NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS
Board of Managers - Regular Meeting
Monday, May 23, 2022 at 10:30 AM

AGENDA
1. WELCOME
2. ROLL CALL OF BOARD OF MANAGERS

___ Daniel W. Dain, Chairman
____Sylvia Tryon Oliver, Vice-Chairman
___Belinda Flores, R.N.

____Vishnu V. Reddy, M.D.

____John E. Valls, M.B.A.

____Mariana Garza, J.D.

___ Efrain Guerrero, Jr.

3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING
CONFIRMATION, AND CLOSED MEETING NOTICE

A. Call to order.
B. Establish quorum.

C. Confirm posting of Meeting's public notice in accordance with Texas 8
Open Meetings Act, Texas Government Code, Chapter 551.

D. Public notice is hereby given that the Board of Managers may elect to go into Closed
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the
agenda when so authorized by the provisions of the Open Meetings Act, Texas
Government Code, Chapter 551.

4. REGULAR SESSION - Following the Workshop Session, the Board of Managers will
move into the Regular Session prior to taking any action(s) on items listed on the Regular
Agenda.

5. PUBLIC COMMENT - Persons attending in-person and wishing to comment on

any item(s) on the agenda or any subject within the Board's responsibilities must sign-in on
the "Agenda Item Request to Speak" form provided at the entrance of the Board meeting
room at least five (5) minutes prior to commencement of the meeting. Persons attending via
audio or video conference and wishing to comment on any item(s) on the agenda or any
subject within the Board's responsibilities must verbally notify the presiding officer of their
desire to comment when the officer calls for public comment from those attending via audio
and video conference. Commenters shall limit their comments to three (3) minutes, except
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that Commenters addressing the Board through a translator shall limit their comments to six
(6) minutes.

6. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are
routine, administrative in nature, not in need of separate attention, and which a member of
the Board has not requested be discussed separately. If requested to be discussed separately,
that agenda item will be removed from the Consent Agenda by the presiding officer to the
Regular Agenda and discussed as a part of the Regular Agenda at the appropriate time. All
remaining items listed under the Consent Agenda will be voted upon in a single vote:

A. Approve Board of Managers Regular Meeting minutes of March 22, 18
2022.
B. Receive listing of new vendors as of May 19, 2022; listing provided 27

pursuant to Board of Managers Bylaws, §2.1.B and Texas Local
Government Code, Chapter 176.

C. Receive hospital providers' quarterly reports relating to certain Indigent Care
Affiliation Agreements associated with participation in the Texas Healthcare
Transformation and Quality Improvement Program Medicaid 1115 Waiver for calendar
quarter-ended March 31, 2022:

1. CHRISTUS Spohn Health System Corporation Hospitals: Alice, 28

Beeville, and Kleberg (Consolidated Report);

2. Corpus Christi Medical Center; and 37

3. Driscoll Children's Hospital. 41
D. Receive summary payment information on Nueces County health care 42

disbursements for Fiscal Year 2022 year-to-date:

1. Salaries, benefits, supplies, and intergovernmental transfers at/for City of Corpus
Christi/Nueces County Public Health District;

2. Emergency medical services provided in unincorporated areas of Nueces County;

3. Supplemental and jail diversion program funding for Nueces Center for Mental
Health and Intellectual Disabilities;

4. Medical services provided at County correctional facilities:
a. Nueces County Jail; and
b. Nueces County Juvenile Detention Center;

5. Funding for alcohol and drug abuse treatment programs:
a. Cenikor (Charlie's Place);

Nueces County Hospital District
Board of Managers - Regular Meeting
Monday, May 23, 2022 at 10:30 AM



b. Council on Alcohol and Drug Abuse; and
c. Palmer Drug Abuse Program;

6. Funding for diabetes prevention and supporting programs;
7. Public health grants; and
8. Legal and professional fees. (Finance Committee)

E. Receive summary imputed claims information on medical and hospital
care provided to the Nueces Aid Program population consistent with the
CHRISTUS Spohn Health System Corporation Amended and Restated
Membership Agreement for fiscal year-to-date period-ended April 30, 2022.
(Finance Committee)

F. Receive fiscal year-to-date Specified Annual Percentage-related revenue
reports; revenue receipts pursuant to CHRISTUS Spohn Health System
Corporation Amended and Restated Membership Agreement, Section 5.03.
(Finance Committee)

G. Receive monthly statement of escrow amounts deposited and/or
withdrawn by CHRISTUS Spohn Health System Corporation; deposits
pursuant to and consistent with Schedule 1 to CHRISTUS Spohn Health
System Corporation Amended and Restated Membership Agreement;
receive statements for months-ended March 31, 2022 and April 30, 2022.
(Finance Committee)

H. Receive statement of amounts deposited to and/or withdrawn from Local
Provider Participation Fund for fiscal year-to-date; deposits and withdrawals
pursuant to Board of Managers Order authorizing participation in a health
care provider participation program pursuant to Texas Health and Safety
Code, Chapter 298C, as amended. (Finance Committee)

I. Receive summary report of cumulative estimated provider payments and
actual intergovernmental transfers made in support of local and other
healthcare providers participating in Medicaid supplemental and directed
payment programs sponsored by the Texas Health and Human Services
Commission (HHSC):

1. Directed Payment Programs - Medicaid managed care organization payments to
healthcare providers that support overall Medicaid program goals and objectives:
a. Comprehensive Hospital Increase Reimbursement Program (CHIRP);
b. Network Access Improvement Program (NAIP);
c. Texas Incentives for Physicians and Professional Services (TIPPS);
d. Uniform Hospital Rate Increase Program (UHRIP); and
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2. Supplemental Payment Programs - HHSC-directed payments made to hospitals
for achieving certain goals or to support health care providers that see significant
numbers of uninsured or persons without much money:

a. Disproportionate Share Hospitals (DSH) program;

b. Graduate Medical Education (GME);

c. Hospital Uncompensated Care (UC) pool; and

3. Phase-Out Programs:
a. Delivery System Reform Incentive Payment (DSRIP) pool. (Finance
Committee)

7. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are
non-routine, not administrative in nature, or are otherwise in need of separate attention. Each
Regular Agenda item will be voted upon separately if action is required:

A. Finance Committee:

1. Receive and approve unaudited financial statements for the months 55
and fiscal year-to-date periods ended March 31, 2022 and April 30,
2022. (ACTION)

2. Receive Quarterly Investment Report for fiscal quarter-ended March 69
31,2022. (INFORMATION)

3. Receive reports relating to Nueces Aid Program enrollment for the months-ended
March 31, 2022 and April 30, 2022:

a. Total Persons and Households Enrolled; 76
b. Enrollment Summary; 78
c. Denials; 83
d. Application Processing Summary; and 84
e. Enrollment by Zip Code. INFORMATION) 86
4. Receive information relating to the State Comptroller of Public 89

Accounts' 2022 local and statewide pro rata distribution of investment
proceeds from the Tobacco Permanent Settlement Trust Account;
distributions pursuant to Texas Administrative Code, Title 25, Part 1,
Chapter 102, Rule §102.2. (INFORMATION)

B. Memorial Medical Center:

1. Receive notice from CHRISTUS Spohn Health System Corporation 97
relating to removal of Hospital District-owned equipment located at

Memorial Medical Center, 2606 Hospital Boulevard, Corpus Christi,

Texas; equipment removal to precede remediation and demolition of the

Memorial Medical Center facility pursuant to the CHRISTUS Spohn

Health System Corporation Membership Agreement between the
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parties. (INFORMATION)

C. Health Care Provider Participation Program:

1. Consider actions necessary for the Board of Managers to activate,
implement, and operate a health care provider participation program for
Fiscal Year 2022 (October 1, 2021 - September 30, 2022) (“Fiscal Year
2022”); program and actions pursuant to Texas Health and Safety Code,
Chapter 298C, as amended:

a. Confirm posting of public notice of public hearing on the
amounts of mandatory health care provider participation program
payments that the Board of Managers intends to require of each
institutional health care provider located in the Hospital District's
boundaries under the program during Fiscal Year 2022 and how the
revenue derived from the payments will be spent;

b. Confirm provision to each institutional health care provider of
the public notice of public hearing on the amounts of mandatory
health care provider participation program payments that the Board
of Managers intends to require of each institutional health care
provider located in the Hospital District's boundaries under the
program during Fiscal Year 2022 and how the revenue derived from
the payments will be spent; and

c. Adopt Board of Managers Order setting the mandatory payment
rate for Fiscal Year 2022 at six percent (6%) of the net patient
revenue of each institutional health care provider located in the
boundaries of NCHD. (ACTION)

D. Community Mental Health Initiatives:

1. Receive and discuss information presented by Nueces County's Director of
Mental Health Programs on Hospital District-funded and other mental
health programs. (INFORMATION)

2. Receive and discuss information and reports from the Nueces Center
for Mental Health and Intellectual Disabilities ("NCMHID") relating to
work performed under mental health agreements between Nueces
County, NCMHID, and Nueces County Hospital District.
(INFORMATION)

