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NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

Board of Managers - Regular Meeting
Wednesday, January 27, 2021 at 12:00 PM

AGENDA

1. WELCOME
 
2. ROLL CALL OF BOARD OF MANAGERS

___ Daniel W. Dain, Chairman
___ Sylvia Tryon Oliver, Vice-Chairman
___ Belinda Flores, RN
___ Vishnu V. Reddy, M.D.
___ John E. Valls, M.B.A.
___ Mariana Garza, J.D.
___ Efrain Guerrero, Jr.
 
3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING 
CONFIRMATION, AND CLOSED MEETING NOTICE
 

A. Welcome new Board member Efrain Guerrero, Jr.
 
B. Call to order.
 
C. Establish quorum.
 
D. Confirm posting of Meeting's public notice in accordance with Texas 
Open Meetings Act, Texas Government Code, Chapter 551.
 
E. Public notice is hereby given that the Board of Managers may elect to go into Closed 
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the 
agenda when so authorized by the provisions of the Open Meetings Act, Texas 
Government Code, Chapter 551.
 

4. PUBLIC COMMENT - Persons attending in-person and wishing to comment on 
any item(s) on the agenda or any subject within the Board's responsibilities must sign-in on 
the "Agenda Item Request to Speak" form provided at the entrance of the Board meeting 
room at least five (5) minutes prior to commencement of the meeting. Persons attending via 
audio or video conference and wishing to comment on any item(s) on the agenda or any 
subject within the Board's responsibilities must verbally notify the presiding officer of their 
desire to comment when the officer calls for public comment from those attending via audio 
and video conference. Commenters shall limit their comments to three (3) minutes, except 
that Commenters addressing the Board through a translator shall limit their comments to six 
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(6) minutes. 
 
5. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are 
routine, non-controversial, administrative in nature, not in need of separate attention, and 
which a member of the Board has not requested be discussed separately. If requested to be 
discussed separately, that agenda item will be removed from the Consent Agenda by the 
presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at the 
appropriate time. All remaining items listed under the Consent Agenda will be voted upon in 
a single vote:
 

A. Approve Board of Managers meeting minutes of December 15, 2020 
Regular Meeting.
 
B. Receive annual listing of vendors as of December 31, 2020; listing 
provided pursuant to Board of Managers Bylaws, §2.1.B and Texas Local 
Government Code, Chapter 176.
 
C. Receive summary payment information on Nueces County health care 
disbursements for Fiscal Year 2021 year-to-date:

1. Salaries, benefits, supplies, and intergovernmental transfers at/for Corpus 
Christi/Nueces County Public Health Department;
2. Emergency medical services provided in unincorporated areas of Nueces County;
3. Supplemental and jail diversion program funding for Nueces Center for Mental 
Health and Intellectual Disabilities;
4. Medical services provided at County correctional facilities:

a. Nueces County Jail; and
b. Nueces County Juvenile Detention Center;

5. Funding for alcohol and drug abuse treatment programs:
a. Cenikor (Charlie's Place);
b. Council on Alcohol and Drug Abuse; and
c. Palmer Drug Abuse Program;

6. Funding for diabetes prevention and supporting programs;
7. Public health grants; and
8. Legal and professional fees. (Finance Committee)
 

D. Receive summary imputed claims information on medical and hospital 
care provided to the Nueces Aid Program population consistent with the 
CHRISTUS Spohn Health System Corporation Amended and Restated 
Membership Agreement for fiscal year-to-date period-ended December 31, 
2020. (Finance Committee)
 
E. Receive fiscal year-to-date Specified Annual Percentage-related revenue 
reports; revenue receipts pursuant to CHRISTUS Spohn Health System 
Corporation Amended and Restated Membership Agreement, Section 5.03. 
(Finance Committee)
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F. Receive monthly statement of escrow amounts deposited and/or 
withdrawn by CHRISTUS Spohn Health System Corporation; deposits 
pursuant to and consistent with Schedule 1 to CHRISTUS Spohn Health 
System Corporation Amended and Restated Membership Agreement; 
receive statement for month-ended December 31, 2020. (Finance 
Committee)
 
G. Receive fiscal year-to-date Local Provider Participation Fund activity 
report. (Finance Committee)
 
H. Receive summary report of year-to-date intergovernmental transfers 
made in support of local and other healthcare providers participating in 
Medicaid supplemental payment programs sponsored by the Texas Health 
and Human Commission. (Finance Committee)

1. Texas Healthcare Transformation and Quality Improvement Program (Medicaid 
1115 Waiver):

a. Delivery System Reform Incentive Payment (DSRIP) pool; and
b. Hospital Uncompensated Care (UC) pool.

2. Disproportionate Share Hospitals (DSH) program;
3. Network Access Improvement Program (NAIP);
4. Uniform Hospital Rate Increase Program (UHRIP); and
5. Graduate Medical Education (GME). (Finance Committee)
 

6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are 
non-routine, potentially controversial, not administrative in nature, or otherwise in need of 
separate attention. Each Regular Agenda item will be voted upon separately if action is 
required:
 

A. Finance Committee:
1. Receive and approve unaudited financial statements for the month 
and fiscal year-to-date period ended December 31,2020. (ACTION)
 
2. Receive and approve Quarterly Investment Report for fiscal quarter-
ended December 31, 2020 and ratify related investment transactions.  
(ACTION)
 
3. Receive and discuss revenue, expense, and fund balance projections 
for Fiscal Year 2021 (October 1, 2020 - September 30, 2021) and 
subsequent Fiscal Years. (INFORMATION)
 
4. Receive reports relating to Nueces Aid Program enrollment for 
month-ended December 31, 2020. (INFORMATION)
 

B. Legislative Committee:
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1. Receive update on legislative agenda for 87th Texas Session. 
(INFORMATION)
 
2. Discuss and consider revising adopted legislative agenda for 87th 
Texas Session. (ACTION)
 
3. Adopt Board of Managers Resolution supporting legislation to use 
certain funds for residents of the District.  (ACTION)
 
4. Adopt Board of Managers Resolution supporting legislation relating 
to use of tax-levied funds for indigent care and to fund health care 
services, including public health services, mental health and mental 
retardation services, emergency medical services, health services 
provided to persons confined in jail facilities, and for other health 
related purposes.  (ACTION)
 
5. Adopt Board of Managers Resolution supporting legislation 
redefining a management contractor for tort claims liability purposes. 
(ACTION)
 
6. Adopt Board of Managers Resolution supporting legislation to extend 
expiration of the Nueces County Hospital District Health Care Provider 
Participation Program. (ACTION)
 

