
Agenda of Regular Meeting 
 
The Board of Trustees 
Anahuac Independent School District 
 
 
 
A Regular Meeting of the Board of Trustees of Anahuac Independent School District will be 
held September 28, 2026, beginning at 6:00 PM in the Anahuac Primary School Cafeteria, 2024 
Belton Lane, Anahuac, Texas 77514. 
 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice. 
 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time. 
 

I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of 
Allegiance; Invocation 
II. STUDENT Recognition 
III. STAFF Recognition 
IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form 
provided at the meeting & present it to the President prior to the beginning of the meeting) 
V. DISCUSSION ITEMS 

A) Bus Camaras  
VI. ACTION ITEM 

A) Consider and approve the purchase of 1 new school bus totaling $159,500, to be paid 
for with the SEP fund and the remaining associated costs out of the General Fund not to 
exceed $200,000. 

VII. PUBLIC HEARING ON 2025-2026 ACADEMIC ACCOUNTABILITY RATING 
VIII. MONTHLY REPORTS 

A) Anahuac Education Foundation Report 
B) Superintendent's Report 
C) Board Goal Report 
D) Principal Monthly Board Reports 
E) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update 

IX. ACTION ITEMS 
A) Receive an update on capital improvement projects and consider and approve the 
final bond payment to Durotech for the Primary School Project in the amount of 
$960,134.78. 
B) Consider and approve payment for the Maintenance & Transportation Center, totaling 
$25,941.97 
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C) Consider and Take Possible Action to Approve the Anahuac Independent School 
District Senate Bill 12 Annual Certification of Compliance Pursuant to Texas Education 
Code §39.008, as Enacted by the 89th Texas Legislature. 
D) Consent Agenda 

1) Consider Minutes from August 24, 2026 Regular Meeting 
2) Consider and approve minutes from Special Meeting on September 14, 2026 
3) Consider and Approve School Health Advisory Committee member list 
4) Consider and approve the DEIC member list 
5) Consider resolution for payment of staff for Tropical Storm Edouard 
6) Consider and approve payment to Frontline for Medicaid Management, totaling 
$55,232.10. 
7) Consider and approve the Skyward payment totaling $59,828. 

X. DISCUSSION ITEMS 
A) TASB Update 127 
B) Raising the Superintendent's budget payment authority from $25,000 to 
$50,000(LOCAL CH). 
C) Parental Rights Training for School Board Trustees 

XI. CLOSED SESSION 
A) Discussion/Evaluation of Personnel: Texas Government Code 551.074 
B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: 
Texas Government Code Section 551.071 

XII. RECONVENE INTO OPEN SESSION 
XIII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION 

A) Consider and Approve Hiring District Librarian 
B) Consider and approve Elementary Lifeskills Teacher 

XIV. ADJOURNMENT 
 
 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  
 

 
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on _____________, at  
 
____________. 
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September 24, 2026                                                                                                                        

PRINCIPAL’S REPORT 
ANAHUAC PRIMARY SCHOOL 

 

 
Ms. Henicke’s Kindergarten Class actively engaged in a reading activity and learning about text 

structures. 
 
 
 
 
 

Summary 
"Excellence is not a skill. It is an attitude." -Ralph Marston 

Our students have completed the BOY testing for CLI (PK), M-Class, and NWEA. We have 

used these sources of data, as well as classroom data to guide our instruction. 1st and 2nd 

grade have created an intervention schedule that allows the whole grade level to take 

ownership of our students. We have had many collaborative conversations that will 

strengthen our tier-1 instructional practices, tier 2 instructional practices, and overall our 

student population.  
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ENROLLMENT AND ATTENDANCE 

EE-4 

Attendance: 75% 

PK-60 

Attendance 93% 

KG-87 

Attendance 92% 

1st-116 

Attendance 97% 

2nd-118 

Attendance 97% 

Total students: 385 as of 9/14 Attendance 95% 

DISCIPLINE / CAMPUS SAFETY 

The discipline system at APS focuses a lot on teachable moments. For many of our 

students, we are teaching them how to operate in a classroom setting and how to 

appropriately interact with other students. We are also teaching them social skills and SEL.  

August Disciplinary Referrals 

Disciplinary Infraction Amount  

Aggressive Behavior 1 

Obscene Behavior/ Language  0 

Violation of Student Code of Conduct 3 

Bus Referral 3 

Disruptive Behavior 1 
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August Disciplinary Interventions  

Interventions Amount  

Warning  4 

Lunch Detention  0 

After School Detention  0 

ISS 0 

OSS-sent home for the day 3 

Bus Removal  0 

Other- Social Skills Intervention 1 

 

 

August Discipline Referrals by Grade Level 

Grade Amount  

PK 1 

K 5 

1st 1 

2nd 1 
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COMMUNICATION 

Parent & Community Communication 

APS is committed to keeping our parents and families informed about campus news, 

activities, and upcoming events through multiple clear, convenient, and accessible 

communication methods. 

All APS teachers have established a “Room” through the new AISD website, providing 

families with an easy and effective platform for two-way communication with their child’s 

teacher. 

In addition, APS administration has a weekly campus newsletter that is shared through 

apptegy and Skyward. The newsletter gives brief  highlights of important announcements, 

upcoming events, campus celebrations, and other information families need to know. 

Through these efforts, our goal is to make campus communication consistent, timely, and 

easy to access, while strengthening the partnership between APS, our families, and our 

community. 

CAMPUS TIDBITS 

STRENGTHS & SUCCESSES - What went well 

When our campus was displaced for the water day, it was a blessing to see everyone in the 

district step up and make a difference.  

We hosted a grandparents lunch on September 15th and overall things went well.  

For events on campus, we will send pre-register documents and require identification on 

arrival, so that everyone who enters campus has a raptor check. 

 

 

OPPORTUNITIES FOR IMPROVEMENT - What did not go well 
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We had to call EMS for a student and we went into a “hold”. During a hold, the day 

continues as usual, within the building. For our campus, that means that we need to 

remember to emphasize that our “day as usual” will require students to stay within their 

pod or their current classroom.  

What is out of our control 

Parking for events is out of our control. We will do our best to make sure everyone feels 

welcomed and get them checked in as quickly as possible.  

What are things we do have control over and can improve & goals and plans moving 

forward 

 

GOALS / ACHIEVEMENTS 

APS Goals: 

●​ Increase the percentage of students on grade level reading by 70 percent.  

●​ Use collected data in a more meaningful way. 

●​ Build phonological awareness through engaging activities throughout the day. 

●​ Be consistent with using SEL and build relationships to decrease the amount of 

behavior issues.  

●​ Try new things.  

SUCCESSES 

In August, we recognized our students for the character trait kindness and this month, we 

will recognize the character trait respect. Each teacher will nominate a student.  

We had a Constitution Day assembly and our students did a great job leading, performing, 

and presenting!  

