NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS
Board Finance Committee - Regular Meeting
Wednesday, January 27, 2021 at 11:00 AM

AGENDA
1. WELCOME
2. ROLL CALL OF COMMITTEE MEMBERS

___ Daniel W. Dain, Chairman
____Vishnu V. Reddy, M.D.
____John E. Valls, M.B.A.

3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING
CONFIRMATION, AND CLOSED MEETNG NOTICE

A. Call to order.
B. Establish quorum.

C. Confirm posting of Meeting's public notice in accordance with Texas 4
Open Meetings Act, Texas Government Code, Chapter 551.

D. Public notice is hereby given that the Committee may elect to go into Closed Meeting
session(s) at any time during the meeting to discuss any matter(s) listed on the agenda
when so authorized by the provisions of the Open Meetings Act, Texas Government
Code, Chapter 551.

4. PUBLIC COMMENT - Persons attending in-person and wishing to comment on

any item(s) on the agenda or any subject within the Committee's responsibilities must sign-in
on the "Agenda Item Request to Speak" form provided at the entrance of the Committee
meeting room at least five (5) minutes prior to commencement of the meeting. Persons
attending via audio or video conference and wishing to comment on any item(s) on the
agenda or any subject within the Committee's responsibilities must verbally notify the
presiding officer of their desire to comment when the officer calls for public comment from
those attending via audio and video conference. Commenters shall limit their comments to
three (3) minutes, except that Commenters addressing the Committee through a translator
shall limit their comments to six (6) minutes.

5. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are
routine, non-controversial, administrative in nature, not in need of separate attention, and
which a member of the Committee has not requested be discussed separately. If requested to
be discussed separately, that agenda item will be removed from the Consent Agenda by the
presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at the
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appropriate time. All remaining items listed under the Consent Agenda will be voted upon in
a single vote:

A. Approve Committee meeting minutes of December 15, 2020 Regular 8
Meeting.
B. Discuss and recommend receipt of summary payment information on 12

Nueces County health care disbursements for Fiscal Year 2021 year-to-date:
1. Salaries, benefits, supplies, and intergovernmental transfers at/for Corpus
Christi/Nueces County Public Health Department;
2. Emergency medical services provided in unincorporated areas of Nueces County;
3. Supplemental and jail diversion program funding for Nueces Center for Mental
Health and Intellectual Disabilities;
4. Medical services provided at County correctional facilities:
a. Nueces County Jail; and
b. Nueces County Juvenile Detention Center;
5. Funding for alcohol and drug abuse treatment programs:
a. Cenikor (Charlie's Place);
b. Council on Alcohol and Drug Abuse; and
c. Palmer Drug Abuse Program;
6. Funding for diabetes prevention and supporting programs;
7. Public health grants; and
8. Legal and professional fees.

C. Discuss and recommend receipt of summary imputed claims information 13
on medical and hospital care provided to the Nueces Aid Program

population consistent with the CHRISTUS Spohn Health System

Corporation Amended and Restated Membership Agreement for fiscal year-

to-date period-ended December 31, 2020.

D. Discuss and recommend receipt of fiscal year-to-date Specified Annual 14
Percentage-related revenue reports; revenue receipts pursuant to

CHRISTUS Spohn Health System Corporation Amended and Restated

Membership Agreement, Section 5.03.

E. Discuss and recommend receipt of monthly statement of escrow amounts 15
deposited and/or withdrawn by CHRISTUS Spohn Health System

Corporation; deposits pursuant to and consistent with Schedule 1 to

CHRISTUS Spohn Health System Corporation Amended and Restated

Membership Agreement; receive statement for month-ended December 31,

2020.

F. Discuss and recommend receipt of fiscal year-to-date Local Provider 19
Participation Fund activity report.
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G. Discuss and recommend receipt of summary report of year-to-date 20
intergovernmental transfers made in support of local and other healthcare
providers participating in Medicaid supplemental payment programs
sponsored by the Texas Health and Human Commission:
1. Texas Healthcare Transformation and Quality Improvement Program (Medicaid
1115 Waiver):
a. Delivery System Reform Incentive Payment (DSRIP) pool; and
b. Hospital Uncompensated Care (UC) pool;
2. Disproportionate Share Hospitals (DSH) program;
3. Network Access Improvement Program (NAIP);
4. Uniform Hospital Rate Increase Program (UHRIP); and
5. Graduate Medical Education (GME).

