Nueces Count
- y

BOARD OF MANAGERS
Board of Managers - Regular Meeting
Tuesday, August 26, 2025 at 12:15 PM

AGENDA
1. WELCOME
2. ROLL CALL OF MEMBERS

____Belinda Flores, Chairman
___Vishnu V. Reddy, Vice Chair
___ Sylvia Tryon Oliver

____ Mariana Garza

____ Efrain Guerrero, Jr.

___ Georgia Neblett

___Karen O'Connor Urban

3. CALL TO ORDER, CONFIRMATION OF QUORUM, VERIFICATION OF
MEETING POSTING, AND CLOSED MEETING NOTICE:

A. Call to order.
B. Establish quorum.

C. Confirm posting of the meeting’s public notice in compliance with the Texas Open
Meetings Act, Texas Government Code Chapter 551.

D. Notice is hereby provided that the Board of Managers may convene in closed meeting
session(s) during this meeting to consider any agenda item, when permitted under the
Texas Open Meetings Act, Texas Government Code Chapter 551.

4. ANNOUNCEMENT ON DISCLOSURE OF CONFLICTS OF INTEREST — Any
Conflict of Interest, or Appearance of a Conflict of Interest, relating to items on this agenda
shall be disclosed at this time. Members declaring a conflict shall abstain from voting and
are requested to refrain from participation in discussion of the affected item. Any conflicts
identified during the course of the meeting shall be disclosed immediately upon discovery.
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5. REGULAR SESSION

A. PUBLIC COMMENT - Opportunity for members of the public to address the Board
on matters within its jurisdiction. In-person attendees must sign the “Agenda Item
Request to Speak” form at least five (5) minutes before the meeting begins. Remote
attendees must notify the presiding officer when called upon. Comments are limited to
three (3) minutes (six [6] minutes with translator). The presiding officer may further
limit the number of speakers or time allowed. The Board may act only on items listed on
the agenda. Materials submitted will not be returned; at least ten (10) copies, labeled
with the commenter’s name and agenda item number, must be provided for distribution.

B. CONSENT AGENDA - The Consent Agenda consists of those agenda items which
are routine, administrative in nature, not in need of separate attention, and which a
member of the Board has not requested be discussed separately. If requested to be
discussed separately, that agenda item will be removed from the Consent Agenda by the
presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at
the appropriate time. All remaining items listed under the Consent Agenda will be voted
upon in a single vote:

1. Approve Board of Managers Regular Meeting minutes of July 1 and 8
August 5, 2025.

2. Receive summary payment information on Nueces County health 18
care disbursements for Fiscal Year 2025 year-to-date:

a. Salaries, benefits, and supplies at/for the City of Corpus Christi/Nueces
County Public Health District;

b. Emergency medical services provided in unincorporated areas of Nueces
County;

c. Supplemental and jail diversion program funding for Nueces Center for
Mental Health and Intellectual Disabilities;

d. Medical services provided at County correctional facilities:
1. Nueces County Jail; and
2. Nueces County Juvenile Detention Center;

e. Funding for alcohol and drug abuse treatment programs:
1. Cenikor (Charlie's Place); and
2. Council on Alcohol and Drug Abuse;
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f. Funding for diabetes prevention and supporting programs; and
g. Public health grants. (Finance Committee)

3. Receive summary of imputed claims information for medical and 19
hospital services provided to the Nueces Aid Program population,

consistent with the CHRISTUS Spohn Health System Corporation

Amended and Restated Membership Agreement, for fiscal year-to-date

periods ending June 30 and July 31, 2025. (Finance Committee)

4. Receive fiscal year-to-date Specified Annual Percentage-related 20
revenue reports; revenue receipts pursuant to CHRISTUS Spohn Health

System Corporation Amended and Restated Membership Agreement,

Section 5.03. (Finance Committee)

5. Receive statement of fiscal year-to-date deposits to and withdrawals 21
from the Local Provider Participation Fund, made pursuant to the Board

of Managers Order authorizing participation in a health care provider

participation program under Texas Health and Safety Code, Chapter

298C, as amended. (Finance Committee)

