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NUECES COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

Board of Managers - Regular Meeting
Tuesday, December 15, 2020 at 12:00 PM

AGENDA

1. WELCOME
 
2. ROLL CALL OF BOARD OF MANAGERS:

___ Daniel W. Dain, Chairman
___ Sylvia Tryon Oliver, Vice-Chairman
___ John B. Martinez, J.D.
___ Belinda Flores, RN
___ Vishnu V. Reddy, M.D.
___ John E. Valls, M.B.A.
___ Mariana Garza, J.D.
 
3. CALL TO ORDER, ESTABLISHMENT OF QUORUM, MEETING POSTING 
CONFIRMATION, AND CLOSED MEETING NOTICE
 

A. Call to order.
 
B. Establish quorum.
 
C. Confirm posting of Meeting's public notice in accordance with Texas Open Meetings 
Act, Texas Government Code, Chapter 551.
 
D. Public notice is hereby given that the Board of Managers may elect to go into Closed 
Meeting session(s) at any time during the meeting to discuss any matter(s) listed on the 
agenda when so authorized by the provisions of the Open Meetings Act, Texas 
Government Code, Chapter 551.
 

4. PUBLIC COMMENT - Persons attending in-person and wishing to comment on 
any item(s) on the agenda or any subject within the Board's responsibilities must sign-in on 
the "Agenda Item Request to Speak" form provided at the entrance of the Board meeting 
room at least five (5) minutes prior to commencement of the meeting. Persons attending via 
audio or video conference and wishing to comment on any item(s) on the agenda or any 
subject within the Board's responsibilities must verbally notify the presiding officer of their 
desire to comment when the officer calls for public comment from those attending via audio 
and video conference. Commenters shall limit their comments to three (3) minutes, except 
that Commenters addressing the Board through a translator shall limit their comments to six 
(6) minutes. 
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5. CONSENT AGENDA - The Consent Agenda consists of those agenda items which are 
routine, non-controversial, administrative in nature, not in need of separate attention, and 
which a member of the Board has not requested be discussed separately. If requested to be 
discussed separately, that agenda item will be removed from the Consent Agenda by the 
presiding officer to the Regular Agenda and discussed as a part of the Regular Agenda at the 
appropriate time. All remaining items listed under the Consent Agenda will be voted upon in 
a single vote:
 

A. Approve Board of Managers meeting minutes:
1. November 19, 2020 Regular Meeting.
 

B. Receive listing of new vendors as of December 10, 2020; listing provided 
pursuant to Board of Managers Bylaws, §2.1.B and Texas Local 
Government Code, Chapter 176.
 
C. Receive summary payment information on Nueces County health care 
disbursements for Fiscal Year 2021 year-to-date:

1. Salaries, benefits, supplies, and intergovernmental transfers at/for Corpus 
Christi/Nueces County Public Health Department;
2. Emergency medical services provided in unincorporated areas of Nueces County;
3. Supplemental and jail diversion program funding for Nueces Center for Mental 
Health and Intellectual Disabilities;
4. Medical services provided at County correctional facilities:

a. Nueces County Jail; and
b. Nueces County Juvenile Detention Center;

5. Funding for alcohol and drug abuse treatment programs:
a. Cenikor (Charlie's Place);
b. Council on Alcohol and Drug Abuse; and
c. Palmer Drug Abuse Program;

6. Funding for diabetes prevention and supporting programs;
7. Public health grants; and
8. Legal and professional fees. (Finance Committee)
 

D. Receive reports relating to Nueces Aid Program enrollment for month-
ended November 30, 2020. (Finance Committee)
 
E. Receive summary imputed claims information on medical and hospital 
care provided to the Nueces Aid Program population consistent with the 
CHRISTUS Spohn Health System Corporation Amended and Restated 
Membership Agreement for fiscal year-to-date period-ended November 30, 
2020. (Finance Committee)
 
F. Receive fiscal year-to-date Specified Annual Percentage-related revenue 
reports; revenue receipts pursuant to CHRISTUS Spohn Health System 
Corporation Amended and Restated Membership Agreement, Section 5.03. 
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(Finance Committee)
 