6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are
non-routine, potentially controversial, not administrative in nature, or otherwise in need of
separate attention. Each Regular Agenda item will be voted upon separately if action is

required:
A. Discuss and recommend approval of unaudited financial statements for 22
the month and fiscal year-to-date period ended December 31, 2020.
(ACTION)
B. Discuss and recommend approval of Quarterly Investment Report for 29

fiscal quarter-ended December 31, 2020 and ratify related investment
transactions. (ACTION)

C. Discuss and consider recommendations relating to revenue, expense, and 36
fund balance projections for Fiscal Year 2021 (October 1, 2020 - September
30, 2021) and subsequent Fiscal Years. (ACTION)

D. Discuss and recommend receipt of reports relating to Nueces Aid 39
Program enrollment for month-ended December 31, 2020.
(INFORMATION)

7. ADMINISTRATOR'S BRIEFING:

A. Next Committee meeting (meeting's dates, times, and locations subject to change):
1. Next Regular Meeting: February 16, 2021, 11:00 AM in NCHD Board of
Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus
Christi, Texas 78401.

8. ADJOURN
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Kara Sands

Nueces County Clerk
901 Leopard St #201
Corpus Christi, TX 78401

Main: (361)888-0580

Receipt: 20210122000128
Date: 01/22/2021
Time: 01:27PM

By: Margarita S

Station: CLERKO1

Status: ORIGINAL COPY

Seq Item Document Description Number Number Of Amount Serial Number
1 Public Notice PBN 2021000047 6 $0.00
Order Total (1) $0.00
Seq Payment Method Transaction Id Comment Total
1 $0.00
Total Payments (1) $0.00
Change Due $0.00

NUECES COUNTY HOSPITAL DISTRICT

For more information about the County Clerk's office and to search property
records online, please visit http://www.nuecesco.com/county-services/county-clerk
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RECEIVED

JAN 2 2 2021

NOTICE OF PUBLIC MEETING ARG N BOURE

NUECES COUNTY, TEXAS
NUECES COUNTY HOSPITAL DISTRICT

BOARD OF MANAGERS

Board Finance Committee - Regular Meeting
Wednesday, January 27,2021 at 11:00 AM

Location:
Board of Managers Meeting Room, 555 N. Carancahua Street, Room 950-A, Corpus
Christi, Texas 78401

MEETING VIA AUDIO OR VIDEO CONFERENCE (ZOOM)

The Nueces County Hospital District ("NCHD") Board of Managers or a Committee thereof as
shown above will hold a meeting on the date and at the time and location shown. The meeting
will be a remote access meeting. One or more or all Board or Committee members may
participate in the meeting in-person or via audio or video conference via Zoom an Internet-based
audio and video conferencing platform. The agenda item(s) for this meeting are set forth on the
accompanying page(s); agenda item(s) are not necessarily considered in the order listed.

Meeting materials are available via NCHD’s BoardBook meeting management system
at: https://meetings.boardbook.org/Public/Organization/1886.

The Coronavirus COVID-19 pandemic has resulted in the Board of Managers modifying its
practices for all Board and Board Committee meetings. To reduce the possibility of Coronavirus
COVID-19 spread from in-person meetings, the Board or Committee will meet via Zoom; this
practice will continue for all future meetings until further notice. Pursuant to an Emergency
Executive Order issued on March 16, 2020 by Governor Greg Abbott, government bodies in
Texas can hold such audio and video conferencing meetings without any members present in a
physical location. In addition, considering existing precautions relating to spreading the
Coronavirus, it is suggested that any entities planning to attend this meeting in-person consider
limiting their attending representatives to one (1) person. As required by state law, notice of this
and future meetings will be posted online at www.nchdcc.org/meeting.cfm as well as the Nueces
County Clerk’s website, which can be searched at https:/nueces.tx.publicsearch.us/. The
requirement for physical posting of meeting notices has been waived until further notice through
the Emergency Order.

