
Agenda of Regular Meeting

The Board of Trustees
Belton Independent School District

A Regular Meeting of the Board of Trustees of Belton Independent School District will 
be held November 17, 2025, beginning at 6:15 PM in the Pittenger Fine Arts Center, 
400 N. Wall Street, Belton, TX 76513. One or more tustees may participate via video 
conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order, Moment of Silence and Pledge of Allegiance
2. Recognitions

A. Student Pledges - High Point Elementary School

B. Student Showcase - Belton High School Phlebotomy

C. Special Olympics Bowling

D. National Merit Commended Scholars

E. Marching Band State Qualifier

F. CTE District of Distinction

G. FIRST, ASBO & GFOA Finance Department Awards

H. Temple Rotary Educator of the Month

I. Department Showcase - Health Services

J. Community Partner Recognition - Baylor Scott & White Healthcare
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K. Special Recognition - High Point Elementary

3. Public Comments Regarding Items on the Agenda
4. Public Hearing

A. Public Hearing Regarding Southwest Elementary Turn Around 

Plan

5. Action Items
A. Consider, Discuss and Take Appropriate Action Regarding School 

Improvement Plans Including the Southwest Elementary Turn 

Around Plan

B. Consider, Discuss, and Take Appropriate Action Regarding the 

Teacher Incentive Allotment Spending Plan

6. Reports
A. Goal 1 Report: Strategic Partnerships

B. Board Committee Reports

1. Policy Committee

2. Budget Committee

3. Facilities Committee

C. Superintendent's Report

D. Board Highlights

7. Consent Agenda: Consider and Take Appropriate Action
A. Minutes of Previous Meetings:

1. October 20, 2025 - Workshop Meeting

2. October 20, 2025 - Regular Meeting

B. Unaudited Financial Report for the Month Ending October 31, 

2025

C. Gifts, Grants, and Bequests

D. Budget Amendment #2 for 2025-2026

E. Expenditures over $50,000

1. Renewal of Blackswan Cybersecurity for Sentry Managed Security 

Services

2. Renewal of Unite Private Network LLC Segra for Wide Area Network

11

21

122

131

138

145

146

152

177

179

181

2



3. Renewal of Cybernut Inc. for Cybersecurity 

4. Longhorn Bus Sales for New Buses 2022 Bond Project

F. Supply, Equipment, and Service Bids

1. RFP #2509-675-395 Kitchen Repairs and Services

2. RFP #2509-675-396 Kitchen Equipment

G. Learning Acceleration Support Opportunities (LASO) Grant 

Application

H. Resolution Regarding Votes Cast to Elect Directors for the Tax 

Appraisal District of Bell County for the Year 2026

I. Selection of Construction Delivery Method for Joe M. Pirtle 

Elementary HVAC Replacement 2022 Bond Project

J. Water and Wastewater Utility Easement Agreement with the City 

of Belton at Hubbard Branch Property

8. Public Comments Regarding Non-Agenda Items
9. Closed Session (Texas Government Code, Subchapters D and E)

A. Student Disciplinary Matter - Texas Government Code, Section 551.082

B. Personnel - Texas Government Code, Section 551.074

1. Consider Superintendent Recommendation Regarding Proposed 

Termination of Assistant Principal, Term Contract Employee

C. Deliberations about Real Property - Texas Government Code, Section 

551.072

D. Consultation with Attorney - Texas Government Code, Section 551.071

10. Reconvene in Open Session and Take Action, if any, on Items Discussed 
in Closed Session
11. Action Items

A. Propose Termination of Assistant Principal, Term Contract Employee

12. Adjourn 
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187

196
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Belton Independent School District
Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Recognitions

Contact Person: Christine Parks

Presented for: � Action    ☑ Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Goal 4: Develop a district-wide culture of value, support, and growth amongst all students 
and staff.

Background Information: 

Student Pledges – High Point Elementary School

This evening, the pledges were led by High Point Elementary students Samuel Parker and 
Laylah Pekar.

Samuel, a fifth grader, loves math and enjoys the challenge of solving problems. Outside 
the classroom, he stays active playing soccer and video games. His friends describe him as 
funny, competitive, sporty and intelligent.

Laylah, a fourth grader, says science is her favorite subject because she loves exploring 
how things work. At home, she enjoys reading, using her imagination and playing with her 
siblings. Her friends describe her as caring, empathetic and a wonderful friend to have.

Student Showcase – Belton High School Phlebotomy

Tonight, we’re spotlighting Belton High School’s Phlebotomy Program, where precision and 
purpose come together in healthcare education.
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As part of Belton ISD’s Health Science pathway, students gain both medical knowledge and 
hands-on experience through courses like Principles of Health Science, Medical 
Terminology, and Anatomy and Physiology.

Their journey culminates in the Practicum in Health Science, where, through a partnership 
with Baylor Scott and White Health, students practice venipuncture, infection control, and 
patient care in a real hospital setting.

By the end of the program, students can earn an industry-based certification as a 
phlebotomy technician, preparing them for careers or continued studies in nursing and 
medical sciences.

Tonight’s presentation also featured Belton ISD graduate Andrea Stonebrook, now a 
registered nurse serving students at James L. Burrell Elementary. Andrea completed the 
district’s Health Science pathway and credits the experience for sparking her passion for 
patient care and guiding her journey into the nursing profession.

Special Olympics Bowling

The Board is proud to recognize the Belton Champions Special Olympics Bowling Team for 
their outstanding performance at the Area 12 Bowling Competition on October 24 at Fort 
Hood.

The team brought home an impressive set of wins, including five first-place, four second-
place, three third-place, and additional top finishes, showcasing their teamwork, focus and 
determination.

Thank you to coaches Lauren Marx and Misty Norwood for their leadership and support. 
The Champions will return to competition in February for basketball, continuing to represent 
Belton ISD with joy, courage and true Champion spirit.

National Merit Commended Scholars

The district is proud to recognize two outstanding Lake Belton High School seniors for their 
achievements in the 2025 National Merit Scholarship Program.

Abran Guajardo and Taylor Rogers have been named National Merit Commended Scholars 
for their exceptional academic promise, ranking among the top 50,000 students nationwide.

Their dedication, perseverance and commitment to excellence exemplify the qualities 
celebrated in Belton ISD’s Journey of a Graduate. Congratulations to these remarkable 
students on this distinguished honor.
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Marching Band State Qualifier

The Board is proud to recognize the Lake Belton High School Stampede Marching Band for 
advancing to the UIL 5A State Marching Band Contest, continuing the remarkable tradition 
of excellence since the school opened in 2020.

The band is led by directors Bobby Yerigan, Craig George, Jacob Guerrero, Grant Shane, 
Jessie Arbolay and student teacher and Belton High School alumnus Jacob Masters.

Under their direction, the Stampede’s 2025 show, The Crown, showcased the talent, 
precision, and dedication of its student performers.

The Stampede represented Lake Belton High School and Belton ISD with excellence at the 
state contest on November 10 at the Alamodome in San Antonio. Congratulations to the 
students, directors, and families who continue to raise the standard for musical excellence 
in Belton ISD.

CTE District of Distinction

We are proud to recognize Belton ISD’s Career and Technical Education (CTE) program for 
earning the CTE District of Distinction honor from the Career and Technical Association of 
Texas (CTAT) for the second consecutive year.

This statewide recognition celebrates the district’s innovation, leadership and commitment 
to preparing students for success through high-quality, future-focused career programs.

Belton ISD offers 25 programs of study, and in the 2024–2025 school year, students earned 
1,116 industry certifications, an increase from 930 the year prior, demonstrating continued 
growth and excellence in connecting classroom learning to real-world opportunities.

CTE  is led by Director of PK-12 Career Readiness Denise Ayres.

FIRST, ASBO, GFOA Finance Department Awards

We are proud to recognize Belton ISD’s Finance Department for earning a Superior 
Achievement “A” rating in the School Financial Integrity Rating System of Texas (FIRST) for 
the 14th consecutive year.

The district also received recognition from the Association of School Business Officials 
(ASBO) and the Government Finance Officers Association (GFOA) for excellence in 
financial reporting for the sixth consecutive year.

These honors reflect Belton ISD’s continued commitment to transparency, fiscal 
responsibility and sound financial management.
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Temple Rotary Educator of the Month 

Belton ISD is proud to recognize Heath Conde as the Temple Rotary Club’s Educator of the 
Month for October for his outstanding service to students at High Point Elementary.

Now in his fifth year in education, all at High Point, Heath teaches first grade and is known 
for his leadership, positivity and student-first mindset.

Principal Courtney Brewer describes him as a dedicated educator who leads with optimism 
and collaboration. “Mr. Conde plays a key role in our Guiding Coalition and consistently 
advocates for what’s best for every student,” Brewer said. “His positivity and adaptability 
inspire those around him.”

Beyond the classroom, Heath leads student leadership initiatives and serves as the campus 
STEM lead, helping foster innovation and engagement across the school.

Department Showcase - Health Services

This month’s department showcase features the Belton ISD Health Services team, a group 
of 31 full-time nurses, including 21 registered nurses and 10 licensed vocational nurses, 
who keep students and staff healthy, safe and ready to learn.

From daily care to emergency response, school nurses provide essential support across all 
campuses. They manage everything from routine health needs to urgent situations, 
collaborate with staff on safety plans and field trips and ensure students with medical needs 
can fully participate in school life.

Led by Marylisa Fanning, Director of Health Services, the department follows all state and 
federal health guidelines and exemplifies compassion, professionalism and dedication to 
student well-being across Belton ISD.

Community Partner Recognition – Baylor Scott & White Healthcare

Tonight, we are proud to recognize Baylor Scott & White Health as a valued community 
partner providing Belton ISD students with hands-on healthcare experiences from 
elementary through high school.

Through programs like Dare to Dream, Healthcare Hero events, and high school job 
shadowing and mentorship, students explore real-world healthcare careers while building 
technical skills and leadership.

Belton ISD is grateful for Baylor Scott & White Health’s continued partnership and its 
commitment to inspiring the next generation of healthcare professionals.

7



Fiscal Implications:

None.

Administrative Recommendation(s):

None.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Rotary Educator of the Month - Temple

Contact Person: Jennifer Ramirez

Presented for: � Action      ☑ Report Only 

Supporting Documents:   ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 3: Attract, retain, and support a world-class team of employees.

Background Information:

Heath Conde is being recognized by the Temple Rotary Club as the Rotary Educator
of the Month for October for his outstanding service to Belton ISD. Heath serves as a 1st 
grade teacher at High Point Elementary. He is in his 5th year in education, all being at 
High Point.

Ms. Courtney Brewer, High Point Elementary Principal, stated the following about Mr. 
Conde:

I am writing to enthusiastically recommend Mr. Heath Conde for recognition for his 
outstanding contributions as an educator. Mr. Conde's dedication and leadership have 
made a significant and positive impact on our school community.

One of his most notable qualifications is his membership in our school's Guiding 
Coalition. In this role, Mr. Conde is a key figure in leading and guiding the campus in 
making crucial instructional decisions. He consistently advocates for what is in the best 
interest of each and every student, ensuring that every decision is focused on student 
success and growth. His insight and collaborative spirit are invaluable to this process.

Furthermore, Mr. Conde consistently demonstrates a positive mindset, even when faced 
with stressful and challenging situations. His unwavering optimism and ability to maintain 
a calm, focused demeanor set a powerful example for his colleagues and students. This 
positivity is not superficial; it is a genuine approach to leadership that inspires those 
around him to persevere.

Mr. Conde also actively seeks out leadership opportunities, expanding his impact 
beyond the classroom. He serves as a leader on our student leadership team, guiding 
students in developing their own leadership skills and creating a more engaged school 
culture. He is also our campus STEM lead, where he helps shape and drive our 
initiatives in science, technology, engineering, and math.
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Finally, Mr. Conde exemplifies adaptability by being exceptionally receptive to feedback. 
He actively seeks out new ideas and is willing to make changes to his instructional 
approach to better serve his students. This flexibility and commitment to continuous 
improvement have directly resulted in significant positive impacts on student growth.

Mr. Conde's leadership, positive influence, and adaptability make him an exceptional 
educator who is highly deserving of recognition. He is a true asset to our school, and his 
commitment to his students' success is evident in everything he does.

Fiscal Implications:

N/A

Administrative Recommendation(s):

Honor Heath Conde for his service to Belton ISD.
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Public Hearing Regarding Southwest 
Elementary Turn Around Plan

BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
November 17, 2025
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Purpose

To engage in discussion, and hold a public hearing about 
required school improvement activities including a Turn 
Around Plan for Southwest Elementary school. 
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School Improvement

● STAAR 1.0
● A-F (original rules)

● STAAR 1.0 Cancelled
● A-F Ratings 

Cancelled

● STAAR 1.0
● A-F Cancelled

● STAAR 1.0
● A-F Partial (original 

rules: A-C & D/F 
“not rated”)

● STAAR 2.0 (online)
● A-F Refresh 

(ratings litigated)
● STAAR 2.0 (online)
● A-F Refresh 

(litigated)
2019

2020

2021

2022

2023

2024
● STAAR 2.0 (online)
● A-F Refresh 

2025

State legislation changed the 
identification of school 

improvement in 2021 with 
Senate Bill 1365.

3
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OLD NEW
Being a campus 

identified for school 
improvement is based 

on current year 
rating only. 

Being a campus 
identified for school 

improvement is based 
on having a F rating.

Being a campus 
identified for school 

improvement is based 
on historical ratings. 

Being a campus 
identified for school 

improvement is based 
on an Unacceptable 
Count (UA Count).

School Improvement Identification

4
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School Improvement
School 2022-2023 2023-2024 2024-2025 Identification

Southwest 59F 65D 59F TAP

5
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Lever 1 Lever 2 Lever 3 Lever 4
Strong School 
Leadership 
and Planning

Strategic 
Staffing

Positive 
School Culture

High Quality 
Instructional 
Materials and 
Assessment

Effective Schools Framework

Lever 5
Effective 
Instruction

6
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Southwest Elementary TAP

Milestones
● High leverage action steps to be 

implemented by when

● Aligned to each essential action

● Identifies year of focus

● Utilized for yearly TIP

System and Capacity Building
● Campus action to build systems and 

capacity for each essential action

● Specific Supports by Year
○ Provider 
○ Type
○ Frequency

Needs Assessment
● Implementation summary and vision

● Assessment of current 
implementation of each essential 
action

● Description of the campus’ vision at 
full implementation of each essential 
action 7
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Lever 1 Lever 2 Lever 3 Lever 4
Strong School 
Leadership 
and Planning

Strategic 
Staffing

Positive 
School Culture

High Quality 
Instructional 
Materials and 
Assessment

Effective Schools Framework

Lever 5
Effective 
Instruction

8
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Public Hearing
2025-2026 School Improvement: Local and Turnaround Plans

9
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Discussion
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Consider, Discuss, and Take Appropriate Action Regarding School Improvement 
Plans Including the Southwest Elementary Turn Around Plan

Contact Person: Gabi Nino

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None     ☑Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Background Information:

Under state and federal laws related to academic performance on the state accountability 
assessment, STAAR, certain campuses must implement improvement plans in alignment with 
specific criteria. For the 2025-2026 school year, Southwest Elementary has been identified as in 
need of a Turn Around Plan (TAP) due to a second year of an unacceptable rating. Additional 
campuses including Chisholm Trail Elementary, High Point Elementary, Hubbard Branch 
Elementary and South Belton Middle School have been identified as in need of a Local 
Improvement Plan (LIP) due to a performance rating of D.  These improvement plans have been 
developed to ensure that each identified campus has a clear, research-based roadmap for 
improving student achievement and overall accountability performance.  

Your approval is requested for the Turnaround Plan (TAP) for Southwest Elementary School as 
well as Local Improvement Plans (LIPs) for Chisholm Trail Elementary, High Point Elementary, 
Hubbard Branch Elementary, and South Belton Middle School, as well as the Turnaround Plan 
(TAP) from Southwest Elementary. Each campus’s improvement plan identifies specific strategies 
to improve student performance through intensive curriculum and instruction improvements, 
strategic leadership practices, and student centered data-driven decision-making in alignment 
with the Effective Schools Framework (ESF). The Southwest Elementary Turn Around plan will 
be introduced at a public hearing for transparency and stakeholder engagement before all 
improvement plans are presented for the Board for approval. 

Fiscal Implications:

None.

Administrative Recommendation(s):

Approve the Southwest Elementary Turn Around Plan (TAP) and the Local Improvement Plans 
for Chisholm Trail Elementary, High Point Elementary, Hubbard Branch Elementary and South 
Belton Middle School as presented.
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Action: School Improvement Plans 
Including Southwest Elementary 
Turn Around Plan

BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
November 17, 2025
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Purpose

Consider, Discuss, and Take Appropriate Action 
Regarding School Improvement Plans including the 
Southwest Elementary Turn Around Plan. 

23



School Improvement
School 2024-2025 Identification

Southwest 59 - F Turnaround Plan

Chisholm Trail 68 - D Local Improvement Plan

High Point 69 - D Local Improvement Plan

Hubbard Branch 68 - D Local Improvement Plan

South Belton MS 60 - D Local Improvement Plan

3
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CTE, HPE, HBE, & SBMS 

Local Improvement Plans
● Alignment to Effective Schools Framework
● Evidence-based strategies with implementation plans 
● Monitoring and adjustment plans including resources
● Student performance goals

Lever 1 Lever 2 Lever 3 Level 4 Lever 5
Strong School Leadership 
and Planning

Strategic 
Staffing

Positive School Culture High Quality Instructional 
Materials and Assessment

Effective 
Instruction

4
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Discussion

5
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Things to Consider Prior to Starting Workbook

Directions

This workbook is meant to support both TIP and TAP development.
Differences between the two will be notated within each sheet/tab.  The

workbook serves as planning tool to assist you when filling out the form link
for the TAP/TIP turn in.  Modify the cells as needed - the workbook attempts
to follow the form logic as closely as possible.   During the submision, you
will complete one submission per strategy and then complete additional

submissions as needed until all TIPs, and TAPs are complete.

Please note that student outcome goals, for all indivdual campuses, and
closure/reassignment, for all indivdual campuses, will be on different forms.

2. If there is criteria for success, it will be posted at the top.
3. Note that not all tabs need to be filled out - this depends on the strategy
selected.
4. Items highlighted yellow indicate they only apply to certain strategies so
read carefully.
5. Read each tab/sheet carefully.

1. Fill out the workbook PRIOR to the official link (or choose your own draft too

* UPDATES THAT CAUSED CHANGES ARE OUTLINED IN RED
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Question/Prompt  Please select the type of plan you are
submitting

Additional Instructions

Answer

Targeted Improvement Plan (TIP) or Turn
Around Plan (TAP)

Turnaround Plan
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Question/Prompt
List (select) campuses to which this

strategy will apply
Name of the staff member

employed by the school system
completing this plan submission

Email What role applies to the person completing this
submission?

Additional Instructions

Answer

May be asked to provide CDCN if not
listed

Please select/type one of the following:
Superintendent, District Coordinator of School

Improvement (DCSI), Other (if other, please specify)

Southwest Elementary Holly Moore
Felicia Gibson
Denise Sharp

Gabi Nino

Holly.Moore@bisd.net
Felicia.Gibson@bisd.net
Denise.Sharp@bisd.net

Gabi.Nino@bisd.net

DCSI
Campus Principal

Excutive Director of School Leadership
Assistant Superintendent of Teaching and Learning
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Campus Information

Turnaround Method

Outcomes

District Name: Superintendent: DCSI: Board President:
Belton ISD Dr. Malinda Golden Holly Moore Manual Alcozer

Campus Name: Campus Number: Principal: Principal Supervisor:
Southwest 014903104 Felicia Gibson Denise Sharp

School Year Plan was Developed: ESF Diagnostic Date: ESF Facilitator: Date of Board Approval:
2025-2026 16-02-2023 Becca Bell 17-11-2025

School Improvement Improve foundational practices at the campus by working with a vetted improvement program and/or developing an internal capacity building plan.

School Action-Reassign Close the low-performing campus and reassign students to higher performing (A or B rated) campuses or new  campuses.
School Action-Restart: District

Managed
Restart a school by implementing the Accelerating Campus Excellence model or ACE-like model (including  Accelerating Campus Excellence (ACE)
turnaround plans).

School Action-Restart: Partner
Managed Restart a school with a Texas Partnership with an existing operator with a track record of success

School Action-New School:
District-Managed Create or phase in a new school managed by the district at a new or existing facility

School Action-New School:
Partner Managed Create or phase in a new school with a Texas Partnership at a new or existing facility

Implementation Level At
Diagnostic

Campus instructional leaders at Southwest Elementary have clearly defined, written, and transparent roles and responsibilities that are accessible
through the campus “Southwest Hub,” an online platform housing key leadership documents and resources. Core leadership tasks—including
classroom observations, feedback cycles, team meetings, and data reviews—are scheduled on a shared Google calendar and tracked in an updated CLT
Excel sheet to ensure accountability and consistency.

Performance expectations for each instructional leader are written, measurable, and aligned with job-specific responsibilities. Campus leadership
meetings, including CLT, PLCs, and Guiding Coalition sessions, follow structured agendas and established protocols designed to match the focus of each
meeting (e.g., instructional planning, data analysis, or progress monitoring).

The principal provides ongoing, job-embedded professional development for campus leaders through modeling, observation, and feedback cycles
aligned with best practices for adult learning. Additionally, Southwest Elementary partners with Region 12 to participate in the Texas Instructional
Leadership (TIL) program, receiving monthly coaching and support to strengthen leadership capacity and ensure fidelity of implementation.

Prioritized Focus Area from ESF
Diagnostic?

Select the turnaround method your campus is pursuing. See the Description of Methods guidance document for more information.

For each essential action, describe the  on the campus (using the ESF Diagnostic Summary Report) and what  will look like on this campus. Reference the
Key Practices in the Effective Schools Framework to develop the vision. Campuses should strive to be at or near full implementation within two years after implementing this Turnaround Plan for two years.

Method Description Check one

Partial Implementation

No
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current implementation level full implementation

Current Implementation: Summary

Full Implementation: Vision
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Partial Implementation

Yes

Beginning Implementation

No
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At full implementation, Southwest Elementary will demonstrate a cohesive and data-driven leadership system where all campus instructional leaders have a comprehensive, written list
of responsibilities aligned to campus priorities and supervision assignments. Weekly calendars will intentionally schedule time for classroom observations, feedback cycles, PLCs, and key
data meetings to ensure consistent attention to instructional quality and student progress. Performance evaluations will include measurable goals that are collaboratively developed,
written, and reviewed at the start of the year to promote shared accountability.

Campus leadership team members will utilize standardized agendas and tracking tools to document instructional leadership actions, including observation feedback, PLC facilitation, and
data analysis meetings, with clear follow-up steps and evidence of impact. CLT meetings will consistently employ appropriate data protocols to guide discussions and instructional
decisions, strengthening the focus on student outcomes. The principal’s calendar will reflect regularly scheduled opportunities to observe and support instructional leaders in their
highest-leverage practices—such as data meetings, PLCs, and feedback cycles—while modeling effective use of protocols and tools. Ongoing, job-embedded feedback loops between the
principal and instructional leadership team will ensure continuous growth, alignment, and sustained improvement in instructional leadership practices across the campus.

Implementation Level At
Diagnostic

Southwest Elementary annually reviews and refines its campus vision, mission, and values through collaboration with the Guiding Coalition. After
revisions are drafted, staff members are engaged in providing feedback to ensure collective ownership and alignment. The Campus Improvement Plan
(CIP) includes research-based strategies that directly support the campus vision, mission, and goals, all of which are aligned to district priorities.

Professional learning opportunities are intentionally connected to these goals, reinforcing the shared purpose and direction of the campus. During data
analysis and planning, staff consistently reference the CIP to ensure instructional decisions align with established goals. When expectations or
outcomes are not met, campus leaders and teachers revisit the collective commitments to reaffirm the shared values and expectations guiding daily
practice.

Prioritized Focus Area from ESF
Diagnostic?

Southwest Elementary will fully embed its mission, vision, and goals into every aspect of campus culture and operations. The vision and mission will serve as the foundation for all
decisions, consistently referenced during staff meetings, PLCs, data discussions, and celebrations to reinforce a unified sense of purpose and belief in what the campus strives to achieve
for all students.

Campus leadership will ensure that the alignment between the mission, vision, and goals is evident in all instructional practices, professional learning sessions, and communication
structures. The Campus Improvement Plan (CIP) and related artifacts—such as weekly staff newsletters, meeting agendas, and professional learning materials—will consistently highlight
this alignment, creating clear connections between the campus’s guiding statements and the daily work of teaching and learning. By maintaining this intentional focus and
communication, Southwest Elementary will cultivate a culture where every stakeholder clearly understands and acts upon the shared vision for student success.

Implementation Level At
Diagnostic

Southwest Elementary has strengthened its recruitment and hiring processes by embedding interview questions that reflect the campus vision,
mission, and collective commitments. Candidates are asked to share their understanding of feedback, reflection, and instructional improvement to
ensure alignment with the campus’s core values. The campus actively recruits through job fairs and offers financial referral and retention incentives to
attract and retain high-quality staff. Clear job descriptions and a defined referral process support transparency and consistency in hiring practices.

To retain and support current staff, campus leaders utilize feedback loops to identify teacher needs and provide targeted professional learning based on
this input. Each January, the principal meets individually with every teacher to discuss successes, challenges, and opportunities for growth. Staff
recognition and appreciation are prioritized through regular celebrations that highlight effective classroom practices and reinforce desired instructional
behaviors, such as “Soda Days” hosted by the CLT to express gratitude. Staff surveys are conducted at the beginning and end of each year to gather
input on campus climate and professional needs. Data is used to guide teacher placement decisions, though the campus recognizes the need to
formalize this process further. Team leads play a key role in supporting instructional practices and promoting the shared belief in the campus mission
and goals.

Prioritized Focus Area from ESF
Diagnostic?

Current Implementation: Summary

Full Implementation: Vision

Current Implementation: Summary

Full Implementation: Vision
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Partial Implementation

No
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At full implementation, Southwest Elementary will have a strategic system for attracting, selecting, assigning, and retaining high-quality staff. The campus will maintain ongoing
relationships with teacher preparation programs and recruitment partners, while leveraging referrals from current high-performing teachers. Recruitment materials will highlight the
campus as an attractive place to work, and data will be tracked to monitor the success of hiring efforts.

Selection criteria will be clear and include content knowledge, belief in all students’ potential, and commitment to growth. Interviews will include demonstration lessons and interaction
with current teacher leaders to ensure alignment with campus vision, mission, and values. Teacher assignments will be guided by a formal, written protocol that considers student needs,
content expertise, and team balance.

All staff will have individualized professional development plans, and teacher leaders will receive training in adult facilitation and team dynamics, supported by modeling and coaching
from administrators. Recognition, leadership opportunities, and financial incentives will retain high-performing staff. The campus will establish preferred substitutes and work with
Human Resources to ensure consistent and effective support.

Implementation Level At
Diagnostic

Southwest Elementary promotes a culture of high expectations by emphasizing safe, respectful, and responsible behavior in all common areas and
classrooms. The campus implements a behavior incentive program, including “Jaguar Tickets,” to recognize positive behaviors, aiming for a 3:1 ratio of
positive to corrective feedback. To further support Tier 1 strategies, all staff, including the leadership team, received Capturing Kids’ Hearts (CKH)
training at the start of the year.

Classroom- and school-wide recognition systems reinforce positive behavior, including teacher nominations for “Jaguar of the Month” awards. Every
nine weeks, students participate in assemblies to review expectations, celebrate positive behaviors, and receive rewards such as coins for the book
vending machine. Staff follow structured procedures for routines and transitions, guided by the “See It, Name It, Do It” document for dismissal, arrival,
and movement around campus. Additionally, a teacher-led committee focused on Tier 1 and Tier 2 supports meets monthly to monitor behavior
initiatives and ensure consistent implementation across the campus.

Prioritized Focus Area from ESF
Diagnostic?

At full implementation, Southwest Elementary will consistently reinforce safe, respectful, and responsible behavior across all classrooms and common areas. Staff will fully implement
Tier 1 behavior strategies and utilize the teacher-led behavior committee to provide job-embedded professional learning on best practices. Capturing Kids’ Hearts practices will be
embedded schoolwide, supported by monthly coaching to strengthen relationships and classroom culture. Positive behaviors will be recognized through consistent use of “Jaguar
Tickets,” “Jaguar of the Month” awards, and school-wide reward systems. Structured procedures for arrival, dismissal, and transitions will ensure predictable routines campuswide. This
consistent approach will create a supportive environment where expectations are clear, positive behaviors are reinforced, and all students are positioned for social and academic success.

Implementation Level At
Diagnostic

Southwest Elementary utilizes a district-aligned scope and sequence to guide instruction across all grade levels. Teachers are provided planning time
supported by the campus instructional coach, ensuring alignment to standards and intentional instructional design. The campus follows an assessment
calendar that incorporates STAR Renaissance assessments and the district assessment calendar to track student growth.

Instructional focus has been placed on small-group planning, with teachers expected to document group membership, targeted skills, instructional
approaches, and assessments used to measure progress. Collaborative common assessments (CFAs) are required and aligned to the RBIS framework,
with instructional coaches supporting both the creation and analysis of these assessments, as well as end-of-unit assessments. High-quality
instructional materials, including Bluebonnet Math and SAVVAS, are used campuswide, alongside research-based Tier 2/3 interventions such as
Hands-on-Mind and 95% Group.

The campus instructional coach collaborates closely with grade-level teams to plan instruction, while the principal and instructional coach hold weekly
meetings to review grade-level plans. Classroom observations focus on identifying targeted feedback points with the highest potential impact on
student learning. The principal’s calendar includes intentional time for classroom coaching and instructional support to ensure consistent, high-quality
implementation.

Prioritized Focus Area from ESF
Diagnostic?

Current Implementation: Summary

Full Implementation: Vision

Current Implementation: Summary

Full Implementation: Vision
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Beginning Implementation

Yes

Full Implementation: Vision

Partial Implementation

Yes
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At full implementation, Southwest Elementary will have a fully aligned and consistently implemented curriculum across all grade levels. Small-group instructional plans will be clearly
articulated in writing, specifying group membership, targeted skills, instructional approaches, and assessments used to monitor student progress. Formative assessments and exit tickets
will be consistently implemented to inform instructional decisions and ensure targeted support for all students.

Instructional coaches and principals will continue to collaborate with district and regional coaches to strengthen the fidelity of curriculum implementation. Grade-level teams, supported
by the instructional coach, will consistently plan and review lessons, ensuring alignment to standards and use of high-quality instructional materials, including Bluebonnet Math, SAVVAS,
and research-based Tier 2/3 interventions. The CLT will monitor consistent use of resources, provide feedback on lesson plans, and ensure coaching occurs weekly to support teacher
growth. Classroom observations will focus on high-impact instructional practices, and feedback loops will guide continuous improvement. Through these coordinated efforts, instruction
will be standards-aligned, data-driven, and consistently focused on maximizing student learning outcomes.

Implementation Level At
Diagnostic

Southwest Elementary provides targeted, job-embedded professional learning based on teacher needs identified through observations and feedback.
Support is delivered either in the context of campus-wide professional learning or individualized coaching, depending on the teacher’s area of focus.
The campus partners with Region 12 to provide RBIS-aligned professional learning and leverages instructional coaches to support the implementation
of curriculum resources in math, reading, and dual language.

Research-based best practices are reinforced during classroom observations, feedback sessions, and PLC discussions. Teacher observation schedules are
differentiated based on instructional context: teachers in tested subjects and those identified as struggling receive weekly observations and support, all
other teachers are observed bi-weekly or monthly, and teachers demonstrating strong data results and instructional pedagogy are observed monthly. A
dedicated campus calendar ensures consistency and organization of observation and coaching cycles.

Prioritized Focus Area from ESF
Diagnostic?

At full implementation, Southwest Elementary will provide consistent, job-embedded professional learning for all staff, including teachers and dual-language paraprofessionals, based on
observations, feedback, and student data. Training will be delivered through both campus-wide sessions and individualized coaching, with ongoing support from Region 12 to ensure
effective implementation of curriculum resources in math, reading, and dual language.

Observation and feedback cycles will be differentiated: teachers in tested subjects and those needing additional support will receive weekly coaching, other teachers will receive
bi-weekly or monthly support, and high-performing teachers will receive monthly guidance. A structured system and dedicated campus calendar will ensure all staff understand the
purpose of professional learning, follow through on strategies, and apply best practices consistently. This approach will maximize instructional improvement and student outcomes across
the campus.

Implementation Level At
Diagnostic

Southwest Elementary follows the campus and district assessment calendars to guide instructional planning and progress monitoring. PLCs use a
“Year-at-a-Glance” schedule to conduct regular data digs, and the CLT reviews assessment data at the end of each unit according to the established
calendar.

Based on the analysis of student performance, coaching plans are developed for teachers and documented with follow-up actions that are adjusted
depending on whether student outcomes are improving. The CLT utilizes a specific, research-based data protocol, and teachers have received training
to implement this protocol effectively in their instructional planning and decision-making.

Prioritized Focus Area from ESF
Diagnostic?

At full implementation, Southwest Elementary will have a fully consistent, data-driven system for instructional planning and teacher support. The campus and district assessment
calendars, along with the PLC “Year-at-a-Glance,” will guide regular data digs, and the CLT will review assessment data at the end of each unit. Coaching plans will be developed and
documented based on student performance, with follow-up actions adjusted depending on progress.

The CLT will fully implement the research-based data protocol, ensuring that teachers not only analyze data but also practice planning their instructional response. Teachers will be able
to use the protocol independently, even outside of PLC meetings, reducing the need for constant guidance. This approach will create a culture of shared accountability, with teachers
actively applying data analysis and instructional decision-making to improve student outcomes. Coaching, feedback, and structured practice will ensure continuous growth and consistent
application of best practices across all grade levels and instructional areas.

Current Implementation: Summary

Current Implementation: Summary

Full Implementation: Vision
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Criteria for Success
Did the LEA meet statutory requirements for stakeholder engagement, and has the board approved the plan?

Question

List or copy and paste all SI - identified
campuses below

I assure that all campuses named in this
plan have conducted an on-site needs

assessment that meets the requirements
in Section 39A.053 of the Texas

Education Code. (For example: Texas
Strategic Leadership Landscape

Analysis, Effective Schools Framework
Diagnostic, or a local needs

assessment.)

 I assure that all locally conducted
needs assessments met the

requirements in Section 39A.053 of the
Texas Education Code, and the results

of the local needs assessment are
available upon request.

I assure that the Campus Intervention
Team (CIT) conducted a public meeting at

each campus required to submit a
Targeted Improvement Plan with the

campus principal, the members of the
campus-level planning and

decision-making committee, parents of
students attending the campus, and
community members residing in the
school district to review the campus

performance rating and solicit input for
the development of the plan.

 I assure that written notice of all public
meetings was provided to parents and

students of each impacted campus, notice
of the meeting was posted on each campus
website, and this notice included the date,

time, and place of the meeting.

I assure that the board conducted a hearing
regarding the plans for each campus identified
for school improvement to notify the public of
the insufficient performance of the campus,

the improvements in performance expected by
the agency, and the intervention measures or

sanctions that may be imposed if the
performance does not improve within a

designated period, the board solicited public
comment on each targeted improvement plan,
and the board posted the plan(s) on the district

website prior to the hearing.

Board approval date with
optional upload of public

comments

Additional Instructions

Answer(s) ESF Diagnostic Yes Yes Yes Yes

ASSURANCES ARE THE SAME FOR BOTH TIP/TAP

-The district assures that the Campus Intervention Team (CIT) conducted a public meeting at each campus identified for school improvement with the campus principal, the members of the campus-level planning and decision-making committee, parents of students attending the campus, and community members residing in the school district to review the campus
performance rating and solicit input for the development of the targeted improvement plan.
-The district assures that written notice of all public meetings was provided to parents and students of each impacted campus, notice of the meeting was posted on each campus website, and this notice included the date, time, and place of the meeting.
-The board conducted a hearing regarding the plans for each campus identified for school improvement.
-The board posted the plan on the district website prior to the hearing.
-The plan is approved by the board.
-Written comments from stakeholders, if any, are attached.

List all SI campuses in the district Choose one of the following: ESF
Diagnostic and Local Classroom Review,
Locally Conducted Needs Assessment,
Texas Strategic Leadership Landscape

Analysis

For locally conducted assessments only Yes or No Yes or No Yes or No Record the board approval date
for each campus

Southwest Elementary November 17, 2025
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Question

List or copy and paste all SI -
identified campuses below

I assure that all campuses included in this plan have set
campus-wide goals for ELA/Reading and Math STAAR

performance rates and scaled score goals for Domain III
components (Academic Achievement, Growth Status,

ELP Status, and Student Success Status) for the
2025–2026 school year.

Additional Instructions

Answer(s) Yes

YOU WILL FILL OUT A SEPARATE SURVEY TO INPUT YOUR STUDENT OUTCOME GOALS for each campus required to submit a TIP or TAP.  THE
QUESTIONS YOU WILL BE ASKED IN THAT SURVEY ARE LISTED BELOW.

Question

Please select campus you are
reporting Student Outcome Goals for.

If the campus you are reporting Student Outcome Goals
for is not available in the list above, please enter the

campus(es) CDCN number in the field below.

Please enter your full
name.

Please enter your email. Enter the campus-wide goal for the All
Grades ELA/Reading Meets Grade Level or

Above STAAR Performance rate for the
2025-2026 school year.

Enter the campus-wide goal for the All
Grades Math Meets Grade Level or

Above STAAR Performance rate for the
2025-2026 school year.

Enter the 2025-2026 Component Points
campus goal for the Academic

Achievement Component of Domain III.

Enter the 2025-2026 Component
Points campus goal for the Growth

Status Component of Domain III.

Enter the 2025-2026 Component Points
campus goal for the ELP Status

Component of Domain III.

Enter the 2025-2026 Component
Points campus goal for the Student

Success Status Component of
Domain III.

Additional Instructions

Answer(s)

List all SI campuses in the district Yes or No
Southwest Elementary

List all SI campuses in the district Please, ensure the CDCN number is complete with leading
zeros when applicable.  Example: Campus 235467 should be

entered as 00235467

(Please enter a percentage, for example if the
goal is 85%, please enter 85).

(Please enter a percentage, for example if
the goal is 85%, please enter 85).

(Please enter a percentage, for example if
the goal is 85%, please enter 85).

(Please enter a percentage, for example
if the goal is 85%, please enter 85).

(Please enter a percentage, for example if
the goal is 85%, please enter 85).

(Please enter a percentage, for example
if the goal is 85%, please enter 85).

Southwest Elementary Felicia Gibson Felicia.Gibson@bisd.net 40 30 31 53 75 3735



Criteria for Success
Is the proposed strategy likely to move the campus to a C or better OR CSI exit in two years or less?

Question

To which campus or
campuses does this

strategy apply?

Please select the option that best describes
your overall school improvement strategy for

this campus/these campuses for the 2025-2026
school year.

Which, if any, grants has your school system
been awarded to support this strategy?

Which, if any, grants has your school system
applied for (or intends to apply for) to support

this strategy?

Please name any organizations you are currently
working with to build capacity and support

strategy implementation.

How many district staff members will you be
reporting capacity building information for?

