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LYTLE INDEPENDENT SCHOOL DISTRICT

             MICHELLE CARROLL SMITH
BOARD OF TRUSTEES                                                                                               

Notice for Regular Meeting of the
Lytle Independent School District Board of Trustees 

Notice is hereby given that on Monday, July 27, 2020, the Board of Trustees of the Lytle Independent School 
District will hold a Regular meeting at 6:00 PM. Meetings of the board will be held at

Lytle ISD Administration Office
15437 Cottage Street 

Lytle, TX 78052

This meeting will be conducted by video conference in accordance with governor’s authorization concerning 
suspension of certain Open Meeting law requirements for COVID-19 (Coronavirus) disaster. Members of the 
public may access the meeting by clicking 
https://us04web.zoom.us/j/75218739491?pwd=Ym15OTB4MTF3cHRsc3pMUTY1UUp2QT09
Meeting ID: 752 1873 9491  Password: J4M1Kn

A quorum of members of the Board will participate in the meeting and will be audible to the public. Members 
of the public may submit comments on any agenda items(s) to michelle.smith@lytleisd.org by 5:50 p.m. for 
consideration of the item.

The subjects to be discussed are listed on the agenda, which is attached to and made a part of this notice. 

If during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed 
meeting or session of the Board of Trustees is required, then such closed meeting or session as authorized by the 
Texas Open Meetings Act, Texas Government Code, Section 551.001 et seq., will be held by the School Board 
at the date, hour, and place given in this Notice or as soon after the commencement of the meeting covered by 
this Notice as the School Board may conveniently meet in such closed meeting or session concerning any and 
all purposes permitted by the Act, including, but not limited to the following sections and purposes: 

 Texas Government Code:
§551.071 Private consultation with the Board’s attorney. 
§551.072 Discussing purchase, exchange, lease, or value of real property. 
§551.073 Discussing negotiated contracts for prospective gifts or donations. 
§551.074 Discussing personnel or to hear complaints against personnel. 
§551.075 Conference relating to investments and potential investments attended by Board of Trustees of Texas 

Growth Fund. 
§551.076       Considering the deployment, specific occasions for, or implementation of, security personnel or 

devices. 
§551.082 Considering discipline of a public school child, or complaint or charge against personnel. 
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§551.0821  Considering student-related matters in which personally identifiable student information will be      
revealed.

§551.083       Considering the standards, guidelines, terms, or conditions the Board will follow, or will                        
       instruct its representatives to follow, in consultation with representatives of employee groups. 

§551.084       Excluding witnesses from a hearing. 
Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to 
any matter considered in such closed meeting or session, then the final action, final decision, or final vote shall be 
either: 
a. In the open meeting covered by the Notice upon the reconvening of the public meeting; or 
b. At a subsequent public meeting of the School board upon notice thereof; as the School Board shall determine.
On this ________of ______________________, this Notice was mailed to news media who had previously 
requested such Notice and an original copy was posted on the bulletin board in the School District Administration 
Building by ________________ on said date.

The agenda items below may be taken in a different order than shown. Unless removed from the consent agenda, items 
identified within the consent agenda will be acted on at one time. The agenda items to be discussed or upon which 
formal action may be taken are as follows:

AGENDA
  

I. INVOCATION AND PLEDGE OF ALLEGIANCE
Mrs. LeeAnna Mask 

II. ROLL CALL
Mrs. LeeAnna Mask 

III. Board Book Premier Overview  
Mrs. Michelle Carroll Smith and Mrs. Sonia Clontz 

IV. OPEN FORUM
Mrs. LeeAnna Mask 

V. CONSENT AGENDA
Mrs. Michelle Carroll Smith 

A. Minutes of the June 15, 2020 regular board meeting and the June 29, 2020 public 
hearing board meeting

B. Financial Reports of Monthly Bills and Invoices
C. Student Code of Conduct 
D. Atascosa Central Appraisal District Approved Budget 2021
VI. ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION
A. Appoint Board Member to Fill Vacancy Single Member District 3 Maria Frie 

Mrs. LeeAnna Mask 
VII. SUPERINTENDENT REPORTS
A. Employee Handbook

Mrs. Laura Uribe-Center 
B. Athletic Handbook

Mr. Harry Piles 
C. Band Handbook

Mr. Harry Piles 
D. DAEP Handbook

Mr. Harry Piles 
E. Drug Testing Handbook

Mr. Harry Piles 
F. Student Handbook

4

5

6

12

37

46

47

48

49

50

51

52

2



P.O. BOX 745  15437 COTTAGE STREET   LYTLE, TEXAS 78052  P (830) 709-5100   F (830) 709-5104    www.lytleisd.org  facebook.com/LytleISD

Mr. Harry Piles 
G. Medina County Appraisal District Proposed Budget 2021

Mrs. Michelle Caroll Smith
H. Pirate Plan for Back To School Health and Safety 

Mrs. Michelle Carroll Smith
VIII. ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION
A. Participation in UIL and Extra-Curricular Requirement 

Mrs. Michelle Carroll Smith 
B. Community Eligibility Provision (CEP)

Mr. Anthony Reyna 
C. Approve School District Calendar 

Mr. Harry Piles 
D. District Resolution Delegating Authority to Superintendent 2020 - 2021 School 

Year 
Mrs. Michelle Carroll Smith

IX. CLOSED SESSION, PURSUANT TO SECTION §551.071 THROUGH §551.084 OF THE 
TEXAS GOVERNMENT CODE

A. Personnel Updates 
Mrs. Michelle Carroll Smith 

B. Create Additional Paraprofessional Positions 
Mrs. Michelle Carroll Smith 

C. Create Additional Custodial Positions 
Mrs. Michelle Carroll Smith 

D. 2020 Superintendent Mid-Year Formative Evaluation 
Mrs. Michelle Carroll Smith 

X. RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR CONSIDERATION AND 
POSSIBLE ACTION 

A. Create Additional Paraprofessional Positions 
Mrs. Michelle Carroll Smith 

B. Create Additional Custodial Positions 
Mrs. Michelle Carroll Smith 

XI. Budget Amendment
Mrs. Michelle Carroll Smith  

XII. ADJOURNMENT
Mrs. LeeAnna Mask 

As noted above the Board of Trustees reserves the right to enter into a closed meeting at any point in the meeting for which 
such a closed meeting is permitted by Texas Government Code, Sections §551.101-551.103, §551.071-551.076, §551.082-
551.084, and Texas Education Code, Section §39.096. The Board of Trustees reserves the right to take any action in the open 
portion of the meeting on items discussed in the closed meeting.

This meeting was posted on July 24, 2020.

_________________________________________________
Michelle Carroll Smith
Superintendent, Lytle Independent School District
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We are gathered together to do important business, and share much 
in common. We also have differences in experiences, perceptions and 
opinions, and acknowledge that we often need help dealing with the 
needs of this District. From the beginning of this nation, we have put 
our trust in God, and we continue to do so today. We humbly ask God 
to flood us with wisdom and grace, and to help us reach decisions that 
are just, wise, and successful. Finally, we also ask God to bless and 
keep all who are present here. Amen.
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ACTION SHEET

Date: 7/27/20
Subject: Consent Agenda

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

We will place the consent agenda at the beginning of the meeting to get routine or non-
controversial items handled quickly and efficiently. Consent agendas group several items 
together to be approved with a single vote. 

