
Regular Meeting
Tuesday, June 13, 2023 7:00 PM

Harleton Independent School District
17000 S.H. 154

Harleton, Texas 75651

Agenda

1. Call to Order
2. Roll Call of Board Members

 
3. Pledge of Allegiance and Invocation
4. Discussion Items

4.A. ESSER Use of Funds and RIPCIS Plan
4.B. Discuss Preliminary Campus and District Ratings for State Accountability

5. Consent Agenda
 
5.A. Approval of Board Minutes
5.B. Obligations and Vouchers

 
5.C. Financial Statement

 
6. Action Items

6.A. Consider/Take Action on Cafeteria Chairs and Tables
6.B. Consider/take action on purchasing storage buildings for Custodial Department 

and Supplies, Technology Equipment, and Elementary Supplies.
6.C. Consider/Take Action on Workers' Compensation Plan Year 2023-2024 Renewal 

Addendum
 

6.D. Consider/Take Action on Board Resolution  Extending Depository Contract for 
Funds of Independent School Districts

6.E.Consider/Take Action on D&J Campbell Plumbing Quote
6.F.Consider/Take Action on Painting Quotes
6.G. Consider/take action on approving Administration Salary and Business Manager 

Stipend Recommendations for 2023-2024
7. Closed Session

7.A. Pursuant to Texas Government Code Sections 551.074 for the purpose of 
considering the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee

8. Superintendent Report
8.A. Update on Projects
8.B. Resignations
8.C. New Hires

9. Board Input
10. Adjourn

 



 

Harleton ISD 

Regular Meeting:  May 9, 2023 

Members Present:   Brian Degner 
                       Shaun Borden 
         Kevin Wright 
         Harvey Fox          
         Jacob Muehlstein 
         Pat Mc Gill 
   
Members Absent:  Brad Nixon   
 
The meeting was called to order at 7:00 PM with a roll call of members. 
                      
Pledge was led by Pat Mc Gill and invocation was offered by Jay Ratcliff. 
 
Open Forum was not held. 
 
Students of the Month were recognized and presented a certificate and a gift card.  Elementary students 
of the month for May were Texley Russell and Emiliano Rodriguez.  Junior High student of the month for 
May was Travis Mc Grew.  High School student of the month for May was Braden Hopkins. 
 
The consent agenda was approved by general consent which consisted of: 

 April 18, 2023 Board Minutes 

 Obligations and Vouchers 

 Financial Statement 

 Donations –$500.00 donation from Phillip Stepherson to Harleton Archery, $650.00 from 
Harleton Athletic Booster Club to Tennis, $4068.90 purchase of Harleton Golf Team Bags from  
David Hopkins. 
 

Discussion Items 

 ESSER Use of Funds and RIPCIS Plan 

 Discuss the installation of staff-only restrooms and lounge at the Elementary main building 

 Walkthrough and discuss potential repairs at the softball and baseball Complex, as well as the 
north walkway and retaining wall at the football stadium 

 
Motion by Shaun Borden and second by Kevin Wright to approve 2023-2024 HSR Health Special Risk 
Student Athletic Insurance.  Voting for:   Pat Mc Gill, Jacob Muehlstein, Brian Degner and Harvey Fox.  
Voting against:  None.  Motion carried. 
 
Motion by Jacob Muehlstein and second by Kevin Wright to approve Delegating Hiring Authority to the 
Superintendent for Professional Education Staff, from May 10, 2023, to September 12, 2023.  Voting for:  
Pat Mc Gill, Brian Degner, Harvey Fox, and Shaun Borden.  Voting against:  None.  Motion carried. 
 



Motion by Jacob Muehlstein and second by Kevin Wright to approve the 2023 Texas FFA State 
Convention Field Trip as presented.  Voting for:  Harvey Fox, Pat Mc Gill, Brian Degner and Shaun 
Borden.  Voting against:  None.  Motion carried. 
 
The Board convened into closed session at 9:34 pm and reconvened at 10:09 pm. 
 