What are the names and roles of district and campus staff
members responsible for capacity building, and what percent of

their role is dedicated to supporting implementation of the school
improvement strategy?

5.5 Please describe the organization's or
staff member's experience and track

record in school turnaround (moving a
campus from failing to meet standards to

meeting and/or exceeding standards).

Additional
Instructions

ONLY COMPLETE IF DISTRICT STAFF NAMED (column F on this
page)

ONLY COMPLETE IF THE ORGANIZATION
NAMED (column F on this page) IS NOT
AN ESC OR ON THE STATE APPROVED

PROVIDER LIST (SAPL).

Answer(s)

-The school improvement strategy selected would reasonably improve student outcomes quickly enough that the campus would not be escalated to a sanction under Texas Education Code (TEC), Section 39A.111.
-There is appropriate support dedicated to strategy implementation and capacity building:
    +There is a team/organization with a track record of success in systems building and rapidly improving student outcomes dedicated to supporting the campus in strategy implementation (an ESC, SAPL vendor, program-vetted vendor, etc.); OR
    +If district or campus staff members are named as the capacity builder, there is evidence that these staff members: 
        -Have a track record of success in school turnaround 
        -At least 50% of their role is dedicated to the implementation of the strategy on the campus (cannot be current principal or AP, unless role was added specifically to support SI) 

List all SI campuses in the
district

Please write one of the following:
Accelerating Campus Excellence (ACE) Model

Closure/reassign
Improve Graduation Rate

Intensive Curriculum & Instruction Improvements
School Model Change (excluding ACE)

Turnaround Partnership (SB 1882)

Strong Foundations Implementation (LASO 3),
Strong Foundations Implementation School
Improvmeent PLC (LASO 3), Instructional

Leadership (LASO 3), ESF- focus Support Grant
24-26,  School Action Fund Planning (Restart),
School Action Fund Implementation (Restart),

School Action Fund Planning (Reassign), School
Action Fund Implementation (Reassign), School
Action Fund Implementation (Redesign), School

Action Fund Planning (Create New), School Action
Fund Implementation (Create New), Our school
system does not intend to apply for a grant to

support this strategy, Other (must enter grant into
text box)

LIFT, LIFT PLC Support, School Improvement
Curriculum and Instruction Support Grant, School

Action Fund Planning (Restart), School Action Fund
Implementation (Restart), School Action Fund

Planning (Reassign), School Action Fund
Implementation (Reassign), School Action Fund
Implementation (Redesign), School Action Fund

Planning (Create New), School Action Fund
Implementation (Create New), Effective Schools
Framework Focsued Support Grant 24-26, Our

school system does not intend to apply for a grant to
support this strategy, Other (must enter grant into

text box)

SAPL list, ESCs, District Staff, Other (must include
name)

You can report up to 15 district staff members.

Southwest Elementary Intensive Curriculum & Instruction Improvements ESF-Focus Support Grant Currently, looking at LIFT PLC Support Region 12
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Criteria for Success
Does the plan increase the quality of instructional materials to be used at the campus and provide adequate time and support for teachers to internalize materials and reflect on student performance?

Question

List or copy and paste all SI -
identified campuses below

Please select the adopted
curriculum

Is this the curriculum that will be
implemented for the duration of

the plan?l

What new curriculum will be
adopted?

When will the district adopt the new
curriculum?

How many instructional minutes per
week  are required/recommended for
implementation of this curriculum?

How many instructional minutes per
week are in master schedule for

curriculum delivery, and does this
amount of minutes meet the

required/recommended number of
minutes?

How many
instructional days are

included in the
2025-2026 calendar?

If there are fewer than 165
instructional days in the 2025-2026
calendar, what steps will the district
take to ensure a 165-day calendar is

adopted and implemented in
2026-2027?

Please describe the assessment plan
for the impacted campus(es)

Will the campus(es) implement a PLC
structure?

How will PLCs be organized (by grade
level, content area, etc.)?

 How frequently will PLCs occur? Who will facilitate PLCs?  Who is requried to attend
PLCs?

 Please describe the PLC
protocol to be used

Additional
Instructions

Answer(s)

ONLY COMPLETE THIS SECTION IF YOU NAMED  INTENSIVE CURRICULUM AND INSTRUCTION SUPPORTS AS YOUR SCHOOL IMPROVEMENT STRATEGY

-The campus will increase the quality of the instructional materials to be used at the campus (if not already implementing SBOE-approved HQIM or OER).
-The district has allocated sufficient instructional time for delivery of HQIM and has a calendar with a minimum of 165 instructional days.
-The campus will have weekly (at a minimum) high-quality PLCs to support instructional delivery and respond to student outcomes
-The PLC protocol includes time for lesson internalization and student work analysis.

List all SI campuses in the district
excluding Texas Partnership schools

 This question will be asked
by grade bands: K-5 Math,

K-5 RLA, 6-8 Math, 6-8 RLA,
9-12 Math (Algebra 1, Algebra

2, Geometry), 9-12 RLA

Yes or No
Select yes, go to column G
Select no, go to column E

Southwest Elementary

Bluebonnet K-5
SAVVAS K-5
Fundations K-3 Yes N/A N/A

K-2: 120 minutes Reading
3-5: 120 minutes Reading
K-5: 90 minutes Math
K-4: 30 minutes Science
5: 45 minutes Science

K-4: 120 minutes Reading
5: 90 minutes Reading
K-5: 75 minutes Math
K-25: minutes Intervention
1-5: 50 minutes Intervention
At first glance this does not meet the
distirct recommendation because
campus designed their masters chedule
to include intervention minutes. The
intervention minutes are conten specific
and when you add those then it does
meet the recommendation. 168 N/A

Southwest elementary will participate in
the following:
BOY, MOY, and EOY math and reading
screeners utilizing Star Renaissance
Fall and Spring District Benchmarks in
math, reading, and science
Campus follows the Solution Tree model
for ongoing common formative and
summative assessments

Yes, the campus already implemented a PLC
structure and attended multiple Solution Tree
professional learning sessions.

K-1 Together (1 hr math/1 hr reading)
2-3 Together (1hr math/1 hr reading)
4-5 Together (1 hr math/1 hr reading)
Science (30 minutes) Weekly for 2 hours

Instructional Coach
facilitates and
administrator will attend All teachers

4 Questions: What it is we
want students to know and
be able to do? How will we
know if they learned it? How
will we respond if they did
not? How will we extend the
leanring for students that
already know it?
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Criteria for Success
Does the plan ensure that administrators and teachers receive appropriate job-embedded training?

Question List or copy and paste all SI -
identified campuses below

Removed
several

columns

Please describe your planned training/PD sessions (and
who delivers and attends) for:

-Principal manager
-Principal

-Other campus admin (assistant principals, instructional
coaches)
-Teachers

How will you differentiate training
for inexperienced  (less than 2
years in role) and/or ineffective

teachers/leaders ?

What tool will be used to evaluate
implementation of the training (for
example, classroom walkthrough
tool, leadership coaching tools)?
What look fors will be included in

this tool?

How frequently will each
teacher receive an

observation from an
instructional leader or coach,

and receive feedback?

What capacity building
supports related to supporting
students in special populations

will teachers and
administrators receive?

Additional
Instructions

Answer(s)

Principal Manager: 

Principal: 

Other Campus Leaders:

Teachers:

ONLY COMPLETE IF YOU CHOSE INTENSIVE C&I SUPPORTS AS A SCHOOL IMPROVEMENT STRATEGY OR NAMED DISTRICT STAFF AS BUILDING CAPACITY OR SUPPORTING STRATEGY IMPLEMENTATION ON THE SI STRATEGY TAB

-Administrators responsible for the campus (including the principal and principal manager) receive upfront/initial training on key elements of the school improvement strategy.
-Teachers receive upfront/initial training on key elements of the school improvement strategy.
-Teachers receive an observation and feedback round from an instructional leader or coach at least biweekly.
-The observation tool includes research-based instructional strategies (RBIS) look fors.
-The observation tool includes look fors related to implementation of approved curriculum.
-The capacity building/professional development (PD) plan matches the current state of talent at the campus.
    +There is a plan to differentiate and/or increase support for teachers, administrators, and principal managers that are new (in their first two years) to their role.
    +There is a plan to differentiate and/or increase support for teachers, administrators, and principal managers that do not have a demonstrated track record of success.
    +There is a plan to differentiate and/or increase support for uncertified teachers.

List all SI campuses in the district
excluding Texas Partnership, ACE,
or Graduation Rate

Southwest Elementary

Observation & Feedback from Get
Better Faster - Region 12
Principal Leadership, Supervision and Coaching - AASA
TASA Midwinter Conference
Leadership Pipeline - The Holdsworth Center
High Yield Instructional Strategies - McRel and Region 13
Balanced Leadership - McRel
Coaching Conversations - Jim Knight Podcast

Texas Instructional Leadership  - Region 12
Culture and Routines - Region 12
Observation Feedback - Region 12
Data Driven Instruction - Region 12
Monthly CLT Coaching - Region 12
Monthly Instructional Leadership - Cabinet and Executive
Directors of School Leadership
Weekly 1:1 Coaching - Executive Director of School
Leadership
Leadership Retreats 2x a year - Cabinet and Executive
Directors of School Leadership

 Texas Instructional Leadership  -
Region 12
Culture and Routines - Region 12
Observation Feedback - Region 12
Data Driven Instruction - Region 12
Monthly CLT Coaching - Region 12
Monthly Assistant Principal Leadership Learning - Executive
Directors of School Leadership
Bi-weekly Coaching - School Principal

 District Summer Learning - Teaching and
Learning
Beginning of School Learning - Teaching and Learning and
Campus CLT
District Content Cohort Learning - Teaching and Learning
District Professional Learning Tuesdays - Teaching and
Learing
Special Education Job Alike Learning - District Special
Education
Observation Feedback Coaching - CLT
Campus Professional Instructional Learning Monthly - CLT
Campus Professional Behavior Learning  as needed - CLT

Observation feedback will occur on a
weekly basis and after school
sessions will be held for newer to
profession and struggling teachers.
Summer sessions were provided for
newer teachers with financial
incentives.

Classroom Walkthrough Tool: Gradual
Release, Students Discourse,
Aggressive Monitor, High Yield
Strategies
Observation Walkthrough - Waterfall
document tied to TTESS
Principal Action Steps with DDI to
coach Campus Leaders - Assessment
and Curriculum Align to Rigor,
Monitoring tools for all post
assessment action plans, Data
meeting are led with student work
analysis
Principal and Assistant Principal
Evaluation Tool - PTESS standards

Teachers are grouped into tiers
based on years of experience,
classroom management, and
instructional practices. All new
and ineffective teachers receive
weekly observations followed
by a coaching session within 24
hours. Tier 2 teachers are
observed biweekly, with a
follow-up coaching session
within 24 hours. Tier 1 teachers
receive one observation per
month, also followed by a
coaching session within 24
hours.

All teachers participate in annual
ESL training aligned to the
English Language Proficiency
Standards (ELPS). Dual
Language teachers engage in
ongoing professional development
and receive additional coaching
cycles throughout the year.
Collaborative team meetings
include focused learning on the
implementation of student
accommodations and appropriate
instructional applications.
Behavior training addressing Tier
1 and Tier 2 supports is provided
at the start of each school year
and reinforced periodically based
on observation data and identified
needs. Teachers who serve
specific student populations
receive targeted professional
learning designed to strengthen
instructional practices and
promote student success.
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Criteria for Success
How will the strategy be implemented?

Question
List or copy and paste all SI -

identified campuses below
Please share the key milestones for this strategy through August 2026 for TIP, and keymilestones through August 2027 for TAP. Be sure to include
milestones related to capacity building efforts, resources/tool deployment, implementation checkpoints, coaching touchpoints, and assessment

cycles.
Additional

Instructions

-Milestones include all activities needed to fully implement the program or strategy, covering planning and implementation stages.
-Milestones include all upfront capacity building, implementation action steps, and ongoing support and coaching touchpoints, and student assessment cycles.
-Milestones cover, at a minimum, the two school years that the campus is required to implement the plan.

List all SI campuses in the district Timeframe is, at minimum, through end of SY 26-27 for TIP and through end of SY 27-28 for TAP.
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Answer(s)

Pre-Implementation:

Implementation Year I:

Implementation Year 2:

Implementation Year 3 and Beyond:

By August 2025, all instructional staff will participate in initial professional development focused on implementation of Bluebonnet Math and SAVVAS ELA
resources, ensuring familiarity with lesson structures, assessment tools, and alignment to TEKS (5.1).
By October 2025, the principal and instructional coach will conduct professional learning on data-driven instruction cycles, emphasizing analysis of formative
data, identification of trends, and instructional response (5.1).
By September 2025, the principal and instructional coach will audit current small-group instruction, formative assessment, and data-driven instructional
processes to establish baseline practices for improvement (4.1,5.1).
By December 2025, the CLT will review leadership structures, teacher leadership opportunities, and CLT roles to clarify responsibilities and support staff
growth(1.1,2.1)
By December 2025, campus leadership will evaluate alignment between the mission, vision, goals, and daily practices to inform targeted professional learning
(1.2)
By August 2025, the principal and district partners will establish partnerships with Region 12, Emergent Tree, and other instructional support staff to provide
ongoing coaching and professional learning (5.1)

By December 2026, the CLT will develop a professional development calendar that integrates research-based instructional strategies, differentiation practices for
special populations, and inclusion supports (4.1)
December 2026, teachers and instructional leaders will implement consistent small-group instructional planning processes, including exit tickets and CFAs, to
strengthen targeted instruction (5.1)
By December 2026, the CLT will establish and use data protocols and observation/walkthrough systems to monitor student progress and instructional fidelity
(5.1)
By February 2027, teachers will engage in follow-up professional learning for Bluebonnet Math and SAVVAS ELA to deepen understanding of unit design,
scaffolding strategies, and formative assessment connections (5.1)
By May 2027, all teachers and teacher leaders, including dual-language paraprofessionals, will participate in monthly job-embedded coaching focused on data
analysis, targeted instruction, and Capturing Kids’ Hearts practices to improve teaching and learning (3.1,4.2,5.1)
By March 2027, the CLT and campus leaders will embed the mission, vision, and goals into PLCs, staff meetings, newsletters, and celebrations to create
alignment and a unified sense of purpose (1.2)
By April 2027, CLT members will lead professional learning communities that incorporate data protocols, root-cause analysis, and reteach planning aligned to
Data-Driven Instruction (5.3)
By May 2027, teachers will receive targeted professional development on differentiation and inclusion practices for emergent bilinguals, students with disabilities,
and other special populations to ensure equitable access to curriculum resources (1.2)
By May 2027, the principal and district HR partners will refine teacher recruitment, selection, and placement protocols, including professional learning plans and
retention strategies, to ensure high-quality staffing (2.1)
By May 2027, teacher leaders will participate in structured professional learning cycles to strengthen instructional leadership skills and support peers (1.1)

By October 2027, ongoing professional development will focus on research-based best practices in math and literacy instruction, including problem-based
learning, close reading, and academic discourse (5.1)
By January 2028, data-driven instruction (DDI) cycles will be fully embedded into PLC agendas and coaching sessions, including pre-assessment, analysis,
reteach, and post-assessment steps (5.1)
By February 2028, CLT members will lead calibration sessions to ensure consistency in formative assessment scoring, use of data trackers, and alignment of
instructional responses (5.3)
By May 2028, teachers will consistently implement small-group instructional planning and formative assessments with fidelity; the CLT will monitor and provide
weekly feedback to ensure student growth (4.1)
By May 2028, teachers will independently analyze data and adjust instruction; the CLT will use trend analysis and observation to provide targeted coaching and
professional growth support (5.1,5.2)
By May 2028, all staff will consistently implement Capturing Kids’ Hearts strategies, behavior incentives, and Tier 1/Tier 2 supports to maintain a positive culture
of high expectations (3.1)
By May 2028, the principal and Executive Directors of School Leadership will expand teacher leadership opportunities, provide quarterly coaching, and refine
systems for consistent feedback to strengthen instructional and team leadership (1.1,1.2)
By May 2028, the principal and HR partners will evaluate and refine recruitment, induction, and retention processes to ensure alignment with campus needs and
student achievement goals (2.1).
By May 2028, the CLT will review and update campus artifacts—CIP, newsletters, agendas, and professional learning materials—to reinforce alignment to the
mission, vision, and goals in all instructional and operational practices (1.2).
By May 2028, professional learning reflections and coaching logs will demonstrate teacher proficiency in implementing content-specific strategies aligned to
Bluebonnet Math and SAVVAS ELA (5.1)

By August 2029 and annually thereafter, professional development plans will be reviewed and revised to incorporate current research-based instructional
strategies, data-informed practices, and inclusion supports for diverse learners (5.1).
By December 2029 and annually thereafter, the campus will celebrate and share model data-driven instruction practices through teacher-led showcases,
contributing to a sustained culture of professional excellence (5.1)
By May 2029 and annually thereafter, the CLT will monitor and sustain consistent implementation of small-group instruction, formative assessments, and
data-driven decision-making to ensure continued growth in student achievement (4.1,5.1)
By May 2029 and annually thereafter, teachers will lead data discussions, adjust instruction independently, and mentor peers to maintain a culture of continuous
improvement (4.1,5.1, 1.1)
By May 2029 and annually thereafter, the principal and campus leaders will continue to refine and expand teacher leadership opportunities, providing ongoing
coaching, feedback, and professional learning to maintain a strong leadership pipeline (1.1,1.2)
By May 2029 and annually thereafter, campus staff will sustain a culture of high expectations through consistent Capturing Kids’ Hearts practices, behavior
supports and recognition systems (3 1)
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Criteria for Success
Has the district outlined a performance management plan that ensures the strategy will be implemented with fidelity?

Question
List or copy and paste all SI -

identified campuses below
Please describe how district and campus

leaders will monitor the successful
implementation of this plan.

Who will be responsible for reviewing
progress towards the milestones

described in the previous section?

How frequently will progress toward
milestones be reviewed?

How will milestone progress data be
collected?

How will milestone progress data be
shared with district leadership and

other relevant stakeholders?
Additional

Instructions

Answer(s)

-There is a plan for plan performance management, including superintendent and other key leadership review of metrics and progress at a semesterly cadence.
-The response describes: 
    +Who will review progress towards milestones,  
    +How frequently progress is reviewed,  
    +How progress data will be collected, and  
    +How it is shared with district leadership and other relevant stakeholders 

List all SI campuses in the district

Southwest Elementary

District and campus leaders will monitor the
successful implementation of this plan
through regular classroom observations,
walkthroughs, and analysis of student
assessment data. The CLT will track fidelity
of instructional practices, small-group
planning, and behavior systems using
established protocols, while district partners
provide ongoing coaching and feedback.
Progress will be reviewed in weekly
meetings, with adjustments made as needed
to ensure alignment to the mission, vision,
and goals and to maintain a culture of
continuous improvement.

The progress toward the identified
milestones will be reviewed collaboratively
by the Campus Leadership Team (CLT),
the District Coordinator of School
Improvement (DCSI), the Executive
Director of School Leadership, and the
Assistant Superintendent of Teaching and
Learning. The CLT will monitor
campus-level implementation through
ongoing data reviews, classroom
observations, and feedback cycles. The
DCSI and Executive Director will provide
coaching and oversight to ensure fidelity of
implementation and alignment with district
priorities. The Assistant Superintendent of
Teaching and Learning will review progress
at key checkpoints throughout the year,
ensuring that resources, support, and
professional learning are effectively aligned
to meet the goals of the turnaround plan.

Progress toward milestones will be
reviewed regularly throughout the year to
ensure continuous improvement.
Campus teams will analyze progress
after each common formative and
summative assessment during
collaborative team time, using the data to
adjust instruction and interventions as
needed. In addition, district and campus
leaders will review progress five times
per year following each districtwide
assessment, analyzing Renaissance or
benchmark data to monitor growth and
guide next steps for improvement.

Milestone progress data will be
collected through multiple, systematic
methods to ensure accuracy and
consistency. The campus will utilize a
data container within collaborative
team meetings to capture and track
DDI (Data-Driven Instruction)
outcomes, including student
performance trends and instructional
adjustments. Additionally, a visual
progress monitoring wall will display
each student’s movement through
accountability STAAR bands, allowing
staff to easily identify progress, gaps,
and areas requiring targeted
intervention. This combination of digital
and visual data tracking will enable the
Campus Leadership Team to monitor
student growth in real time and inform
ongoing instructional decisions aligned
to campus goals.

Milestone progress data will be shared
with district leadership and other
relevant stakeholders through multiple,
structured communication channels.
The principal will meet weekly with the
Executive Director of School Leadership
to review campus progress toward
milestones, discuss trends, and identify
next steps for support. Additionally, data
and implementation updates will be
discussed during collaborative team
meetings and faculty meetings to ensure
all staff remain informed and aligned
with campus goals. Progress will also be
reported during district academic update
meetings, providing central office
leaders with a comprehensive view of
campus advancement and areas
requiring additional resources or
coaching.

41



Criteria for Success
Has the district identified all resources needed to implement the SI strategy?

Question

List or copy and paste all SI -
identified campuses below

Please share the required costs to
implement plan and source of funds

If the strategy is contingent on a grant funding source,
what is your alternative funding or implementation plan
if you do not receive the grant? How would your district

still support and execute this strategy?
Additional

Instructions

Answer(s)

-The description lists all additional costs associated with implementing the school improvement strategy (e.g., stipends, instructional materials, training/professional
development costs, costs for additional staff positions created to implement the strategy, etc.)
-Each cost described includes the source of funds.

List all SI campuses in the district

Southwest Elementary

Substitute cost for coaching ($6,500),
professional learning/coaching from
Region 12 for Math, Reading, and DL
($20,000), CKH training ($4,400)
Costs for professional learning supplies
($2,000), intervention materials ($3,400)
Online intervention platforms ($28,200), 2
additional teahers, 1 additional Assistant
Principal, 4 additional aids, 2 additional
interventionists, 1 additional parent liaison,
and 1 additional instructional coach

We are utilizing funds from the ESF Grant; however, if we
do not recieve funding through LIFT then we will utilize title
and local funds to support these strategies. Additional
staffing is currently being funded through title and local
funds.

42



Question

List or copy and paste all SI -
identified campuses below

(Optional) Please share any additional
information about  your strategy that was

not included in the prior sections. You
may also upload documents.

Additional
Instructions

Answer(s)

List all SI campuses in the district

Southwest Elementary

Public Hearing Feedback
Public Hearing Parent Handout
Public Hearing Presenation
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*RDOV
*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� &UHDWH�FOHDU��FRQVLVWHQW��DQG�DFFHVVLEOH�FRPPXQLFDWLRQ�FKDQQHOV��IRVWHULQJ�D�VWURQJ�DQG�FROODERUDWLYH�SDUWQHUVKLS�ZLWK�DOO
VWDNHKROGHUV�E\�0D\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� :HEVLWH�FKHFNOLVW��'LG�ZH�PHHW�DOO�VWUDWHJ\�WDVNV"

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &HQWUDOL]H�NH\�LQIRUPDWLRQ�DQG�UHVRXUFHV�IRU�WKH�&KLVKROP�7UDLO�FRPPXQLW\�RQ�DQ�LPSURYHG�FDPSXV�ZHEVLWH�WR
VWUHDPOLQH�FRPPXQLFDWLRQ�DQG�DFFHVV��7KLV�ZLOO�LQYROYH�D�FXUUHQW�VWDII�GLUHFWRU\�ZLWK�FRQWDFW�GHWDLOV��DQ�XS�WR�GDWH�FDOHQGDU
RI�HYHQWV��DQG�FOHDUO\�ODEHOHG��GLUHFW�OLQNV�WR�YLWDO�SURJUDP��DWWHQGDQFH��KHDOWK��DQG�FDIHWHULD�LQIRUPDWLRQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7R�FUHDWH�D�FHQWUDOL]HG�LQIRUPDWLRQ�FHQWHU�IRU�IDPLOLHV�WR�LQFUHDVH�FODULW\�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�	�SULQFLSDO
V�VHFUHWDU\�

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

&RQVLGHUDEOH

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� )DFLOLWDWH�IDPLO\�LQYROYHPHQW�DQG�FRQQHFWLRQ�WKURXJK�URRP�SDUHQW�YROXQWHHU�RSSRUWXQLWLHV��LQWHQWLRQDO�7LWOH�,
HYHQWV��ZHHNO\�SULQFLSDO�FRPPXQLFDWLRQ�LQ�3DUHQW�6TXDUH��EL�ZHHNO\�WHDFKHU�FRPPXQLFDWLRQ�LQ�3DUHQW�6TXDUH��SDUHQW�
WHDFKHU�FRQIHUHQFHV��DQG�LQYLWDWLRQV�WR�UHFRJQLWLRQ�UDOOLHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�LQ�HIIHFWLYH�VXSSRUWV�IRU�VWXGHQWV�DQG�LQYROYHPHQW�LQ�FDPSXV�RSHUDWLRQV
DQG�DFWLYLWLHV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVW��3ULQFLSDOV��7HDFKHUV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� �����RI�FODVVURRP�WHDFKHUV�ZLOO�LQSXW�WKH�DSSURSULDWH�QXPEHU�RI�JUDGHV�RXWOLQHG�LQ�WKH�%,6'�JUDGLQJ�SROLF\�HYHU\���ZHHNV�IRU�DOO
VWXGHQWV�E\�0D\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� &RPSOHWLRQ�FKHFNOLVW�WKURXJK�77(66�DSSUDLVHUV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�SULQW�DQG�WXUQ�LQ�JUDGH�ERRNV�WR�EH�VLJQHG�HYHU\���ZHHNV�E\�WKHLU�7�7(66�DSSUDLVHU��7KLV�ZLOO�EH
FDOHQGDUHG�HYHU\���ZHHNV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� &UHDWH�DFFRXQWDELOLW\�IRU�JUDGLQJ�DQG�LQFUHDVH�FRPPXQLFDWLRQ�ZLWK�SDUHQWV�LQ
UHODWLRQ�WR�WKHLU�FKLOG
V�SURJUHVV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDOV

3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV ����

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 7HDFKHUV�KDYH�DWWHQGHG�$5'V�DQG�VWDWHG�WKDW�WKH\�GLG�QRW�NQRZ�DERXW�DFFRPPRGDWLRQV��RU�DFDGHPLF�OHYHOV�RI�VWXGHQWV����5RRW�&DXVH� 7HDFKHUV�DUH�QRW
UHDGLQJ�,(3V�DQG�DUH�QRW�NHHSLQJ�FRQVLVWHQW�GDWD�RQ�VWXGHQWV���
3UREOHP�6WDWHPHQW��� 'DWD�GULYHQ�GHFLVLRQ�PDNLQJ�DQG�SODQQLQJ�LV�LQFRQVLVWHQW�DFURVV�WKH�FDPSXV����5RRW�&DXVH� :H�GR�QRW�KDYH�D�V\VWHP�LQ�SODFH�WR�IXOO\�VXSSRUW�WHDFKHUV
WKURXJK�D�SODQQLQJ�F\FOH�DQG�WR�KROG�WKHP�DFFRXQWDEOH�WR�HQVXUH�LW�LV�WUXO\�GDWD�GULYHQ���

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�DFWLYH�DQG�YLVLEOH�SDUWLFLSDWLRQ�RI�RXU�PLOLWDU\�XQLW�SDUWQHUV�DW�HOHPHQWDU\�FDPSXV�HYHQWV�WKURXJKRXW�WKH����������
VFKRRO�\HDU��IRVWHULQJ�D�VWURQJHU�VHQVH�RI�FRPPXQLW\�DQG�VXSSRUW�IRU�RXU�VWXGHQWV�DQG�IDPLOLHV�

(YDOXDWLRQ�'DWD�6RXUFHV� 0LOLWDU\�XQLW�DWWHQGDQFH�DW�HYHQWV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &ROODERUDWH�ZLWK�WKH�PLOLWDU\�XQLW�WR�LGHQWLI\�DW�OHDVW�WZR�YDULHG�W\SHV�RI�FDPSXV�HYHQWV�ZKHUH�WKHLU�SUHVHQFH
ZRXOG�EH�PRVW�LPSDFWIXO�DQG�ZHOFRPHG�E\�VWXGHQWV��H�J���YROXQWHHUV�IRU�DFWLYLW\�VWDWLRQV��JXHVW�UHDGHUV��PHQWRUVKLS
RSSRUWXQLWLHV��GHPRQVWUDWLRQV�UHODWHG�WR�WKHLU�ZRUN��HWF���

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�WKH�YLVLELOLW\�RI�PLOLWDU\�SHUVRQQHO�RQ�FDPSXV�WR�HQJDJH�RXU�VWXGHQWV
ZKR�FRPH�IURP�PLOLWDU\�EDFNJURXQGV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO

���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

1R�3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� $'$�IRU�KLJK�DW�ULVN�VXEJURXSV�LV�DW�����RQ�DYHUDJH����5RRW�&DXVH� 7KH�DYHUDJH�GDLO\�DWWHQGDQFH�IRU�KLJK�DW�ULVN�VXEJURXSV�LV�FRQVLVWHQWO\�DW�����GXH�WR�D
ODFN�RI�WDUJHWHG�LQWHUYHQWLRQV�DQG�VXSSRUW�WKDW�DGGUHVV�WKHLU�XQLTXH�QHHGV���

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� %\�-DQXDU\������������RI�FDPSXV�VWDII�ZLOO�VWUDWHJLFDOO\�LPSOHPHQW�WKH�LQVWUXFWLRQDO�SOD\ERRN�VWUDWHJLHV�WR�IRUWLI\�7LHU�,
LQVWUXFWLRQ�FDPSXV�ZLGH��HVWDEOLVKLQJ�D�UREXVW�IRXQGDWLRQ�WKDW�FXOWLYDWHV�FULWLFDO�WKLQNLQJ�VNLOOV�DQG�HQKDQFHV�OHDUQLQJ�RSSRUWXQLWLHV�IRU�DOO�VWXGHQWV�

(YDOXDWLRQ�'DWD�6RXUFHV� :DONWKURXJK�GDWD��)RUPDWLYH�	�6XPPDWLYH�DVVHVVPHQW�GDWD��6*3V

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�D�FRPSUHKHQVLYH�RQERDUGLQJ�SURJUDP�IRU�DOO�QHZ�VWDII�WKDW�LQFOXGHV�LQ�GHSWK�WUDLQLQJ�RQ�WKH�FDPSXV
LQVWUXFWLRQDO�SOD\ERRN��7KLV�ZLOO�EH�UHLQIRUFHG�WKURXJK�ZHHNO\��IRFXVHG�ZDONWKURXJKV�LQFRUSRUDWLQJ�UHDO�WLPH�FRDFKLQJ�DQG
IHHGEDFN�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�FULWLFDO�WKLQNLQJ�DV�PHDVXUHG�E\�WKH�%,6'�FULWLFDO�WKLQNLQJ�UXEULF�E\
����
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDOV��DVVLVWDQW�SULQFLSDOV��DQG�LQVWUXFWLRQDO�FRDFK�

7LWOH�,�
����
���(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 6\VWHPDWLFDOO\�DQDO\]H�ZDONWKURXJK�GDWD�ZLWK�WKH�*XLGLQJ�&RDOLWLRQ�WR�LGHQWLI\�WUHQGV�DQG�LQIRUP�WDUJHWHG
IROORZ�XS�WUDLQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV��HQVXULQJ�RQJRLQJ�JURZWK�DQG�FRQVLVWHQW�LPSOHPHQWDWLRQ�RI
7LHU�,�VWUDWHJLHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�FULWLFDO�WKLQNLQJ�DV�PHDVXUHG�E\�WKH�%,6'�FULWLFDO�WKLQNLQJ�UXEULF�E\
����
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDOV��DVVLVWDQW�SULQFLSDOV��DQG�LQVWUXFWLRQDO�FRDFK�

���(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $OPRVW�DQ�HQWLUH�DFURVV�WKH�ERDUG��VXEMHFW�DQG�JUDGH��LQFUHDVH�LQ�'10�IURP�LQWHULP�,�WR�,QWHULP�,,����5RRW�&DXVH� 6RPH�FDXVHV�LQFOXGH�LQFRQVLVWHQW�DQG
LQVXIILFLHQW�7LHU�,�LQVWUXFWLRQ�WKDW�ODFNV�JUDGH�OHYHO�ULJRU�DQG�DOLJQPHQW�WR�SULRULW\�7(.6��+RZHYHU��FRQWULEXWLQJ�IDFWRUV�PD\�LQFOXGH�SRWHQWLDO�JDSV�LQ�FXUULFXOXP�LPSOHPHQWDWLRQ�
LQFRQVLVWHQW�LQVWUXFWLRQDO�GHOLYHU\��LQVXIILFLHQW�WDUJHWHG�LQWHUYHQWLRQ�IRU�VWUXJJOLQJ�OHDUQHUV��DQG�SRVVLEOH�XQGHUO\LQJ�VWXGHQW�OHDUQLQJ�QHHGV�QRW�EHLQJ�DGHTXDWHO\�DGGUHVVHG���

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� 63('��(%��DQG�(FR�'LV�VXE�SRSXODWLRQV�VKRZ�KLJKHU�WUHQGV�LQ�WKH�'10�FDWHJRU\�FDPSXV�ZLGH����5RRW�&DXVH� 7KH�GLVSURSRUWLRQDWHO\�KLJK�'10�UDWHV
DPRQJ�63('��(%��DQG�(FR�'LV�VWXGHQWV�VWHP�IURP�D�ODFN�RI�WDUJHWHG�LQVWUXFWLRQDO�VWUDWHJLHV�DQG�UHVRXUFHV�WDLORUHG�WR�WKHLU�VSHFLILF�OHDUQLQJ�QHHGV���

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� �UG�JUDGH�
PHHWV��RU�DERYH�RQ�67$$5�0DWK�ZLOO�LQFUHDVH�IURP�����WR�����DQG�RQ�5HDGLQJ�ZLOO�LQFUHDVH�IURP�����WR�����
�WK�JUDGH�DQG��WK�JUDGH�
PHHWV��RU�DERYH�RQ�67$$5�0DWK�DQG�UHDGLQJ�ZLOO�LQFUHDVH�E\����

+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� )RUPDWLYH�	�VXPPDWLYH�DVVHVVPHQW�GDWD��6*3V

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�D�FDPSXV�ZLGH��FRQVLVWHQW�GDWD�WUDFNLQJ�DQG�UHVSRQVH�V\VWHP�WKDW�HPSRZHUV�WHDFKHUV�WR�PRQLWRU�DQG
UHVSRQG�WR�LQGLYLGXDO�VWXGHQW�SURJUHVV��7KLV�V\VWHP�ZLOO�FHQWUDOL]H�SULRULW\�VWDQGDUG�GDWD��IRUPDWLYH�DVVHVVPHQW�UHVXOWV�
VXPPDWLYH�DVVHVVPHQW�RXWFRPHV��DQG�GRFXPHQWHG�VWXGHQW�VHUYLFHV��%\�SURYLGLQJ�D�FRPSUHKHQVLYH�YLHZ�RI�HDFK�VWXGHQW
V
OHDUQLQJ�MRXUQH\�DQG�VXSSRUW�UHFHLYHG��WKLV�WUDFNHU�ZLOO�LQIRUP�WDUJHWHG�LQWHUYHQWLRQV�GXULQJ�:,1�WLPH��HQVXULQJ
LQGLYLGXDOL]HG�VXSSRUW�WR�DGGUHVV�VSHFLILF�QHHGV�DQG�DFFHOHUDWH�JURZWK�WRZDUGV�67$$5�PDVWHU\�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�VWXGHQW�DFKLHYHPHQW�DV�VWDWHG�LQ�WKH�SHUIRUPDQFH�REMHFWLYH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��DVVLVWDQW�SULQFLSDOV��LQVWUXFWLRQDO�FRDFK��DQG�WHDFKHUV�

7LWOH�,�
����
���(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV �������3HUFHSWLRQV ����

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� $GHTXDWHO\�VWDII�WKH�FDPSXV�ZLWK�DGGLWLRQDO�VWDII�WR�VXSSRUW�VWXGHQWV�WR�FORVH�DFDGHPLF�JDSV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�DFDGHPLF�SHUIRUPDQFH
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDOV

7LWOH�,�
����
���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ
���7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

&RQVLGHUDEOH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $OPRVW�DQ�HQWLUH�DFURVV�WKH�ERDUG��VXEMHFW�DQG�JUDGH��LQFUHDVH�LQ�'10�IURP�LQWHULP�,�WR�,QWHULP�,,����5RRW�&DXVH� 6RPH�FDXVHV�LQFOXGH�LQFRQVLVWHQW�DQG
LQVXIILFLHQW�7LHU�,�LQVWUXFWLRQ�WKDW�ODFNV�JUDGH�OHYHO�ULJRU�DQG�DOLJQPHQW�WR�SULRULW\�7(.6��+RZHYHU��FRQWULEXWLQJ�IDFWRUV�PD\�LQFOXGH�SRWHQWLDO�JDSV�LQ�FXUULFXOXP�LPSOHPHQWDWLRQ�
LQFRQVLVWHQW�LQVWUXFWLRQDO�GHOLYHU\��LQVXIILFLHQW�WDUJHWHG�LQWHUYHQWLRQ�IRU�VWUXJJOLQJ�OHDUQHUV��DQG�SRVVLEOH�XQGHUO\LQJ�VWXGHQW�OHDUQLQJ�QHHGV�QRW�EHLQJ�DGHTXDWHO\�DGGUHVVHG���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 7HDFKHUV�KDYH�DWWHQGHG�$5'V�DQG�VWDWHG�WKDW�WKH\�GLG�QRW�NQRZ�DERXW�DFFRPPRGDWLRQV��RU�DFDGHPLF�OHYHOV�RI�VWXGHQWV����5RRW�&DXVH� 7HDFKHUV�DUH�QRW
UHDGLQJ�,(3V�DQG�DUH�QRW�NHHSLQJ�FRQVLVWHQW�GDWD�RQ�VWXGHQWV���
3UREOHP�6WDWHPHQW��� 'DWD�GULYHQ�GHFLVLRQ�PDNLQJ�DQG�SODQQLQJ�LV�LQFRQVLVWHQW�DFURVV�WKH�FDPSXV����5RRW�&DXVH� :H�GR�QRW�KDYH�D�V\VWHP�LQ�SODFH�WR�IXOO\�VXSSRUW�WHDFKHUV
WKURXJK�D�SODQQLQJ�F\FOH�DQG�WR�KROG�WKHP�DFFRXQWDEOH�WR�HQVXUH�LW�LV�WUXO\�GDWD�GULYHQ���

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� $'$�IRU�KLJK�DW�ULVN�VXEJURXSV�LV�DW�����RQ�DYHUDJH����5RRW�&DXVH� 7KH�DYHUDJH�GDLO\�DWWHQGDQFH�IRU�KLJK�DW�ULVN�VXEJURXSV�LV�FRQVLVWHQWO\�DW�����GXH�WR�D
ODFN�RI�WDUJHWHG�LQWHUYHQWLRQV�DQG�VXSSRUW�WKDW�DGGUHVV�WKHLU�XQLTXH�QHHGV���
3UREOHP�6WDWHPHQW��� 63('��(%��DQG�(FR�'LV�VXE�SRSXODWLRQV�VKRZ�KLJKHU�WUHQGV�LQ�WKH�'10�FDWHJRU\�FDPSXV�ZLGH����5RRW�&DXVH� 7KH�GLVSURSRUWLRQDWHO\�KLJK�'10�UDWHV
DPRQJ�63('��(%��DQG�(FR�'LV�VWXGHQWV�VWHP�IURP�D�ODFN�RI�WDUJHWHG�LQVWUXFWLRQDO�VWUDWHJLHV�DQG�UHVRXUFHV�WDLORUHG�WR�WKHLU�VSHFLILF�OHDUQLQJ�QHHGV���

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� $WWUDFW��UHWDLQ��DQG�VXSSRUW�D�ZRUOG�FODVV�WHDP�RI�HPSOR\HHV�
.H\�3URJUHVV�0HDVXUH���$FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ�E\
0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�RI�������DOO�VWDII�ZLOO�KDYH�GHYHORSHG�DQG�SXUVXHG�D�SURIHVVLRQDO�JRDO�DOLJQHG�ZLWK�WKH�%,6'�/HDGHUVKLS�'HILQLWLRQ
WKURXJK�WKH�7�7(66�SURFHVV�

(YDOXDWLRQ�'DWD�6RXUFHV� &RPSOHWLRQ�FDQ�EH�YHULILHG�WKURXJK�6WULYH���������RI�VWDII�JRDOV�ZLOO�DOLJQ�WR�WKH�%,6'�/HDGHUVKLS�'HILQLWRQ�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3URYLGH�H[SOLFLW�SURIHVVLRQDO�GHYHORSPHQW�HDUO\�LQ�WKH�����������VFKRRO�\HDU�IRFXVHG�RQ�XQSDFNLQJ�WKH�%,6'
/HDGHUVKLS�'HILQLWLRQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7R�HOLFLW�EX\�LQ�WR�WKH�%,6'�/HDGHUVKLS�3LSHOLQH�ZRUN
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�DVVLVWDQW�SULQFLSDOV

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &DPSXV�OHDGHUVKLS�WHDPV�ZLOO�FRQVLVWHQWO\�UHIHUHQFH�DQG�LQWHJUDWH�WKH�%,6'�/HDGHUVKLS�'HILQLWLRQ�LQWR�FDPSXV
PHHWLQJV��LQLWLDWLYHV��DQG�SURIHVVLRQDO�OHDUQLQJ�RSSRUWXQLWLHV��UHLQIRUFLQJ�LWV�LPSRUWDQFH�DQG�UHOHYDQFH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 5HLQIRUFH�WKH�LPSRUWDQFH�DQG�UHOHYDQFH�RI�WKH�%,6'�/HDGHUVKLS�'HILQLWLRQ
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�DVVLVWDQW�SULQFLSDOV

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� +ROG�JRDO�VHWWLQJ�ZRUNVKRSV�WR�JXLGH�VWDII�WKURXJK�WKH�SURFHVV�RI�GHYHORSLQJ�WKHLU�SURIHVVLRQDO�JRDOV�ZLWKLQ
WKH�7�7(66�*RDO�6HWWLQJ�DQG�3URIHVVLRQDO�'HYHORSPHQW�3ODQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (QVXUH�VWDII�FDQ�FRUUHFWO\�ZULWH�D�JRDO�DOLJQHG�WR�WKH�%,6'�/HDGHUVKLS
'HILQLWLRQ
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�DVVLVWDQW�SULQFLSDOV

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� $WWUDFW��UHWDLQ��DQG�VXSSRUW�D�ZRUOG�FODVV�WHDP�RI�HPSOR\HHV�
.H\�3URJUHVV�0HDVXUH���$FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ�E\
0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�2FWREHU�RI�������FXOWLYDWH�VWURQJ�UHODWLRQVKLSV�ZLWK�VXEVWLWXWH�WHDFKHUV�E\�SURYLGLQJ�WKHP�ZLWK�FOHDU�H[SHFWDWLRQV��DQG�RQJRLQJ
VXSSRUW�WKURXJK�VWUXFWXUHG�FKHFN�LQV��OHDGLQJ�WR�LQFUHDVHG�UHWHQWLRQ�DQG�D�PRUH�HQJDJHG�VXEVWLWXWH�WHDFKLQJ�SRRO�

(YDOXDWLRQ�'DWD�6RXUFHV� 'HFUHDVH�WKH�QXPEHU�RI�XQILOOHG�VXEVWLWXWH�SRVLWLRQV�IRU�FODVVURRP�WHDFKHUV�E\������7KH���RI�XQILOOHG�FODVVURRP�WHDFKHU�SRVLWLRQV�GXULQJ�WKH
����������VFKRRO�\HDU�ZDV�����

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7R�HQVXUH�D�SRVLWLYH�DQG�VXSSRUWLYH�H[SHULHQFH�IRU�VXEVWLWXWH�WHDFKHUV��ZH�ZLOO�LPSOHPHQW�WKH�IROORZLQJ
PHDVXUHV��$OO�VWDII�ZLOO�FUHDWH�FRPSUHKHQVLYH�VXEVWLWXWH�IROGHUV��ZKLFK�ZLOO�EH�UHYLHZHG�LQ�FROODERUDWLYH�WHDP�WLPH�HDUO\�LQ
WKH�IDOO��FRQWDLQLQJ�(23V��VWXGHQW�VHUYLFH�FKHDW�VKHHWV����HPHUJHQF\�OHVVRQ�SODQV��GXW\�H[SHFWDWLRQV��DQG�D�GDLO\�VFKHGXOH�
7HDPV�ZLOO�LGHQWLI\�WKH�PHPEHUV�WKDW�ZLOO�FRQGXFW�PRUQLQJ�FKHFN�LQV�ZLWK�VXEVWLWXWHV��HQVXUH�OHVVRQ�SODQV�DUH�DYDLODEOH�IRU
WKH�VXEV��DQG�H[WHQG�LQYLWDWLRQV�IRU�WKHP�WR�MRLQ�WKH�WHDP�IRU�OXQFK�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�VXEVWLWXWH�UHWHQWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��DVVLVWDQW�SULQFLSDOV��DQG�WHDFKHUV

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7R�JDWKHU�IHHGEDFN�DQG�HQVXUH�DFFRXQWDELOLW\��VXEVWLWXWHV�ZLOO�FRPSOHWH�D�GDLO\�H[LW�VXUYH\�DGGUHVVLQJ�WKH
DYDLODELOLW\�RI�WKH�IROGHU��WKH�FKHFN�LQ��DQG�WKH�OXQFK�EXGG\�RSSRUWXQLW\��)LQDOO\��ZH�ZLOO�SURYLGH�VXEVWLWXWHV�ZLWK�ZDWHU�DQG
D�VQDFN�HDFK�GD\�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�VXEVWLWXWH�UHWHQWLRQ
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��DVVLVWDQW�SULQFLSDOV��VHFUHWDU\��DQG�UHFHSWLRQLVWV�

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� $WWUDFW��UHWDLQ��DQG�VXSSRUW�D�ZRUOG�FODVV�WHDP�RI�HPSOR\HHV�
.H\�3URJUHVV�0HDVXUH���$FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ�E\
0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�RI�������VWDII�DEVHQFHV�ZLOO�GHFUHDVH�E\�����

(YDOXDWLRQ�'DWD�6RXUFHV� $WWHQGDQFH�5HSRUWV�IRU�6WDII

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,Q�$XJXVW�RI�������DOO�VWDII�ZLOO�UHDG��UHYLHZ��DQG�VLJQ�WKH�FDPSXV�KDQGERRN�ZKLFK�LQFOXGHV�WKH�DWWHQGDQFH
SROLF\�GLUHFWO\�IURP�WKH�%,6'�HPSOR\HH�KDQGERRN�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�VWDII�DWWHQGDQFH
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $SSUDLVHUV

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7KH�DGPLQLVWUDWLRQ�WHDP�ZLOO�HQJDJH�LQ�DWWHQGDQFH�GLVFXVVLRQV�WR�UHYLHZ�SROLFLHV��H[SHFWDWLRQV��DQG�VWDII
DEVHQFHV�WR�HQVXUH�DOLJQPHQW�LQ�RXU�FRPPXQLFDWLRQ�DQG�WR�EH�DEOH�WR�DGGUHVV�FRQFHUQV�ZLWK�DSSUDLVHHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (QVXUH�DOLJQPHQW�DQG�FRQVLVWHQWO\�DGGUHVV�FRQFHUQV

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� ,PSOHPHQW�RQH�FDPSXV�ZLGH�+RSH�6TXDG�NLQGQHVV�DFWLYLW\�D�PRQWK�E\�0D\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� &DOHQGDU�&KHFN���9HULI\�2QH�HYHQW�SHU�PRQWK�E\�0D\�RI������

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 'HYHORS�D�FRPPLWWHH��,Q�WKH�LQLWLDO�FRPPLWWHH�PHHWLQJV��JHQHUDWH�D�ZLGH�UDQJH�RI�SRWHQWLDO�DFWLYLWLHV��&RQVLGHU
GLIIHUHQW�VFDOHV�RI�LPSDFW��UHVRXUFH�UHTXLUHPHQWV��DQG�HQJDJHPHQW�OHYHOV��7KHQ�FUHDWH�D�WHQWDWLYH�VFKHGXOH�IRU�WKH�PRQWKO\
DFWLYLWLHV�IURP�6HSWHPEHU������WR�0D\������

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 'HFUHDVH�UHIHUUDOV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &RXQVHORUV

���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� $V�RI�$SULO���������GLVFLSOLQH�UHIHUUDO�FRXQWV�WRWDOHG�WR������5HIHUUDOV�ZHQW�IURP�����WR�����LQ�D�PDWWHU�RI���VFKRRO�GD\V����5RRW�&DXVH� 7KH�VLJQLILFDQW
LQFUHDVH�LQ�GLVFLSOLQH�UHIHUUDOV��IURP�����WR�����ZLWKLQ�DQ���VFKRRO�GD\�SHULRG�HQGLQJ�$SULO����������LV�GLUHFWO\�DWWULEXWDEOH�WR�D�FRPELQDWLRQ�RI�IDFWRUV��D�V\VWHPLF�DSSURDFK�WKDW
SULRULWL]HV�SXQLWLYH�PHDVXUHV�RYHU�UHVWRUDWLYH�SUDFWLFHV��D�ODFN�RI�FRQVLVWHQW�EHKDYLRU�PRGHOLQJ�DQG�LQVWUXFWLRQ�IRU�VWXGHQWV��DQG�D�UHOLDQFH�RQ�IURQW�RIILFH�UHIHUUDOV�WR�DGGUHVV
EHKDYLRU���

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� ,PSOHPHQW�&DSWXULQJ�.LGV
�+HDUWV�ZLWK�����ILGHOLW\�DV�PHDVXUHG�E\�D�FDPSXV�FUHDWHG�FKHFNOLVW�E\�-DQXDU\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� &.+�:DONWKURXJK�)RUP�&UHDWHG�E\�$GPLQ

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� /DXQFK�&.+�WKURXJK�WKH�LQLWLDO�WZR�GD\�WUDLQLQJ�DQG�SURYLGH�LPPHGLDWH�SRVW�WUDLQLQJ�VXSSRUW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 'HFUHDVH�UHIHUUDOV�DQG�LQFUHDVH�VWDII�UHWHQWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��DVVLVWDQW�SULQFLSDOV��DQG�LQVWUXFWLRQDO�FRDFK�

���(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �
)XQGLQJ�6RXUFHV� �������7LWOH�,��3DUW�$

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 5HJXODUO\�DVVHVV�WKH�LPSOHPHQWDWLRQ�RI�&.+�XVLQJ�WKH�FDPSXV�FUHDWHG�FKHFNOLVW�DQG�SURYLGH�WLPHO\��VSHFLILF�
DQG�VXSSRUWLYH�IHHGEDFN�WR�VWDII�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 'HFUHDVH�UHIHUUDOV�DQG�LQFUHDVH�VWDII�UHWHQWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��DVVLVWDQW�SULQFLSDOV��DQG�LQVWUXFWLRQDO�FRDFK�

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8WLOL]H�WKH�GDWD�IURP�ILGHOLW\�FKHFNV�WR�LGHQWLI\�VFKRRO�ZLGH�WUHQGV�DQG�SURYLGH�IRFXVHG�SURIHVVLRQDO
GHYHORSPHQW�DQG�VXSSRUW�WR�DGGUHVV�DUHDV�QHHGLQJ�LPSURYHPHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 'HFUHDVH�UHIHUUDOV�DQG�LQFUHDVH�VWDII�UHWHQWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��DVVLVWDQW�SULQFLSDOV��DQG�LQVWUXFWLRQDO�FRDFK�

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �
)XQGLQJ�6RXUFHV� �������7LWOH�,,��3DUW�$

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 0HDVXUH�WKH�DFKLHYHPHQW�RI�WKH�����ILGHOLW\�JRDO�E\�-DQXDU\������DQG�HVWDEOLVK�D�SODQ�IRU�WKH�RQJRLQJ
LQWHJUDWLRQ�DQG�VXVWDLQDELOLW\�RI�&.+�ZLWKLQ�WKH�VFKRRO�FXOWXUH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 'HFUHDVH�UHIHUUDOV�DQG�LQFUHDVH�VWDII�UHWHQWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��DVVLVWDQW�SULQFLSDOV��DQG�LQVWUXFWLRQDO�FRDFK�

���(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� $V�RI�$SULO���������GLVFLSOLQH�UHIHUUDO�FRXQWV�WRWDOHG�WR������5HIHUUDOV�ZHQW�IURP�����WR�����LQ�D�PDWWHU�RI���VFKRRO�GD\V����5RRW�&DXVH� 7KH�VLJQLILFDQW
LQFUHDVH�LQ�GLVFLSOLQH�UHIHUUDOV��IURP�����WR�����ZLWKLQ�DQ���VFKRRO�GD\�SHULRG�HQGLQJ�$SULO����������LV�GLUHFWO\�DWWULEXWDEOH�WR�D�FRPELQDWLRQ�RI�IDFWRUV��D�V\VWHPLF�DSSURDFK�WKDW
SULRULWL]HV�SXQLWLYH�PHDVXUHV�RYHU�UHVWRUDWLYH�SUDFWLFHV��D�ODFN�RI�FRQVLVWHQW�EHKDYLRU�PRGHOLQJ�DQG�LQVWUXFWLRQ�IRU�VWXGHQWV��DQG�D�UHOLDQFH�RQ�IURQW�RIILFH�UHIHUUDOV�WR�DGGUHVV
EHKDYLRU���

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�RI�������WKH�FDPSXV�ZLOO�HVWDEOLVK�HIIHFWLYH�3/&�SUDFWLFHV�DQG�IRVWHU�FROODERUDWLYH�HQYLURQPHQWV�ZLWKLQ�HDFK�&ROODERUDWLYH
7HDP�DV�HYLGHQFHG�E\�PHDVXUDEOH�SURJUHVV�RQ�WKH�*XLGLQJ�&RDOLWLRQ�FKHFNOLVW�DQG�WKH�&ROODERUDWLYH�7HDP�5HIOHFWLRQ�'RFXPHQW�

(YDOXDWLRQ�'DWD�6RXUFHV� *XLGLQJ�&RDOLWLRQ�FKHFNOLVW�DQG�WKH�&ROODERUDWLYH�7HDP�5HIOHFWLRQ�'RFXPHQW�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &ROODERUDWLYH�WHDPV�ZLOO�GHYHORS�FROODERUDWLYH�QRUPV��FRPPLWPHQWV��DQG�JRDOV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 'HYHORS�VKDUHG�H[SHFWDWLRQV�DQG�GLUHFWLRQ�IRU�DFFRXQWDELOLW\
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� *XLGLQJ�&RDOLWLRQ

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,QWURGXFH�DQG�SUDFWLFH�XVLQJ�WKH�8QLW�3DFLQJ�DQG�$VVHVVPHQW�&\FOHV�IURP�6ROXWLRQ�7UHH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7R�FUHDWH�D�IRFXV�IRU�FROODERUDWLYH�WHDP�WLPH�DQG�WR�LQFUHDVH�SURGXFWLYLW\�DQG
VWXGHQW�SHUIRUPDQFH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� *XLGLQJ�&RDOLWLRQ

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $OPRVW�DQ�HQWLUH�DFURVV�WKH�ERDUG��VXEMHFW�DQG�JUDGH��LQFUHDVH�LQ�'10�IURP�LQWHULP�,�WR�,QWHULP�,,����5RRW�&DXVH� 6RPH�FDXVHV�LQFOXGH�LQFRQVLVWHQW�DQG
LQVXIILFLHQW�7LHU�,�LQVWUXFWLRQ�WKDW�ODFNV�JUDGH�OHYHO�ULJRU�DQG�DOLJQPHQW�WR�SULRULW\�7(.6��+RZHYHU��FRQWULEXWLQJ�IDFWRUV�PD\�LQFOXGH�SRWHQWLDO�JDSV�LQ�FXUULFXOXP�LPSOHPHQWDWLRQ�
LQFRQVLVWHQW�LQVWUXFWLRQDO�GHOLYHU\��LQVXIILFLHQW�WDUJHWHG�LQWHUYHQWLRQ�IRU�VWUXJJOLQJ�OHDUQHUV��DQG�SRVVLEOH�XQGHUO\LQJ�VWXGHQW�OHDUQLQJ�QHHGV�QRW�EHLQJ�DGHTXDWHO\�DGGUHVVHG���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 'DWD�GULYHQ�GHFLVLRQ�PDNLQJ�DQG�SODQQLQJ�LV�LQFRQVLVWHQW�DFURVV�WKH�FDPSXV����5RRW�&DXVH� :H�GR�QRW�KDYH�D�V\VWHP�LQ�SODFH�WR�IXOO\�VXSSRUW�WHDFKHUV
WKURXJK�D�SODQQLQJ�F\FOH�DQG�WR�KROG�WKHP�DFFRXQWDEOH�WR�HQVXUH�LW�LV�WUXO\�GDWD�GULYHQ���

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 0D[LPL]H�RXU�XVH�RI�UHVRXUFHV�IRU�ERWK�FXUUHQW�SULRULWLHV�DQG�SODQV�IRU�WKH�IXWXUH�
.H\�3URJUHVV�0HDVXUH��,PSOHPHQW�7HDFKHU�,QFHQWLYH�$OORWPHQW�V\VWHPV�RI�VXSSRUW�DFURVV������RI�GHVLJQDWHG�FDPSXVHV�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�RI�������RXU�FDPSXV�ZLOO�HVWDEOLVK�DQG�LPSOHPHQW�FRPSUHKHQVLYH�V\VWHPV�RI�VXSSRUW�DOLJQHG�ZLWK�WKH�GLVWULFW
V�7HDFKHU
,QFHQWLYH�$OORWPHQW��7,$��IUDPHZRUN��HQVXULQJ�WKDW������RI�HOLJLEOH�WHDFKHUV�XQGHUVWDQG�WKH�7,$�SDWKZD\V��REVHUYDWLRQ�UXEULFV��DQG�GDWD�UHTXLUHPHQWV�

(YDOXDWLRQ�'DWD�6RXUFHV� 6XUYH\�IRU�VWDII

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3URYLGH������RI�HOLJLEOH�WHDFKHUV�ZLWK�H[WHQVLYH�7�7(66�WUDLQLQJ�RQ�WKH�HYDOXDWLRQ�UXEULF�DQG�SURFHVV�
'XULQJ�WKLV�WUDLQLQJ��H[SOLFLWO\�KLJKOLJKW�WKH�RYHUODS�EHWZHHQ�RXU�FDPSXV�LQVWUXFWLRQDO�IRFXVHV�DQG�WKH�7�7(66�UXEULF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6XSSRUW�XQGHUVWDQGLQJ
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�DVVLVWDQW�SULQFLSDOV

���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� )DFLOLWDWH�LQGLYLGXDO�RU�VPDOO�JURXS�VHVVLRQV�WR�JXLGH�WHDFKHUV�LQ�GHYHORSLQJ�60$57��6SHFLILF��0HDVXUDEOH�
$FKLHYDEOH��5HOHYDQW��7LPH�ERXQG��SURIHVVLRQDO�JURZWK�JRDOV�WKDW�DOLJQ�ZLWK�7,$�UXEULFV�DQG�WKHLU�LQGLYLGXDO�SURIHVVLRQDO
GHYHORSPHQW�SODQV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (QVXUH�JRDOV�DUH�DOLJQHG�ZLWK�7,$�UHTXLUHPHQWV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 77(66�DSSUDLVHU

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� (OLFLW�IHHGEDFN�WKURXJK�VXUYH\V�RU�WKURXJK�GRFXPHQWHG�PHHWLQJV�WR�GHWHUPLQH�DUHDV�ZKHUH�WHDFKHUV�QHHG
VXSSRUW�RU�FODULILFDWLRQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�XQGHUVWDQGLQJ�DQG�VXSSRUW
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 77(66�DSSUDLVHUV

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

1R�3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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7DUJHWHG�6XSSRUW�6WUDWHJLHV

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ

� � � ,PSOHPHQW�D�FRPSUHKHQVLYH�RQERDUGLQJ�SURJUDP�IRU�DOO�QHZ�VWDII�WKDW�LQFOXGHV�LQ�GHSWK�WUDLQLQJ�RQ�WKH�FDPSXV�LQVWUXFWLRQDO
SOD\ERRN��7KLV�ZLOO�EH�UHLQIRUFHG�WKURXJK�ZHHNO\��IRFXVHG�ZDONWKURXJKV�LQFRUSRUDWLQJ�UHDO�WLPH�FRDFKLQJ�DQG�IHHGEDFN�

� � �

,PSOHPHQW�D�FDPSXV�ZLGH��FRQVLVWHQW�GDWD�WUDFNLQJ�DQG�UHVSRQVH�V\VWHP�WKDW�HPSRZHUV�WHDFKHUV�WR�PRQLWRU�DQG�UHVSRQG�WR
LQGLYLGXDO�VWXGHQW�SURJUHVV��7KLV�V\VWHP�ZLOO�FHQWUDOL]H�SULRULW\�VWDQGDUG�GDWD��IRUPDWLYH�DVVHVVPHQW�UHVXOWV��VXPPDWLYH
DVVHVVPHQW�RXWFRPHV��DQG�GRFXPHQWHG�VWXGHQW�VHUYLFHV��%\�SURYLGLQJ�D�FRPSUHKHQVLYH�YLHZ�RI�HDFK�VWXGHQW
V�OHDUQLQJ
MRXUQH\�DQG�VXSSRUW�UHFHLYHG��WKLV�WUDFNHU�ZLOO�LQIRUP�WDUJHWHG�LQWHUYHQWLRQV�GXULQJ�:,1�WLPH��HQVXULQJ�LQGLYLGXDOL]HG�VXSSRUW
WR�DGGUHVV�VSHFLILF�QHHGV�DQG�DFFHOHUDWH�JURZWK�WRZDUGV�67$$5�PDVWHU\�

� � � $GHTXDWHO\�VWDII�WKH�FDPSXV�ZLWK�DGGLWLRQDO�VWDII�WR�VXSSRUW�VWXGHQWV�WR�FORVH�DFDGHPLF�JDSV�

� � � ,QWURGXFH�DQG�SUDFWLFH�XVLQJ�WKH�8QLW�3DFLQJ�DQG�$VVHVVPHQW�&\FOHV�IURP�6ROXWLRQ�7UHH�

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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3ODQ�1RWHV
)RU�&KLVKROP�7UDLO�WR�DGGUHVV�LWV�'�UDWLQJ�RU�$76�76,�GHVLJQDWLRQ��WKH�FDPSXV�ZLOO�LPSOHPHQW�,QWHQVLYH�&XUULFXOXP�	�,QVWUXFWLRQ�,PSURYHPHQWV��D�FRUH�VWUDWHJ\�DQFKRUHG�LQ
UHVHDUFK�EDVHG�UHVRXUFHV�DQG�VWUXFWXUHG�FROODERUDWLRQ��7KLV�HYLGHQFH�EDVHG�DSSURDFK�LV�IRXQGHG�RQ�GHOLYHULQJ�D�KLJK�YROXPH��KLJK�TXDOLW\�FXUULFXOXP�DFURVV�����LQVWUXFWLRQDO�GD\V
XVLQJ�6$99$6��IRU�5/$�0DWK���)XQGDWLRQV��IRU�IRXQGDWLRQDO�OLWHUDF\���DQG�*R�0DWK��,QVWUXFWLRQ�ZLOO�EH�VFKHGXOHG�WR�PD[LPL]H�OHDUQLQJ�PLQXWHV��ZLWK�5/$�WLPH�DOORFDWHG�DV
IROORZV��.LQGHUJDUWHQ������PLQXWHV����VW�*UDGH������PLQXWHV����QG�*UDGH������PLQXWHV����UG�*UDGH������PLQXWHV����WK�*UDGH������PLQXWHV���DQG��WK�*UDGH�����PLQXWHV���0DWK
LQVWUXFWLRQ�ZLOO�UHFHLYH����PLQXWHV�LQ�.LQGHUJDUWHQ�����PLQXWHV�LQ��VW�*UDGH������PLQXWHV�LQ��QG�*UDGH�����PLQXWHV�LQ��UG�*UDGH�����PLQXWHV�LQ��WK�*UDGH��DQG����PLQXWHV�LQ��WK
*UDGH��ZLWK�D�GHGLFDWHG����PLQXWH�LQWHUYHQWLRQ�EORFN�IRU��VW��WK�JUDGHV�DQG�D�GHGLFDWHG����PLQXWH�LQWHUYHQWLRQ�EORFN�IRU�NLQGHUJDUWHQ��7KH�HIIHFWLYHQHVV�RI�WKLV�LQVWUXFWLRQ�ZLOO�EH
FRQWLQXRXVO\�PRQLWRUHG�WKURXJK�D�UREXVW�DVVHVVPHQW�SODQ�WKDW�LQFOXGHV�PLG�XQLW�IRUPDWLYHV��HQG�RI�XQLW�VXPPDWLYHV�DVVHVVLQJ�SULRULW\�VWDQGDUGV��EHQFKPDUNV�DOLJQHG�WR�67$$5��D
6WDU�5HQ�VFUHHQHU��DQG�VXEVHTXHQW�GLDJQRVWLF�WHVWV�WR�SLQSRLQW�LQWHUYHQWLRQ�VWDUWLQJ�SRLQWV��)XUWKHUPRUH��LQVWUXFWLRQDO�HIIHFWLYHQHVV�DQG�ILGHOLW\�ZLOO�EH�FHPHQWHG�WKURXJK�D�6ROXWLRQ
7UHH�3/&�&ROODERUDWLYH�7HDP�6WUXFWXUH��ZKHUH�JUDGH�OHYHO�WHDPV�PHHW�IRU�����PLQXWHV�ZHHNO\��IDFLOLWDWHG�E\�$GPLQLVWUDWLRQ�DQG�WKH�,QVWUXFWLRQDO�&RDFK��WR�DSSO\�WKH���HVVHQWLDO
3/&�4XHVWLRQV�DQG�GULYH�FRQWLQXRXV�LQVWUXFWLRQDO�UHILQHPHQW�

7KLV�SODQ�ZLOO�EH�ULJRURXVO\�PRQLWRUHG�E\�GLVWULFW�DQG�FDPSXV�OHDGHUV�WKURXJK�D�FRKHVLYH�V\VWHP�RI�DFFRXQWDELOLW\�LQYROYLQJ�ERWK�FDPSXV�DQG�GLVWULFW�OHDGHUVKLS��&DPSXV�OHDGHUV�ZLOO
HQVXUH�LQVWUXFWLRQDO�ILGHOLW\�E\�FKHFNLQJ�ZHHNO\�OHVVRQ�SODQV�DQG�DFWLYHO\�EXLOGLQJ�OHVVRQ�SODQV�ZLWK�WHDPV��,QVWUXFWLRQDO�SUDFWLFHV�ZLOO�EH�REVHUYHG�DQG�UHILQHG�WKURXJK�ZHHNO\
ZDONWKURXJKV�XWLOL]LQJ�WKH�*HW�%HWWHU�)DVWHU�DQG�77(66�IUDPHZRUNV��IROORZHG�E\�HQJDJLQJ�VWDII�LQ�WDUJHWHG�FRDFKLQJ�F\FOHV�DOVR�EDVHG�RQ�*HW�%HWWHU�)DVWHU��7R�HQVXUH�GHHS�SODQQLQJ�
GHGLFDWHG�FRYHUDJH�ZLOO�EH�SURYLGHG�VR�WHDFKHUV�FDQ�EXLOG�FRPSUHKHQVLYH�XQLW�SODQV�RU�:,1��,QWHUYHQWLRQ�DQG�(QULFKPHQW��SODQV��ZKLFK�ZLOO�WKHQ�EH�IROORZHG�E\�ILGHOLW\�FKHFNV�WR
HQVXUH�SURSHU�H[HFXWLRQ��6WXGHQW�RXWFRPHV�ZLOO�GULYH�FRQWLQXRXV�LPSURYHPHQW��PDQDJHG�E\�HQJDJLQJ�WHDPV�LQ�D�GDWD�UHVSRQVH�SURWRFRO�DQG�HPEHGGLQJ�GHVLJQDWHG�UHVSRQVH�GD\V�LQWR
HDFK�LQVWUXFWLRQDO�XQLW��7KH�FDPSXV�OHDGHUVKLS�WHDP�ZLOO�IDFLOLWDWH�WKLV�SURFHVV�E\�KROGLQJ�ZHHNO\�LQVWUXFWLRQDO�PHHWLQJV�WR�UHYLHZ�FXUUHQW�GDWD�DQG�GHYHORS�LPPHGLDWH�UHVSRQVH�SODQV�
)XUWKHUPRUH��WKH�&DPSXV�,PSURYHPHQW�3ODQ��&,3��KDV�EHHQ�GLYLGHG�DPRQJ�WKH�OHDGHUVKLS�WHDP��ZLWK�HDFK�PHPEHU�GUDIWLQJ�VSHFLILF�LPSOHPHQWDWLRQ�SODQV�WKDW�DUH�UHYLHZHG�DQG
FKHFNHG�LQ�RQ�PRQWKO\��&,3�SURJUHVV�ZLOO�EH�IRUPDOO\�PRQLWRUHG�IRXU�WLPHV�SHU�\HDU��GLVFXVVHG�ZLWK�DOO�VWDII�LQ�WZR�DQQXDO�VWDII�PHHWLQJV��DQG�UHYLHZHG�ZLWK�IDPLOLHV�GXULQJ�IRXU
6LWH�%DVHG�'HFLVLRQ�0DNLQJ��6%'0��FRPPLWWHH�PHHWLQJV�

,I�WKH�,PSURYHPHQW�3ODQ�LV�QRW�VXFFHVVIXOO\�LPSOHPHQWHG�RU�IDLOV�WR�SURGXFH�WKH�GHVLUHG�VWXGHQW�RXWFRPHV��WKH�VFKRRO�V\VWHP�ZLOO�LQLWLDWH�D�VHULHV�RI�LQFUHDVLQJO\�LQWHQVLYH�DFWLRQV�
EHJLQQLQJ�ZLWK�D�FULWLFDO�LQWHUQDO�UHYLHZ��7KLV�UHYLHZ�PD\�UHVXOW�LQ�PRYLQJ�VWDII�DURXQG�WR�EHWWHU�DOLJQ�H[SHUWLVH�ZLWK�VWXGHQW�QHHGV�DQG�WKH�UHDOORFDWLRQ�RI�7LWOH�,�IXQGV�RU�FDPSXV
IXQGV�WR�VXSSRUW�QHZO\�GHWHUPLQHG��KLJK�OHYHUDJH�SULRULWLHV��)XUWKHUPRUH��WKH�GLVWULFW�ZLOO�DGGUHVV�KXPDQ�FDSLWDO�E\�HQVXULQJ�HYHU\�SRVLWLRQ��IURP�DGPLQLVWUDWLRQ�WR�WHDFKHU��LV
PD[LPDOO\�IRFXVHG�RQ�LQVWUXFWLRQDO�LPSURYHPHQW��,PPHGLDWH�RSHUDWLRQDO�DGMXVWPHQWV�PD\�LQFOXGH�DGMXVWLQJ�WKH�PDVWHU�VFKHGXOH�WR�GHGLFDWH�PRUH�WLPH�DQG�UHVRXUFHV�WR�WDUJHWHG�5/$
DQG�0DWK�LQVWUXFWLRQ�DQG�LQWHUYHQWLRQ��)LQDOO\��WKH�VFKRRO�V\VWHP�ZLOO�PDQGDWH�DGGLWLRQDO�OHVVRQ�LQWHUQDOL]DWLRQ�SURFHGXUHV�DV�ZHOO�DV�WDUJHWHG�WUDLQLQJV�IRU�VWDII�LGHQWLILHG�DV�QHHGLQJ
VXSSRUW�LQ�FXUULFXOXP�ILGHOLW\��LQVWUXFWLRQDO�GHOLYHU\��RU�GDWD�GULYHQ�UHVSRQVH�SURWRFROV��HQVXULQJ�DOO�QHFHVVDU\�UHVRXUFHV�DQG�V\VWHPLF�SUHVVXUH�DUH�EURXJKW�WR�EHDU�WR�DFKLHYH
VXFFHVVIXO�LPSOHPHQWDWLRQ�DQG�H[LW�WKH�'�UDWLQJ�RU�$76�76,�GHVLJQDWLRQ�

,PSOHPHQWDWLRQ�RI�WKH�VFKRRO�LPSURYHPHQW�VWUDWHJ\�ZLOO�QHFHVVLWDWH�D�WDUJHWHG�UHDOORFDWLRQ�RI�UHVRXUFHV�WR�VXSSRUW�VXVWDLQHG�LQVWUXFWLRQDO�JURZWK�DQG�GDWD�GULYHQ�SUDFWLFHV��IXUWKHU
EROVWHUHG�E\�WKH�DGGLWLRQ�RI�D�QHZ�6SHFLDO�3URJUDPV�$GPLQLVWUDWRU��$�SRUWLRQ�RI�WKH�EXGJHW�ZLOO�EH�DOORFDWHG�WR�FRYHU�VXEVWLWXWH�FRVWV��ZKLFK�LV�HVVHQWLDO�IRU�UHOHDVLQJ�WHDFKHUV�WR
HQJDJH�LQ�MRE�HPEHGGHG�FRDFKLQJ�F\FOHV��SURIHVVLRQDO�OHDUQLQJ��DQG�FROODERUDWLYH�SODQQLQJ�VHVVLRQV�ZLWKRXW�GLVUXSWLQJ�LQVWUXFWLRQDO�WLPH��)XQGLQJ�ZLOO�EH�H[SOLFLWO\�VHW�DVLGH�IRU
VSHFLDOL]HG��H[WHUQDO�WUDLQLQJ��LQFOXGLQJ�WDUJHWHG�5HJLRQ����7UDLQLQJV�RQ�,QVWUXFWLRQ�	�'DWD�DQG�VXVWDLQHG�5HJLRQ����$FWLRQ�&RDFKLQJ�WR�EXLOG�FRQWHQW�DQG�OHDGHUVKLS�FDSDFLW\�
)XUWKHUPRUH��QHZ�VWDII�ZLOO�UHFHLYH�IRXQGDWLRQDO�WUDLQLQJ�WKURXJK�&.+��&DSWXULQJ�.LGV
�+HDUWV��WUDLQLQJ��)LQDOO\��FDPSXV�IXQGV�ZLOO�EH�UHDOORFDWHG�WR�FRYHU�WKH�FRVWV�IRU�QHFHVVDU\
SURIHVVLRQDO�OHDUQLQJ�VXSSOLHV�DQG�GHGLFDWHG�LQWHUYHQWLRQ�PDWHULDOV��DV�ZHOO�DV�VXEVFULSWLRQV�WR�HVVHQWLDO�RQOLQH�LQWHUYHQWLRQ�SODWIRUPV��VXFK�DV�)UHFNOH�DQG�/DOLOR��WR�SURYLGH
GLIIHUHQWLDWHG��WHFKQRORJ\�HQKDQFHG�VXSSRUW�WR�VWXGHQWV�GXULQJ�GHGLFDWHG�LQWHUYHQWLRQ�EORFNV��7LPH�DOORFDWLRQV�IRU�WKH�\HDU�LQFOXGH�PRYLQJ�IURP����PLQXWH�3/&V�WR�����PLQXWH�3/&V
RQFH�D�ZHHN��7KLV�LQFUHDVH�LQ�WLPH�DOORZV�VWDII�WR�GLYH�GHHSHU�LQWR�WKH�WHDFKLQJ�DQG�DVVHVVLQJ�F\FOH�RI�GDWD�GULYHQ�LQVWUXFWLRQ�

%\�0D\�RI�������JUDGHV�����ZLOO�LQFUHDVH�IURP�����RI�VWXGHQWV�PHHWLQJ�JUDGH�OHYHO�RQ�67$$5�WR�����RI�VWXGHQWV�PHHWLQJ�JUDGH�OHYHO�RQ�67$$5�LQ�5HDGLQJ�/DQJXDJH�$UWV��%\
0D\�RI�������JUDGHV�����ZLOO�LQFUHDVH�IURP�����RI�VWXGHQWV�PHHWLQJ�JUDGH�OHYHO�RQ�67$$5�WR�����RI�VWXGHQWV�PHHWLQJ�JUDGH�OHYHO�LQ�0DWKHPDWLFV��

&KLVKROP�7UDLO�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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%HOWRQ�,QGHSHQGHQW�6FKRRO�'LVWULFW

+LJK�3RLQW�(OHPHQWDU\

����������&DPSXV�,PSURYHPHQW�3ODQ

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDOV
*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� (VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� $JHQGDV��PLQXWHV��SODQQHG�HYHQW�V�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� (VWDEOLVK�D�VWUDWHJLF�SDUWQHUVKLS�ZLWK�)LUVW�7HPSOH�&KXUFK�E\�PHHWLQJ�TXDUWHUO\�ZLWK�0LJXHO�*DUFLD�DQG
GHYLVLQJ�D�SODQ�WKDW�DGGUHVVHV�HDFK�V\VWHP
V�QHHGV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6XSSRUW�UHFHLYHG�E\�HDFK�SDUW\�WR�LQFUHDVH�SHUIRUPDQFH�RI�FKXUFK�DQG�VFKRRO�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� /RZ�SDUWLFLSDWLRQ�ZLWK�VWDNHKROGHUV�LQ�SULRULWL]LQJ�DWWHQGDQFH��SDUWQHUVKLSV�LQ�DFDGHPLF�HYHQWV��DQG�YROXQWHHU�RSSRUWXQLWLHV����5RRW�&DXVH� /DFN�RI�SDUHQW�
IDPLO\�XQGHUVWDQGLQJ�UHJDUGLQJ�KRZ�WKHVH�IDFWRUV�DIIHFW�VWXGHQW�JURZWK�DQG�SURJUHVV���

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�RI�������DW�OHDVW�����RI�IDPLOLHV�ZLOO�UHSRUW�IHHOLQJ�ZHOO�LQIRUPHG�DQG�FRQQHFWHG�WR�WKH�VFKRRO�FRPPXQLW\�

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� 4XDUWHUO\�VXUYH\V��VLJQ�LQ�VKHHWV��H[LW�WLFNHWV�DIWHU�IDPLO\�HYHQWV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� )RUP�D�WHDP�RI�VWDII�DQG�IDPLO\�WR�FROODERUDWH�RQ�WKH�QHHGV��KRSHV�DQG�GUHDPV�RI�IDPLO\�LQYROYHPHQW�DW�+3(�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 3DUHQWV�DQG�VWDII�IHHO�KHDUG��YDOXHG��DQG�VXSSRUWHG�LQ�WKHLU�KRSHV�DQG�GUHDPV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &RPPXQLFDWH�HYHQWV�DQG�FROODERUDWLYH�RSSRUWXQLWLHV�ZHOO�LQ�DGYDQFH�WKURXJK�WKH�VFKRRO�QHZVOHWWHU�DQG
3DUHQW6TXDUH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� LQFUHDVH�LQ�IDPLO\�LQYROYHPHQW
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV

3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 6FKHGXOH�SDUHQW�LQIRUPDWLRQ�QLJKWV�WR�LQFOXGH�JUDGH�OHYHO�H[SHFWDWLRQV��VWDQGDUGV�EDVHG�JUDGLQJ�IRU�.���DQG
QXPHULF�JUDGLQJ�IRU������67$$5�H[SHFWDWLRQV��DQG�DWWHQGDQFH�DQG�ZK\�LW
V�LPSRUWDQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�SDUHQW�NQRZOHGJH�RI�VFKRRO�RSHUDWLRQV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� /RZ�SDUWLFLSDWLRQ�ZLWK�VWDNHKROGHUV�LQ�SULRULWL]LQJ�DWWHQGDQFH��SDUWQHUVKLSV�LQ�DFDGHPLF�HYHQWV��DQG�YROXQWHHU�RSSRUWXQLWLHV����5RRW�&DXVH� /DFN�RI�SDUHQW�
IDPLO\�XQGHUVWDQGLQJ�UHJDUGLQJ�KRZ�WKHVH�IDFWRUV�DIIHFW�VWXGHQW�JURZWK�DQG�SURJUHVV���

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�����������RI�VWXGHQWV�LQ�JUDGHV�.���ZLOO�UHDFK�D�VWXGHQW�JURZWK�SHUFHQW�RI���������\HDUV�RI�JURZWK��PHDVXUHG�E\�6WDU
5HQDLVVDQFH�(DUO\�/LW��5HDGLQJ��DQG�0DWK�WDNHQ�DW�%2<�DQG�(2<�

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� /HVVRQ�SODQV��WHDP�SODQQLQJ�DJHQGDV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7KH�*XLGLQJ�&RDOLWLRQ�ZLOO�WHDFK��PRGHO��IDFLOLWDWH��DQG�PRQLWRU�D�VWUDWHJLF�GDWD�SURWRFRO�WKDW�IRFXVHV�RQ
LQGLYLGXDO�VWXGHQW�JURZWK�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�VWXGHQW�JURZWK
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK��*XLGLQJ�&RDOLWLRQ�7HDFKHU
/HDGHUV

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ ����

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

1R�3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� �5HVSRQVH�'D\V��ZLOO�EH�HPEHGGHG�LQ�WKH�7LHU���OHVVRQ�F\FOH�WR�HQVXUH�WKHUH�LV�DGHTXDWH�WLPH�WR�DVVHVV��UHWHDFK�
DQG�UHDVVHVV�VWXGHQW�OHDUQLQJ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,GHQWLI\�WKH�SHUFHQW�RI�VWXGHQWV�DW�SURILFLHQW�OHYHOV�IURP�LQLWLDO�WHDFK�DQG�WKH
SHUFHQW�DW�SURILFLHQW�DIWHU�UHWHDFK��DQ�LQFUHDVH�LQ�VWXGHQWV�UHDFKLQJ�SURILFLHQF\
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK��*XLGLQJ�&RDOLWLRQ

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6FKRRO�3URFHVVHV�	�3URJUDPV �������3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7HFKQRORJ\�ZLOO�EH�OLPLWHG�LQ�XVH�WR�VWXGHQW�PDVWHU\�RI�PDWK�DQG�UHDGLQJ�RU�VWXGHQW�JHQHUDWHG�SURGXFW�DOLJQHG
WR�7H[DV�VWDQGDUGV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� VWURQJHU�IRXQGDWLRQ�LQ�PDWK�DQG�UHDGLQJ�VNLOOV�DQG�PRUH�DXWKHQWLF�WDVNV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,QVWUXFWLRQDO�&RDFK��*XLGLQJ�&RDOLWLRQ

(6)�/HYHUV�
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� &XUUHQWO\������RI�VWXGHQWV�UHFHLYH�7LHU���,QWHUYHQWLRQV�DQG�����UHFHLYH�7LHU���,QWHUYHQWLRQV��WRWDO�RI�����LQ�7��7������5RRW�&DXVH� 7KH�GLUHFW�LQVWUXFWLRQ
DFURVV�WKH�FDPSXV�LV�QRW�FRQVLVWHQW��ODFNLQJ�KLJKHU�RUGHU�TXHVWLRQLQJ��WKLQN�DORXGV��DQG�PRGHOLQJ���

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� :H�KDYH�QRW�KLW�WKH�VWXGHQW�JURZWK�SHUFHQWLOH�JRDO�RI���������\HDUV�JURZWK��LQ�DQ\�JUDGH�OHYHO�RU�VXEMHFW����5RRW�&DXVH� 7KHUH�LV�D�GLVFRQQHFW�DQG
PLVDOLJQPHQW�IURP�JUDGH�OHYHO�WR�JUDGH�OHYHO�GXH�WR�D�ODFN�RI�FROODERUDWLYH�HIIRUWV�DURXQG�VWDQGDUGV��QHHGV�RI�VWXGHQWV��DQG�KRZ�WR�XVH�WKH�GDWD�WR�UHVSRQG�LQ�RUGHU�WR�VHH�SRVLWLYH
UHVXOWV���
3UREOHP�6WDWHPHQW��� 7KHUH
V�ORZ�JURZWK�IRU�DOO�VXE�JURXSV�RQ�0DWK�67$$5����5RRW�&DXVH� 7KHUH
V�EHHQ�D�ODFN�RI�IRFXV�RQ�PDWK�LQVWUXFWLRQ�DQG�PRUH�HPSKDVLV�RQ�UHDGLQJ�WKLV
\HDU���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� &ROODERUDWLYH�SODQQLQJ�ZLWKLQ�FROODERUDWLYH�UHVXOWV�LQ�YDULHG�LPSOHPHQWDWLRQ�DFURVV�FODVVHV�DQG�JUDGH�OHYHOV����5RRW�&DXVH� 2XU�FXUUHQW�UHDOLW\�ZLWK�WHDP
SODQQLQJ�LV�W\SLFDOO\�ZKLFK�VNLOO�LV�EHLQJ�WDXJKW�QH[W�ZHHN�E\�VXEMHFW�DQG�RSHUDWLRQDO��KRXVHNHHSLQJ��WRSLFV�EHLQJ�GLVFXVVHG��:H�GR�QRW�KDYH�D�VWURQJ�IRFXV�RQ�WKH���3/&�TXHVWLRQV�
�
3UREOHP�6WDWHPHQW��� 7KHUH�LV�D�KLJK�QXPEHU�RI�VSHFLDO�HGXFDWLRQ�UHIHUUDOV�����IRU�VSHHFK�DQG����IRU�OHDUQLQJ�GLVDELOLW\�����5RRW�&DXVH� 7LHU���LQVWUXFWLRQ�LV�QRW�DW�WKH�ULJRU�RU
GHSWK�RI�FRPSOH[LW\�DV�WKH�VWDQGDUGV��3RWHQWLDOO\�WKHUH�FRXOG�EH�D�ODFN�RI�XQGHUVWDQGLQJ�RQ�XQSDFNLQJ�7(.6�WR�IXOO\�NQRZ�KRZ�ZH�NQRZ�VWXGHQWV�DUH�OHDUQLQJ�LW���

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� +LJK�SHUFHQWDJH�RI�VWXGHQWV�UHFHLYLQJ�VSHFLDO�HGXFDWLRQ�VHUYLFHV��a�����RU�LQWHUYHQWLRQ�VHUYLFHV�WKURXJK�7LHU���RU�7LHU���a��������5RRW�&DXVH� /DFN�RI
WHDFKHU�FDSDFLW\�WR�HIIHFWLYHO\�PHHW�WKH�QHHGV�RI�GLYHUVH�OHDUQHUV���

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� 7KH�SHUFHQWDJH�RI��UG�JUDGH�OHDUQHUV�VFRULQJ�PHHWV�JUDGH�OHYHO�RU�KLJKHU�RQ�67$$5�UHDGLQJ�ZLOO�LQFUHDVH�IURP�����WR�����E\
-XQH�������7KH�SHUFHQWDJH�RI��UG�JUDGH�OHDUQHUV�VFRULQJ�PHHWV�JUDGH�OHYHO�RU�KLJKHU�RQ�67$$5�PDWK�ZLOO�LQFUHDVH�IURP�����WR�����E\�-XQH������

(YDOXDWLRQ�'DWD�6RXUFHV� 67$$5

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &ROODERUDWLYH�WHDPV�ZLOO�FUHDWH��DQDO\]H��DQG�UHVSRQG�WR�FRPPRQ�IRUPDWLYH�DVVHVVPHQWV�WR�PRQLWRU�SURJUHVV
WRZDUGV�SULRULW\�VWDQGDUGV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�SHUFHQWDJH�RI�VWXGHQWV�DW�SURILFLHQW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK��*XLGLQJ�&RDOLWLRQ

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV ����6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� %\�'HFHPEHU�������FROODERUDWLYH�WHDPV�ZLOO�FRPSOHWH�RQH�IXOO�XQLW�SODQQLQJ�F\FOH�WKDW�LQFOXGHV�WKH�EDFNZDUG
GHVLJQ�PRGHO��SURJUHVVLRQ�ODGGHUV��DQG�WHDP�GHYHORSHG�FRPPRQ�IRUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� LQFUHDVHG�DVVHVVPHQW�GDWD
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��DVVLVWDQW�SULQFLSDOV��LQVWUXFWLRQDO�FRDFK��JXLGLQJ�FRDOLWLRQ

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� &XUUHQWO\������RI�VWXGHQWV�UHFHLYH�7LHU���,QWHUYHQWLRQV�DQG�����UHFHLYH�7LHU���,QWHUYHQWLRQV��WRWDO�RI�����LQ�7��7������5RRW�&DXVH� 7KH�GLUHFW�LQVWUXFWLRQ
DFURVV�WKH�FDPSXV�LV�QRW�FRQVLVWHQW��ODFNLQJ�KLJKHU�RUGHU�TXHVWLRQLQJ��WKLQN�DORXGV��DQG�PRGHOLQJ���

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� :H�KDYH�QRW�KLW�WKH�VWXGHQW�JURZWK�SHUFHQWLOH�JRDO�RI���������\HDUV�JURZWK��LQ�DQ\�JUDGH�OHYHO�RU�VXEMHFW����5RRW�&DXVH� 7KHUH�LV�D�GLVFRQQHFW�DQG
PLVDOLJQPHQW�IURP�JUDGH�OHYHO�WR�JUDGH�OHYHO�GXH�WR�D�ODFN�RI�FROODERUDWLYH�HIIRUWV�DURXQG�VWDQGDUGV��QHHGV�RI�VWXGHQWV��DQG�KRZ�WR�XVH�WKH�GDWD�WR�UHVSRQG�LQ�RUGHU�WR�VHH�SRVLWLYH
UHVXOWV���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� &ROODERUDWLYH�SODQQLQJ�ZLWKLQ�FROODERUDWLYH�UHVXOWV�LQ�YDULHG�LPSOHPHQWDWLRQ�DFURVV�FODVVHV�DQG�JUDGH�OHYHOV����5RRW�&DXVH� 2XU�FXUUHQW�UHDOLW\�ZLWK�WHDP
SODQQLQJ�LV�W\SLFDOO\�ZKLFK�VNLOO�LV�EHLQJ�WDXJKW�QH[W�ZHHN�E\�VXEMHFW�DQG�RSHUDWLRQDO��KRXVHNHHSLQJ��WRSLFV�EHLQJ�GLVFXVVHG��:H�GR�QRW�KDYH�D�VWURQJ�IRFXV�RQ�WKH���3/&�TXHVWLRQV�
�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� 3URIHVVLRQDO�OHDUQLQJ�VWUDQGV�GR�QRW�DOORZ�IRU�VKDUHG�NQRZOHGJH�DQG�DOLJQPHQW�DPRQJVW�WKH�HQWLUH�VWDII�ZKHQ�WU\LQJ�WR�PDQDJH�FKDQJH����5RRW�&DXVH�
7KHUH
V�QRW�D�FRQVLVWHQW�RSSRUWXQLW\�IRU�WKH�ZKROH�VWDII�WR�FROODERUDWH�RQ�WKH�VDPH�OHDUQLQJ���

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� GLVWULFW�&ULWLFDO�7KLQNLQJ�GDWD�FROOHFWLRQ

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3URYLGH�RQJRLQJ�OHDUQLQJ�DURXQG�WKH�%,6'�&ULWLFDO�7KLQNLQJ�5XEULF�WKDW�VXSSRUWV�WKH�FRQQHFWLRQ�WR�WKH
LQVWUXFWLRQDO�SOD\OLVW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� LQFUHDVH�LQ�XQGHUVWDQGLQJ�RI�WKH�FULWLFDO�WKLQNLQJ�UXEULF�DQG�LWV�DSSOLFDWLRQ
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��LQVWUXFWLRQDO�FRDFK

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

1R�3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &UHDWH�DQ�LQVWUXFWLRQDO�SOD\OLVW�WR�LQFOXGH�FOHDU�H[SHFWDWLRQV�DURXQG��WHDFKHU�PRGHOLQJ�WKLQNLQJ�DORXG��KLJKHU
RUGHU�TXHVWLRQLQJ��VHQWHQFH�VWHPV��DQG�WXUQ�DQG�WDON�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�LQ�VWXGHQW�OHDUQLQJ
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK��*XLGLQJ�&RDOLWLRQ

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

&RQVLGHUDEOH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� :H�KDYH�QRW�KLW�WKH�VWXGHQW�JURZWK�SHUFHQWLOH�JRDO�RI���������\HDUV�JURZWK��LQ�DQ\�JUDGH�OHYHO�RU�VXEMHFW����5RRW�&DXVH� 7KHUH�LV�D�GLVFRQQHFW�DQG
PLVDOLJQPHQW�IURP�JUDGH�OHYHO�WR�JUDGH�OHYHO�GXH�WR�D�ODFN�RI�FROODERUDWLYH�HIIRUWV�DURXQG�VWDQGDUGV��QHHGV�RI�VWXGHQWV��DQG�KRZ�WR�XVH�WKH�GDWD�WR�UHVSRQG�LQ�RUGHU�WR�VHH�SRVLWLYH
UHVXOWV���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� &ROODERUDWLYH�SODQQLQJ�ZLWKLQ�FROODERUDWLYH�UHVXOWV�LQ�YDULHG�LPSOHPHQWDWLRQ�DFURVV�FODVVHV�DQG�JUDGH�OHYHOV����5RRW�&DXVH� 2XU�FXUUHQW�UHDOLW\�ZLWK�WHDP
SODQQLQJ�LV�W\SLFDOO\�ZKLFK�VNLOO�LV�EHLQJ�WDXJKW�QH[W�ZHHN�E\�VXEMHFW�DQG�RSHUDWLRQDO��KRXVHNHHSLQJ��WRSLFV�EHLQJ�GLVFXVVHG��:H�GR�QRW�KDYH�D�VWURQJ�IRFXV�RQ�WKH���3/&�TXHVWLRQV�
�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� +LJK�SHUFHQWDJH�RI�VWXGHQWV�UHFHLYLQJ�VSHFLDO�HGXFDWLRQ�VHUYLFHV��a�����RU�LQWHUYHQWLRQ�VHUYLFHV�WKURXJK�7LHU���RU�7LHU���a��������5RRW�&DXVH� /DFN�RI
WHDFKHU�FDSDFLW\�WR�HIIHFWLYHO\�PHHW�WKH�QHHGV�RI�GLYHUVH�OHDUQHUV���

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� $WWUDFW��UHWDLQ��DQG�VXSSRUW�D�ZRUOG�FODVV�WHDP�RI�HPSOR\HHV�
.H\�3URJUHVV�0HDVXUH���$FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ�E\
0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�RI�������DOO�VWDII�ZLOO�KDYH�GHYHORSHG�DQG�SXUVXHG�D�SURIHVVLRQDO�JRDO�DOLJQHG�ZLWK�WKH�%,6'�/HDGHUVKLS�GHILQLWLRQ�WKURXJK
WKH�7�7(66�SURFHVV�

(YDOXDWLRQ�'DWD�6RXUFHV� 7�7(66�JRDO�VHWWLQJ��/DVHUILVFKH�)RUPV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 'XULQJ�EHJLQQLQJ�RI�WKH�\HDU�SURIHVVLRQDO�OHDUQLQJ��WKHUH�ZLOO�EH�H[SOLFLW�OHDUQLQJ�DURXQG�WKH�%,6'�/HDGHUVKLS
GHILQLWLRQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� VKDUHG�NQRZOHGJH�DURXQG�OHDGHUVKLS�GHILQLWLRQ�DQG�EHKDYLRUV�WKDW�VXSSRUW�LW
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK

(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

$FFRPSOLVKHG

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7KH�%,6'�/HDGHUVKLS�'HILQLWLRQ�ZLOO�EH�YLVLEOH�DQG�ZRYHQ�LQWR�FDPSXV�FXOWXUH�WKURXJK�QHZVOHWWHUV�
FROODERUDWLYH�WHDP�GLVFXVVLRQV��DQG�VWDII�PHHWLQJV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WDII�ZLOO�LQFUHDVH�WKHLU�NQRZOHGJH�RI�WKH�OHDGHUVKLS�GHILQLWLRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK

3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� 3URIHVVLRQDO�OHDUQLQJ�VWUDQGV�GR�QRW�DOORZ�IRU�VKDUHG�NQRZOHGJH�DQG�DOLJQPHQW�DPRQJVW�WKH�HQWLUH�VWDII�ZKHQ�WU\LQJ�WR�PDQDJH�FKDQJH����5RRW�&DXVH�
7KHUH
V�QRW�D�FRQVLVWHQW�RSSRUWXQLW\�IRU�WKH�ZKROH�VWDII�WR�FROODERUDWH�RQ�WKH�VDPH�OHDUQLQJ���

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�0DUFK�������ZH�ZLOO�HVWDEOLVK�DW�OHDVW�WZR�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�DFWLYHO\�FRQWULEXWH�WR�DQG�SURPRWH�WKH�FDPSXV�YLVLRQ
DQG�PLVVLRQ�DV�HYLGHQFHG�E\�VWXGHQW�SDUWLFLSDWLRQ�UDWHV�DQG�GRFXPHQWHG�FRQWULEXWLRQV�WR�UHOHYDQW�LQLWLDWLYHV�

(YDOXDWLRQ�'DWD�6RXUFHV� VXUYH\V��SULQFLSDO�DGYLVRU\�FRPPLWWHH�PLQXWHV�DJHQGDV��DZDUG�DQQRXQFHPHQWV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,QLWLDWH�D�3ULQFLSDO�$GYLVRU\�7HDP�ZKHUH�VWXGHQWV�ZHOFRPH�JXHVWV�GXULQJ�FRPPXQLW\�YLVLWV��DUH�RQ�GXW\�GXULQJ
DUULYDO�JUHHWLQJ�VWDII�DQG�VWXGHQWV��DQG�YLVLW�FODVVURRPV�DQG�UHSRUW�IHHGEDFN�WR�VWDII�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�LQ�VWXGHQWV�IHHOLQJ�YDOXHG�DQG�KHDUG�DV�ZHOO�DV�DQ�LQFUHDVH�LQ�NQRZLQJ
WKH�JRDOV�DQG�GLUHFWLRQ�RI�WKH�VFKRRO�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�D�SODQ�IRU�UHFRJQL]LQJ�VWXGHQWV�ZKR�H[HPSOLI\�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQFLHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�-2*�ODQJXDJH�WKURXJKRXW�WKH�FDPSXV��LQFUHDVH�VWXGHQW�FRQQHFWHGQHVV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK��&RXQVHORUV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

&RQVLGHUDEOH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� /RZ�SDUWLFLSDWLRQ�ZLWK�VWDNHKROGHUV�LQ�SULRULWL]LQJ�DWWHQGDQFH��SDUWQHUVKLSV�LQ�DFDGHPLF�HYHQWV��DQG�YROXQWHHU�RSSRUWXQLWLHV����5RRW�&DXVH� /DFN�RI�SDUHQW�
IDPLO\�XQGHUVWDQGLQJ�UHJDUGLQJ�KRZ�WKHVH�IDFWRUV�DIIHFW�VWXGHQW�JURZWK�DQG�SURJUHVV���

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�������WKH�JXLGLQJ�FRDOLWLRQ�ZLOO�GHPRQVWUDWH�PHDVXUDEOH�SURJUHVV�WRZDUG�EHFRPLQJ�D�KLJK�IXQFWLRQLQJ�WHDP��DV�HYLGHQFHG
E\�UHVXOWV�DOLJQHG�WR�WKH�*XLGLQJ�&RDOLWLRQ�&KHFNOLVW�

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� *XLGLQJ�&RDOLWLRQ�FKHFNOLVW

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8VH�WKH�ERRN�$PSOLI\�<RXU�,PSDFW�&RDFKLQJ�&ROODERUDWLYH�7HDPV�WR�EXLOG�OHDGHUVKLS�FDSDFLW\�RI�WKH�*XLGLQJ
&RDOLWLRQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� *XLGLQJ�&RDOLWLRQ��*&��ZLOO�KDYH�LQFUHDVHG�FRQILGHQFH�LQ�OHDGLQJ�FROODERUDWLYH
WHDPV�DQG�WKH�ODUJHU�WHDP�WKURXJK�GDWD�SURWRFROV�WR�LQFUHDVH�VWXGHQW�DFKLHYHPHQW�DFURVV�WKH�FDPSXV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7KH�*XLGLQJ�&RDOLWLRQ�ZLOO�HQJDJH�LQ�OHDUQLQJ�ZDONV�WRJHWKHU�WR�FDOLEUDWH�RQ�LQVWUXFWLRQDO�VWUDWHJ\�GHOLYHU\�DQG
PRQLWRU�KRZ�WKH�3/&�3URFHVV�LV�H[HFXWHG�GXULQJ�LQVWUXFWLRQDO�WLPH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� OHDGHUVKLS�FDSDFLW\�ZLWKLQ�WKH�*&�LV�LQFUHDVHG�DQG�WHDPV�EXLOG�PRPHQWXP�IRU
LPSDFW
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� &ROODERUDWLYH�SODQQLQJ�ZLWKLQ�FROODERUDWLYH�UHVXOWV�LQ�YDULHG�LPSOHPHQWDWLRQ�DFURVV�FODVVHV�DQG�JUDGH�OHYHOV����5RRW�&DXVH� 2XU�FXUUHQW�UHDOLW\�ZLWK�WHDP
SODQQLQJ�LV�W\SLFDOO\�ZKLFK�VNLOO�LV�EHLQJ�WDXJKW�QH[W�ZHHN�E\�VXEMHFW�DQG�RSHUDWLRQDO��KRXVHNHHSLQJ��WRSLFV�EHLQJ�GLVFXVVHG��:H�GR�QRW�KDYH�D�VWURQJ�IRFXV�RQ�WKH���3/&�TXHVWLRQV�
�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� 3URIHVVLRQDO�OHDUQLQJ�VWUDQGV�GR�QRW�DOORZ�IRU�VKDUHG�NQRZOHGJH�DQG�DOLJQPHQW�DPRQJVW�WKH�HQWLUH�VWDII�ZKHQ�WU\LQJ�WR�PDQDJH�FKDQJH����5RRW�&DXVH�
7KHUH
V�QRW�D�FRQVLVWHQW�RSSRUWXQLW\�IRU�WKH�ZKROH�VWDII�WR�FROODERUDWH�RQ�WKH�VDPH�OHDUQLQJ���

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� ,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� PHHWLQJ�PLQXWHV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 'HYHORS�D�VHOHFWLRQ�SURFHVV�WR�GHVLJQ�WKH�+RSH�6TXDG��8VH�WKHLU�LQSXW�RQ�WKH�SODQ�IRU�D�+RSH�6TXDG�HYHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� VWXGHQW�FRQQHFWHGQHVV��LQFUHDVH�LQ�NLQGQHVV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� %\�0DUFK�������VRFLDO��HPRWLRQDO��DQG�EHKDYLRUDO�OHDUQLQJ�ZLOO�EH�LPSOHPHQWHG�ZLWK�ILGHOLW\�WKURXJK�DOO�KRPHURRP�FODVVURRPV�WR
LQFOXGH�IROORZLQJ�WKH�6(/�<$*�DQG�EHLQJ�UHVSRQVLYH�WR�FODVV�QHHGV�

(YDOXDWLRQ�'DWD�6RXUFHV� GLVFLSOLQH�GDWD��OHVVRQ�SODQV��ILGHOLW\�FKHFNV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� (QVXUH�DOO�VWDII�KDYH�DFFHVV�WR�WKH�6(/�<$*�DV�ZHOO�DV�RQOLQH�UHVRXUFHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� &RQVLVWHQW�EHKDYLRUV�DOLJQLQJ�WR�VDIH��UHVSHFWIXO��UHVSRQVLEOH�FRUH�YDOXHV�
LQFUHDVH�LQ�LQVWUXFWLRQDO�WLPH
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��,QVWUXFWLRQDO�&RDFK��&RXQVHORUV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 0D[LPL]H�RXU�XVH�RI�UHVRXUFHV�IRU�ERWK�FXUUHQW�SULRULWLHV�DQG�SODQV�IRU�WKH�IXWXUH�
.H\�3URJUHVV�0HDVXUH��,PSOHPHQW�7HDFKHU�,QFHQWLYH�$OORWPHQW�V\VWHPV�RI�VXSSRUW�DFURVV������RI�GHVLJQDWHG�FDPSXVHV�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� ,PSOHPHQW�7HDFKHU�,QFHQWLYH�$OORWPHQW�V\VWHPV�RI�VXSSRUW�DFURVV������RI�GHVLJQDWHG�FDPSXVHV�E\�0D\������

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &DPSXV�/HDGHUVKLS�ZLOO�LPSOHPHQW�D�VWUXFWXUHG�V\VWHP�RI�REVHUYDWLRQ��IHHGEDFN��DQG�FRDFKLQJ�IRU�DOO�WHDFKHUV
SULRULWL]LQJ�'RPDLQV���DQG���LQ�7�7(66�UXEULF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 5HGXFLQJ�YDULDELOLW\�EHWZHHQ�FODVVURRPV�DFURVV�FDPSXV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3URYLGH�WHDFKHUV�ZLWK�7�7(66�WUDLQLQJ�RQ�WKH�HYDOXDWLRQ�UXEULF�DQG�SURFHVV��'XULQJ�WKLV�WUDLQLQJ��H[SOLFLWO\
KLJKOLJKW�WKH�RYHUODS�EHWZHHQ�RXU�FDPSXV�LQVWUXFWLRQDO�IRFXVHV�DQG�WKH�7�7(66�UXEULF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� &OHDUHU�XQGHUVWDQGLQJ�RI�WKH�UDWLQJ�VFDOH�DQG�KRZ�WKH�UXEULF�FRUUHODWHV�WR
FDPSXV�JRDOV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

&RQVLGHUDEOH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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3ODQ�1RWHV
7KH�FDPSXV�ZLOO�H[HFXWH�DQ�,QWHQVLYH�&XUULFXOXP�	�,QVWUXFWLRQ�,PSURYHPHQW�VWUDWHJ\�IRFXVHG�RQ�PD[LPL]LQJ�LQVWUXFWLRQDO�WLPH�DQG�FROODERUDWLYH�SUDFWLFH�RYHU�����LQVWUXFWLRQDO
GD\V��&RUH�FXUULFXOXP�UHVRXUFHV�LQFOXGH�6$99$6�DQG�)XQGDWLRQV�IRU�(/$5��DQG�*R�0DWK�IRU�PDWKHPDWLFV��'DLO\�LQVWUXFWLRQDO�PLQXWHV�DUH�PHWLFXORXVO\�DOORFDWHG�E\�JUDGH�OHYHO
�H�J���.LQGHUJDUWHQ�UHFHLYHV�����PLQXWHV�IRU�(/$5�DQG����IRU�0DWK��ZKLOH��UG�JUDGH�KDV�����PLQXWHV�IRU�(/$5�DQG����IRU�0DWK���DQG�GHGLFDWHG�WLPH�LV�VFKHGXOHG�IRU�LQWHUYHQWLRQV
UDQJLQJ�IURP����PLQXWHV�LQ�.���WR����PLQXWHV�LQ�JUDGHV������7KLV�LQWHQVLYH�LQVWUXFWLRQ�LV�VXSSRUWHG�E\�D�UREXVW�DVVHVVPHQW�SODQ�XWLOL]LQJ�VFUHHQHUV��EHJLQQLQJ��PLGGOH��HQG���IDOO�
VSULQJ�EHQFKPDUNV��DQG�FRPPRQ�IRUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQWV��&RQWLQXRXV�LPSURYHPHQW�LV�GULYHQ�E\�WKH�6ROXWLRQ�7UHH�3/&�VWUXFWXUH��ZKHUH�FROODERUDWLYH�WHDPV�PHHW�WZLFH
ZHHNO\�IRU����PLQXWHV�XQGHU�WKH�JXLGDQFH�RI�WKH�LQVWUXFWLRQDO�FRDFK��DGKHULQJ�WR�WKH���&ULWLFDO�4XHVWLRQV�SURWRFRO�WR�DQDO\]H�VWXGHQW�GDWD�DQG�UHILQH�SUDFWLFH�

&DPSXV�OHDGHUV�ZLOO�HQVXUH�ILGHOLW\�DQG�HIIHFWLYHQHVV�RI�WKH�,QWHQVLYH�&XUULFXOXP�	�,QVWUXFWLRQ�,PSURYHPHQWV�SODQ�WKURXJK�D�PXOWL�IDFHWHG�PRQLWRULQJ�V\VWHP�DQFKRUHG�LQ�WKH�3/&
VWUXFWXUH�DQG�DVVHVVPHQW�GDWD��7KH�LQVWUXFWLRQDO�FRDFK��ZKR�IDFLOLWDWHV�WKH�WZLFH�ZHHNO\�����PLQXWH�3/&�PHHWLQJV��ZLOO�VHUYH�DV�WKH�SULPDU\�PRQLWRU�RI�WKH�FROODERUDWLYH�WHDPV�
YHULI\LQJ�WKDW�WHDFKHUV�DUH�FRQVLVWHQWO\�DGGUHVVLQJ�WKH���&ULWLFDO�4XHVWLRQV²VSHFLILFDOO\��DQDO\]LQJ�FRPPRQ�IRUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQW�GDWD�WR�GLDJQRVH�VWXGHQW�QHHGV�DQG
FROOHFWLYHO\�SODQQLQJ�WDUJHWHG�LQWHUYHQWLRQV��)XUWKHUPRUH��OHDGHUV�ZLOO�FRQGXFW�URXWLQH�FODVVURRP�REVHUYDWLRQV��ZDONWKURXJKV��DQG�DQDO\VLV�RI�VWXGHQW�DVVHVVPHQW�GDWD�WR�FRQILUP�WKH
ILGHOLW\�RI�KLJK�TXDOLW\�LQVWUXFWLRQ��7KH�DQDO\VLV�RI�VWXGHQW�UHVXOWV�IURP�WKH�EHJLQQLQJ��PLGGOH��DQG�HQG�RI�\HDU�VFUHHQHUV�DQG�IDOO�VSULQJ�EHQFKPDUNV�ZLOO�SURYLGH�WKH�KLJK�OHYHO
HYLGHQFH�RI�WKH�SODQ
V�LPSDFW��DOORZLQJ�OHDGHUV�WR�DGMXVW�UHVRXUFHV�DQG�SURIHVVLRQDO�GHYHORSPHQW�WR�VXSSRUW�VWUXJJOLQJ�WHDPV�RU�FRQWHQW�DUHDV�WKURXJKRXW�WKH�LQVWUXFWLRQDO�\HDU��

,I�LQLWLDO�SODQ�RXWFRPHV�DUH�XQVDWLVIDFWRU\��WKH�QH[W�OHYHO�ZRUN�ZLOO�LQWHQVLI\�WKH�IRFXV�RQ�LQVWUXFWLRQDO�SUHFLVLRQ�DQG�GDWD�GULYHQ�DFWLRQ�E\�SULPDULO\�WDUJHWLQJ�3/&�4XHVWLRQV���DQG���
,QVWUXFWLRQDO�FRDFKHV�ZLOO�DVVXPH�D�WLJKWHU�PRQLWRULQJ�UROH��PRYLQJ�WHDPV�EH\RQG�PHUH�GDWD�GLVFXVVLRQ�WR�FRQGXFWLQJ�GHHS�URRW�FDXVH�DQDO\VHV�RI�FRPPRQ�IRUPDWLYH�DVVHVVPHQW
UHVXOWV�WR�SLQSRLQW�WKH�H[DFW�ZK\�EHKLQG�VWXGHQW�QRQ�PDVWHU\��&RQFXUUHQWO\��WKH�FDPSXV�ZLOO�XQGHUWDNH�D�PDVWHU�VFKHGXOH�UHYLVLRQ�WR�VHFXUH�HTXLWDEOH�LQWHUYHQWLRQ�WLPHV�DQG�SURWHFW
KLJK�OHYHUDJH�7LHU���LQVWUXFWLRQDO�EORFNV�IURP�LQWHUUXSWLRQV��7R�HQVXUH�RSWLPDO�WHDFKLQJ�TXDOLW\��OHDGHUV�ZLOO�VWUDWHJLFDOO\�UHYLHZ�WHDFKHU�VWUHQJWKV�DQG�LPSOHPHQW�VWUDWHJLF�WHDFKHU
SODFHPHQWV�WR�DOLJQ�VWDII�H[SHUWLVH�ZLWK�DSSURSULDWH�JUDGH�OHYHOV��)LQDOO\��WKH�FDPSXV�ZLOO�VWUHQJWKHQ�DQG�WLJKWHQ�OHVVRQ�SODQ�H[SHFWDWLRQV��PDQGDWLQJ�GHWDLOHG�SODQQLQJ�IRU�VPDOO�JURXS
WHDFKLQJ�DQG�OHDUQLQJ�DQG�HQVXULQJ�DQ�DFWLYH��PRQLWRUHG�FRPSRQHQW�GXULQJ�VWXGHQW�LQGHSHQGHQW�ZRUN�WLPH�WR�LPPHGLDWHO\�DGGUHVV�OHDUQLQJ�QHHGV�

,PSOHPHQWLQJ�WKH�,QWHQVLYH�&XUULFXOXP�	�,QVWUXFWLRQ�,PSURYHPHQWV�VWUDWHJ\�UHTXLUHV�D�VWUDWHJLF�UHDOORFDWLRQ�RI�ILQDQFLDO�DQG�KXPDQ�FDSLWDO�WR�GLUHFWO\�VXSSRUW�LQVWUXFWLRQDO�GHPDQGV
DQG�FROODERUDWLYH�VWUXFWXUHV��.H\�UHVRXUFH�VKLIWV�LQFOXGH�DGRSWLQJ�WKH�)UHFNOH�E\�5HQDLVVDQFH�GLJLWDO�SODWIRUP�WR�SURYLGH�VWXGHQWV�ZLWK�SHUVRQDOL]HG��DGDSWLYH�SUDFWLFH�DQG�LQWHUYHQWLRQ
DOLJQHG�ZLWK�WKH�FXUULFXOXP��WKHUHE\�VWUHQJWKHQLQJ�ERWK�7LHU���DQG�7LHU���LQVWUXFWLRQ��7R�ERRVW�WKH�TXDOLW\�RI�WKH�ZHHNO\�3/&�ZRUN��WKH�FDPSXV�ZLOO�GHGLFDWH�KDOI�GD\�SODQQLQJ�GD\V
RQFH�SHU�QLQH�ZHHNV��DOORZLQJ�JUDGH�OHYHO�WHDPV�WR�HQJDJH�LQ�GHHS��XQLQWHUUXSWHG�GDWD�DQDO\VLV��FXUULFXOXP�PDSSLQJ��DQG�WKH�FROODERUDWLYH�FUHDWLRQ�RI�FRPPRQ�IRUPDWLYH
DVVHVVPHQWV��&UXFLDOO\��WKH�FDPSXV�ZLOO�DGGUHVV�WKH�JURZLQJ�QHHGV�RI�LWV�VWXGHQW�SRSXODWLRQ�E\�VHFXULQJ�DGGLWLRQDO�VSHFLDO�HGXFDWLRQ�VWDIILQJ��HQVXULQJ�WKDW�UHTXLUHG�VHUYLFHV�DQG
LQWHQVLYH�VXSSRUWV�DUH�DGHTXDWHO\�SURYLGHG��SDUWLFXODUO\�ZLWKLQ�WKH�GHGLFDWHG�GDLO\�LQWHUYHQWLRQ�EORFN��PDLQWDLQLQJ�FRPSOLDQFH�DQG�PD[LPL]LQJ�VWXGHQW�SURJUHVV�

%\�0D\�RI�������DOO�*UDGHV�(/$�5HDGLQJ�0HHWV�*UDGH�/HYHO�RU�$ERYH�67$$5�3HUIRUPDQFH�UDWH�ZLOO�LQFUHDVH�IURP�����WR�����

%\�0D\�RI�������DOO�*UDGHV�0DWK�0HHWV�*UDGH�/HYHO�RU�$ERYH�67$$5�3HUIRUPDQFH�UDWH�ZLOO�LQFUHDVH�IURP�����WR�����

+LJK�3RLQW�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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%HOWRQ�,QGHSHQGHQW�6FKRRO�'LVWULFW

+XEEDUG�%UDQFK�(OHPHQWDU\

����������&DPSXV�,PSURYHPHQW�3ODQ

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����
1RYHPEHU��������������30

83



*RDOV
*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� +XEEDUG�%UDQFK�ZLOO�VHFXUH�D�VSRQVRUVKLS�ZLWK�7HPSOH�&ROOHJH�WKURXJK�WKHLU�$GRSW�$�6FKRRO�SURJUDP�IRU�WKH�����������VFKRRO
\HDU��D�SDUWQHUVKLS�WKDW�RIIHUV�RXU�VWXGHQWV�HQJDJHPHQW�RSSRUWXQLWLHV�ZKLFK�SURPRWH�D�IXWXUH�GULYHQ�PLQGVHW��DW�OHDVW�RQFH�D�VHPHVWHU�

(YDOXDWLRQ�'DWD�6RXUFHV� /RJ�RI�SDUWQHUVKLS�HYHQWV�DQG�DFWLYLWLHV�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� +XEEDUG�%UDQFK�DQG�7HPSOH�&ROOHJH�ZLOO�SDUWQHU�IRU�DW�OHDVW�WKUHH�HYHQWV�WKURXJKRXW�WKH�VFKRRO�\HDU�LQFOXGLQJ
D�*URXQG�%UHDNLQJ�&HUHPRQ\�LQ�6HSWHPEHU�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6FKRRO�DQG�FRPPXQLW\�FRQQHFWV�ZLOO�LQFUHDVH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��&RXQVHORUV

���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7HPSOH�&ROOHJH�ZLOO�SURYLGH�VSHDNHUV�DQG�SDWKZD\V�IRU�&DUHHU�'D\�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�FRQQHFW�WKHLU�FXUUHQW�OHDUQLQJ�ZLWK�IXWXUH�RSSRUWXQLWLHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��&RXQVHORUV

���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� %HLQJ�D�QHZ�FDPSXV�ZH�GRQ
W�KDYH�PDQ\�FRPPXQLW\�SDUWQHUVKLSV��:H�QHHG�WR�LQFUHDVH�RXU�VFKRRO�IDPLO\�FRQQHFWLRQV����5RRW�&DXVH� :H�QHHG�PRUH
FRPPXQLW\�SDUWQHUVKLSV�DQG�SDUHQW�LQYROYHPHQW���

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� )RVWHU�VWURQJ��SRVLWLYH�UHODWLRQVKLSV�ZLWK�SDUHQWV�DQG�IDPLOLHV�WR�JDWKHU�LQSXW�DQG�IHHGEDFN�UHJDUGLQJ�6FKRRO�DQG�3DUHQW�&RPSDFW�
3DUHQW�DQG�)DPLO\�(QJDJHPHQW�3ROLF\��DQG�7LWOH���SURJUDP�HYDOXDWLRQ�DQG�LQ�RUGHU�WR�LQIRUP�LPSURYHPHQW�HIIRUWV�

(YDOXDWLRQ�'DWD�6RXUFHV� 7LWOH���'RFXPHQWDWLRQ

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3DUHQW�LQYROYHPHQW�RSSRUWXQLWLHV�ZLOO�EH�SURYLGHG�WR�IDPLOLHV�DW�OHDVW�RQFH�SHU�PRQWK��,QFOXGLQJ��EXW�QRW�OLPLWHG
WR�JUDGH�OHYHO�SHUIRUPDQFHV��/LWHUDF\�1LJKW��67(0�1LJKW��67$$5�LQIRUPDWLRQ�VHVVLRQV��HWF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�SDUHQW�SDUWLFLSDWLRQ�LQ�VFKRRO�LPSURYHPHQW�HIIRUWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��&RXQVHORUV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 'HPRJUDSKLFV �
)XQGLQJ�6RXUFHV� �������7LWOH�,��3DUW�$

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3URYLGH�SDUHQWDO�VXSSRUW�IRU�XQGHUVWDQGLQJ�WKH�6WDQGDUGV�%DVHG�*UDGLQJ�DQG�VWXGHQW�JURZWK�H[SHFWDWLRQV��6HQG
RXW�VSHFLILF�FRPPXQLFDWLRQ�WR�SDUHQWV�GXULQJ�WKH��VW�1LQH�:HHNV�UHJDUGLQJ�KRZ�WR�XQGHUVWDQG�DQG�LQWHUSUHW�6%*��,Q
DGGLWLRQ�WR�2FWREHU�3DUHQW�&RQIHUHQFHV��JUDGH�OHYHO�WHDFKHUV�ZLOO�FRPPXQLFDWLRQ�HDFK���ZHHNV�WR�SDUHQWV�DERXW�VWXGHQW
DFKLHYHPHQW�DQG�JURZWK�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 3DUHQWV�ZLOO�IHHO�PRUH�LQIRUPHG�DERXW�WKHLU�VWXGHQWV
�SURJUHVV�DQG�JURZWK�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO

7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��� %HLQJ�D�QHZ�FDPSXV�ZH�GRQ
W�KDYH�PDQ\�FRPPXQLW\�SDUWQHUVKLSV��:H�QHHG�WR�LQFUHDVH�RXU�VFKRRO�IDPLO\�FRQQHFWLRQV����5RRW�&DXVH� :H�QHHG�PRUH
FRPPXQLW\�SDUWQHUVKLSV�DQG�SDUHQW�LQYROYHPHQW���

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� 3DUHQWV�VWUXJJOH�WR�XQGHUVWDQG�6WDQGDUGV�%DVHG�*UDGLQJ�DQG�XQGHUVWDQGLQJ�WKHLU�VWXGHQWV
�JURZWK����5RRW�&DXVH� 1HHG�WR�SURYLGH�PRUH�SDUHQWDO�VXSSRUW�IRU
XQGHUVWDQGLQJ�WKH�6%*�DQG�VWXGHQW�JURZWK�H[SHFWDWLRQV��*UDGH�OHYHO�FRPPXQLFDWLRQ�SHU���ZHHNV�WR�SDUHQWV�DERXW�VWXGHQW�DFKLHYHPHQW��1HHG�PRUH�FRPPXQLFDWLRQ���QRW�MXVW�RQ�D
UHSRUW�FDUG���

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� &ULWLFDO�7KLQNLQJ�GDWD�FROOHFWLRQ�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3URYLGH�SURIHVVLRQDO�OHDUQLQJ�DW�OHDVW�WKUHH�WLPHV�SHU�VHPHVWHU�HPSKDVL]LQJ�LQVWUXFWLRQDO�VWUDWHJLHV�LQ�WKH�FULWLFDO
WKLQNLQJ�DUHDV�RI�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�FULWLFDO�WKLQNLQJ�LQ�HYHU\�FODVVURRP�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�&RDFK

7LWOH�,�
����������
���7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,QVWUXFWLRQDO�ZDONV�ZLOO�IRFXV�RQ�REVHUYLQJ��PRQLWRULQJ�DQG�SURYLGLQJ�IHHGEDFN�LQ�WKH�DUHDV�RI�DVNLQJ�TXHVWLRQV
DQG�HYDOXDWLQJ�DUJXPHQWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� &ULWLFDO�WKLQNLQJ�ZLOO�LQFUHDVH�LQ�HYHU\�FODVVURRP�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�&RDFK

7LWOH�,�
����������
���7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� 7KH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�WKDW�VFRUH�
PHHWV�JUDGH�OHYHO
�RU�DERYH�RQ�67$$5�0DWK�ZLOO�LQFUHDVH�IURP�����WR�����E\
-XQH������
7KH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�WKDW�VFRUH�
PHHWV�JUDGH�OHYHO
�RU�DERYH�RQ�67$$5�5HDGLQJ�ZLOO�LQFUHDVH�IURP������WR�����E\�-XQH������

+LJK�3ULRULW\

+%��*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� -XQH������67$$5�6FRUHV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�WKH��6WULYH�IRU����LQVWUXFWLRQDO�IUDPHZRUN�LQ�DOO�FODVVURRPV�LQ�RUGHU�WR�RUFKHVWUDWH�FRQYHUVDWLRQV�WKDW
DUH�UHVSRQVLYH�WR�VWXGHQWV�DQG�FKDOOHQJH�WKHLU�WKLQNLQJ�DQG�ODQJXDJH�XVH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�FRPPXQLFDWH�DERXW�WKHLU�OHDUQLQJ�DQG�WKH�REMHFWLYH�RI�WKH�OHVVRQ
DOO�WKURXJKRXW�WKH�OHVVRQ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�&RDFK

7LWOH�,�
����
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8VH�IRUPDWLYH�DVVHVVPHQW�GDWD�WUDFNLQJ�WRRO�IRU�SULRULW\�7(.6�WR�FUHDWH�LQGLYLGXDOL]HG�UHVSRQVHV�WR�WKDW�GDWD�IRU
WDUJHWHG�UHWHDFK�DQG�FODVVURRP�LQWHUYHQWLRQV��&ODVVURRP�WHDFKHUV�DQG�,QWHUYHQWLRQLVWV�SURYLGH�DGGLWLRQDO�DFDGHPLF�VXSSRUW
IRU�VWXGHQWV�EDVHG�RQ�WKH�GDWD�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� )RUPDWLYH�DVVHVVPHQW�GDWD�LV�VWUHDPOLQHG�ZLWK�D�TXLFN�YLHZ�IRU�DOO�WHDFKHUV�
LQWHUYHQWLRQLVWV��,&��DQG�DGPLQLVWUDWRUV�WR�VHH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�&RDFK

7LWOH�,�
����
���7($�3ULRULWLHV�
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �
)XQGLQJ�6RXUFHV� �������7LWOH�,��3DUW�$

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�D�VSHFLDO�HGXFDWLRQ�FRWHDFK�PRGHO�IRU�VWXGHQWV�ZKRP�WKLV�ZRXOG�EHQHILW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6SHFLDO�HGXFDWLRQ�VWXGHQWV�ZLOO�KDYH�JUHDWHU�DFFHVV�WR�WKH�JHQHUDO�HGXFDWLRQ
FXUULFXOXP�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�&RDFK��6SHFLDO�(GXFDWLRQ�7HDFKHUV��
0RGLILHG

7LWOH�,�
����������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����6WUDWHJLF�6WDIILQJ
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

1R�3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� )RUPDWLYH�DVVHVVPHQW�GDWD�ZDV�QRW�VWUHDPOLQHG�ZLWK�D�TXLFN�YLHZ�IRU�DOO�WHDFKHUV��LQWHUYHQWLRQLVWV��,&��DQG�DGPLQLVWUDWRUV�WR�VHH����5RRW�&DXVH� 1HHG
VWDQGDUGL]HG�IRUPDWLYH�DVVHVVPHQW�WUDFNHUV�IRU�SULRULW\�VWDQGDUGV�SHU�JUDGH�OHYHO���
3UREOHP�6WDWHPHQW��� 6SHFLDO�(GXFDWLRQ�VWXGHQWV�DUH�XQGHUSHUIRUPLQJ�LQ�ERWK�UHDGLQJ�DQG�PDWK�DV�FRPSDUHG�WR�WKH�WRWDO�SRSXODWLRQ����5RRW�&DXVH� 6S(G�VWXGHQWV�DUH�EHLQJ�SXOOHG
RXW�IRU�VHUYLFHV�DQG�QHHG�PRUH�DFFHVV�WR�WKH�JHQHUDO�HGXFDWLRQ�FXUULFXOXP���

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�������WKH�3/&�*XLGLQJ�&RDOLWLRQ�ZLOO�GHPRQVWUDWH�PHDVXUDEOH�SURJUHVV�WRZDUG�EHFRPLQJ�D�KLJK�IXQFWLRQLQJ�WHDP��DV
HYLGHQFHG�E\�PHHWLQJ�DOO�FULWHULD�ZLWKLQ�WKH�
'HYHORSLQJ
�OHYHO�RI�WKH�&ROODERUDWLYH�&XOWXUH�ZLWK�+LJK�3HUIRUPLQJ�7HDPV�&RQWLQXXP�

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� &ROODERUDWLYH�&XOWXUH�ZLWK�+LJK�3HUIRUPLQJ�7HDPV�&RQWLQXXP�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� *XLGLQJ�&RDOLWLRQ�ZLOO�PHHW�PRQWKO\�ZLWK�DQ�DJHQGD�DQG�OHDUQLQJ�REMHFWLYHV��7KHVH�PHHWLQJV�ZLOO�IRFXV�RQ�
0DVWHU�VFKHGXOH
,QWHUYHQWLRQ�WLPHV
9LVLRQ�0LVVLRQ�VWDWHPHQWV
6FKRROZLGH�)RXU�&ULWLFDO�4XHVWLRQV
9HUWLFDO�DOLJQPHQW�
3URJUHVVLRQ�ODGGHUV
&20021�IRUPDWLYH�DVVHVVPHQWV�
&UHDWH�H[HPSODU�IRUPDWLYHV�
6FKHGXOHG�DQG�SODQQHG�DQG�LQSXW�GDWD�
([SOLFLW�GHOLYHU\�DQG�PDWHULDOV�ZKHQ�JLYLQJ�IRUPDWLYHV�
3/&�([SHFWDWLRQV�DQG�+DQGERRN

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� +XEEDUG�%UDQFK�3/&
V�ZLOO�EH�KLJK�IXQFWLRQLQJ�DQG�SXUSRVHIXO�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� %\�'HFHPEHU������FROODERUDWLYH�WHDPV�ZLOO�FRPSOHWH�RQH�IXOO�XQLW�SODQQLQJ�F\FOH�WKDW�LQFOXGHV�WKH�EDFNZDUG
GHVLJQ�PRGHO��SURJUHVVLRQ�ODGGHUV��DQG�WHDP�GHYHORSHG�FRPPRQ�IRUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQW�DFKLHYHPHQW�ZLOO�LQFUHDVH�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�&RDFK

7LWOH�,�
����������������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� /HDGHUVKLS�7HDP�DQG�*UDGH�/HYHO�/HDGHUV�KDYH�D�JRRG�XQGHUVWDQGLQJ�RI�WKH�SXUSRVH�DQG�JRDOV�RI�D�3/&��EXW�RWKHU�VWDII��VXFK�DV�,QWHUYHQWLRQLVWV�DQG�VRPH
JUDGH�OHYHO�WHDFKHUV�GR�QRW����5RRW�&DXVH� *XLGLQJ�&RDOLWLRQ�RQO\�PHW�D�IHZ�WLPHV�WKLV�VFKRRO�\HDU���

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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*RDO��� $WWUDFW��UHWDLQ��DQG�VXSSRUW�D�ZRUOG�FODVV�WHDP�RI�HPSOR\HHV�
.H\�3URJUHVV�0HDVXUH���$FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ�E\
0D\������

3HUIRUPDQFH�2EMHFWLYH��� $FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ
E\�0D\������

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &DPSXV�OHDGHUVKLS�ZLOO�IDFLOLWDWH�DQG�GHOLYHU�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�DW�OHDVW�RQFH�SHU�VHPHVWHU
DQG�VKRZ�KRZ�LW�LV�FRQQHFWHG�WR�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ��2SSRUWXQLWLHV�ZLOO�IRFXV�RQ�FDPSXV�DQG�GLVWULFW�LQLWLDWLYHV�
DV�ZHOO�DV�QHHGV�DSSURSULDWH�WR�VWDII�DQG�VWXGHQWV��7KLV�PD\�LQFOXGH�(6/�6WUDWHJLHV��&ULWLFDO�7KLQNLQJ��(PHUJHQW�7UHH��DQG
&DSWXULQJ�.LGV�+HDUWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WDII�ZLOO�EH�SURYLGHG�SURIHVVLRQDO�OHDUQLQJ�WKDW�ZLOO�HQFRXUDJH�SURIHVVLRQDO
JURZWK�DQG�OHDUQLQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�&RDFK��&RXQVHORU

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
)XQGLQJ�6RXUFHV� �������7LWOH�,��3DUW�$

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�FRPSOHWH���VHOI�FKRVHQ�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�WR�DWWHQG�GXULQJ�WKH�VFKRRO�\HDU�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WDII�ZLOO�KDYH�VRPH�FKRLFH�LQ�WKHLU�SURIHVVLRQDO�OHDUQLQJ�DQG�IHHO�YDOXHG�DQG
VXSSRUWHG�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� ,PSOHPHQW�D�+RSH�6TXDG�WHDP�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRUV�DW�HDFK�FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG
HYHQW�E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� /RJ�DQG�GRFXPHQWDWLRQ�RI�+RSH�6TXDG�HYHQWV�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &RXQVHORU�V��ZLOO�XQGHUJR�WUDLQLQJ�LQ�RUGHU�WR�OHDG�WKH�+RSH�6TXDG�LQLWLDWLYH��WR�EH�IRUPHG�ZLWK�WUDLQHG�VWXGHQWV
E\�2FWREHU�RI�������.LQGQHVV�:HHN�HYHQWV�ZLOO�EH�RUFKHVWUDWHG��WR�WDNH�SODFH�LQ�)HEUXDU\�RI������

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�ZLOO�EHFRPH�OHDGHUV�RI�NLQGQHVV�DQG�DQWL�EXOO\LQJ�RQ�FDPSXV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &RXQVHORUV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� +RSH�6TXDG�ZLOO�PHHW�PRQWKO\�WR�VXSSRUW�WKHLU�PLVVLRQ�RI�FRQQHFWLYLW\�DPRQJVW�FDPSXV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� +RSH�6TXDG�ZLOO�OHDG�RWKHU�VWXGHQWV�RQ�FDPSXV�LQ�NLQGQHVV�DQG�DQWL�EXOO\LQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &RXQVHORUV

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�VWDII�IHHOLQJ�OLNH�WKH\�EHORQJ�DW�+XEEDUG�%UDQFK�IURP�����WR������,QFUHDVH�VWXGHQWV�IHHOLQJ�OLNH�WKH\�EHORQJ�DW�+XEEDUG
%UDQFK�IURP�����WR�����

(YDOXDWLRQ�'DWD�6RXUFHV� 6XUYH\�GDWD�UHVXOWV�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�&DSWXULQJ�.LGV�+HDUWV��,QWHQWLRQDOO\�HPEHG�&.+�ULWXDOV�DQG�URXWLQHV�LQWR�VWDII�PHHWLQJV�DQG�3/&
V�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�DQG�VWDII�ZLOO�EXLOG�D�FXOWXUH�RI�EHORQJLQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��&RXQVHORUV

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �
)XQGLQJ�6RXUFHV� �������7LWOH�,��3DUW�$

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�PRQWKO\�JUDGH�OHYHO�VWXGHQW�UHFRJQLWLRQ�UDOOLHV�IRU�+DZN�RI�WKH�0RQWK��VWXGHQWV�PHHWLQJ�JRDOV��HWF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WXGHQWV�DQG�VWDII�ZLOO�EH�UHFRJQL]HG�IRU�DFFRPSOLVKPHQWV�HDFK�PRQWK��$�VHQVH
RI�EHORQJLQJ�ZLOO�EH�EXLOW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��&RXQVHORUV

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

&RQVLGHUDEOH

� � �

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� /HDGHUVKLS�WHDP�ZLOO�GR�PRQWKO\�VWDII�SXOVH�FKHFNV��6HQG�RXW�PRQWKO\�VWDII�VXUYH\�
���2Q�D�VFDOH�RI������KRZ�ZHOO�GR�\RX�IHHO�FRQQHFWHG�WR�+XEEDUG�%UDQFK"
���:KDW�LV�RQH�DFWLRQDEOH�LWHP�ZH�FRXOG�FRQVLGHU�LPSOHPHQWLQJ�LQ�RUGHU�WR�PRYH�\RX�FORVHU�WR�D���"

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WDII�ZLOO�IHHO�YDOXHG�DQG�VXSSRUWHG�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO

(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

6RPH
3URJUHVV

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� ����RI�6WDII�IHHO�OLNH�WKH\�EHORQJ�DW�+XEEDUG�%UDQFK������RI�VWXGHQWV�IHHOLQJ�OLNH�WKH\�EHORQJ�DW�+XEEDUG�%UDQFK����5RRW�&DXVH� :H�ZHUH�D�EUDQG�QHZ
VFKRRO�WKLV�\HDU�HVWDEOLVKLQJ�ZKR�ZH�DUH���

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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*RDO��� 0D[LPL]H�RXU�XVH�RI�UHVRXUFHV�IRU�ERWK�FXUUHQW�SULRULWLHV�DQG�SODQV�IRU�WKH�IXWXUH�
.H\�3URJUHVV�0HDVXUH��,PSOHPHQW�7HDFKHU�,QFHQWLYH�$OORWPHQW�V\VWHPV�RI�VXSSRUW�DFURVV������RI�GHVLJQDWHG�FDPSXVHV�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� ,PSOHPHQW�7HDFKHU�,QFHQWLYH�$OORWPHQW�V\VWHPV�RI�VXSSRUW�DFURVV������RI�GHVLJQDWHG�FDPSXVHV�E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� 3HUFHQWDJH�RI�WHDFKHUV�WKDW�TXDOLI\�IRU�7HDFKHU�,QFHQWLYH�$OORWPHQW�E\�WKH�HQG�RI�WKH�\HDU�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &DPSXV�DSSUDLVHUV�ZLOO�FDOLEUDWH�7�7(66�HYDOXDWLRQV�DQG�FODVVURRP�ZDONWKURXJKV�DQG�IHHGEDFN�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� &DPSXV�DSSUDLVHUV�ZLOO�EH�DOLJQHG�DQG�FRQVLVWHQW�RQ�7�7(66�UDWLQJV�DQG
IHHGEDFN�JLYHQ�WR�WHDFKHUV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO

7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
���(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &UHDWH�D�V\VWHP�IRU�VWDQGDUGL]HG�SURFHGXUHV�DQG�SURWRFROV�IRU�DGPLQLVWHULQJ�EHQFKPDUN�DVVHVVPHQWV�DFURVV�DOO
JUDGH�OHYHOV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� $OO�JUDGH�OHYHOV�DGPLQLVWHULQJ�EHQFKPDUN�DVVHVVPHQWV�ZLOO�KDYH�VWDQGDUGL]HG
SURFHGXUHV�IRU�DGPLQLVWHULQJ�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO

(6)�/HYHUV�
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &DPSXV�/HDGHUVKLS�ZLOO�LPSOHPHQW�D�VWUXFWXUHG�V\VWHP�RI�REVHUYDWLRQ��IHHGEDFN��DQG�FRDFKLQJ�IRU�DOO�WHDFKHUV
SULRULWL]LQJ�'RPDLQV���DQG���LQ�7�7(66�UXEULF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 5HGXFLQJ�YDULDELOLW\�EHWZHHQ�FODVVURRPV�DFURVV�FDPSXV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH

0RGHUDWH
3URJUHVV

� � �

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30
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1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
1RYHPEHU��������������30

100



3ODQ�1RWHV
2XU�FDPSXV�LV�FRPPLWWHG�WR�DQ�HYLGHQFH�EDVHG�VFKRRO�LPSURYHPHQW�VWUDWHJ\�FHQWHUHG�RQ�,QWHQVLYH�&XUULFXOXP�	�,QVWUXFWLRQ�,PSURYHPHQWV�WR
VLJQLILFDQWO\�UDLVH�VWXGHQW�RXWFRPHV�DQG�HOLPLQDWH�WKH�'�UDWLQJ��7KH�LQVWUXFWLRQDO�FRUH�LV�EXLOW�XSRQ�����LQVWUXFWLRQDO�GD\V�XWLOL]LQJ�KLJK�TXDOLW\�
DGRSWHG�FXUULFXOXP�PDWHULDOV��VSHFLILFDOO\�6$99$6��)XQGDWLRQV��DQG�*R�0DWK��7KH�PDVWHU�VFKHGXOH�LV�GHVLJQHG�WR�PD[LPL]H�WLPH�RQ�WDVN�
DOORFDWLQJ�VXEVWDQWLDO�LQVWUXFWLRQDO�PLQXWHV�IRU�UHDGLQJ�DQG�PDWK�DFURVV�JUDGH�OHYHOV��.LQGHU�UHFHLYHV�����PLQXWHV�IRU�UHDGLQJ�DQG����PLQXWHV
IRU�PDWK���VW�JUDGH�UHFHLYHV�����PLQXWHV�IRU�UHDGLQJ�DQG����PLQXWHV�IRU�PDWK���QG�JUDGH�UHFHLYHV�����PLQXWHV�IRU�UHDGLQJ�DQG����PLQXWHV�IRU
PDWK���UG�JUDGH�DOORFDWHV����PLQXWHV�IRU�HDFK�VXEMHFW���WK�JUDGH�DOORFDWHV�����PLQXWHV�IRU�HDFK�VXEMHFW��DQG��WK�JUDGH�UHFHLYHV����PLQXWHV�IRU
HDFK�VXEMHFW��$GGLWLRQDOO\��HDFK�JUDGH�OHYHO�UHFHLYHV����PLQXWHV�RI��LQWHUYHQWLRQ�WLPH�GDLO\��2XU�IRXU�UHDGLQJ�DQG�PDWK�LQWHUYHQWLRQLVWV�SXOO
VWXGHQWV�ZKR�QHHG�WLHU�����LQWHUYHQWLRQ�ZKLOH�WHDFKHUV�ZRUN�ZLWK�IOH[�JURXSV�RQ�LQWHUYHQWLRQV�LQ�WKH�FODVVURRP��7KLV�ULJRURXV�LQVWUXFWLRQ�LV
VXSSRUWHG�E\�D�FRPSUHKHQVLYH�DVVHVVPHQW�SODQ�WKDW�LQFOXGHV�FRQWLQXRXV�IRUPDWLYH�DVVHVVPHQWV��FRPPRQ�DVVHVVPHQWV��DQG�VWDQGDUGL]HG
VFUHHQHUV�OLNH�67$5�5HQ�DQG�WKH�FXUULFXOXP�HPEHGGHG�6$99$6�DVVHVVPHQWV��7KH�SURIHVVLRQDO�OHDUQLQJ�VWUXFWXUH�DGKHUHV�WR�WKH�6ROXWLRQ�7UHH
3/&�0RGHO��IHDWXULQJ�ZHHNO\�RQH�KRXU�3/&�PHHWLQJV�DQG�ZHHNO\�WHDP�SODQQLQJ�VHVVLRQV��VXSSOHPHQWHG�E\�H[WHQGHG�SODQQLQJ�SHULRGV�HDFK
JUDGLQJ�SHULRG�IRU�HDFK�JUDGH�OHYHO�WHDP��7KHVH�FROODERUDWLYH�WHDPV�DUH�IDFLOLWDWHG�E\�,QVWUXFWLRQDO�&RDFKHV��7HDP�/HDGHUV��DQG�$GPLQLVWUDWRUV�
DQG�DUH�UHTXLUHG�WR�FRQVLVWHQWO\�XWLOL]H�WKH�HVWDEOLVKHG�3/&�3URWRFRO����4XHVWLRQV��WR�JXLGH�WKHLU�ZRUN�DQG�HQVXUH�FROOHFWLYH�UHVSRQVLELOLW\�IRU
VWXGHQW�OHDUQLQJ�

'LVWULFW�DQG�FDPSXV�OHDGHUV�ZLOO�PRQLWRU�WKH�VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKLV�SODQ�WKURXJK�URXWLQH�FODVVURRP�REVHUYDWLRQV�DOLJQHG�WR�RXU
FDPSXV�LQVWUXFWLRQDO�SOD\ERRN�ZDONWKURXJK��77(66�ZDONWKURXJKV�DQG�REVHUYDWLRQV��DQG�DQDO\VLV�RI�VWXGHQW�DVVHVVPHQW�GDWD��7KH�&DPSXV
/HDGHUVKLS�7HDP�ZLOO�WUDFN�ILGHOLW\�RI�LQVWUXFWLRQDO�SUDFWLFHV��LQWHUYHQWLRQ�LPSOHPHQWDWLRQ��&DSWXULQJ�.LGV�+HDUWV��DQG�EHKDYLRU�V\VWHPV�XVLQJ
HVWDEOLVKHG�SURWRFROV��&DPSXV�DGPLQLVWUDWRUV�SURYLGH�FRDFKLQJ�DQG�IHHGEDFN�WR�VWDII�EDVHG�RQ�REVHUYDWLRQV��3URJUHVV�LV�GLVFXVVHG�DQG�DFWLRQ
VWHSV�DUH�SXW�LQ�SODFH�EDVHG�RQ�SDWWHUQV�GLVFRYHUHG�GXULQJ�REVHUYDWLRQV��

6KRXOG�WKH�,QWHQVLYH�&XUULFXOXP�	�,QVWUXFWLRQ�,PSURYHPHQWV�IDLO�WR�UDLVH�VWXGHQW�RXWFRPHV�VXIILFLHQWO\�WR�UHPRYH�WKH�'�UDWLQJ�ZLWKLQ�WKH�GHVLJQDWHG�F\FOH��WKH�VFKRRO�V\VWHP�ZLOO
LPPHGLDWHO\�HVFDODWH�WR�QH[W�OHYHO�ZRUN�WKURXJK�PDQGDWHG��LQWHQVLILHG�LQWHUYHQWLRQV��7KLV�LQFOXGHV�DQDO\]LQJ�WKH�PDVWHU�VFKHGXOH�DQG�PDNLQJ�DGMXVWPHQWV�WR�LQVWUXFWLRQDO�PLQXWHV�
LQWHUYHQWLRQ�EORFN��DQG�WUDQVLWLRQV��$GGLWLRQDOO\��DGPLQLVWUDWRUV�ZRXOG�ORRN�DW�VWDIILQJ�DQG�GHWHUPLQH�LI�DGMXVWPHQWV�QHHG�WR�EH�PDGH�ZLWK�WHDFKLQJ�VWDII�SRVLWLRQV��6LPXOWDQHRXVO\��WKH
FDPSXV�LQVWUXFWLRQDO�FRDFK�ZLOO�EH�VXSSOHPHQWHG�SURYLGLQJ�ZHHNO\��RQH�RQ�RQH��LQ�FODVV�FRDFKLQJ�IRU�DOO�FRUH�FRQWHQW�WHDFKHUV��/HVVRQ�SODQ�H[SHFWDWLRQV�ZLOO�EH�WLJKWHQHG�UHTXLULQJ
DOO�WHDFKHUV�WR�WLJKWHQ�WKHLU�OHVVRQ�SODQV�E\�HPEHGGLQJ�VSHFLILF��KLJK�OHYHUDJH�TXHVWLRQLQJ�DQG�GLIIHUHQWLDWHG�VXSSRUWV��7LWOH���IXQGV�ZRXOG�EH�DOORFDWHG�WR�SURYLGH�DGGLWLRQDO
LQWHUYHQWLRQ�UHVRXUFHV�DQG�SURIHVVLRQDO�GHYHORSPHQW��

7KH�VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKH�,QWHQVLYH�&XUULFXOXP�	�,QVWUXFWLRQ�,PSURYHPHQWV�UHTXLUHV�D�VWUDWHJLF�UHDOORFDWLRQ�RI�FDPSXV�UHVRXUFHV�DFURVV�WLPH��IXQGLQJ��DQG�VWDIILQJ��7LPH
ZDV�UHDOORFDWHG�E\�GHGLFDWLQJ�VXEVWLWXWH�FRYHUDJH�IXQGV�WR�VXSSRUW�IUHTXHQW��HPEHGGHG�SURIHVVLRQDO�OHDUQLQJ��FRDFKLQJ�F\FOHV��DQG�FROODERUDWLYH�SODQQLQJ�VHVVLRQV�HVVHQWLDO�WR�WKH
6ROXWLRQ�7UHH�3/&�PRGHO��7KH�LQWHUYHQWLRQ�EORFN�WDUJHWV�ERWK�PDWK�DQG�UHDGLQJ��DQG�WKH�PDVWHU�VFKHGXOH�ZDV�DGMXVWHG�WR�DOORFDWH����PLQXWHV�RI�LQWHUYHQWLRQ��$GGLWLRQDOO\��IXQGLQJ�LV
HDUPDUNHG�IRU�FULWLFDO�QRQ�UHFXUULQJ�FRVWV��VXFK�DV�LQLWLDO�&DSWXULQJ�.LGV�+HDUWV�WUDLQLQJ�IRU�QHZ�WHDFKHUV�WR�HVWDEOLVK�FRQVLVWHQW�FODVVURRP�FXOWXUH��SXUFKDVLQJ�QHFHVVDU\�
SURIHVVLRQDO�OHDUQLQJ�VXSSOLHV��VHFXULQJ�WDUJHWHG�LQWHUYHQWLRQ�PDWHULDOV�VXFK�DV������DQG�VXEVFULELQJ�WR�KLJK�TXDOLW\�RQOLQH�LQWHUYHQWLRQ�SODWIRUPV�VXFK�DV�)UHFNOH�5HDGLQJ�DQG
)UHFNOH�0DWK�WR�VXSSRUW�GLIIHUHQWLDWHG�LQVWUXFWLRQ�DQG�H[WHQGHG�OHDUQLQJ�RSSRUWXQLWLHV��)LQDOO\��H[LVWLQJ�VWDIILQJ
UROHV��VXFK�DV�,QVWUXFWLRQDO�&RDFKHV�DQG�$GPLQLVWUDWRUV��DUH�EHLQJ�UH�SULRULWL]HG�WR�VHUYH�DV�HPEHGGHG�IDFLOLWDWRUV�DQG�LQVWUXFWLRQDO�OHDGHUV��HQVXULQJ�D�FRKHVLYH�DQG�IXOO\�VXSSRUWHG
VKLIW�LQ�LQVWUXFWLRQDO�SUDFWLFH��$OO�WKUHH�DGPLQLVWUDWRUV�UHFHLYHG�*HW�%HWWHU�)DVWHU�&RDFKLQJ��

%\�0D\�RI�������$OO�*UDGHV�(/$�5HDGLQJ�0HHWV�*UDGH�/HYHO�RU�$ERYH�67$$5�3HUIRUPDQFH�UDWH�ZLOO�LQFUHDVH�IURP�����WR�����

%\�0D\�RI�������$OO�*UDGHV�0DWK�0HHWV�*UDGH�/HYHO�RU�$ERYH�67$$5�3HUIRUPDQFH�UDWH�ZLOO�LQFUHDVH�IURP�����WR�����

+XEEDUG�%UDQFK�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����
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%HOWRQ�,QGHSHQGHQW�6FKRRO�'LVWULFW

6RXWK�%HOWRQ�0LGGOH�6FKRRO

����������&DPSXV�,PSURYHPHQW�3ODQ

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI����

&DPSXV�����������
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*RDOV
*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� (VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� /LVW�RI�FRPPXQLW\�SDUWQHUVKLSV�SURYLGHG�WR�GLVWULFW�RIILFH�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 6WUHQJWKHQ�RXU�SDUWQHUVKLS�ZLWK�%D\ORU�6FRWW�	�:KLWH�WKURXJK�WKH�6%06�+26$�SURJUDP�E\�KRVWLQJ�D�FDUHHU
H[SORUDWLRQ�MRE�IDLU�E\�0D\�������HQVXULQJ�DOO�VWXGHQWV�DUH�H[SRVHG�WR�D�ZLGH�UDQJH�RI�SURIHVVLRQV�ZLWKLQ�WKH�6FRWW�	�:KLWH
V\VWHP�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� H[SDQG�FDUHHU�H[SORUDWLRQ�RSSRUWXQLWLHV�WR�DOO�FRUH�FRQWHQW�DUHDV
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&V

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 6WUHQJWKHQ�DQG�VXSSRUW�WKH�HQJDJHPHQW�RI�DOO�VWDNHKROGHUV�LQ�WKH�SXUVXLW�RI�WKH�%,6'�YLVLRQ�
.H\�3URJUHVV�0HDVXUH���(VWDEOLVK�DW�OHDVW�RQH�QHZ�VWUDWHJLF�SDUWQHUVKLS�EHWZHHQ�HDFK�FDPSXV�GHSDUWPHQW�DQG�D�FRPPXQLW\�RUJDQL]DWLRQ��EXVLQHVV��LQGXVWU\
OHDGHU��RU�LQVWLWXWLRQ�RI�KLJKHU�HGXFDWLRQ�E\�-DQXDU\�RI������

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�������6RXWK�%HOWRQ�0LGGOH�6FKRRO�SDUHQW�DQG�VWXGHQW�HQJDJHPHQW�ZLOO�LQFUHDVH�E\�����DQG�6%06�ZLOO�KDYH�DW�OHDVW�RQH
HYHQW�D�VHPHVWHU�IRU�XQGHU�VHUYHG�VXE�SRSXODWLRQV�IDPLO\�JURXSV

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� FRPPLWWHHV�GHGLFDWHG�WR�SODQQLQJ�HDFK�HYHQW��<$*�VFKRRO�FDOHQGDU��SDUHQW�VLJQ�LQ�VKHHWV�DQG�IROORZ�XS�VXUYH\V

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 6HQG�D�PRQWKO\�QHZVOHWWHU�YLD�3DUHQW6TXDUH�DQG�)DFHERRN�WR�FRPPXQLFDWH�NH\�FDPSXV�HYHQWV�DQG�XSGDWHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� )DPLOLHV�ZLOO�H[SHULHQFH�OHVV�LQIRUPDWLRQ�RYHUORDG�DQG�EHQHILW�IURP�PRUH
IRFXVHG��VWUHDPOLQHG�FRPPXQLFDWLRQ��LQFUHDVLQJ�FODULW\�DQG�HQJDJHPHQW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�$3V

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� (VWDEOLVK�3ULQFLSDO�$GYLVRU\�*URXSV�IRU�ERWK�SDUHQWV�DQG�VWXGHQWV�WR�JDWKHU�LQSXW��JDLQ�IHHGEDFN��DQG�LGHQWLI\
DUHDV�IRU�FDPSXV�JURZWK�DQG�LPSURYHPHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (QVXUH�SDUHQWV�DQG�VWXGHQWV�IHHO�KHDUG��YDOXHG��DQG�LQYROYHG�LQ�VKDSLQJ�FDPSXV
GHFLVLRQV�DQG�LPSURYHPHQW�HIIRUWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�$36

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
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6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� +LJK�VWDII�WXUQRYHU��LQFRQVLVWHQW�EHKDYLRU�V\VWHPV��DQG�OLPLWHG�VWDII�LQSXW�KDYH�QHJDWLYHO\�LPSDFWHG�FDPSXV�PRUDOH��OHDGLQJ�WR�GHFUHDVHG�WUXVW��ORZ�VHQVH�RI
EHORQJLQJ��DQG�UHGXFHG�LQYHVWPHQW�LQ�VFKRRO�ZLGH�JRDOV����5RRW�&DXVH� 7KH�FDPSXV�ODFNV�FRQVLVWHQW�V\VWHPV�IRU�VWDII�UHFRJQLWLRQ��VKDUHG�GHFLVLRQ�PDNLQJ��DQG�DFFRXQWDELOLW\�IRU
EHKDYLRU�H[SHFWDWLRQV��ZKLFK�KDV�OHG�WR�VWDII�IHHOLQJ�XQGHUYDOXHG�DQG��

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� :KLOH�6%06�FRPPXQLFDWHV�WKURXJK�PXOWLSOH�SODWIRUPV��IDPLO\�HQJDJHPHQW�LQ�DFDGHPLF�VXSSRUW�DQG�VFKRRO�HYHQWV�UHPDLQV�ORZ��SDUWLFXODUO\�DPRQJ
HFRQRPLFDOO\�GLVDGYDQWDJHG�DQG�HPHUJHQW�ELOLQJXDO�IDPLOLHV��OLPLWLQJ�RSSRUWXQLWLHV�WR�EXLOG�VWURQJ�VFKRRO�KRPH�SDUWQHUVKLSV���5RRW�&DXVH� 7KH�VFKRRO�ODFNV�WDUJHWHG��FXOWXUDOO\
UHVSRQVLYH�RXWUHDFK�VWUDWHJLHV�DQG�IOH[LEOH�HQJDJHPHQW�RSSRUWXQLWLHV���

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI������

(YDOXDWLRQ�'DWD�6RXUFHV� :DONWKURXJKV��OHVVRQ�SODQV��VXUYH\�GDWD

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8VH�ZDONWKURXJK�GDWD�WR�LQIRUP�FULWLFDO�WKLQNLQJ�SURIHVVLRQDO�OHDUQLQJ�RQ�LPSOHPHQWLQJ�KLJK�TXDOLW\
TXHVWLRQLQJ�DQG�DUJXPHQW�DQDO\VLV�LQWR�GDLO\�LQVWUXFWLRQ��PRQLWRUHG�WKURXJK�FODVVURRP�ZDONWKURXJKV�XVLQJ�WKH�%,6'
&ULWLFDO�7KLQNLQJ�5XEULF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (QKDQFH�LQVWUXFWLRQDO�ULJRU�DQG�VWUHQJWKHQ�VWXGHQWV
�FULWLFDO�WKLQNLQJ�VNLOOV
WKURXJK�LQWHQWLRQDO�SODQQLQJ�DQG�HQJDJLQJ�LQVWUXFWLRQDO�SUDFWLFHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&V��3/&V

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $�ODUJH�SHUFHQWDJH�RI�6%06�VWXGHQWV�DUH�QRW�PHHWLQJ�JUDGH�OHYHO�H[SHFWDWLRQV��ZLWK�����VFRULQJ�'LG�1RW�0HHW�RQ�67$$5�5HDGLQJ�DQG�RYHU�����RI�RQ�
OHYHO�VWXGHQWV�LQ�JUDGHV�����SHUIRUPLQJ�EHORZ�H[SHFWDWLRQV�RQ�LQWHULP�DVVHVVPHQWV��(PHUJHQW�%LOLQJXDO�VWXGHQWV�KDYH�VKRZQ�PLQLPDO�JDLQV�RYHU�WKH�ODVW�IRXU�\HDUV��LQGLFDWLQJ
FXUUHQW�LQVWUXFWLRQDO�DQG�LQWHUYHQWLRQ�SUDFWLFHV�DUH�QRW�HIIHFWLYHO\�FORVLQJ�JDSV����5RRW�&DXVH� ,QVWUXFWLRQDO�SODQQLQJ�LV�QRW�FRQVLVWHQWO\�GDWD�GULYHQ��DQG�PDQ\�WHDFKHUV�ODFN�WKH
WUDLQLQJ�RU�VXSSRUW�WR�HIIHFWLYHO\�GHOLYHU�GLIIHUHQWLDWHG�LQVWUXFWLRQ��HPEHG�LQWHUYHQWLRQV��RU�UHVSRQG�WR�UHDO�WLPH�VWXGHQW�QHHGV���

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�HIIHFWLYHQHVV�DQG�HQJDJHPHQW�RI�WLHU���LQVWUXFWLRQ�E\�SULRULWL]LQJ�VWUXFWXUHG��KLJK�LPSDFW�FODVVURRP�WLPH��)RFXV�ZLOO�EH
SODFHG�RQ�RSWLPL]LQJ�WKUHH�NH\�LQVWXFWLRQDO�VHJPHQWV��RSHQLQJ��GLUHFW�WHDFK��DQG�OHVVRQ�FORVXUH�

(YDOXDWLRQ�'DWD�6RXUFHV� :DONWKURXJKV��OHVVRQ�SODQV��IRUPDWLYH�DVVHVVPHQW�GDWD

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSURYH�WKH�HIIHFWLYHQHVV�DQG�HQJDJHPHQW�RI�7LHU���LQVWUXFWLRQ�DQG�IHHGEDFN�E\�FRQVLVWHQWO\�XVLQJ�6WULYH�IRU
)LYH�OHDUQLQJ�WDUJHWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� $OO�VWXGHQWV�ZLOO�FOHDUO\�XQGHUVWDQG�OHVVRQ�REMHFWLYHV�DQG�UHFHLYH�WLPHO\
IHHGEDFN��OHDGLQJ�WR�PRUH�IRFXVHG�OHDUQLQJ�DQG�VWURQJHU�DOLJQPHQW�ZLWK�DFDGHPLF�JRDOV��&RQVLVWHQW�LPSOHPHQWDWLRQ
ZLOO�SURPRWH�VWUXFWXUHG��SXUSRVHIXO�LQVWUXFWLRQ�DFURVV�FODVVURRPV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&V��3/&V

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 8WLOL]H�UHVHDUFK�EDVHG�VWUDWHJLHV�WKDW�VXSSRUW�FULWLFDO�WKLQNLQJ�IRU�DOO�OHDUQHUV�HPSKDVL]LQJ�EHVW�SUDFWLFHV�IRU
(PHUJHQW�%LOLQJXDO�VWXGHQWV�GXULQJ�LQVWUXFWLRQ�DQG�SULRULWL]LQJ�WKH�RSHQLQJ��GLUHFW�WHDFK���DQG�OHVVRQ�FORVXUH�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (QKDQFH�LQVWUXFWLRQDO�ULJRU�DQG�VWUHQJWKHQ�VWXGHQWV
�FULWLFDO�WKLQNLQJ�VNLOOV
WKURXJK�LQWHQWLRQDO�SODQQLQJ�DQG�HQJDJLQJ�LQVWUXFWLRQDO�SUDFWLFHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&V��&ROODERUDWLYH�WHDPV

(6)�/HYHUV�
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $�ODUJH�SHUFHQWDJH�RI�6%06�VWXGHQWV�DUH�QRW�PHHWLQJ�JUDGH�OHYHO�H[SHFWDWLRQV��ZLWK�����VFRULQJ�'LG�1RW�0HHW�RQ�67$$5�5HDGLQJ�DQG�RYHU�����RI�RQ�
OHYHO�VWXGHQWV�LQ�JUDGHV�����SHUIRUPLQJ�EHORZ�H[SHFWDWLRQV�RQ�LQWHULP�DVVHVVPHQWV��(PHUJHQW�%LOLQJXDO�VWXGHQWV�KDYH�VKRZQ�PLQLPDO�JDLQV�RYHU�WKH�ODVW�IRXU�\HDUV��LQGLFDWLQJ
FXUUHQW�LQVWUXFWLRQDO�DQG�LQWHUYHQWLRQ�SUDFWLFHV�DUH�QRW�HIIHFWLYHO\�FORVLQJ�JDSV����5RRW�&DXVH� ,QVWUXFWLRQDO�SODQQLQJ�LV�QRW�FRQVLVWHQWO\�GDWD�GULYHQ��DQG�PDQ\�WHDFKHUV�ODFN�WKH
WUDLQLQJ�RU�VXSSRUW�WR�HIIHFWLYHO\�GHOLYHU�GLIIHUHQWLDWHG�LQVWUXFWLRQ��HPEHG�LQWHUYHQWLRQV��RU�UHVSRQG�WR�UHDO�WLPH�VWXGHQW�QHHGV���

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30

108



*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�������������RI�FROODERUDWLYH�WHDPV�ZLOO�IROORZ�D�VWDQGDUGL]HG�SODQQLQJ�DQG�GDWD�SURWRFROV�XVLQJ�DQ�,QVWUXFWLRQDO�3OD\ERRN
WKDW�IRFXVHV�RQ�LQWHQWLRQDO��KLJK�TXDOLW\�LQVWUXFWLRQ�DOLJQHG�WR�WKH�OHDUQLQJ�WDUJHW�

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� $JHQGDV��:DONWKURXJKV��8WLOL]DWLRQ�RI�)LHUFH�)RFXV�WLPH

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�D�FDPSXV�ZLGH�JXLGLQJ�FRDOLWLRQ�WR�VXSSRUW�KLJK�TXDOLW\�LQVWUXFWLRQ�WKURXJK�DOLJQHG�FROODERUDWLYH
WHDPV��FRQVLVWHQW�GDWD�XVH��DQG�HYLGHQFH�EDVHG�VWUDWHJLHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (VWDEOLVK�FDPSXV�ZLGH�LQVWUXFWLRQDO�FRQVLVWHQF\�WKURXJK�DOLJQHG�SODQQLQJ�
VKDUHG�H[SHFWDWLRQV��DQG�WKH�LPSOHPHQWDWLRQ�RI�KLJK�LPSDFW�SUDFWLFHV�DFURVV�DOO�FODVVURRPV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&��WHDFKHUV

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &ROODERUDWLYH�WHDPV�ZLOO�FRPSOHWH�WZR�IXOO�XQLW�SODQQLQJ�F\FOHV�WKDW�LQFOXGHV�WKH�EDFNZDUG�GHVLJQ�PRGHO�
SURJUHVVLRQ�ODGGHUV��DQG�WHDP�GHYHORSHG�FRPPRQ�IRUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQWV�EHIRUH�WKH�HQG�RI�WKH����������
VFKRRO�\HDU�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,PSURYHG�LQVWUXFWLRQDO�DOLJQPHQW��LQFUHDVHG�FODULW\�RI�OHDUQLQJ�WDUJHWV��DQG�PRUH
HIIHFWLYH�XVH�RI�DVVHVVPHQWV�WR�GULYH�LQVWUXFWLRQ��UHVXOWLQJ�LQ�JUHDWHU�FRQVLVWHQF\�DQG�VWXGHQW�DFKLHYHPHQW�DFURVV
FODVVURRPV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&V��7HDFKHUV

(6)�/HYHUV�
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� %\�0D\�������FRPSHOOLQJ�HYLGHQFH�ZLOO�VKRZ�WKDW�WKH�JXLGLQJ�FRDOLWLRQ�KDV�PHW�DOO�FULWHULD�ZLWKLQ�WKH

'HYHORSLQJ
�OHYHO�RI�WKH�&ROODERUDWLYH�&XOWXUH�ZLWK�+LJK�3HUIRUPLQJ�7HDPV�&RQWLQXXP�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 7KH�JXLGLQJ�FRDOLWLRQ�ZLOO�RSHUDWH�ZLWK�VKDUHG�QRUPV��FOHDU�UROHV��DQG�FRQVLVWHQW
FROODERUDWLRQ��UHVXOWLQJ�LQ�VWURQJHU�DOLJQPHQW�EHWZHHQ�3/&V�DQG�FDPSXV�JRDOV��LPSURYHG�VWDII�WHDPZRUN��DQG�HDUO\
VLJQV�RI�LQVWUXFWLRQDO�LPSDFW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&��*XLGLQJ�FRDOLWLRQ�WHDP�PHPEHUV

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $�ODUJH�SHUFHQWDJH�RI�6%06�VWXGHQWV�DUH�QRW�PHHWLQJ�JUDGH�OHYHO�H[SHFWDWLRQV��ZLWK�����VFRULQJ�'LG�1RW�0HHW�RQ�67$$5�5HDGLQJ�DQG�RYHU�����RI�RQ�
OHYHO�VWXGHQWV�LQ�JUDGHV�����SHUIRUPLQJ�EHORZ�H[SHFWDWLRQV�RQ�LQWHULP�DVVHVVPHQWV��(PHUJHQW�%LOLQJXDO�VWXGHQWV�KDYH�VKRZQ�PLQLPDO�JDLQV�RYHU�WKH�ODVW�IRXU�\HDUV��LQGLFDWLQJ
FXUUHQW�LQVWUXFWLRQDO�DQG�LQWHUYHQWLRQ�SUDFWLFHV�DUH�QRW�HIIHFWLYHO\�FORVLQJ�JDSV����5RRW�&DXVH� ,QVWUXFWLRQDO�SODQQLQJ�LV�QRW�FRQVLVWHQWO\�GDWD�GULYHQ��DQG�PDQ\�WHDFKHUV�ODFN�WKH
WUDLQLQJ�RU�VXSSRUW�WR�HIIHFWLYHO\�GHOLYHU�GLIIHUHQWLDWHG�LQVWUXFWLRQ��HPEHG�LQWHUYHQWLRQV��RU�UHVSRQG�WR�UHDO�WLPH�VWXGHQW�QHHGV���
3UREOHP�6WDWHPHQW��� ,QVWUXFWLRQ�LV�LQFRQVLVWHQW�DFURVV�FODVVURRPV�GXH�WR�OLPLWHG�XVH�RI�GDWD�WR�JXLGH�SODQQLQJ��ZHDN�DOLJQPHQW�WR�SULRULW\�VWDQGDUGV��DQG�XQGHUGHYHORSHG�VPDOO�
JURXS�LQVWUXFWLRQ��UHVXOWLQJ�LQ�JDSV�LQ�VWXGHQW�OHDUQLQJ�DQG�ORZ�SHUIRUPDQFH�DPRQJ�NH\�VXEJURXSV����5RRW�&DXVH� 7HDFKHUV�KDYH�QRW�UHFHLYHG�VXVWDLQHG��MRE�HPEHGGHG�SURIHVVLRQDO
GHYHORSPHQW�RQ�GDWD�GULYHQ�LQVWUXFWLRQ�RU�LQWHUYHQWLRQ�SODQQLQJ��DQG�3/&��

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� 5HGXFH�WKH�UHOLDQFH�RQ�WHFKQRORJ\�DV�D�GLUHFW�VXEVWLWXWH�IRU�WUDGLWLRQDO�WHDFKLQJ�PHWKRGV�E\�����E\�WKH�HQG�RI�WKH�DFDGHPLF�\HDU�
VKLIWLQJ�WRZDUGV�LWV�XVH�DV�DQ�LQWHUDFWLYH�OHDUQLQJ�UHVRXUFH�WKDW�HQKDQFHV�FULWLFDO�WKLQNLQJ��FROODERUDWLRQ��DQG�VWXGHQW�HQJDJHPHQW�

(YDOXDWLRQ�'DWD�6RXUFHV� :DONWKURXJKV�DQG�OHVVRQ�SODQV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� %\�WKH�HQG�RI�WKH�DFDGHPLF�\HDU��ZDONWKURXJK�GDWD�ZLOO�VKRZ�UHGXFWLRQ�LQ�WKH�UHOLDQFH�RI�WHFKQRORJ\�DV�D�GLUHFW
VXEVWLWXWH�IRU�WUDGLWLRQDO�LQVWUXFWLRQ�DQG�LQFUHDVH�LWV�XVH�DV�DQ�LQWHUDFWLYH�WRRO�WR�SURPRWH�FULWLFDO�WKLQNLQJ��FROODERUDWLRQ��DQG
VWXGHQW�HQJDJHPHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�VWXGHQW�HQJDJHPHQW�DQG�DFDGHPLF�JURZWK�WKURXJK�SXUSRVHIXO
LQVWUXFWLRQDO�SUDFWLFHV�DQG�WKH�VWUDWHJLF�XVH�RI�LQWHUDFWLYH�WHFKQRORJ\�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&V

3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� $OWKRXJK�VWXGHQWV�DQG�VWDII�KDYH�DFFHVV�WR�WHFKQRORJ\��LW�LV�QRW�FRQVLVWHQWO\�XVHG�WR�HQKDQFH�LQVWUXFWLRQ��SHUVRQDOL]H�OHDUQLQJ��RU�VXSSRUW�LQWHUYHQWLRQ��$V�D
UHVXOW��RSSRUWXQLWLHV�WR�LQFUHDVH�VWXGHQW�HQJDJHPHQW�DQG�FORVH�OHDUQLQJ�JDSV�WKURXJK�GLJLWDO�WRROV�DUH�XQGHUXWLOL]HG����5RRW�&DXVH� 7HDFKHUV�KDYH�UHFHLYHG�OLPLWHG�WUDLQLQJ�DQG
VXSSRUW�RQ�KRZ�WR�LQWHJUDWH�WHFKQRORJ\�HIIHFWLYHO\�LQWR�GDLO\�LQVWUXFWLRQ���

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� (QVXUH�H[FHSWLRQDO�OHDUQLQJ�H[SHULHQFHV�IRU�HDFK�DQG�HYHU\�VWXGHQW�
.H\�3URJUHVV�0HDVXUH���,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�GHPRQVWUDWLQJ�FULWLFDO�WKLQNLQJ��ZLWK�DQ�HPSKDVLV�RQ�DVNLQJ�TXHVWLRQV�DQG�HYDOXDWLQJ�DUJXPHQWV
IURP�����WR�����LQ�DOLJQPHQW�ZLWK�WKH�-RXUQH\�RI�D�*UDGXDWH�&RPSHWHQF\�5XEULF�E\�0D\�RI��������
.H\�3URJUHVV�0HDVXUH���0HHW�DOO�+RXVH�%LOO���*RDOV�DQG�SURJUHVV�PHDVXUHV�

3HUIRUPDQFH�2EMHFWLYH��� %\�0D\�������WHDFKHUV�ZLOO�LPSOHPHQW�FRQVLVWHQW��SURDFWLYH�FODVVURRP�PDQDJHPHQW�VWUDWHJLHV�WR�LQFUHDVH�VWXGHQW�HQJDJHPHQW�DQG
UHGXFH�RII�WDVN�EHKDYLRUV��DV�HYLGHQFHG�E\�D�����GHFUHDVH�LQ�FODVVURRP�UHIHUUDOV�DQG�LQFUHDVHG�SRVLWLYH�EHKDYLRU�GDWD�WUDFNHG�WKURXJK�6DIH�DQG�&LYLO�6FKRROV
FODVVURRP�&+$036�H[SHFWDWLRQV�DQG�FDPSXV�ZLGH�H[SHFWDWLRQV�DOLJQHG�ZLWK�(PHUJHQW�7UHH�WRROV�

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� 'LVFLSOLQH�GDWD�DQG�DVVHVVPHQW�GDWD

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 'HOLYHU�WDUJHWHG�SURIHVVLRQDO�GHYHORSPHQW�DQG�FRDFKLQJ�RQ�KLJK�LPSDFW�FODVVURRP�PDQDJHPHQW�VWUDWHJLHV�WKDW
SURPRWH�VWXGHQW�RZQHUVKLS��HQJDJHPHQW��DQG�D�SRVLWLYH�OHDUQLQJ�HQYLURQPHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,PSURYHV�FODVVURRP�FXOWXUH��PD[LPL]HV�LQVWUXFWLRQDO�WLPH��DQG�VXSSRUWV�FULWLFDO
WKLQNLQJ�E\�UHGXFLQJ�GLVUXSWLRQV�DQG�IRVWHULQJ�VDIH��VWUXFWXUHG�OHDUQLQJ�HQYLURQPHQWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&V

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH��/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH
,QVWUXFWLRQ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 5H�HVWDEOLVK�FDPSXV�*URXQGZRUNV�WHDP�WR�VHW�FDPSXV�ZLGH�H[SHFWDWLRQV�DQG�LPSOHPHQWDWLRQ�SODQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,PSURYHV�FODVVURRP�FXOWXUH��PD[LPL]HV�LQVWUXFWLRQDO�WLPH��DQG�VXSSRUWV�FULWLFDO
WKLQNLQJ�E\�UHGXFLQJ�GLVUXSWLRQV�DQG�IRVWHULQJ�VDIH��VWUXFWXUHG�OHDUQLQJ�HQYLURQPHQWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��*URXQGZRUNV�WHDP

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� ,QFRQVLVWHQW�FODVVURRP�PDQDJHPHQW�RI�7LHU���EHKDYLRUV��VXFK�DV�RII�WDVN�EHKDYLRU��PLQRU�GLVUXSWLRQV��DQG�QRQFRPSOLDQFH��LV�OHDGLQJ�WR�IUHTXHQW
LQVWUXFWLRQDO�LQWHUUXSWLRQV�DQG�DQ�RYHU�UHOLDQFH�RQ�DGPLQLVWUDWLYH�VXSSRUW��UHGXFLQJ�WLPH�RQ�WDVN�DQG�LPSDFWLQJ�RYHUDOO�VWXGHQW�OHDUQLQJ����5RRW�&DXVH� 0DQ\�WHDFKHUV�KDYH�QRW
UHFHLYHG�DGHTXDWH�WUDLQLQJ��FRDFKLQJ��RU�VXSSRUW�LQ�SURDFWLYH�FODVVURRP�PDQDJHPHQW�VWUDWHJLHV��UHVXOWLQJ�LQ�LQFRQVLVWHQW�H[SHFWDWLRQV��URXWLQHV��DQG�UHVSRQVHV�WR�PLQRU�EHKDYLRUV
FDPSXV�ZLGH���

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� $WWUDFW��UHWDLQ��DQG�VXSSRUW�D�ZRUOG�FODVV�WHDP�RI�HPSOR\HHV�
.H\�3URJUHVV�0HDVXUH���$FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ�E\
0D\������

3HUIRUPDQFH�2EMHFWLYH��� $FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ
E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� 6WULYH�JRDO�VHWWLQJ�DOLJQHG�ZLWK�%,6'�OHDGHUVKLS�GHILQLWLRQ�IRU�77(66

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &DPSXV�DGPLQLVWUDWRUV�ZLOO�UHYLHZ�%HOWRQ�,6'
V�/HDGHUVKLS�'HILQLWLRQ�ZLWK�VWDII�SULRU�WR�77(66�JRDO�VHWWLQJ�
JXLGLQJ�DOLJQPHQW�WR�VWXGHQW�FHQWHUHG�SUDFWLFHV��FROODERUDWLRQ��DQG�FRQWLQXRXV�JURZWK��3URJUHVV�ZLOO�EH�PRQLWRUHG�PLG�\HDU
DQG�HQG�RI�\HDU�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 6WDII�ZLOO�GHPRQVWUDWH�JURZWK�LQ�OHDGHUVKLS�TXDOLWLHV�DOLJQHG�WR�%HOWRQ�,6'
V
GHILQLWLRQ��LQFOXGLQJ�VWXGHQW�FHQWHUHG�SUDFWLFHV��FROODERUDWLRQ��DQG�FRQWLQXRXV�LPSURYHPHQW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��,&V��$3V

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 3URYLGH�WDUJHWHG�VXSSRUW�WR�WHDFKHUV�ZLWK�����\HDUV�RI�H[SHULHQFH�WKURXJK�WKH�1HZ�7HDFKHU�&RKRUW�DW�OHDVW�WZLFH
SHU�JUDGLQJ�SHULRG

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� (QKDQFH�WHDFKHU�FRQILGHQFH��HIIHFWLYHQHVV��DQG�UHWHQWLRQ��UHVXOWLQJ�LQ�LPSURYHG
VWXGHQW�RXWFRPHV�DQG�D�VWURQJHU��PRUH�FRKHVLYH�LQVWUXFWLRQDO�WHDP�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3V��,&

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH��/HYHU
���(IIHFWLYH�,QVWUXFWLRQ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30

114



3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� 6%06�KDV�VWUHQJWKHQHG�LQWHUQDO�FRPPXQLFDWLRQ�WKURXJK�HIIHFWLYH�3/&V�DQG�FOHDU�FDPSXV�V\VWHPV��EXW�FRQVLVWHQW�LPSOHPHQWDWLRQ�RI�QRUPV�DFURVV
FODVVURRPV�UHPDLQV�D�FKDOOHQJH��OHDGLQJ�WR�LQFRQVLVWHQW�URXWLQHV�DQG�H[SHFWDWLRQV����5RRW�&DXVH� 7KHUH�LV�D�ODFN�RI�RQJRLQJ�DFFRXQWDELOLW\��PRQLWRULQJ��DQG�UHLQIRUFHPHQW�WR�HQVXUH
DOO�VWDII�FRQVLVWHQWO\�LPSOHPHQW�VFKRROZLGH�V\VWHPV�DQG�QRUPV�ZLWK�ILGHOLW\���

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� $WWUDFW��UHWDLQ��DQG�VXSSRUW�D�ZRUOG�FODVV�WHDP�RI�HPSOR\HHV�
.H\�3URJUHVV�0HDVXUH���$FKLHYH�����VWDII�SDUWLFLSDWLRQ�LQ�FUHDWLQJ�DQG�SXUVXLQJ�D�SURIHVVLRQDO�OHDUQLQJ�JRDO�DOLJQHG�ZLWK�WKH�%,6'�OHDGHUVKLS�GHILQLWLRQ�E\
0D\������

3HUIRUPDQFH�2EMHFWLYH��� 'XULQJ�WKH�������VFKRRO�\HDU��OHDGHUVKLS�ZLOO�GHYHORS�D�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�VWDII��VWXGHQWV��DQG�SDUHQWV
E\�DFWLYHO\�VHHNLQJ�IHHGEDFN�

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� 02<�(2<�VXUYH\V�DQG�OLVWHQLQJ�VHVVLRQV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� +RVW�WHDFKHU�OLVWHQLQJ�VHVVLRQV�RQFH�HYHU\���ZHHNV�WR�JDWKHU�IHHGEDFN��DGGUHVV�FRQFHUQV��DQG�VWUHQJWKHQ�VWDII
YRLFH�LQ�FDPSXV�GHFLVLRQ�PDNLQJ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�WHDFKHU�PRUDOH��FROODERUDWLRQ��DQG�VHQVH�RI�YRLFH�LQ�FDPSXV�GHFLVLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH
3UREOHP�6WDWHPHQWV� 6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� +LJK�VWDII�WXUQRYHU��LQFRQVLVWHQW�EHKDYLRU�V\VWHPV��DQG�OLPLWHG�VWDII�LQSXW�KDYH�QHJDWLYHO\�LPSDFWHG�FDPSXV�PRUDOH��OHDGLQJ�WR�GHFUHDVHG�WUXVW��ORZ�VHQVH�RI
EHORQJLQJ��DQG�UHGXFHG�LQYHVWPHQW�LQ�VFKRRO�ZLGH�JRDOV����5RRW�&DXVH� 7KH�FDPSXV�ODFNV�FRQVLVWHQW�V\VWHPV�IRU�VWDII�UHFRJQLWLRQ��VKDUHG�GHFLVLRQ�PDNLQJ��DQG�DFFRXQWDELOLW\�IRU
EHKDYLRU�H[SHFWDWLRQV��ZKLFK�KDV�OHG�WR�VWDII�IHHOLQJ�XQGHUYDOXHG�DQG��

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30

116



*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� )XOO\�LPSOHPHQW�+RSH�6TXDG�RQ�FDPSXV�E\�KDYLQJ�DQ�DFWLYH�WHDP�RI�WUDLQHG�VWXGHQWV�DQG�DQ�DGYLVRU��DQG�KRVWLQJ�DW�OHDVW�RQH�+RSH
6TXDG�HYHQW�GXULQJ�WKH�VFKRRO�\HDU�

(YDOXDWLRQ�'DWD�6RXUFHV� &RXQVHORU�GRFXPHQWDWLRQ��%7$7��%HKDYLRU�7KUHDW�$VVHVVPHQW�7HDP��UHSRUWV��DQG�IHHGEDFN�FROOHFWHG�IURP�VWXGHQWV��VWDII��DQG�SDUHQWV

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� ,PSOHPHQW�D�SKDVHG�PRGHO�IRU�ODXQFKLQJ�+RSH�6TXDG�DFURVV�FDPSXV�E\�SURYLGLQJ�WUDLQLQJ��VXSSRUW��DQG
UHVRXUFHV�WR�FDPSXV�DGYLVRUV�DQG�VWXGHQW�PHPEHUV��(QVXUH�6%06�KDV�DQ�DFWLYH�+RSH�6TXDG�DQG�KRVWV�DW�OHDVW�RQH�VWXGHQW
OHG�HYHQW�E\�0D\������

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,PSURYHG�PHQWDO�KHDOWK�RI�VWXGHQWV�DQG�VWDII
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &RXQVHORUV��$GPLQLVWUDWRUV��WHDFKHU�DGYLVRU

(6)�/HYHUV�
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 'HYHORS�D�GLVWULFW�ZLGH�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�DOO�VWXGHQWV�DQG�VWDII�
.H\�3URJUHVV�0HDVXUH���,PSOHPHQW�+RSH�6TXDG�DW������RI�FDPSXVHV�DV�PHDVXUHG�E\�DFWLYH�+RSH�6TXDG�WHDPV�ZLWK�WUDLQHG�VWXGHQWV�DQG�DGYLVRU�DW�HDFK
FDPSXV��DQG�FRQGXFW�D�PLQLPXP�RI�RQH�+RSH�6TXDG�HYHQW�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� 7KURXJKRXW�WKH�������VFKRRO�\HDU��WKH�OHDGHUVKLS�WHDP�ZLOO�GHYHORS�D�FXOWXUH�RI�YDOXH��VXSSRUW��DQG�JURZWK�DPRQJVW�VWDII�DQG
VWXGHQWV�E\�FHOHEUDWLQJ�FDPSXV�VXFFHVV�

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� 7KH�OHDGHUVKLS�WHDP�ZLOO�IRVWHU�D�FXOWXUH�RI�YDOXH�DQG�JURZWK�IRU�VWDII�DQG�VWXGHQWV�E\�FHOHEUDWLQJ�DFDGHPLF
SURJUHVV�DQG�FDPSXV�VXFFHVVHV�WKURXJK�LQFHQWLYHV�IRU�DFDGHPLFV��EHKDYLRU��DQG�DWWHQGDQFH��DV�ZHOO�DV�UHFRJQLWLRQ�YLD�VRFLDO
PHGLD�DQG�DQQRXQFHPHQWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVHG�SULGH��PRWLYDWLRQ��DQG�D�VWUHQJWKHQHG�VFKRRO�FXOWXUH�WKDW�HQFRXUDJHV
FRQWLQXRXV�LPSURYHPHQW�DPRQJ�VWXGHQWV�DQG�VWDII�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$3��,&V��&RXQVHORUV��7HDFKHUV

(6)�/HYHUV�
/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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*RDO��� 0D[LPL]H�RXU�XVH�RI�UHVRXUFHV�IRU�ERWK�FXUUHQW�SULRULWLHV�DQG�SODQV�IRU�WKH�IXWXUH�
.H\�3URJUHVV�0HDVXUH��,PSOHPHQW�7HDFKHU�,QFHQWLYH�$OORWPHQW�V\VWHPV�RI�VXSSRUW�DFURVV������RI�GHVLJQDWHG�FDPSXVHV�E\�0D\������

3HUIRUPDQFH�2EMHFWLYH��� ,PSOHPHQW�7HDFKHU�,QFHQWLYH�$OORWPHQW�V\VWHPV�RI�VXSSRUW�DFURVV������RI�GHVLJQDWHG�FDPSXVHV�E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� 77(66�DQG�$VVHVVPHQW�GDWD

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� &DPSXV�/HDGHUVKLS�ZLOO�LPSOHPHQW�D�VWUXFWXUHG�V\VWHP�RI�REVHUYDWLRQ��IHHGEDFN��DQG�FRDFKLQJ�IRU�DOO�WHDFKHUV
SULRULWL]LQJ�'RPDLQV���DQG���LQ�WKH�7�7(66�UXEULF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� :DONWKURXJK�GDWD�FROOHFWHG�LQ�6WULYH�DQG�REVHUYDWLRQ�IHHGEDFN�DOLJQHG�WR
LQGLYLGXDO�WHDFKHU�QHHGV�DQG�FDPSXV�LQLWLDWLYHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO�DQG�$3V

(6)�/HYHUV�
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

)RUPDWLYH 6XPPDWLYH
2FW -DQ $SU -XQH
� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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$GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJLHV

*RDO 2EMHFWLYH 6WUDWHJ\ 'HVFULSWLRQ

� � � 8VH�ZDONWKURXJK�GDWD�WR�LQIRUP�FULWLFDO�WKLQNLQJ�SURIHVVLRQDO�OHDUQLQJ�RQ�LPSOHPHQWLQJ�KLJK�TXDOLW\�TXHVWLRQLQJ�DQG
DUJXPHQW�DQDO\VLV�LQWR�GDLO\�LQVWUXFWLRQ��PRQLWRUHG�WKURXJK�FODVVURRP�ZDONWKURXJKV�XVLQJ�WKH�%,6'�&ULWLFDO�7KLQNLQJ�5XEULF�

� � � ,PSURYH�WKH�HIIHFWLYHQHVV�DQG�HQJDJHPHQW�RI�7LHU���LQVWUXFWLRQ�DQG�IHHGEDFN�E\�FRQVLVWHQWO\�XVLQJ�6WULYH�IRU�)LYH�OHDUQLQJ
WDUJHWV�

� � � 8WLOL]H�UHVHDUFK�EDVHG�VWUDWHJLHV�WKDW�VXSSRUW�FULWLFDO�WKLQNLQJ�IRU�DOO�OHDUQHUV�HPSKDVL]LQJ�EHVW�SUDFWLFHV�IRU�(PHUJHQW
%LOLQJXDO�VWXGHQWV�GXULQJ�LQVWUXFWLRQ�DQG�SULRULWL]LQJ�WKH�RSHQLQJ��GLUHFW�WHDFK��DQG�OHVVRQ�FORVXUH�

� � � ,PSOHPHQW�D�FDPSXV�ZLGH�JXLGLQJ�FRDOLWLRQ�WR�VXSSRUW�KLJK�TXDOLW\�LQVWUXFWLRQ�WKURXJK�DOLJQHG�FROODERUDWLYH�WHDPV�
FRQVLVWHQW�GDWD�XVH��DQG�HYLGHQFH�EDVHG�VWUDWHJLHV�

� � � &ROODERUDWLYH�WHDPV�ZLOO�FRPSOHWH�WZR�IXOO�XQLW�SODQQLQJ�F\FOHV�WKDW�LQFOXGHV�WKH�EDFNZDUG�GHVLJQ�PRGHO��SURJUHVVLRQ�ODGGHUV�
DQG�WHDP�GHYHORSHG�FRPPRQ�IRUPDWLYH�DQG�VXPPDWLYH�DVVHVVPHQWV�EHIRUH�WKH�HQG�RI�WKH�����������VFKRRO�\HDU�

� � � 'HOLYHU�WDUJHWHG�SURIHVVLRQDO�GHYHORSPHQW�DQG�FRDFKLQJ�RQ�KLJK�LPSDFW�FODVVURRP�PDQDJHPHQW�VWUDWHJLHV�WKDW�SURPRWH
VWXGHQW�RZQHUVKLS��HQJDJHPHQW��DQG�D�SRVLWLYH�OHDUQLQJ�HQYLURQPHQW�

� � � 5H�HVWDEOLVK�FDPSXV�*URXQGZRUNV�WHDP�WR�VHW�FDPSXV�ZLGH�H[SHFWDWLRQV�DQG�LPSOHPHQWDWLRQ�SODQ�

� � �
&DPSXV�DGPLQLVWUDWRUV�ZLOO�UHYLHZ�%HOWRQ�,6'
V�/HDGHUVKLS�'HILQLWLRQ�ZLWK�VWDII�SULRU�WR�77(66�JRDO�VHWWLQJ��JXLGLQJ
DOLJQPHQW�WR�VWXGHQW�FHQWHUHG�SUDFWLFHV��FROODERUDWLRQ��DQG�FRQWLQXRXV�JURZWK��3URJUHVV�ZLOO�EH�PRQLWRUHG�PLG�\HDU�DQG�HQG�
RI�\HDU�

� � � 3URYLGH�WDUJHWHG�VXSSRUW�WR�WHDFKHUV�ZLWK�����\HDUV�RI�H[SHULHQFH�WKURXJK�WKH�1HZ�7HDFKHU�&RKRUW�DW�OHDVW�WZLFH�SHU�JUDGLQJ
SHULRG

� � � &DPSXV�/HDGHUVKLS�ZLOO�LPSOHPHQW�D�VWUXFWXUHG�V\VWHP�RI�REVHUYDWLRQ��IHHGEDFN��DQG�FRDFKLQJ�IRU�DOO�WHDFKHUV�SULRULWL]LQJ
'RPDLQV���DQG���LQ�WKH�7�7(66�UXEULF�

6RXWK�%HOWRQ�0LGGOH�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

&DPSXV�����������
1RYHPEHU��������������30
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3ODQ�1RWHV
6RXWK %HOWRQ 0LGGOH 6FKRRO ZLOO LPSOHPHQW DQ LQWHQVLYH FXUULFXOXP DQG LQVWUXFWLRQ LPSURYHPHQW VWUDWHJ\ WR LQFUHDVH VWXGHQW DFKLHYHPHQW DQG UHPRYH WKH FDPSXV¶V $76
GHVLJQDWLRQ� 7KH FDPSXV ZLOO XWLOL]H :DON ZLWK D 3XUSRVH LQ PDWK DQG WKH GLVWULFW�FUHDWHG FXUULFXOXP LQ UHDGLQJ� ERWK IXOO\ DOLJQHG WR 7(.6 DQG GHOLYHUHG WKURXJK D FRQVLVWHQW�
UHVHDUFK�EDVHG OHVVRQ F\FOH WR HQVXUH ULJRURXV� KLJK�TXDOLW\ LQVWUXFWLRQ LQ HYHU\ FODVVURRP� 6WXGHQWV UHFHLYH �� PLQXWHV RI GDLO\ LQVWUXFWLRQ LQ HDFK FRUH FRQWHQW DUHD RYHU ���
LQVWUXFWLRQDO GD\V� 7HDFKHUV FROODERUDWH LQ GDLO\ ���PLQXWH 3URIHVVLRQDO /HDUQLQJ &RPPXQLW\ PHHWLQJV IDFLOLWDWHG E\ LQVWUXFWLRQDO FRDFKHV� ZKHUH WKH\ SODQ LQVWUXFWLRQ� DQDO\]H
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Consider, Discuss and Take Appropriate Action Regarding the Teacher Incentive 
Allotment Spending Plan

Contact Person: Melissa Lafferty

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None   ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

The Teacher Incentive Allotment (TIA) program was established by the Texas Legislature 
to recognize and reward highly effective teachers using a tiered designation level system 
(Acknowledged, Recognized, Exemplary, Master) that generates additional state funding. 
Districts are required to develop a spending plan for the use of these funds. The plan 
must be approved by the Board of Trustees. 

By law, at least 90% of the TIA funds generated must be spent on teacher compensation 
(salary, benefits or stipends) at the campus where the teacher earned the designation. 
The District can use the remaining 10% for assessments, professional learning to 
increase teacher designations and support costs to administer the TIA plan. 

The proposed plan allocates 90% of funds to teacher compensation, while the remaining 
10% will be reserved by the District to cover administrative costs to support the program.

Fiscal Implications:

Teacher Incentive Allotment funds are calculated by the Texas Education Agency each 
year and allotted to the general fund through State funding. 

Administrative Recommendation(s):

Approve the proposed Teacher Incentive Allotment Spending Plan model allocating 90% 
to teacher compensation and 10% to the District to cover administrative costs to support 
the program.
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Action: Teacher Incentive Allotment
 Spending Plan 

BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
NOVEMBER 17, 2025
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Purpose

Discuss and seek approval of the Belton ISD Teacher Incentive 
Allotment Spending Plan

2
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Spending Plan Models

3

● Model 1:  90% / 10%  - recommended & most common plan 
90% compensation for eligible teacher 
10% for district TIA costs

● Model 2:  45% / 45% / 10%
45% compensation for eligible teacher 
45% compensation for the grade level team
10% for district TIA costs

● Model 3:  30% / 60% / 10%
30% compensation for eligible teacher
60% compensation for campus grade level support of other teachers and aides
10% for district TIA costs
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90% Teacher Compensation

4

District-paid benefits for a teacher are considered compensation. It is included when calculating 
the 90% paid to an eligible teacher, and consequently reduces the overall allotment amount.