E. Nueces County:

1. Discuss and consider action relating to Nueces County’s request for
reimbursement of the County’s payment of vacation and sick leave
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benefits for County employees previously employed at the Public
Health District prior to the current reformation agreement between the
City and the County, effective March 1, 2022. (4CTION)

2. Receive information from Commissioner Joe A. Gonzalez relating to 159
future expansion needs of the medical examiner's facility located on

Hospital District-owned property located at 2606 Hospital Boulevard,

Corpus Christi, Texas. (INFORMATION)

8. Other Business:

A. Adopt Board of Managers Order authorizing the sale of surplus or 160
salvage property originating from Memorial Medical Center and other

sources by online auction as determined by the Administrator; sale pursuant

to Texas Health and Safety Code, §285.901. (4CTION)

B. Receive supporting documentation relating to Administrator's 164
achievement of Employment Agreement-related performance goals during

the fiscal year ended September 30, 2021 and approve related payment.
(INFORMATION & ACTION)

9. ADMINISTRATOR'S BRIEFING:

A. Next Board of Managers and Board Committee regular meetings (all meetings' dates,
times, and locations are subject to change):

1. Finance Committee: June 28, 2022, 9:30 AM in NCHD Board of Managers
Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas
78401; and

2. Board of Managers: June 28, 2022, 10:00 AM in NCHD Board of Managers
Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas
78401. (INFORMATION)

10. CLOSED MEETING - Public notice is hereby given that the Board of Managers may
elect to go into closed meeting session(s) at any time during the meeting to discuss any
matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings
Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a
closed session(s) on the matters listed below pursuant to the Act, §551.071 and §551.074. In
the event the Board elects to go into closed session(s) regarding an agenda item(s), the
section(s) of the Open Meetings Act authorizing the closed session will be publicly
announced by the presiding officer. Should any final action, final decision, or final vote be
required in the opinion of the Board with regard to any matter considered in closed
session(s), then the final action, final decision, or final vote shall be either: (a) in the open
meeting covered by the Notice upon reconvening of the public meeting; or (b) ata
subsequent public meeting of the Board upon notice thereof, as the Board shall determine

Nueces County Hospital District
Board of Managers - Regular Meeting
Monday, May 23, 2022 at 10:30 AM



pursuant to applicable laws:
A. Consult with attorneys on matters relating to Hospital District-owned real property.

B. Consult with attorneys on legal matters relating to the Hospital District’s response to
Nueces County’s request for reimbursement of the County’s payment of vacation and
sick leave benefits for County employees previously employed at the Public Health
District prior to the current reformation agreement between the City and the County,
effective March 1, 2022.

C. Consult with attorneys and/or deliberate matters relating to evaluation of the
Administrator.

11. OPEN MEETING - Following the Closed Meeting, the Board of Managers will
reconvene the Open Meeting prior to taking any action(s) on matters considered in the
Closed Meeting or adjourning the meeting.

12. Consider final action, decision, or vote on matters considered in the Closed Meeting.
(ACTION AS NEEDED)

13. ADJOURN
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Instrument Number: 2022000280

Public Notice

PUBLIC NOTICES

Recorded On: May 19, 2022 09:42 AM Number of Pages: 9

" Examined and Charged as Follows: "

Total Recording: $0.00

STATE OF TEXAS
Nueces County

I hereby certify that this Instrument was filed in the File Number sequence on the date/time
printed hereon, and was duly recorded in the Official Records of Nueces County, Texas

Kara Sands .
Nueces County Clerk m g A ;QQ )
Nueces County, TX

Fraxxaxrrtt THIS PAGE IS PART OF THE INSTRUMENT #**#*sknkx
Any provision herein which restricts the Sale, Rental or use of the described REAL PROPERTY
because of color or race is invalid and unenforceable under federal law.

File Information: Record and Return To:
Document Number: 2022000280 HOSPITAL DISTRICT
Receipt Number: 20220519000034

Recorded Date/Time: May 19, 2022 09:42 AM

User: Brenda R

Station: CLERKO02



Kara Sands

Nueces County Clerk
901 Leopard St #201
Corpus Christi, TX 78401

Main: (361)888-0580

Receipt: 20220519000034
Date: 05/19/2022
Time: 09:42AM

By: Brenda R

Station: CLERK02

Status: ORIGINAL COPY

Seq Item Document Description Number Number Of Amount Serial Number
1 Public Notice PBN 2022000280 9 $0.00
Order Total (1) $0.00
Seq Payment Method Transaction Id Comment Total
1 $0.00
Total Payments (1) $0.00
Change Due $0.00

HOSPITAL DISTRICT

For more information about the County Clerk's office and to search property
records online, please visit http://www.nuecesco.com/county-services/county-clerk
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BOARD OF MANAGERS
Board of Managers - Regular Meeting
Monday, May 23, 2022 at 10:30 AM
Location:
Board of Managers Meeting Room, 555 N. Carancahua Street, Room 950-A, Corpus
Christi, Texas 78401

MEETING IN-PERSON AND VIA VIDEOCONFERENCE

The Nueces County Hospital District (“NCHD”) Board of Managers or a Committee thereof as
specified above will hold a meeting on the date and at the time and location shown above. Entry
is through the main entrance of the Tower II Office Building near the intersection of North
Carancahua Street and Mestina Street. The agenda item(s) for this meeting are set forth on the
accompanying page(s); agenda item(s) are not necessarily considered in the order listed.

On September 1, 2021, Governor Abbott rescinded the suspension of certain Rules of the Texas
Open Meetings Act which had allowed meetings to be conducted entirely virtually. The NCHD
Board of Managers meeting will be conducted in-person and also via videoconference. Public
participation will be available in-person as well as via videoconference as allowed under the Open
Meetings Act. It is the intent that a quorum of the Board of Managers will be physically present at
the location posted in this meeting notice. Any member of the Board of Managers participating by
videoconference shall be visible and audible to the public whenever the member is speaking; Board
member participation by audio only is no longer permitted. Although the meeting will be open to
the public during the open portions of the meeting, any member of the public wishing to observe
the meeting virtually and to participate virtually in public comment, may do so through the virtual
meeting link shown on this meeting notice below, as well as the Nueces County Hospital District’s
website.

Meeting materials are available via NCHD’s BoardBook meeting management system
at: https://meetings.boardbook.org/Public/Organization/1886.

Attend via Videoconference, Join Zoom Meeting:
https://nchdcc-org.zoom.us/j/5746765992?pwd=T2RVWFBpZGJYdHYyQmp1VUdZeUc3Zz09
Meeting ID: 574 676 5992

Passcode: 195957
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NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS
Board of Managers - Regular Meeting
Monday, May 23, 2022 at 10:30 AM

AGENDA
1. WELCOME
2. ROLL CALL OF BOARD OF MANAGERS

____Daniel W. Dain, Chairman

___ Sylvia Tryon Oliver, Vice-Chairman
___ Belinda Flores, R.N.

__Vishnu V. Reddy, M.D.

~_JohnE. Valls, M.B.A.

___ Mariana Garza, J.D.

_Efrain Guerrero, Jr.

3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING
CONFIRMATION, AND CLOSED MEETING NOTICE

A. Call to order.
B. Establish quorum.

C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings
Act, Texas Government Code, Chapter 551.

D. Public notice is hereby given that the Board of Managers may elect to go into Closed
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the
agenda when so authorized by the provisions of the Open Meetings Act, Texas
Government Code, Chapter 551.

4, REGULAR SESSION - Following the Workshop Session, the Board of Managers will
move into the Regular Session prior to taking any action(s) on items listed on the Regular
Agenda.

5. PUBLIC COMMENT - Persons attending in-person and wishing to comment on

any item(s) on the agenda or any subject within the Board's responsibilities must sign-in on
the "Agenda Item Request to Speak” form provided at the entrance of the Board meeting
room at least five (5) minutes prior to commencement of the meeting. Persons attending via
audio or video conference and wishing to comment on any item(s) on the agenda or any
subject within the Board's responsibilities must verbally notify the presiding officer of their
desire to comment when the officer calls for public comment from those attending via audio
and video conference. Commenters shall limit their comments to three (3) minutes, except
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that Commenters addressing the Board through a translator shall limit their comments to six
(6) minutes.

6. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are
routine, administrative in nature, not in need of separate attention, and which a member of
the Board has not requested be discussed separately. If requested to be discussed separately,
that agenda item will be removed from the Consent Agenda by the presiding officer to the
Regular Agenda and discussed as a part of the Regular Agenda at the appropriate time. All
remaining items listed under the Consent Agenda will be voted upon in a single vote:

A. Approve Board of Managers Regular Meeting minutes of March 22, 2022.

B. Receive listing of new vendors as of May 19, 2022; listing provided pursuant to
Board of Managers Bylaws, §2.1.B and Texas Local Government Code, Chapter 176.