6. Receive summary report of cumulative actual intergovernmental 22
transfers (IGTs) made in support of local and other healthcare providers
participating in Medicaid directed and supplemental payment programs

sponsored by the Texas Health and Human Services Commission

(HHSC), and receive estimates of provider payments resulting from the

IGTs:

a. Directed Payment Programs — IGTs to HHSC for Medicaid managed care
payments to providers that promote Medicaid program goals and objectives:
1. Aligning Technology by Linking Interoperable Systems for Client Health
Outcomes Program (ATLIS);
2. Comprehensive Hospital Increase Reimbursement Program (CHIRP);
3. Network Access Improvement Program (NAIP); and
4. Texas Incentives for Physicians and Professional Services (TIPPS); and

b. Supplemental Payment Programs — IGTs to HHSC for Medicaid 26
payments to hospitals, made separately from and in addition to base
payments, to incentivize achievement of specified goals or to
support providers serving significant numbers of uninsured or low-
income patients:
1. Disproportionate Share Hospital (DSH);
2. Graduate Medical Education (GME);
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3. Hospital Augmented Reimbursement Program (HARP); and
4. Hospital Uncompensated Care (UC). (Finance Committee)

7. Receive reports relating to Nueces Aid Program enrollment for the months-ended
June 30 and July 31, 2025:

a. Total Persons and Households Enrolled; 29
b. Enrollment Summary; 30
c. Denials; 32
d. Application Processing Summary; and 33
e. Enrollment by Zip Code. (Finance Committee) 37

C. REGULAR AGENDA - Items that are non-routine, non-administrative, or require
individual attention. Each item will be considered and, if action is needed, voted on
separately:

1. Finance Committee:

a. Fiscal Year 2026 Health Care Provider Participation Program:

1. Review and discuss Texas Health and Safety Code, Chapter 298C, 40
relating to the Nueces County Hospital District Health Care Provider
Participation Program and its requirements—including authority, mandatory
payments, rules and procedures, hearing and notice obligations, permitted
uses, payment schedule, and operational provisions—for the FY 2026
Program (October 1, 2025—September 30, 2026). (INFORMATION)

2. Review and discuss the proposed FY 2026 Program 48
mandatory rate and payment schedule. (INFORMATION)

3. Confirm satisfaction of conditions precedent to establishing 49
the FY 2026 Program mandatory payment rate, including

publication of notice to the public, provision of written notice

to each institutional health care provider within the Hospital

District, and the holding of a public hearing regarding the

proposed mandatory payment rate and the intended uses of the

resulting revenue. (ACTION)

4. Confirm the continued applicability of the Nueces County 57
Hospital District Health Care Provider Participation Program

Revised Rules and Procedures, effective August 1, 2023, for the

FY 2026 Program. (ACTION)
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5. Adopt an Order of the Board of Managers establishing the FY 2026 64
Program mandatory payment rate at six percent (6%) of the net patient
revenue of each institutional healthcare provider within the Hospital
District, as authorized by Texas Health and Safety Code

§298C.151. (ACTION)

b. Fiscal Year 2026 Budget:

1. Adopt a Resolution of the Board of Managers committing a 68
specified portion of the General Fund balance as of September

30, 2025, to the subsequent fiscal year for payment of obligated

but unrequested intergovernmental transfers associated with

Supplemental and/or Directed payment programs administered

by the Texas Health and Human Services Commission during

Fiscal Year 2025. (ACTION)

2. Adopt Board of Managers Resolution approving FY 2026 73
Member Revenue Allocation Percentage, as determined under

Section 5.03(a) of the Amended and Restated CHRISTUS

Spohn Health System Corporation Membership Agreement.

(ACTION)

3. Adopt Board of Managers Resolutions adding specified funding to the FY
2026 Annual Budget (October 1, 2025 — September 30, 2026) for:
a. Nueces County Healthcare Expenditures; and 80
b. Nueces Center for Mental Health and Intellectual 86
Disabilities matching funds. (ACTION)

4. Discuss and consider adopting a Resolution of the Board of 92
Managers approving the FY 2026 Annual Budget (October 1,

2025 — September 30, 2026), pursuant to Texas Health and

Safety Code §281.091(b), with the Budget comprised of the

General Fund, Tobacco Settlement Fund, Opioid Settlement

Fund, and Indigent Care Fund. (4CTION)

c. Financial Statements:

1. Consider receipt and approval of unaudited financial 106
statements for the month and fiscal year-to-date ending July 31,
2025. (ACTION)

2. Legislative Matters:
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a. Receive and discuss reports from Legislative Consultants on the 89th Texas
Legislature's Special Sessions and related matters. (INFORMATION)

3. Administrator's Briefing:

a. Next scheduled regular meetings of the Board of Managers and Board
Committees (all meeting dates, times, and locations are subject to change):