Our staff member of the month is Ms.  and our teacher of the month is Mr. Mikaela Smith

Jake Hanks. 
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PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH 

​                Explicit Instruction - Tiered Interventions using Evidence-Based Research 

○​ Under the MTSS (Academic Experience Systems within Strategic 

Priority: Student Experience Elements) 

 

●​ LIFT - Performance Management Training  

○​ Under the Instructional Leadership and Capacity Building Systems 

within Strategic Priority: Critical Enabling System)  

 

●​ LIFT - Math RBIS Training 

○​  Under the Instructional Leadership and Capacity Building Systems 

within Strategic Priority: Critical Enabling System)  

 

●​ LIFT - ELAR  RBIS Training 

○​  Under the Instructional Leadership and Capacity Building Systems 

within Strategic Priority: Critical Enabling System)  

 

●​ Principal Support Systems- with Region V Educational Service Center 

 

●​ Accountability Data Review with Mrs. Mahfouz from Region V 
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UPCOMING DATES 

●​ Thursday, September 17th- Wednesday, September 23rd- Celebrate Freedom Week 

●​ Tuesday, September 22nd- Fall Pictures 

●​ Friday, September 25th- Respect Character Lunch 

●​ Monday, September 28th- AISD School Board Meeting/1st ROAR Award recognition 

●​ Friday, October 2nd- Custodian Appreciation Day  

●​ Monday, October 5th- Friday October 9th- Book Fair and Fire Prevention Week 

●​ Wednesday, October 7th- PTO meeting at APS 

●​ Thursday, October 8th- APS Open House 

●​ Monday, October 12th-Friday, October 16th- National School Lunch Week "Cafeteria 

Circus- Theme" 

●​ Monday, October 19th- Friday, October 23rd- National School Bus Safety 

Week/School Bus Driver Appreciation Week 

 

 

CONCLUSION or Reminders 
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September 24, 2026 

PRINCIPAL’S REPORT 
ANAHUAC ELEMENTARY SCHOOL 

 

 
Our September Character train is Respect. These students were selected for the Respect Character 

Trait Award.  
 
 
 
 
 

AES September Campus Update 

Believe. Achieve. Succeed. 

September has been an exciting and productive month at Anahuac Elementary! With the 

school year well underway, our students and staff have settled into strong routines and 

expectations, allowing us to shift our focus fully toward teaching, learning, and student 

growth. 

We have successfully completed all beginning-of-year NWEA assessments. This data 

provides our teachers and instructional teams with valuable information about student 
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strengths and areas for growth and will help guide instructional decisions, intervention, 

and enrichment throughout the year. 

Our UIL Academic Teams are also taking shape! Tryouts have been completed, teams have 

been selected, and coaches have begun planning practices. We are excited to see our 

students challenge themselves, develop new skills, and proudly represent AES through 

academic competition. 

Our AES WIGs (Wildly Important Goals) have been communicated campus-wide, and our 

departments have worked collaboratively to develop intentional plans for reaching these 

goals. Through department meetings, teachers have identified specific instructional 

strategies and areas of focus that will keep student achievement and growth at the center 

of our work. 

The AES Instructional Leadership Team is also in full swing! Our instructional leaders are 

meeting regularly, visiting classrooms, and working alongside teachers to provide 

meaningful support and feedback. Our focus is on building a collaborative culture where 

teachers feel supported, strong instructional practices are celebrated, and we continue 

growing together as a campus. 

We are proud of the strong foundation that has been established at AES and excited about 

the work ahead. Our Panthers are off to a great start, and we look forward to building on 

this momentum throughout the year! 

ENROLLMENT AND ATTENDANCE 
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DISCIPLINE / CAMPUS SAFETY 

In terms of campus discipline, we operate off of a tiered system. Our system consists of 

three different tiers. Tier one is considered excessive classroom managed behaviors such 

as off-task behavior, excessive talking, class disruption, etc. Tier two consists of more 

serious disciplinary actions such as: minor aggression, explicit remarks, stealing, etc. Tier 

three is deemed our most severe category containing issues such as: fighting, threats, 

elopement, etc. Each tier follows a sequential disciplinary action for each category.    

August Disciplinary Referrals 

Disciplinary Infraction Amount  

Aggressive Behavior 9 

Obscene Behavior/ Language  2 

Violation of Student Code of Conduct 3 

Bus Referral 4 

Disruptive Behavior 2 

August Disciplinary Interventions  

Interventions Amount  
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Warning  6 

Lunch Detention  1 

After School Detention  4 

ISS 1 

OSS 3 

Bus Removal  2 

Other- Social Skills Intervention 3 

 

 

August Discipline Referrals by Grade Level 

Grade Amount  

3rd 2 

4th 11 

5th 6 

 

COMMUNICATION 

Parent & Community Communication 

AES is committed to keeping our parents and families informed about campus news, 

activities, and upcoming events through multiple clear, convenient, and accessible 

communication methods. 

All AES teachers have established a “Room” through the new AISD website, providing 

families with an easy and effective platform for two-way communication with their child’s 

teacher. 
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In addition, AES administration has implemented a weekly campus newsletter that is 

shared through our Facebook page. The newsletter gives brief  highlights of important 

announcements, upcoming events, campus celebrations, and other information families 

need to know. 

To make planning even easier for our families, we have also created a live AES calendar 

that is pinned to the top of our Facebook page. The calendar includes events scheduled 

throughout the entire school year and is updated regularly as new events are added or 

changes occur. 

Through these efforts, our goal is to make campus communication consistent, timely, and 

easy to access, while strengthening the partnership between AES, our families, and our 

community. 

FIRST DAY / WEEK OF SCHOOL  

Strengths & Successes — What Went Well 

AES had a strong and positive start to the 2026–2027 school year. Our teachers were 

prepared, organized, and enthusiastic about welcoming students back to campus. Their 

preparation helped establish positive routines and expectations from the very beginning. 

Our car rider procedures were extremely successful, with both morning drop-off and 

afternoon pick-up running smoothly. Overall, campus operations and daily routines were 

implemented effectively, and the building transitioned into the new school year with very 

few operational concerns. 

Most importantly, our staff demonstrated tremendous flexibility and teamwork. When 

unexpected challenges arose, staff members stepped in wherever needed to ensure 

students were supervised, supported, and able to continue learning. 

 

 
5 

26



 
 

Opportunities for Improvement — What Did Not Go as 

Planned 

Our greatest challenge at the beginning of the year was staffing and coverage. The 

extended absence and subsequent resignation of a Life Skills teacher during the first two 

weeks of school created an unexpected vacancy. This required us to temporarily reassign 

staff and adjust responsibilities to ensure student needs continued to be met. 

We also encountered some scheduling challenges as we worked to ensure that all inclusion 

students received their required instructional minutes while simultaneously providing 

appropriate classroom coverage and ensuring staff members received their scheduled 

duty-free lunch periods. 

These challenges identified areas where additional contingency planning prior to the start 

of school could help reduce the need for in-the-moment scheduling adjustments. 

What Was Outside of Our Control 

AES experienced unexpected disruptions related to a water outage and a significant 

weather event. Both required adjustments to our normal campus schedule and routines. 

While these circumstances were outside of our control, our staff responded quickly and 

remained flexible to minimize disruptions to instruction. 