G. Receive monthly statement of escrow amounts deposited and/or 
withdrawn by CHRISTUS Spohn Health System Corporation; deposits 
pursuant to and consistent with Schedule 1 to CHRISTUS Spohn Health 
System Corporation Amended and Restated Membership Agreement; 
receive statement for month-ended November 30, 2020. (Finance 
Committee)
 
H. Receive monthly statement of amounts deposited to and/or withdrawn 
from Local Provider Participation Fund (LPPF) for the month-ended 
November 30, 2020; LPPF collections, deposits, and withdrawals pursuant 
to September 29, 2020 Board of Managers Order authorizing participation 
in a health care provider participation program pursuant to Texas Health and 
Safety Code, Chapter 298C. (Finance Committee)
 
I. Receive summary report of year-to-date intergovernmental transfers made 
in support of local and other healthcare providers participating in Medicaid 
supplemental payment programs sponsored by the Texas Health and Human 
Commission. (Finance Committee)

1. Texas Healthcare Transformation and Quality Improvement Program (Medicaid 
1115 Waiver):

a. Delivery System Reform Incentive Payment (DSRIP) pool; and
b. Hospital Uncompensated Care (UC) pool.

2. Disproportionate Share Hospitals (DSH) program;
3. Network Access Improvement Program (NAIP);
4. Uniform Hospital Rate Increase Program (UHRIP); and
5. Graduate Medical Education (GME). (Finance Committee)
 

J. Adopt Board of Managers Order granting professional services exemption 
from the competitive purchasing requirements of Texas Local Government 
Code, §262.023 for acquisition of support, resources, and training to assist 
law enforcement agencies in creating non-arrest pathways to addiction 
treatment and recovery from the Police Assisted Addiction and Recovery 
Initiative (PAARI); exemption authorized by Local Government Code, 
§262.024(a)(4).
 
K. Adopt Board of Managers Order granting professional services 
exemption from the competitive purchasing requirements of Texas Local 
Government Code, §262.023 for acquisition of pharmacy benefit 
administrative services from Script Care, Inc; exemption authorized by 
Local Government Code, §262.024(a)(4).
 

6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are 
non-routine, potentially controversial, not administrative in nature, or otherwise in need of 
separate attention. Each Regular Agenda item will be voted upon separately if action is 
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required:
 

A. Finance Committee:
1. Receive and approve unaudited financial statements for the month 
and fiscal year-to-date period ended November 30, 2020. (ACTION)
 

B. Legislative Committee:
1. Discuss and consider adoption of legislative agenda for 87th Texas 
Legislative Session.  (ACTION)
 

C. COVID-19 Pandemic:
1. Discuss and consider approval of terms for Letter of Agreement 
relating to establishment of a COVID-19-related Alternate Care Site for 
subacute inpatient hospital surge capacity in Nueces County at 
CHRISTUS Spohn Hospital Corpus Christi - Shoreline located at 600 
Elizabeth Street, Corpus Christi, Texas; and authorize Administrator to 
prepare and execute Letter of Agreement. (ACTION)
 
2. Authorize the Administrator to obtain a hospital beds needs assessment or 
statement or declaration supporting establishment of a COVID-19-related Alternate 
Care Site for subacute inpatient hospital surge capacity in Nueces County. 
(ACTION)
 

D. Community Mental Health Initiatives:
1. Approve Professional Services Agreement with the Police Assisted 
Addiction and Recovery Initiative (PAARI) relating to support, 
resources, and training to assist law enforcement agencies in creating 
non-arrest pathways to addiction treatment and recovery; Agreement 
term February 1, 2021 - January 31, 2022; and authorize Administrator 
to execute Agreement. (ACTION)
 
2. Receive and discuss Nueces County job description for Director of 
Mental Health Programs position to be fully funded and co-supervised 
by Hospital District.  (INFORMATION)
 