1. Finance Committee: Tuesday, September 23, 2025, 11:00 AM in NCHD
Board of Managers Meeting Room at 555 North Carancahua Street, Room
950-A, Corpus Christi, Texas 78401,

2. Board of Managers: Tuesday, September 23, 2025, 12:00 PM in NCHD
Board of Managers Meeting Room at 555 North Carancahua Street, Room
950-A, Corpus Christi, Texas 78401. (INFORMATION)

4. Other Business:

a. Receive documentation of the Administrator’s achievement of 115
Employment Agreement performance goals during Fiscal Year
2024 and approve the related payment. (ACTION)

6. CLOSED MEETING — The Board of Managers may, at any point during this meeting,
convene in closed session to deliberate any agenda item as permitted under the Texas Open
Meetings Act, Texas Government Code Chapter 551. The Board reserves the right to discuss
any listed agenda item in closed session when legally authorized, regardless of prior practice
distinguishing items for public deliberation from those for executive session. The presiding
officer will announce the statutory authority under the Act for each closed session. Any final
action, decision, or vote will be taken in open session either upon reconvening of this
meeting or at a subsequent public meeting, as required by law. The Board anticipates
entering closed session on the matters identified below pursuant to §551.071 of the Texas
Government Code.

A. Consult with attorneys on matters related to the Corpus Christi Housing Authority
and associated issues.

B. Consult with attorneys on matters related to CPS Energy and associated issues.

C. Consult with attorneys on matters relating to Nueces County Hospital District v.
Purdue Pharma, Inc., et al., MDL PRETRIAL CAUSE NO. 2018-63587, in the 152d
District Court of Harris County, Texas.
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7. OPEN MEETING — The Board will reconvene in open session following the Closed
Meeting before taking action on Closed Meeting matters or adjourning.

A. Consider authorizing the Administrator to execute the Settlement 247
participation and release forms regarding settlement offers from Purdue,

Amneal, West-Ward n/k/a HIKMA, and other certain Defendants in the

matter of Nueces County Hospital District v. Purdue Pharma, Inc., et al.,

MDL PRETRIAL CAUSE NO. 2018-63587, in the 152d District Court of

Harris County, Texas. (ACTION)

B. Discuss and consider taking final action, decision, or vote on other matters
deliberated in Closed Meeting. (ACTION AS NEEDED)

8. ADJOURN

9. Public Notice Posting Receipt 250
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DRAFT

BOARD OF MANAGERS
NUECES COUNTY HOSPITAL DISTRICT
REGULAR MEETING

AUGUST 5§, 2025

The Nueces County Hospital District Board of Managers met at 12.:00 p.m., August 5, 2025
in the NCHD Board Room at 555 N. Carancahua, Suite 950 — A Corpus Christi, Texas.

HOSPITAL DISTRICT REPRESENTATIVES:

Jonny F. Hipp
Belinda Espinoza
Donna Littlefield
John B. Martinez
Adam Robison
Melissa Quintanilla

Carmina Hernandez Moreno

OTHERS PRESENT:

Jenny Dorsey

Mark Hendrix

Shani Italiya

John Cambron
Dominic Dominguez
Eric Hamon

Steve King

Terry Mills

Nick Vaccari

Jared Konczal

Garret W.

pjones

read.ai meeting notes

Administrator/CEO

Asst. Administrator, Admin. Services
Director, Accounting & Finance
General Counsel

Legal Counsel

Executive Assistant/Human Resources
Administrative Assistant

Nueces County Courthouse Attorney
NC Mental Health Intellectual Disabilities
CC Emergency Physician

CC Emergency Physician

Corpus Christi Spohn Hospital

CEO — Driscoll Children’s Hospital
CFO — Driscoll Children's Hospital
Their Day Foundation

Meeder — via Zoom

Gjerset and Lorenz — via Zoom

- via Zoom

- via Zoom

- via Zoom



BOARD OF MANAGERS
REGULAR MEETING
MINUTES

AUGUST 5, 2025

1. WELCOME
2. ROLL CALL OF MEMBERS

_Y_ Belinda Flores, Chairman

_ X Vishnu V. Reddy, Vice Chair
_Y__ Sylvia Tryon Oliver

Y Mariana Garza

_X__ Efrain Guerrero, Jr.

