HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the Hays Consolidated Independent School District will
be held on September 25, 2023 beginning at 5:30 PM at the Kunkel Room at the Historic Buda Upper Campus, 300 San
Marcos St., Buda, TX 78610.

If during the course of the meeting, discussion of any item on the agenda should be held in a closed session, the Board
will adjourn to a closed session in accordance with the Texas Open Meetings Act, Texas Government Code Section 551,
Subchapters D and E or Texas Government Code Section 418.183(f). Before any closed session is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions or
decisions will be taken in open meeting. Policy BEC Legal attached.

The subjects to be discussed, considered or upon which any formal action may be taken are listed below. Items do not
have to be taken in the same order as shown on this meeting notice. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

A. CALLTO ORDER: Establish a quorum
B. CLOSED SESSION
1. Deliberation regarding safety and security, including safety personnel, systems, infrastructure, and/or
devices, pursuant to Tx. Gov't Code Section 551.076
RECONVENE IN OPEN SESSION - immediately following Closed Session
D. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS
United States Flag Pledge:
| pledge allegiance to the flag of the United States of America and to the republic for which it stands, one
nation, under God, indivisible, with liberty and justice for all.
Texas Flag Pledge:
Honor the Texas flag, | pledge allegiance to thee, Texas, one state under God, one and indivisible.
E. MISSION STATEMENT
The mission of Hays CISD is to educate, value, and nurture students through innovative and personalized
educational experiences while celebrating our diversity.
F. SOCIAL CONTRACT
The Board will:
Serve as District Ambassadors
Assume Positive and Noble Intentions
Collaborate as a Team and Respect the Body Corporate
Promote Discussion and Value Each Other's Perspectives
Be Professional
G. SUPERINTENDENT & SAFETY REPORT

0

1. Superintendent Report 6
2. Safety and Security Report 7
H. PUBLIC FORUM 8

It is the policy of the Board that, if members of the public wish to address the Board in Public
Forum, they must complete and submit the Request to Address the Board of Trustees form (green
sheet). This form may be obtained at the entrance to the Board room and must be submitted to
Tim Savoy, Chief Information Officer, at the entrance prior to reconvening in open session. Public
participation in Board meetings is limited to the Public Forum portion of the meeting agenda, as is
provided in Board policy.

Please be aware that the audio and video of Public Forum is recorded as part of the recording

of the entire meeting and is published on the Distric#’s website without alteration. A person who
chooses to speak in Public Forum consents to the online publication of their comments.
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CAMPUS RECOGNITION - Dahlstrom Middle School
CONSENT AGENDA
1. Minutes of Board of Trustees Meetings
2. Procurements
a. Consideration and possible approval of the purchase of Firewall Protection Services -
Solid Border
b. Consideration and possible approval of the procurement for a Web Hosting and Mass
Communication System - Active Internet Technologies
3. Contracts, MOUs and Agreements
a. Consideration and possible approval of the renewal of an Interlocal Agreement between
Hays CISD and the city of Mountain City for Emergency Water Service
4. Hays CISD Budget Amendments
ACTION ITEMS
1. Review and possible adoption of the Hays CISD Board Goals for 2023-2024
2. Consideration and possible adoption of the instrument to be used to evaluate the
Superintendent
3. Consideration and possible approval of proposed amendments to the 2023-2024 Hays CISD
Compensation Plan
4. Consideration and possible approval of an official request to the Hays County Sheriff's Office
for 15 additional School Resource Officers for Hays CISD campuses
5. Consideration and possible approval of a memorandum of understanding between Hays CISD
and Texas Workforce Housing Foundation regarding Affordable Housing for Hays CISD
Employees
6. Consideration and possible approval of the 2023 Bond Schematic Design Package for
Improvements at Johnson High School
7. Consideration and possible approval of the 2023 Bond Schematic Design Package for
Improvements at Lehman High School
8. Consideration and possible approval of the 2023 Bond Installation of Artificial Turf at Softball
and Baseball fields at Lehman High School
9. Consideration and possible approval of the Release of a Surface Easement on property
located between Hays High School and Barton Middle School
10. Consideration and possible adoption of a Resolution Nominating Directors for the Hays
County Appraisal Board
INFORMATION ITEMS
1. Update on Bond, Construction, and Renovation Projects in the district
a. Review and Discuss 2023 Bond Bid Package 3 Schematic Design for Improvements at
Hays High School, Barton Middle School, and Hays CISD Performing Arts Center
2. Quarterly Investment Reports
3. Hays CISD Financial Statements
REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES
RECAP OF QUESTIONS
UPCOMING BOARD MEETINGS
TUESDAY, October 17, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
October 23, 2023 @ @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
November 13, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
TUESDAY, November 28, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
December 11, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
TUESDAY, January 16, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
January 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
TUESDAY, February 20, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
February 26, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
March 18, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
March 25, 2024 @ Kunkel Room at Historic Buda EI%mentary Campus - 5:30 PM