Superintendent Report 

 Enrollment 

 HCAD Harleton ISD Certified Estimate for 2023 

 Update on Projects 

 Senior Timeline 

 Resignations 
 

Motion by Jacob Muehlstein and second by Shaun Borden to adjourn meeting at 10:10 PM.  Voting for:    
Pat Mc Gill, Brian Degner, Kevin Wright, and Harvey Fox.  Voting against:  None. Motion carried. 
 
 
__________________________                                              ______________________________ 
Pat Mc Gill, President                                                                 Brad Nixon, Secretary         



 

Harleton ISD 

Regular Meeting:  May 30, 2023 

Members Present:   Brian Degner 
                       Shaun Borden 
         Kevin Wright 
         Harvey Fox          
         Brad Nixon 
         Pat Mc Gill 
   
Members Absent:  Jacob Muehlstein   
 
The meeting was called to order at 6:30 PM with a roll call of members. 
                      
Pledge was led by Pat Mc Gill and invocation was offered by Jay Ratcliff. 
 
Open Forum was not held. 
 
Discussion Items 

 Cost Estimates and Plan to add Drainage at the Athletic Fields 

 Plumbing at the Elementary, Junior High and Kitchen 
 

Motion by Shaun Borden and second by Brian Degner to approve Echols Concrete Quote for the Football 
Field.  Voting for:   Pat Mc Gill, Brad Nixon, Kevin Wright and Harvey Fox.  Voting against:  None.  Motion 
carried. 
 
Motion by Brad Nixon and second by Shaun Borden to approve Asphalt Repairs and Sealcoating for 
$47,089.00 with Paving the Way Sealcoating.  Voting for:  Pat Mc Gill, Brian Degner, Harvey Fox, and 
Kevin Wright.  Voting against:  None.  Motion carried. 
 
Motion by Brian Degner and second by Kevin Wright to approve Chain Link Fence at the new Weight 
Room, Maintenance Barn, Playground Area, Front and Sides of the school at the Elementary and Junior 
High Campuses for $39,400.00 with Fencemasters.  Voting for:  Harvey Fox, Pat Mc Gill, Brad Nixon and 
Shaun Borden.  Voting against:  None.  Motion carried. 
 
Motion by Harvey Fox and second by Kevin Wright to approve the 2023-2024 Allotment and TEKS 
Certification Form as presented.  Voting for:  Brad Nixon, Brian Degner, Pat Mc Gill and Shaun Borden.  
Voting against:  None.  Motion carried. 
 
Motion by Brad Nixon and second by Shaun Borden to adjourn meeting at 8:21 PM.  Voting for:    Pat Mc 
Gill, Brian Degner, Kevin Wright, and Harvey Fox.  Voting against:  None. Motion carried. 
 
 
__________________________                                              ______________________________ 
Pat Mc Gill, President                                                                 Brad Nixon, Secretary         