_Y__ Georgia Neblett
_X__Karen O'Connor Urban

3. CALLTO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING
CONFIRMATION, AND CLOSED MEETING NOTICE:

A. Call to order — Belinda Flores, Chair.
The meeting was called to order at 12:31 p.m.

B. Establish quorum — Belinda Flores, Chair.
A quorum was present with five members in attendance.

Belinda Flores, Chair - PRESENT

Sylvia Tryon Oliver, Member — PRESENT
Mariana Garza, Member —- PRESENT
Georgia Neblett, Member - PRESENT
Vishnu V. Reddy, Vice Chair — ABSENT
Efrain Guerrero, Jr.,, Member - ABSENT
Karen O’Conner Urban, Member - ABSENT

C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings
Act, Texas Government Code, Chapter 551.

D. Public notice is hereby given that the Board of Managers may elect to go into Closed
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the
agenda when so authorized by the provisions of the Open Meetings Act, Texas
Government Code, Chapter 551.



BOARD OF MANAGERS
REGULAR MEETING
MINUTES

AUGUST 5, 2025

4. ANNOUNCEMENT ON DISCLOSURE OF CONFLICTS OF INTEREST. Any
Conflicts of Interest or Appearance of a Conflict of Interest with items on this agenda shall
be declared at this time. Members with conflicts will refrain from voting and are asked to
refrain from discussion on such items. Conflicts discovered later in the meeting shall be
disclosed at that time.

No Conflict of Interest.
5. REGULAR SESSION

A. PUBLIC COMMENT - This section provides the public the opportunity to address
the Board on any issues within its authority. Persons attending in-person and wishing to
comment on any item(s) on the agenda or any subject within the Board's responsibilities
must sign-in on the "Agenda Item Request to Speak" form provided at the entrance of
the Board meeting room at least five (5) minutes prior to commencement of the meeting,
Persons attending via audio or video conference and wishing to comment on any item(s)
on the agenda or any subject within the Board's responsibilities must verbally notify the
presiding officer of their desire to comment when the officer calls for public comment
from those attending via audio and video conference. Commenters shall limit their
comments to three (3) minutes, except that commenters addressing the Board through a
translator shall limit their comments to six (6) minutes. The presiding officer may, if
he/she deems it necessary, limit both the number of commenters and the time allotted to
each commenter. Under the law, the Board may only take action on items specifically
listed on the agenda. Subject matter presented which is not part of the agenda will be
referred to District staff for review if appropriate. Materials submitted to the Board
during public comment will not be returned. At least ten (10) copies of any document to
be used by any commenter should be available for distribution to the Board. The
commenter is responsible for preparation of the copies. The commenter’s name and, if
applicable, meeting agenda item number should be clearly marked on such documents.

Terry Mills
Dom Dominguez
Eric Hamon

B. CONSENT AGENDA - The Consent Agenda consists of those agenda items which
are routine, administrative in nature, not in need of separate attention, and which a
member of the Board has not requested be discussed separately. If requested to be
discussed separately, that agenda item will be removed from the Consent Agenda by the
presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at
the appropriate time. All remaining items listed under the Consent Agenda will be voted



BOARD OF MANAGERS
REGULAR MEETING

MINUTES

AUGUST 5, 2025

upon in a single vote:

1. Approve Board of Managers Regular Meeting minutes of July 1, 2025.

2. Receive listing of new vendors as of July 31, 2025; listing provided pursuant to
Board of Managers Bylaws, §2.1.B and Texas Local Government Code, Chapter
176.

3. Receive summary payment information on Nueces County health care
disbursements for Fiscal Year 2025 year-to-date:

a. Salaries, benefits, and supplies at/for the City of Corpus Christi/Nueces
County Public Health District;

b. Emergency medical services provided in unincorporated areas of Nueces
County;

c. Supplemental and jail diversion program funding for Nueces Center for
Mental Health and Intellectual Disabilities;

d. Medical services provided at County correctional facilities:
1. Nueces County Jail; and
2. Nueces County Juvenile Detention Center;

e. Funding for alcohol and drug abuse treatment programs:
1. Cenikor (Charlie's Place); and
2. Council on Alcohol and Drug Abuse;
f. Funding for diabetes prevention and supporting programs; and
g. Public health grants. (Finance Committee)
4. Receive summary imputed claims information on medical and hospital care
provided to the Nueces Aid Program population consistent with the
CHRISTUS Spohn Health System Corporation Amended and Restated Membership

Agreement for fiscal year-to-date period-ended June 30, 2025. (Finance Committee)