10
11
22
23

25

27

41

46
48

49

53

60

62

64

75

103

104

105

107

113

128



April 15, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
April 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
**May 13, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
**May 20, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
**June 17, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
**June 24, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM
**July 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

**Meeting location may be moved to the newly constructed Hays CISD Academic Support Center
Official Board of Trustees information may be obtained at www.hayscisd.net
P. ADJOURN

This notice was posted in compliance with the Texas Open Meetings act on: Friday, September 22, 2023 at 2:30 PM
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BOARD MEETINGS: CLOSED MEETINGS (LEGAL)
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The Board may conduct a closed meeting for the purpose described in the following provisions.

The Board may conduct a private consultation with its attorney only when it seeks the attorney’s advice
about pending or contemplated litigation or a settlement offer or on a matter in which the duty of the
attorney to the Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with the requirement for open meetings. Gov’t Code 551.071 [See BE for permissible
methods of communication for attorney consultations.

The Board may conduct a closed meeting to deliberate the purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have a detrimental effect on the Board’s position in
negotiations with a third person. Gov’t Code 551.072

The Board may conduct a closed meeting to deliberate a negotiated contract for a prospective gift or
donation to the District if deliberation in an open meeting would have a detrimental effect on the Board’s
position in negotiations with a third person. Gov’t Code 551.073

The Board is not required to conduct an open meeting to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee or to hear a
complaint or charge against an officer or employee. However, the Board may not conduct a closed meeting
for these purposes if the officer or employee who is the subject of the deliberation or hearing requests a
public hearing. Gov’t Code 551.074

The closed meeting exception for personnel matters does not apply when the Board discusses an
independent contractor who is not a school employee, such as an engineering, architectural, or consultant
firm, or when the Board discusses a class or group of employees, not a particular employee. Atty. Gen. Op.
MW-129 (1980), Atty. Gen. Op. H-496 (1975)

The Board is not required to conduct an open meeting to deliberate in a case in which a complaint or charge
is brought against a District employee by another employee and the complaint or charge directly results in
the need for a hearing. However, the Board may not conduct a closed meeting for this purpose if the
employee against whom the complaint or charge is brought makes a written request for an open hearing.
Gov’t Code 551.082

The Board is not required to conduct an open meeting to deliberate in a case involving discipline of a public
school child. However, the Board may not conduct a closed meeting for this purpose if the child’s parent or
guardian makes a written request for an open hearing. Gov’t Code 551.082

The Board is not required to conduct an open meeting to deliberate a matter regarding a student if
personally identifiable information about the student will necessarily be revealed by the deliberation.

Directory information about a public school student is considered to be personally identifiable information
about the student for this purpose only if a parent or guardian of the student, or the student if the student
has attained 18 years of age, has informed the District that the directory information should not be released
without prior consent. [See FL]

This exception does not apply if an open meeting about the matter is requested in writing by a parent or
guardian of the student or by the student if the student has attained 18 years of age.

Gov’t Code 551.0821

A board that administers a public insurance, health, or retirement plan is not required to conduct an open
meeting to deliberate:

a. The medical records or psychiatric records of an individual applicant for a benefit from the plan; or

b. A matter that includes a consideration of information in the medical or psychiatric records of an
individual applicant for a benefit from the plan.
Gov’t Code 551.0785

The Board is not required to conduct an open meeting to deliberate:
a. The deployment, or specific occasions for implementation, of security personnel or devices; or
b.  Asecurity audit.

Gov’t Code 551.076
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10.

11.