C. COVID-19 Pandemic:
1. Discuss and consider approval of terms for Letter of Agreement 
relating to establishment of a COVID-19-related Alternate Care Site for 
subacute inpatient hospital surge capacity in Nueces County at 
CHRISTUS Spohn Hospital Corpus Christi - Shoreline located at 600 
Elizabeth Street, Corpus Christi, Texas; and authorize Administrator to 
prepare and execute Letter of Agreement. (ACTION)
 

D. Community Mental Health Initiatives:
1. Discuss and consider approval of Interlocal Cooperation Act Agreements with 
Nueces Center for Mental Health and Intellectual Disabilities for the term October 1, 
2020 through September 30, 2021 and authorize Administrator to execute 
Agreements:

a. Forensic Assertive Community Treatment (Forensic ACT) 
Program not to exceed $1,340,000;
 
b. Jail Diversion and Crisis Intervention Services not to exceed 
$2,290,000; and
 
c. Walk-In Crisis Clinic not to exceed $570,000. (ACTION)
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2. Receive update on interview/selection process for Nueces County's 
Director of Mental Health Programs position to be funded and co-
supervised by Hospital District.  (INFORMATION)
 

E. Medicaid 1115 Waiver:
1. Receive information relating to recent Federal extension of the Texas 
Healthcare Transformation and Quality Improvement 1115 
Demonstration Waiver through September 30, 2030. 
(INFORMATION)
 

F. Other Business:
1. Discuss and consider reappointing Ms. Rachel Canales as Director to 
CHRISTUS Spohn Health System Corporation's Board of Directors for 
three-year term commencing January 1, 2021 and ending December 31, 
2023; receive and consider Nueces County Commissioners Court's 
nomination of the aforesaid individual; concur with Court's nomination 
and appoint nominee for aforesaid term; Hospital District's appointment 
pursuant to CHRISTUS Spohn Health System Corporation Amended 
and Restated Membership Agreement, Article III, Section 3.01(b); and 
authorize Administrator to notify Commissioners Court and 
CHRISTUS Spohn Health System Corporation. (ACTION)
 
2. Discuss and consider approval of Amendment No. 3 to Personal 
Services Contract, as amended, between Nueces County, Nueces 
County Hospital District, and Thomas L. Graham; Amendment extends 
term and final website deliverable due date to March 31, 2021; and 
authorize Administrator to execute Amendment. (ACTION)
 

G. Administrator's Actions:
1. Ratify Administrator's action(s) performed as part of his duties directing the 
affairs of the District and/or as required by the Board of Managers; duties 
established pursuant to Texas Health and Safety Code, §281.026(e):
 

a. Ratify execution of Amendment to Interlocal Cooperation Act 
Contract with The University of Texas Medical Branch at 
Galveston to provide Health Care Services; Amendment extends 
term through August 31, 2020 and provides for automatic one-year 
renewals. (ACTION)
 
b. Ratify execution of Pharmacy Benefit Administrative Services 
Agreement with Script Care, Inc. for the term January 1, 2021 
through December 31, 2021.  (ACTION)
 

7. ADMINISTRATOR'S BRIEFING:
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A. Next Board of Managers and Board Committee meetings (all meetings' 
dates, times, and locations subject to change):

1. Finance Committee Regular Meeting: February 16, 2021, 11:00 AM in NCHD 
Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, 
Corpus Christi, Texas 78401;
 
2. Legislative Committee Regular Meeting: February 16, 2021, 11:30 AM in NCHD 
Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, 
Corpus Christi, Texas 78401; and
 
3. Board of Managers Regular Meeting:  February 16, 2021, 12:00 Noon in NCHD 
Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, 
Corpus Christi, Texas 78401.  (INFORMATION)
 

8. CLOSED MEETING - Public notice is hereby given that the Board of Managers may 
elect to go into closed meeting session(s) at any time during the meeting to discuss any 
matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings 
Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a 
closed session(s) on the matters listed below pursuant to the Act, §551.071. In the event the 
Board elects to go into closed session(s) regarding an agenda item(s), the section(s) of the 
Open Meetings Act authorizing the closed session will be publicly announced by the 
presiding officer. Should any final action, final decision, or final vote be required in the 
opinion of the Board with regard to any matter considered in closed session(s), then the final 
action, final decision, or final vote shall be either: (a) in the open meeting covered by the 
Notice upon reconvening of the public meeting; or (b) at a subsequent public meeting of the 
Board upon notice thereof, as the Board shall determine pursuant to applicable laws:
 

A. Consult with attorneys on matters relating to establishment of COVID-19-related 
Alternate Care Site at CHRISTUS Spohn Hospital Corpus Christi - Shoreline and 
associated matters.
 

9. OPEN MEETING - Following the Closed Meeting, the Board of Managers will 
reconvene the Open Meeting prior to taking any action(s) on matters considered in the 
Closed Meeting or adjourning the meeting.
 
10. Consider final action, decision, or vote on matters considered in the Closed Meeting. 
(ACTION AS NEEDED)
 
11. ADJOURN
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NUECES COUNTY HOSPITAL DISTRICT 
87th Texas Legislative Session 

Legislation Update 
January 27, 2021 

 
Adopted Legislation List Bills Filed 

1. Texas Health and Safety Code, Chapter 281, 
Hospital Districts in Counties of at Least 
190,000: 

a. Amend Subchapter E, District 
Finance, §281.094(a), Use of Certain 
Funds by the Nueces County Hospital 
District, to read as follows:   “With 
the approval of the Nueces County 
Commissioners Court, the board of 
the Nueces County Hospital District 
may use funds made available to the 
district from sources other than a tax 
levy to fund health care services for 
residents of the district, including 
public health services, mental health 
and mental retardation intellectual 
disability services, emergency 
medical services, health services 
provided to persons confined in jail 
facilities, and for other health related 
purposes.” 

 

 

2. Texas Health and Safety Code, Chapter 285, 
Special Provisions Relating to Hospital 
Districts: 

a. Amend title of Subchapter F, Liability 
of Nonprofit Management 
Contractor, to read as follows: 
“SUBCHAPTER F. LIABILITY OF 
NONPROFIT MANAGEMENT 
CONTRACTOR”; 

b. Amend §285.071, Definition, to read 
as follows: “In this chapter, "hospital 
district management contractor" 
means a nonprofit corporation, 
partnership, or sole proprietorship 
that manages or operates a hospital 
or provides services under contract 
with a hospital district that was 
created by general or special law.”; 
and  
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c. Amend §285.072, Liability of a 
Hospital District Management 
Contractor, to read as follows: “A 
hospital district management 
contractor in its management or 
operation of a hospital or provision 
of services under a contract with a 
hospital district is considered a 
governmental unit for purposes of 
Chapters 101, 102, and 108, Civil 
Practice and Remedies Code, and any 
employee of the contractor is, while 
performing services under the 
contract for the benefit of the 
hospital, an employee of the hospital 
district for the purposes of Chapters 
101, 102, and 108, Civil Practice and 
Remedies Code.” 