What We Can Control — Goals & Plans Moving Forward 

While we cannot prevent unexpected staffing changes, weather events, or utility 

interruptions, we can continue strengthening our preparation and response systems. 

Moving forward, AES administration will conduct a more extensive “test run” of the master 

schedule prior to the first day of school. We will double- and triple-check coverage 
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throughout the entire instructional day, including inclusion services, staff lunches, duties, 

and other required services. 

Despite the challenges that naturally come with the beginning of a school year, AES has had 

a strong start. Our staff's willingness to work together, problem-solve, and remain focused 

on students has allowed us to continue moving forward with positive momentum. 

 

 

 

GOALS  

Anahuac Elementary School will increase its overall accountability rating to an A by 

increasing student achievement across all performance levels. 

Our goal is to increase the percentage of students performing at Approaches Grade Level, 

Meets Grade Level, and Masters Grade Level by 10 or more percentage points. 

To accomplish this goal, AES will maintain a strong focus on consistent, high-quality Tier 1 

instruction, intentional practice, student accountability, and the use of data to guide 

instructional decisions. 

AES COMMITMENT 

Our accountability goal is not about a single test or a single day. 

It is about what we do every day. 

By establishing consistent expectations, providing intentional practice, monitoring student 

progress, and responding quickly when students struggle, we will create the conditions 

necessary for every student to grow. 
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SPOTLIGHT FOCUS: (ELAR) 

PRIORITY 1: SCR & ECR 

Start Strong. Build Throughout the Year. 

Goal: Improve student performance on Short Constructed Response (SCR) and Extended 

Constructed Response (ECR) questions by establishing consistent writing expectations 

beginning at the start of the school year. 

 

What Should This Look Like? 

Teachers will: 

●​ Introduce SCR and ECR expectations early in the school year rather than waiting 

until Spring semester. 

●​ Establish clear, consistent expectations for written responses. 

●​ Explicitly model how to analyze a prompt, develop a response, use text evidence, 

and explain thinking. 

●​ Follow a progression from teacher modeling → guided practice → collaborative 

practice → independent practice. 

●​ Provide students with frequent opportunities to write in response to reading. 

●​ Provide timely, specific feedback that helps students improve their responses. 

●​ Use student work and assessment data to determine areas needing reteaching. 

●​ Increase the rigor and independence expected of students as the year progresses. 

Evidence of Progress 

We will look for: 

●​ SCR/ECR instruction visible in lesson plans and classroom instruction. 
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●​ Student writing samples demonstrating growth throughout the year. 

●​ Increased independence when students respond to text. 

●​ Improvement on SCR/ECR rubric scores. 

●​ Growth on campus, district, benchmark, and STAAR-style assessments. 

 

PRIORITY 2: THINK SHEETS 

Read. Think. Prove. 

Goal: Strengthen reading comprehension, critical thinking, and student accountability 

through consistent use of Think Sheets. 

Purpose 

Think Sheets will help students slow down and demonstrate the thinking required to 

successfully comprehend and respond to increasingly rigorous texts and assessment 

questions. 

What Should This Look Like? 

Teachers will: 

●​ Establish consistent expectations for completing Think Sheets. 

●​ Require students to provide evidence of their thinking rather than simply selecting 

an answer. 

●​ Use Think Sheets to reinforce comprehension strategies and analysis of text. 

●​ Teach students how to justify answers using evidence. 

●​ Use Think Sheets during independent reading and assessment-style practice. 

●​ Review student responses to identify misconceptions and instructional needs. 

●​ Gradually increase student independence and accountability. 
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Evidence of Progress 

We will look for: 

●​ Consistent Think Sheet implementation across grade levels. 

●​ Students able to explain and justify their answers. 

●​ Increased evidence of annotation, reasoning, and text-based thinking. 

●​ Fewer errors caused by students rushing through questions. 

●​ Improved performance on reading assessments. 

 

PRIORITY 3: DAILY RLA WARM-UPS 

Focus: Revising & Editing 

Goal: Improve student performance in revising and editing through short, intentional daily 

practice. 

What Should This Look Like? 

Teachers will: 

●​ Implement daily RLA warm-ups focused on revising and editing sentences. 

●​ Provide repeated practice with grade-level TEKS throughout the year. 

●​ Explicitly review errors and misconceptions. 

●​ Require students to explain why an answer is correct or incorrect. 

●​ Spiral previously taught skills so students continue practicing them throughout the 

year. 

●​ Use warm-up performance to identify skills requiring additional instruction or 

intervention. 
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Evidence of Progress 

We will look for: 

●​ Daily revising and editing practice. 

●​ Student work demonstrating correction and explanation of errors. 

●​ Increased accuracy as skills are spiraled throughout the year. 

●​ Reduction in repeated misconceptions. 

●​ Improved revising and editing performance on campus, district, benchmark, and 

STAAR-style assessments. 

PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH 

 

●​ Explicit Instruction - Tiered Interventions using Evidence-Based Research 

○​ Under the MTSS (Academic Experience Systems within Strategic 

Priority: Student Experience Elements) 

 

●​ LIFT - Performance Management Training  

○​ Under the Instructional Leadership and Capacity Building Systems 

within Strategic Priority: Critical Enabling System)  

 

●​ LIFT - Math RBIS Training 

○​  Under the Instructional Leadership and Capacity Building Systems 

within Strategic Priority: Critical Enabling System)  

 

●​ LIFT - ELAR  RBIS Training 

○​  Under the Instructional Leadership and Capacity Building Systems 

within Strategic Priority: Critical Enabling System)  

 

●​ Principal Support Systems- with Region V Educational Service Center 

 

●​ Accountability Data Review with Mrs. Mahfouz from Region V 
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September 24, 2026 

PRINCIPAL’S REPORT 
ANAHUAC MIDDLE SCHOOL 

 

 
 

Be the Teammate you would want to have!  Be helpful, pawsitive, dependable, encourage 

each other, communicate with one another, take time to listen, and always be respectful.    
 

 
 
Character of the Month - Alyssa Campa, Katelynn Richardson, Krew Chenault, and 
Caston Nelson. 
 
Scholar of the Month - Abi Prejean, Noah Padilla, Brady Brown, and Melissa Puente. 

 
Teacher of the Month - Mrs. Rosalinda Campbell 

 
Staff Member of the Month - Mrs. Rebecca Torres 
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AMS September Campus Update 

September has been a month of consistent, intentional work at Anahuac Middle School as 

our staff continues to build routines, expectations, and systems for the school year. With 

these foundations becoming established, our focus continues to shift toward student 

growth, strong Tier 1 instruction, and ensuring our daily practices support improved 

student outcomes. 

We have completed beginning-of-year NWEA MAP testing in Math, ELAR, and Science across 

all grade levels. Teachers and administrators are using this data to identify student 

strengths and areas for growth and to help guide instruction, intervention, and 

acceleration.  