C. Receive hospital providers' quarterly reports relating to certain Indigent Care
Affiliation Agreements associated with participation in the Texas Healthcare
Transformation and Quality Improvement Program Medicaid 1115 Waiver for calendar
quarter-ended March 31, 2022:

1. CHRISTUS Spohn Health System Corporation Hospitals: Alice, Beeville, and
Kleberg (Consolidated Report);

2. Corpus Christi Medical Center; and
3. Driscoll Children's Hospital.

D. Receive summary payment information on Nueces County health care disbursements
for Fiscal Year 2022 year-to-date:

1. Salaries, benefits, supplies, and intergovernmental transfers at/for City of Corpus
Christi/Nueces County Public Health District;

2. Emergency medical services provided in unincorporated areas of Nueces County;

3. Supplemental and jail diversion program funding for Nueces Center for Mental
Health and Intellectual Disabilities;

4. Medical services provided at County correctional facilities:
a. Nueces County Jail; and
b. Nueces County Juvenile Detention Center;

5. Funding for alcohol and drug abuse treatment programs:
a. Cenikor (Charlie's Place);
b. Council on Alcohol and Drug Abuse; and
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c. Palmer Drug Abuse Program;
6. Funding for diabetes prevention and supporting programs;
7. Public health grants; and
8. Legal and professional fees. (Finance Committee)

E. Receive summary imputed claims information on medical and hospital care provided
to the Nueces Aid Program population consistent with the CHRISTUS Spohn Health
System Corporation Amended and Restated Membership Agreement for fiscal year-to-
date period-ended April 30, 2022. (Finance Committee)

F. Receive fiscal year-to-date Specified Annual Percentage-related revenue réports;
revenue receipts pursuant to CHRISTUS Spohn Health System Corporation Amended
and Restated Membership Agreement, Section 5.03. (Finance Committee)

G. Receive monthly statement of escrow amounts deposited and/or withdrawn by
CHRISTUS Spohn Health System Corporation; deposits pursuant to and consistent with
Schedule 1 to CHRISTUS Spohn Health System Corporation Amended and Restated
Membership Agreement; receive statements for months-ended March 31, 2022 and April
30, 2022. (Finance Committee)

H. Receive statement of amounts deposited to and/or withdrawn from Local Provider
Participation Fund for fiscal year-to-date; deposits and withdrawals pursuant to Board of
Managers Order authorizing participation in a health care provider participation program
pursuant to Texas Health and Safety Code, Chapter 298C, as amended. (Finance
Commiittee)

I. Receive summary report of cumulative estimated provider payments and actual
intergovernmental transfers made in support of local and other healthcare providers
participating in Medicaid supplemental and directed payment programs sponsored by the
Texas Health and Human Services Commission (HHSC):

1. Directed Payment Programs - Medicaid managed care organization payments to
healthcare providers that support overall Medicaid program goals and objectives:
a. Comprehensive Hospital Increase Reimbursement Program (CHIRP);
b. Network Access Improvement Program (NAIP);
c. Texas Incentives for Physicians and Professional Services (TIPPS);
d. Uniform Hospital Rate Increase Program (UHRIP); and

2. Supplemental Payment Programs - HHSC-directed payments made to hospitals
for achieving certain goals or to support health care providers that see significant
numbers of uninsured or persons without much money:

a. Disproportionate Share Hospitals (DSH) program;

b. Graduate Medical Education (GME);
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c¢. Hospital Uncompensated Care (UC) pool; and

3. Phase-Out Programs:
a. Delivery System Reform Incentive Payment (DSRIP) pool. (Finance
Committee)

7. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are
non-routine, not administrative in nature, or are otherwise in need of separate attention. Each
Regular Agenda item will be voted upon separately if action is required:

A. Finance Committee:

1. Receive and approve unaudited financial statements for the months and fiscal
year-to-date periods ended March 31, 2022 and April 30, 2022. (ACTION)

2. Receive Quarterly Investment Report for fiscal quarter-ended March 31, 2022.
(INFORMATION)

3. Receive reports relating to Nueces Aid Program enrollment for the months-ended
March 31, 2022 and April 30, 2022:

a. Total Persons and Households Enrolled;

b. Enrollment Summary;

c. Denials;

d. Application Processing Summary; and
e. Enrollment by Zip Code. (INFORMATION)

4. Receive information relating to the State Comptroller of Public Accounts' 2022
local and statewide pro rata distribution of investment proceeds from the Tobacco
Permanent Settlement Trust Account; distributions pursuant to Texas Administrative
Code, Title 25, Part 1, Chapter 102, Rule §102.2. (INFORMATION)

B. Memorial Medical Center:

1. Receive notice from CHRISTUS Spohn Health System Corporation relating to
removal of Hospital District-owned equipment located at Memorial Medical Center,
2606 Hospital Boulevard, Corpus Christi, Texas; equipment removal to precede
remediation and demolition of the Memorial Medical Center facility pursuant to the
CHRISTUS Spohn Health System Corporation Membership Agreement between the
parties. (INFORMATION)

C. Health Care Provider Participation Program:

1. Consider actions necessary for the Board of Managers to activate, implement, and
operate a health care provider participation program for Fiscal Year 2022 (October
1,2021 - September 30, 2022) (“Fiscal Year 2022”); program and actions pursuant
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to Texas Health and Safety Code, Chapter 298C, as amended:

a. Confirm posting of public notice of public hearing on the amounts of
mandatory health care provider participation program payments that the Board
of Managers intends to require of each institutional health care provider located
in the Hospital District's boundaries under the program during Fiscal Year 2022
and how the revenue derived from the payments will be spent;

b. Confirm provision to each institutional health care provider of the public
notice of public hearing on the amounts of mandatory health care provider
participation program payments that the Board of Managers intends to require of
each institutional health care provider located in the Hospital District's
boundaries under the program during Fiscal Year 2022 and how the revenue
derived from the payments will be spent; and

c. Adopt Board of Managers Order setting the mandatory payment rate for
Fiscal Year 2022 at six percent (6%) of the net patient revenue of each
institutional health care provider located in the boundaries of

NCHD. (ACTION)

D. Community Mental Health Initiatives:

1. Receive and discuss information presented by Nueces County's Director of
Mental Health Programs on Hospital District-funded and other mental
health programs. (INFORMATION)

2. Receive and discuss information and reports from the Nueces Center for Mental
Health and Intellectual Disabilities ("NCMHID") relating to work performed under
mental health agreements between Nueces County, NCMHID, and Nueces County
Hospital District. (INFORMATION)

E. Nueces County:

1. Discuss and consider action relating to Nueces County’s request for
reimbursement of the County’s payment of vacation and sick leave benefits for
County employees previously employed at the Public Health District prior to the
current reformation agreement between the City and the County, effective March 1,
2022. (ACTION)

2. Receive information from Commissioner Joe A. Gonzalez relating to future
expansion needs of the medical examiner's facility located on Hospital District-
owned property located at 2606 Hospital Boulevard, Corpus Christi, Texas.
(INFORMATION)

8. Other Business:
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A. Adopt Board of Managers Order authorizing the sale of surplus or salvage property
originating from Memorial Medical Center and other sources by online auction as
determined by the Administrator; sale pursuant to Texas Health and Safety Code,
§285.901. (ACTION)

B. Receive supporting documentation relating to Administrator's achievement of
Employment Agreement-related performance goals during the fiscal year ended
September 30, 2021 and approve related payment. (INFORMATION & ACTION)

9. ADMINISTRATOR'S BRIEFING:

A. Next Board of Managers and Board Committee regular meetings (all meetings' dates,
times, and locations are subject to change):

1. Finance Committee: June 28, 2022, 9:30 AM in NCHD Board of Managers
Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas
78401; and

2. Board of Managers: June 28, 2022, 10:00 AM in NCHD Board of Managers
Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas
78401. (INFORMATION)

10. CLOSED MEETING - Public notice is hereby given that the Board of Managers may
elect to go into closed meeting session(s) at any time during the meeting to discuss any
matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings
Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a
closed session(s) on the matters listed below pursuant to the Act, §551.071 and §551.074. In
the event the Board elects to go into closed session(s) regarding an agenda item(s), the
section(s) of the Open Meetings Act authorizing the closed session will be publicly
announced by the presiding officer. Should any final action, final decision, or final vote be
required in the opinion of the Board with regard to any matter considered in closed
session(s), then the final action, final decision, or final vote shall be either: (a) in the open
meeting covered by the Notice upon reconvening of the public meeting; or (b) at a
subsequent public meeting of the Board upon notice thereof, as the Board shall determine
pursuant to applicable laws:

A. Consult with attorneys on matters relating to Hospital District-owned real property.

B. Consult with attorneys on legal matters relating to the Hospital District’s response to
Nueces County’s request for reimbursement of the County’s payment of vacation and
sick leave benefits for County employees previously employed at the Public Health
District prior to the current reformation agreement between the City and the County,
effective March 1, 2022.
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C. Consult with attorneys and/or deliberate matters relating to evaluation of the
Administrator.

11. OPEN MEETING - Following the Closed Meeting, the Board of Managers will

reconvene the Open Meeting prior to taking any action(s) on matters considered in the
Closed Meeting or adjourning the meeting.