A. Minutes of the June 15, 2019 regular board meeting and the June 29, 2020 public 
hearing board meeting

B. Financial Reports and Review of Monthly Bills & Invoices 

C. Student Code of Conduct 

D. Atascosa Central Appraisal District Approved Budget 2021

Possible Motion Language:  I move to approve the items listed on the consent agenda as 
presented by the administration.  
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Minutes of Public Hearing & Regular Meeting 
 

The Board of Trustees 
Lytle Independent School District 
 

 

A Public Hearing & Regular meeting of the Board of Trustees of Lytle Independent School District 

was held Monday, June 15, 2020, beginning at 6:00 PM in the Lytle Administration Office, 15437 

Cottage Street, Lytle, Texas. 

 

The meeting was conducted by video conference in accordance with governor’s authorization 

concerning suspension of certain Open Meeting law requirements for COVID-19 (Coronavirus) 

disaster. Members of the public accessed the meeting by clicking 

https://us04web.zoom.us/j/72653328117?pwd=WE85N0oxY0hFVkYvRCtucmxwaGlNdz09 

Meeting ID: 726 5332 8117   Password: 0MK32w 

 

 

LeeAnna Mask called the meeting to order at 6:03 p.m. and established a quorum of 6 board 

members present. LeeAnna Mask, Reagan Wagner and Anthony Reyna were in person at meeting 

location. Nan Boyd, Mae Flores, and Maria Frie attended via Zoom.  Oscar Jimenez board member 

was absent.  

 

A quorum of members of the Board participated in the meeting and meeting was audible to the 

public. Members of the public were able to submit comments on any agenda items(s) to 

michelle.smith@lytleisd.org by 5:50 p.m. for consideration of the item at the meeting. 

 

LeeAnna Mask gave the prayer. 

 

I. INVOCATION AND PLEDGE OF ALLEGIANCE  

II. ROLL CALL  

III. OPEN FORUM 

No public comment. 

 

 

IV. Public Hearing  

Obtain final citizen input on the Federal Emergency Management Agency (FEMA) 

Atascosa-McMullen County Multi-jurisdictional Hazard Mitigation Action Plan 

(HAZMAP) to be submitted to FEMA upon final required public meeting and local 

governing board meeting final review 

No public comment. 

 

 

V. ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION  

A. Review finalized Federal Emergency Management Agency (FEMA) Atascosa-

McMullen County Multi-jurisdictional Hazard Mitigation Action Plan (HAZMAP) 

to be submitted to FEMA upon final required public meeting and local governing 
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board meeting final review 
 

(5119) Motion made by Anthony Reyna, second by Reagan Wagner to approve that 

the Final local review and public input has been conducted and considered for the 

Atascosa-McMullen County Multi-jurisdictional FEMA Hazard Mitigation Action 

Plan and permission is granted for staff to submit to the Texas Department of 

Emergency Management and onto the Federal Emergency Management Agency for 

their final review. 

 

VOTE:  6  FOR  (Nan Boyd, LeeAnna Mask, Mae Flores, Reagan Wagner, Maria, 

Anthony Reyna)  0  AGAINST  0  ABSTAINED 

 

Oscar Jimenez attended via Zoom at 6:14 p.m.  

 

VI. CONSENT AGENDA  

(5120) Motion made by Nan Boyd, second by Maria Frie to approve the items listed on 

the consent agenda as presented by the administration.   

 

VOTE:  7  FOR  (Nan Boyd, LeeAnna Mask, Mae Flores, Reagan Wagner, Maria, 

Anthony Reyna, Oscar Jimenez)  0  AGAINST  0  ABSTAINED 

 

 

A. Minutes of the May 18, 2020 regular board meeting   

B. Financial Reports of Monthly Bills and Invoices  

C. Parent Notification for Students at Risk of Failure Waiver  

D. TEA Missed Instructional Days Waiver 

Closed, Preparing March 16 – 20,  Closed, Instructing March 23 – May 22 

 

 

VII. SUPERINTENDENT REPORTS  

A. Called Board Meeting June 29, 2020 

Mrs. Michelle Carroll Smith informed the board there will be a called board meeting 

on June 29, 2020 at 11:00 a.m. via Zoom to discuss and approve final amendment 

budget for 2019 – 2020 and approve budget for 2020 - 2021.  

 

 

B. Change date of July regular Board Meeting to July 27, 2020 

The Board of Trustees July 20, 2020 regular board meeting date has been changed to 

July 27, 2020 at 6:00 p.m.  

 

 

C. Board Meeting Schedule 

Mrs. Smith presented to the Board of Trustees the board meeting schedule for the 

2020 – 2021 school year. A correction was made from January 19, 2020 to January 

19, 2021. 
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D. Board Planning Calendar  

Mrs. Smith presented to the Board of Trustees the board planning calendar.  

 

 

E. Student, Staff and Community Survey Presentation  

Ms. Amanda Lopez presented the student, staff and community survey presentation 

to the Board of Trustees.  

 

 

F. Campus Improvement Plans 

The campus principals presented to the Board of Trustees their campus improvement 

plans.  

 

 

G. Back to School Plan "C" 

Mr. William Cross provided the board an overview of the back to school Plan “C” 

for the district.  

 

 

VIII. ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION  

A. Portable Classrooms  

No motion was made.   

 

 

B. Approve School District Calendar  

(5121) Motion made by LeeAnna Mask, second by Mae Flores to approve the 2020 

– 2021 school district calendar as presented by the administration.  

 

VOTE:  7  FOR  (Nan Boyd, LeeAnna Mask, Mae Flores, Reagan Wagner, Maria, 

Anthony Reyna, Oscar Jimenez)  0  AGAINST  0  ABSTAINED  

 

 

C. Board Operating Procedures  

(5122) Motion made by Nan Boyd, second by Reagan Wagner to approve the Board 

Operating Procedures as presented by the administration. 

 

VOTE:  7  FOR  (Nan Boyd, LeeAnna Mask, Mae Flores, Reagan Wagner, Maria, 

Anthony Reyna, Oscar Jimenez)  0  AGAINST  0  ABSTAINED  

 

 

D. Stipend Schedule  

(5123) Motion made by Anthony Reyna, second by Reagan Wagner to approve the 

stipend schedule as presented by the administration.  

 

VOTE:  7  FOR  (Nan Boyd, LeeAnna Mask, Mae Flores, Reagan Wagner, Maria, 

Anthony Reyna, Oscar Jimenez)  0  AGAINST  0  ABSTAINED  

 

 

E. Budget Workshop 

Mrs. Smith discussed the district's property values and the funding lag for July 1st 

Fiscal Year and also provided the board a budget workshop. 
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IX. CLOSED SESSION, PURSUANT TO SECTION 551.071 THROUGH 551.084 OF 

THE TEXAS GOVERNMENT CODE 

Pursuant to Section 551.074 of the Texas Government Code, deliberations concerning: 

 

The board went into a closed meeting at 11:11 p.m. under the authority of the Texas 

Open Meetings Act, Texas Government Code, sect. §551.074.  

 

The board returned to open meeting at 11:20 p.m.  While in closed meeting, the board 

discussed personnel updates.  

 

 

A. Personnel Updates 

 

 

X. RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR CONSIDERATION 

AND POSSIBLE ACTION 

 

 

XI. Adjournment  

(5124) If there is no objection, the June 15, 2020 public hearing and regular board meeting        

will stand adjourned at 11:21p.m. 

 

 

 

______________________                                       ________________________ 

         LeeAnna Mask, President                                          Anthony Reyna, Secretary 
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Minutes of Public Hearing Meeting

The Board of Trustees
Lytle Independent School District

A Public Hearing meeting of the Board of Trustees meeting of Lytle Independent School District 
was held Monday, June 29, 2020, beginning at 11:00 AM in the Lytle Administration Office, 
15437 Cottage Street, Lytle, Texas.