The Board shall conduct a closed meeting to discuss or adopt individual assessment instruments or
assessment instrument items. Education Code 39.030(a)

The Board is not required to conduct an open meeting to deliberate information confidential under
Government Code 418.175-418.182, relating to Homeland Security. However, the Board must make a tape
recording of the proceedings of a closed meeting held to deliberate the information. Gov’t Code 418.183(f)

The Board is not required to conduct an open meeting:

a. Todiscuss or deliberate regarding commercial or financial information that the Board has received
from a business prospect that the Board seeks to have locate, stay, or expand in or near the District
and with which the Board is conducting economic development negotiations; or

b. To deliberate the offer of a financial or other incentive to such a business prospect.
Gov’t Code 551.087

If a closed meeting is allowed, the Board shall not conduct the closed meeting unless a quorum of the Board
first convenes in an open meeting for which proper notice has been given [see BE] and the presiding officer
has publicly announced that a closed meeting will be held and has identified the section or sections of the
Open Meetings Act or other applicable law under which the closed meeting is held. Gov’t Code 551.101

A final action, decision, or vote on a matter deliberated in a closed meeting shall be made only in an open
meeting for which proper notice has been given. Gov’t Code 551.102 [See BE]

The Board shall either keep a certified agenda or make a recording of the proceedings of each closed
meeting, except for private consultation with the District’s attorney. The certified agenda must include a
statement of the subject matter of each deliberation, a record of any further action taken, and an
announcement by the presiding officer at the beginning and end of the closed meeting indicating the date
and time. A presiding officer shall certify that a certified agenda is a true and correct record of the
proceedings. If a recording is made, it must include announcements by the presiding officer at the beginning
and end of the meeting indicating the date and time. Gov’t Code 551.103

“Recording” means a tangible medium on which audio or a combination of audio and video is recorded,
including a disc, tape, wire, film, electronic storage drive, or other medium now existing or later developed.
Gov’t Code 551.001(7)

Closed meetings may not be recorded by an individual trustee against the wishes of a majority of the Board.
Zamora v. Edgewood ISD, 592 S.W.2d 649 (Tex. App.—San Antonio, 1979, writ ref’d n.r.e.)

The Board shall preserve the certified agenda or recording of a closed meeting for at least two years after the
date of the meeting. If a legal action involving the meeting is brought within that period, the Board shall
preserve the certified agenda or recording while the action is pending. Gov’t Code 551.104(a)

A certified agenda or recording of a closed meeting is available for public inspection and copying only under
a court order issued as a result of litigation involving an alleged violation of the Open Meetings Act. Gov’t
Code 551.104(b), (c)

No Board member shall participate in a closed meeting knowing that neither a certified agenda nor a
recording of the closed meeting is being made. Gov’t Code 551.145

No individual, corporation, or partnership shall without lawful authority disclose to a member of the public
the certified agenda or recording of a meeting that was lawfully closed to the public. Gov’t Code 551.146

No Board member shall knowingly call or aid in calling or organizing a closed meeting that is not permitted
under the Open Meetings Act, close or aid in closing a regular meeting to the public except as permitted
under the Open Meetings Act, or participate in a closed meeting that is not permitted under the Open
Meetings Act. Gov’t Code 551.144(a)

It is an affirmative defense to prosecution under Government Code 551.144(a) that a Board member acted in
reasonable reliance on a court order or a written interpretation of the open meetings law contained in an
opinion of a court of record, the attorney general, or the Board’s attorney. Gov’t Code 551.144(c)
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda ltem: G.1

Board Goal: Board/StaffCommunity Relations

Subject: Superintendent’s Report

Administrator Responsible/Position: Dr. Eric Wright, Superintendent of Schools

A. Purpose of Agenda Item:
[ ] Action Needed X Information Only [] Receive Input

B. Authority for This Action
[ ] Local Policy [ ] Law or Rule X] N/A

C. Goal or Need Addressed:
Share with Board and Community information regarding current events in the district.

D. Administrative Recommendation: N/A



HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda ltem: G.2

Board Goal: Safety and Security

Subject: Superintendent’s Report

Administrator Responsible/Position: Jeri Skrocki, Chief Safety and Security Officer

A. Purpose of Agenda Item:
[ ] Action Needed X Information Only [] Receive Input

B. Authority for This Action
[ ] Local Policy [ ] Law or Rule X] N/A

C. Goal or Need Addressed:
Share with Board and Community information regarding safety and security in the district.

D. Administrative Recommendation: N/A



HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: H

Board Goal: Board/StaffCommunity Relations

Subject: Public Forum

Administrator Responsible/Position: Dr. Eric Wright, Superintendent

A. Purpose of Agenda Item
[ ] Action needed [ ] Information only X Receive input

B. Authority for This Action:
X Local Policy BED X Law or Rule [ ] N/A

The Board encourages comments from citizens of the District and from District employees.