HARLETON ISD

BANK DRAFT

UTILITIES

2022-2023

SEPT OCT NOV DEC JAN FEB MARCH

ETEX TELEPHONE

777-2372 GROUP 817.52$      817.52$       817.52$      817.52$       817.52$      817.52$      817.52$      

T-1 CIRCUIT 509.00$      509.00$       509.00$      509.00$       509.00$      509.00$      509.00$      

TOTAL 1,326.52$   1,326.52$    1,326.52$   1,326.52$    1,326.52$   1,326.52$   1,326.52$   

CENTERPOINT ENERGY-GAS

BUS SHOP/PRIMARY-3214374-5 53.81$        66.21$         101.83$      183.20$       912.55$      1,118.98$   1,569.41$   

JH & ELEM BLDG-3214371-1 86.39$        217.53$       244.28$      424.73$       1,910.22$   2,628.32$   3,143.79$   

HIGH SCHOOL BLDG-2640504-3 42.33$        82.90$         86.25$        326.38$       631.96$      433.92$      696.98$      

FIELD HOUSE-2643737-6 53.81$        88.46$         88.47$        81.89$         75.22$        59.65$        73.03$        

TOTAL 236.34$      455.10$       520.83$      1,016.20$    3,529.95$   4,240.87$   5,483.21$   

UPSHUR RURAL ELECTRIC

JH GYM-16655-001 833.32$      741.16$       (307.66)$     527.79$       584.33$      700.32$      412.27$      

JH & ELEM-16655-002 8,371.16$   7,154.23$    5,210.14$   4,215.23$    3,734.18$   3,424.23$   3,409.54$   

EL PE BLDG/MUSIC RM-16655-003 1,538.90$   1,163.28$    530.34$      461.12$       373.87$      367.06$      363.61$      

BUS BARN-16655-004 726.21$      551.09$       390.27$      434.01$       505.51$      478.24$      416.10$      

TENNIS COURT-16655-012 24.44$        23.86$         27.97$        22.65$         23.75$        24.81$        24.55$        

FOOTBALL FIELD-16655-022 616.90$      503.66$       606.61$      543.20$       425.95$      316.37$      478.46$      

PRESS BOX/CONCESS. STD-16655-024 526.19$      431.98$       332.31$      240.51$       193.31$      155.79$      156.78$      

FLD HSE CONCESS. STD-16655-025 1,006.78$   741.65$       564.22$      540.86$       558.40$      550.69$      413.43$      

EL SECURITY LIGHT-16655-026 148.06$      153.15$       153.17$      153.26$       153.19$      151.89$      149.87$      

ELEM SCHOOL SIGN-16655-027 46.85$        41.29$         38.15$        36.46$         35.69$        34.22$        34.40$        

FLD HSE SEC LIGHT#2-16655-028 24.08$        24.55$         24.55$        24.56$         24.55$        24.43$        24.25$        

HIGH SCHOOL-16655-030 9,941.82$   8,350.98$    6,992.31$   6,529.34$    7,360.09$   6,574.95$   5,157.96$   

SOFTBALL FLD CONCESS-16655-031 96.11$        70.89$         111.01$      66.23$         77.66$        65.00$        64.95$        

WEIGHT ROOM-16655-032 625.58$      449.35$       269.10$      979.12$       668.77$      621.33$      525.15$      

SEC LIGHT TENNIS-16655-033 49.02$        50.52$         50.52$        50.55$         50.54$        50.15$        49.55$        

WELL-16655-.34

SIGN- 16655-036 53.53$        47.32$         41.84$        40.28$         42.51$        40.38$        40.70$        

CONCESSION 16655-037 261.00$      242.13$       220.62$      255.24$       307.51$      375.53$      452.87$      

STADIUM DR SECURITY LIGHT 16655-040 49.02$        50.52$         50.52$        50.55$         50.54$        50.15$        49.55$        

SOFTBALL FLD HOUSE-16655-041 147.13$      109.79$       69.08$        124.36$       136.42$      155.39$      141.82$      

TOTAL 25,086.10$ 20,901.40$  15,375.07$ 15,295.32$  15,306.77$ 14,160.93$ 12,365.81$ 

HARLETON WATER SUPPLY

ACCT # 325 OLD CAMPUS 673.49$      681.23$       707.58$      751.69$       678.07$      846.21$      685.81$      

ACCT # 006 FOOTBALL FIELD 1,561.50$   519.12$       1,264.72$   200.18$       117.69$      126.28$      122.55$      

ACCT # 800 HIGH SCHOOL 191.15$      171.39$       186.00$      174.26$       173.11$      173.97$      169.38$      

ACCT # 1594 CONCESSION STAND 52.68$        58.98$         59.85$        61.27$         58.70$        49.54$        52.97$        

ACCT #1600 BASEBALL FIELD 724.48$      380.48$       683.85$      967.86$       220.09$      203.75$      159.07$      

ACCT #652 VISITOR CONCESSION STAND 2,468.35$   262.76$       273.93$      273.07$       432.35$      168.81$      274.21$      