The meeting was conducted by video conference in accordance with governor’s authorization 
concerning suspension of certain Open Meeting law requirements for COVID-19 (Coronavirus) 
disaster. Members of the public accessed the meeting by clicking
https://us04web.zoom.us/j/73953572953?pwd=d05hTy8yR1Q1bWx3MU15LzRoamRlUT09
Meeting ID: 739 5357 2953           Password: 1N6Erz

LeeAnna Mask called the meeting to order at 11:02 a.m. and established a quorum of 6 board 
members present. LeeAnna Mask, Nan Boyd, Reagan Wagner, Mae Flores, Anthony Reyna, and 
Oscar Jimenez attended via Zoom.  

A quorum of members of the Board participated in the meeting and meeting was audible to the 
public. Members of the public were able to submit comments on any agenda items(s) to 
michelle.smith@lytleisd.org by 5:50 p.m. for consideration of the item at the meeting.

I. INVOCATION AND PLEDGE OF ALLEGIANCE
II. ROLL CALL

III. SUPERINTENDENT REPORTS
A. Application for School Action Fund Grant 

Mrs. Michelle Carroll Smith informed the board the school district was going to apply 
for the School Action Fund grant from TEA. The district would like to expand the 
blended learning program. Educational Research Institute will assist in writing the plan 
and grant for the district.  

IV. ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION
A. Public Hearing

No public comment on proposed 2020 - 2021 Budget. 

B. Amend 2019 - 2020 Budget
(5125) Motion made by Nan Boyd, second by Reagan Wagner to approve the final 
amended budget for the 2019 – 2020 school year as presented by the administration. 

VOTE:  6  FOR  (Nan Boyd, LeeAnna Mask, Mae Flores, Reagan Wagner, Oscar 
Jimenez, Anthony Reyna)  0  AGAINST  0  ABSTAINED 
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C. Adopt 2020 - 2021 Budget
(5126) Motion made by Nan Boyd, second by Oscar Jimenez to adopt the budget for 
the 2020 – 2021 school year as presented at the function level. 

VOTE:  6  FOR  (Nan Boyd, LeeAnna Mask, Mae Flores, Reagan Wagner, Oscar 
Jimenez, Anthony Reyna)  0  AGAINST  0  ABSTAINED

D. Annual Financial Report (AFR) Due Date Extension Waiver
(5127) Motion made by Nan Boyd, second by Mae Flores to approve the Annual 
Financial Audit Report (AFR) due date extension waiver as presented by the 
administration. 

VOTE:  6  FOR  (Nan Boyd, LeeAnna Mask, Mae Flores, Reagan Wagner, Oscar 
Jimenez, Anthony Reyna)  0  AGAINST  0  ABSTAINED

V. Adjournment
(5128) If there is no objection, the June 29, 2020 public hearing board meeting will stand 
adjourned at 11:52 a.m.

______________________                                       ________________________
         LeeAnna Mask, President                                          Anthony Reyna, Secretary
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ACTION SHEET

Date: 7/27/20
Subject: Appoint Board Member to Fill Vacancy Single Member 

District 3 Maria Frie 

Purpose of Agenda Item:  Information only   Action needed

Explanation:  

Possible Motion Language:  I move approve 
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ACTION SHEET

Date: 7/27/20
Subject: Employee Handbook

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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ACTION SHEET

Date: 7/27/20
Subject: Athletic Handbook

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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ACTION SHEET

Date: 7/27/20
Subject: Band Handbook

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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ACTION SHEET

Date: 7/27/20
Subject: DAEP Handbook

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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ACTION SHEET

Date: 7/27/20
Subject: Drug Testing Handbook

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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ACTION SHEET

Date: 7/27/20
Subject: Student Handbook

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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ACTION SHEET

Date: 7/27/20
Subject: Medina County Appraisal District Proposed Budget 2021

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:   
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ACTION SHEET

Date: 7/27/20
Subject: Pirate Plan for Back To School Health and Safety 

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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Lytle ISD  Back-to-School Guidance 

 

 
 

Lytle ISD Back-to-School Guidance 
 

TEA Requirement: Providing Notice 

Lytle ISD is providing notice to parents, families, and the community regarding back-to-school plans and instruction 

through this initial document. As further required, one week prior to the start of school, a plan to mitigate COVID-19 will 

be disseminated to all families and posted on the district and school websites. Preliminary information is posted in this 

guidance and is subject to change based on state and local decisions.  

COVID-19 Task Force – Lytle ISD has developed a COVID-19 Task Force to respond to concerns and communicate district 

decisions. Members of the team and email addresses are noted below:  

Michelle Smith   Lytle ISD Superintendent   michelle.smith@lytleisd.org 

Harry Pile       Assistant Superintendent   harry.piles@lytleisd.org  

Laura Uribe-Center  Human Resources Director                         laura.center@lytleisd.org  

Robby Pierce   Director of Special Education   robby.pierce@lytleisd.org 

Cumorah Eldredge   Director of Safety and Security   cumorah.eldredge@lytleisd.org  

Juanita Black   Lytle District Nurse   juanita.black@lytleisd.org  

Jammie Fewell  Primary School Principal                             jammie.fewell@lytleisd.org  

Wendy Conover   Elementary School Principal                       wendy.conover@lytleisd.org 

Elizabeth Stewart  Junior High School Principal  Elizabeth.stewart@lytleisd.org 

Jose Garza   High School Principal   jose.garza@lytleisd.org 

Loretta Zavala  Director of CTE    Loretta.zavala@lytleisd.org 

 

TEA Requirement: Prevent and Mitigate 

Lytle ISD must identify and implement practices to prevent the virus from entering the school and mitigate or reduce the 

likely spread inside the school; therefore, district practices and guidelines have been established for various areas noted 

below: 

 

 

 

 

59



Lytle ISD  Back-to-School Guidance 

 

COVID-19 Symptoms  

An individual experiencing any of the following symptoms in a way that is not normal for them shall be considered to be 

exhibiting COVID-19 symptoms:  

● Feeling feverish or a measured temperature greater than or equal to 100.0 degrees Fahrenheit  

● Loss of taste or smell  

● Cough  

● Difficulty breathing  

● Shortness of breath  

● Headache  

● Chills  

● Sore throat  

● Shaking or exaggerated shivering  

● Significant muscle pain or ache  

● Diarrhea  

  

Close Contact  

This document refers to “close contact” with an individual who is lab-confirmed to have COVID-19. Close contact is 

determined by an appropriate public health agency. For clarity, close contact is defined as:  

● being directly exposed to infecAous secreAons (e.g., being coughed on while not wearing a face mask or face  

   shield); or  

● being within 6 feet for a cumulaAve duraAon of 15 minutes, while not wearing a face mask or face shield; if   

    either occurred at any time in the last 14 days at the same time the infected individual was infectious. 

Health and Safety Guidance 

� Social and Emotional Well-Being – Students’ social and emotional well-being are a top priority. Together, schools 

and families can support your child during this challenging time. With the endless COVID coverage, it is natural for 

your child to experience some changes in behavior and mood. Counselors and staff will continue to work closely 

with families and students to ease the stress. Keeping routines predictable, sharing COVID facts that are age-

appropriate, making time to listen and share feelings, and reaching out to us for support are all important. We are 

here for you and your child(ren).  

  

� Masks – Schools are expected to comply with the Governor’s Executive Order for wearing masks or face shields, 

where this is most developmentally appropriate. All adults are required to wear masks when in the building, 

classroom, and/or office with others. Exceptions to this requirement include lunch breaks with appropriate social 

distancing. Classroom teachers may use face shields and social distancing when providing direct instruction in the 

classroom. During classroom monitoring and circulations, masks are required.  