Policy BED local states that audience participation at a Board Meeting is limited to the public comment portion of the
meeting designated for that purpose. At all other times during a Board Meeting, the audience shall not enter into
discussion or debate on matters being considered by the Board, unless requested by the presiding officer. An open
forum will be conducted at each meeting. The Board shall allot approximately 30 minutes for comments from
members of the public about school district concerns.

Any member of the public who wishes to address the Board in Public Forum must complete and submit the Request
to Address the Board of Trustees form (green sheet). This form may be obtained and at the entrance to the Board
room and must be submitted to Tim Savoy, Chief Information Officer, at the entrance prior to reconvening in open
session. Public participation in Board meetings is limited to the Public Forum portion of the meeting agenda, as is
provided in Board policy.

Board Policy DEC (LOCAL) sets the maximum time for any individual presentation as 5 minutes, unless decreased by
the Board President prior to the start of public comment. In order to ensure efficiency in all meetings, our standard
practice is to afford 3 minutes for speakers covering current agenda items and 2 minutes for speakers covering non-
agenda items. Speakers with comments on posted agenda items will be called to speak first. Speakers with
comments on items not posted for tonight's agenda will then be called to speak, if time permits.

Please be aware that the audio and video of Public Forum is recorded as part of the recording of the entire meeting
and is published on the District's website without alteration. A person who chooses to speak in Public Forum consents
to the online publication of their comments.



HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023
Agenda Item: |
Subject: Campus Recognition - Dahlstrom Middle School

Administrator Responsible/Position: Marivel Sedillo, Deputy Superintendent / Chief Academic Officer
Jesus Gomez, Deputy Academic Officer
Dedrah Ginn, Principal

A.  Purpose of Agenda Iltem:
[ ] Action needed X Information only [] Receive input

B.  Authority for This Action:
[ ] Local Policy [ ] Law or Rule Xl NIA

C.  Goal or Need Addressed: The purpose of this agenda item is to recognize one of our campuses.

D. Summary:
] Previous board action relating to this item —
[] Future action anticipated -
X Background information — Our district recognizes a campus each month to highlight their academic achievement,
student programs, and their parent/community involvement.

E. Comments Received:
[X] Cabinet [_] DLT [ ] FBOC [] Teacher Org. Reps. [ | Other:

F.  Administrative Recommendation:
The administration is not making a recommendation on this item as it is only informational.

G.  Fiscal Impact and Cost:  Total Amount: N/A
[] Budget - General Operating Fund [ ] Bond2021 [ | Grant/Special Funds [ | Other
Prior Year Spending — n/a
Future/Ongoing -

H.  Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action — Jesus Gomez, Deputy Academic Officer
Evaluation method and time line -
Next report to the board — Upon request.

l. Suggested Motion:
No motion required. This agenda item is presented for information only.



HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda ltem: J

Board Goal: Board/StafffCommunity Relations

Subject: Consideration and Possible Approval of Consent Agenda

Administrator Responsible/Position: Dr. Eric Wright, Superintendent

A

Purpose of Agenda ltem:

X Action needed [] Information only [] Receive input
Authority for This Action:
X Local Policy BE [ ] Law or Rule [ ] NA

Board Policy BE states that the consent agenda shall include items of a routine and/or recurring nature grouped
together under one action item. For each item listed as part of a consent agenda, the Board shall be furnished with
background material. All such items shall be acted upon by one vote without separate discussion, unless a Board
member requests that an item be withdrawn for individual consideration. The remaining items shall be adopted under a
single motion and vote

Goal or Need Addressed:
As listed on attached pages

Summary:

DX Previous board action relating to this item - Ongoing

DX Future action anticipated - Monthly

X Background information — The following items are presented for approval
1. Board Meeting Minutes
2.Procurements
3. Contracts/MOUs
4, Budget Amendments

Comments Received:
[X] Cabinet [_] DLT [ ] FBOC [] Teacher Org. Reps. [ | Other

Administrative Recommendation:
The Superintendent recommends the Board approve consent agenda items as presented.