E. Administrator's Actions:
1. Ratify Administrator's action(s) performed as part of his duties directing the 
affairs of the District and/or as required by the Board of Managers; duties 
established pursuant to Texas Health and Safety Code, §281.026(e):
 

a. Ratify execution of Coronavirus Aid, Relief, and Economic 
Security (CARES) Act-related Interlocal Cooperation Agreement 
between Nueces County and Nueces County Hospital District to 
facilitate Coronavirus Relief Fund payment 
distributions. (ACTION)
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b. Ratify execution of Coronavirus Aid, Relief, and Economic 
Security (CARES) Act-related Interlocal Cooperation Supplemental 
Agreement No. 1 between Nueces County and Nueces County 
Hospital District to facilitate Coronavirus Relief Fund payment 
distributions. (ACTION)
 
c. Ratify submission of a Request for Public Assistance to the 
Department of Homeland Security, Federal Emergency 
Management Agency to facilitate recovery of COVID-19-related 
expenses incurred by the Hospital District, including Alternate Care 
Site expenses. (ACTION)
 

F. Board of Managers Business:
1. Board Chairman to consider appointing Chair and/or member(s) to Board Finance 
Committee for remainder of Fiscal Year 2021 term; appointments pursuant to Board 
of Managers Bylaws, §2.5A. (ACTION)
 
2. Discuss and consider creation of a Special Mental Health Services Committee; 
creation of special committees pursuant to Board of Managers Bylaws, §2.5. 
(ACTION)
 
3. Board Chairman to appoint Chair and members to Special Mental Health Services 
Committee for remainder of Fiscal Year 2021 term; appointments pursuant to Board 
of Managers Bylaws, §2.5. (ACTION)
 
4. Discuss and consider rescheduling January 19, 2021 Board of Managers and 
Board Committee meetings to later date due to Administrator's scheduling 
conflict. (ACTION)
 

7. ADMINISTRATOR'S BRIEFING:
 

A. Next Board of Managers and Board Committee meetings (all meetings' dates, times, 
and locations subject to change):

1. Finance Committee: January 19, 2021 at 11:00 AM, or as otherwise arranged; 
meeting in NCHD Board of Managers Meeting Room at 555 North Carancahua 
Street, Room 950-A, Corpus Christi, Texas 78401; and
 
2. Board of Managers: January 19, 2021 at 12 Noon, or as otherwise arranged; 
meeting in NCHD Board of Managers Meeting Room at 555 North Carancahua 
Street, Room 950-A, Corpus Christi, Texas 78401.  (INFORMATION)
 

8. CLOSED MEETING - Public notice is hereby given that the Board of Managers may 
elect to go into closed meeting session(s) at any time during the meeting to discuss any 
matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings 
Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a 
closed session(s) on the matters listed below pursuant to the Act, §551.071. In the event the 
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Board elects to go into closed session(s) regarding an agenda item(s), the section(s) of the 
Open Meetings Act authorizing the closed session will be publicly announced by the 
presiding officer. Should any final action, final decision, or final vote be required in the 
opinion of the Board with regard to any matter considered in closed session(s), then the final 
action, final decision, or final vote shall be either: (a) in the open meeting covered by the 
Notice upon reconvening of the public meeting; or (b) at a subsequent public meeting of the 
Board upon notice thereof, as the Board shall determine pursuant to applicable laws:
 

A. Consult with attorneys on matters relating to establishment of COVID-19-related 
Alternate Care Site at CHRISTUS Spohn Hospital Corpus Christi - Shoreline and 
associated matters.
 

9. OPEN MEETING - Following the Closed Meeting, the Board of Managers will 
reconvene the Open Meeting prior to taking any action(s) on matters considered in the 
Closed Meeting or adjourning the meeting.
 
10. Consider final action, decision, or vote on matters considered in the Closed Meeting. 
(ACTION AS NEEDED)
 
11. ADJOURN
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NUECES COUNTY HOSPITAL DISTRICT 
87th Texas Legislative Session (2021) 

Proposed Legislation List 
December 15, 2020 

 
1. Texas Health and Safety Code, Chapter 281, Hospital Districts in Counties of at Least 190,000: 

a. Amend Subchapter E, District Finance, §281.094(a), Use of Certain Funds by the Nueces 
County Hospital District, to read as follows:   “With the approval of the Nueces County 
Commissioners Court, the board of the Nueces County Hospital District may use funds made 
available to the district from sources other than a tax levy to fund health care services for 
residents of the district, including public health services, mental health and mental 
retardation intellectual disability services, emergency medical services, health services 
provided to persons confined in jail facilities, and for other health related purposes.” 