 

Students are required to wear masks when riding the bus and during the school day. Exceptions to this requirement 

include during meals and other activities. For example, it may be impractical for students to wear masks or face 

shields while participating in some non-UIL athletic or other extracurricular activities. When it is impractical for 

students to wear masks or face shields during those activities, schools must require students, teachers, staff, and 
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visitors to wear masks or face shields when entering and exiting facilities and practice areas and when not actively 

engaging in those activities. Schools may, for example, allow students who are actively exercising to remove masks 

or face shields, as long as they maintain at least six feet of distance from other students, teachers, and staff who are 

not wearing masks or face shields. However, schools must require students, teachers, and staff to wear masks or 

face shields as they arrange themselves in positions that will allow them to maintain safe distancing.  

 

Please Note:  It is recommended that masks be rotated and thoroughly cleaned daily.  Sharing of masks with other 

family members is extremely risky and discouraged.  

 

� Handwashing/Sanitizing - Students and staff are required to use hand sanitizer when entering a bus, building, 

classroom, and/or office. Frequent handwashing and sanitizing will also be incorporated in the daily schedules. Each 

classroom will be provided with hand sanitizer.  Buses, classrooms, and other common areas within the school will 

be thoroughly disinfected daily and deep cleaning schedules will be regularly conducted.  

 

� Temperature Checks/Screening – Per Center for Disease Control (CDC) guidelines, initial monitoring of symptoms 

begins at home. Individuals who are feeling ill, including symptoms like fever, cough, shortness of breath, sore 

throat, abdominal pain, fatigue, muscle aches, or headache, should stay at home and consult with a medical 

professional regarding school participation.  

 

Student temperatures will be taken before the student is allowed in the campus. If a student’s temperature is at or 

above 100.0o , the student will not be allowed to stay in school and will be given a medical/safety informational form 

which, again, must be followed before he/she is allowed to return to school.  In some instances, a release from a 

medical professional may be required.  

 

TEA Guidance is as follows for students:  

“Parents must ensure they do not send a child to school on campus if the child has COVID-19 symptoms (as listed 

in this document) or is lab-confirmed with COVID-19, and instead should opt to receive remote instruction until 

the below conditions for re-entry are met. Parents may also opt to have their students receive remote instruction 

if their child has had close contact with an individual who is lab-confirmed with COVID-19 until the 14-day 

incubation period has passed. School systems may consider screening students for COVID-19 as well. Screening is 

accomplished by asking questions by phone or other electronic methods and/or in person. The screening 

questions should also be asked of a student’s parent if that parent will be dropping off or picking up their child 

from inside the school.” 

 

Teachers and staff are required to self-monitor. The self-screening should include teachers and staff taking their own 

temperature. Teachers and staff must report to the school system if they themselves have COVID-19 symptoms or 

are lab-confirmed with COVID-19, and, if so, they must remain off campus until they meet the criteria for re-entry as 

noted below. Additionally, they must report to the school system if they have had close contact with an individual 

who is lab-confirmed with COVID-19, as defined at the end of this document, and, if so, must remain off campus 

until the 14-day incubation period has passed. 

 

Nurses are staffed at each school and we have a District Nurse.  These individuals have been trained to support and 

assist with health and safety matters.  
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� Social Distancing – Staff and students will maintain six feet of social distancing in indoor and outdoor settings, to the 

extent possible. Classrooms will be arranged to allow for six feet of space between seating areas, as feasible, and 

transitions will be limited in the elementary campuses. Multiple entrances will be used at each campus to prevent 

congregation of students in one location.   

 

� Personal Protective Equipment – Staff and students are expected to provide their face coverings. If individuals need 

assistance with this matter, the district will have equipment, e.g., masks, sanitizers, etc., available.  Fans will be 

prohibited to minimize additional air circulation.  

 

� Students with Health Conditions – Parents and families know their child’s needs. While we are taking all measure to 

ensure each student’s safety, parents must place their child’s health needs first. Remote learning options are 

discussed later.  

 

� COVID-19 Cases – Lytle ISD will take all safety precautions. However, if a student or staff member tests positive, the 

cohort will shift to remote learning for 14 days (includes weekends). If a student or staff member has been in close 

and/or prolonged contact with someone who has tested positive, the cohort will move to remote instruction for a 

minimum of three days to allow for additional sanitation/disinfecting and monitoring. Staff and students who test 

positive and/or were directly exposed will not be permitted to return to school until they are cleared by a medical 

professional. While this may cause an added burden on families, our goal is health and safety for all students.  

 

TEA Guidance on Individuals Confirmed or Suspected with COVID-19:  

Any individuals who themselves either:  

(a) are lab-confirmed to have COVID-19; or 

(b) experience the symptoms of COVID-19 (listed below) must stay at home throughout the infection period, and 

cannot return to campus until the school system screens the individual to determine any of the below conditions 

for campus re-entry have been met:  

o In the case of an individual who was diagnosed with COVID-19, the individual may return to school 

when all three of the following criteria are met:  

i. at least three days (72 hours) have passed since recovery (resolution of fever without the 

use of fever-reducing medications); 

ii. ii. the individual has improvement in symptoms (e.g., cough, shortness of breath); and iii. 

at least ten days have passed since symptoms first appeared.  

o In the case of an individual who has symptoms that could be COVID-19 and who is not evaluated by a 

medical professional or tested for COVID-19, such individual is assumed to have COVID-19, and the 

individual may not return to the campus until the individual has completed the same three-step set of 

criteria listed above.  

o If the individual has symptoms that could be COVID-19 and wants to return to school before completing 

the above stay at home period, the individual must either (a) obtain a medical professional’s note 

clearing the individual for return based on an alternative diagnosis or (b) receive two separate 

confirmations at least 24 hours apart that they are free of COVID via acute infection tests at an approved 

COVID-19 testing location found at https://tdem.texas.gov/covid-19/. 
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Campuses and Classrooms  

� Cohorts – In elementary schools, students and staff will be assigned to cohorts or groups that will stay together for 

defined periods of time. Each cohort will use common areas, such as cafeterias, gyms, playgrounds, etc., together as 

a group.  This concept is intended to minimize the interactions of cohorts with other students and staff.   

 

� Visitors, Drop-off, and Pick-Up – For the safety of our students and staff, no visitors will be allowed on any campus 

this year.  If you need to drop off or pick up your child, your temperature will be taken, and you will remain in the 

vestibule until your child comes out.  Scheduled parent meeting options this year will include outdoor or virtual, and 

not in classrooms.   Each school will have further detailed procedures in place for daily drop-off and pick-up. This 

information will be communicated prior to the first day of school.  

 

Traditional campus events such as Open House, Parent Nights, etc., have been temporarily suspended. Once the 

COVID situation has flat-lined, we will reevaluate how to proceed with these activities. Campuses will use other 

means to keep parents and families up-to-date and engaged in their child’s learning, including online platforms.  

 

� Classroom Configurations – Lytle ISD will arrange student learning spaces six feet apart, as feasible. In some 

instances, common areas may be used for instruction with similar distancing.  

 

� Restrooms and Water Fountains – Students’ physical needs are extremely important. Social distancing and hand 

washing will remain the priorities during restroom breaks.  Because water dispensers have shared surfaces, 

continuous sanitation will occur. Students are encouraged to bring their own water bottles to school each day. 

Further information will be communicated prior to the start of the school year.  

 

� Materials and Supplies – Students will be expected to use their own materials and supplies which will be kept in 

individually-assigned boxes. Sharing of materials will be discouraged. In instances where technology, books, 

calculators, etc., are used with multiple students, proper sanitation protocols will be enforced.  