5. Receive fiscal year-to-date Specified Annual Percentage-related revenue reports;
revenue receipts pursuant to CHRISTUS Spohn Health System Corporation

11



BOARD OF MANAGERS
REGULAR MEETING

MINUTES
AUGUST 5, 2025

Amended and Restated Membership Agreement, Section 5.03. (Finance Committee)

6. Receive statement of amounts deposited to and/or withdrawn from Local Provider
Participation Fund for fiscal year-to-date; deposits and withdrawals pursuant to
Board of Managers Order authorizing participation in a health care provider

participation program pursuant to Texas Health and Safety Code, Chapter 298C, as
amended. (Finance Committee)

7. R
mad

eceive summary report of cumulative actual intergovernmental transfers (IGTs)
e in support of local and other healthcare providers participating in Medicaid

directed and supplemental payment programs sponsored by the Texas Health and

Hun
resu

1an Services Commission (HHSC), and receive estimates of provider payments
Iting from the IGTs:

a. Directed Payment Programs - IGTs for HHSC's Medicaid managed care
organization payments to healthcare providers that support overall Medicaid
program goals and objectives:

1. Aligning Technology by Linking Interoperable Systems for Client Health

Outcomes Program (ATLIS);

2. Comprehensive Hospital Increase Reimbursement Program (CHIRP);

3. Network Access Improvement Program (NAIP); and

4. Texas Incentives for Physicians and Professional Services (TIPPS); and

b. Supplemental Payment Programs - [GTs for HHSC Medicaid payments made
to hospitals, separate from and in addition to base payments, for achieving
certain goals or to support health care providers that see significant numbers of
uninsured or persons without much money:

1. Disproportionate Share Hospital (DSH);

2. Graduate Medical Education (GME);

3. Hospital Augmented Reimbursement Program (HARP); and

4. Hospital Uncompensated Care (UC). (Finance Committee)

Consent Agenda, motion to table by Georgia Neblett
and seconded by Mariana Garza. MOTION CARRIED.

U
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BOARD OF MANAGERS
REGULAR MEETING
MINUTES

AUGUST 5, 2025

C. REGULAR AGENDA - The Regular Agenda consists of those agenda items which
are non-routine, not administrative in nature, or are otherwise in need of separate
attention. Each Regular Agenda item will be voted upon separately if action is required:

1. Finance Committee:

a. Financial Statements:

1. Receive and approve unaudited financial statements for the month and
fiscal year-to-date period ended June 30, 2025. (ACTION)

Motion by Georgia Neblett and seconded by
Mariana Garza. MOTION CARRIED.

b. Investment Report:

1. Receive and approve Quarterly Investment Report for fiscal quarter-
ended June 30, 2025 and ratify related investment transactions. (4 CTION)

Motion by Sylvia Tryon Oliver and seconded by
Georgia Neblett. MOTION CARRIED.

¢. Fiscal Year 2026 Budget:

1. Receive and discuss Nueces County FY 2026 Budget Planning Schedule.
(INFORMATION)

2. Receive information on and discuss Nueces County RFP No. 3315-25
relating to the acquisition of Jail Medical Services. (INFORMATION)

2. Community Mental Health Initiatives:

a. Receive and discuss report and information from Nueces Center for Mental
Health and Intellectual Disabilities ("MHID") relating to work performed under
agreements between Nueces County, MHID, and Hospital District for the fiscal
quarter ended June 30, 2025. (INFORMATION)



BOARD OF MANAGERS
REGULAR MEETING
MINUTES

AUGUST 5, 2025

3. Administrator's Actions:

a. Ratify Administrator's action(s) performed as part of his duties directing the
affairs of the Hospital District and/or as required by the Board of Managers;
duties established pursuant to Texas Health and Safety Code, §281.026(¢):

1. Execution of the Medicaid-Related Network Access Improvement
Program (NAIP) Intergovernmental Transfer (IGT) Responsibility Contract
(HHSC Contract No. HHS001580600008) with the Texas Health and
Human Services Commission benefiting participating public hospitals in
Nueces County. Contract period is from August 10, 2025, through July 10,
2026. NAIP is a pass-through payment program established under Texas’s
Section 1115 Medicaid waiver. (ACTION)

Motion by Sylvia Tryon Oliver and seconded by
Mariana Garza. MOTION CARRIED.