Members of the public may attend this meeting in-person or they may observe and participate via
audio or video conference via Zoom as shown on the following page.




Attend In-Person:

Board of Managers Meeting Room, 555 N. Carancahua Street, Room 950-A, Corpus Christi, Texas
78401

Attend via Audio or Video Conference, Join Zoom Meeting:
https://nchdcc-org.zoom.us/j/5746765992?pwd=T2RVWFBpZGJYdHYyQmp1VUdZeUc37z09
Meeting ID: 574 676 5992
Passcode: 195957
One tap mobile
+13462487799,,5746765992# US (Houston)
+12532168782,,6746765992# US (Tacoma)
Dial by your location

+1 346 248 7799 US (Houston)

+1 253 215 8782 US (Tacoma)

+1 669 900 6833 US (San Jose)

+1 301 715 8592 US (Germantown)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)
Meeting ID: 574 676 5992

Find your local number: https://nchdcc-org.zoom.us/u/aejsSB9vcl




Nueces County
Kara Sands
Nueces County Clerk
*VG-12-2021-2021000047*

Instrument Number: 2021000047

Public Notice

PUBLIC NOTICES

Recorded On: January 22, 2021 01:27 PM Number of Pages: 6

" Examined and Charged as Follows: "

Total Recording: $0.00

STATE OF TEXAS
Nueces County

I hereby certify that this Instrument was filed in the File Number sequence on the date/time
printed hereon, and was duly recorded in the Official Records of Nueces County, Texas

Kara Sands

Nueces County Clerk %}\a_ 5 G ;Qg )
Nueces County, TX

Fraaxkxaxsr THIS PAGE IS PART OF THE INSTRUMENT ***#sstss
Any provision herein which restricts the Sale, Rental or use of the described REAL PROPERTY
because of color or race is invalid and unenforceable under federal law.

File Information: Record and Return To:

Document Number: 2021000047 NUECES COUNTY HOSPITAL DISTRICT
Receipt Number: 20210122000128

Recorded Date/Time: January 22, 2021 01:27 PM

User: Margarita S 7

Station: CLERKO1



DRAFT

MINUTES
BOARD OF MANAGERS
NUECES COUNTY HOSPITAL DISTRICT
FINANCE MEETING
DECEMBER 15, 2020

The Nueces County Hospital District Board of Managers met at 11:00 a.m., Tuesday, December
15,2020 in the NCHD Board Room, at 555 N. Carancahua, Suite 950 — A, Corpus Christi,
Texas.

HOSPITAL DISTRICT REPRESENTATIVES:

Jonny F. Hipp Administrator/CEO
Belinda E. Chism Assistant Administrator, Administrative Services
Donna Littlefield Director, Accounting & Finance
Wm DeWitt Alsup Attorney, Alsup Law Firm
Mary Esther Guerra Assistant County Attorney — via Zoom
Carmina Hernandez Moreno Administrative Assistant
Linda Espericueta Database Administrator
OTHERS PRESENT:
Mark Hendrix MHID - via Zoom
Mark Davis MHID — via Zoom
Dennis Mkrtchian Gjerset & Lorenz, LLP — via Zoom
1. WELCOME

2. ROLL CALL OF COMMITTEE MEMBERS:

_Y__ Daniel W. Dain, Chairman
_X__ Vishnu V. Reddy, M.D.
_Y_ JohnE. Valls, M.B.A.

3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING
CONFIRMATION, AND CLOSED MEETNG NOTICE

A. Call to order — Mr. Dain, Chairman
The meeting was called to order by Mr. Dain at 11:05 a.m.

B. Establish quorum — Mr. Dain.
A quorum was present with two members in attendance.



MINUTES

BOARD OF MANAGERS
FINANCE MEETING
DECEMBER 15, 2020

Daniel W. Dain — Chairman — PRESENT
John E. Valls — Member - PRESENT
Dr. Vishnu V. Reddy, MD — Member — ABSENT

C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings
Act, Texas Government Code, Chapter 551.