 
3. Texas Health and Safety Code, Chapter 298C, 

Nueces County Hospital District Health Care 
Provider Participation Program: 

a. Amend Subchapter A, General 
Provisions, §298C.004(a), Expiration, 
to read as follows: “Subject to 
Section 298C.153(d), the authority of 
the district to administer and operate 
a program under this chapter expires 
December 31, 2021 2023.”  

b. Amend Subchapter A, General 
Provisions, §298C.004(b) to read as 
follows: “This chapter expires 
December 31, 2021 2023.” 

 

By: Hinojosa, S.B. No.273 

4. Support legislation that provides additional 
sources of funding for non-indigent health 
care expenses, including public health, 
mental health and substance abuse 
treatment programs, emergency medical 
services, and health services provided to 
persons in jail facilities. 
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By:AAHinojosa S.B.ANo.A273

A BILL TO BE ENTITLED

AN ACT

relating to the expiration of the health care provider

participation program administered and operated by the Nueces

County Hospital District.

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:

SECTIONA1.AASection 298C.004, Health and Safety Code, as

added by Chapter 694 (S.B. 2315), Acts of the 86th Legislature,

Regular Session, 2019, is repealed.

SECTIONA2.AASection 2, Chapter 694 (S.B. 2315), Acts of the

86th Legislature, Regular Session, 2019, is repealed.

SECTIONA3.AATo the extent of any conflict, this Act prevails

over another Act of the 87th Legislature, Regular Session, 2021,

relating to nonsubstantive additions to and corrections in enacted

codes.

SECTIONA4.AAThis Act takes effect September 1, 2021.
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NUECES COUNTY HOSPITAL DISTRICT 
87th Texas Legislative Session 

Proposed Legislation List 
January 27, 2021 

 
1. Texas Health and Safety Code, Chapter 281, Hospital Districts in Counties of at Least 190,000: 

a. Amend Subchapter E, District Finance, §281.094(a), Use of Certain Funds by the Nueces 
County Hospital District, to read as follows:   “With the approval of the Nueces County 
Commissioners Court, the board of the Nueces County Hospital District may use funds made 
available to the district from sources other than a tax levy to fund health care services for 
residents of the district, including public health services, mental health and mental 
retardation intellectual disability services, emergency medical services, health services 
provided to persons confined in jail facilities, and for other health related purposes.” 

 
2. Texas Health and Safety Code, Chapter 285, Special Provisions Relating to Hospital Districts: 

a. Amend title of Subchapter F, Liability of Nonprofit Management Contractor, to read as 
follows: “SUBCHAPTER F. LIABILITY OF NONPROFIT MANAGEMENT CONTRACTOR”; 

b. Amend §285.071, Definition, to read as follows: “In this chapter, "hospital district 
management contractor" means a nonprofit corporation, partnership, or sole proprietorship 
that manages or operates a hospital or provides services under contract with a hospital 
district that was created by general or special law.”; and  

c. Amend §285.072, Liability of a Hospital District Management Contractor, to read as follows: 
“A hospital district management contractor in its management or operation of a hospital or 
provision of services under a contract with a hospital district is considered a governmental 
unit for purposes of Chapters 101, 102, and 108, Civil Practice and Remedies Code, and any 
employee of the contractor is, while performing services under the contract for the benefit 
of the hospital, an employee of the hospital district for the purposes of Chapters 101, 102, 
and 108, Civil Practice and Remedies Code.” 

 
3. Texas Health and Safety Code, Chapter 298C, Nueces County Hospital District Health Care Provider 

Participation Program: 
a. Amend Subchapter A, General Provisions, §298C.004(a), Expiration, to read as follows: 

“Subject to Section 298C.153(d), the authority of the district to administer and operate a 
program under this chapter expires December 31, 2021 2023.”  

b. Amend Subchapter A, General Provisions, §298C.004(b) to read as follows: “This chapter 
expires December 31, 2021 2023.” 

 
4. Support legislation that provides additional sources of funding for non-indigent health care 

expenses, including public health, mental health and substance abuse treatment programs, 
emergency medical services, and health services provided to persons in jail facilities. 
 

5. Amend Texas Health and Safety Code 281.094, USE OF CERTAIN FUNDS BY THE NUECES COUNTY 
HOSPITAL DISTRICT, to allow use of tax-levied funds for indigent care and to fund health care 
services, including public health services, mental health and mental retardation services, emergency 
medical services, health services provided to persons confined in jail facilities, and for other health 
related purposes.  (See next page) 
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CURRENT LANGUAGE 
 

Sec. 281.094.  USE OF CERTAIN FUNDS BY THE NUECES COUNTY 

HOSPITAL DISTRICT.  (a)  With the approval of the Nueces County 

Commissioners Court, the board of the Nueces County Hospital 

District may use funds made available to the district from 

sources other than a tax levy to fund health care services, 

including public health services, mental health and mental 

retardation services, emergency medical services, health 

services provided to persons confined in jail facilities, and 

for other health related purposes. 

(b)  The board of the Nueces County Hospital District may 

use funds made available to the district from any source to 

fund: 

(1)  indigent health care; and 

(2)  intergovernmental transfers from the district to 

the state for use as the nonfederal share of Medicaid 

supplemental payment program or waiver program payments for 

eligible health care providers located inside or outside the 

district's boundaries, including, but not limited to, any 

payments available through a waiver granted under Section 1115, 

Social Security Act (42 U.S.C. Section 1315), or other similar 

payment programs, subject to the limitation prescribed by 

Subsection (c). 

(c)  Neither the funds comprising an intergovernmental 

transfer described by Subsection (b)(2) nor any federal funds 

obtained from any such transfer may be used by the board of the 

Nueces County Hospital District or any entity to expand 

eligibility for medical assistance (Medicaid) under the Patient 

Protection and Affordable Care Act (Pub. L. No. 111-148), as 

amended by the Health Care and Education Reconciliation Act of 

2010 (Pub. L. No. 111-152). 
 

Added by Acts 1999, 76th Leg., ch. 1133, Sec. 1, eff. June 18, 

1999. 