 
2. Texas Health and Safety Code, Chapter 285, Special Provisions Relating to Hospital Districts: 

a. Amend title of Subchapter F, Liability of Nonprofit Management Contractor, to read as 
follows: “SUBCHAPTER F. LIABILITY OF NONPROFIT MANAGEMENT CONTRACTOR”; 

b. Amend §285.071, Definition, to read as follows: “In this chapter, "hospital district 
management contractor" means a nonprofit corporation, partnership, or sole proprietorship 
that manages or operates a hospital or provides services under contract with a hospital 
district that was created by general or special law.”; and  

c. Amend §285.072, Liability of a Hospital District Management Contractor, to read as follows: 
“A hospital district management contractor in its management or operation of a hospital or 
provision of services under a contract with a hospital district is considered a governmental 
unit for purposes of Chapters 101, 102, and 108, Civil Practice and Remedies Code, and any 
employee of the contractor is, while performing services under the contract for the benefit 
of the hospital, an employee of the hospital district for the purposes of Chapters 101, 102, 
and 108, Civil Practice and Remedies Code.” 

 
3. Texas Health and Safety Code, Chapter 298C, Nueces County Hospital District Health Care Provider 

Participation Program: 
a. Amend Subchapter A, General Provisions, §298C.004(a), Expiration, to read as follows: 

“Subject to Section 298C.153(d), the authority of the district to administer and operate a 
program under this chapter expires December 31, 2021 2023.”  

b. Amend Subchapter A, General Provisions, §298C.004(b) to read as follows: “This chapter 
expires December 31, 2021 2023.” 

 
4. Support legislation that provides additional sources of funding for non-indigent health care 

expenses, including public health, mental health and substance abuse treatment programs, 
emergency medical services, and health services provided to persons in jail facilities. 

 
 

 
 

#   #   # 
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TERMS FOR THE ALTERNATE CARE SITE LETTER 
AGREEMENT WITH CHRISTUS SPOHN WERE STILL BEING 
NEGOTIATED AT THE TIME OF MEETING PACKET 
DELIVERY.  THEREAFTER, THE TERMS WILL NEED FINAL 
LEGAL REVIEW.   
 
THE FINALIZED TERMS WILL BE DISTRIBUTED PRIOR TO 
THE BOARD MEETING. 
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Nueces County 
Director of Mental Health Programs 
Job Description 2 
 

1 of 5 

NUECES COUNTY JOB DESCRIPTION 

 

 

Job Title:  Director of Mental Health Programs 

Job Code:  2050 

Salary Level:  Pay Group 40 

Class:   Professional 

FLSA Status:  Exempt 

W.C. Code:  7720 

NAICS Code:  621420 

Prepared By:  Sara Longoria   

Created Date:  November 23, 2020 

 

Approved By: 

 

Approved Date: 

 

SUMMARY:  The individual is responsible for management of various contracts, programs, and 

activities implementing prioritized countywide mental health and substance abuse treatment 

programs.  The individual is responsible for managing mental health and substance abuse 

program contracts, programs, and activities emanating from local mental health and substance 

abuse-related task force recommendations and the Nueces County Comprehensive Behavioral 

Health Community Needs Assessment, Final Report, September 2020 prepared by the Meadows 

Mental Health Policy Institute.   

 

The individual is responsible for the development of strategic and tactical business plans, defines 

requirements, determines objective; presents mandated or recommended policy to County Judge 

and Commissioners Court.  Plans, directs, and manages the activities, programs and services of 

the County Mental Health Department including fiscal management, program planning and 

evaluation.  Act as the subject matter expert and advocate for Commissioners Court and resource 

for the Hospital District.  Performs other duties as assigned. 

 

The individual chairs or serves on committees, with project groups, and at public meetings.  The 

individual designs and implements strategies for the promotion of mental health and substance 

abuse treatment activities and interests to a wide variety of internal and external audiences.  The 

individual undertakes complex special projects, negotiations, and provides general support 

services to the County Judge, Commissioners Court, Hospital District Board of Managers, and 

the Hospital District’s management team.  The individual tracks mental health and substance 

abuse treatment legislation and promotes the County and Hospital District’s mental health and 

substance abuse treatment agendas. 