D. Public notice is hereby given that the Committee may elect to go into Closed Meeting
session(s) at any time during the meeting to discuss any matter(s) listed on the agenda
when so authorized by the provisions of the Open Meetings Act, Texas Government
Code, Chapter 551.

4. PUBLIC COMMENT - Persons attending in-person and wishing to comment on

any item(s) on the agenda or any subject within the Committee's responsibilities must sign-in
on the "Agenda Item Request to Speak" form provided at the entrance of the Committee
meeting room at least five (5) minutes prior to commencement of the meeting. Persons
attending via audio or video conference and wishing to comment on any item(s) on the
agenda or any subject within the Committee's responsibilities must verbally notify the
presiding officer of their desire to comment when the officer calls for public comment from
those attending via audio and video conference. Commenters shall limit their comments to
three (3) minutes, except that Commenters addressing the Committee through a translator
shall limit their comments to six (6) minutes.

No one to speak for public comment.

5. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are
routine, non-controversial, administrative in nature, not in need of separate attention, and
which a member of the Committee has not requested be discussed separately. If requested to
be discussed separately, that agenda item will be removed from the Consent Agenda by the
presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at the
appropriate time. All remaining items listed under the Consent Agenda will be voted upon in
a single vote:

A. Approve Committee meeting minutes of®
1. November 19, 2020 Regular Meeting,

B. Discuss and recommend receipt of summary payment information on Nueces County
health care disbursements for Fiscal Year 2020 year-to-date:
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MINUTES

BOARD OF MANAGERS
FINANCE MEETING
DECEMBER 15, 2020

1. Salaries, benefits, supplies, and intergovernmental transfers at/for Corpus
Christi/Nueces County Public Health Department;
2. Emergency medical services provided in unincorporated areas of Nueces County;

3. Supplemental and jail diversion program funding for Nueces Center for Mental
Health and Intellectual Disabilities;

4. Medical services provided at County correctional facilities:
a. Nueces County Jail; and
b. Nueces County Juvenile Detention Center;
5. Funding for alcohol and drug abuse treatment programs:
a. Cenikor (Charlie's Place);
b. Council on Alcohol and Drug Abuse; and
c. Palmer Drug Abuse Program;
6. Funding for diabetes prevention and supporting programs;
7. Public health grants; and
8. Legal and professional fees.

C. Discuss and recommend receipt of reports relating to Nueces Aid Program enrollment
for month-ended November 30, 2020.

D. Discuss and recommend receipt of summary imputed claims information on medical
and hospital care provided to the Nueces Aid Program population consistent with the
CHRISTUS Spohn Health System Corporation Amended and Restated Membership
Agreement for fiscal year-to-date period-ended November 30, 2020.

E. Discuss and recommend receipt of fiscal year-to-date Specified Annual Percentage-
related revenue reports; revenue receipts pursuant to CHRISTUS Spohn Health System
Corporation Amended and Restated Membership Agreement, Section 5.03.

F. Discuss and recommend receipt of monthly statement of escrow amounts deposited
and/or withdrawn by CHRISTUS Spohn Health System Corporation; deposits pursuant
to and consistent with Schedule 1 to CHRISTUS Spohn Health System Corporation
Amended and Restated Membership Agreement; receive statement for month-ended
November 30, 2020.

G. Discuss and recommend receipt of monthly statement of amounts deposited to and/or
withdrawn from Local Provider Participation Fund (LPPF) for the month-ended
November 30, 2020; LPPF collections, deposits, and withdrawals pursuant to September
29,2020 Board of Managers Order authorizing participation in a health care provider
participation program pursuant to Texas Health and Safety Code, Chapter 298C.
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MINUTES

BOARD OF MANAGERS
FINANCE MEETING
DECEMBER 15, 2020

H. Discuss and recommend receipt of summary report of year-to-date intergovernmental
transfers made in support of local and other healthcare providers participating in

Medicaid supplemental payment programs sponsored by the Texas Health and Human
Commission:

1. Texas Healthcare Transformation and Quality Improvement Program (Medicaid
1115 Waiver):
a. Delivery System Reform Incentive Payment (DSRIP) pool; and
b. Hospital Uncompensated Care (UC) pool;
2. Disproportionate Share Hospitals (DSH) program;
3. Network Access Improvement Program (NAIP);
4. Uniform Hospital Rate Increase Program (UHRIP); and
5. Graduate Medical Education (GME).