Amended by:  
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Acts 2013, 83rd Leg., R.S., Ch. 1373 (S.B. 1863), Sec. 1, 

eff. June 14, 2013 
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THIS LEGISLATIVE SUPPORT RESOLUTION WAS EITHER 
STILL BEING PREPARED OR IN LEGAL REVIEW AT THE 
TIME THE AGENDA PACKET WAS ASSEMBLED; IT WILL BE 
DISTRIBUTED BEFORE THE BOARD MEETING. 
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THIS AGENDA ITEM IS A PLACEHOLDER IN THE EVENT AN 
ALTERNATE CARE SITE LETTER AGREEMENT IN READY 
FOR BOARD ACTION AT THE MEETING. 
 
IF A LETTER AGREEMENT IS READY, IT WILL BE 
DISTRIBUTED PRIOR TO THE BOARD MEETING. 
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From: Jonny F. Hipp (NCHD)
To: Judge Barbara Canales (Barbara.Canales@nuecesco.com); Joe A. Gonzalez (joe.gonzalez@nuecesco.com); Daniel

Dain (daniel.dain@dwdpizza.com); Tyner Little (tyner.little@nuecesco.com); Julie Guerra
(julie.guerra@nuecesco.com); Jonny F. Hipp (NCHD)

Cc: Maggie Turner (maggie.turner@nuecesco.com); Belinda Chism (NCHD)
Subject: Interview/Recommendation Committee
Date: Thursday, January 14, 2021 4:06:04 PM
Importance: High

Everyone,
 
Regarding establishment of the Committee to interview candidates and recommend a
candidate for the County’s Mental Health Programs Director position, I talked with Judge
Canales yesterday afternoon and she designated the following individuals to serve on the
Committee:

Judge Canales
Commissioner Gonzalez
Daniel Dane
Tyner Little
Julie Guerra
Jonny Hipp

 
I will be sending along the final job description and the applications received.  I will also be
sending a schedule for carrying out the interview/recommendation process.
 
___________________________________________________________________________
Jonny F. Hipp, ScD, FACHE | Administrator/Chief Executive Officer
Nueces County Hospital District
Texas HHSC Regional Healthcare Partnership - Region 4 Anchor Entity
Texas HHSC Uniform Hospital Rate Increase Program - Nueces Service Delivery Area Liaison
555 N. Carancahua St., Suite 950 | Corpus Christi, TX 78401-0835
Office: (361) 808-3300 | Fax: (361) 808-3274 | Cell: (361) 877-7290
jonny.hipp@nchdcc.org | www.nchdcc.org
 
Sent from Windows 10 Desktop at Office
 
CONFIDENTIALITY NOTICE:  This electronic mail is for the use of only the individual or entity named above.  If you are not the intended recipient, an
authorized representative of the intended recipient, or a person responsible for delivering it to the intended recipient, you are hereby notified that any
sharing, review, disclosure, retransmission, use, dissemination, distribution, conversion, copying, printing, or retention of this electronic mail or any
attachments is not authorized and is legally prohibited.  If you have received this transmission in error, please immediately notify us by reply
electronic mail or by telephone at (361) 808-3300, and destroy the original transmission and its attachments without reading or forwarding
them, or retaining them in any manner or recorded format.
 
This electronic mail transmission, and any documents, files or previous electronic mail messages attached to it, may contain confidential information
and/or information that is privileged and may be subject to protection under the federal Electronic Communications Privacy Act, 18 U.S.C. §§ 2510-2521
and state electronic communications laws. To the extent the information in this electronic mail and any attachments contain protected health information
as defined by the federal Health Insurance Portability and Accountability Act of 1996 ("HIPAA"), P.L. 104-191; 45 CFR Parts 160 and 164, as amended; or
Texas Health and Safety Code, Chapter 181, as amended, it is confidential and/or privileged. 
 
TRANSMISSION DISCLAIMER:  Electronic mail transmissions sent through the Internet cannot be guaranteed to be secure or error-free as information
could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses.
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1115 Waiver 
Extension
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1115 Waiver Extension: 
Table of Contents

• Public Health Emergency

• Waiver Successes

• Creation of new Public Health Provider 
Charity Care Pool

• Framework for directed-payment program 
approvals

• Budget Neutrality Rebasing

• UC Pool Resizing

• Monitoring and Reporting

1115 Waiver Extension – January 15, 2021 2
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Public Health 
Emergency

• COVID–19 is an unprecedented public health 
emergency. 

• Initially approved in 2011. Current waiver 
was set to expire September 30, 2022.   

• The extension adequately enables Texas to 
respond to the pandemic while also working 
with providers through the DSRIP transition. 

• The extension provides approval from 
January 15, 2021 through September 30, 
2030.  

1115 Waiver Extension – January 15, 2021 3
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Waiver Successes

• Initially approved in 2011. Current waiver 
expires September 30, 2022.   

• Texas has aimed to:
• Expand risk-based managed care statewide;

• Support the development and maintenance of a 
coordinated care delivery system;

• Improve outcomes while containing cost 
growth; and

• Transition to quality-based payment systems 
across managed care and hospitals.

1115 Waiver Extension – January 15, 2021 4
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Continuity 

• Texas Medicaid has a mature 1115 waiver 
inclusive of 
• 17 Medicaid Managed Care Organizations, 
• 288 performing providers in DSRIP, 
• 864 nursing facilities in QIPP, 
• 529 providers in the Uncompensated Care 

Program, and 
• 3 Dental Maintenance Organizations. 

• HHSC will continue to advance the goals of 
the 1115 waiver under this extension and 
align new programs with overall Medicaid 
quality goals. 

1115 Waiver Extension – January 15, 2021 5
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New Pool for Public Health 
Providers (PHP-CCP)

Creates the Public Health Provider-
Charity Care Program

1115 Waiver Extension – January 15, 2021 6

• Begins on October 1, 2021

• Offsets costs associated with care, 
including behavioral health, 
immunizations, chronic disease prevention 
and other preventive services for the 
uninsured

• Public providers only

• Financed by certified public expenditures

• Year 1 (FY 2022) pool will be $500 million 
and providers will be reimbursed for 
Medicaid shortfall and uncompensated 
costs
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PHP-CCP 
Cont’d

1115 Waiver Extension – January 15, 2021 7

• Year 2 and onward pool will be up to $500 million 
payments will be based on charity care costs 

• Year 3 (for FY 2024) program will be resized 
based upon actual charity care cost data from 
Year 2
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Framework for DPP 
Approvals

Directed-Payment Programs for FY22

• Directed-Payment Programs are key to the 
DSRIP and NAIP transitions

• DPP levels in FY22 are also critical in the 
determination of BN for the rest of the 
waiver

• The waiver includes a framework for the 
state and CMS to work together to get 
FY22 DPPs approved

• Includes new reporting requirements about 
provider-level payments and achievements

• Programs include: CHIRP; TIPPS; QIPP; 
RAPPS; and Ambulance ACR

1115 Waiver Extension – January 15, 2021 8
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Milestone Dates for 
DPP Approvals