At the same time, campus and district leadership are engaged in intensive improvement 

work with Region 5 through the Effective Schools Framework, School Improvement, LIFT, 

and our Observation and Feedback work. This process requires us to take an in-depth look 

at our current systems and instructional practices, identify areas of strength and areas 

needing improvement, and determine the actions that will have the greatest impact on 

teaching and learning. 

This work is challenging, but important. It is pushing us to look closely at what we do, why 

we do it, and whether our systems are producing the results we want for students. Our 

goal is to use this work to build stronger systems, support our teachers, increase 

instructional rigor, and ultimately improve outcomes for every student at AMS. 

 

 

 

 

 
2 

36



 
 

ENROLLMENT AND ATTENDANCE 

 

As students and families settle into the school-year routine, we are pleased to see 

attendance trending upward from August to September. Mrs. Clark’s Teen Leadership class 

recently created an attendance video that was shared on our AMS Facebook page to 

encourage students to attend school every day while also reminding families when illness 

requires staying home. We are also launching a new student attendance incentive, 

suggested by Mrs. Campbell, that focuses on students being present during 3rd period, our 

official ADA attendance time. Teachers will lead the incentive within their classes, and 

students will have a voice in selecting the reward they are working toward. Our goal is to 

make attendance a shared priority while creating positive, student-centered motivation for 

being at school and ready to learn each day. 

DISCIPLINE / CAMPUS SAFETY 
We began the school year with a strong focus on creating a positive, structured learning 

environment for all students. During teacher in-service, Christina Reasons from Region 5 

worked with our staff on building meaningful relationships with students, developing 

Respect Agreements, establishing clear procedures and expectations, and consistently 

holding students accountable. This training helped establish a common approach across  
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our campus and reinforced the importance of balancing strong relationships with clear 

boundaries and consistent expectations. 

AMS uses the SWIS (School-Wide Information System) platform along with our district 

student information system, Skyward, to track student discipline. As the year progresses, 

we will continue to use our discipline data to evaluate the effectiveness of our practices and 

monitor discipline referrals to track data such as time of day, location, grade level, and type 

of behavior to make informed decisions about student supports, campus procedures, 

supervision, and areas where additional staff support may be needed. 
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STUDENT BADGES/SAFETY 

This year, AMS has strengthened expectations regarding student identification badges by 

requiring students to wear their ID badges consistently throughout the school day. The first 

grading period has been a work in progress as students and staff adjust to the increased 

accountability; however, we are already seeing improvement in student compliance. 

Beginning with the second six weeks, we will increase accountability by implementing 

progressive interventions for students who repeatedly fail to meet the badge expectation, 

including lunch detention, after-school detention, and requiring students to purchase a 

replacement badge when appropriate. Our goal is to build consistent habits while 

reinforcing the importance of following campus expectations and maintaining a safe and 

secure school environment.  

COMMUNICATION 

AMS has continued making parent and community communication a priority. We are using 

multiple methods to share campus information, including Apptegy, social media, Skyward 

campus announcements, parent letters, and direct communication from teachers and 

administrators. As we become more familiar with the new Thrillshare platform, we are 
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gradually expanding how we use it to communicate important information, upcoming 

events, reminders, and campus celebrations. We are still learning how to use all of its 

features effectively.  

AMS administration has implemented a monthly campus newsletter to strengthen 

communication and help bridge the connection between our campus, families, and 

community. The newsletter is designed to provide families with a consistent, easy-to-access 

source of information while also giving them a closer look at what is happening across our 

campus. 

Each newsletter includes sections such as the Principal’s Corner, Assistant Principal’s Corner, 

Counselor’s Corner, campus calendar and upcoming events, academic and attendance 

reminders, student and staff celebrations, PBIS and character education updates, 

extracurricular activities, and important campus resources. These sections will allow different 

areas of our campus to communicate directly with families while providing a more 

complete picture of what’s happening on our campus. 

Our goal is for the newsletter to go beyond simply sharing dates and reminders. We want it 

to celebrate our Panthers, communicate expectations, provide helpful resources, and 

create another avenue for families to stay informed and connected to AMS. 
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PBIS HOUSE SYSTEM 

On September 15, AMS held its first PBIS House competition of the school year. Students 

competed in an exciting “Hungry Hippos” competition that brought high energy, teamwork, 

and House spirit. The event was a great opportunity to build positive relationships, 

encourage student engagement, and strengthen our PBIS House culture across campus.  
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              House ONRAKA for the WIN! 
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STRENGTHS & SUCCESSES 

The 2026–2027 school year is off to a strong start at AMS. Our staff has embraced 

increased expectations for academic rigor and student success. AMS Math teachers have 

dedicated countless hours to preparing for and implementing Bluebonnet Learning. Their 

commitment has strengthened the rigor of classroom instruction and increased alignment 

between daily instruction, the TEKS, and STAAR expectations. 

Our PBIS program has also had a successful start. Campus-wide expectations are being 

reinforced consistently, while students are being recognized for positive behavior and 

making good choices. Our PBIS House system has created excitement among students and 

is helping build a stronger sense of belonging, school pride, and community. These efforts 

support our goal of creating a positive, safe, and structured learning environment where 

students are held to high expectations and provided the support needed to be successful. 

Another significant strength at AMS is our staff and their commitment to supporting one 

another. Staff members consistently step up to help their colleagues, share ideas and 

resources, and work collaboratively to meet the needs of our students and campus. We are 

also intentionally building a positive staff culture through initiatives such as our Sunshine 

Committee and WAC (Wellness, Appreciation, and Connection), which provide 

opportunities to celebrate staff, recognize accomplishments, strengthen relationships, and 

build a greater sense of community. 

One of our greatest strengths continues to be our commitment to people. We are 

committed to providing a safe, supportive, and welcoming environment where both 

students and staff feel valued and supported. This is reflected in the way our staff cares for 

students, supports one another, and works together each day to make AMS a place where 

everyone has the opportunity to succeed. 

OPPORTUNITIES FOR IMPROVEMENT 

This year, we implemented an extended instructional block for sixth- and seventh-grade 

reading and math classes to provide additional time for intervention, enrichment, and 

acceleration. While we believe the additional instructional time is valuable for student 
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growth, the implementation identified opportunities to improve our master scheduling 

process. Balancing the extended blocks with inclusion services, dyslexia instruction, honors 

courses, band classes based on instrument, and student-selected electives created several 

scheduling challenges. Moving forward, we will use what we have learned this year to begin 

the scheduling process earlier and explore ways to better coordinate required services and 

course offerings while protecting the additional instructional time provided for reading and 

math.  

 

WHAT IS OUT OF OUR CONTROL 

APS experienced a water outage; AMS staff quickly stepped up to provide APS students and 

staff with a welcoming environment where they could continue their day. Our staff 

demonstrated flexibility during the August 25 delayed start and following the September 1 

school closure due to inclement weather, quickly adjusting instruction and routines to 

ensure learning continued despite unexpected disruptions and, for some staff members, 

personal impacts from the weather. Our staff responded to the needs of our district family 

with open arms! 