Motion by Mr. Valls and seconded by
Mr. Dain. MOTION CARRIED.

6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are
non-routine, potentially controversial, not administrative in nature, or otherwise in need of
separate attention. Each Regular Agenda item will be voted upon separately if action is
required:

A. Discuss and recommend approval of unaudited financial statements for the month and
fiscal year-to-date period ended November 30, 2020. (4CTION)

Motion by Mr. Valls and seconded by
Mr. Dain. MOTION CARRIED.

7. ADMINISTRATOR'S BRIEFING:

A. Next Committee meeting (meeting's dates, times, and locations subject to change):
1. Next Meeting: January 19, 2021 at 11:00 AM, or as otherwise arranged;
meeting in NCHD Board of Managers Meeting Room at 555 North Carancahua
Street, Room 950-A, Corpus Christi, Texas 78401.

8. ADJOURN
Motion to adjourn by Mr. Dain. Motion by Mr. Valls and
seconded by Mr. Dain. Meeting adjourned at 11:14 a.m.
4
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Nueces County Hospital District
Imputed Claims Experience for Calendar Year 2020
As if Adjudicated January 1, 2020 through December 31, 2020

Service Claims Billed Contract Amt. Co Insurance Net

ER 4,045 20,724,659 2,539,399 128,871 2,410,528
ASU 753 13,667,487 1,156,785 51,623 1,105,162
Clinic 16,444 9,481,278 2,651,448 150,457 2,500,991
Obs 195 5,784,380 1,175,804 66,336 1,109,468
OP 9,162 28,559,953 6,982,664 386,667 6,595,997

Subtotal 30,599 78,217,757 14,506,100 783,954 13,722,146
IP 743 60,707,025 7,483,495 426,513 7,056,982
SNF - -
RX 132,291 44,984,170 18,370,348 680,272 17,690,076
Physician 38,098 11,928,583 3,411,600 172,967 3,238,633
Total 201,731 195,837,535 43,771,543 2,063,706 41,707,837
NOTE:

The Revised and Restated Indigent Care Agreement was terminated effective September 30, 2012. After that date,

the District no longer makes payment to CHRISTUS Spohn for providing health care services to the Nueces Aid Indigent
population. Under the terms of the Membership Agreement amended and restated effective November 18, 2015,

CHRISTUS Spohn has committed to continue to provide health care services to the Nueces Aid Indigent population and,

and at the request of the District, continues to submit informational claims to the District to permit the District to monitor the
volume of health care services furnished to the Nueces Aid Indigent population.
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Nueces County Hospital District
Statement of Revenues and Expenditures - All Governmental and Trust Flmd}J N Au D lT E D
General Fund
From 12/1/2020 Through 12/31/2020
(In Whole Numbers)

Current Period Actual Current Year Actual
Revenues
Taxes 4,210,405 14,082,056
Penalties & Interest - Taxes 14,707 41,864
Spohn Corporate Member Revenue 590,116 3,274,768
Investment Income 5,111 19,106
Other Income 223,591 226,264
Total Revenues 5,043,930 17,644,057
Current Expenditures
Intergovernmental Transfers 261,003 12,684,957
County Healthcare Funding 758,232 2,074,028
Salaries 118,994 317,076
Benefits 48,165 168,696
Legal & Professional Fees 51,472 133,526
Purchased Services 128,840 379,227
Supplies & Materials 1,252 3,748
Rent & Leascs 12,121 34,037
Repairs & Maintenance 0 100
Utilities 3,197 7,535
Insurance 1,823 5,474
Administrative & General 4,066 14,991
Total Current Expenditures 1,389,163 15,823,394
Excess of Revenues Over Expenditures Before 3,654,766 1,820,663
Sources/Uses
Excess of Revenues Over Expenditures After 3,654,766 1,820,663
Sources & Uses
Fund Balance, Beginning of Year
63,902,487
FUND BALANCE, END OF YEAR 65,723,150
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Statement of Revenues and Expenditures - All Governmental and Trust Funds