12. Consider final action, decision, or vote on matters considered in the Closed Meeting.
(ACTION AS NEEDED)

13. ADJOURN
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Board of Managers - Regular Meeting
Monday, May 23, 2022 at 10:30 AM
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DRAFT

MINUTES
BOARD OF MANAGERS
NUECES COUNTY HOSPITAL DISTRICT
REGULAR MEETING
MARCH 22, 2022

The Nueces County Hospital District Board of Managers met at 10:00 a.m., Tuesday, March 22,
2022 in the NCHD Board Room, at 555 N. Carancahua, Suite 950 — A, Corpus Christi, Texas.

HOSPITAL DISTRICT REPRESENTATIVES:

Jonny F. Hipp Administrator/CEO

Belinda E. Chism Assistant Administrator, Administrative Services
Donna Littlefield Director, Accounting & Finance

Wm Dewitt Alsup Attorney, Alsup Law Firm

Mary Esther Guerra Assistant County Attorney

Melissa Quintanilla Executive Assistant/Human Resources
Carmina Hernandez Moreno Administrative Assistant

OTHERS PRESENT:

Dr. Xavier Gonzales Director of Mental Health

Andrea Kovarik NCMHID - via Zoom

Mark Hendrix NCMHID - via Zoom

Kaylin Taylor Hagerty Consulting Inc. — via Zoom

Barbara Canales Nueces County Judge — via Zoom

Jenny Dorsey Nueces County Attorney — via Zoom

Aaron V. Diaz Deputy Director of MHP — via Zoom

Steve King Driscoll Hospital — via Zoom

Becky Rios Christus Spohn Hospital — via Zoom

Sandra Santos Asst. to Commissioner Gonzalez — via Zoom
CMN 1043 165.214.1293 — via Zoom
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1. WELCOME
2. ROLL CALL OF BOARD OF MANAGERS

_Y__ Daniel W. Dain, Chairman

_Y__ Sylvia Tryon Oliver, Vice-Chairman
_Y__ Belinda Flores, R.N.

_Y_ Vishnu V. Reddy, M.D.
_Y_JohnE. Valls, M.B.A.

_Y__ Mariana Garza, J.D.

_Y__ Efrain Guerrero, Jr.

3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING
CONFIRMATION, AND CLOSED MEETING NOTICE

A. Call to order — Mr. Daniel W. Dain, Chairman
The meeting was called to order by Mr. Dain at 10:13 a.m.

B. Establish quorum — Mr. Dain
A quorum was present with all members in attendance.

Daniel W. Dain, Chairman — PRESENT

Sylvia Tryon Oliver, Vice Chairman — PRESENT
Belinda Flores, R.N., Member — PRESENT
Vishnu V. Reddy, M.D., Member — PRESENT
John E. Valls, M.B.A., Member — PRESENT
Mariana Garza, J.D., Member — PRESENT
Efrain Guerrero, Jr., Member — PRESENT

C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings
Act, Texas Government Code, Chapter 551.

D. Public notice is hereby given that the Board of Managers may elect to go into Closed
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the
agenda when so authorized by the provisions of the Open Meetings Act, Texas
Government Code, Chapter 551.

4. PUBLIC COMMENT - Persons attending in-person and wishing to comment on

any item(s) on the agenda or any subject within the Board's responsibilities must sign-in on
the "Agenda Item Request to Speak" form provided at the entrance of the Board meeting
room at least five (5) minutes prior to commencement of the meeting. Persons attending via
audio or video conference and wishing to comment on any item(s) on the agenda or any

9 19



MINUTES

BOARD OF MANAGERS
REGULAR MEETING
MARCH 22, 2022

subject within the Board's responsibilities must verbally notify the presiding officer of their
desire to comment when the officer calls for public comment from those attending via audio
and video conference. Commenters shall limit their comments to three (3) minutes, except
that Commenters addressing the Board through a translator shall limit their comments to six
(6) minutes.

Judge Canales

5. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are
routine, administrative in nature, not in need of separate attention, and which a member of
the Board has not requested be discussed separately. If requested to be discussed separately,
that agenda item will be removed from the Consent Agenda by the presiding officer to the
Regular Agenda and discussed as a part of the Regular Agenda at the appropriate time. All
remaining items listed under the Consent Agenda will be voted upon in a single vote:

A. Approve Board of Managers Regular Meeting minutes of March 1, 2022.

B. Receive summary payment information on Nueces County health care disbursements
for Fiscal Year 2022 year-to-date:

1. Salaries, benefits, supplies, and intergovernmental transfers at/for City of Corpus
Christi/Nueces County Public Health District;

2. Emergency medical services provided in unincorporated areas of Nueces County;

3. Supplemental and jail diversion program funding for Nueces Center for Mental
Health and Intellectual Disabilities;

4. Medical services provided at County correctional facilities:
a. Nueces County Jail; and
b. Nueces County Juvenile Detention Center;
5. Funding for alcohol and drug abuse treatment programs:
a. Cenikor (Charlie's Place);
b. Council on Alcohol and Drug Abuse; and
c. Palmer Drug Abuse Program;
6. Funding for diabetes prevention and supporting programs;

7. Public health grants; and

8. Legal and professional fees. (Finance Committee)
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C. Receive summary imputed claims information on medical and hospital care provided
to the Nueces Aid Program population consistent with the CHRISTUS Spohn Health
System Corporation Amended and Restated Membership Agreement for fiscal year-to-
date period-ended February 28, 2022. (Finance Committee)

D. Receive fiscal year-to-date Specified Annual Percentage-related revenue reports;
revenue receipts pursuant to CHRISTUS Spohn Health System Corporation Amended
and Restated Membership Agreement, Section 5.03. (Finance Committee)

E. Receive monthly statement of escrow amounts deposited and/or withdrawn by
CHRISTUS Spohn Health System Corporation; deposits pursuant to and consistent with
Schedule 1 to CHRISTUS Spohn Health System Corporation Amended and Restated
Membership Agreement; receive statement for month-ended February 28, 2022.
(Finance Committee)

F. Receive statement of amounts deposited to and/or withdrawn from Local Provider
Participation Fund for fiscal year-to-date; deposits and withdrawals pursuant to Board of
Managers Order authorizing participation in a health care provider participation program
pursuant to Texas Health and Safety Code, Chapter 298C, as amended. (Finance
Committee)

G. Receive summary report of cumulative estimated provider payments and actual
intergovernmental transfers made in support of local and other healthcare providers
participating in Medicaid supplemental and directed payment programs sponsored by the
Texas Health and Human Services Commission (HHSC):

I. Directed Payment Programs - Medicaid managed care organization payments to
healthcare providers that support overall Medicaid program goals and objectives:
a. Comprehensive Hospital Increase Reimbursement Program (CHIRP);
b. Network Access Improvement Program (NAIP);
c. Texas Incentives for Physicians and Professional Services {TIPPS);
d. Uniform Hospital Rate Increase Program (UHRIP); and

2. Supplemental Payment Programs - HHSC-directed payments made to hospitals
for achieving certain goals or to support health care providers that see significant
numbers of uninsured or persons without much money:

a. Disproportionate Share Hospitals (DSH) program;

b. Graduate Medical Education (GME);

c. Hospital Uncompensated Care (UC) pool; and
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3. Phase-Out Programs:
a. Delivery System Reform Incentive Payment (DSRIP) pool. (Finance
Committee)

Consent Agenda Approved. Motion by Mr. Valls and
seconded by Ms. Oliver. MOTION CARRIED.

6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are
non-routine, not administrative in nature, or are otherwise in need of separate attention. Each
Regular Agenda item will be voted upon separately if action is required:

A. Finance Committee:

1. Receive and approve unaudited financial statements for the month and fiscal year-
to-date period ended February 28, 2022. (ACTION)

Motion by Dr. Reddy and seconded by Ms Flores.
MOTION CARRIED.

2. Receive reports relating to Nueces Aid Program enrollment for the month-ended
February 28, 2022:

a. Total Persons and Households Enrolled;

b. Enrollment Summary;

c. Denials;

d. Application Processing Summary; and

e. Enrollment by Zip Code. (INFORMATION)

B. Nueces County Judge/Nueces County Emergency Manager:

1. Receive information from Nueces County Judge, as Nueces County Emergency
Manager, on matters relating to:
a. Possible recovery of COVID-19-related costs under the FEMA Public
Assistance Program;
b. Social Determinants of Health; and
¢. Youth Mental Health. (INFORMATION)

C. COVID-19 Pandemic:

1. Discuss and consider action relating to Professional Services Contract between
Nueces County Hospital District and Hagerty Consulting, Inc. for disaster recovery
administrative services for the term April 1, 2022 - March 31, 2024 with three one-
year renewal options; and authorize Administrator to execute Contract and related
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documents. (ACTION)

Motion by Mr. Valls and seconded by Ms. Garza.
MOTION CARRIED.