4. Administrator's Briefing:

a. Receive an update on recent changes to the Texas Open Meetings Act to
extend the required public notice period for meetings and add transparency
requirements when discussing or adopting budgets. INFORMATION)

b. Execution of Personal Services Contract with Joel J. Romo for personal
consulting services to identify state graduate medical education and other
funding, and represent the Hospital District’s interests when the Legislature is
not in Session; Contract term July 1, 2025 through December 31, 2025.
(INFORMATION)

c. Execution of Personal Services Contract with Patricia A. Shipton for personal
consulting services to identify state graduate medical education and other
funding, and represent the Hospital District’s interests when the Legislature is
not in Session; Contract term July 1, 2025 through December 31, 2025.
(INFORMATION)

d. Next scheduled Board of Managers and Board Committee regular meetings
(all meetings' dates, times, and locations are subject to change):

1. Finance Committee Workshop: Tuesday, August 26, 2025, 10:00 AM in
NCHD Board of Managers Meeting Room at 555 North Carancahua Street,




BOARD OF MANAGERS
REGULAR MEETING
MINUTES

AUGUST 5, 2025

Room 950-A, Corpus Christi, Texas 78401;

2. Finance Commiittee: Tuesday, August 26, 2025, 11:00 AM in NCHD
Board of Managers Meeting Room at 555 North Carancahua Street, Room
950-A, Corpus Christi, Texas 78401;

3. Board of Managers: Tuesday, August 26, 2025, 12:00 PM in NCHD
Board of Managers Meeting Room at 555 North Carancahua Street, Room
950-A, Corpus Christi, Texas 78401. (INFORMATION)

6. CLOSED MEETING - Public Notice is hereby given that the Board of Managers may go
into closed meeting session(s) at any time during the meeting to discuss any matter(s) listed
on the agenda, when so authorized by the provisions of the Open Meetings Act, Texas
Government Code, Chapter 551. To the extent there has been a past practice of
distinguishing items for public deliberation and those for executive session, the public is
advised that the Board is departing from that practice and reserves the right to discuss any
listed agenda items in a closed meeting when authorized by law fo do so. When the Board
goes into closed session(s) regarding an agenda item(s), the section(s) of the Open Meetings
Act authorizing the closed session will be publicly announced by the presiding officer.
Should any final action, final decision, or final vote be required in the opinion of the Board
with regard to any matter considered in closed session(s), then the final action, final
decision, or final vote shall be either: (a) in the open meeting covered by the Notice upon
reconvening of the public meeting; or (b) at a subsequent public meeting of the Board upon
notice thereof, as the Board shall determine pursuant to applicable laws. The Board
specifically expects to go into a closed session(s) on the matters listed below pursuant to the
Act, §551.071.

A. Consult with attorneys regarding the use of intergovernmental transfers (IGTs) related
to Medicaid payment programs administered by the Texas Health and Human Services
Commission and related matters.

B. Consult with attorneys on matters related to the CHRISTUS Spohn Health System
Corporation Amended and Restated Membership Agreement and related matters.

C. Consult with attorneys on matters related to the Corpus Christi Housing Authority
and related matters.

D. Consult with attorneys on matters related to CPS Energy and related matters.



BOARD OF MANAGERS
REGULAR MEETING
MINUTES

AUGUST 5, 2025

E. Consult with attorneys on matters relating to promotional agreement and related
matters.

Belinda Flores, Chair called for Closed Meeting
at 1:16 p.m.

7. OPEN MEETING - Following the Closed Meeting, the Board of Managers will
reconvene the Open Meeting prior to taking any action(s) on matters considered in the
Closed Meeting or adjourning the meeting.

Belinda Flores, Chair called for Open Meeting
at 1:52 p.m.

A. Discuss and consider final action, decision, or vote on matters considered in
Closed Meeting. (ACTION AS NEEDED)

No Action taken.
8. ADJOURN

Motion to adjourn by Belinda Flores, Chair
at 1:53 p.m.



BOARD OF MANAGERS
REGULAR MEETING
MINUTES

AUGUST 5, 2025

PRESIDING OFFICER:

Belinda Flores, Chair.