WHAT WE CAN CONTROL -Plans Moving Forward 

In preparation for next school year, we will establish a scheduling committee that includes 

department heads and representatives from band, athletics, and special education. This 

collaborative approach will allow us to consider multiple perspectives, explore different 

scheduling scenarios, and ensure the master schedule is developed with the needs of all 

students in mind. While no schedule will be perfect, our priority will remain creating a 

schedule that best supports student learning, programs, and opportunities.  

GOALS  
 

Anahuac Middle School will increase its overall accountability rating to a C by increasing 
student achievement across all performance levels. 
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●​ AMS teachers and administrators will regularly monitor student progress using 
multiple data points, including formative assessments, benchmarks, classroom 
performance, attendance, and intervention data, to identify needs and adjust 
instruction. 

●​ Teachers will use student data to provide consistent, targeted interventions and 
enrichment designed to move each student to the next level of achievement. 

●​ Teachers will strengthen the rigor of classroom instruction by ensuring consistent 
alignment with grade-level TEKS and the depth and complexity of thinking required 
for success on STAAR. 

●​ Students will have increased opportunities across content areas to engage in 
constructed responses, problem-solving, critical thinking, and academic writing. 

●​ AMS will strengthen student accountability and academic ownership through the 
ZAP program by providing structured support and ensuring students complete 
missing assignments. 
 

PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH 
 

August 12 

●​ LIFT - Performance Management Training  

○​ Under the Instructional Leadership and Capacity Building Systems 

within Strategic Priority: Critical Enabling System)  

August 19 

●​ LIFT - Math RBIS Training 

○​  Day 1 - Under the Instructional Leadership and Capacity Building 

Systems within Strategic Priority: Critical Enabling System)  

 

August 25 

●​ School Improvement & Effective School Framework Orientation @ ESC 5 

○​ For Middle School School Improvement Accountability Designation 

August 26 

●​ LIFT -  Math RBIS Training 

○​ Day 2 - Under the Instructional Leadership and Capacity Building 

Systems within Strategic Priority: Critical Enabling System)  
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●​ Principal Support Systems- with Region V Educational Service Center 

 

 

September 2​  

●​ Accountability Data Review with Mrs. Mahfouz from Region V 

 

September 8 

●​ J. Robertson Region 5 8th- Social Studies/6-8th ELAR Data Dig 

 

September 15 

●​ Principal Cohort ½ day at Region 5 

 

​  

UPCOMING DATES 

 

September 23 

●​ Commemoration of the Travis Letters from the Alamo Dedication at Chambers County 

Courthouse.  Our 7th grade and NJHS students will attend the ceremony. 

September 24 

●​ Effective School Framework Diagnostic Pre-Visit 

●​ LIFT - Instructional Framework for Leaders 

 

CONCLUSION 
We are off to a great start here at AMS this school year! We are working closely with Region 
5 to strengthen our academic achievement and provide our students and teachers with the 
support they need to be successful. 

Our administrative team is committed to creating a positive, safe, and collaborative 
environment for both our students and staff. We believe that when we work together and 
support one another, we create a campus where everyone has the opportunity to learn, 
grow, and thrive. We are excited about the year ahead and look forward to seeing our 
students learn, grow, and reach their full potential! 
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September 24, 2026 

PRINCIPAL’S REPORT 
ANAHUAC High SCHOOL 
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AHS September Campus Update 
Everyone Accountable. Everyone Successful. 

The new school year is off to a great start at AHS! Students and staff are settling into routines, and our 

campus is becoming a place where learning, growth, and positive relationships are happening every day. 

 

Students are actively engaged in their classes, learning new content, developing skills, and growing as 

individuals. Our staff continues to balance high expectations with strong relationships—holding students 

accountable while making sure they know they are supported, valued, and capable of success. 

 

Our department heads are meeting regularly with campus administration to review progress, identify 

areas for growth, and work together on continuous improvement across the campus. Staff members are 

also taking advantage of professional development opportunities at the Region Center and beyond, 

bringing new ideas and strategies back to AHS. 

 

We are also staying current with information and updates from TEA, particularly regarding CCMR and 

graduation requirements, so that we can continue to provide students with accurate guidance and 

ensure they are prepared for their next steps after high school. 

 

Most importantly, throughout all of this work, our students remain at the center of every decision we 

make. We are committed to doing what is in the best interest of our students and creating an 

environment where everyone is accountable and everyone is successful. 

ENROLLMENT AND ATTENDANCE 
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DISCIPLINE / CAMPUS SAFETY 

 

Data Snapshot :  Aug 7, 2026 - Sep 11, 2026 

 

446 total discipline offences 

343 tardies (76.9%) 

103 non-tardy discipline offences 

The largest non-tardy concerns are: 

Cell Phone: 32 

Disruptive Behavior: 14 

Cursing: 11 

Dress Code: 11 

Insubordination: 10 

Horseplay: 7 

Threat Incident & Action Steps 
 
Anahuac High School recorded one terroristic threat incident during the reporting period. The incident 
was addressed promptly and in accordance with district policies and established campus safety 
procedures. 
 
Action Steps : 

●​ The concern was immediately reported, documented, and investigated. 
●​ Appropriate administrators and personnel were notified and involved in the response. 
●​ The student involved was addressed according to district policy and the circumstances of the 

incident. 
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●​ Campus safety procedures and expectations were reinforced with staff and students as 
appropriate. 

●​ Administration continues to monitor for potential concerns and encourages students and staff to 
immediately report any threats or concerning behavior. 
 

Moving Forward:​
Our priority remains maintaining a safe and secure learning environment. We will continue to emphasize 
“If you see something, say something,” provide consistent follow-up to reported concerns, and use our 
established safety protocols to respond quickly and appropriately to potential threats. 
 

Key Areas of Focus 
1. Reduce Tardies 
Tardies represent the largest area of concern and account for more than three-fourths of all recorded 
offences. 
 
Action Steps : 

●​ Increase visibility and supervision during passing periods. 
●​ Reinforce campus expectations for being in class on time. 
●​ Apply consistent consequences for repeated tardies. 
●​ Monitor tardy data by student, class period, and/or location to identify patterns. 

 
2. Address Cell Phone Violations 
Cell phone incidents are the largest non-tardy discipline concern. 
 
Action Steps : 

●​ Reinforce the campus cell phone expectations with students and staff. 
●​ Ensure consistent classroom enforcement. 
●​ Communicate expectations and consequences clearly with parents and students. 
●​ Monitor repeat offenders and address patterns early. 

 
3. Reduce Recurring Student Behavior Issues  
Disruptive behavior, cursing, dress code, insubordination, and horseplay make up a significant portion of 
the remaining discipline incidents. 
 
Action Steps : 

●​ Establish consistent campuswide expectations and responses. 
●​ Address minor behaviors early before they escalate. 
●​ Increase positive reinforcement for students meeting expectations. 
●​ Use discipline data to identify recurring students, locations, and times. 

 
Monitoring Progress 

The administration will review discipline data regularly to determine whether interventions are reducing 
incidents and improving student behavior. Data will be used to adjust supervision, communication, and 
interventions throughout the school year. 
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COMMUNICATION 

●​ The campus has a goal of posting to social media at least 3 times a week.  This will act as a 

spotlight on our students and staff. 