1115 Waiver Extension – January 15, 2021 9

Timelines Description Responsible 
Party

Day 1 Texas submits pre-prints to CMS Texas

Day 31 (+30 days) CMS sends Texas Requests for 
Additional Information (RAIs) necessary 
for approval

CMS

Day 45 (+15 days) Texas provides responses to RAIs Texas

Day 65 (+20 day) CMS notifies Texas of anticipated 
approval or sends Round 2 RAIs

CMS

Day 67 (+2 days, and 
every 2 business days 
after)

If Round 2 RAIs are sent, Texas and 
CMS have call to discuss outstanding 
questions

Both

Day 70 (+5 days, and 
every 5 days after any 
additional RAIs )

Texas provides responses to Round 2 
RAIs

Texas
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Anticipated DPPs
1. Comprehensive Hospital Increased Reimbursement Program 

(CHIRP)
a. Proposed Program Size: $5,020,000,000

2. Quality Incentive Payment Program (QIPP)
a. Proposed Program Size: $1,100,000,000

3. Texas Incentives for Physicians and Professional Services 
(TIPPS)
a. Proposed Program Size: $600,000,000

4. Rural Access PPS (RAPPS)
a. Proposed Program Size: $18,700,000

5. Ambulance Average Commercial Reimbursement Program
a. Proposed Program Size: $150,000,000

6. Behavioral Health Services 
a. Proposed Program Size: $43,500,000

Programs must be approved annually by CMS, with 
approval/disapproval typically occurring in late spring/early 
summer.   

1115 Waiver Extension – January 15, 2021 10
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Budget Neutrality

Key Take-Aways

• Extension preserved budget neutrality and 
created room for new programs 

• Rebase of Without Waiver expenditures will 
include directed payment program funding, 
both current and new DSRIP transition 
replacement programs (upwards of $6.9 
billion per year)

• In addition to sustained DSRIP level 
funding and Public Health Charity Care 
Pool, achievement of an estimated $10 
billion in budget neutrality room over the 
1115 extension 

1115 Waiver Extension – January 15, 2021 11

107



Table 1. Supplemental and Directed-
Payment Programs & Providers

1115 Waiver Extension – January 15, 2021 12

Pools/Programs Benefiting Providers

Uncompensated Care Program (UC) Hospitals, Physician Practice Grps, Ambulance 

Grps, Public Dental Providers

Quality Incentive Payment Program (QIPP) Nursing Facilities (Public and Private) 

Delivery System Reform Incentive Payment (DSRIP) Hospitals, Physician Practice Grps, Local Mental 

Health & Local Health Dpts

Network Access Improvement Program (NAIP) Publicly owned Academic Health Science Centers 

and Hospitals 

Public Health Providers - Charity Care Pool (PHP-CCP) Public Community Mental Health Centers and Local 

Health Departments

Comprehensive Hospital Increased Reimbursement (CHIRP)Hospitals

Ambulance Average Commercial Reimbursement Ambulance Providers

Texas Incentives for Physician and Prof. Services (TIPPS) Physician practice groups

Behavioral Health Services Community Mental Health Centers (CMHCs)

Rural Access to Primary and Preventive Services (RAPPS) Rural Health Clinics (RHCs)

Existing Programs

Programs Phasing Out

New or Expanding Programs
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Table 2. Supplemental and Directed-
Payment Program Estimates

1115 Waiver Extension – January 15, 2021 13

Pools/Programs

DY 10

(FFY 21)

DYXX +

W/O Extension

DYXX +

Post-Extension

Uncompensated Care Program (UC) 3,873,206,193$   3,873,206,193$   3,873,206,193$   

Quality Incentive Payment Program (QIPP) 1,112,777,522$   1,100,000,000$   1,100,000,000$   

Delivery System Reform Incentive Payment (DSRIP) 2,490,000,000$   -$                   -$                   

Network Access Improvement Program (NAIP)1,2
493,364,220$      250,000,000$      250,000,000$      

Public Health Providers - Charity Care Pool (PHP-CCP) -$                   -$                   500,000,000$      

Comprehensive Hospital Increased Reimbursement (CHIRP)1
3,050,461,866$   3,050,461,866$   5,020,000,000$   

Ambulance Average Commercial Reimbursement -$                   -$                   150,000,000$      

Texas Incentives for Physician and Prof. Services (TIPPS) -$                   -$                   600,000,000$      

Behavioral Health Services -$                   -$                   43,500,000$        

Rural Access to Primary and Preventive Services (RAPPS) -$                   -$                   18,700,000$        

Total3 11,019,809,801$ 8,273,668,059$   11,555,406,193$ 
1 Both NAIP and CHIRP (UHRIP) are larger then initially projected for FY2021 as a result of increased caseload.

3 Post extension total represents estimated amounts that are subject to change based on submitted preprints 

and/or CMS approval.  

2 NAIP is estimated to be $427.3 M in DY11 (FFY22), winding down to $250.0 M in DY12-DY16, and 0 in DY17 onward.  
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UC Pool Resizing 

The UC Pool will be resized twice

1115 Waiver Extension – January 15, 2021 14

• First re-sizing will take place in DY11 to 
take effect in DY12 (FY2023)
In recognition that the PHE will impact FY20 and 
FY21 cost report data, resizing will use the 2019 
cost reports and the 2017 DSH payment data

• Second re-sizing will take place in DY16 to 
take effect in DY17 (FY2028)
Sizing will use the 2025 cost reports and 2023 
DSH payment data

• Resizing will allow for adjustments to 
uncompensated care pool based on 
fluctuations in care 
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Monitoring & Reporting

Creates new STCs to emphasize importance of 
Monitoring & Reporting

1115 Waiver Extension – January 15, 2021 15

• Emphasizes the responsibility of the 
state to provide oversight of funds 

• Requires some additional reporting on 
sources of funds 

• Requires the state to reaffirm some 
existing certifications related to funds 
and payments
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Monitoring and 
Reporting 

The extension expands transparency and 
reporting: 

• Home and Community Based Services 

• Revised External Evaluations 

• Quality Improvement  

1115 Waiver Extension – January 15, 2021 16
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Total Estimated Value 
of the Waiver 
Extension

• Potential of an average of $11.4 billion per 
year above base expenditures

• Includes $3.9 billion per year for payments for uncompensated care

• Includes $500 million per year for payments for new Public Health Provider-
Charity Care Program 

• Includes opportunity for $6.9 billion per year for quality and access 
improvements

• Saves an estimated $10 billion for taxpayers 
over the life of the waiver.