Revenues
Investment Income
Total Revenues

Excess of Revenues Over Expenditures Before
Sources/Uses

Excess of Revenues Over Expenditures After
Sources & Uses

Fund Balance, Beginning of Year

FUND BALANCE, END OF YEAR

Nucces County Hospital District

Special Revenue Fund
From 12/1/2020 Through 12/31/2020
(In Whole Numbers)

Current Period Actual

Current Year Actual

9,565 28,568
9,565 28,568
9,565 28,568
9,565 28,568
56,345,530
56,374,099
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Nueces County Hospital District
Statement of Revenues and Expenditures - All Governmental and Trust Funds
Trust Fund '
From 12/1/2020 Through 12/31/2020
(In Whole Numbers)

Current Period Actual Current Year Actual
Revenues
Investment Income 1 3
Total Revenues 1 3
Current Expenditures
Benefits 1,871 2,954
Administrative & General 49 147
Total Current Expenditures 1,920 3,101
Excess of Revenues Over Expenditures Before (1,919 (3,098)
Sources/Uses
Excess of Revenues Over Expenditures After (1,919 (3,098)
Sources & Uses
Fund Balance, Beginning of Year
115,092
FUND BALANCE, END OF YEAR 111,993

25
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Nueces County Hospital District
Statement of Revenues and Expenditures - Actual v. Budget 2
General Fund gB N A L! D ! T E D
From 12/1/2020 Through 12/31/2020
(In Whole Numbers)

Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual . YTD Budget Variance
Revenues
Taxes 4,210,405 3,871,289 339,116 14,082,056 13,127,811 954,245
Penalties & Interest - Taxes 14,707 21,645 (6,938) 41,864 74,732 (32,868)
Spohn Corporate Member Revenue 590,116 541,667 48,449 3,274,768 1,625,001 1,649,767
Investment Income 5,111 1,680 3,431 19,106 5,589 13,517
Other Income 223,591 0 223,591 226,264 0 226,264
Total Revenues 5,043,930 4,436,281 607,649 17,644,057 14,833,133 2,810,924
Current Expenditures
Intergovernmental Transfers 261,003 4,847,984 4,586,981 12,684,957 21,928,573 9,243,616
County Healthcare Funding 758,232 1,136,963 378,731 2,074,028 6,231,536 4,157,508
Salaries 118,994 119,535 541 317,076 361,050 43,974
Benefits 48,165 54,949 6,784 168,696 179,344 10,648
Legal & Professional Fees 51,472 161,833 110,362 133,526 486,007 352,481
Purchased Services 128,840 112,035 (16,805) 379,227 390,151 10,924
Supplies & Materials 1,252 1,750 498 3,748 5,250 1,502
Rent & Leases 12,121 12,209 88 34,037 36,627 2,590
Repairs & Maintenance 0 751 751 100 2,253 2,153
Utilities 3,197 4,708 1,511 7.535 19,132 11,597
Insurance 1,823 2,166 343 5,474 6,506 1,032
Administrative & General 4,066 13,999 9,933 14,991 42,019 27,028
Capital Outlay 0 0 0 0 127,000 127,000
Extraordinary 0 417 417 0 1,251 1,251
Total Current Expenditures 1,389,163 6,469,299 5,080,136 15,823,394 29,816,699 13,993,305
Excess of Revenues Over Expenditures 3,654,766 (2,033,018) 5,687,784 1,820,663 (14,983,566) 16,804,229
Before Sources/Uses
Excess of Revenues Over Expenditures 3,654,766 (2,033,018) 5,687,784 1,820,663 (14,983,566) 16,804,229
Afier Sources & Uses
Fund Balance, Beginning of Year
63,902,487 0 63,902,487
FUND BALANCE, END OF YEAR 65,723,150 (14,983,566) 80,706,716
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Excess of Revenues Over Expenditures
Before Sources/Uses

Excess of Revenues Over Expenditures
After Sources & Uses

Fund Balance, Beginning of Year

FUND BALANCE, END OF YEAR

Nueces County Hospital District
Statement of Revenues and Expenditures - Actual v, Budget
Tobacco Settlement Fund %.‘g N A EJ D l T E D
From 12/1/2020 Through 12/31/2020
(In Whole Numbers)

Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual YTD Budget Variance
0 0 0 0 0 0
0 0 0 0 0 0
838 0 838
838 0 838
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Revenues
Investment Income
Total Revenues

Excess of Revenues Over Expenditures
Before Sources/Uses

Excess of Revenues Over Expenditures
After Sources & Uses

Fund Balance, Beginning of Year

FUND BALANCE, END OF YEAR

Nueces County Hospital District
Statement of Revenues and Expenditures - Actual v, Budget
Indigent Care Fund
From 12/1/2020 Through 12/31/2020
(In Whole Numbers)

UNAUDITED

Current Period Current Period Current Period Current Year YTD Budget
Actual Budget Budget Variance Actual YTD Budget Variance

9,565 7,024 2,541 28,568 21,068 7,500
9,565 7,024 2,541 28,568 21,068 7,500
9,565 7,024 2,541 28,568 21,068 7,500
9,565 7,024 2,541 28,568 21,068 7,500

56,344,692 0 56,344,692

56,373,261 21,068 56,352,193
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Nueces County Hospital District
7 year Projection Assumptions

Revenues

e Tax Revenues for FY2022 through FY2025 will remain at the FY2021 budgeted producing No-
New-Revenue for 2022-2025.

e Spohn Membership revenue will remain at the current rate of $6.5 million for years 2022-2025.
Spohn Membership contract will naturally terminate on September 30, 2026.
e |CA agreement will begin in FY2027 with $1,000,000 in lease revenue.

Expenses

e NCHD will decrease IGT’s funding. IGT’s requirements will increase 3% per year for 2022-2025.

e ICA agreement is in effect for FY 2027 requiring a payment $29 million.

e County expenses will decrease in FY2022 by the amount paid to set-up the COVID ACS site. Only
maintenance readiness fees for the ACS site are included in expenses for 2022-2025. A 3%
increase per year is added to all county expenses beginning in FY2022.

e All other expenses increase by 3% per year.

Additional Inflows/Outflows

e Tobacco fund inflows continue at $550,000 per year.
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	Agenda
	1. WELCOME
	2. ROLL CALL OF COMMITTEE MEMBERS



___ Daniel W. Dain, Chairman

___ Vishnu V. Reddy, M.D.

___ John E. Valls, M.B.A.
	3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING CONFIRMATION, AND CLOSED MEETNG NOTICE
	3.A. Call to order.
	3.B. Establish quorum.
	3.C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings Act, Texas Government Code, Chapter 551.
	Finance Committee Posting Receipt

	3.D. Public notice is hereby given that the Committee may elect to go into Closed Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the agenda when so authorized by the provisions of the Open Meetings Act, Texas Government Code, Chapter 551.

	4. PUBLIC COMMENT - Persons attending in-person and wishing to comment on any item(s) on the agenda or any subject within the Committee's responsibilities must sign-in on the "Agenda Item Request to Speak" form provided at the entrance of the Committee meeting room at least five (5) minutes prior to commencement of the meeting. Persons attending via audio or video conference and wishing to comment on any item(s) on the agenda or any subject within the Committee's responsibilities must verbally notify the presiding officer of their desire to comment when the officer calls for public comment from those attending via audio and video conference. Commenters shall limit their comments to three (3) minutes, except that Commenters addressing the Committee through a translator shall limit their comments to six (6) minutes.
	5. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are routine, non-controversial, administrative in nature, not in need of separate attention, and which a member of the Committee has not requested be discussed separately. If requested to be discussed separately, that agenda item will be removed from the Consent Agenda by the presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at the appropriate time. All remaining items listed under the Consent Agenda will be voted upon in a single vote:
	5.A. Approve Committee meeting minutes of December 15, 2020 Regular Meeting.
	BOM Finance Mtg Minutes 12.15.2020

