Agenda of Regular Meeting

The Board of Trustees
Harleton Independent School District

A Regular Meeting of the Board of Trustees of Harleton Independent School District will be held
May 13, 2010, beginning at 7:00 PM in the 17000 S.H. 154, Harleton, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

. Call to Order
. Roll Call of Board Members
. Recognition of Guests
. Student of the Month Recognition
. Open Forum
. Consent Agenda
A. Approval of Board Minutes
B. Obligations and Vouchers
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C. Financial Statement
D. Donations
7. Amendment to 2009-2010 Budget
8. Field Trip Request
9. Harleton ISD Technology Plan
10. Consider Bids for Purchase of District Owned Vehicles and Equipment
11. Consider School Bus Purchase
12. Consider Milk and Bread Products Bids
13. Preliminary 2010 TAKS Results for 5th & 8th Grade Reading and Math
14. Guaranteed Maximum Bid Price for Construction Manager At-risk
15. Superintendent's Report
A. Current Enrollment
B. Leadership Team Times
C. 2010 Budget Planning Process Calendar
D. TEA Commissioner's Final Standards for TAKS 2010-2011



16.

17.

18.

19.
20.

E. 2010 Graduation Plans

F. Academic Excellence Banquet
May 20, 2010, at 6:30pm

G. SFA Spring School Board Workshop
May 18.

H. West Orange Cove ISD Vs. Neeley Litigation
Building & Grounds Report

A. Maintenance Report

Personnel Issues

A. Consider Hire of High School Principal

B. Consider Hire of Teacher/Coach

C. Consider Hire of Professional Teaching Employee
D. Resignation of Professional Employees

Student Issues

A. 2010 Texas Rural Education Association (TREA) Scholarship Award Notice
Input from Board

Adjourn