ACCT #878 PRACTICE FIELD 589.83$      243.57$       279.66$      156.78$       156.78$      156.78$      156.78$      

6,261.48$   2,317.53$    3,455.59$   2,585.11$    1,836.79$   1,725.34$   1,620.77$   



HARLETON ISD

BANK DRAFT

UTILITIES

2022-2023

ETEX TELEPHONE

777-2372 GROUP

T-1 CIRCUIT

TOTAL

CENTERPOINT ENERGY-GAS

BUS SHOP/PRIMARY-3214374-5

JH & ELEM BLDG-3214371-1

HIGH SCHOOL BLDG-2640504-3

FIELD HOUSE-2643737-6

TOTAL

UPSHUR RURAL ELECTRIC

JH GYM-16655-001

JH & ELEM-16655-002

EL PE BLDG/MUSIC RM-16655-003

BUS BARN-16655-004

TENNIS COURT-16655-012

FOOTBALL FIELD-16655-022

PRESS BOX/CONCESS. STD-16655-024

FLD HSE CONCESS. STD-16655-025

EL SECURITY LIGHT-16655-026

ELEM SCHOOL SIGN-16655-027

FLD HSE SEC LIGHT#2-16655-028

HIGH SCHOOL-16655-030

SOFTBALL FLD CONCESS-16655-031

WEIGHT ROOM-16655-032

SEC LIGHT TENNIS-16655-033

WELL-16655-.34

SIGN- 16655-036

CONCESSION 16655-037

STADIUM DR SECURITY LIGHT 16655-040

SOFTBALL FLD HOUSE-16655-041

TOTAL

HARLETON WATER SUPPLY

ACCT # 325 OLD CAMPUS

ACCT # 006 FOOTBALL FIELD

ACCT # 800 HIGH SCHOOL

ACCT # 1594 CONCESSION STAND

ACCT #1600 BASEBALL FIELD

ACCT #652 VISITOR CONCESSION STAND

ACCT #878 PRACTICE FIELD

APRIL MAY JUNE JULY AUGUST

817.52$       817.52$      817.52$      

509.00$       509.00$      509.00$      

1,326.52$    1,326.52$   1,326.52$   

288.94$       205.95$      91.78$        

500.66$       398.76$      173.35$      

110.71$       145.89$      75.97$        

59.52$         54.22$        56.99$        

959.83$       804.82$      398.09$      

421.17$       303.51$      

3,824.46$    3,402.19$   

422.79$       393.82$      

347.84$       278.90$      

24.14$         22.53$        

491.50$       316.37$      

222.64$       230.91$      

459.88$       335.40$      

147.49$       146.48$      

37.28$         35.47$        

24.03$         23.94$        

5,468.05$    4,679.07$   

75.03$         62.16$        

553.02$       477.86$      

48.85$         48.55$        

43.77$         41.03$        

448.88$       306.07$      

48.85$         48.55$        

99.03$         76.41$        

13,208.70$  11,229.22$ 

916.10$       713.88$      731.07$      

134.01$       122.55$      293.93$      

174.26$       310.30$      282.23$      

52.68$         49.82$        50.96$        

162.80$       210.35$      294.26$      

209.77$       192.02$      181.41$      

156.78$       156.78$      179.99$      

1,806.40$    1,755.70$   2,013.85$   



Date Run: Program: FIN3050

Cnty Dist:

File ID: CHARLETON ISD

Board Report06-08-2023 9:16 AM

102-905

As of MayFund 199 / 3   GENERAL OPERATING FUND

Page: 1 of 8

Estimated
Revenue
(Budget)

Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - RECEIPTS

5700 - REVENUE - LOCAL & INTERMED

88.25%237,279.68-1,782,900.32-29,737.272,020,180.005710  -  LOCAL REAL-PROPERTY TAXES

73.79%10,744.31-30,255.69-3,308.4141,000.005720  -  LOCAL REVENUE REALIZED AS A RE

11.09%44,100.00-5,500.00-5,400.0049,600.005730  -  TUITION AND FEES

721.50%-139,931.39-162,446.39-19,161.4022,515.005740  -  OTHER REVENUES FROM LOCAL SOUR

102.97%-952.75-33,052.75.0032,100.005750  -  REVENUES FROM COCURRICULAR E

Total REVENUE - LOCAL & INTERMED 93.02%151,239.85-2,014,155.15-57,607.082,165,395.00

5800 - STATE PROGRAM REVENUES

80.98%1,216,174.00-5,178,816.00-604,599.006,394,990.005810  -  PER CAPITA AND FOUNDATION SCHO

.00%.00.00.00.005820  -  STATE PROGRAM REVENUES

.00%.00.00.00.005830  -  STATE REVENUES FROM STATE OF T

Total STATE PROGRAM REVENUES 80.98%1,216,174.00-5,178,816.00-604,599.006,394,990.00

5900 - FEDERAL PROGRAM REVENUES

1275.35%-117,535.35-127,535.35-103.6710,000.005930  -  FEDERAL REV DIST BY OTH TX GOV

94.30%2,606.23-43,108.77.0045,715.005940  -  FED REV DISTRIBUTED BY FEDS

Total FEDERAL PROGRAM REVENUES 306.28%-114,929.12-170,644.12-103.6755,715.00

7000 - OTHER RESOURCES NON OPER REV

7900 - OTHER RESOURCES NON OPER REV

.00%.00.00.00.007910  -  OTHER RESOURCES

Total OTHER RESOURCES NON OPER REV .00%.00.00.00.00

85.46%1,252,484.73-7,363,615.27-662,309.758,616,100.00Total Revenue Local-State-Federal
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102-905

As of MayFund 199 / 3   GENERAL OPERATING FUND

Page: 2 of 8

Encumbrance
YTD

Expenditure
YTD

Current
Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - EXPENDITURES

00 - NO FUNCTION

.00%.00.00.00.00.006100  -  SALARIES AND BENEFITS

Total Function00 NO FUNCTION .00%.00.00.00.00.00

11 - INSTRUCTION

85.05%-594,175.38381,855.493,380,002.62.00-3,974,178.006100  -  SALARIES AND BENEFITS

78.85%-2,073.6813,823.56125,165.6931,501.63-158,741.006200  -  CONTRACTED SERVICES

91.95%1,827.8722,545.16111,887.6811,625.19-121,685.006300  -  SUPPLIES AND MATERIALS

68.65%-7,217.625,499.9442,794.2812,323.10-62,335.006400  -  TRAVEL AND SUBSISTENCE

47.62%17,875.992,512.8830,375.8351,286.16-63,786.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function11 INSTRUCTION 84.24%-583,762.82426,237.033,690,226.10106,736.08-4,380,725.00

12 - INSTRUCTIONAL RESOURCES

72.74%-85,301.7325,218.49227,565.27.00-312,867.006100  -  SALARIES AND BENEFITS

91.20%-1,089.38193.7511,285.62.00-12,375.006200  -  CONTRACTED SERVICES

64.98%-2,247.334,681.5618,455.017,697.66-28,400.006300  -  SUPPLIES AND MATERIALS

101.00%1,707.55760.9812,928.181,579.37-12,800.006400  -  TRAVEL AND SUBSISTENCE

14.97%-2,551.00.00449.00.00-3,000.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function12 INSTRUCTIONAL RESOURCES 73.27%-89,481.8930,854.78270,683.089,277.03-369,442.00

13 - CURR DEV & INST STAFF DEV

.00%.00.00.00.00.006100  -  SALARIES AND BENEFITS

62.17%-2,569.361,617.668,330.642,500.00-13,400.006200  -  CONTRACTED SERVICES

-.00%-700.00.00.00.00-700.006300  -  SUPPLIES AND MATERIALS

130.06%2,359.521,677.204,851.281,238.24-3,730.006400  -  TRAVEL AND SUBSISTENCE

Total Function13 CURR DEV & INST STAFF DEV 73.93%-909.843,294.8613,181.923,738.24-17,830.00