 

For early childhood classrooms, nap mats will be spaced out according to physical distancing guidelines and will be 

sanitized daily.  

 

� Backpacks and Other Personal Items – For the first few weeks of school, elementary students will not be permitted 

to bring backpacks and other personal items from home. All supplies will be kept in the classroom to minimize 

contact. Additional guidance will be provided regarding students enrolled in junior high and high school campuses.  

 

� Additional Instructors in Classrooms – In certain instances, additional staff members may be assigned to classrooms 

to instruct specific students. These individuals will sanitize prior to entering and exiting the classroom, and masks 

will be required as they interact with students using social distancing.  

 

� Class Transitions for Secondary Campuses – We are currently developing guidance regarding cohort models for 

junior high and high school campuses, particularly since students engaged in a face-to-face instructional model are 

still expected to attend classes to receive credit.  

 

� Field Trips – Campuses will refrain from scheduling field trips and other academic/social events until further notice.  
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Instructional Models  

� Face-to-Face Instruction and Remote/Virtual Learning  –While Lytle ISD is taking multiple precautions to protect 

both students and staff in school operations, we will offer parents the option for either face-to-face or 

remote/virtual learning. In both instances, students are expected to participate and remain engaged in high quality 

instruction. Each of these options is described below:  

o Face-to-Face Instruction – Students attend school daily, as with the regular school year, and follow safety, 

sanitation, and social distancing expectations.  

o Remote/Virtual Learning – Students participate in classroom instruction via remote/virtual learning and are 

expected to complete and submit assignments as communicated by the remote/virtual learning teacher(s). 

This home-learning model is an extension of the classroom and includes the same high-level expectations 

for participation and assignments as face-to-face.  

In both models, the campuses must provide instruction in the Texas Essential Knowledge and Skills (TEKS) for the 

required grade level/subject/course. Monitoring student learning and progress remains integral to the success of the 

students. This includes attendance, grades, formative/summative assessments, and other monitoring systems that 

help teachers know how students are making progress.  

Unless otherwise noted by the campus administrator, once a commitment to the instructional model has been 

communicated by the parent/family, a request must be submitted in writing to shift to the other model. These 

transitions must be approved and can only occur at the 9-week intervals.  Attendance in the current model is 

mandatory.  

Remote/virtual instruction will be delivered through asynchronous instruction that does not require having the 

instructor and student engaged at the same time. In this method, students learn from instruction that is not 

necessarily being delivered in-person or in real time. This type of instruction may include various forms of digital and 

online learning, such as prerecorded video lessons or game-based learning tasks that students complete on their 

own, and pre-assigned work and formative assessments made available to students on paper. The instructional 

method must address the required curriculum, per TEC, §28.002. 

� Attendance – District funding and resources are linked to attendance. Attendance will be taken each day for both 

face-to-face and remote/virtual learning to ensure that students are actively engaged. During remote/virtual 

instruction, students are expected to participate and fully engage as communicated by the teacher to receive 

attendance credit. The Lytle ISD Remote/Virtual Learning Agreement to come will have further details expectations 

for attendance and academic credit.  

In addition, per Texas Education Code (TEC), §25.092, students must attend 90% of the days a course is offered in 

order to be awarded credit for the course and/or to be promoted to the next grade. This requirement remains in 

force during the 2020-21 school year. This requirement applies to both face-to-face and remote/virtual instruction. 

 

� Grading – State law requires each district to adopt its own grading policies. This policy must require a classroom 

teacher to assign a grade that reflects the student’s relative mastery of an assignment. Lytle ISD grading policies are 

published annually in the Student Handbook. Progress reports and report cards, along with parent conferences, will 

be used to communicate each student’s progress and performance.  
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� State and Local Testing – All students are expected to follow state and local testing requirements, whether 

participating in face-to-face or remote/virtual instruction.  

Meals and Transportation 

� Meals – Lytle ISD must comply with child nutrition guidelines.  

Breakfast and Lunch at Elementary Schools - Pre-Kindergarten through 5th Grade – Meals will be served in the 

classrooms.  

Breakfast and Lunch at Secondary Schools - Junior High and High School – Grab and Go meals will be provided, 

and students will eat in designated areas adhering to social distancing.  

Remote Learners – Hot breakfasts and lunches will be available for pick up at each campus between 9:30-11 

each day.   

 

� Transportation – Hand sanitizer will be given to students as they get on the bus.  Students will have assigned seats 

and sit with members of their family. To minimize the spread of COVID-19, parents are highly encouraged to 

transport their child to and from school on a daily basis.  Buses will be disinfected after each route/trip.   

Electives: Band, P.E., CTE Courses, Other Electives: Dance, Cheer, etc.  

� Band –Protocols established by U.I.L. will be followed for band, including marching and competitions, etc.  

 

� P.E. – Details are being developed for P.E. programs to align with the TEKS course expectations and U.I.L. COVID 

guidelines for athletics.  

 

� CTE Courses – CTE courses include hands-on experiences. Social distancing and sanitation requirements will be 

further defined and communicated prior to the beginning of school. Students enrolled in advanced, hands-on CTE 

courses must enroll in a face-to-face instructional model. Remote/virtual learning is only available for “principles” 

courses in CTE.  

 

� Other Electives: Dance, Cheer, etc. – Each course will be reviewed individually to ensure that social distancing and 

sanitation requirements are established and communicated prior to the beginning of school.  

 

Special Programs  

� Program Participation and Services – Students currently participating in special program services, e.g., special 

education, 504, Bilingual/ESL, etc., will continue to receive services whether through face-to-face or remote/virtual 

learning. Parent meetings may be held using virtual meeting platforms.  

 

� Evaluations and Testing – District protocols have been established to evaluate students who have been referred for 

special programs. Social distancing and/or personal protective equipment (PPE) will be used, as appropriate. 
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Extracurricular and After-School Program   

� Extracurricular Programs – Each program will be evaluated on a case-by-case basis to determine implementation 

guidelines. Program sponsors will provide information to students and parents/families as information is available.  

 

� Athletics 

� UIL issued guidance July 21, 2020, allowing practices to start August 3rd for AAA schools.  Athletic periods will 

continue to follow the guidelines set forth by UIL and CDC.  Athletes will wear masks at all times unless actively 

working out.  Masks will be worn at games if athletes are on the sidelines or sitting on the bench. All fans will be 

required to wear facial coverings at extracurricular activities. 

� Stadium and gym capacity is currently set to 50%, per Governor Abbott’s order. The Football DEC, district executive 

committee will meeting Monday July 27, 2020 to discuss ticket sales, capacity of all teams and other issues related 

to games. 

� Athletes will be stagger into the dressing areas and follow the capacity % for locker rooms.  Locker rooms will follow 

all CDC and UIL guidelines when showering.  

� No food will be available at games. 

 

TEA Requirement: Respond 
Lytle ISD must identify and implement responsive actions to address the situation if there are lab-confirmed cases in a 

school.  

Required Actions if Individuals with Lab-Confirmed Cases Have Been in a School  

1. If an individual who has been in a school is lab-confirmed to have COVID-19, the school must notify its local 

health department, in accordance with applicable federal, state and local laws and regulations, including 

confidentiality requirements of the Americans with Disabilities Act (ADA) and Family Educational Rights and 

Privacy Act (FERPA). 5  

2. Schools must close off areas that are heavily used by the individual with the lab-confirmed case (student, 

teacher, or staff) until the non-porous surfaces in those areas can be disinfected, unless more than 3 days have 

already passed since that person was on campus. 