 

May be required to work more than 40 hours during the workweek. 
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ORGANIZATIONAL RELATIONSHIPS: 

Reports to:  County Judge 

Other:  Works closely with Commissioners Court, Hospital District, elected officials, appointed 

officials, outside entities, and state and local nonprofit, private, and governmental agencies. 

 

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following: 

 

Implements activities emanating from local mental health and substance abuse-related task force 

recommendations and the Nueces County Comprehensive Behavioral Health Community Needs 

Assessment, Final Report, September 2020 prepared by the Meadows Mental Health Policy 

Institute. 

 

Provides County and Hospital District leadership with a comprehensive and systematic range of 

services and needs of mental health and substance abuse services in the community and prioritize 

the optimal investment of funding. 

 

Reviews, revises, coordinates, and provides policy direction on all mental health and substance 

abuse initiatives and pro-actively discern the key areas to provide viable solutions to difficult 

community needs and or issues. 

 

Establishes cooperative, viable, and effective links with other agencies and organizations that 

deliver services for mental health and substance abuse services within the community and as part 

of the current Jail Diversion initiative and new and emerging initiatives, including but not limited 

to expansion of existing Assertive Community Treatment (ACT) Services, creation of Forensic 

Assertive Community Treatment Team (FACT), Walk-In Crisis Clinic, Mobile Crisis, Crisis 

Intervention Team Expansions, Police-Assisted Addiction and Recovery Initiative (PAARI), and 

Cloud 9 Telehealth Platform. 

 

Facilitates and progresses the work of the County mental health and substance abuse task forces 

and the Nueces County Comprehensive Behavioral Health Community Needs Assessment, Final 

Report, September 2020 to strengthen and further develop a solid structure to raise mental health 

and substance abuse awareness and to ensure a strong and dedicated system of mental health and 

substance abuse care in the community. 

 

Plans, organizes, directs, manages, and coordinates the functions and programs of the Mental 

Health Department. 

 

Oversees partnerships with mental health and substance abuse providers and effectively initiate 

and maintain strong working relationships with public, community organizations, and other 

government agencies. 

 

57



Nueces County 
Director of Mental Health Programs 
Job Description 2 
 

3 of 5 

Acts as subject matter expert and advocate for Commissioners Court for any service, contract, 

grant, funding, and performance evaluation as it relates to mental health and substance abuse 

services. 

 

Monitors state and federal mental health and substance abuse funding and treatment legislation.  

Suggests and advocates for funding and legislation as directed by County. 

 

Solicits funding for mental health and substance abuse treatment programs.  

 

Assists Hospital District with any service, contract, grant, funding, and performance evaluation 

as it relates to mental health and substance abuse services. 

 

Represents the County with the community, providers, and agencies. 

 

Makes presentations to Commissioners Court, Hospital District, and other entities or groups. 

 

Perform additional duties as assigned. 

 

QUALIFICATIONS: To perform this job successfully, an individual must be able to perform 

each essential duty satisfactorily.  The requirements listed below are representative of the 

knowledge, skill, and/or ability required.  Reasonable accommodations may be made to enable 

individuals with disabilities to perform the essential functions.  Any employee who drives a 

vehicle on official business must have a driving record which meets standards set by the County 

and the County’s insurance carrier. 

 

EDUCATION and/or EXPERIENCE: Graduation from an accredited college or university 

with a Master’s degree or higher in mental health and/or substance abuse related subjects such as 

Psychology, Social Work, or Mental Health Counseling; plus ten (10) years of broad and 

extensive experience in the practicing in mental health and substance abuse treatment programs 

and/or departments, including at least five (5) years of experience having worked in a mental 

health and substance abuse treatment program management capacity.  Additional education, 

training, and/or experience in Substance Abuse Counseling and/or Addiction Counseling 

preferred.   

 

LANGUAGE SKILLS:  Ability to read, analyze, and interpret the most complex documents.  