ATTEST:

Jonny F. Hipp, Secretary
Board of Managers
Nueces County Hospital District
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Nueces County Hospital District
County Health Care Department Expenditures
Cash Disbursements Relating to

Fiscal Year 2025
Fiscal
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD Budget 2025 Balance

County Healthcare Services
Health Dept - County 0.00 0.00 0.00 441,324.00 0.00 0.00 441,270.00 0.00 0.00 294,180.00 0.00 0.00 1,176,774.00 1,765,296.00 588,522.00
Mental Health Wellness 0.00  38,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 38,000.00 38,000.00 0.00
Mobile Medical Clinic 0.00 0.00 0.00 0.00 0.00 0.00 3,439.37 0.00 0.00 2,659.91 0.00 0.00 6,099.28 60,000.00 53,900.72
Emergency Medical Services 0.00 0.00 0.00 147,000.00 0.00 0.00 119,400.00 4,200.00 0.00 0.00 130,500.00 0.00 401,100.00 650,000.00 248,900.00
NC MHID - Fund Matching 0.00 0.00  242,280.00 0.00 0.00  242,280.00 0.00 0.00  242,286.00 0.00 0.00 0.00 726,846.00 969,129.00 242,283.00
NC MHID - Jail Programs 268,474.68 20046620  262,360.10  219,616.53 195517.94  247,74748  91,385.80 158,297.87  171,948.57 0.00 0.00 0.00 1,815,815.17 2,550,000.00 734,184.83
NC Juvenile Center 0.00 0.00 62,453.40 0.00 0.00 0.00 164,842.14 0.00 0.00 176,736.82 0.00 0.00 404,032.36 474,000.00 69,967.64
Nueces County Jail Infirnary Sves 0.00 0.00 0.00 0.00 940,086.28 0.00 0.00 0.00 0.00 2,758,698.95 0.00 0.00 3,698,785.23 5,202,850.00 1,504,064.77
Cenikor 0.00 0.00 0.00 0.00 0.00 0.00  30,000.00 0.00 0.00 15,000.00 0.00 0.00 45,000.00 60,000.00 15,000.00
Council on Alcohol & Drug Abuse 0.00 0.00 0.00 0.00 0.00 0.00  25,000.00 0.00 0.00 0.00 0.00 0.00 25,000.00 50,000.00 25,000.00
Diabetes Program - County 0.00 0.00 0.00 0.00 1,500.00 0.00 0.00 0.00 0.00 16,227.71 0.00 0.00 17,727.71 50,000.00 32,272.29
HALO-Flight Funding 0.00 0.00 0.00 0.00 0.00 0.00  15,000.00 0.00 0.00 0.00 0.00 0.00 15,000.00 15,000.00 0.00
County Public Health Grants 0.00 0.00 0.00 60,000.00 85,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 145,000.00 230,000.00 85,000.00

Totals 268,474.68 238466.20  567,093.50  867,940.53 17222,104.22 49002748 890,337.31 162497.87 414,234.57 3,263,503.39 130,500.00 0.00 8,515,179.75 12,114,275.00  3,599,095.25
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Nueces County Hospital District
Imputed Claims Experience for Calendar Year 2025
As if Adjudicated January 1, 2025 through July 31, 2025**

Service Claims Billed Contract Amt. Co Insurance Net

ER 1,595 18,534,988 1,323,366 44,276 1,279,090
ASU 84 4,950,250 479,702 2,696 477,006
Clinic (24) (22,951) (6,315) (246) (6,069)
Obs 31 1,614,901 374,981 30,645 344,336
OoP 7,382 17,156,253 4,324,430 226,341 4,098,089

Subtotal 9,068 42,233,442 6,496,163 303,712 6,192,451
IP 167 10,097,760 628,227 23,449 604,778
SNF -
RX 61,057 24,284,862 9,269,538 286,818 8,982,720
Physician 13,146 6,969,488 1,897,815 80,763 1,817,052
Total 83,438 83,585,551 18,291,742 694,741 17,597,001

** Due to software conversion, claims for June and July are understated. Those claims will be included in August.

NOTE:

The Revised and Restated Indigent Care Agreement was terminated effective September 30, 2012. After that date,

the District no longer makes payment to CHRISTUS Spohn for providing health care services to the Nueces Aid Indigent
population. Under the terms of the Membership Agreement amended and restated effective November 18, 2015,

CHRISTUS Spohn has committed to continue to provide health care services to the Nueces Aid Indigent population and,

and at the request of the District, continues to submit informational claims to the District to permit the District to monitor the
volume of health care services furnished to the Nueces Aid Indigent population.
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Nueces County Hospital District