 3. Consistent with school notification requirements for other communicable diseases, and consistent with legal 

confidentiality requirements, schools must notify all teachers, staff, and families of all students in a school if a 

lab-confirmed COVID-19 case is identified among students, teachers or staff who participate on any on campus 

activities. 
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ACTION SHEET

Date: 7/27/20
Subject: Participation in UIL and Extra-Curricular Requirement  

Purpose of Agenda Item:  Information only   Action needed

Explanation:  

Possible Motion Language:  I move approve 
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ACTION SHEET

Date: 7/27/20
Subject: Community Eligibility Provision (CEP)

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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CHART 1:  If we were to do CEP for Primary and Elementary only during Covid-19 time.  1.1 and 1.2 were based 
off number that were reported on the March 20, 2020 Community Edibility Program.  3.1 and 3.2 were meals 
served in May 2020 Covid-19 meals served.  These numbers should not be used for comparison to a “normal 
school year”. 

This chart is using May Covid-19 numbers.     This chart does not include Junior high and high school meals for 
reimbursement.   This chart is only an estimate. 

1.1 Is identified FREE students.   The definition of identified students is students who are directly certified 
through SNAP, TANF, and FDPIR participation as well as homeless on the liaison list, Head Start,  Pre-K Even Start, 
migrant and runaways.  Students who are categorically eligible based on submission of a free and reduced price 
application are not included. 
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CHART 2:  If we were to do CEP for all Campus during Covid-19 time.  These numbers should not be used for 
comparison to a “normal school year”. This chart is using May Covid-19 numbers.    

1.1 and 1.2 were based off number that were reported on the March 20, 2020 Community Edibility Program.  3.1 
and 3.2 were meals served in May 2020 Covid-19 meals served.    This chart is only an estimate. 
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CHART 3:  This is what a “Normal school year” would look like.    1.1 and 1.2 were based off number that were 
reported on the March 20, 2020 Community Edibility Program.  3.1 and 3.2 were meals served in October 
2019.  These numbers can be used for comparison to a “normal school year”.   

This chart is only an estimate. 
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 2020 - 2021 Calendar

174 R = Regular Instructional Day
0 A = ADSY (PK-5) / Intersession

13 O =  Other (Non-Instructional)
27 H = Holiday / Break

July August September
M T W Th F M T W Th F M T W Th F

1 2 3 3 4 5 6 7 1 2 3 4
r r r r

6 7 8 9 10 10 11 12 13 14 7 8 9 10 11
o o o o H r r r r

13 14 15 16 17 17 18 19 20 21 14 15 16 17 18
o o o o o r r r r r

20 21 22 23 24 24 25 26 27 28 21 22 23 24 25
o o r r r r r r r r

27 28 29 30 31 31 28 29 30
r r r r r r r r

October November December
M T W Th F M T W Th F M T W Th F

1 2 2 3 4 5 6 1 2 3 4
r r r r r r r r r r r

5 6 7 8 9 9 10 11 12 13 7 8 9 10 11
r r r r r r r r r r r r r r r

12 13 14 15 16 16 17 18 19 20 14 15 16 17 18
H r r r r r r r r r r r r r r
19 20 21 22 23 23 24 25 26 27 21 22 23 24 25
r r r r r o h h H h h h h h H

26 27 28 29 30 30 28 29 30 31
r r r r r r h h h h

January February March
M T W Th F M T W Th F M T W Th F

1 1 2 3 4 5 1 2 3 4 5
H r r r r r r r r r r

4 5 6 7 8 8 9 10 11 12 8 9 10 11 12
h r r r r r r r r r h h h h h

11 12 13 14 15 15 16 17 18 19 15 16 17 18 19
r r r r r H r r r r r r r r r

18 19 20 21 22 22 23 24 25 26 22 23 24 25 26
H r r r r r r r r r r r r r r
25 26 27 28 29 29 30 31
r r r r r r r r

April May June
M T W Th F M T W Th F M T W Th F

1 2 3 4 5 6 7 1 2 3 4
r h r r r r r

5 6 7 8 9 10 11 12 13 14 7 8 9 10 11
h r r r r r r r r r

12 13 14 15 16 17 18 19 20 21 14 15 16 17 18
r r r r r r r r r r

19 20 21 22 23 24 25 26 27 28 21 22 23 24 25
r r r r r r r r r o

26 27 28 29 30 31 28 29 30
r r r r r H

July
M T W Th F

1 2

5 6 7 8 9

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30

2020-2021 Calendar Workbook
Instructions:
This calendar is intended as a workbook to explore options for 2020-
2021 calendar design. In the cell below each date, enter the 
corresponding single letter code found in cells N3 to N6 to designate 
the type of day. Day count will automatically populate in cells L3 
through L6. 
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ACTION SHEET

Date: 7/27/20
Subject: Approve the 2020 – 2021 School District Calendar

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  I move to approve the 2020 – 2021 School District calendar as 
presented by the administration. 
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ACTION SHEET

Date: 7/27/20
Subject: District Resolution Delegating Authority to Superintendent 

to act in place of the Lytle Independent School District 
Board of Trustees during Modified Operations for the 2020 
– 2021 School Year 

Purpose of Agenda Item:  Information only   Action needed

Explanation:  

Possible Motion Language:  I move to approve the resolution delegating authority to the 
Superintendent to act in place of the Lytle Independent School District Board of Trustees 
during Modified Operations for the 2020 – 2021 school year as presented by the 
administration. 
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A RESOLUTION DELEGATING AUTHORITY TO THE  

SUPERINTENDENT TO ACT IN PLACE OF THE LYTLE INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES DURING MODIFIED OPERATIONS  

 

WHEREAS, the Lytle Independent School District Board of Trustees (Board) recognizes that the 

State of Texas and the United States Government have declared a disaster and emergency regarding 

Coronavirus/COVID-19 (hereafter “COVID-19”) and its potential spread and continue to extend this 

declaration; 

WHEREAS, the territory included in School District is within the areas declared a disaster and an 

emergency area; 

WHEREAS, the Board recognizes that COVID-19 is an unforeseen and unavoidable emergency of 

urgent public necessity, that the World Health Organization has declared COVID-19 a pandemic, and that 

additional emergency declarations have been and will continue to be issued in the coming days, weeks 

and months;  

WHEREAS, the Board and Administration are following advice and directives from federal, state 

and local authorities in responding to COVID-19;  

WHEREAS, the Board has a substantial public interest in protecting the health and safety of its 

students, staff, and community and therefore desires to ensure that the school district and community 

are prepared to the fullest extent possible to protect the health and safety of students, staff, and 

community in light of COVID-19;  

WHEREAS, the District closed campuses at the end of the 2019-20 school year, are starting school 

for the 2020-2021 school year for students on August 13, 2020 with some students physically returning 

to school and others continuing to engage in remote learning, and the District may determine a possible 

need exists to implement further modified operations and other district business in response to the health 

needs of our families and our community including but not limited to the possible re-closing of schools; 

WHEREAS, the District’s public purpose is served by promoting conscientious health choices, 

including medical examinations, individual quarantines and leaves as may be necessary; 

WHEREAS, the District’s public purpose is served by working with students, families, and staff to 

the extent possible to support continued learning and providing food if there is a return to school 

suspension and/or quarantine; 

WHEREAS, the Board supports future decisions the Superintendent may make under the authority 

of this Resolution and the Board believes the public purposes described above are fulfilled by efficiently 

and effectively making certain delegations, as described more fully herein, to the Superintendent to 

address this ever-changing emergency situation in the best interest of the health, safety, and well-being 

of its students, staff, community, and the citizenship at-large; and  

 

WHEREAS, the Board continues to provide controls and oversight for the District expenditures 

and authority granted to the Superintendent herein through requiring that the Superintendent 

communicate to the Board all actions taken under this grant of authority. 