Ability to respond effectively to the most sensitive inquiries or complaints.  Ability to write 

speeches and articles using original or innovative techniques or style.  Ability to make effective 

and persuasive speeches and presentations on controversial or complex topics to top 

management, public groups, and/or boards of directors. 

 

MATHEMATICAL SKILLS:  Ability to work with mathematical concepts such as probability 

and statistical inference.  Ability to apply concepts such as fractions, percentages, ratios, and 

proportions to practical situations. 
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REASONING ABILITY:  Ability to define problems, collect data, establish facts, and draw 

valid conclusions.  Ability to interpret an extensive variety of technical instructions in 

mathematical or diagram form and deal with several abstract and concrete variables. 

 

CERTIFICATES, LICENSES, REGISTRATIONS:  Licensed Psychologist, Licensed Social 

Worker, or Licensed Professional Counselor and Valid Class C driver’s license. 

 

Maintain favorable Department of Public Safety criminal records background investigation.  

Maintain good standing with applicable State of Texas professional licensing agencies. 

 

OTHER SKILLS AND ABILITIES:  Thorough knowledge of agenda preparation in public 

agencies.  Ability to communicate concisely and effectively both orally and in writing, and to 

make effective public presentations to elected officials and community groups.  Ability to 

manage, coordinate and prepare effective reports on complex projects.  A knowledge of laws, 

ordinances, and regulations related to County operations.  Ability to perform a full range of 

supervisory and management tasks, including work planning and assignment, training, 

budgeting, employee evaluation, and special projects planning.  Ability to work effectively with 

elected officials, county department, other governmental entities, consultants, the media, and the 

public.  Ability to utilize a personal computer to perform tasks associated with word processing, 

spreadsheet, and database functions. 

 

Comprehensive knowledge of mental health and substance abuse issues and how they affect the 

development and delivery of community programs and services; comprehensive knowledge of 

the law enforcement, criminal justice system, judicial programs and services and various types of 

jail diversion, community treatment, crisis clinics, intervention teams, assisted addiction and 

recovery, and behavioral telehealth methods, programs or initiatives; comprehensive knowledge 

of federal, state, and county laws and regulations, applicable to mental health programs and 

services; local, statewide, and national mental health delivery systems; principles, techniques, 

and practices of effective mental health and public administration; operating and general 

functions of the Texas Health and Human Services Commission, local mental health authorities, 

and local behavioral health authorities; and principles and techniques of effective employee 

supervision, training, development and management. Strong skills in communicating effectively 

both verbally and in writing and presentation delivery skills.  

 

Ability to supervise professional and non-professional employees; ability to operate personal 

computer and basic office equipment; ability to establish and maintain effective working 

relationships with co-workers, County employees, Hospital District employees, 

Elected/Appointed Officials, outside organizations and the public. 

 

PHYSICAL DEMANDS:  The physical demands described here are representative of those that 

must be met by an employee to successfully perform the essential functions of this job.  

Reasonable accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

59



Nueces County 
Director of Mental Health Programs 
Job Description 2 
 

5 of 5 

While performing the duties of this job, the employee is regularly required to talk or hear.  The 

employee frequently is required to use hands to finger, handle, or feel objects, tools, or controls.  

The employee is occasionally required to stand; walk; sit; reach with hands and arms; climb or 

balance; and stoop, kneel, crouch, or crawl.  The employee must frequently lift and/or move up 

to 10 pounds and occasionally lift and/or move up to 25 pounds.  Specific vision abilities 

required by this job include close vision, distance vision, color vision, peripheral vision, depth 

perception, and the ability to adjust focus. 

 

WORK ENVIRONMENT:  The work environment characteristics described here are 

representative of those an employee encounters while performing the essential functions of this 

job.  Reasonable accommodations may be made to enable individuals with disabilities to perform 

the essential functions. 