●​ Teachers are expected to contact parents regularly via Apptegy Rooms, email, and/or phone calls.  

AHS encourages positive communication. 

●​ Staff receive an email weekly with the events coming up as well as any pertinent information. 

●​ A monthly newsletter is sent out to parents from the office with the monthly happenings. 

FIRST DAY / WEEK OF SCHOOL (just for this month) 

STRENGTHS & SUCCESSES 

●​ There was a great turnout for Back to School Bash.  We had over 300 families attend. 

●​ Every student had a full schedule.  No one was missing a class period. 

●​ There was a system in place for schedule changes. 

OPPORTUNITIES FOR IMPROVEMENT  

Many student schedules were not correct.  It took some time to get them correct. 

Out of Our Control 

●​ AHS did not have an academic counselor from April 2026 to mid-July 2026.  This is prime time for 

building student schedules.  

●​ The new counselor needed training on Skyward and how to use it. 

Plans Moving Forward 

●​ The master schedule will be built in November.   

●​ Students will request their courses beginning in January.   

●​ Students will request their courses online through Skyward. 

●​ Student schedules will be ready by July 1st each year. 
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GOALS / ACHIEVEMENTS 
 

A-Rated: 

Our goal is not simply to achieve an A rating. Our goal 
is to create a culture of academic excellence where 
every student is challenged, supported, and given the 
opportunity to reach their highest potential, while 
every staff member is committed to high expectations 
and student success. 

 

Consistent: 

Our goal is not simply to reduce the number of 
discipline referrals. Our goal is to create a consistent, 
positive school environment where students 
understand expectations, staff is supported in 
enforcing them, and students are held accountable 
while being given the opportunity to succeed. 

 

Relationships: 

Our goal is not simply to improve relationships. Our 
goal is to create a school community where students 
feel known, valued, and supported, where staff build 
meaningful connections with students and one 
another, and where strong relationships create the 
foundation for trust, engagement, accountability, and 
success. 

 

SUCCESSES 

Core Classes: 

Math, Science, and English students have completed the NWEA MAP beginning-of-the-year test.  Teachers 
will use this data to guide instruction as well as to measure student growth. 

STAAR-tested subjects have given their first Formative Assessment (benchmark) for the year.  AHS is 
partnering with John Wink to analyze data and guide instruction with this information. 
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All social studies classes participated in Celebrate Freedom Week and recognized Constitution Day on 
September 17th.  

Math classes are participating in the LIFT observation and feedback sessions.  All teachers have been 
open to feedback and have made adjustments when necessary. 

Science classes have been busy with lab experiments and tying what they are learning to real-world 
connections. 

English classes have been focusing on building comprehension skills and communication. 

CTE Classes: 

Health Science classes are building the foundation for a strong program.  The CTE department received 

over $300,000 through the JET grant to purchase equipment needed to prepare students for the 

Industry-Based Certification exams.  The high school is also beginning a partnership with Bayside Health 

so students can gain hands-on job experience. 

The business pathway store, Panther Post, is busy designing and making shirts for school organizations 

and local businesses.  They recently partnered with Porter’s Processing to make the shirts for the Marsh 

Master. 

Electives: 

AHS added two new electives this year: Psychology and Hebrew Studies.  Both classes are full, with 

students excited to learn about these topics.   

School Culture: 

Students started the student section again.  A group of students wanted to start bringing more spirit to 

school events.  This section grows each week.  They cheer on the football team, volleyball team, and 

band.  They have even started a tailgate dinner before Friday night games. 

AHS had a “mini-pep rally” September 18th for Channel 12 News.  Students volunteered to show up for 

school by 5:45 am and show their spirit.  The band, cheerleaders, color guard, Pantherettes, and student 

section were in attendance. 
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PROFESSIONAL DEVELOPMENT & PERSONAL GROWTH 

●​ LIFT - Performance Management Training  

○​ Under the Instructional Leadership and Capacity Building Systems within Strategic 

Priority: Critical Enabling System)  

 

●​ LIFT - Math RBIS Training 

○​  Under the Instructional Leadership and Capacity Building Systems within Strategic 

Priority: Critical Enabling System)  

 

●​ LIFT - ELAR  RBIS Training 

○​  Under the Instructional Leadership and Capacity Building Systems within Strategic 

Priority: Critical Enabling System)  

 

●​ Principal Support Systems- with Region V Educational Service Center 

 

●​ Accountability Data Review with Mrs. Mahfouz from Region V 

●​ Principal Leadership Series with Lead4Ward 

●​ EAF Grant PD with Region V 

●​ CTE Training with Region V 

●​ English support with Mrs. Donna Standley 
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UPCOMING DATES 
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Regular Meeting 
Monday, August 24, 2026 5:00 PM 
Administration Building, 804 Mikhael Ricks, Anahuac, Texas 77514 
 

Carlton Carrington:    Present    

Stacey Davis:    Present    

Samantha Humphrey:    Present    

Stacey Medders:    Present    

Michael Morehead:    Absent    

John Redman:    Present    

Melinda Trainer:    Present    

Nting the presence of a quorum Vice President Carringto called to order and 
led the meeting with the pledge to the American and the Texas Fags and the 
invocation. 
 

I. Convene in a Quorum and Call to Order; United 
States and Texas Flags Pledges of Allegiance; 
Invocation 

 

II. PUBLIC HEARING ON 2026-2027 PROPOSED BUDGET AND 
TAX RATE 

 

III. PUBLIC COMMENTS/AUDIENCE PARTICIPATION ON 
BUDGET AND TAX RATE(Please fill out the form 
provided at the meeting & present it to the 
President prior to the beginning of the 
meeting) 
Discussion: There were no public comments for 
the public hearing on the 2026-2027 proposed 
budget and tax rate. 

 

IV. MONTHLY REPORTS  

IV.A) Superintendent's Report 
Discussion: Dr. Walker gave a brief report that 
followed his August board report. AISD is working 
on identifying opportunities to use the remaining 
bond monies; streamlining principal reports 
moving forward; attending school improvement 
framework training at region 5. 

 

IV.B) Principal Monthly Board Reports  

IV.C) Presentation of Monthly Financial 
Reports, Investment Reports, and Budget Update 

 

V. PUBLIC COMMENTS/AUDIENCE PARTICIPATION(Please 
fill out the form provided at the meeting & 
present it to the President prior to the 
beginning of the meeting) 
Discussion: There were no public comments for 
this meeting. 

 

VI. ACTION ITEMS  

VI.A) Consent Agenda 
Action(s): 
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Move to approve the consent agenda. This motion, 
made by Carlton Carrington and seconded by Stacey 
Davis, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 
Discussion: There were no discussions on the 
consent agenda.  