IT IS THEREFORE RESOLVED THAT the Board of Trustees finds a substantial public purpose exists 

in protecting the health and safety of its students, staff, and community and therefore in ensuring that 
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the school district and community are prepared to the fullest extent possible to protect the health and 

safety of students, staff, and community in light of COVID-19.  

In furtherance of these public purposes, the Board of Trustees makes the following delegations 

to the Superintendent and designee(s) for the 2020-21 school year unless the Board takes action to end 

some or all of the authority on an earlier date:  

1. The authority to act in the place of the Board under Policy DEA (LOCAL) and thus make all decisions 

regarding the employment and compensation of exempt and non-exempt employees during the 

2020-2021 school year including, but not limited to,  times of modified operations, to include possible 

premium payments to certain employees and implement those decisions and the provisions of Board 

Policy DEA(LOCAL), and to make determinations regarding the purpose and parameters of any such 

payments modified operations and related actions;  

2. The authority to approve variations from the District’s 2020-2021 school calendar by changing 

and/or adding school/instructional hours and work/school days as necessitated by any modified 

operations or related concerns as provided by EB (LOCAL);  

3.  The authority to suspend all “business day” deadlines for the setting of hearings and District 

responses outlined in local policy;  

4. The authority to act in place of the Board under Policy DEC (LOCAL), DBB (LOCAL), and state and 

federal regarding employee leave, accommodations, and employee medical testing, and thus create 

guidelines and make decisions regarding absences, leave time, leave days, required testing and 

compensation of any employee who is or should be quarantined as a result of COVID-19 and/or who 

tests positive for COVID-19 and who presents appropriate medical documentation regarding 

themselves and/or an immediate family member, in compliance with Texas and federal law and/or 

who is exposed to someone who has tested positive for COVID-19 and/or an employee who refuses 

to test and has no medical documentation;  

5. The authority to seek any necessary waivers and to file attestations and/or instruction plans for the 

Texas Education Agency and revise applicable policy without further action of the Board of Trustees 

regarding phasing instruction,  instructional days/hours, attendance, synchronous, asynchronous or 

hybrid instruction or any combination thereof and for any matters related to the modified operation 

of schools as part of this Resolution; or any matters necessitating a waiver as a result of COVID-19 as 

allowed by state law and the Texas Education Agency;  

6. The authority to make decisions regarding the opening and closing of school throughout the school 

year as may be necessary as a result of COVID-19 or any of the orders of the Federal and State 

government. 

7. The authority to declare a catastrophe and take all actions as appropriate in accordance with Texas 

Government Code, Section 552.233, regarding temporary suspension of the Texas Public Information 

Act;  

8. The authority to act in place of the Board under Policies CH (LOCAL) COA (LOCAL) and CV (LOCAL) 

regarding procurement; and thus, procure, negotiate, and execute contracts for goods and services 

that are necessary to mitigate, prevent, restore, and repair damage caused to District equipment, 

personal property, and facilities or to protect the safety of students and staff, related to COVID-19 

and its potential spread.  This authority specifically allows the Superintendent to make purchases 

above $50,000, in accordance with the requirements of Policy CH (Legal), in order to prevent delay 

caused by the necessity of calling a Board meeting to approve such purchases, provided that the 
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Superintendent shall report any emergency purchases procured pursuant to this authority to the 

Board at the next called Board meeting;  

9. The authority to determine grades for any grading period during which the District is under a 

Federal or State emergency order due to COVID-19, including times during which instruction was 

synchronous, asynchronous or a combination of the two. This delegation further authorizes the 

Superintendent to interpret and institute final grades for the 2020-2021 school year and determine 

Local Graduation Honors, including Valedictorian and Salutatorian for the graduating seniors from the 

class of 2021;  

10. The authority to interpret and execute all aspects of Board Policies EI (LOCAL), EIA (LOCAL), EIC 

(LOCAL) EIE (LOCAL), and EIF (LOCAL), in compliance with Federal and State law;  

11. The authority to suspend the pre-participation physical examination requirement found in Board 

Policy FFAA (LOCAL) for the 2020-2021 school year, except as required by the amended UIL rules for 

the 2020-2021 school year; 

12. The authority to determine whether students who have chosen to receive all instruction through 

remote instruction methods may participate in extracurricular activities and to implement local policy 

regarding the determination; and 

13. In the event other waivers or immediate actions are needed, the Superintendent is authorized to 

take other action and to submit/apply for other waivers in accordance with guidance and instructions 

from the national and state authorities and/or agencies. 

The authority granted by this resolution is effective for the entire 2020-2021 school year, unless the Board 

takes action to authorize continuation for a longer duration.   

 

The above Resolution is passed and adopted this 27 day of July, 2020 by the Board of Trustees.  

 

APPROVED:      ATTEST: 

 

 

_____________________________  ____________________________ 

LeeAnna Mask     Anthony Reyna 

President, Board of Trustees   Secretary, Board of Trustees 
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ACTION SHEET

Date: 7/27/20
Subject: Personnel Updates

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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Lytle ISD Personnel  Update

July 2020

Campus

Staff resigning or 

reassigned Position 2020-2021 Replaced By- 

Primary

Resigned Baleigh Romo First Grade Teacher Emily Breiten

Resigned Alma Navarro PK Teacher Cynthia Campos

ADDED Kinder Teacher Leslie Trammel

Resigned Lauren Garrison Teacher Samantha Sedlock 

Elementary

ADDED  3rd Grade Teacher Sarah Brock

ADDED Dyslexia Teacher Susan Belko

Reassigned Susan Belko 3rd Grade Teacher Jennifer Sprenger 

Reassigned Jannabeth Parker 5th Grade Teacher Leiah Ieremia

Resigned Alexandra Brooks 5th Grade Teacher Serena Bull 

Reassigned Ann Littleton 4th Grade Teacher Deborah Gonzalez

Vacant Position Life Skills Teacher Makaela Dresch

Resigned McKenzie Salazar 4th Grade Teacher Amber Foster 

Retiring Debbi Gouard Academic Coach Ann Littleton

Jr. High

Resigned Cassandra Schorr ELA Teacher Jannabeth Parker

High School

Resigned Sarah Pacheco Art Teacher Joachim Arnold 

Resigned Cristina Benavidez Spanish Teacher Diana Aguilar

Reassigned Leiah Ieremia Life Skills Teacher Blanca Cantu 
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Lytle ISD Personnel  Update

July 2020

Resigned Keyondra White Math Teacher Melissa Gomez

Reassigned Melissa Gomez ESL Teacher Mary Avila

Reassigned Blanca Cantu Family and Consumer Science Teacher Micah Berchelmann

Resigned Donnelle Harris Technology Education Teacher Mitch Hale

Reassigned Mitch Hale Lead Worthy/ Health Science Teacher TBD

Resigned Catherine Hoffman College Readiness Coor/Counselor Abigale Parker 

Resigned Christian Guerra School Counselor Kristie Lopez

Resigned Mike Trevino PE Teacher Arthur Hettler

Reassigned Joachim Arnold Math Teacher Scott Hicks

Districtwide

ADDED Behavioral/Transition Coordinator Mashyell Calderon

07.20.2020

Transferred from another campus

New to Lytle ISD
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ACTION SHEET

Date: 7/27/20
Subject: 2020 Superintendent Mid-Year Formative Evaluation 

Purpose of Agenda Item:  Information only  Action needed

Explanation:  

Possible Motion Language:  
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DATE:

District Goal Pillar Key Question: To What Degree: System Response Evidence Supt Performance Goal

Rating: 1-5 

scale

#1 Shape our culture where 

student pride results in 

persistence and commitment 

to producing quality work.