D. Public Health:

1. Discuss and consider action relating to a request from Nueces County to
reimburse their payout of unused vacation and sick leave for certain County
employees working at the Corpus Christi-Nueces County Public Health District that
were recently employed by the City of Corpus Christi as a result of the new
Amended Cooperative Agreement for City-Operated Corpus Christi-Nueces County
Public Health District, and related matters. (4CTION)

Motion to table by Mr. Valls and seconded by
Ms. Oliver. MOTION CARRIED.

E. Indigent Health Care:

1. Discuss and consider approval of Interlocal Cooperation Act Contract between
The University of Texas Medical Branch at Galveston (UTMB) and Nueces County
Hospital District (NCHD) for UTMB to provide Health Care Services for NCHD's
Nueces Aid Program enrollees; Contract term April 1, 2022 - March 31, 2023 with
automatic one-year renewals. (ACTION)

Motion by Dr. Reddy and seconded by Mr. Valls.
MOTION CARRIED.

F. Community Mental Health Initiatives:

1. Receive and discuss information presented by Nueces County's Director of
Mental Health Programs on Hospital District-funded and other mental
health programs. (INFORMATION)

Dr. Gonzales presented update.

G. Administrator's Actions:

1. Ratify Administrator's action(s) performed as part of his duties directing the
affairs of the District and/or as required by the Board of Managers; duties
established pursuant to Texas Health and Safety Code, §281.026(e):
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a. Execution of Supplemental Agreement - First Extension of Professional
Services Agreement (Extension) between Nueces County Hospital District and
Police Assisted Addiction and Recovery Initiative (PARRI); Extension extends
term to January 31, 2022 - September 30, 2022 and ratifies services performed
by PARRI between January 31, 2022 and execution of the Extension.
(ACTION)

Motion by Mr. Valls and seconded by
Ms. Oliver. MOTION CARRIED.

7. ADMINISTRATOR'S BRIEFING:

A. Next Board of Managers and Board Committee regular meetings (all meetings' dates,
times, and locations are subject to change):

1. Finance Committee: April 19, 2022, 9:30 AM in NCHD Board of Managers
Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas
78401; and

2. Board of Managers: April 19, 2022, 10:00 AM in NCHD Board of Managers
Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas
78401. (INFORMATION)

8. CLOSED MEETING - Public notice is hereby given that the Board of Managers may
elect to go into closed meeting session(s) at any time during the meeting to discuss any
matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings
Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a
closed session(s) on the matters listed below pursuant to the Act, §551.071. In the event the
Board elects to go into closed session(s) regarding an agenda item(s), the section(s) of the
Open Meetings Act authorizing the closed session will be publicly announced by the
presiding officer. Should any final action, final decision, or final vote be required in the
opinion of the Board with regard to any matter considered in closed session(s), then the final
action, final decision, or final vote shall be either: (a) in the open meeting covered by the
Notice upon reconvening of the public meeting; or (b) at a subsequent public meeting of the
Board upon notice thereof, as the Board shall determine pursuant to applicable laws:

A. Consult with attorneys on matters relating to Nueces County's request to reimburse
their payout of unused vacation and sick leave for certain County employees working at
the Corpus Christi-Nueces County Public Health District that were recently employed by
the City of Corpus Christi.
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B. Consult with attorneys on matters relating to an Administrator Employment

Agreement for new four-year term commencing October 1, 2022, and related matters.

Mr. Dain called for Close Session at 11:30 a.m.

9. OPEN MEETING - Following the Closed Meeting, the Board of Managers will

reconvene the Open Meeting prior to taking any action(s) on matters considered in the
Closed Meeting or adjourning the meeting,

Mr. Dain called for Open Session at 12:25 p.m.

10. Consider final action, decision, or vote on matters considered in the Closed Meeting.
(ACTION AS NEEDED)

No action taken.

11. ADJOURN

Motion to adjourn by Mr. Dain. Motion by Mr. Valls and
seconded by Ms. Oliver. Meeting adjourned at 12:25 p.m.
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PRESIDING OFFICER

Daniel W. Dain, Chairman

ATTEST:

Jonny F. Hipp, Secretary
Board of Managers
Nueces County Hospital District

Wm Dewitt Alsup, General Counsel
Nueces County Hospital District
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Nueces County Hospital District
Vendor Information List - Additional Vendors-Conflict of Inferest Disclosure

Vendor ID Vendor Name ' Address City State ZIp
2065 Guiierrez, Yvonne P O Box 9421 Corpus Christi T 78469
2066 Shereline Pharmacy 1335 Santa Fe Street Corpus Christi TX 78404
2067 Quincy Management, Inc. 555 M. Carancahua St, Suite 700 Corpus Christi X 78401
2068 BI's Brewhouse & Restaurants 5037 SPID Corpus Christi 78411

2069 Coastal Bend Psycholegical Associates 4639 Corona Drive, Suite #34 Corpus Christi X 78411
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SUMMARY OF COMMUNITY BENEFITS PROVIDED BY CHRISTUS SPOHN
HoOSPITAL ALICE, CHRISTUS SPOHN HOSPITAL BEEVILLE, AND
CHRISTUS SPOHN HOSPITAL KLEBERG
APRIL 2022

Throughout the year, CHRISTUS Spohn Hospital Alice, CHRISTUS Spohn Hospital Beeville
and CHRISTUS Spohn Hospital Kleberg (collectively, the “Hospitals”) provide healthcare
services to the residents of Nueces County and Region 4, including inpatient and outpatient
hospital services at their facilities and other healthcare and educational services in clinics
and throughout the community. As part of their collaboration with the Nueces County
Hospital District (“the District”), memorialized in the Nueces County Indigent Care
Affiliation Agreement, the Hospitals have agreed to provide the District reports summarizing
the services they provide in the community. In accordance with the State of Texas’
requirements for receipt of Medicaid supplemental payments under the Texas Demonstration
Waiver program, the Hospitals and the District have certified that the Hospitals will not
provide service summary reports more often than quarterly. Following is a summary report
which provides an overview of the community services provided by the Hospitals in the three
months ending March 31, 2022.

Hospital Services

The Hospitals provide a significant amount of uncompensated care to residents of Nueces
County and surrounding communities, and experience unreimbursed costs for these services
totaling approximately $22.5 million annually.

The Hospitals recognize the need to support community health improvement services as well
as local charitable organizations and collaborate to reach out to the surrounding
communities. This outreach includes contributing funding to community agencies, providing
education services to health professionals, operating a mobile clinic under its Community
Outreach program, providing supervision to healthcare students, and providing free health
screenings under its Cardiac Risk and Breast Care programs.

CHRISTUS Spohn Hospital Alice (“Alice”)

» Alice provides a significant amount of uncompensated care to residents of Jim Wells
County and surrounding communities, and experiences unreimbursed costs for these
services totaling approximately $9.4 million annually.

» Alice also provided nearly $13.2 million in inpatient and outpatient charitable
healthcare services to indigent patients of Region 4 over the last three months.
Although Alice remains willing and able to provide charity hospital services to
patients eligible for Nueces Aid, no Nueces Aid patients presented for services at Alice
during this period.

» Alice recognizes the need to provide emergency services to all residents of the
community, including low-income and needy patients, and provides these services
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regardless of a patient’s ability to pay. Alice has achieved a Level IV Trauma Center
designation by the State’s Bureau of Emergency Management based on the 24-hour
access to emergency physicians, radiology, and clinical laboratory services that Alice
offers the local community. Included as Exhibit A is documentation supporting
Alice’s provision of these services, encompassing 5,281 patient visits, of which
approximately 47% represent charity, Medicaid and uninsured patients.

» Alice recognizes that the state infant mortality rate exceeds 5% each year and the
hospital is focused on reducing this rate. Through its superior pediatric facilities and
newborn delivery services, Alice is proud to have brought 27 healthy babies into the
world in the last quarter. Included as Exhibit B is information regarding these
delivery services, of which approximately 89% represented charity, uninsured and
Medicaid services.

CHRISTUS Spohn Hospital Beeville (“Beeville”)

» Beeville provides a significant amount of uncompensated care to uninsured residents
of the County and surrounding communities, and experiences unreimbursed costs for
these services totaling approximately $6.5 million annually.

» Beeville also provided over $10 million in inpatient and outpatient charitable
healthcare services to indigent patients during this period. Although Beeville remains
willing and able to provide charity hospital services to patients eligible for Nueces Aid,
no Nueces Aid patients presented for services at Beeville during this period.

» Beeville recognizes the need to provide emergency services to all residents of its
community, including low-income and needy patients, and provides these services
regardless of a patient’s ability to pay. Beeville has achieved a Level IV Trauma
Center designation by the State’s Bureau of Emergency Management based on the 24-
hour access to emergency physicians, radiology, and clinical laboratory services that
Beeville offers the local community. Included as Exhibit C is documentation
supporting Beeville’s provision of these services. Of the 4,479 emergency encounters
provided by Beeville, approximately 51% represent services provided to Medicaid,
charity and uninsured patients.

» Beeville recognizes that the state infant mortality rate exceeds 5% each year and the
hospital is focused on reducing this rate. Included as Exhibit D is information on the
25 newborn deliveries Beeville performed during this period, approximately 84% of
which represent services to Medicaid, charity and uninsured.