Example 1: Teacher allotment 
is $3,000

Example 2: Teacher allotment 
is $6,000

Example 3: Teacher allotment 
is $12,000

10% district allotment reserve ($300) ($600) ($1,200)

Benefits paid by District
(TRS Care, benefits, medicare, 
workman's comp - 12.59%)

($301.98) ($603.96) ($1,207.93)

Gross Pay to Employee - TRS 
Eligible

$2,398.02 $4,796.04 $9,592.07

Employee deductions (TRS, 
TRS Care, Federal Tax*, 
Medicare - 30.53%)
*tax amount dependent on 
individual

($719.41) ($1,438.81) ($2,877.62)

Net Pay to Employee $1,678.61 $3,357.22 $6,714.45
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10% District Costs
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Designation Level Payout Averages
Average Amount of 
Designation Level %

Estimated 
Qualifying Staff

Estimated Amount 
earned

Acknowledged $3,000 - $9,000 $6,000.00 50 34 $204,000.00

Recognized $5,000 - $15,000 $10,000.00 33 26 $260,000.00

Exemplary $9,000 - $25,000 $15,000.00 20 30 $450,000.00

Master $12,000 - $36,000 $22,000.00 5 10 $220,000.00

Total Amount Generated $1,134,000.00

10% District Reserve $113,400.00

Allowable Reserve Costs

STAR Renaissance Tests ($109,648.00)

TIA Implementation 
Support

($15,000.00)

T-TESS Professional 
Learning

($10,000.00)

10% of allotment funds will be used for district costs associated with the implementation of 
the TIA plan *Example based on 200 designated teachers
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Payment Eligibility
● Teachers in the Winter PEIMS submission who do not complete the school year due to mandatory 

military reassignment will still receive compensation.
● If a teacher moves within the district from one campus to another, they will receive compensation 

from the campus generated funds at the time of Winter PEIMS submission (February).
● If a teacher leaves the District after the Winter PEIMS submission and before the end of the school 

year for reasons other than military, they will not receive compensation.
● Remaining funds will be distributed to the designated teachers at the campus that generated the 

funds, not to exceed $5,000 per teacher.
● Any remaining funds will be used for hiring stipends.
● Teachers coming to BISD with a TIA designation will be paid in the same manner as existing BISD 

teachers.
6
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Teacher Payout
Teacher Incentive Allotments will be paid as follows:

● TEA calculates & notifies district the allotment amounts in April 2027 
(Teacher allotments change year to year due to campus demographics)

● Retiring TIA designated teachers will receive their compensation in May 2027 

● TIA designated teachers will receive their compensation in June 2027

7
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Discussion

8
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Goal 1 Report: 
Strategic Partnerships

BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
NOVEMBER 17, 2025
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Purpose

Review and discuss the process and developing strategic partnerships 
aligned with Goal 1, KPM 1 for the 2025-2026 school year.
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KPM 1

Goal 1:  Strengthen and support the engagement of all stakeholders in 
the pursuit of the BISD vision.
KEY PROGRESS MEASURE 2025 - 2026
Establish at least one new strategic partnership between each 
campus/department and a community organization, business, industry 
leader, or institution of higher education by January of 2026.
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Elements of Strategic Partnerships

 Purpose & Objective

Objective 2

Objective 4

Clearly defined and aligned to campus/department needs. 

Lorem ipsum dolor sit amet, consectetur adipiscing. Ut 
accumsan ultricies diam, in rutrum arcu interdum quis. Sed 
tincidunt tellus eget sapien ornare rutrum.

Lorem ipsum dolor sit amet, consectetur adipiscing. Ut 
accumsan ultricies diam, in rutrum arcu interdum quis. Sed 
tincidunt tellus eget sapien ornare rutrum.

Lorem ipsum dolor sit amet, consectetur adipiscing. Ut 
accumsan ultricies diam, in rutrum arcu interdum quis. Sed 
tincidunt tellus eget sapien ornare rutrum.

20%

30%

40%

 Scope of Collaboration Specific activities, programs, contributions, roles and responsibilities.

Objective 3 Operational Procedures

 Evaluation & Assessment

Communication plan, meeting schedule, background checks, etc.

Metrics for success and evaluation methods.
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Identify need & 
brainstorm potential 

partners

Milestones

Begin drafting 
partnership agreement

Submit partnership 
agreement

AUG OCT JAN

SEPT NOV/DEC FEB-MAY

Section 5Implementation Timeline

Identify partner Review & revise 
agreement

Implement & monitor
March 1 | May 1
progress checks

2025
2026135



SectionCurrent Status
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Questions
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VISION
Empower each and every learner to pursue 
their dreams and enrich their communities.
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Community Engagement 3
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Exceptional Learning 4
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Inspiring Instruction 5
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Exceptional Learning 6
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Belton Independent School District
Workshop Meeting Minutes

Board Workshop Meeting, October 20, 2025 - 5:00 p.m.
Dragon Room, 400 N. Wall Street, Belton TX, 76513

Board Members Present: Board Members Absent:
Manuel Alcozer Brandon Bozon Erin Bass
Chris Flor Riley Beck
Rucker Preston
Jeff Norwood

1. Call to Order: 
Manuel Alcozer, Board President, called the workshop meeting of the Belton Independent School District 
Board of Trustees to order at 5:01 p.m., that the meeting had been duly called, noted Ms. Erin Bass was 
absent, and notice of the meeting had been posted in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551.

2. Public Comments: 
None. 

3. Board Workshop:
A. Goal 2 Update - Academic Progress 
Dr. Malinda Golden, Superintendent, introduced Gabi Nino, Assistant Superintendent of Teaching & 
Learning, Ben Smith, Executive Director of Secondary Leadership, and Denise Sharp, Executive Director 
of Elementary Leadership, who engaged the Board in a workshop regarding academic progress. Three 
strategic areas were discussed: assessment literacy/data-informed decisions, empowering educators 
through curriculum, and fostering student growth via high-leverage strategies and tiered supports. The 
balanced assessment framework features formative assessments at the classroom level and larger 
universal screening and diagnostic data, such as the beginning-of-year STAR Renaissance screener. 
Based on the screener data, the District projects third graders will exceed 2026 state (HB3) targets in 
reading (52% at grade level) and math (40%). However, fourth and seventh graders showed a greater 
degree of summer regression.

To drive improvement, the District uses Professional Learning Communities (PLCs) for planning, prioritizes 
high-leverage learning standards, and is focusing instruction on critical thinking. Principals conduct weekly 
classroom walkthroughs, and assessment data informs flexible intervention time built into schedules. These 
strategies represent significant systemic changes implemented over the last 1.5 years.

Adjourn: There being no further business, the meeting was adjourned at 6:03 p.m.

_______________________________
Manuel Alcozer, Board President

_______________________________
Erin Bass, Board Secretary 
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Belton Independent School District
Board Meeting Minutes

Regular Board Meeting, October 20, 2025 - 6:15 p.m.
Pittenger Fine Arts Center, 400 N. Wall Street, Belton, TX 76513

Board Members Present: Board Members Absent:
Manuel Alcozer Brandon Bozon Erin Bass
Chris Flor Riley Beck
Rucker Preston
Jeff Norwood

1. Call to Order, Moment of Silence and Pledge of Allegiance
Manuel Alcozer, Board President, called the regular meeting of the Belton Independent School 
District Board of Trustees to order at 6:28pm. He stated that a quorum of Board Members was 
present, noted Ms. Erin Bass was absent, that the meeting had been duly called, and notice of 
the meeting had been posted in accordance with the Texas Open Meetings Act, Texas 
Government Code Chapter 551.

2. Recognitions
Student Pledges – Hubbard Branch Elementary School
This evening, the pledges were led by Hubbard Branch Elementary students Logan Anderson, 
first grader, and Sophia Ladof, third grader.

Student Showcase – Lake Belton High School Floral Design 
Belton ISD showcased the creativity and skill of Lake Belton High School’s Floral Design students. 
In these courses, students learn design principles, color theory and floral techniques. Beyond the 
classroom, they explore the business side of the floral industry, gaining real-world skills in 
customer service, sales and event preparation. Belton ISD offers Floral Design, Advanced Floral 
Design and Practicum in Floral Design. Last year, more than 200 students earned Texas State 
Florists’ Association certification, showcasing their creativity and career-ready skills.

Special Olympics Bocce Ball
The Board is proud to recognize the Belton Champion Special Olympics Team. On Saturday, 
September 27, the team competed in the Area 12 Bocce Competition in Waco and brought home 
six gold, three silver and two bronze medals.This achievement reflects not only the athletes’ 
perseverance and teamwork but also the support of their coaches and sponsors, Lauren Marx, 
Misty Norwood and Donna Shriner. The Belton Champions will return to competition on Friday, 
October 24 for the Area 12 Bowling Competition at Fort Hood. 

Advanced Placement (AP) Scholars 
Belton ISD proudly recognized 248 high school students that were named Advanced Placement 
(AP) Scholars by the College Board for their outstanding performance on AP exams taken last 
spring. This year, 128 students earned the title of AP Scholar, 44 achieved AP Scholar with Honor 
and 76 were recognized as AP Scholars with Distinction. Students who achieve an average score 
of at least 3.25 on all AP exams taken, along with scores of 3 or higher on four or more exams, 
earn the title of AP Scholar with Honor. In Belton ISD, this distinction was awarded to 44 
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students—2 from Belton New Tech @Waskow, 17 from Belton High School and 25 from Lake 
Belton High School.

BigFuture Merit Award Recipients 
Belton ISD celebrated students from Belton High School, Lake Belton High School and Belton 
New Tech High School @Waskow who have been honored through the College Board’s 
BigFuture Merit Awards for their outstanding academic achievements. This year, 163 Belton ISD 
students earned this distinction. Belton High School recognized 63 students, including 9 first-
generation honorees and 54 for school achievement. Belton New Tech High School @Waskow 
celebrated 21 students, including 3 first-generation honorees and 18 for school achievement. 
Lake Belton High School recognized 79 students, including 11 first-generation honorees and 68 
for school achievement.

National Merit Scholars 
Belton ISD commended four outstanding students for their achievements in the 2025 National 
Merit Scholarship Program. Belton High School seniors Anahitaa Malhotra and Katherine 
Nickerson have been recognized as National Merit Commended Scholars for their exceptional 
academic promise, ranking among the top 50,000 students nationwide. Lake Belton High School 
seniors Dhruv Bhat and Alex Yuen have been named National Merit Semifinalists—an honor that 
places them among the top one percent of high school seniors nationwide. As semifinalists, they 
are now eligible to continue in the competition for two of approximately 7,500 National Merit 
Scholarships worth nearly $30 million.

The Journey of a Graduate Milestones Award
Belton ISD is proud to introduce the Journey of a Graduate Milestones Award, a new recognition 
honoring middle school students who exemplify the district’s core competencies—
communication, collaboration, perseverance, adaptability, empathy and critical thinking. The 
Board recognized the first recipient, John Hodges, an eighth grader at Lake Belton Middle School, 
nominated by Sydney McAfee, a sixth-grade English Language Arts teacher and National Junior 
Honor Society sponsor, for his exceptional communication and collaboration skills.

Purple Star Campus Designations 
Belton ISD is proud to recognize three new campuses that have earned the Purple Star Campus 
Designation from the Texas Education Agency: Chisholm Trail Elementary, High Point 
Elementary and Lake Belton Middle School. This honor recognizes schools that go above and 
beyond to support military-connected students and families. With nearly 30 percent of Belton 
ISD’s students identified as military-connected, these campuses demonstrate the district’s strong 
commitment to creating welcoming, supportive environments for all learners. These schools join 
Lakewood Elementary, Southwest Elementary, Belton Middle School and Belton High School, 
bringing Belton ISD’s total to seven Purple Star campuses across the district—a proud reflection 
of the Big Red Community’s continued dedication to serving those who serve our nation.

Temple Rotary Educator of the Month 
Belton ISD is proud to recognize Ashley Miers as the Temple Rotary Club’s Educator of the Month 
for September for her outstanding service to students in the Delta 18+ Program.
Now in her ninth year in education and second with Delta, Ashley brings passion and heart to her 
work every day. While raising her children, she served as a paraprofessional at Belton High 
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School and earned her degree and special education certification from the University of Mary 
Hardin-Baylor.

Belton Rotary Educator of the Quarter
Ms. Melissa Johnson is being recognized by the Belton Rotary Club as the Rotary Educator of 
the Quarter for her outstanding service to Belton ISD. She serves as a kindergarten teacher at 
Southwest Elementary School and is in her eighth year in education, including two years at 
Southwest.

Department Showcase - Principals Month
Each October, we join schools across the country in celebrating National Principals Month—a 
time to recognize the incredible leaders who make such a difference on our campuses every 
single day. We’re proud to recognize our Belton ISD principals: Sheila Surovik, Cheyenne Babb, 
Ashlie Thomas, Sydnie Sewell, Courtney Brewer, Lexie Newberry, Holly Griffith, Amber Ross, 
Rebecca Vaughn, Felicia Gibson, Debi Younger, Brooke Itz, Megan Crook, Rachel Ramirez, 
Dominic White, Akeiah Cipolla, Claudia Knox, Steele Hantgin, Dr. Kimberly Winters, Tammie 
Baggerly and William Yuengel.

Community Partner Recognition – Lena Armstrong Public Library and the Friends of the 
Belton Public Library
The Board celebrated the Lena Armstrong Public Library and the Friends of the Belton Public 
Library as this month’s Community Partner recipients. This partnership reflects the power of 
community support in fostering a love of reading and learning across Belton ISD. We are grateful 
to the Lena Armstrong Public Library and the Friends of the Belton Public Library for their 
dedication to our students and schools.

3. Public Comments Regarding Items on the Agenda
None.

4. Public Hearing
A. Public Hearing Regarding the 2024-2025 School Financial Integrity Rating System of 
Texas (FIRST) Report
Melissa Lafferty, Chief Financial Officer, gave an overview of the Schools FIRST rating system, 
a report based on district staff, student, and financial data for the prior school year as reported to 
the Texas Education Agency (TEA), with the primary goal of reporting the overall financial health 
of a school district’s financial resources.

Ms. Lafferty reviewed the 20 indicators in the worksheet for the report and noted that BISD 
received a rating of (A) Superior with a score of 98 for 2024-2025 based on 2023-2024 fiscal 
year data. She also explained that a public hearing is required for this report. 

Mr. Alcozer opened the public hearing at 7:07 p.m. There were no comments during the hearing 
therefore the hearing was closed at 7:07 p.m. 

Chris Flor expressed his sincere thanks to the Business Services team for their work on this 
annual report. 

5. Action Item:
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A. Consider, Discuss, and Take Appropriate Action Regarding School Library Advisory 
Council Recommendation for Library Materials Purchase
Ms. Gabi Nino, Assistant Superintendent of Teaching & Learning, provided a presentation on the 
School Library Advisory Council (SLAC) and the rigorous, multi-layered process librarians use for 
book selection, including reviewing multiple professional sources and considering age, interest 
level, and curriculum alignment. Ms. Nino presented the SLACs unanimous recommendation to 
approve 700 books for purchase, explaining the large list was due to consolidating orders delayed 
by the conclusion of the 89th Legislative Session and its impact on Senate Bill 13.

Mr. Riley Beck praised the SLACs proactive work, stating he was impressed that they were 
moving quickly to get books approved, which helps maintain student excitement about reading. 
He also clarified that multiple protective layers exist to address concerns about books.

Brandon Bozon made a motion, seconded by Rucker Preston, to approve the attached list of 
library books recommended by the School Library Advisory Council as presented. The motion 
passed unanimously, (6-0-0).

6. Reports: 
A. Annual Emergent Bilingual Report
Ms. Nino highlighted that Belton ISD serves over 50 languages, primarily Spanish, through dual 
language (PreK-5) and ESL services. She justified the dual language model by citing research 
showing sustained academic growth for students through high school compared to transitional 
programs. Noting a sharp increase in Biology performance, Ms. Nino recommended expanding 
the use of hands-on, phenomenon-based learning across all content areas to enhance language 
acquisition, particularly in math where declines were observed. See report.

B. Goal 5 Teacher Incentive Allotment Report
Mr. Todd Schiller, Assistant Superintendent of Human Resources, provided an update on the 
Teacher Incentive Allotment (TIA) data capture year for the 25-26 school year, noting that data 
on student growth (STAR Renaissance) and teacher evaluation (T-TESS) will be submitted to the 
Texas Tech University in late 2026, with the first payments anticipated in June 2027. He presented 
the anticipated funding ranges for designated teachers, emphasizing that the dollar amounts are 
determined annually by TEA based on campus economic disadvantage and are subject to 
change. Mr. Schiller outlined the proposed spending plan, which reserves 90% of the allotment 
for teacher compensation and holds back the remaining 10% for administrative costs, professional 
learning, and developing assessments. See report. 

C. School Health Advisory Council Report
Dr. Cassandra Spearman, Assistant Superintendent of Operations, presented the annual report 
for the School Health Advisory Council (SHAC), a body that vets wellness curriculum and makes 
policy recommendations for school health. She reported that SHAC completed a triennial 
assessment and achieved a comprehensive score of 70 (well above the national average of 54). 
The assessment revealed areas where the district needed to codify existing practices, such as 
ensuring written policy on the availability of water and confirming that recess cannot be taken for 
punishment. SHAC updated the wellness plan based on these findings and will focus in the 
upcoming year on studying legislative changes regarding consent forms and continuing 
community health partnerships. See report.
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Superintendent's Report
Dr. Malinda Golden shared highlights from across the District to include the Delta program open 
house and recent campus visits with board members (Sparta, Leon Heights, High Point, Charter 
Oak). Dr. Golden shared that she participated in a routine with the Magic Bells dance program 
and launched the first Superintendent Student Advisory Council meeting of the year, which will 
help develop a student leadership profile aligned to the District's definition of leadership.

D. Board Highlights
Chris Flor led the conversation by noting the Delta Program ribbon-cutting, the Men’s Breakfast 
at First Methodist Church, the Temple Public Policy meeting and the Belton Chamber event. Jeff 
Norwood encouraged Board members to attend Camp Champion and Special Olympic events, 
stressing the amazing impact these experiences have with everyone involved, specifically general 
education students.  He gave a special thanks to the "unseen people"—volunteers, parents, staff, 
and teachers—who work behind the scenes at school events (like concession stand workers and 
ticket takers) because, without their dedication, the events would not happen. Brandon Bozon 
commented on the Belton Education Foundation Red Carpet Event and thanked their committee 
leaders for all of their hard work. Rucker Preston detailed attending campus visits, a Lake Belton 
High School game (where he observed the Stampede band), a tennis team send-off at Belton 
High School, and the Belton High School production of Witches and Salem, and Riley Beck 
reported on his campus visits (Hubbard Branch, Southwest, Sparta, and Leon Heights). He was 
particularly impressed by one elementary school's dedicated win-time used for differentiated 
learning, which he viewed as a successful, large-scale implementation of differentiated learning. 

7. Consent Agenda: Consider and Take Appropriate Action
A. Minutes of Previous Meetings:

1. September 15, 2025 - Workshop Minutes
2. September 15, 2025 - Regular Minutes
3. September 24, 2025 - Special Minutes

B. Unaudited Financial Report for the Month Ending September 30, 2025
C. Gifts, Grants, and Bequests
D. Budget Amendment #1 for 2025-2026
E. Expenditures over $50,000

1. CEV Multimedia, LLC for Instructional Materials
2. CDW-G for Paraprofessional Staff Device Refresh
3. SustainED Leaders for Strong Foundations LASO Grant
4. Hellas Construction, Inc. for Tiger Field Stadium Lighting
5. Renewal of SHI Government Solutions, Inc. for Microsoft Office 365 Renewal

F. Supply, Equipment, and Service Bids
1. RFQ #2509-600-392 - Project Management Services
2. RFP #2509-475-393 - HVAC Unit Replacements (Various Campuses) 2022 
Bond Project

G. Appointment of 2025-2026 School Health Advisory Council (SHAC)

Rucker Preston made a motion, seconded by Jeff Norwood, to approve the consent agenda as 
presented. The motion passed unanimously, (6-0-0).

8. Public Comments Regarding Non-Agenda Items
Gary L. Kent - Board Appreciation
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9. Closed Session (Texas Government Code, Subchapters D and E)
The Board went into closed session at 8:38 p.m.

A. Student Disciplinary Matter - Texas Government Code, Section 551.082
B. Personnel - Texas Government Code, Section 551.074
C. Consultation with Attorney - Texas Government Code, Section 551.071

10. Reconvene in Open Session
The Board reconvened in Open Session at 8:48 p.m.

11. Adjourn 
There being no further business, the meeting was adjourned at 8:48 p.m.

_______________________________
Manuel Alcozer, President

_______________________________
Erin Bass, Secretary 
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Unaudited Financial Report for the Month Ending October 31, 2025

Contact Person: Melissa Lafferty

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None   ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the 
future. 

Background Information:

Attached are the monthly financial reports for the District. The reports represent 
financial activity as of the close of the prior month for the General Fund 199, the Child 
Nutrition Fund 240, the Debt Service Fund 599, and the 2022 Bond Fund 622. These 
are unaudited figures, and an independent financial audit will be performed for the 
period ending August 31, 2026, and presented under separate cover.  

The monthly investment report provides information on the District’s cash and 
investment accounts including balances and investment transactions as of the close of 
the noted month in accordance with CDA(LEGAL).

Fiscal Implications:

For informational purposes only. 

Administrative Recommendation(s):

Accept the monthly financial report as presented.
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Adopted Amended Y-T-D Actual Balance Percent

 Budget 2025-26  of Total

Revenues

5700 Local Sources 50,511,930$            50,527,418$            600,984$                 49,926,434$            1.2%

5800 State Sources 101,422,971            101,405,923            37,357,625              64,048,298              36.8%

5900 Federal Sources 1,375,000                1,375,000                166,712                   1,208,288                12.1%

Total Revenues 153,309,901$          153,308,341$          38,125,321$            115,183,020$          24.9%

Expenditures

11 Instruction 82,233,007$            81,972,764$            14,113,919$            67,858,845$            17.2%

12 Instructional resources & media 1,771,816                1,771,816                263,708                   1,508,108                14.9%

13 Curriculum & staff development 3,895,773                3,703,861                603,898                   3,099,963                16.3%

21 Instructional leadership 2,695,954                2,695,039                481,850                   2,213,189                17.9%

23 School leadership 9,571,864                9,567,364                1,509,813                8,057,551                15.8%

31 Guidance, counseling, & evaluation 6,513,322                6,513,322                1,033,682                5,479,640                15.9%

32 Social work services 264,611                   187,446                   30,272                     157,174                   16.1%

33 Health services 2,266,148                2,266,148                368,028                   1,898,120                16.2%

34 Student transportation 6,708,711                6,724,199                1,417,296                5,306,903                21.1%

35 School Nutrition -                          -                          -                          -                          0.0%

36 Cocurricular/extracurricular 5,704,747                5,627,816                886,484                   4,741,332                15.8%

41 General administration 4,292,262                4,292,262                738,177                   3,554,085                17.2%

51 Plant maintenance and operations 17,184,660              17,184,660              3,597,520                13,587,140              20.9%

52 Security and monitoring services 3,271,775                3,354,775                515,858                   2,838,917                15.4%

53 Data processing services 5,037,698                5,037,698                1,308,486                3,729,212                26.0%

61 Community services -                          -                          -                          -                          0.0%

71 Debt Service 356,810                   356,810                   15,377                     341,433                   4.3%

81 Facilities acquisition & construction -                          -                          -                          -                          0.0%

93 Payments to fiscal agent -                          -                          -                          -                          0.0%

95 Payments to JJAEP 15,743                     15,743                     -                          15,743                     0.0%

97 Tax Increment 750,000                   750,000                   -                          750,000                   0.0%

99 Intergovernmental Charges 775,000                   775,000                   201,729                   573,271                   26.0%

Total Expenditures 153,309,901$          152,796,723$          27,086,097$            125,710,626$          17.7%

Other Sources & Uses

Other sources -                       -                          -                          

Other uses -                       -                          -                          

Total Other Sournces (Uses) -                       -                          -                          

Excess (Deficiency) of Revenues over 
Expenditures -$                        511,618 11,039,223

Fund Balance (estimated), 8-31-2025 33,927,361$            33,927,361$            33,927,361$            

Fund Balance, Ending 33,927,361$            34,438,979$            44,966,584$            

BELTON ISD
Statement of Unaudited Revenues and Expenditures Budget VS. Actual

General Fund (199)
As of October 31, 2025
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Adopted Amended Y-T-D Actual Balance Percent

 Budget 2025-26  of Total

Revenues

5700 Local Sources 2,605,000$              2,605,000$              569,206$                 2,035,794$              21.9%

5800 State Sources 35,000                     35,000                     4,983                       30,017                     14.2%

5900 Federal Sources 5,600,000                5,600,000                620,361                   4,979,639                11.1%

Total Revenues 8,240,000$              8,240,000$              1,194,550$              7,045,450$              14.5%

Expenditures

35     Food Services, Child Nutrition 9,471,432$              9,471,432$              1,501,974$              7,969,458$              15.9%

Total Expenditures 9,471,432$              9,471,432$              1,501,974$              7,969,458$              15.9%

Other Sources & Uses

Other sources -                          -                          -                          

Other uses -                          -                          -                          

Total Other Sournces (Uses) -                          -                          -                          

Excess (Deficiency) of Revenues over 
Expenditures (1,231,432)              (1,231,432)              (307,424)                 

Fund Balance (estimated), 8-31-2025 3,900,130$              3,900,130$              3,900,130$              

Fund Balance, Ending 2,668,698$              2,668,698$              3,592,706$              

BELTON ISD
Statement of Unaudited Revenues and Expenditures Budget VS. Actual

Child Nutrition (240)
As of October 31, 2025
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Adopted Amended Y-T-D Actual Balance Percent

 Budget 2025-26  of Total

Revenues

5700 Local Sources 22,479,530$            22,479,530$            113,467$                 22,366,063$            0.5%

5800 State Sources 3,924,820                3,924,820                -                           3,924,820                0.0%

5900 Federal Sources -                           -                           -                           -                           0.0%

Total Revenues 26,404,350$            26,404,350$            113,467$                 26,290,883$            0.4%

Expenditures

71 Debt Service 25,233,326$            25,233,326$            -$                         25,233,326$            0.0%

Total Expenditures 25,233,326$            25,233,326$            -$                         25,233,326$            0.0%

Other Sources & Uses

Other sources -                           -                           -                           

Other uses -                           -                           -                           

Total Other Sournces (Uses) -                           -                           -                           

Excess (Deficiency) of Revenues over 
Expenditures 1,171,024                1,171,024                113,467                   

Fund Balance (estimated), 8-31-2025 16,339,981$            16,339,981$            16,339,981$            

Fund Balance, Ending 17,511,005$            17,511,005$            16,453,448$            

As of October 31, 2025
Debt Service Fund (511)

Statement of Unaudited Revenues and Expenditures Budget VS. Actual
BELTON ISD
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Proposition Expenditures Open Available 

Local Project Budget 10/31/2025 Purchase Orders Budget

E12 Elementary #12 40,064,028$            37,412,367$          -$                       2,651,661$                

E13 Elementary #13 43,567,482$            39,810,847$          194,340$               3,562,295$                

DPF Delta Program Facility 2,500,000$              3,941,155$            765,826$               (2,206,981)$              

SWE Southwest Elementary Addition 13,300,000$            14,681,232$          2,016,750$            (3,397,982)$              

-$                       -$                          

MEP MEP, Roofing and Interior Finishes 8,942,812$              5,204,278$             4,279,755$            (541,222)$                 

-$                       -$                          

SAF Campus Safety + Security Upgrades 6,041,040$              7,340,210$            163,989$               (1,463,160)$              

-$                       -$                          

BHS BHS Additions & Renovations 28,524,414$            27,505,085$          2,855,529$            (1,836,199)$              

-$                       -$                          

BNT BNT Facility Upgrades 2,000,000$              -$                       -$                 2,000,000$                

-$                       -$                          

LND Land Acquisition 7,000,897$              3,724,377$            -$                       3,276,520$                

-$                       -$                          

LBM Fine Arts  & Locker Room Addition 8,582,703$              9,887,490$            431,595$               (1,736,382)$              

-$                       -$                          

TEC Technology Infrastructure 676,624$                 -$                       -$                 676,624$                   

-$                       -$                          

BUS New Buses 5,625,000$              4,130,517$            -$                       1,494,483$                

-$                       -$                          

AGR Agriculture Facility 2,000,000$              3,831,423$            24,676$                 (1,856,099)$              

168,825,000$          157,468,981$        10,732,461$          641,439$                   

DEV Technology Devices 5,000,000$              4,999,771$            -$                       229$                          

173,825,000$          162,468,752$        10,732,461$          641,668$                   

BELTON ISD
Bond Project Summary

Bond Fund (622)
As of October 31, 2025
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OBSERVATIONS AND EXPECTATIONS

• Fed lowered the Fed Funds rate by 0.25% at the October 29th meeting
• Labor market continued to show signs of slowing 
• U.S. Treasury rates for the 2Y and 5Y are near their lowest levels of the year
• Wealthy Americans continue to drive consumer spending higher
• Atlanta Fed’s GDPNowcast is projecting a 3.9% GDP for Q3 2025

• Since the start of the year, the 
number of consumers dining out 
has risen an average of 8.4% on 
an annual basis, well above the 
2.1% in 2024 and an even larger 
recovery from a decline of 2.7% in 
2023.

• Additionally, adjusted for inflation, 
spending at restaurants and bars 
rose 3.5% annually in September. 

2
SOURCES:  BLOOMBERG
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• Some market pundits believe inflation 
will follow a similar pattern as it did in 
the 1970s/80s and have a resurgence 
to higher levels. 

• We don’t expect that to happen due to 
the significantly different factors 
occurring now versus the 1970s/80s, 
such as demographics and technology. 

•

• The labor market has softened by some 
measures the past few months.

• This has been the primary reason stated by 
the Fed to prompt more rate cuts in the 
future.

• However, weekly unemployment claims 
remain near historically low levels.

SOURCES:  BLOOMBERG

SOURCE:  BLOOMBERG – GRAPH AXIS IS CUT OFF DUE TO COVID DATA 
EXTREME LEVELS – SHADED AREAS ARE RECESSIONS 3
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SOURCES:  BLOOMBERG
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Portfolio 
Overview

SECURITY TYPE PAR VALUE MARKET VALUE BOOK VALUE
% OF 

PORTFOLIO
DAYS TO 

MATURITY YIELD

LGIP 98,260,555.90 98,260,555.90 98,260,555.90 96.34% 1 4.16

Money Market Funds 3,735,689.76 3,735,689.76 3,735,689.76 3.66% 1 0.00

TOTAL 101,996,245.66 101,996,245.66 101,996,245.66 100.00% 1 4.01

CASH AND ACCRUED INTEREST

Purchased Accrued Interest 0.00 0.00

TOTAL CASH AND INVESTMENTS 101,996,245.66 101,996,245.66 101,996,245.66 1 4.01

TOTAL EARNINGS

CURRENT MONTH

335,757.79
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Summary by Type

SECURITY TYPE # OF SECURITIES PAR VALUE BOOK VALUE % OF PORTFOLIO YIELD
DAYS TO FINAL 

MATURITY

2022 BOND FUND

LGIP 3 28,500,134.41 28,500,134.41 27.94 4.14 1

Money Market Funds 1 330,599.89 330,599.89 0.32 0.00 1

TOTAL 4 28,830,734.30 28,830,734.30 28.27 4.09 1

CONSTRUCTION FUNDS

LGIP 1 10,743.20 10,743.20 0.01 4.08 1

Money Market Funds 2 960.87 960.87 0.00 0.00 1

TOTAL 3 11,704.07 11,704.07 0.01 3.75 1

DEBT SERVICE FUNDS

LGIP 3 16,774,415.12 16,774,415.12 16.45 4.20 1

Money Market Funds 1 25,080.63 25,080.63 0.02 0.00 1

TOTAL 4 16,799,495.75 16,799,495.75 16.47 4.19 1

GENERAL FUND

LGIP 6 52,975,263.17 52,975,263.17 51.94 4.17 1

Money Market Funds 2 3,379,048.37 3,379,048.37 3.31 0.00 1

TOTAL 8 56,354,311.54 56,354,311.54 55.25 3.92 1

GRAND TOTAL 19 101,996,245.66 101,996,245.66 100.00 4.01 1
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CUSIP DESCRIPTION
TRADE DATE 

SETTLE DATE PAR VALUE

PRINCIPAL COST 
PURCHASED 

INTEREST TOTAL COST
YIELD TO 

MATURITY
MATURITY 

DATE
DAYS TO 

MATURITY
MARKET PRICE 

MARKET VALUE

UNREALIZED 
GAIN/LOSS   BOOK 

VALUE
% OF 

MV

MOODY'S 
S&P 

RATING

2022 BOND FUND

LGIP

LSCOP
Lone Star Invest Pool 
- Corp Overnight Plus 
Fund

10/31/2025
10/31/2025

3,181,645.86
3,181,645.86

0.00
3,181,645.86 4.23 1

1.00
3,181,645.86

0.00
3,181,645.86

3.12
AAA

TEXSTAR TexSTAR
10/31/2025
10/31/2025

15,056,094.52
15,056,094.52

0.00
15,056,094.52 4.08 1

1.00
15,056,094.52

0.00
15,056,094.52

14.76
AAA

TXCLASS Texas CLASS
10/31/2025
10/31/2025

10,262,394.03
10,262,394.03

0.00
10,262,394.03 4.19 1

1.00
10,262,394.03

0.00
10,262,394.03

10.06
AAA

LGIP TOTAL 28,500,134.41
28,500,134.41

0.00
28,500,134.41 4.14 1

1.00
28,500,134.41

0.00
28,500,134.41

27.94 AAA

MONEY MARKET 
FUNDS

46-8635-0176
PNC Government 
Checking Account

10/31/2025
10/31/2025

330,599.89
330,599.89

0.00
330,599.89 0.00 1

1.00
330,599.89

0.00
330,599.89

0.32
NA
NA

MONEY MARKET 
FUNDS TOTAL

330,599.89
330,599.89

0.00
330,599.89 0.00 1

1.00
330,599.89

0.00
330,599.89

0.32 NA

2022 BOND FUND 
TOTAL

28,830,734.30
28,830,734.30

0.00
28,830,734.30 4.09 1

28,830,734.30
0.00

28,830,734.30
28.27 AAA

CONSTRUCTION 
FUNDS

LGIP

TEXPOOL TexPool
10/31/2025
10/31/2025

10,743.20
10,743.20

0.00
10,743.20 4.08 1

1.00
10,743.20

0.00
10,743.20

0.01
AAA

LGIP TOTAL 10,743.20
10,743.20

0.00
10,743.20 4.08 1

1.00
10,743.20

0.00
10,743.20

0.01 AAA

MONEY MARKET 
FUNDS

49-5257-2338
PNC Corporate Busi-
ness Account

10/31/2025
10/31/2025

620.87
620.87

0.00
620.87 0.00 1

1.00
620.87

0.00
620.87

0.00
NA
NA

49-4234-4745
PNC Corporate Busi-
ness Account

10/31/2025
10/31/2025

340.00
340.00

0.00
340.00 0.00 1

1.00
340.00

0.00
340.00

0.00
NA
NA

MONEY MARKET 
FUNDS TOTAL

960.87
960.87

0.00
960.87 0.00 1

1.00
960.87

0.00
960.87

0.00 NA

CONSTRUCTION FUNDS 
TOTAL

11,704.07
11,704.07

0.00
11,704.07 3.75 1

11,704.07
0.00

11,704.07
0.01 AAA

DEBT SERVICE FUNDS

Position Statement
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CUSIP DESCRIPTION
TRADE DATE 

SETTLE DATE PAR VALUE

PRINCIPAL COST 
PURCHASED 

INTEREST TOTAL COST
YIELD TO 

MATURITY
MATURITY 

DATE
DAYS TO 

MATURITY
MARKET PRICE 

MARKET VALUE

UNREALIZED 
GAIN/LOSS   BOOK 

VALUE
% OF 

MV

MOODY'S 
S&P 

RATING

LGIP

TEXSTAR TexSTAR
10/31/2025
10/31/2025

2,465,568.51
2,465,568.51

0.00
2,465,568.51 4.08 1

1.00
2,465,568.51

0.00
2,465,568.51

2.42
AAA

TEXPRIME TexPool Prime
10/31/2025
10/31/2025

9,763,139.74
9,763,139.74

0.00
9,763,139.74 4.21 1

1.00
9,763,139.74

0.00
9,763,139.74

9.57
AAA

LSCOP
Lone Star Invest Pool 
- Corp Overnight Plus 
Fund

10/31/2025
10/31/2025

4,545,706.87
4,545,706.87

0.00
4,545,706.87 4.23 1

1.00
4,545,706.87

0.00
4,545,706.87

4.46
AAA

LGIP TOTAL 16,774,415.12
16,774,415.12

0.00
16,774,415.12 4.20 1

1.00
16,774,415.12

0.00
16,774,415.12

16.45 AAA

MONEY MARKET 
FUNDS

49-4026-8128
PNC Corporate Busi-
ness Account

10/31/2025
10/31/2025

25,080.63
25,080.63

0.00
25,080.63 0.00 1

1.00
25,080.63

0.00
25,080.63

0.02
NA
NA

MONEY MARKET 
FUNDS TOTAL

25,080.63
25,080.63

0.00
25,080.63 0.00 1

1.00
25,080.63

0.00
25,080.63

0.02 NA

DEBT SERVICE FUNDS 
TOTAL

16,799,495.75
16,799,495.75

0.00
16,799,495.75 4.19 1

16,799,495.75
0.00

16,799,495.75
16.47 AAA

GENERAL FUND

LGIP

TEXSTAR TexSTAR
10/31/2025
10/31/2025

9,162,640.88
9,162,640.88

0.00
9,162,640.88 4.08 1

1.00
9,162,640.88

0.00
9,162,640.88

8.98
AAA

TXCLASS Texas CLASS
10/31/2025
10/31/2025

1.03
1.03

0.00
1.03 4.19 1

1.00
1.03

0.00
1.03

0.00
AAA

LSGO
Lone Star Invest 
Pool - Government 
Overnight

10/31/2025
10/31/2025

72.58
72.58

0.00
72.58 4.05 1

1.00
72.58

0.00
72.58

0.00
AAA

TEXPRIME TexPool Prime
10/31/2025
10/31/2025

1,294,125.88
1,294,125.88

0.00
1,294,125.88 4.21 1

1.00
1,294,125.88

0.00
1,294,125.88

1.27
AAA

LSCOP
Lone Star Invest Pool 
- Corp Overnight Plus 
Fund

10/31/2025
10/31/2025

29,927,149.51
29,927,149.51

0.00
29,927,149.51 4.23 1

1.00
29,927,149.51

0.00
29,927,149.51

29.34
AAA

TEXPOOL TexPool
10/31/2025
10/31/2025

12,591,273.29
12,591,273.29

0.00
12,591,273.29 4.08 1

1.00
12,591,273.29

0.00
12,591,273.29

12.34
AAA

LGIP TOTAL 52,975,263.17
52,975,263.17

0.00
52,975,263.17 4.17 1

1.00
52,975,263.17

0.00
52,975,263.17

51.94 AAA

MONEY MARKET 
FUNDS

Position Statement
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CUSIP DESCRIPTION
TRADE DATE 