VI.A)1) Consider and Approve Minutes from the 
budget Workshop July 27, 2026 

 

VI.A)2) Consider and approve minutes from the 
regular meeting July 27, 2026 

 

VI.A)3) Consider minutes from Team Building/ 
Goal-setting Workshop on August 15, 2026 

 

VI.A)4) Consider Resolution Designating Moak-
Casey as Officer for Tax Calculation  

 

VI.B) Consider adopting new district vision and 
mission statement.  
Action(s): 
Move to adopt the new vision and mission 
statements. This motion, made by Samantha 
Humphrey and seconded by Melinda Trainer, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

VI.C) Consider adopting new board goals 
Action(s): 
Move to adopt the new board goals. This motion, 
made by Samantha Humphrey and seconded by Melinda 
Trainer, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 
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VI.D) Consider Final 2025-2026 Amended Budget 
Action(s): 
Move to approve final 2025-2026 Amended Budget. 
This motion, made by Stacey Davis and seconded by 
Samantha Humphrey, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

VI.E) Consider Adopting 2026-2027 Budget 
Action(s): 
Move to adopt the 2026-2027 Budget as presented. 
This motion, made by Carlton Carrington and 
seconded by Samantha Humphrey, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

VI.F) Approve a Proposed Interest & Sinking 
Rate for Debt Service that Exceeds the Minimum 
Amount Required. 
Action(s): 
Move to approve the proposal of an interest and 
sinking (I&S) rate to pay debt service that 
exceeds the minimum debt service tax rate as 
defined by the Texas Tax Code and the Texas 
Education Code. The Board finds that the 
District's minumum debt service tax rate is 
$0.4287 per $100 valuation, and that the proposed 
interest and sinking tax rate of $0.50000 used to 
pay debt service exceeds the minimum debt service 
tax rate by $0.0713 per $100 valuation. 
Additional revenue generated by the propsed rate 
will be used for lawful debt service purposes, 
including: early retirement of outstanding bonded 
indebtedness and reduction of future interest 
costs to District taxpayer. This motion, made by 
Samantha Humphrey and seconded by Melinda 
Trainer, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    
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Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

VI.G) Consider and Approval to Accept the 
Certified and Supplemental Appraisal Rolls for 
Tax Year 2026 for the Anahuac Independent School 
District 
Action(s): 
Move to Accept the Certified and Supplemental 
Appraisal Rolls for Tax Year 2026 for the Anahuac 
Independent School District. This motion, made by 
Samantha Humphrey and seconded by Melinda 
Trainer, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

VI.H) Consider and Approval to Accept the No-
New-Revenue Tax Rate and Voter Approval Tax Rate 
for Tax Year 2026 for the Anahuac Independent 
School District 
Action(s): 
Move to Accept the No-New-Revenue Tax Rate and 
Voter Approval Tax Rate for Tax Year 2026 for the 
Anahuac Independent School District. This motion, 
made by Samantha Humphrey and seconded by Melinda 
Trainer, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

VI.I) Consider Resolution to Adopt Local Tax 
Rate 
Action(s): 
Move to approve Resolution to set tax rate on 
$100 valuation at $1.1769 ($0.6769 for the 
purpose of maintenance and operations [M&O] and 
$0.5000 for the purpose of payment of principal 
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and interest on debts). This motion, made by 
Carlton Carrington and seconded by Stacey Davis, 
Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

VII. DISCUSSION ITEMS 
Discussion: There were no discussion items this 
meeting. 

 

VIII. CLOSED SESSION 
Discussion: The board moved into closed session 
at 5:41pm. 

 

VIII.A) Discussion/Evaluation of Personnel: Texas 
Government Code 551.074 

 

VIII.B) Consultation with Board Attorney 
Regarding All Matters As Authorized By Law: Texas 
Government Code Section 551.071 

 

VIII.C) Discussion of Security Matters: Texas 
Govenment code 551.076 and code 551.089 

 

VIII.C)1) Review of Annual EOP-Basic Plan and 
Annex/Appendices 

 

VIII.C)2) Review of Weekly Door Sweeps Report 
per TEC, §37.109, and TEC, §37.108 

 

VIII.C)3) Review of District Audit Report (DAR) 
2026 

 

IX. RECONVENE INTO OPEN SESSION 
Discussion: The board reconvened to open 
session at 6:22pm. 

 

X. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED 
SESSION 

 

X.A) Hire District Librarian  
Discussion: Recommended for approval by Dr. 
Walker. Pending acceptance of contract by 
candidate.  

 

XI. ADJOURNMENT 
Action(s): 
Move to hire Desiree McConnell as district 
librarian. This motion, made by Carlton 
Carrington and seconded by Stacey Davis, 
Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    
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Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 
Move to adjourn at 6:23pm. This motion, made by 
Carlton Carrington and seconded by Stacey 
Davis, Passed. 
Voting Detail: 
Carlton Carrington:    Yea    

Stacey Davis:    Yea    

Samantha Humphrey:    Yea    

Stacey Medders:    Yea    

Michael Morehead:    Absent    

John Redman:    Yea    

Melinda Trainer:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 
 
 
 
 
____________________________________****_____________________________________ 
Board President         Board Secretary 
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Anahuac ISD 

School Health & Advisory Committee 

2026-2027 

 

Anahuac Primary (PK-2) 

Rhonda Jordan, Campus AP 

Amy Ritch, Campus Counselor 

Stacy White, Physical Education Teacher 

 

Anahuac Elementary (3-5) 

Allsion Fiegel, Campus AP 

Dawn Walls, Campus Counselor 

Laurie Edmonds, Nurse 

Jan’et Wright, Physical Education Teacher 

 

Anahuac Middle School (6-8) 

Lauren Brandon, Campus AP 

BJ Garcia, Campus Counselor 

Shelby Edgar, Physical Education Teacher  

 

Anahuac High School (9-12) 

Joshua Rutherford, Campus AP 

Jennifer McCracken, Campus Counselor 

Billie Jo Smith, Nurse 

Lachance Murray, Physical Education Teacher 

 

 

 
107



 

Students 

Jaysey Staner 

Abby Burnaman 

 

District Level 

Dr. David Walker, Superintendent 

Daniel Andrews, Deputy Superintendent 

Shawntell Cunningham, Special Services Director 

Teonna Flowers, Food Service Director 

Nicole Winslow, District Nurse 

Brittany Cardone - Athletic Trainer 

 

Parents 

Jackie Lindsey 

Nataly Vargas  

Jennifer Bogie 

Amber Sanders 

Janna Redman 

Britney Underwood 

Bayleigh Ullrich 

Afton Dickson 

Britni Rogers 

 

Community 

Makayla Emmons, Chambers County Health Dept. 