CHRISTUS Spohn Hospital Kleberg (“Kleberg”)

» Kleberg provides a significant amount of uncompensated care to residents of the
County and surrounding communities, and experiences unreimbursed costs for these
services totaling approximately $6.6 million annually.

» Kleberg also provided nearly $11.3 million in inpatient and outpatient charitable
healthcare services to indigent patients during this period. Although Kleberg remains
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willing and able to provide charity hospital services to patients eligible for Nueces Aid,
no Nueces Aid patients presented for services at Kleberg during this period.

Kleberg recognizes the need to provide emergency services to all residents of its
community, including low-income and needy patients, and provides these services
regardless of a patient’s ability to pay. Kleberg has achieved a Level IV Trauma
Center designation by the State’s Bureau of Emergency Management based on the 24-
hour access to emergency physicians, radiology, and clinical laboratory services that
Kleberg offers the local community. Included as Exhibit E is documentation
supporting Kleberg’s provision of these services to 4,448 patients, of which
approximately 47% represent charity, Medicaid and uninsured patients.

Kleberg recognizes that the state infant mortality rate exceeds 5% each year and the
hospital is focused on reducing this rate. Through its superior pediatric facilities and
newborn delivery services, Kleberg is proud to have brought 76 healthy babies into
the world during the last quarter. Included as Exhibit F is information regarding
these delivery services, of which approximately 87% represented charity, uninsured
and Medicaid services.
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ALICE ER SUMMARY
JANUARY 2022 - MARCH 2022

Payor Sum of ER visits Cases
CHARITY/UNINSURED/SELF-PAY 1100
INSURED 2796
MEDICAID 1385
Grand Total 5281
Medicaid/Charity/Uninsured/Self-Pay 2485
Insured 2796
Total 5281
% of Medicaid/Charity/Uninsured/Self-

Pay for January 2022 - March 2022 47%
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ALICE NEWBORN SUMMARY
JANUARY 2022 - MARCH 2022

Payor Sum of Newborns Cases

CHARITY/UNINSURED/SELF-PAY 2
INSURED 3
MEDICAID 22
Grand Total 27
Medicaid/Charity/Uninsured/Self-Pay 24
Insured 3
Total 27

% of Medicaid/Charity/Uninsured/Self-Pay for January
2022 - March 2022 89%
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BEEVILLE ER SUMMARY
JANUARY 2022 - MARCH 2022

Payor Sum of ER visits Cases
CHARITY/UNINSURED/SELF-PAY 1068
INSURED 2199
MEDICAID 1212
Grand Total 4479
Medicaid/Charity/Uninsured/Self-Pay 2280
Insured 2199
Total 4479
% of Medicaid/Charity/Uninsured/Self-Pay

for January 2022 - March 2022 51%
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BEEVILLE NEWBORN SUMMARY
JANUARY 2022 - MARCH 2022

Payor Sum of Newborns Cases

CHARITY/UNINSURED/SELF-PAY 1
INSURED 4
MEDICAID 20
Grand Total 25
Medicaid/Charity/Uninsured/Self-Pay 21
Insured 4
Total 25

% of Medicaid/Charity/Uninsured/Self-Pay for
January 2022 - March 2022

84%
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KLEBERG ER SUMMARY
JANUARY 2022 - MARCH 2022

Payor Sum of ER visits Cases
CHARITY/UNINSURED/SELF-PAY 948
INSURED 2361
MEDICAID 1139
Grand Total 4448
Medicaid/Charity/Uninsured/Self-Pay 2087
Insured 2361
Total 4448
% of Medicaid/Charity/Uninsured/Self-Pay for

January 2022 - March 2022 47%
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KLEBERG NEWBORN SUMMARY
JANUARY 2022 - MARCH 2022

Payor Sum of Newborns Cases

CHARITY/UNINSURED/SELF-PAY 1
INSURED 10
MEDICAID 65
Grand Total 76
Medicaid/Charity/Uninsured/Self-Pay 66
Insured 10
Total 76

% of Medicaid/Charity/Uninsured/Self-
Pay for January 2022 - March 2022

87%
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N Corpus Christi
“1* Medical Center

Summary of Community Benefits Provided To

Nueces County Community

Quarter Ending March 31, 2022

By

Bay Area Healthcare Group, Ltd. d/b/a Corpus Christi Medical Center

Above all else, we are committed to the care and improvement of human life.
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Background

The 2011 Texas Legislature directed HHSC to expand Medicaid managed care to achieve
savings and to preserve hospital access to funding consistent with upper payment limit
(UPL) funding. The best approach to achieve these goals along with delivery system
reform and quality improvements was to negotiate a five-year 1115 waiver. In December
2011, Texas received federal approval for the 1115 Healthcare Transformation Waiver
(Waiver). The Waiver requires providers and other stakeholders to work collectively and
collaboratively to develop and submit a regional plan for health care delivery system reform
through the formation of Regional Healthcare Partnerships (RHP’s). Corpus Christi Medical
Center is an active participant in the RHP 4 planning and has several proposed delivery
system reform projects included in the final regional plan.

Integral to the success of the regional plan is the collaboration to support Nueces County
Hospital District (District) in its mission to provide healthcare to the poor and needy.
Throughout the year, CCMC provides healthcare services to the residents of Nueces (and
surrounding) counties, including inpatient and outpatient hospital services at the facility, as
well as other healthcare and educational services throughout the community. As part of the
collaboration with the District, memorialized in the Nueces County Indigent Care Affiliation
Agreement, CCMC agreed to provide the District periodic reports summarizing the services
provided in the community.

The following is the thirty-eighth quarterly report, which provides an overview of the
community benefits provided by CCMC during the last quarter.

Community Benefits

CCMC provides a significant amount of healthcare services that are delivered directly to
members of the community at free or reduced cost. These services benefit the District by
sharing the burden and responsibility for caring for the poor and needy. CCMC provides a
significant amount of uncompensated care to the residents of Nueces County and
surrounding communities. For this reporting period CCMC provided approximately $16
million in uncompensated care, including the unreimbursed costs of treating Medicaid
patients. CCMC continually strives to improve the services provided to the community, as
well as access to those services. Listed on the next page are examples of some of the
additional services provided by CCMC in their collaboration with the District.

Additional Services Provided by CCMC

¢ Emergency Room Services: CCMC recognizes the need to provide emergency
services to all residents of its community, including low-income and needy patients,
and provides these services regardless of a patient’s ability to pay. Approximately
45% of all visits to CCMC’s emergency department are charity, self-pay, or Medicaid
patients.

N Corpus Christi

“1* Medical Center
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lll. Additional Services Provided by CCMC (continued)

¢ Newborn Services: CCMC recognizes that the state infant mortality rate exceeds
5% each year and the hospital is focused on reducing this rate. Approximately 65%
of all births at CCMC are for charity, self-pay, or Medicaid patients.

¢ Psychiatric Services: Patients requiring psychiatric services are often one of the
most underserved populations in the community, and CCMC strives to ensure that
these patients receive appropriate care. CCMC is the largest provider of inpatient
psychiatric care in the community with 60 beds and the capability to treat adolescent,
adult, and geriatric patients. In addition, CCMC offers several outpatient programs
designed to compliment our inpatient services. Approximately 62% of psychiatric
services are provided to charity, self-pay, Medicaid, and low income patients.

¢ Trauma Level Il Services: CCMC started pursuit of Level Il trauma on 8/1/18 in
response to the community’s need for these services on the south side of town.
Significant capital investment and major operating expenditures have been incurred
(and are ongoing) to ensure a successful program with quality patient outcomes.
Approximately 29% of the trauma patients are uninsured or low income.

¢ New Equipment/Upgrades: CCMC continues to renovate and upgrade its facility
and equipment. Major projects/purchases include; Surgical equipment upgrades,
Cardiovascular service line enhancements, Radiology upgrades, and ED expansions.

¢ Physician Recruitment/Training: CCMC continues to support its Internal Medicine
residency program at levels that significantly exceed the caps funded by the
Medicare program. In addition, CCMC is supporting two Fellowship programs in
Cardiology and Pulmonary/Critical Care. CCMC is actively recruiting several
physicians to the market, including Orthopedics, Cardiology, OB/Gyn, Urology, and
FP. CCMC is also providing locum tenens and telemedicine coverage to alleviate the
critical Behavioral Health provider shortage and supplement Neurology coverage.
CCMC provided significant additional physician coverage during the most recent
COVID surge.

¢ Donations: CCMC provided support to the following organizations in the first quarter
of 2022; American Heart Association, American Cancer Society, and United Way,

¢ Education and Outreach: CCMC participated in various health fairs and speaking
engagements, provided free health screenings, and volunteered staff and physicians
for local radio and television health and wellness programs. Our programs include;
Stroke support group, Weight loss and Bariatric surgery seminars, Behavioral Health
seminars, Joint Replacement Classes, Childbirth Education classes, and fall
prevention education.