1115 Waiver Extension – January 15, 2021 17
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Thank you
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COUNTY JUDGE 

Maggie Turner 
CIsicf Executive to Co Inty judge 

11 l ggi C. Eu inc i1 fl 11CC CS CO torn 

(361) 8S8-036I 

Monica Perez 
Execii I ICC Sccretdr' 

nionica.perczl 	isuceCseu.COn 

(361) 868-0444 

Melissa Munguia 
Emergency Management Cone 

III  I isEam un gui a cil nil CC. c s co. coin 

(361) 	8-013 

January 14, 2021 

Mr. Jonny Hipp 

Nueces County Hospital District 

555 N. Carancahua St., Suite 950 

Corpus Christi, Texas 78401 

Dear Mr. Hipp, 

Ms. Rachel Canales was nominated for reappointment to the Christus Spohn 
Health Board of Trustees at the Nueces County Commissioners Court meeting on 

December 16, 2020. 

Enclosed, please find a copy of the letter sent to Ms. Canales notifying her of her 

nomination. 

We look forward to continuing to work with you and your board members. 

Respectfully 

Barbara Canales 
Nueces County Judge 

BC.tcc 

Enclosure 

NIJECES CnIINrY Coi.'isruouss 	901 LEIu'Ail.D STREET, Room 303 	Cnisi'us Ci RISIl, TEXAN 78401-3697 . (36 I) $830444 . FAX (361) $88-044 
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9. 	

BARBARA CANAL ES 
COUNTY JUDGE 

	

oViiil' 	,i'J'i.6 

OF 

Maggie Turner 
(h if Executive LO (:ouifty Judge 

nx agg c. turn e r(ii) flu C C C S Co. C C) Ill 

(361) 585-064 

Monica Perez 
Fxecu live Secretary 

nllIliCa.percz I (1) i1uc cc, co.coIII 

(3 	) 555-0444 

Melissa Mnnguia 
Emergency Management Coordinator 

[Ile I 	a. 11 LI fl gii i .1(9)1111CC C S CO co iii 

(361) 888-0513 

January 14, 2021 

Ms. Rachel Canales 

15949 Punta Espada Loop 
Corpus Christi, Texas 78418 

Dear Ms. Canales, 

On Wednesday, December 16, 2020, the Nueces County Commissioners Court 

approved your nomination to the Christus Spohn Health System Board of 

Trustees, Place 1, which would be for a term to expire December 31, 2023 

Your nomination has been forwarded to the Nueces County Hospital District for 

further consideration. 

Thank you for your interest in serving Nueces County. You will be notified upon 
approval by the Hospital District Board of Managers. 

Best wishes,  , 

Barbara Canales 

Nueces County Judge 

BC.tcc 

Nucctix CLINTY COLJRTIIOuxE . 901 E.eOI'AIeo STREET, RooM 30$ 	CORPUS CI-IItlsTt TExAS 7840 1-36  97 	(361) 585-0444 . FAX (361) 888-0445 
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CONTRACT AMENDMENT NO. 3 

 
 

NUECES COUNTY, NUECES COUNTY HOSPITAL DISTRICT  
AND THOMAS L. GRAHAM 

 
 
WHEREAS, the County of Nueces, Nueces County Hospital District and Thomas L. 
Graham (Contractor herein) entered into a Contract on March 11, 2020 for personal 
services described as “a communications plan to assess the communications, public 
education, and engagement needs of the community and identify and implement steps to 
address through public education, public health care issues and available services for 
mental health issues, opioid addiction issues, COVID-19 (coronavirus) issues and other 
health care concerns within Nueces County.”   The original term of the Contract is 
designated as  February 17, 2020 to October 31, 2020. 
 
WHEREAS, on April 13, 2020, the parties amended the Contract by a Letter Agreement. 
The services to be provided by the Contractor were amended to add services for an 
upgrade to the current NCHD website to improve presentation, usability, Nueces Aid 
Program application processing and provision of information to stakeholders and the 
public.”  The Letter Agreement also provided additional fees in the amount of $39,000  
for the additional services.     
  
WHEREAS, on or about October 27, 2020, the parties amended the Contract by a Letter 
Agreement. The term of the Contract was extended to January 31, 2021.      
 
WHEREAS, the parties now want to extend the term of the Agreement;  
 
NOW THEREFORE, Nueces County, Nueces County Hospital District  and Thomas L. 
Graham in consideration of the mutual agreements contained in the original contract, 
Contract amendment of April 13, 2020 – Letter Agreement,  the Contract Amendment 
No. 2  and the additional time provided pursuant to this amendment do hereby mutually 
agree: 
 
 

1. To strike the first sentence in Article 3 in the original Contract describing 
the term of the agreement as February 17, 2020 to October 31, 2020 and 
replace it with the following: 

 
Term of this Agreement shall be from February 17, 2020 to March 31, 
2021.  

 
2. To strike the date  of  January 31, 2021  on page 2 in Contract  

Amendment 3 and replace with the following: 
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                               Deliverable                                             Date                            
              Develop & Upgrade NCHD Website             March  31, 2021               $20,000   

 
 

3. All other provisions of original contract, the Contract amendment of April 
13, 2020, and the Contract Amendment No. 2 executed on or about   
October 27, 2020 shall remain the same. This amendment does not 
provide for any changes/ amendments to the services or monies paid to the 
Contractor or any other provisions of the parties agreements already in 
effect. 

 
 
      IN WITNESS WHEREOF,  Nueces County, Nueces County Hospital District  and 
Thomas L. Graham executed these presents in triplicate. 
 
 
 
NUECES COUNTY            NUECES COUNTY HOSPITAL DISTRICT 
   
 
 
BY:________________________          BY:____________________________  
      Barbara Canales                   Jonny F. Hipp 
      Nueces County Judge                                         Administrator/Chief Executive Officer  
 
DATE: _____________________                         DATE:  ________________________ 
 
 
 
ATTEST:                                                        THOMAS  L. GRAHAM   
    
 
BY:_________________________                      BY: ___________________________                  

County Clerk                                                          Thomas L. Graham 
 
DATE: ______________________                      DATE: ________________________ 
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NJA

12/17/2020
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Adopted: 10/20/2020 

NUECES COUNTY HOSPITAL DISTRICT 
Board of Managers 

Meeting Schedule 
Calendar Year 2021 

 
 
Meeting Dates & Times: 
 