Katelynne Gonzalez, Chambers Health  

Officer Paul Vest, Chambers County Sheriff’s Office 
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DEIC Committe 26-27

High School Primary School

Elementary School Middle School

District Staff

Irma Moulton Ashley George
Denise Jannise Baleigh Ulrich
Angelique Rhame Rhonda Jordan
Amy Turner Amy ritch
Lisa Sutch Erica Criswell
Charlie Henry Brandy Henicke
Melinda Crawford Deanna Meyer

Dana Barrier Lynna Stephenson
English Henicke Lauren Brandon
Sammie Meyers BJ Garcia
Erin Rodriguez Rosalinda Campbell
Afton Dixon Jenna Prejean
Ashley De La Cruz David McNeeley
Stephanie Suttle

Daniel Andrews
Jessica Chapman
David Walker
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RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE ANAHUAC INDEPENDENT SCHOOL DISTRICT 

 
        WHEREAS, the Anahuac Independent School District Board of Trustees recognizes that 
southeast Texas, including the territory which encompasses Anahuac Independent School District, 
was impacted by Tropical Storm Edouard on September 1, 2026, with torrential rain, flooding, and 
wind gusts;  
 
       WHEREAS, for the safety of all students and staff, and in cooperative efforts with state and 
local officials in order to help ensure safety and avoid dangerous conditions, the Anahuac 
Independent School District was closed for one business day on September 1, 2026;  
 
       WHEREAS, the Board of Trustees of the Anahuac Independent School District believes there 
is a public purpose in paying employees for the missed work day (“Missed Day Pay”) that will not 
be made up as an instructional day or additional time worked;  
 
       WHEREAS, the Board of Trustees of the Anahuac Independent School District finds that the 
public purposes to be served by paying employees for a missed work day and not made up because 
of weather conditions include the equitable treatment of all employees, which provides for 
enhanced employee morale, reduction in turnover, a reduction in unemployment claim exposure, 
ensuring the safety of all employees and their children, and fair treatment of employees who could 
not work due to the District’s cancellation of school days;  
 

WHEREAS, the Board of Trustees of the Anahuac Independent School District recognizes 
that some non-exempt, hourly employees worked for the District during the day of closure to 
ensure the safety and integrity of District facilities and to ensure an efficient and effective restart 
of school;  

 
WHEREAS, the Board of Trustees of the Anahuac Independent School District recognizes 

that the work of these non-exempt, hourly employees served a vital public purpose in ensuring the 
safety of community members, ensuring the security of school facilities, and in ensuring an 
expeditious, safe, and efficient restart of school; and 
 

WHEREAS, the Board of Trustees of the Anahuac Independent School District finds that 
for their efforts, non-exempt employees who worked during the day of closure shall be granted 
pay at their regular hourly rates for the hours they worked in addition to Missed Day Pay that all 
employees receive as part of this Resolution, according to the terms and conditions approved by 
the Superintendent or designee. 

 
       IT IS THEREFORE: 
 
 RESOLVED that the Board finds a public purpose is served by this Resolution as stated 
above; and 
 
       FURTHER RESOLVED that the Board of Trustees of the Anahuac Independent School 
District in accordance with Board Policy DEA (LOCAL) hereby authorizes the administration to 
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compensate employees who were unable to work the day the District was closed due to Tropical 
Storm Edouard, resulting in torrential rain, flooding, and wind gusts, and to ensure the safety of 
its employees and students, according to the duty schedule they would normally work, with Missed 
Day Pay; and 
 
        FURTHER RESOLVED that the Board of Trustees of the Anahuac Independent School 
District hereby authorizes the administration to compensate hourly non-exempt employees who 
worked for the District when the District was closed due to the weather conditions for the safety 
of employees, students, and District facilities, at their regular hourly rate of pay for all hours 
worked in addition to Missed Day Pay, according to the terms and conditions approved by the 
Superintendent or designee.  Hours not worked will be compensated as any other employee who 
did not work during the closure. 
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CERTIFICATE FOR RESOLUTION 
 
       I hereby certify that the foregoing resolution was presented to the Board of Trustees of the 
Anahuac Independent School District during a regularly scheduled meeting on September 14, 
2026. A quorum of the Board of Trustees being then present, it was then duly moved and seconded 
that the resolution be adopted, and such resolution was then adopted according to the following 
vote: 
 
              Ayes: ________ 
              Nays: ________ 
   Abstentions: ________ 
 
    To certify which, witness my hand and the official seal of the District this 14th day of 
September 2026. 
 
 
 
                                                                              ______________________________________ 

                                                                       President, Board of Trustees 
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	Agenda
	I. Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of Allegiance; Invocation
	II. STUDENT Recognition
	III. STAFF Recognition
	IV. PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form provided at the meeting & present it to the President prior to the beginning of the meeting)
	V. DISCUSSION ITEMS
	A) Bus Camaras

	VI. ACTION ITEM
	A) Consider and approve the purchase of 1 new school bus totaling $159,500, to be paid for with the SEP fund and the remaining associated costs out of the General Fund not to exceed $200,000.
	Thomas Bus Quote_001


	VII. PUBLIC HEARING ON 2025-2026 ACADEMIC ACCOUNTABILITY RATING
	VIII. MONTHLY REPORTS
	A) Anahuac Education Foundation Report
	B) Superintendent's Report
	C) Board Goal Report
	D) Principal Monthly Board Reports
	APS Board Report 9_18_26
	AES 26_27 September Board Report
	AMS September Board Report  26-27
	AHS September Board Report

	E) Presentation of Monthly Financial Reports, Investment Reports, and Budget Update
	Budget Summary_001
	Tax Comparison_Cash Position_001
	First  Public_US  Bank_Texas Class_001
	Check Register


	IX. ACTION ITEMS
	A) Receive an update on capital improvement projects and consider and approve the final bond payment to Durotech for the Primary School Project in the amount of $960,134.78.
	Final Primary Payment Invoice_001

	B) Consider and approve payment for the Maintenance & Transportation Center, totaling $25,941.97
	Opps Center  payment Invoice_001

	C) Consider and Take Possible Action to Approve the Anahuac Independent School District Senate Bill 12 Annual Certification of Compliance Pursuant to Texas Education Code §39.008, as Enacted by the 89th Texas Legislature.
	D) Consent Agenda
	1) Consider Minutes from August 24, 2026 Regular Meeting
	2026, 0824 Regular Meeting Minutes

	2) Consider and approve minutes from Special Meeting on September 14, 2026
	3) Consider and Approve School Health Advisory Committee member list
	SHAC Committee 26-27

	4) Consider and approve the DEIC member list
	2026-2027 DEIC Committee Members

	5) Consider resolution for payment of staff for Tropical Storm Edouard
	Resolution to Compensate Employees - Weather Sept 2026

	6) Consider and approve payment to Frontline for Medicaid Management, totaling $55,232.10.
	Frontline Invoice_001

	7) Consider and approve the Skyward payment totaling $59,828.
	Skyward Invoive_001



	X. DISCUSSION ITEMS
	A) TASB Update 127
	B) Raising the Superintendent's budget payment authority from $25,000 to $50,000(LOCAL CH).
	C) Parental Rights Training for School Board Trustees

	XI. CLOSED SESSION
	A) Discussion/Evaluation of Personnel: Texas Government Code 551.074
	B) Consultation with Board Attorney Regarding All Matters As Authorized By Law: Texas Government Code Section 551.071

	XII. RECONVENE INTO OPEN SESSION
	XIII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION
	A) Consider and Approve Hiring District Librarian
	B) Consider and approve Elementary Lifeskills Teacher

	XIV. ADJOURNMENT