	5.B. Discuss and recommend receipt of summary payment information on Nueces County health care disbursements for Fiscal Year 2021 year-to-date:
	5.B.1. Salaries, benefits, supplies, and intergovernmental transfers at/for Corpus Christi/Nueces County Public Health Department;
	5.B.2. Emergency medical services provided in unincorporated areas of Nueces County;
	5.B.3. Supplemental and jail diversion program funding for Nueces Center for Mental Health and Intellectual Disabilities;
	5.B.4. Medical services provided at County correctional facilities:
	5.B.4.a. Nueces County Jail; and
	5.B.4.b. Nueces County Juvenile Detention Center;

	5.B.5. Funding for alcohol and drug abuse treatment programs:
	5.B.5.a. Cenikor (Charlie's Place);
	5.B.5.b. Council on Alcohol and Drug Abuse; and
	5.B.5.c. Palmer Drug Abuse Program;

	5.B.6. Funding for diabetes prevention and supporting programs;
	5.B.7. Public health grants; and
	5.B.8. Legal and professional fees.
	Health Care Expenditures & Cash Disbursements FY 2021

	5.C. Discuss and recommend receipt of summary imputed claims information on medical and hospital care provided to the Nueces Aid Program population consistent with the CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement for fiscal year-to-date period-ended December 31, 2020.
	Imputed Adjudicated Claims 01.01.2020 through 12.31.2020

	5.D. Discuss and recommend receipt of fiscal year-to-date Specified Annual Percentage-related revenue reports; revenue receipts pursuant to CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement, Section 5.03.
	Spohn Corporate Revenue Analysis FY 2021

	5.E. Discuss and recommend receipt of monthly statement of escrow amounts deposited and/or withdrawn by CHRISTUS Spohn Health System Corporation; deposits pursuant to and consistent with Schedule 1 to CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement; receive statement for month-ended December 31, 2020.
	BOA Christus Spohn Escrow Acct 12.01.20 through 12.31.2020

	5.F. Discuss and recommend receipt of fiscal year-to-date Local Provider Participation Fund activity report.
	Nueces LPPF Activity FY 2021

	5.G. Discuss and recommend receipt of summary report of year-to-date intergovernmental transfers made in support of local and other healthcare providers participating in Medicaid supplemental payment programs sponsored by the Texas Health and Human Commission:
	5.G.1. Texas Healthcare Transformation and Quality Improvement Program (Medicaid 1115 Waiver):
	5.G.1.a. Delivery System Reform Incentive Payment (DSRIP) pool; and
	5.G.1.b. Hospital Uncompensated Care (UC) pool;

	5.G.2. Disproportionate Share Hospitals (DSH) program;
	5.G.3. Network Access Improvement Program (NAIP);
	5.G.4. Uniform Hospital Rate Increase Program (UHRIP); and
	5.G.5. Graduate Medical Education (GME).
	Medicaid (IGT) Intergovernmental Transfer Activity


	6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are non-routine, potentially controversial, not administrative in nature, or otherwise in need of separate attention. Each Regular Agenda item will be voted upon separately if action is required:
	6.A. Discuss and recommend approval of unaudited financial statements for the month and fiscal year-to-date period ended December 31, 2020. (ACTION)
	Unaudited Financial Stmts as of 12.31.2020

	6.B. Discuss and recommend approval of Quarterly Investment Report for fiscal quarter-ended December 31, 2020 and ratify related investment transactions.  (ACTION)
	Quarterly Investment Report 10.01.2020 through 12.31.2020

	6.C. Discuss and consider recommendations relating to revenue, expense, and fund balance projections for Fiscal Year 2021 (October 1, 2020 - September 30, 2021) and subsequent Fiscal Years. (ACTION)
	Historical & Projected Expenditures & Revenues FY 2015-2027

	6.D. Discuss and recommend receipt of reports relating to Nueces Aid Program enrollment for month-ended December 31, 2020. (INFORMATION)
	Nueces Aid Enrollment 12.2020
	Nueces Aid Enrollment Denials CY 2020


	7. ADMINISTRATOR'S BRIEFING:
	7.A. Next Committee meeting (meeting's dates, times, and locations subject to change):
	7.A.1. Next Regular Meeting: February 16, 2021, 11:00 AM in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401.


	8. ADJOURN