23 - SCHOOL LEADERSHIP

73.19%-113,716.0033,105.75310,376.00.00-424,092.006100  -  SALARIES AND BENEFITS

-.00%-1,200.00.00.00.00-1,200.006200  -  CONTRACTED SERVICES

90.79%-339.06197.876,990.87370.07-7,700.006300  -  SUPPLIES AND MATERIALS

26.63%-5,833.62295.002,849.922,016.46-10,700.006400  -  TRAVEL AND SUBSISTENCE

26.16%-1,329.13.00470.87.00-1,800.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function23 SCHOOL LEADERSHIP 71.99%-122,417.8133,598.62320,687.662,386.53-445,492.00

31 - GUIDANCE COUNSELING

50.10%-108,368.1111,489.11108,804.89.00-217,173.006100  -  SALARIES AND BENEFITS

73.33%-348.00239.25957.00.00-1,305.006200  -  CONTRACTED SERVICES

69.95%-1,063.17847.553,917.17619.66-5,600.006300  -  SUPPLIES AND MATERIALS

68.59%876.98.002,812.162,164.82-4,100.006400  -  TRAVEL AND SUBSISTENCE

-.00%-600.00.00.00.00-600.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function31 GUIDANCE COUNSELING 50.92%-109,502.3012,575.91116,491.222,784.48-228,778.00

33 - HEALTH SERVICES

3.08%-40,900.21.001,301.79.00-42,202.006100  -  SALARIES AND BENEFITS

-.00%-4,800.00.00.00.00-4,800.006200  -  CONTRACTED SERVICES

443.39%5,274.18.006,650.83123.35-1,500.006300  -  SUPPLIES AND MATERIALS

-.00%-250.00.00.00.00-250.006400  -  TRAVEL AND SUBSISTENCE

14.00%-1,450.00.00350.00700.00-2,500.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function33 HEALTH SERVICES 16.20%-42,126.03.008,302.62823.35-51,252.00

34 - STUDENT TRANSPORTATION

78.20%-28,425.2011,469.52101,979.80.00-130,405.006100  -  SALARIES AND BENEFITS

34.01%-16,280.99465.008,571.03347.98-25,200.006200  -  CONTRACTED SERVICES

127.08%46,781.3310,593.5492,259.8427,121.49-72,600.006300  -  SUPPLIES AND MATERIALS

68.51%-7,952.00106.1618,978.28769.72-27,700.006400  -  TRAVEL AND SUBSISTENCE
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As of MayFund 199 / 3   GENERAL OPERATING FUND
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Encumbrance
YTD

Expenditure
YTD

Current
Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - EXPENDITURES

34 - STUDENT TRANSPORTATION

-.00%-50,000.00.00.00.00-50,000.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function34 STUDENT TRANSPORTATION 72.50%-55,876.8622,634.22221,788.9528,239.19-305,905.00

35 - FOOD SERVICE

.00%.00.00.00.00.006100  -  SALARIES AND BENEFITS

Total Function35 FOOD SERVICE .00%.00.00.00.00.00

36 - EXTRACURRICULAR ACTIVITIES

83.47%-52,973.0035,272.50267,529.00.00-320,502.006100  -  SALARIES AND BENEFITS

92.20%-3,083.557,427.5080,893.053,763.40-87,740.006200  -  CONTRACTED SERVICES

85.54%-938.1818,738.57104,743.2416,768.58-122,450.006300  -  SUPPLIES AND MATERIALS

125.70%57,033.0324,238.03146,317.3327,120.70-116,405.006400  -  TRAVEL AND SUBSISTENCE

125.77%24,340.74.00100,829.743,679.00-80,168.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function36 EXTRACURRICULAR ACTIVITIES 96.29%24,379.0485,676.60700,312.3651,331.68-727,265.00