 

While performing the duties of this job, the employee occasionally works near moving 

mechanical parts and in outside weather conditions and is occasionally exposed to risk of 

electrical shock.  The noise level in the work environment is usually moderate. 
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	5.G. Receive monthly statement of escrow amounts deposited and/or withdrawn by CHRISTUS Spohn Health System Corporation; deposits pursuant to and consistent with Schedule 1 to CHRISTUS Spohn Health System Corporation Amended and Restated Membership Agreement; receive statement for month-ended November 30, 2020. (Finance Committee)
	BOA Christus Spohn Escrow 11.01.20 through 11.30.20

	5.H. Receive monthly statement of amounts deposited to and/or withdrawn from Local Provider Participation Fund (LPPF) for the month-ended November 30, 2020; LPPF collections, deposits, and withdrawals pursuant to September 29, 2020 Board of Managers Order authorizing participation in a health care provider participation program pursuant to Texas Health and Safety Code, Chapter 298C. (Finance Committee)
	Frost Bank Monthly LPPF Fund balance

	5.I. Receive summary report of year-to-date intergovernmental transfers made in support of local and other healthcare providers participating in Medicaid supplemental payment programs sponsored by the Texas Health and Human Commission. (Finance Committee)
	5.I.1. Texas Healthcare Transformation and Quality Improvement Program (Medicaid 1115 Waiver):
	5.I.1.a. Delivery System Reform Incentive Payment (DSRIP) pool; and
	5.I.1.b. Hospital Uncompensated Care (UC) pool.

	5.I.2. Disproportionate Share Hospitals (DSH) program;
	5.I.3. Network Access Improvement Program (NAIP);
	5.I.4. Uniform Hospital Rate Increase Program (UHRIP); and
	5.I.5. Graduate Medical Education (GME). (Finance Committee)
	Medicaid Pymt Intergovernmental Transfer Activity (IGT)

	5.J. Adopt Board of Managers Order granting professional services exemption from the competitive purchasing requirements of Texas Local Government Code, §262.023 for acquisition of support, resources, and training to assist law enforcement agencies in creating non-arrest pathways to addiction treatment and recovery from the Police Assisted Addiction and Recovery Initiative (PAARI); exemption authorized by Local Government Code, §262.024(a)(4).
	2020.12.10_BOM_Order_PAARI_Prof_Svcs Exemption

	5.K. Adopt Board of Managers Order granting professional services exemption from the competitive purchasing requirements of Texas Local Government Code, §262.023 for acquisition of pharmacy benefit administrative services from Script Care, Inc; exemption authorized by Local Government Code, §262.024(a)(4).
	2020.12.10_BOM_Order_Script_Care_Prof_Svcs Exemption


	6. REGULAR AGENDA - The Regular Agenda consists of those agenda items which are non-routine, potentially controversial, not administrative in nature, or otherwise in need of separate attention. Each Regular Agenda item will be voted upon separately if action is required:
	6.A. Finance Committee:
	6.A.1. Receive and approve unaudited financial statements for the month and fiscal year-to-date period ended November 30, 2020. (ACTION)
	Unaudited Financial Stmts as of 11.30.2020


	6.B. Legislative Committee:
	6.B.1. Discuss and consider adoption of legislative agenda for 87th Texas Legislative Session.  (ACTION)
	2021 (87th) Texas Legislative Session - Proposed Legislation List - 2020.12.15


	6.C. COVID-19 Pandemic:
	6.C.1. Discuss and consider approval of terms for Letter of Agreement relating to establishment of a COVID-19-related Alternate Care Site for subacute inpatient hospital surge capacity in Nueces County at CHRISTUS Spohn Hospital Corpus Christi - Shoreline located at 600 Elizabeth Street, Corpus Christi, Texas; and authorize Administrator to prepare and execute Letter of Agreement. (ACTION)
	ACS LOA Placeholder

	6.C.2. Authorize the Administrator to obtain a hospital beds needs assessment or statement or declaration supporting establishment of a COVID-19-related Alternate Care Site for subacute inpatient hospital surge capacity in Nueces County. (ACTION)

	6.D. Community Mental Health Initiatives:
	6.D.1. Approve Professional Services Agreement with the Police Assisted Addiction and Recovery Initiative (PAARI) relating to support, resources, and training to assist law enforcement agencies in creating non-arrest pathways to addiction treatment and recovery; Agreement term February 1, 2021 - January 31, 2022; and authorize Administrator to execute Agreement. (ACTION)
	PAARI Signed Agreement