Fiscal Impact and Cost: Amount: Per individual items attached

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the consent agenda, as presented.

10



HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: J.1

Board Goal: Board/StafffCommunity Relations

Subject: Consideration and possible approval of meeting minutes

Administrator Responsible/Position: Dr. Eric Wright, Superintendent

A

Purpose of Agenda ltem:

X Action needed [] Information only [] Receive input
Authority for This Action:
X Local Policy [ ] Law or Rule [ ] NA

Policy BE local states that Board action shall be carefully recorded by the Board Secretary or clerk; when approved,
these minutes shall serve as the legal record of official Board actions. The written minutes of all meetings shall be
approved by vote of the Board and signed by the Board President and the Board Secretary

Goal or Need Addressed: N/A

Summary:

DX Previous board action relating to this item - Ongoing

X Future action anticipated - Monthly

X Background information — Minutes from the July 26, 2023 Business Meeting, August 1, 2023 Special Meeting,
August 17, 2023 Special Meeting — Team Building, and August 21, 2023 Agenda Workshop Meeting are presented for
approval

Comments Received:
[X] Cabinet [_] DLT [ ] FBOC [] Teacher Org. Reps. [ | Other

All agenda items have been reviewed by the Superintendent’s Cabinet.

Administrative Recommendation:

The Superintendent recommends the Board approve minutes from the July 26, 2023 Business Meeting, August 1, 2023
Special Meeting, August 17, 2023 Special Meeting — Team Building, and August 21, 2023 Agenda Workshop Meeting,
as presented

Fiscal Impact and Cost:  Amount: N/A
[ Budget [ ] Bond [] Grant/Special Funds [] Other

Suggested Motion:

I move that the Hays CISD Board of Trustees approve minutes from the July 26, 2023 Business Meeting, August 1,
2023 Special Meeting, August 17, 2023 Special Meeting — Team Building, and August 21, 2023 Agenda Workshop
Meeting,, as presented

11



Minutes of Regular Meeting
July 24, 2023

Hays CISD Board of Trustees

These minutes are a record of the actions taken by the Hays CISD Board of Trustees in the meeting held on the
above date. The complete video of the meeting is accessible at www.hayscisd.net for those who wish to hear the
specific details of the discussions on the agenda topics presented.

A Regular Meeting of the Board of Trustees of Hays CISD was held on Monday, July 24, 2023 beginning at 5:30 PM
in the Kunkel Room at the Historic Buda Upper Campus, 300 San Marcos Street, Buda, Texas 78610.

CALL TO ORDER: Establish a quorum
Board President, Will McManus, called the meeting to order at 5:30 PM. All Board Members were present.

CLOSED SESSION
The Board adjourned to Closed Session at 5:31 PM to deliberate regarding safety and security, including
safety personnel, systems, infrastructure, and/or devices, pursuant to Tx. Gov't Code Section 551.076, and to
deliberate regarding the Superintendent’s recommendations for employment, resignations, extended leave,
and other personnel matters, pursuant to Tx. Gov't Code Section 551.071.

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 6:32 PM.

PLEDGE OF ALLEGIANCE TO THE UNITED STATES AND TEXAS FLAGS
Board Secretary Courtney Runkle lead the Board in the Pledge of Allegiance to the US and Texas flags.

MISSION STATEMENT
Board Vice President Raul Vela read the Hays CISD Board of Trustees Mission Statement.

SOCIAL CONTRACT
Trustee Esperanza Orosco read the Hays CISD Board of Trustees Social Contract.

SUPERINTENDENT'S REPORT
Superintendent Dr. Eric Wright provided a legislative update as well as an update on enroliment — 21,681
fully enrolled, 1390 in progress for a total of 23,071 students. Dr. Wright engaged in dialog in response to
questions from Trustee Orosco.

PUBLIC FORUM
Carla Perez spoke to provide the Board with information regarding an upcoming back-to-school event.

CONSENT AGENDA
President Will McManus introduced this agenda item.