SETTLE DATE PAR VALUE

PRINCIPAL COST 
PURCHASED 

INTEREST TOTAL COST
YIELD TO 

MATURITY
MATURITY 

DATE
DAYS TO 

MATURITY
MARKET PRICE 

MARKET VALUE

UNREALIZED 
GAIN/LOSS   BOOK 

VALUE
% OF 

MV

MOODY'S 
S&P 

RATING

49-4026-8101
PNC Corporate Busi-
ness Account

10/31/2025
10/31/2025

2,295,733.83
2,295,733.83

0.00
2,295,733.83 0.00 1

1.00
2,295,733.83

0.00
2,295,733.83

2.25
NA
NA

49-4026-8136
PNC Corporate Busi-
ness Account

10/31/2025
10/31/2025

1,083,314.54
1,083,314.54

0.00
1,083,314.54 0.00 1

1.00
1,083,314.54

0.00
1,083,314.54

1.06
NA
NA

MONEY MARKET 
FUNDS TOTAL

3,379,048.37
3,379,048.37

0.00
3,379,048.37 0.00 1

1.00
3,379,048.37

0.00
3,379,048.37

3.31 NA

GENERAL FUND TOTAL 56,354,311.54
56,354,311.54

0.00
56,354,311.54 3.92 1

56,354,311.54
0.00

56,354,311.54
55.25 AAA

GRAND TOTAL 101,996,245.66
101,996,245.66

0.00
101,996,245.66 4.01 1

101,996,245.66
0.00

101,996,245.66
100.00 AAA

Position Statement
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Cash Reconciliation Report
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Transaction Statement

NO ACTIVITY DURING 
CURRENT PERIOD

170



BELTON ISD | OCTOBER 31, 2025

14

Amortization Schedule

CUSIP DESCRIPTION PAR VALUE PRINCIPAL COST

ORIGINAL 
PREMIUM OR 

DISCOUNT
BEGINNING 

BOOK VALUE
CURRENT 

PERIOD AMORT
ENDING BOOK 

VALUE
TOTAL 

AMORTIZATION
UNAMORTIZED 

BALANCE

GRAND TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Accrued Interest Schedule

IDENTIFIER DESCRIPTION SETTLE DATE PAR VALUE
PRINCIPAL 

COST

BEGINNING 
ACCRUED 
INTEREST

PURCHASED 
INTEREST

CURRENT 
PERIOD 

ACCRUAL
INTEREST 
RECEIVED

ENDING
ACCRUED
INTEREST

2022 BOND FUND

LSCOP
Lone Star Invest Pool - Corp Overnight Plus 
Fund

2025-10-31 3,181,645.86 3,181,645.86 0.00 0.00 11,532.44 11,532.44 0.00

46-8635-0176 PNC Government Checking Account 2025-10-31 330,599.89 330,599.89 0.00 0.00 0.00 0.00 0.00

TEXSTAR TexSTAR 2025-10-31 15,056,094.52 15,056,094.52 0.00 0.00 54,427.27 54,427.27 0.00

TXCLASS Texas CLASS 2025-10-31 10,262,394.03 10,262,394.03 0.00 0.00 37,191.98 37,191.98 0.00

TOTAL 28,830,734.30 28,830,734.30 0.00 0.00 103,151.69 103,151.69 0.00

CONSTRUCTION FUNDS

49-5257-2338 PNC Corporate Business Account 2025-10-31 620.87 620.87 0.00 0.00 0.87 0.87 0.00

49-4234-4745 PNC Corporate Business Account 2025-10-31 340.00 340.00 0.00 0.00 0.00 0.00 0.00

TEXPOOL TexPool 2025-10-31 10,743.20 10,743.20 0.00 0.00 37.68 37.68 0.00

TOTAL 11,704.07 11,704.07 0.00 0.00 38.55 38.55 0.00

DEBT SERVICE FUNDS

LSCOP
Lone Star Invest Pool - Corp Overnight Plus 
Fund

2025-10-31 4,545,706.87 4,545,706.87 0.00 0.00 16,476.73 16,476.73 0.00

49-4026-8128 PNC Corporate Business Account 2025-10-31 25,080.63 25,080.63 0.00 0.00 0.00 0.00 0.00

TEXPRIME TexPool Prime 2025-10-31 9,763,139.74 9,763,139.74 0.00 0.00 35,070.95 35,070.95 0.00

TEXSTAR TexSTAR 2025-10-31 2,465,568.51 2,465,568.51 0.00 0.00 8,590.55 8,590.55 0.00

TOTAL 16,799,495.75 16,799,495.75 0.00 0.00 60,138.23 60,138.23 0.00

GENERAL FUND

LSCOP
Lone Star Invest Pool - Corp Overnight Plus 
Fund

2025-10-31 29,927,149.51 29,927,149.51 0.00 0.00 91,610.00 91,610.00 0.00

LSGO
Lone Star Invest Pool - Government 
Overnight

2025-10-31 72.58 72.58 0.00 0.00 0.25 0.25 0.00

49-4026-8101 PNC Corporate Business Account 2025-10-31 2,295,733.83 2,295,733.83 0.00 0.00 0.00 0.00 0.00

49-4026-8136 PNC Corporate Business Account 2025-10-31 1,083,314.54 1,083,314.54 0.00 0.00 0.00 0.00 0.00

TEXPOOL TexPool 2025-10-31 12,591,273.29 12,591,273.29 0.00 0.00 44,241.55 44,241.55 0.00

TEXPRIME TexPool Prime 2025-10-31 1,294,125.88 1,294,125.88 0.00 0.00 4,652.92 4,652.92 0.00

TEXSTAR TexSTAR 2025-10-31 9,162,640.88 9,162,640.88 0.00 0.00 31,924.60 31,924.60 0.00
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Accrued Interest Schedule

IDENTIFIER DESCRIPTION SETTLE DATE PAR VALUE
PRINCIPAL 

COST

BEGINNING 
ACCRUED 
INTEREST

PURCHASED 
INTEREST

CURRENT 
PERIOD 

ACCRUAL
INTEREST 
RECEIVED

ENDING
ACCRUED
INTEREST

TXCLASS Texas CLASS 2025-10-31 1.03 1.03 0.00 0.00 0.00 0.00 0.00

TOTAL 56,354,311.54 56,354,311.54 0.00 0.00 172,429.32 172,429.32 0.00

GRAND TOTAL 101,996,245.66 101,996,245.66 0.00 0.00 335,757.79 335,757.79 0.00

173



BELTON ISD | OCTOBER 31, 2025

17

Earnings by Fund

CUSIP DESCRIPTION
ENDING PAR 

VALUE
BEGINNING 

BOOK VALUE
ENDING BOOK 

VALUE
FINAL 

MATURITY
COUPON 

RATE YIELD
INTEREST 

EARNED

NET 
AMORTIZATION/ 

ACCRETION 
INCOME

NET REALIZED 
GAIN/LOSS

ADJUSTED 
INTEREST 

EARNINGS

2022 BOND FUND

46-8635-0176
PNC Government Checking 
Account

330,599.89 168,793.70 330,599.89 10/31/2025 0.00 0.00 0.00 0.00 0.00 0.00

LSCOP
Lone Star Invest Pool - Corp Over-
night Plus Fund

3,181,645.86 3,170,113.42 3,181,645.86 10/31/2025 0.00 4.23 11,532.44 0.00 0.00 11,532.44

TEXSTAR TexSTAR 15,056,094.52 17,501,667.25 15,056,094.52 10/31/2025 5.30 4.08 54,427.27 0.00 0.00 54,427.27

TXCLASS Texas CLASS 10,262,394.03 10,225,202.05 10,262,394.03 10/31/2025 0.00 4.19 37,191.98 0.00 0.00 37,191.98

TOTAL 28,830,734.30 31,065,776.42 28,830,734.30 2.77 4.09 103,151.69 0.00 0.00 103,151.69

CONSTRUCTION FUNDS

49-4234-4745 PNC Corporate Business Account 340.00 248.00 340.00 10/31/2025 0.00 0.00 0.00 0.00 0.00 0.00

49-5257-2338 PNC Corporate Business Account 620.87 620.00 620.87 10/31/2025 0.00 0.00 0.87 0.00 0.00 0.87

TEXPOOL TexPool 10,743.20 10,705.52 10,743.20 10/31/2025 5.34 4.08 37.68 0.00 0.00 37.68

TOTAL 11,704.07 11,573.52 11,704.07 4.90 3.75 38.55 0.00 0.00 38.55

DEBT SERVICE FUNDS

49-4026-8128 PNC Corporate Business Account 25,080.63 25,080.63 25,080.63 10/31/2025 0.00 0.00 0.00 0.00 0.00 0.00

LSCOP
Lone Star Invest Pool - Corp Over-
night Plus Fund

4,545,706.87 4,529,230.14 4,545,706.87 10/31/2025 0.00 4.23 16,476.73 0.00 0.00 16,476.73

TEXPRIME TexPool Prime 9,763,139.74 9,673,794.39 9,763,139.74 10/31/2025 4.50 4.21 35,070.95 0.00 0.00 35,070.95

TEXSTAR TexSTAR 2,465,568.51 2,456,977.96 2,465,568.51 10/31/2025 5.30 4.08 8,590.55 0.00 0.00 8,590.55

TOTAL 16,799,495.75 16,685,083.12 16,799,495.75 3.39 4.19 60,138.23 0.00 0.00 60,138.23

GENERAL FUND

49-4026-8101 PNC Corporate Business Account 2,295,733.83 1,710,473.12 2,295,733.83 10/31/2025 0.00 0.00 0.00 0.00 0.00 0.00

49-4026-8136 PNC Corporate Business Account 1,083,314.54 3,468,527.71 1,083,314.54 10/31/2025 0.00 0.00 0.00 0.00 0.00 0.00

LSCOP
Lone Star Invest Pool - Corp Over-
night Plus Fund

29,927,149.51 24,870,072.13 29,927,149.51 10/31/2025 0.00 4.23 91,610.00 0.00 0.00 91,610.00

LSGO
Lone Star Invest Pool - Government 
Overnight

72.58 72.33 72.58 10/31/2025 0.00 4.05 0.25 0.00 0.00 0.25

TEXPOOL TexPool 12,591,273.29 12,925,421.80 12,591,273.29 10/31/2025 5.34 4.08 44,241.55 0.00 0.00 44,241.55

TEXPRIME TexPool Prime 1,294,125.88 1,289,472.96 1,294,125.88 10/31/2025 4.50 4.21 4,652.92 0.00 0.00 4,652.92
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Earnings by Fund

CUSIP DESCRIPTION
ENDING PAR 

VALUE
BEGINNING 

BOOK VALUE
ENDING BOOK 

VALUE
FINAL 

MATURITY
COUPON 

RATE YIELD
INTEREST 

EARNED

NET 
AMORTIZATION/ 

ACCRETION 
INCOME

NET REALIZED 
GAIN/LOSS

ADJUSTED 
INTEREST 

EARNINGS

TEXSTAR TexSTAR 9,162,640.88 9,130,716.28 9,162,640.88 10/31/2025 5.30 4.08 31,924.60 0.00 0.00 31,924.60

TXCLASS Texas CLASS 1.03 1.03 1.03 10/31/2025 0.00 4.19 0.00 0.00 0.00 0.00

TOTAL 56,354,311.54 53,394,757.36 56,354,311.54 2.16 3.92 172,429.32 0.00 0.00 172,429.32

GRAND TOTAL 101,996,245.66 101,157,190.42 101,996,245.66 2.53 4.01 335,757.79 0.00 0.00 335,757.79175



Meeder provides monthly statements for its investment management clients to provide information about the investment portfolio. The information should not be used for audit or confirmation 
purposes.  Please review your custodial statements and report any inaccuracies or discrepancies.

Certain information and data has been supplied by unaffiliated third parties. Although Meeder believes the information is reliable, it cannot warrant the accuracy of information offered by third 
parties. Market value may reflect prices received from pricing vendors when current market quotations are not available. Prices may not reflect firm bids or offers and may differ from the value at 
which the security can be sold. 

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts are managed directly by the client and are not included in the accounts 
managed by Meeder. This information is provided as a client convenience and Meeder assumes no responsibility for performance of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are subject to credit and interest rate risk. The investment return and 
principal value of an investment will fluctuate so that an investors shares, when redeemed, may be worth more or less than their original cost. Current performance may be lower or 
higher than the performance data quoted.

Investment advisory services provided by Meeder Public Funds, Inc. Please contact us if you would like to receive a copy of our current ADV disclosure brochure or privacy policy.

© 2024 Meeder Investment Management

meederpublicfunds.com  |  866.633.3371

Disclosure
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Gifts, Grants, and Bequests

Contact Person: Melissa Lafferty 

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

The District accepts gifts, grants, and bequests from many different sources each school 
year for the benefit of its students and programs. Policy CDC(LOCAL) gives authority to 
the Superintendent to accept most gifts, grants, or bequests.

Fiscal Implications:

Attached for your information is a list of donations that have been accepted. Budget 
amendments required for the expenditure of these funds will be presented as needed. 

Administrative Recommendation(s):

Information only.
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Gifts, Grants, and Bequests  
November 17, 2025

Source of Other Revenue/In Kind 
Donations

Type
Amount/ 

Value
Date District, Campus, or Program Intended Use

KAM-Homebuilders, Ltd. Check $3,000 10/20/2025 Lakewood Elementary
For the Principal to use at her 

discretion

Thrivent Gift Card $250 10/1/2025 Project Heartbeat
Resource Center Clothing 

Racks
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Budget Amendment #2 for 2025-2026

Contact Person: Melissa Lafferty

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future. 

Background Information:

The Texas Education Agency (TEA) Financial Accountability System Resource Guide sets forth 
guidelines on budget amendments. Budget amendments are required by the State to reclassify 
appropriations at the level at which the budget is adopted. Belton ISD adopts budgets for the required 
funds at the functional level. Amendments which reclassify appropriations from one functional level 
to another should be approved by the Board.  The budget may also be amended by the Board for 
changes in the level of its Revenue and Expenditures, CE(Legal/Local). Amendments are recorded 
in the District’s Board minutes. 

Budget amendments are presented monthly, as needed. The changes are described below.

Fiscal Implications: 

General Fund

Expenditures
o Instruction (11): ($355)

o ($355): Redistribute funds for various needs
o Curriculum & Staff Development (13): $170

o $170: Redistribute funds for various needs
o School Leadership (23): $2,000

o $2,000: Redistribute funds for various needs
o Co-curricular Activities (36): ($1,815)

o ($1,815): Redistribute funds for various needs
o Facilities Maintenance & Operations (51): $36,096

o $36,096: Redistribute funds for Utility Coverage
o Data Processing Services (53): ($36,096)

o ($36,096): Redistribute funds for Utility Coverage
o Facilities Acquisition & Construction (81): $231,155

o $231,155: Budget Revision for Tiger Field Reimbursement Resolution Project

The net effect of these expenditure amendments is a decrease of ($231,155) to the fund balance.

Administrative Recommendation(s):

Approve amendments as presented. 179



Belton ISD  - November 17, 2025

Function  
Original Adopted 

Budget
Previously 

Amended Budget

Summary of 
Proposed 

Amendments
Proposed 

Amended Budget
REVENUES

Local 50,511,930$                 50,527,418$               -                              50,527,418                    

State 101,422,971                 101,405,923               -                              101,405,923                  

Federal 1,375,000                     1,375,000                   -                              1,375,000                      

153,309,901                 153,308,341               -                              153,308,341                  

EXPENDITURES

11 Instruction 82,233,007                   81,972,764                 (355)                            81,972,409                    

12 Library & Media Services 1,771,816                     1,771,816                   -                              1,771,816                      

13 Curriculum & Staff Development 3,895,773                     3,703,861                   170                             3,704,031                      

21 Instructional Leadership 2,695,954                     2,695,039                   -                              2,695,039                      

23 School Leadership 9,571,864                     9,567,364                   2,000                          9,569,364                      

31 Guidance and Counseling Services 6,513,322                     6,513,322                   -                              6,513,322                      

32 Social Work Services 264,611                        187,446                      -                              187,446                         

33 Health Services 2,266,148                     2,266,148                   -                              2,266,148                      

34 Student Transportation 6,708,711                     6,724,199                   -                              6,724,199                      

35 School Nutrition -                                -                              -                              -                                 

36 Co-curricular Activities 5,704,747                     5,627,816                   (1,815)                         5,626,001                      

41 General Administration 4,292,262                     4,292,262                   -                              4,292,262                      

51 Facilities Maintenance & Operations 17,184,660                   17,184,660                 36,096                        17,220,756                    

52 Security and Monitoring 3,271,775                     3,354,775                   -                              3,354,775                      

53 Data Processing Services 5,037,698                     5,037,698                   (36,096)                       5,001,602                      

61 Community Services -                                -                              -                              -                                 

71 Debt Service 356,810                        356,810                      -                              356,810                         

81 Facilities Acquisition & Construction -                                -                              231,155                      231,155                         

93 Payments to fiscal agent -                                -                              -                              -                                 

95 Payments to JJAEP 15,743                          15,743                        -                              15,743                           

97 Tax Increment 750,000                        750,000                      -                              750,000                         

99 Other Intergovernmental Charges 775,000                        775,000                      -                              775,000                         

Total Expenditures 153,309,901                 152,796,723               231,155                      153,027,878                  

Revenues Over (Under) Expenditures -                                511,618                      (231,155)                     280,463                         

Other Sources -                                -                              -                              -                                 

Other Uses -                                -                              -                              -                                 

Budgeted/Estimated Change in Fund Balance -$                              511,618$                    (231,155)$                   280,463$                       

Budget amendments for these funds are required to be adopted by the Board of Trustees.

2025-26 Budget Amendment Proposed For Adoption By The Board Of Trustees

General Fund
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Expenditures over $50,000

Contact Person: Melissa Lafferty

Presented for: ☑ Action      � Report Only 

Supporting Documents:  ☑ None      � Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

Board Policy CH(LOCAL) requires that any single budgeted purchase of goods or 
services that costs $50,000 or more shall require Board approval before a transaction 
may take place. The following list of proposed purchases is submitted for your 
consideration:

Renewal of Blackswan Cybersecurity for Sentry Managed Security Services
Sentry Management Security provides real-time monitoring, analysis and response for 
cybersecurity events 24 hours a day, 7 days a week, 365 days a year. The cost is 
$85,097.50. Blackswan Cybersecurity participates in the TIPS Contract.

Renewal of Unite Private Network LLC Segra for Wide Area Network
Unite Private Network provides the District’s essential dedicated fiber Wide Area Network 
(WAN). The cost is $80,228. Unite Private Network participates in the TIPS Contract.

Renewal of Cybernut Inc. for Cybersecurity
Cybersecurity renewal for phishing awareness training and monitoring, detection, and 
prevention of inbound and outbound email threats. This renewal is for a 5-year term. The 
cost will be $144,250. Cybernut Inc. participates in the TIPS contract.

Longhorn Bus Sales for New Buses 2022 Bond Project
This is the final purchase of buses funded by the 2022 Bond. These new buses are vital 
for fleet modernization, allowing us to replace older, high-mileage units and ensure full 
compliance with current Federal Motor Vehicle Safety Standards and State Safety 
Regulations. The cost is $1,341,776 for eight new buses. Longhorn Bus Sales 
participates in the Buyboard Contract.
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Fiscal Implications:

Blackswan Cybersecurity, Unite Private Network, and Cybernut Inc. will be funded by the 
General fund. Longhorn Bus Sales will be funded by 2022 Bond funds.

Administrative Recommendation(s):

Approve the requested expenditures as presented.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: RFP #2509-675-395 for Kitchen Repairs and Services

Contact Person: Tammy Shannon

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

RFP #2509-675-395 for Kitchen Repairs and Services was posted on September 30, 
2025. This solicitation was issued to procure kitchen repairs and services on an as-
needed basis. 

This solicitation is in accordance with Title 2 of the Code of Federal Regulations (2CR) 
Part 200, United States Department of Agriculture (USDA) and Texas Department of 
Agriculture (TDA). Pursuant to Section 2252.908 of Government Code, HB 1295 forms 
have been received and will be acknowledged on the Texas Ethics Commission website. 

Fiscal Implications:

The funds for kitchen repairs and services are allocated in the annual budget.

Administrative Recommendation(s):

Approve the list of vendors in ranked order for kitchen repairs and services. This contract 
is effective from December 1, 2025, through November 30, 2026, with a one (1) year 
additional renewal option. 
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COMBINED SCORING MATRIX
KITCHEN REPAIRS AND SERVICES

RFP # 2509-675-395

KITCHEN REPAIRS

Vendor Name Total Points

Air System Designs LLC 285

Commercial Kitchen Parts and Service 246.862

ELECTRICAL REPAIRS AND SERVICES

Vendor Name Total Points

Air System Designs LLC 285

A&G Electric LLC 271.654

VENT HOOD FIRE SUPPRESSION 
INSPECTION

Vendor Name Total Points

Firetrol Protetion Systems 285

GREASE TRAP CLEANING

Vendor Name Total Points

Paramount Wastewater Solutions, LLC 264.726

Southwaste Disposal LLC 240

**Award vendors by ranked order in scoring matrix by service 
provided. 

Effective through November 30, 2026, with one (1) year additional 
renewal option.
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: RFP #2509-675-396 for Kitchen Equipment

Contact Person: Tammy Shannon

Presented for: ☑ Action      � Report Only 

Supporting Documents:  � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

RFP #2509-675-396 for Kitchen Equipment was posted on September 30, 2025. This 
solicitation was issued to procure kitchen equipment on an as-needed basis. The terms 
and conditions set in this solicitation allow the district to purchase from the next lowest 
proposer if the awarded vendor(s) increase pricing during the term of this proposal.

Ten (10) proposals were received, evaluated and ranked by a designated committee. 
Based on the review, the Administration recommends the Board approve the award to 
Jeans Restaurant Supply as the highest ranked vendor.

This solicitation is in accordance with Title 2 of the Code of Federal Regulations (2CR) 
Part 200, United States Department of Agriculture (USDA) and Texas Department of 
Agriculture (TDA). 

Pursuant to Section 2252.908 of Government Code, HB 1295 forms have been received 
and will be acknowledged on the Texas Ethics Commission website. 

Fiscal Implications:

The funds for kitchen equipment are allocated in the annual budget.

Administrative Recommendation(s):

Approve Jeans Restaurant Supply as the highest ranked vendor, with option to purchase 
from the next lowest proposer, if pricing terms and conditions become unfavorable. This 
contract will be effective through November 30, 2026, with no renewal options. 
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BELTON INDEPENDENT SCHOOL DISTRICT
Kitchen Equipment RFP# 2509-675-396

Combined Evaluation Matrix

Vendors Group Totals

Jeans Restaurant Supply
257.28

Superior Equipment Supply Co
256.356

Ace Mart Restaurant Supply
250.742

Bargreen (Bargreen Ellingson Inc.)
246.442

Culinary Depot (Chefs Depot Inc)
245.758

Singer MS, LLC DBA
245.57

A-Tex Restaurant Supply, Inc.
242.673

Mission Restaurant Supply
241.73

Pueblo Hotel Supply
232.208

Douglas Equipment
226.628

Superior Equipment Supply Co (Alternate 
Proposed) 206

Group Evaluation Matrix
Date Completed: 11/5/2025
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Learning Acceleration Support Opportunities (LASO) Grant Applications

Contact Person: Gabi Niño 

Presented for: ☑ Action      � Report Only 

Supporting Documents: �  None      ☑  Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 2: Ensure exceptional learning experiences for each and every student.

Background Information:
The Texas Education Agency provides opportunities for school districts across the state 
to pursue Learning Acceleration Support Opportunities(LASO) Grants. The LASO Grant 
initiative is a competitive streamlined, consolidated grant application that bundles various 
state and federal funding opportunities to support academic acceleration across Texas 
public schools. Multiple competitive grants follow under the LASO initiative that focus on 
key strategies including implementing High-Quality Instructional Materials, strengthening 
instruction, and retaining and preparing teachers.  

New this year, districts are required to obtain board consent for grant applications.  
Consent is requested to pursue multiple LASO grants as follows:

● Leadership and Instructional Foundations (LIFT):
○ District Implementation of Bluebonnet Math Curriculum 

● School Improvement Curriculum & Instruction Grant (SI CISG):
○ Southwest Elementary and Chisholm Trail Elementary professional learning 

community support for reading language arts.  
● Educator Preparation and Retention (PREP):

○ Mentorship Allotment - training for mentored teachers paired with novice 
teachers

○ Residency Allotment - contribution of funds to support salary of residents 
○ Grow Your Own - partial tuition reimbursement towards bachelor degree 

and teacher certification

Fiscal Implications:

N/A

Administrative Recommendation(s):’

Authorize the administration to apply for competitive Learning Acceleration Support 
Opportunities (LASO) Grants as presented.           
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Consent: Learning Acceleration 
Support Opportunities (LASO) 
Grant Applications 
BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
NOVEMBER 17, 2025
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Purpose

The purpose of Learning Acceleration Support 
Opportunities (LASO) grants is to provide funding to 
support curriculum implementation, strengthen 
instruction, and retain and prepare teachers.

2
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LASO Cycle 4
Curriculum & Instruction Grants:
The Leadership and Instructional Foundations for Texas (LIFT) Grant and School Improvement Curriculum & 
Instruction Grant (SI CISG) provides grant funds for technical assistance and partial salaries for district 
instructional positions to support the curriculum and instruction.
● Grant funding pays for district support for implementation, such as instructional support salaries or 

supplemental materials, as well as a required contract with a TEA-Approved Provider.
● Provides implementation support for math curriculum and supports for RLA at the elementary and 

middle school levels.

3
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LASO Cycle 4

LIFT funding varies depending on district engagement size and program year; funding is 
flexible and provided through the entire tenure of the program. Year 1 funding is awarded 
through the competitive LASO grant process, whereas Year 2 & 3 funding is awarded 
through continuation grants. 70% of the award is required for technical assistance from an 
Approved Provider, and 30% is awarded to the district to support with salaries for 
instructional positions support implementation and supplemental materials. 

4
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Curriculum and Instruction Grants

20%

● $8K per participating district employee + $2K additional 
for serving on high-needs campuses 

Leadership and Instructional 
Foundations for Texas (LIFT & 
LIFT PLC)

● Applying for Elementary Math 
● Pays for technical assistance, district instructional implementation support, 

supplemental materials 
● Grant award would average $600K for 3 years

School Improvement Curriculum 
& Instruction Grant (SI CISG)

● Applying for Chisholm Trail EL & Southwest EL
● Pays for technical assistance support for reading language arts district 

instructional support in professional learning communities
● Grant award would average $200K for each campus

5
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LASO Cycle 4
Educator Preparation and Retention Allotment:
● Three new guaranteed allotments, funded by HB 2, provides funding for up to 40 teachers per initiative 
● Mentorship Allotment: Will provide training for mentor teachers, paired with novice teachers, and funding for 

stipends 
● Residency Allotment: Will provide district $10,000 per resident for contribution towards resident salaries 
● Grow Your Own: Will provide district employees partial tuition reimbursement ($8,000 - $10,000)  towards a 

bachelor’s degree and teacher certification

6
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Educator Prep and Retention Allotment 

Mentorship Allotment

Objective 2

● $3K per mentee teacher (up to 40 teachers)
● Can be used for Required State Training for Mentor Teachers and Mentor Teacher 

Stipends

Lorem ipsum dolor sit amet, consectetur adipiscing. Ut 
accumsan ultricies diam, in rutrum arcu interdum quis. Sed 
tincidunt tellus eget sapien ornare rutrum.

20%Residency Allotment ● $10K per resident teacher + $2K for SPED & Bilingual cert
● Contribution towards salary for resident teachers, Stipends for a host teacher

Grow Your Own Allotment ● $8K per participating district employee + $2K additional for serving on high-needs 
campuses 

7
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Discussion 

8
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Resolution Regarding Votes Cast to Elect Directors for the Tax Appraisal District 
of Bell County for the Year 2026

Contact Person: Malinda Golden

Presented for: Action  ☒      Report Only  ☐

Supporting Documents: None  ☐     Attached  ☒     Provided Later  ☐

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Background Information:

The Bell County Tax Appraisal District is governed by a board of 3 directors who are 
elected and 5 directors who are appointed by the taxing units that participate in the district 
in accordance with Texas Tax Code §6.03(a). During the September 15, 2025, Regular 
Board Meeting, the Board of Trustees adopted a resolution nominating Todd Scott to the 
Bell County Tax Appraisal Board of Directors. Mr. Scott, who currently serves in this role 
for the Belton Independent School District, is the candidate the Administration 
recommends to continue to serve on the Tax Appraisal District Board of Directors. The 
Texas Property Tax Code determines the weight of an entity's vote based on the 
percentage of total tax levy they have. Belton ISD has been allotted 216 votes.

Fiscal Implications:

None.

Administrative Recommendation(s):

The Administration recommends the Board of Trustees cast 216 votes for Todd Scott for 
the Bell County Tax Appraisal District Board of Directors as presented.  
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Taxing Unit: Belton Independent School District

RESOLUTION OF VOTES CAST TO ELECT DIRECTORS FOR THE TAX 
APPRAISAL DISTRICT OF BELL COUNTY FOR THE YEAR 2026 

WHEREAS, Section 6.03 (k) of the Texas Property Tax Code, requires that 
each taxing unit entitled to vote, cast their vote by Resolution and submit 

the results of that vote to the Chief Appraiser of the Tax Appraisal District of 
Bell County District before December 15th, 2025. 

THEREFORE, the Belton Independent School District submits the 
attached Official Ballot, as issued by the Chief Appraiser, stating that the 
vote for candidates for the election of the Board of Directors for the Tax 

Appraisal District of Bell County District for 2026. 

ACTION TAKEN this 17th day of November 2025, during the Regular 
Meeting of the governing body of the above-mentioned taxing unit; as 
authorized under Section 6.03 of the Texas Property Tax Code, for the 
purpose of casting votes to elect the Board of Directors for the Tax 
Appraisal District of Bell County. 

 _____________________ 

_____________________ 

 _____________________ 

_____________________ 

ATTEST: 

____________________________ 

 _____________________ 

_____________________ 

 _____________________ 

_____________________ 
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Tax Appraisal District of Bell County 

PO BOX 390, 411 E. Central Ave, Belton, Texas 76513 

(254) 939-5841 | www.bellcad.org

BOARD OF DIRECTORS NOMINEES 

INSTRUCTION NOTE: 

Indicate your vote for the candidate or candidates of your choice by placing the number of votes 
in the blank beside the candidate or candidates’ name. 

ENTITY _________________ NUMBER OF VOTES ________ 

FULCHER, SAM       __________________ 

MINTZ, OLIVER       __________________ 

SCOTT, TODD       __________________ 

WELLS, KENNY       __________________ 

WILLIAMS, RICKEY  __________________ 

ATTEST: 

_________________________________ 
Signature 

_________________________________ 
Date 

Belton ISD 216

216
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Belton Independent School District 

Board of Trustee Meeting Agenda Item 

November 17, 2025

Item: Selection of Construction Delivery Method for Joe M. Pirtle Elementary HVAC 
Replacement 2022 Bond Project

Contact Person: Dr. Michael Morgan

Presented for: ☑ Action  Report Only

Supporting Documents: ☑ None  Attached  Provided Later

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

The 2022 BISD Bond Program includes a project to replace existing HVAC systems at 
Joe M. Pirtle Elementary School.  The Board approved Hendrix Consulting Engineers for 
design services for MEP Improvements included in the 2022 Bond Program at the March 
24, 2025 Regular Meeting. The Joe M. Pirtle Elementary HVAC Replacement  Project is 
among the multiple projects included in our design contract with Hendrix Consulting 
Engineers.

The Board is required to select the method of procurement that provides the best value 
to the District for construction of this project. Administration recommends the Competitive 
Sealed Proposal method as the delivery method offering the best value for construction 
of the Joe M. Pirtle Elementary HVAC Replacement Project.

Fiscal Implications:

The project would be funded from 2022 bond funds.

Administrative Recommendation(s):

Approve Competitive Sealed Proposals as the delivery method for Joe M. Pirtle 
Elementary HVAC replacement bond project and authorize the Superintendent to issue a 
Request for Competitive Sealed Proposals, establish a selection committee to evaluate 
and rank the proposals, and bring the recommended ranking back to the Board for 
approval and contract authorization.

43
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Belton Independent School District

Board of Trustee Meeting Agenda Item

November 17, 2025

Item: Water and Wastewater Utility Easement Agreement with the City of Belton at 
Hubbard Branch Property

Contact Person: Michael Morgan

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

The City of Belton is continuing infrastructure improvements to the Hubbard Branch 
development and has proposed a water and wastewater utility easement on the Belton 
ISD Hubbard Branch property along the Northeastern property line. The proposed 
easement is located on a portion of the BISD property that will not impact operations to 
the Hubbard Branch property and was planned as part of future development in the area 
which Hubbard Branch Elementary supports. 

Fiscal Implications:

None.

Administrative Recommendation(s):

Approve the Utility Easement Agreement with the City of Belton located on the Hubbard 
Branch property, within the City of Belton, Bell County, Texas, and authorize the Board 
President to sign the City of Belton Utility Easement Agreement, as presented.
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City of Belton Utility Easement Agreement  

 
Notice of confidentiality rights: If you are a natural person, you may remove or strike any 
or all of the following information from any instrument that transfers an interest in real 
property before it is filed for record in the public records: your Social Security number or 
your driver’s license number. 
 
Date:     _________________________________ 
 
Grantor: Belton Independent School District 
       
Grantor’s Mailing Address:   1220 Huey Drive, Belton TX 76513 
 
Grantee:    City of Belton, Texas 
 
Grantee’s Mailing Address:   PO Box 120  
     Belton, TX 76513 
 
Easement Property:  As described in Exhibit A (one labeled page) 
 
 
Easement Purpose:  For the purpose of erecting, installing, constructing, removing and adding 
soil, replacing, repairing, operating, using, inspecting, reconstructing, upgrading, modifying, 
removing and maintaining of water and wastewater utilities under the Easement Property 
(collectively, the “Facilities”).   
 
 
Consideration:  Good and valuable consideration, the receipt and sufficiency of which are 
acknowledged by Grantor. 
 
 
Grant of Easement:  Grantor, for the Consideration and subject to the right of reverter described 
below and the additional terms and conditions stated herein, grants, sells, and conveys to Grantee 
and Grantee’s heirs, successors, and assigns an easement under the Easement Property for the 
Easement Purpose for the benefit of the City of Belton, together with all and singular the rights 
and appurtenances thereto in any way belonging (collectively, the “Easement”), to have and to 
hold the Easement to Grantee and Grantee’s heirs, successors, and assigns forever. Grantor’s 
conveyance of the easement to Grantee is without express or implied warranty. All warranties that 
might arise by common law as well as the warranties in section 5.023 of the Texas Property Code 
(or its successor) are excluded.  

 
 

Terms and Conditions: The following terms and conditions apply to the Easement granted by this 
agreement: 
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1. Character of Easement; Right of Reverter. The Easement is nonexclusive in 
accordance with Texas Local Government Code 272.001(1), 
a. Grantee agrees to use the Easement in carrying out a purpose that benefits the 

public interest of Grantor, namely, the installation, use, and maintenance of 
wastewater utilities that service Grantor’s facility on the Easement Property; 

b. Grantor and Grantee shall cooperate in good faith in ensuring that said public 
purpose is effected and maintained; and 

c. The title and right to the Easement shall revert to Grantor if Grantee ceases to 
use it in carrying out said public purpose for a period of 2 years after completion 
of construction.  

 
 
2. Duration of Easement. The duration of the Easement is perpetual, subject to section 
1 above. 
 
3. Reservation of Rights.  Grantee’s right to use the Easement Property is nonexclusive, 
and Grantor reserves for Grantor and Grantor’s heirs, successors, and assigns the right to 
use all or part of the Easement Property as long as such use by Grantor and Grantor’s heirs, 
successors, and assigns does not interfere with the use of the Easement Property by Grantee 
for the Easement Purpose, and the right to convey to others the right to use all or part of 
the Easement Property, as long as such further conveyance is subject to the terms of this 
agreement. 
 
4. Improvement and Maintenance of Easement Property. No walls, fences or barriers 
of any sort or kind shall be constructed or erected within the Easement Property which shall 
prevent or impair the use of the Easement Area in accordance with this Agreement. It is 
the Grantee’s sole responsibility and expense to construct, maintain and repair the facilities 
within the Easement Property.   
 
5. Attorney’s Fees. If either party retains an attorney to enforce this agreement, the 
party prevailing in litigation is entitled to recover reasonable attorney’s fees and court and 
other costs. 
 
6. Binding Effect. This agreement binds and inures to the benefit of the parties and 
their respective heirs, successors, and permitted assigns. 
 
7. Choice of Law. This agreement will be construed under the laws of the state of 
Texas, without regard to choice-of-law rules of any jurisdiction. Venue is in Bell County.  
 
8. Counterparts. This agreement may be executed in any number of counterparts with 
the same effect as if all signatory parties had signed the same document. All counterparts 
will be construed together and will constitute one and the same instrument. 
 
9. Waiver of Default. It is not a waiver of or consent to default if the non-defaulting 
party fails to declare immediately a default or delays in taking any action. Pursuit of any 
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remedies set forth in this agreement does not preclude pursuit of other remedies in this 
agreement or provided by law. 
 
10. Further Assurances. Each signatory party agrees to execute and deliver any 
additional documents and instruments and to perform any additional acts necessary or 
appropriate to perform the terms, provisions, and conditions of this agreement and all 
transactions contemplated by this agreement. 

 
11. Integration. This agreement contains the complete agreement of the parties and 
cannot be varied except by written agreement of the parties. The parties agree that there 
are no oral agreements, representations, or warranties that are not expressly set forth in this 
agreement. 
 
12. Legal Construction. If any provision in this agreement is for any reason 
unenforceable, to the extent the unenforceability does not destroy the basis of the bargain 
among the parties, the unenforceability will not affect any other provision hereof, and this 
agreement will be construed as if the unenforceable provision had never been a part of the 
agreement. Whenever context requires, the singular will include the plural and neuter 
include the masculine or feminine gender, and vice versa. Article and section headings in 
this agreement are for reference only and are not intended to restrict or define the text of 
any section. This agreement will not be construed more or less favorably between the 
parties by reason of authorship or origin of language. 
 
13. Notices. Any notice required or permitted under this agreement must be in writing. 
Any notice required by this agreement must be via United States Postal Service, postage 
prepaid, certified mail, return receipt requested, and addressed to the intended recipient at 
the address shown in this agreement. Any address for notice may be changed by written 
notice delivered as provided herein. 
 
14. Recitals. Any recitals in this agreement are represented by the parties to be accurate, 
and constitute a part of the substantive agreement. 
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(Name) 

                                                                            
Property Owner 
 

STATE OF TEXAS  § 

COUNTY OF _______ § 

BEFORE ME, the undersigned authority, on this day personally appeared (Name), known to me 
to be the person whose name is subscribed to the foregoing instrument, and acknowledged to me 
that he executed the same for the purposes and consideration therein stated. 

Given under my hand and seal of office this __________ day of _____________, 2025. 

 

             

       Notary Public in and for the State of Texas   

 

 

 

 

CITY OF BELTON, TEXAS 

 
          By: 
       _____________________________ 
        

 
(ACKNOWLEDGMENT) 

 
STATE OF TEXAS 
COUNTY OF BELL 
 
 This instrument was acknowledged before me on the _____ day of __________, 20__, by 
__________, in his capacity as __________ of the City of Belton, Texas, a Texas municipal 
corporation, on behalf of said corporation. 
 
       __________________________________ 
       NOTARY PUBLIC, STATE OF TEXAS 
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