• Tuesday, January 19, 2021, 12:00 Noon 
• Tuesday, February 16, 2021, 12:00 Noon 
• Tuesday, March 16, 2021, 12:00 Noon 
• Tuesday, April 20, 2021, 12:00 Noon 
• Tuesday, May 18, 2021, 12:00 Noon 
• Tuesday, June 15, 2021, 12:00 Noon 
• Tuesday, July 20, 2021, 12:00 Noon 
• Tuesday, August 17, 2021, 12:00 Noon – Adopt Annual Budget 
• Tuesday, September 21, 2021, 12:00 Noon – Elect Officers & Appoint Committees 
• Tuesday, October 19, 2021, 12:00 Noon 
• Tuesday, November 16, 2021, 12:00 Noon 
• Tuesday, December 14, 2021, 12:00 Noon 
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	Agenda
	1. WELCOME
	2. ROLL CALL OF BOARD OF MANAGERS



___ Daniel W. Dain, Chairman

___ Sylvia Tryon Oliver, Vice-Chairman

___ Belinda Flores, RN

___ Vishnu V. Reddy, M.D.

___ John E. Valls, M.B.A.

___ Mariana Garza, J.D.

___ Efrain Guerrero, Jr.
	3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING CONFIRMATION, AND CLOSED MEETING NOTICE
	3.A. Welcome new Board member Efrain Guerrero, Jr.
	3.B. Call to order.
	3.C. Establish quorum.
	3.D. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings Act, Texas Government Code, Chapter 551.
	BOM Posting Receipt

	3.E. Public notice is hereby given that the Board of Managers may elect to go into Closed Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the agenda when so authorized by the provisions of the Open Meetings Act, Texas Government Code, Chapter 551.

	4. PUBLIC COMMENT - Persons attending in-person and wishing to comment on any item(s) on the agenda or any subject within the Board's responsibilities must sign-in on the "Agenda Item Request to Speak" form provided at the entrance of the Board meeting room at least five (5) minutes prior to commencement of the meeting. Persons attending via audio or video conference and wishing to comment on any item(s) on the agenda or any subject within the Board's responsibilities must verbally notify the presiding officer of their desire to comment when the officer calls for public comment from those attending via audio and video conference. Commenters shall limit their comments to three (3) minutes, except that Commenters addressing the Board through a translator shall limit their comments to six (6) minutes.
	5. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are routine, non-controversial, administrative in nature, not in need of separate attention, and which a member of the Board has not requested be discussed separately. If requested to be discussed separately, that agenda item will be removed from the Consent Agenda by the presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at the appropriate time. All remaining items listed under the Consent Agenda will be voted upon in a single vote:
	5.A. Approve Board of Managers meeting minutes of December 15, 2020 Regular Meeting.
	BOM Regular Mtg Minutes 12.15.2020

	5.B. Receive annual listing of vendors as of December 31, 2020; listing provided pursuant to Board of Managers Bylaws, §2.1.B and Texas Local Government Code, Chapter 176.
	Vendor List

	5.C. Receive summary payment information on Nueces County health care disbursements for Fiscal Year 2021 year-to-date:
	5.C.1. Salaries, benefits, supplies, and intergovernmental transfers at/for Corpus Christi/Nueces County Public Health Department;
	5.C.2. Emergency medical services provided in unincorporated areas of Nueces County;
	5.C.3. Supplemental and jail diversion program funding for Nueces Center for Mental Health and Intellectual Disabilities;
	5.C.4. Medical services provided at County correctional facilities:
	5.C.4.a. Nueces County Jail; and
	5.C.4.b. Nueces County Juvenile Detention Center;

	5.C.5. Funding for alcohol and drug abuse treatment programs:
	5.C.5.a. Cenikor (Charlie's Place);
	5.C.5.b. Council on Alcohol and Drug Abuse; and
	5.C.5.c. Palmer Drug Abuse Program;

	5.C.6. Funding for diabetes prevention and supporting programs;
	5.C.7. Public health grants; and
	5.C.8. Legal and professional fees. (Finance Committee)
	Health Care Expenditures & Cash Disbursements FY 2021

	5.D. Receive summary imputed claims information on medical and hospital care provided to the Nueces Aid Program population consistent with the CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement for fiscal year-to-date period-ended December 31, 2020. (Finance Committee)
	Imputed Adjudicated Claims 01.01.2020 through 12.31.2020

	5.E. Receive fiscal year-to-date Specified Annual Percentage-related revenue reports; revenue receipts pursuant to CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement, Section 5.03. (Finance Committee)
	Spohn Corporate Revenue Analysis FY 2021

	5.F. Receive monthly statement of escrow amounts deposited and/or withdrawn by CHRISTUS Spohn Health System Corporation; deposits pursuant to and consistent with Schedule 1 to CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement; receive statement for month-ended December 31, 2020. (Finance Committee)
	BOA Christus Spohn Escrow Acct 12.01.20 through 12.31.2020

	5.G. Receive fiscal year-to-date Local Provider Participation Fund activity report. (Finance Committee)
	Nueces LPPF Activity FY 2021

	5.H. Receive summary report of year-to-date intergovernmental transfers made in support of local and other healthcare providers participating in Medicaid supplemental payment programs sponsored by the Texas Health and Human Commission. (Finance Committee)
	5.H.1. Texas Healthcare Transformation and Quality Improvement Program (Medicaid 1115 Waiver):
	5.H.1.a. Delivery System Reform Incentive Payment (DSRIP) pool; and
	5.H.1.b. Hospital Uncompensated Care (UC) pool.

	5.H.2. Disproportionate Share Hospitals (DSH) program;
	5.H.3. Network Access Improvement Program (NAIP);
	5.H.4. Uniform Hospital Rate Increase Program (UHRIP); and
	5.H.5. Graduate Medical Education (GME). (Finance Committee)
	Medicaid (IGT) Intergovernmental Transfer Activity


	6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are non-routine, potentially controversial, not administrative in nature, or otherwise in need of separate attention. Each Regular Agenda item will be voted upon separately if action is required:
	6.A. Finance Committee:
	6.A.1. Receive and approve unaudited financial statements for the month and fiscal year-to-date period ended December 31,2020. (ACTION)
	Unaudited Financial Stmts as of 12.31.2020

	6.A.2. Receive and approve Quarterly Investment Report for fiscal quarter-ended December 31, 2020 and ratify related investment transactions.  (ACTION)
	Quarterly Investment Report 10.01.2020 through 12.31.2020

	6.A.3. Receive and discuss revenue, expense, and fund balance projections for Fiscal Year 2021 (October 1, 2020 - September 30, 2021) and subsequent Fiscal Years. (INFORMATION)
	Historical & Projected Expenditures & Revenues FY 2015-2027

	6.A.4. Receive reports relating to Nueces Aid Program enrollment for month-ended December 31, 2020. (INFORMATION)
	Nueces Aid Enrollment 12.2020
	Nueces Aid Enrollment Denials CY 2020