Spohn Corporate Member Revenue Analysis

Fiscal Year 2025
Member Revenue % 26.0%
October November December January February March April May June July August September Totals
Membership Revenue Deposits
Week 1 3,160,064.31 2,429,791.05 2,741,006.10 2,666,621.47 2,709,161.08 3,020,677.07 2,493,016.78 2,960,145.67 3,360,648.61 2,656,062.41 3,007,904.39 31,205,098.94
Week 2 2,404,654.68 2,639,248.54 2,845,782.58 2,551,052.66 3,053,133.62 3,662,581.49 2,388,942.85 3,095,210.73 3,497,994.84 2,465,684.79 2,448,697.89 31,052,984.67
Week 3 2,449,704.10 2,945,690.73 2,842,613.19 3,137,015.46 3,077,116.07 3,006,617.21 3,146,367.70 2,978,199.41 2,583,808.48 3,033,379.78 3,312,466.33 32,512,978.46
Week 4 2,593,480.60 2,867,191.22 3,201,866.84 2,429,815.54 3,228,611.11 2,889,119.92 2,232,432.81 3,522,925.06 3,853,438.19 2,604,793.57 29,423,674.86
Week 5 2,168,904.61 2,902,616.61 2,327,308.75 7,398,829.97
Subtotal 10,607,903.69 10,881,921.54 13,800,173.32 13,687,121.74 12,068,021.88  12,578,995.69  10,260,760.14 14,883,789.62 13,295,890.12 10,759,920.55 8,769,068.61 0.00 131,593,566.90
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Nueces County Hospit
Nueces LPPF Activity
Fiscal Year 2025

al District

October November December January February March April May June July August September Totals

Beginning Balance 15,144,830.77  67,482,313.38 60,418,505.35 82,354,046.38 83,587,305.85 71,760,212.38 77,880,234.27 77,847,497.36 77,365,877.83 26,890,329.74 23,386,028.66 23,386,028.66 15,144,830.77
Deposits
Christus Spohn 18,463,203.50 18,463,203.50
CCMC 13,014,802.50 13,014,802,50
CC Rehab 590,255.50 295,127.75 295,121.75 1,180,511.00
Driscoll 13,448,905.50 13,448,905.50
PAM Specialty 759,945.50 379,972.75 1,139,918.25
PAM Rehab 746,361.00 373,180.50 1,119,541.50
S. TX Surgical 1,349,509.50 1,349,509.50

Subtotal 48,372,983.00 0.00 0.00 753,153.25 295,121.75 0.00 295,121.75 0.00 0.00 0.00 0.00 0.00 49,716,391.75
Interest 98,346.97 250,248.73 242,839.98 308,747.77 260,742.20 285,981.87 276,665.62 283,341.89 124,331.63 88,645.33 2,219,891.99
Transfers In 4,257,009.14 22,744,668.24 921,889.32 27,923,566.70
Total Deposits 52,728,339.11 250,248.73 22,987,508.22 1,983,790.34 555,869.95 285,981.87 571,793.37 283,341.89 124,331.63 88,645.33 0,00 0.00 79,859,850.44
Inter-Govemnmental Transfers
uc (10,274.91) (2,875,437.56) (165,955.98) (236,791.88) (111,307.51) (3,399,771.84)
DSRIP 0.00
CHIRP (6,722,453.21) (50,599,879.72) (57,322,332.93)
TIPPS (591,603.55) (591,603.55)
DSH 0.00
HARP (1,041,691.78) (528,169.55) (528,169.54) (2,098,030.87)
GME (390,856.50) (222,361.82) (604,530.28) (222,361.82) (1,440,110.42)
ATLIS (3,507,525.86) (3,259,277.08) (6,766,802.94)
Tolal IGT's (390,856.50)  (7,314,056.76)  (1,051,966.69) (750,531.37)  (6,382,963.42)  (165,959.98)  (604,530.28) (764,961.42)  (50,599,879.72)  (3,592,946.41) 0.00 0.00 (71,618,652.55)
Transfers Out 0.00
Bank Fees 0.00
Ending Balance 67,482,313.38 60,418,505.35 82,354,046.88 83,587,305.85 77,760,212.38 77,880,234.27  77,847,497.36 77,365,877.83 26,890,329.74 23,386,028.66 23,386,028.66 23,386,028.66 23,386,028.66
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https://121323.apr.ll

Non-federal Share Funding for Certain
Medicaid Payments

Medicaid is a program jointly funded by federal and state governments. The federal
government provides matching funds to states for a specific percentage of Medicaid
expenditures, called federal financial participation (FFP). The amount of FFP is
calculated using a state-specific Federal Medical Assistance Percentage (FMAP). To
receive federal funding, states must use public funds 