
Agenda of Workshop Meeting

The Board of Trustees
Belton Independent School District

A Workshop Meeting of the Board of Trustees of Belton Independent School District will 
be held February 20, 2023, beginning at 5:00 PM in the Bronco Room, 400 N. Wall 
Street, Belton, TX 76513. One or more tustees may participate via video conference.

The subjects to be discussed or considered or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the same order as shown on 
the meeting notice.

1. Call to Order
2. Public Comments
3. Board Workshop:

A. Update on Goal 5 - Maximize our use of resources for both current priorities 

and plans for the future

1. Budget and Staffing Process for 2023-24 School Year 

Planning

B. Legislative Update

4. Adjourn 
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GOAL 5: MAXIMIZING RESOURCES 
- BUDGET & STAFFING 

PROCESSES

February 20, 2023 
Board of Trustees’ 
Workshop
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  Purpose
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Provide an update on budgeting and staffing processes to 
be implemented for the 2023-2024 school year. 3



  KPM
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  Calendar
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  Calendar
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  Enrollment Increases
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  ADA % of Enrollment
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  Property Value Increases
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  Next Steps
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● Revise projections as new information is available

● Monitor key legislation

● Maximize campus & departmental budgets 12



  Staffing Process
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● Staffing committee 

● Leadership input

● Developing refined staffing guidelines for 2023-2024 planning 13



COMPENSATION
SUMMARY

2022-2023
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Questions?
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