41 - GENERAL ADMINISTRATION

72.80%-55,375.0516,052.93148,181.95.00-203,557.006100  -  SALARIES AND BENEFITS

99.26%1,608.824,998.9275,534.242,169.58-76,095.006200  -  CONTRACTED SERVICES

72.38%-420.05114.005,971.341,858.61-8,250.006300  -  SUPPLIES AND MATERIALS

76.62%-12,773.515,055.9743,096.44380.05-56,250.006400  -  TRAVEL AND SUBSISTENCE

-.00%-5,000.00.00.00.00-5,000.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function41 GENERAL ADMINISTRATION 78.13%-71,959.7926,221.82272,783.974,408.24-349,152.00

51 - FACILITIES MAINT & OPER

34.27%-333,020.6915,003.11173,633.31.00-506,654.006100  -  SALARIES AND BENEFITS

102.02%136,026.2570,154.61566,730.36124,795.89-555,500.006200  -  CONTRACTED SERVICES

82.22%13,390.7814,027.6781,805.1331,085.65-99,500.006300  -  SUPPLIES AND MATERIALS

99.39%-501.3414.6981,720.66.00-82,222.006400  -  TRAVEL AND SUBSISTENCE

56.66%-53,021.74.0071,958.142,020.12-127,000.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function51 FACILITIES MAINT & OPER 71.18%-237,126.7499,200.08975,847.60157,901.66-1,370,876.00

52 - SECURITY & MONITORING

111.15%18,013.005,180.0056,353.0012,360.00-50,700.006200  -  CONTRACTED SERVICES

165.32%19,978.0218,385.8824,798.0610,179.96-15,000.006300  -  SUPPLIES AND MATERIALS

94.71%-26.44.00473.56.00-500.006400  -  TRAVEL AND SUBSISTENCE

Total Function52 SECURITY & MONITORING 123.30%37,964.5823,565.8881,624.6222,539.96-66,200.00

53 - DATA PROCESSING

75.46%-34,501.1811,288.96106,102.82.00-140,604.006100  -  SALARIES AND BENEFITS

77.72%-6,431.62666.2525,158.38780.00-32,370.006200  -  CONTRACTED SERVICES

48.37%-1,811.27172.041,789.7399.00-3,700.006300  -  SUPPLIES AND MATERIALS

51.10%-450.79.002,554.821,994.39-5,000.006400  -  TRAVEL AND SUBSISTENCE

1.43%-2,443.32.0043.02513.66-3,000.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function53 DATA PROCESSING 73.45%-45,638.1812,127.25135,648.773,387.05-184,674.00

71 - DEBT SERVICE

102.74%7,555.47.00283,437.47.00-275,882.006500  -  DEBT SERVICE

Total Function71 DEBT SERVICE 102.74%7,555.47.00283,437.47.00-275,882.00

81 - FACILITIES ACQUISITION & CONST

.00%.00.00.00.00.006200  -  CONTRACTED SERVICES

.00%.00.00.00.00.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function81 FACILITIES ACQUISITION & .00%.00.00.00.00.00
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Comparison of Expenditures and Encumbrances to Budget

6000 - EXPENDITURES

93 - PAYMENTS TO FISCAL AGENTS

90.00%.0021,956.00197,604.0021,956.00-219,560.006400  -  TRAVEL AND SUBSISTENCE

Total Function93 PAYMENTS TO FISCAL AGENTS 90.00%.0021,956.00197,604.0021,956.00-219,560.00

99 - OTHER INTERGOVERMENTAL

73.24%-675.25.0024,170.008,154.75-33,000.006200  -  CONTRACTED SERVICES

Total Function99 OTHER INTERGOVERMENTAL 73.24%-675.25.0024,170.008,154.75-33,000.00

8000 - OTHER USES NON-OPER EXPENSE

00 - NO FUNCTION

.00%.00.00.00.00.008900  -  OPERATING TRANSFERS OUT/RESIDU

Total Function00 NO FUNCTION .00%.00.00.00.00.00

81.02%-1,289,578.42797,943.057,312,790.34423,664.24-9,026,033.00Total Expenditures
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5000 - RECEIPTS