#1 Student Learning and 

Progress

Does the superintendent plan and 

provide resources to support all 

students in developing literacy and 

numeracy skills? 

We are a system with the 

capacity to support all students 

individual growth.

based on determine needs 

provide funding for interim 

assessment choices, 

intervention strageties, as well 

as reading and math programs 

Monitor and adjust district plans 

to ensure resources are provided 

to campuses enabling them to 

achieve academic success for 

all students.

#2 Student Readiness

Does the superintendent provide 

resources to assist students being 

well prepared for their next level of 

education?

We are a system with the 

capacity to identify and 

diagnose student needs for 

readiness intervention and 

provide targeted interventions.

look at staffing patterns, 

readiness test scores, at-risk 

student #'s, CCMR data

Continue to develope and 

monitor a plan to significantly 

increase the quality of the 

districts reading and math 

intervention methods and CCMR 

offerings.

#3 Engaged, Well-

Rounded Students

Does the superintendent provide 

resources to support engaged well 

rounded students?

We are a system with the 

capacity to provide 

opportunities for students to 

participate in learning activities 

customized to their interests 

and goals. 

student surveys, focus groups, 

staff surveys, extra-curricular 

participation

Continue to develope and 

monitor a plan to support 

student social and emotional 

learning as well as increase 

extra-curricular participation . 

#6 Fiscal and Operational 

Systems

Does the superintendent plan and 

provide resources for all district 

operations; transportation, food 

service, maintenance, and 

custodial services? 

We are a system with the 

capacity to operate multiple 

departments for the efficient 

operation of the district.

budget allocations, staffing 

allocations, audit report, fund 

balance

Continue to review for budget 

efficiency for each department 

while maintaining a healthy fund 

balance.

#7 Safety and Well-Being

Does the superintendent monitor 

and oversee an educational 

system where every student and 

staff member feel safe and 

secure? 

We are a system with the 

capacity to provide safety and 

security to all members.

feedback from students and 

staff, drills, EOP, trainings for 

key safety staff, 

Monitor and adjust for safety and 

security based on the needs of 

the district and campuses.

#2 Support teacher 

effectiveness as a leader, 

designer, and guide to 

instruction leading to the 

design of meaningful 

learning experiences.  #5 Professional 

Learning/Quality Staff

Does the superintendent support 

teachers as leaders, designers 

and guides to instruction?

We are a system with the 

capacity to support teacher 

development and 

effectiveness.

PLC feedback, admin walk-thru 

updates, TTESS, anecdotal 

evidence of student work 

during PLC's 

Monitor the plan for developing 

highly qualified teachers and 

adjust for campus needs 

regarding staff professional 

development.

#3 Cultivate partnerships 

with our community in 

support of the district 

direction. 

#4 Community 

Engagement and 

Partnerships

Does the superintendent ensure 

that community partnerships are 

strategically focused on 

supporting the direction of the 

school district while also 

supporting the needs and interests 

of children and families in the 

community?

We are a system with the 

capacity to educate the 

community on the vision of the 

district thus gaining support 

and participation in realizing 

district goals. 

parent participation in 

meetings, sign in sheets, 

school participation in 

community programs, bond 

programs, community 

participation in school events

Monitor and adjust the plan for 

promoting community support 

for district initiatives.

Overall Rating:

Lytle ISD Superintendent Evaluation Instrument                        

Superintendent: Michelle Carroll Smith 
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DATE:

District Goal Pillar

#1 Shape our culture where 

student pride results in 

persistence and commitment 

to producing quality work. #1 Student Learning and 

Progress

#2 Student Readiness

#3 Engaged, Well-

Rounded Students

#6 Fiscal and Operational 

Systems

#7 Safety and Well-Being

#2 Support teacher 

effectiveness as a leader, 

designer, and guide to 

instruction leading to the 

design of meaningful 

learning experiences. 
 #5 Professional 

Learning/Quality Staff

Comments:

Lytle ISD Superintendent Evaluation Instrument                        

Superintendent: Michelle Carroll Smith 

Comments:

Comments:

Comments:

Comments:

Comments:
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#3 Cultivate partnerships 

with our community in 

support of the district 

direction. 

#4 Community 

Engagement and 

Partnerships

General Comments: 

Board President Date 

Superintendent Date

Comments:
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ACTION SHEET

Date: 7/27/20
Subject: Create Additional Paraprofessional Positions

Purpose of Agenda Item:  Information only   Action needed

Explanation:  I would like recommend 13 additional paraprofessional positions. 

Possible Motion Language:  I move to create 13 additional paraprofessional positions as 
presented by the administration. 
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ACTION SHEET

Date: 7/27/20
Subject: Create Additional Custodial Positions

Purpose of Agenda Item:  Information only   Action needed

Explanation:  I would like recommend 4 additional custodial positions. 

Possible Motion Language:  I move to create 4 additional custodial positions as presented by 
the administration. 
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ACTION SHEET

Date: 7/27/20
Subject: Budget Amendment

Purpose of Agenda Item:  Information only   Action needed

Explanation:  

Possible Motion Language:  I move to approve the budget amendment as presented by the 
administration. 
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Board Amendment # 000295 

Fund 199/1  General Fund 

Expenditures 

Function 11   Instruction 
Increase $260,000 Instructional Aid Salaries 
 
Function 51 Plant Maintenance 
Increase $88,000 Custodian Salaries 
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FUND 199 GENERAL FUND

Current Budget Increase (Decrease) Amended Budget

REVENUE 57XX 4,078,266$           -$                         4,078,266$                 

58XX 14,574,607$         -$                         14,574,607$               

59XX 306,000$              -$                         306,000$                    

18,958,873$         -$                         18,958,873$               

OTHER RESOURCES 79XX -$                          -$                         -$                                

-$                          -$                         -$                                

18,958,873$         -$                         18,958,873$               

EXPENDITURES 11 10,156,180$          260,000$              10,416,180$               

12 105,777$              -$                         105,777$                    

13 513,398$              -$                         513,398$                    

21 239,630$              -$                         239,630$                    

23 1,045,064$           -$                         1,045,064$                 

31 575,026$              -$                         575,026$                    

33 202,393$              -$                         202,393$                    

34 706,043$              -$                         706,043$                    

35 700$                     -$                         700$                           

36 966,423$              -$                         966,423$                    

41 962,259$              -$                         962,259$                    

51 2,342,742$           88,000$               2,430,742$                 

 52 235,235$              -$                         235,235$                    

53 488,751$              -$                         488,751$                    

61 6,700$                  -$                         6,700$                        

71 158,125$              -$                         158,125$                    

81 100,300$              -$                         100,300$                    

93 26,000$                -$                         26,000$                      

95 15,000$                -$                         15,000$                      

99 80,000$                -$                         80,000$                      

 18,925,746$          348,000$              19,273,746$               

OTHER USES 8000 -$                          -$                         -$                                

-$                           -$                          -$                                

18,925,746$         348,000$             19,273,746$               

0100  Audited

July 1                             

Fund Balance 5,833,280$                     

--------  

0300

Year to Date                  

Fund Balance 5,866,407$                  (348,000)$                   5,518,407$                         

2020-2021  AMENDED BUDGET #000294

7/272020

Increase 13 Instructional Aides Salaries

Increase 4 Custodian Salaries
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ACTION SHEET

Date: 7/27/20
Subject: Adjournment

Purpose of Agenda Item:   Information only  Action needed

Explanation:  

Possible Motion Language:  If there is no objection, the meeting for the July 27, 2020 school 
board regular meeting will stand adjourned at ___________o’clock.
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