N Corpus Christi
“1* Medical Center
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lll. Additional Services Provided by CCMC (continued)

¢ Partnerships and Community Support: CCMC is active in many community
organizations; March of Dimes, American Heart Association, American Cancer
Society, Rotary Club, United Way, CASA, Nueces County Medical Society, Charlie’s
Place, CCFD, and the Chamber of Commerce. Support includes personal and
corporate donations as well as time volunteered by CCMC’s employees. CCMC
provides space at their Northwest campus free of charge in order for Del Mar College
to offer classes in the local community.

¢ COVID-19 Response: CCMC has responded to the current crisis in our community
by; 1) increasing bed capacity, 2) continually refining testing strategies to reduce the
turnaround time, 3) partnering with our physicians on the appropriate clinical
strategies, 4) securing additional nursing and physician resources to aid in the care
of our patients, 5) continually refining our procedures/policies to comply with local,
state, and federal guidelines, and 6) coordinating with local emergency management
personnel on all reporting and response efforts. CCMC has treated approximately
2,200 COVID positive patients in 2022 and over 11,200 since the beginning of the
pandemic.

2!~ Corpus Christi
“I* Medical Center
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Driscoll

Children's Hospital

Summary of Community Benefits Provided By:
Driscoll Children’s Hospital

Quarter Ending Mar 31st, 2022

Driscoll Children’s Hospital recognizes the need to provide emergency services to all
residents of its community, including low-income and needy patients, and provides
these services regardless of a patient’s ability to pay. Approximately 81.36% of all
visits to Driscoll’'s emergency departments are made by charity, self-pay, or Medicaid
patients.

Driscoll recognizes that the state infant mortality rate exceeds 5% each year and the
hospital is focused on reducing this rate by providing the latest in medical technology
and specialized care to newborns across the region. Over 88.15% of neonatal
intensive care services are to charity, self-pay, or Medicaid patients.

Patients requiring psychiatric services are often one of the most under-served
populations in a community, and Driscoll strives to ensure that these patients receive
appropriate care. Approximately 74.61% of the primary diagnosis behavioral services
Driscoll offers in its facilities are provided to charity, self-pay, and Medicaid patients.

Dedicated to our continued effort to improve the community’s access to pediatric
physician specialists, Driscoll recruited a Pediatric Cardiologist. Driscoll also
credentialed this pediatric physician to the medical staff of its hospital. This physician
began practicing within the hospital and physician groups during the 1% Quarter of
2022.

Driscoll continues to provide a variety of health services to Nueces and surrounding
counties to meet the needs of the underserved community:

0 These programs include but are not limited to: Community Health Fairs, health
education, physician education, and therapy camps. These activities represent
a community benefit of approximately $27,424.

o0 The Driscoll transport program provides emergency transports services via
ambulance and air transport. Most of the children transported would not
otherwise have had the means to access the service. From Jan 2022 through
Mar 2022, there were 369 transports.
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Nueces County Hospital District
Imputed Claims Experience for Calendar Year 2022
As if Adjudicated January 1, 2022 through April 30, 2022

Service Claims Billed Contract Amt. Co Insurance Net

ER 1,155 7,071,648 830,158 39,414 790,744
ASU 276 4,840,126 381,852 12,299 369,553
Clinic 4,992 3,590,741 980,857 40,533 940,324
Obs 60 1,993,766 426,086 16,068 410,018
OoP 3,367 13,693,618 3,295,358 122,576 3,172,782

Subtotal 9,850 31,189,899 5,914,311 230,890 5,683,421
IP 232 18,794,638 2,297,483 37,844 2,259,639
SNF - - -
RX 38,129 14,654,913 5,571,912 157,470 5,414,442
Physician 4 592 2,681,350 794,583 23,697 770,886
Total 52,803 67,320,800 14,578,289 449,901 14,128,388
NOTE:

The Revised and Restated Indigent Care Agreement was terminated effective September 30, 2012. After that date,

the District no longer makes payment to CHRISTUS Spohn for providing health care services to the Nueces Aid Indigent
population. Under the terms of the Membership Agreement amended and restated effective November 18, 2015,

CHRISTUS Spohn has committed to continue to provide health care services to the Nueces Aid Indigent population and,

and at the request of the District, continues to submit informational claims to the District to permit the District to monitor the
volume of health care services furnished to the Nueces Aid Indigent population.
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Statement of Revenues and Expenditures - All Governmental and Trust Funds

Revenues
Taxes
Penalties & Interest - Taxes

Spohn Corporate Member Revenue

Investment Income
Other Income
Total Revenues

Current Expenditures
Intergovernmental Transfers
County Healthecare Funding
Salaries
Benefits
Legal & Professional Fees
Purchased Services
Supplics & Materials
Rent & Leases
Repairs & Maintenance
Utilities
Insurance
Administrative & General
Capital Outlay

Total Current Expenditures

Excess of Revenues Over Expenditures Before

Sources/Uses

Excess of Revenues Over Expenditures After

Sources & Uses

Fund Balance, Beginning of Year

FUND BALANCE, END OF YEAR

Current Period Actual

Nueces County Hospital District

General Fund
From 3/1/2022 Through 3/31/2022
(In Whole Numbers)

Current Year Actual

653,716 36,148,537
34,041 143,045
941,282 5,884,438
7,615 15,551

87 132,732
1,636,741 42,324,303
2,562,561 24,348,109
883,203 4,430,530
110,049 572,381
49,871 319,645
25,897 165,739
85,722 725,598
1,541 7,214
12,504 69,510

15 132

5,750 18,816
1,875 11,254
3,145 23,393

0 2,501
3,742,134 30,694,821
(2,105,392) 11,629,481
(2,105,392) 11,629,481
44,636,198

56,265,680

UNAUDITED
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Statement of Revenues and Expenditures - All Governmental and Trust Funds

Revenues
Investment Income
Total Revenues

Excess of Revenues Over Expenditures Before
Sources/Uses

Excess of Revenues Over Expenditures After
Sources & Uses

Fund Balance, Beginning of Year

FUND BALANCE, END OF YEAR

Nueces County Hospital District

Special Revenue Fund
From 3/1/2022 Through 3/31/2022
(In Whole Numbers)

Current Period Actual

Current Year Actual

19,360 86,051
19,360 86,051
19,360 86,051
19,360 86,051
56,462,630
56,548,681

UNAUDITED
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Revenues
Investment Income
Total Revenues

Current Expenditures
Benefits
Administrative & General
Total Current Expenditures

Excess of Revenues Over Expenditures Before
Sources/Uses

Excess of Revenues Over Expenditures After
Sources & Uses

Fund Balance, Beginning of Year

FUND BALANCE, END OF YEAR

Nueces County Hospital District
Statement of Revenues and Expenditures - All Governmental and Trust Funds

Trust Fund

From 3/1/2022 Through 3/31/2022

(In Whole Numbers)

Current Period Actual Current Year Actual
7 11

7 11

4,864 11,238

40 242

4,904 11,480
(4,897) (11,470)
(4,897) (11,470)
87,269

75,800

UNAUDITED
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Nueces County Hospital Distriet U E\E ?\%! B,)E E‘ ﬁi [i m
Statement of Revenues and Expenditures - Actual v. Budget
General Fund
From 3/1/2022 Through 3/31/2022
(In Whole Numbers)

Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual YTD Budget Variance
Revenues
Taxes 653,716 720,591 (66,875) 36,148,537 35,931,842 216,695
Penaltics & Interest - Taxes 34,041 23,128 10,913 143,045 176,869 (33,824)
Spohn Corporate Member Revenue 041,282 823,661 117,621 5,884,438 4,941,966 942,472
Investment Income 7,615 412 7,203 15,551 1,910 13,641
Other Income 87 0 87 132,732 100,000 32,732
Total Revenues 1,636,741 1,567,792 68,949 42,324,303 41,152,587 1,171,716
Current Expenditures
Intergovernmental Transfers 2,562,561 2,799,917 237,356 24,348,109 14,204,665 (10,143 ,444)
County Healthcare Funding 883,203 934,549 51,346 4,430,530 6,080,651 1,650,121
Salaries 110,049 118,234 8,185 572,381 818,213 245,832
Benefits 49,871 58,911 9,040 319,645 370,168 50,523
Legal & Professional Fees 25,807 122,500 96,603 165,739 735,504 569,765
Purchased Services 85,722 96,051 10,329 725,598 765,087 39,489
Supplies & Materials 1,541 1,750 209 7214 10,500 3,286
Rent & Leases 12,504 12,625 121 69,510 75,754 6,244
Repairs & Maintenance 15 751 137 132 4,506 4,374
Utilities 5,750 4,866 (884) 18,816 29,204 10,388
Insurance 1,875 2,258 383 11,254 13,552 2,298
Administrative & General 3,145 16,632 13,487 23,393 99,820 76,427
Capital Outlay 0 0 0 2,501 163,000 160,499
Extraordinary 0 417 417 0 2,502 2,502
Total Current Expenditures 3,742,134 4,169,461 427,327 30,694,821 23,373,126 (7,321,695)
Excess of Revenues Over Expenditures (2,105,392) (2,601,669) 496,277 11,629,481 17,779,461 (6,149,980)
Before Sources/Uses
Excess of Revenues Over Expenditures (2,105,392) (2,601,669) 496,277 11,629,481 17,779,461 (6,149,980)
After Sources & Uses
Fund Balance, Beginning of Year
44,636,198 0 44,636,198
FUND BALANCE, END OF YEAR 56,265,680 17,779,461 38,486,219
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Nueces County Hospital District 1 el
Statement of Revenues and Expenditures - Actual v, Budget ‘tl)} N ﬁ.\u D \l 11 E‘@
Tobacco Settlement Fund h
From 3/1/2022 Through 3/31/2022
(In Whole Numbers)

Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual YTD Budget Variance
Revenues
Investment Income 0 0 0 0 0 0
Total Revenues 0 0 0 0 0 0
Excess of Revenues Over Expenditures 0 0 0 0 0 0
Before Sources/Uses
Excess of Revenues Over Expenditures 0 0 0 0 0 0
After Sources & Uses
Fund Balance, Beginning of Year
837 0 837
FUND BALANCE, END OF YEAR T 837 0 837
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Nueces County Hospital District
Statement of Revenues and Expenditures - Actual v. Budget ’ = §
Indigent Care Fund nﬁ E\“ 5\“ ”H H E D
From 3/1/2022 Through 3/31/2022
(In Whole Numbers)

Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual YTD Budget Variance
Revenues
Investment Income 19,360 4,705 14,655 86,051 28,222 57,829
Total Revenues 19,360 4,705 14,655 86,051 28,222 57,829
Excess of Revenues Over Expenditures 19,360 4,705 14,655 86,051 28,222 57,829
Before Sources/Uses
Excess of Revenues Over Expenditures 19,360 4,705 14,655 86,051 28,222 57,829
After Sources & Uses
Fund Balance, Beginning of Year
56,461,793 0 56,461,793
FUND BALANCE, END OF YEAR ) 56,547,844 28,222 56,519,622
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UNAUD

ITED
Nueces County Hospital District
Statement of Revenues and Expenditures - All Governmental and Trust Funds
General Fund
From 4/1/2022 Through 4/30/2022
(In Whole Numbers)

Current Period Actual Current Year Actual
Revenues
Taxes 563,667 36,712,204
Penalties & Interest - Taxes 46,072 189,118
Spohn Corporate Member Revenue 1,107,898 6,992,336
Investment Income 14,219 29,769
Other Income 3,305 136,038
Total Revenues 1,735,162 44,059,465
Current Expenditures
Intergovernmental Transfers 1,938,326 26,286,435
County Healthcare Funding 752,362 5,182,892
Salaries 90,850 663,230
Benefits 60,546 380,191
Legal & Professional Fees 31,110 196,849
Purchased Services 87,271 812,869
Supplies & Materials 1,419 8,633
Rent & Leases 14,529 84,039
Repairs & Maintenance 730 862
Utilities 3,283 22,099
Insurance 1,875 13,129
Administrative & General 4,121 27,514
Capital Outlay 0 2,501
Total Current Expenditures 2,986,422 33,681,243
Excess of Revenues Over Expenditures Before (1,251,260) 10,378,222
Sources/Uses
Excess of Revenues Over Expenditures Afler (1,251,260) 10,378,222
Sources & Uses
Fund Balance, Beginning of Year
44,636,198
FUND BALANCE, END OF YEAR 55,014,420
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UNAUDITE D

e

Nueces County Hospital District
Statement of Revenuces and Expenditures - All Governmental and Trust Funds
Special Revenue Fund
From 4/1/2022 Through 4/30/2022
(In Whole Numbers)

Current Period Actual Current Year Actual
Revenues
Investment Income 22,551 108,602
Tobacco Settlement Proceeds 666,491 666,491
Total Revenues 689,042 775,093
Excess of Revenues Over Expenditures Before 689,042 775,093
Sources/Uses
Excess of Revenues Over Expenditures After 689,042 775,093
Sources & Uses
Fund Balance, Beginning of Year
56,462,630
FUND BALANCE, END OF YEAR 57,237,724
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Statement of Revenues and Expenditures - All Governmental and Trust Funds

Revenues
Investment Income
Total Revenues

Current Expenditures
Benefits
Administrative & General
Total Current Expenditures

Excess of Revenues Over Expenditures Before
Sources/Uses

Excess of Revenues Over Expenditures After
Sources & Uses

Fund Balance, Beginning of Year

FUND BALANCE, END OF YEAR

Nucces County Hospital District

Trust Fund

From 4/1/2022 Through 4/30/2022
(In Whole Numbers)

Current Period Actual

Current Year Actual

16 27

16 27

602 11,841
1,015 1,258
1,618 13,098
(1,602) (13,071)
(1,602) (13,071)
87,269

74,198

UNAUDITED
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Nueces County Hospital District
Statement of Revenues and Expenditures - Actual v. Budget
General Fund
From 4/1/2022 Through 4/30/2022

UNAUDITED

(In Whole Numbers)

Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual YTD Budget Variance
Revenues
Taxes 563,667 381,492 182,175 36,712,204 36,313,334 398,870
Penalties & Interest - Taxes 46,072 25212 20,860 189,118 202,081 (12,963)
Spohn Corporate Member Revenue 1,107,898 823,661 284,237 6,992,336 5,765,627 1,226,709
Investment Income 14,219 403 13,816 29,769 2,313 27,456
Other Income 3,305 0 3,305 136,038 100,000 36,038
Total Revenues 1,735,162 1,230,768 504,394 44,059,465 42,383,355 1,676,110
Current Expenditures
Intergovernmental Transfers 1,938,326 934,140 (1,004,186) 26,286,435 15,138,805 (11,147,630)
County Healthcare Funding 752,362 934,549 182,187 5,182,892 7,015,200 1,832,308
Salaries 90,850 120,564 29,714 663,230 938,777 275,547
Benefits 60,546 72,889 12,343 380,191 443,057 62,866
Legal & Professional Fees 31,110 122,500 91,390 196,849 858,004 661,155
Purchased Services 87,271 101,402 14,131 812,869 866,489 53,620
Supplies & Materials 1,419 1,750 331 8,633 12,250 3,617
Rent & Leases 14,529 12,625 (1,904) 84,039 88,379 4,340
Repairs & Maintenance 730 751 21 862 5,257 4,395
Utilities 3,283 4,866 1,583 22,099 34,070 11,971
Insurance 1,875 2,258 383 13,129 15,810 2,681
Administrative & General 4,121 16,632 12,511 27,514 116,452 88,938
Capital Outlay 0 0 0 2,501 163,000 160,499
Extraordinary 0 417 417 0 2,919 2,919
Total Current Expenditures 2,986,422 2,325,343 (661,079) 33,681,243 25,698,469 (7,982,774)
Excess of Revenues Over Expenditures (1,251,260) (1,094,575) (156,685) 10,378,222 16,684,886 (6,306,664)
Before Sources/Uses
Excess of Revenues Over Expenditures (1,251,260) (1,094,575) (156,685) 10,378,222 16,684,886 (6,306,664)
After Sources & Uses
Fund Balance, Beginning of Year
44,636,198 0 44,636,198
FUND BALANCE, END OF YEAR 55,014,420 16,684,886 38,329,534
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Nueces County Hospital District
Statement of Revenues and Expenditures - Actual v, Budget Ry AL,
Tobacco Settlement Fund ‘Lj N !ERRJ ﬂ,} ﬁ i i{ br,,/}'
From 4/1/2022 Through 4/30/2022
(In Whole Numbers)

Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual YTD Budget Variance
Revenues
Investment Income 0 0 0 0 0 0
Tobacco Settlement Proceeds 666,491 550,000 116,491 666,491 550,000 116,491
Total Revenues 666,491 550,000 116,491 666,492 550,000 116,492
Excess of Revenues Over Expenditures 666,491 550,000 116,491 666,492 550,000 116,492
Before Sources/Uses
Other Financing Sources & Uses
Operating Transfers Out 0 550,000 550,000 0 550,000 550,000
Total Other Financing Sources & Uses 0 550,000 550,000 0 550,000 550,000
Excess of Revenues Over Expenditures 666,491 0 666,491 666,492 0 666,492
After Sources & Uses
Fund Balance, Beginning of Year
837 0 837
FUND BALANCE, END OF YEAR 667,329 0 667,329
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Nucces County Hospital District
Statement of Revenues and Expenditures - Actual v. Budget
Indigent Care Fund

From 4/1/2022 Through 4/30/2022 : il - E,’; r
] LW
(In Whole Numbers) | “ ‘ﬁ“ FM‘ \! “J? v i Bt
Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual YTD Budget Variance
Revenues
Investment Income 22,551 4,705 17,846 108,602 32,927 75,675
Total Revenues 22,551 4,705 17,846 108,602 32,927 75,675
Excess of Revenues Over Expenditures 22,551 4,705 17,846 108,602 32,927 75,675
Before Sources/Uses
Excess of Revenues Over Expenditures 22,551 4,705 17,846 108,602 32,927 75,675
After Sources & 