	6.B. Legislative Committee:
	6.B.1. Receive update on legislative agenda for 87th Texas Session. (INFORMATION)
	2021 (87th) Texas Legislative Session - Adopted Legislation Update - 2021.01.27
	SB00273I_87

	6.B.2. Discuss and consider revising adopted legislative agenda for 87th Texas Session. (ACTION)
	2021 (87th) Texas Legislative Session - Proposed Legislation List - 2021.01.27

	6.B.3. Adopt Board of Managers Resolution supporting legislation to use certain funds for residents of the District.  (ACTION)
	Legislative Support Resolution Placeholder

	6.B.4. Adopt Board of Managers Resolution supporting legislation relating to use of tax-levied funds for indigent care and to fund health care services, including public health services, mental health and mental retardation services, emergency medical services, health services provided to persons confined in jail facilities, and for other health related purposes.  (ACTION)
	Legislative Support Resolution Placeholder

	6.B.5. Adopt Board of Managers Resolution supporting legislation redefining a management contractor for tort claims liability purposes. (ACTION)
	Legislative Support Resolution Placeholder

	6.B.6. Adopt Board of Managers Resolution supporting legislation to extend expiration of the Nueces County Hospital District Health Care Provider Participation Program. (ACTION)
	Legislative Support Resolution Placeholder


	6.C. COVID-19 Pandemic:
	6.C.1. Discuss and consider approval of terms for Letter of Agreement relating to establishment of a COVID-19-related Alternate Care Site for subacute inpatient hospital surge capacity in Nueces County at CHRISTUS Spohn Hospital Corpus Christi - Shoreline located at 600 Elizabeth Street, Corpus Christi, Texas; and authorize Administrator to prepare and execute Letter of Agreement. (ACTION)
	ACS Agreement Placeholder


	6.D. Community Mental Health Initiatives:
	6.D.1. Discuss and consider approval of Interlocal Cooperation Act Agreements with Nueces Center for Mental Health and Intellectual Disabilities for the term October 1, 2020 through September 30, 2021 and authorize Administrator to execute Agreements:
	6.D.1.a. Forensic Assertive Community Treatment (Forensic ACT) Program not to exceed $1,340,000;
	NCMHID-Forensic ACT Program Agreement

	6.D.1.b. Jail Diversion and Crisis Intervention Services not to exceed $2,290,000; and
	NCMHID-Jail Diversion and Crisis Intervention Services Agreement

	6.D.1.c. Walk-In Crisis Clinic not to exceed $570,000. (ACTION)
	NCMHID-Walk-in Crisis Clinic Agreement


	6.D.2. Receive update on interview/selection process for Nueces County's Director of Mental Health Programs position to be funded and co-supervised by Hospital District.  (INFORMATION)
	Mental Health Director Interview_Recommendation Committee Email


	6.E. Medicaid 1115 Waiver:
	6.E.1. Receive information relating to recent Federal extension of the Texas Healthcare Transformation and Quality Improvement 1115 Demonstration Waiver through September 30, 2030. (INFORMATION)
	1115 Waiver Extension Presentation 1-19-2021


	6.F. Other Business:
	6.F.1. Discuss and consider reappointing Ms. Rachel Canales as Director to CHRISTUS Spohn Health System Corporation's Board of Directors for three-year term commencing January 1, 2021 and ending December 31, 2023; receive and consider Nueces County Commissioners Court's nomination of the aforesaid individual; concur with Court's nomination and appoint nominee for aforesaid term; Hospital District's appointment pursuant to CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement, Article III, Section 3.01(b); and authorize Administrator to notify Commissioners Court and CHRISTUS Spohn Health System Corporation. (ACTION)
	Christus Spohn Board of Trustees Nomination Letter_Rachel Canales

	6.F.2. Discuss and consider approval of Amendment No. 3 to Personal Services Contract, as amended, between Nueces County, Nueces County Hospital District, and Thomas L. Graham; Amendment extends term and final website deliverable due date to March 31, 2021; and authorize Administrator to execute Amendment. (ACTION)
	Thomas L GRAHAM-Amendment 3 - NCHD Website


	6.G. Administrator's Actions:
	6.G.1. Ratify Administrator's action(s) performed as part of his duties directing the affairs of the District and/or as required by the Board of Managers; duties established pursuant to Texas Health and Safety Code, §281.026(e):
	6.G.1.a. Ratify execution of Amendment to Interlocal Cooperation Act Contract with The University of Texas Medical Branch at Galveston to provide Health Care Services; Amendment extends term through August 31, 2020 and provides for automatic one-year renewals. (ACTION)
	Nueces County Hospital District - UTMB -- Amendment ICAC Agreement FY20 Effective 9-1-2019--HE Routing to CA

	6.G.1.b. Ratify execution of Pharmacy Benefit Administrative Services Agreement with Script Care, Inc. for the term January 1, 2021 through December 31, 2021.  (ACTION)
	Scriptcare Pharmacy Benefit Administrative Services Agreement and BAA




	7. ADMINISTRATOR'S BRIEFING:
	7.A. Next Board of Managers and Board Committee meetings (all meetings' dates, times, and locations subject to change):
	7.A.1. Finance Committee Regular Meeting: February 16, 2021, 11:00 AM in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401;
	7.A.2. Legislative Committee Regular Meeting: February 16, 2021, 11:30 AM in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401; and
	7.A.3. Board of Managers Regular Meeting:  February 16, 2021, 12:00 Noon in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401.  (INFORMATION)
	2021 NCHD BOM Meeting Dates (Revised)


	8. CLOSED MEETING - Public notice is hereby given that the Board of Managers may elect to go into closed meeting session(s) at any time during the meeting to discuss any matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a closed session(s) on the matters listed below pursuant to the Act, §551.071. In the event the Board elects to go into closed session(s) regarding an agenda item(s), the section(s) of the Open Meetings Act authorizing the closed session will be publicly announced by the presiding officer. Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter considered in closed session(s), then the final action, final decision, or final vote shall be either: (a) in the open meeting covered by the Notice upon reconvening of the public meeting; or (b) at a subsequent public meeting of the Board upon notice thereof, as the Board shall determine pursuant to applicable laws:
	8.A. Consult with attorneys on matters relating to establishment of COVID-19-related Alternate Care Site at CHRISTUS Spohn Hospital Corpus Christi - Shoreline and associated matters.

	9. OPEN MEETING - Following the Closed Meeting, the Board of Managers will reconvene the Open Meeting prior to taking any action(s) on matters considered in the Closed Meeting or adjourning the meeting.
	10. Consider final action, decision, or vote on matters considered in the Closed Meeting. (ACTION AS NEEDED)
	11. ADJOURN