5700 - REVENUE - LOCAL & INTERMED

95.54%4.46-95.54.00100.005740  -  OTHER REVENUES FROM LOCAL SOUR

126.31%-27,628.79-132,628.79-14,425.28105,000.005750  -  REVENUES FROM COCURRICULAR E

Total REVENUE - LOCAL & INTERMED 126.28%-27,624.33-132,724.33-14,425.28105,100.00

5800 - STATE PROGRAM REVENUES

105.04%-1,259.02-26,259.02.0025,000.005820  -  STATE PROGRAM REVENUES

.00%.00.00.00.005830  -  STATE REVENUES FROM STATE OF T

Total STATE PROGRAM REVENUES 105.04%-1,259.02-26,259.02.0025,000.00

5900 - FEDERAL PROGRAM REVENUES

66.55%115,171.59-229,185.41-23,170.54344,357.005920  -  FEDERAL REV FROM TEA

Total FEDERAL PROGRAM REVENUES 66.55%115,171.59-229,185.41-23,170.54344,357.00

81.81%86,288.24-388,168.76-37,595.82474,457.00Total Revenue Local-State-Federal
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6000 - EXPENDITURES

35 - FOOD SERVICE

70.67%-61,149.6915,720.73147,307.31.00-208,457.006100  -  SALARIES AND BENEFITS

83.28%-4,131.62502.2923,568.31600.07-28,300.006200  -  CONTRACTED SERVICES

60.62%-36,722.9313,999.56133,664.2950,112.78-220,500.006300  -  SUPPLIES AND MATERIALS

28.52%-390.5667.66199.64109.80-700.006400  -  TRAVEL AND SUBSISTENCE

285.87%199,568.2531,750.0042,880.00171,688.25-15,000.006600  -  CAPITAL OUTLAY- LAND BLD EQUIP

Total Function35 FOOD SERVICE 73.50%97,173.4562,040.24347,619.55222,510.90-472,957.00

51 - FACILITIES MAINT & OPER

103.39%313.67175.181,550.90262.77-1,500.006200  -  CONTRACTED SERVICES

Total Function51 FACILITIES MAINT & OPER 103.39%313.67175.181,550.90262.77-1,500.00

73.59%97,487.1262,215.42349,170.45222,773.67-474,457.00Total Expenditures
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Revenue
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Realized

Comparison of Revenue to Budget

5000 - RECEIPTS

5700 - REVENUE - LOCAL & INTERMED

92.64%10,527.41-132,465.59-2,197.69142,993.005710  -  LOCAL REAL-PROPERTY TAXES

134.61%-34.61-134.61-14.97100.005740  -  OTHER REVENUES FROM LOCAL SOUR

Total REVENUE - LOCAL & INTERMED 92.67%10,492.80-132,600.20-2,212.66143,093.00

5800 - STATE PROGRAM REVENUES

161.53%-14,585.00-38,290.00.0023,705.005820  -  STATE PROGRAM REVENUES

Total STATE PROGRAM REVENUES 161.53%-14,585.00-38,290.00.0023,705.00

7000 - OTHER RESOURCES NON OPER REV

7900 - OTHER RESOURCES NON OPER REV

.00%.00.00.00.007910  -  OTHER RESOURCES

Total OTHER RESOURCES NON OPER REV .00%.00.00.00.00

102.45%-4,092.20-170,890.20-2,212.66166,798.00Total Revenue Local-State-Federal
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6000 - EXPENDITURES

71 - DEBT SERVICE

88.26%-19,589.45.00147,208.55.00-166,798.006500  -  DEBT SERVICE

Total Function71 DEBT SERVICE 88.26%-19,589.45.00147,208.55.00-166,798.00

8000 - OTHER USES NON-OPER EXPENSE

00 - NO FUNCTION

.00%.00.00.00.00.008900  -  OPERATING TRANSFERS OUT/RESIDU

Total Function00 NO FUNCTION .00%.00.00.00.00.00

88.26%-19,589.45.00147,208.55.00-166,798.00Total Expenditures
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