	6.D.2. Receive and discuss Nueces County job description for Director of Mental Health Programs position to be fully funded and co-supervised by Hospital District.  (INFORMATION)
	12836_Director_of_Mental_Health_Programs_-_0250


	6.E. Administrator's Actions:
	6.E.1. Ratify Administrator's action(s) performed as part of his duties directing the affairs of the District and/or as required by the Board of Managers; duties established pursuant to Texas Health and Safety Code, §281.026(e):
	6.E.1.a. Ratify execution of Coronavirus Aid, Relief, and Economic Security (CARES) Act-related Interlocal Cooperation Agreement between Nueces County and Nueces County Hospital District to facilitate Coronavirus Relief Fund payment distributions. (ACTION)
	12779_CARES_Act_Interlocal_Agmt_All_Parties_Executed

	6.E.1.b. Ratify execution of Coronavirus Aid, Relief, and Economic Security (CARES) Act-related Interlocal Cooperation Supplemental Agreement No. 1 between Nueces County and Nueces County Hospital District to facilitate Coronavirus Relief Fund payment distributions. (ACTION)
	12838_Hospital_District_Supplemental_Agreement_#1_All_Parties_Executed

	6.E.1.c. Ratify submission of a Request for Public Assistance to the Department of Homeland Security, Federal Emergency Management Agency to facilitate recovery of COVID-19-related expenses incurred by the Hospital District, including Alternate Care Site expenses. (ACTION)
	NCHD-Request for Public Assistance-FEMA Form 90-49



	6.F. Board of Managers Business:
	6.F.1. Board Chairman to consider appointing Chair and/or member(s) to Board Finance Committee for remainder of Fiscal Year 2021 term; appointments pursuant to Board of Managers Bylaws, §2.5A. (ACTION)
	6.F.2. Discuss and consider creation of a Special Mental Health Services Committee; creation of special committees pursuant to Board of Managers Bylaws, §2.5. (ACTION)
	6.F.3. Board Chairman to appoint Chair and members to Special Mental Health Services Committee for remainder of Fiscal Year 2021 term; appointments pursuant to Board of Managers Bylaws, §2.5. (ACTION)
	6.F.4. Discuss and consider rescheduling January 19, 2021 Board of Managers and Board Committee meetings to later date due to Administrator's scheduling conflict. (ACTION)


	7. ADMINISTRATOR'S BRIEFING:
	7.A. Next Board of Managers and Board Committee meetings (all meetings' dates, times, and locations subject to change):
	7.A.1. Finance Committee: January 19, 2021 at 11:00 AM, or as otherwise arranged; meeting in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401; and
	7.A.2. Board of Managers: January 19, 2021 at 12 Noon, or as otherwise arranged; meeting in NCHD Board of Managers Meeting Room at 555 North Carancahua Street, Room 950-A, Corpus Christi, Texas 78401.  (INFORMATION)


	8. CLOSED MEETING - Public notice is hereby given that the Board of Managers may elect to go into closed meeting session(s) at any time during the meeting to discuss any matter(s) listed on the agenda, when so authorized by the provisions of the Open Meetings Act, Texas Government Code, Chapter 551 and the Board specifically expects to go into a closed session(s) on the matters listed below pursuant to the Act, §551.071. In the event the Board elects to go into closed session(s) regarding an agenda item(s), the section(s) of the Open Meetings Act authorizing the closed session will be publicly announced by the presiding officer. Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter considered in closed session(s), then the final action, final decision, or final vote shall be either: (a) in the open meeting covered by the Notice upon reconvening of the public meeting; or (b) at a subsequent public meeting of the Board upon notice thereof, as the Board shall determine pursuant to applicable laws:
	8.A. Consult with attorneys on matters relating to establishment of COVID-19-related Alternate Care Site at CHRISTUS Spohn Hospital Corpus Christi - Shoreline and associated matters.

	9. OPEN MEETING - Following the Closed Meeting, the Board of Managers will reconvene the Open Meeting prior to taking any action(s) on matters considered in the Closed Meeting or adjourning the meeting.
	10. Consider final action, decision, or vote on matters considered in the Closed Meeting. (ACTION AS NEEDED)
	11. ADJOURN