Trustee Vanessa Petrea requested to pull item I.1c for discussion. Board Secretary Courtney Runkle
requested to pull item I.1a for discussion, I.1i and .1n. Michelle Velasquez, Executive, Executive Officer of
Special Education, responded to Trustee Runkle’s question regarding item I.1a. Marivel Sedillo, Deputy
Superintendent / Chief Academic Officer, engaged in dialog and responded to questions from the Board of
Trustees regarding agenda items |.1c and |.1i. Derek McDaniel, Executive Officer of Curriculum and
Instruction, also provided information. After a lengthy discussion, it was requested that agenda item |.1i be
pulled from the agenda until additional details and data can be provided. Cassandra Behr, Assistant Director
of Transportation, was present to respond to quesﬂ@ns from the Board of Trustees regarding item I.1n.


http://www.hayscisd.net/

President McManus read the suggested motion that the Hays CISD Board of Trustees approve the Consent
Agenda, with the exception of item 1.1i, as presented. Esperanza Orosco moved and Raul Vela seconded
the motion. There was no further discussion, and the item was approved by a vote of 7-0.

ACTION ITEMS
Consideration and possible action, if any, resulting from closed session.

Consideration and possible approval of the Superintendent’s recommendation to contractually
employee administrative personnel.
Will McManus read the suggested motion that the Hays CID Board of Trustees approve the
Superintendent’s recommendation to contractually employ Assistant Principals at McCormick Middle
School, Carpenter Hill Elementary School, and Education Foundation Executive Director, as discussed.
Courtney Runkle moved and Johnny Flores seconded the motion. There was no further discussion,
and the motion passed with a vote of 7-0. Dr. Eric Wright introduced Casey Gernerd as the new
Assistant Principal at McCormick Middle School, Lyndsy Brown as the new Assistant Principal at
Carpenter Hill Elementary School, and Ida Musgrove as the Executive Director of the Hays Education
Foundation.

Consideration and possible approval of the rescheduling of the October 16, 2023 Board Meeting
Will McManus read the suggested motion that the Hays CISD Board of Trustees approve to reschedule
the Monday, October 16, 2023 Board Meeting to Tuesday, October 17, 2023, as presented. Courtney
Runkle moved and Vanessa Petrea seconded the motion. Dr. Eric Wright informed the group of the
reasoning for the reschedule request. There was no further discussion, and the motion passed with a
vote of 7-0.

Consideration and possible appointment of Texas Association of School Board Delegate and Alternate
Delegate for the Annual 2023 TASA/TASB Convention
Raul Vela moved that the Hays CISD Board of Trustees appoint Trustee Byron Severance as Delegate
and Esperanza Orosco as the Alternate Delegate for the 2023 TASA/TASB Convention. Vanessa
Petrea seconded the motion. There was no further discussion, and the motion passed with a vote of 7-
0.

Consideration and possible approval of the purchase of materials and support for Advanced Placement

Biology 2 and Advanced Placement World History — Bedford Freeman and Worth Publishers
Will McManus read the suggested motion that the Hays CISD Board of Trustees approve the purchase
of materials and support for Advanced Placement Biology 2 and Advanced Placement World History,
from Bedford Freeman and Worth Publishers, in the amount of $95,090.63, as presented. Esperanza
Orosco moved and Vanessa Petrea seconded the motion. Derek McDaniel, Executive Officer of
Curriculum & Instruction, engaged in dialog in response to questions and feedback from trustees Byron
Severance, Vanessa Petrea, Johnny Flores, and Courtney Runkle. There was no further discussion,
and the motion passed with a vote of 7-0.

Consideration and possible approval of consulting services for the support of School Improvement Efforts
and Face-to-Face Coaching — MGW Educational Consulting
Will McManus read the suggested motion that the Hays CISD Board of Trustees approve the consulting
contract with MGW Educational Consulting for an amount not to exceed $70,000, as presented.
Esperanza Orosco moved and Vanessa Petrea seconded the motion. Johnny Flores spoke in support
of this agenda item. There was no additional discussion, and the motion passed with a vote of 7-0.

Consideration and possible approval to Empanel and Charge a Committee for Elementary School Rezoning
committee for Elementary School #16
Tim Savoy presented this agenda item, and engaged in response to questions and feed back with
trustees Byron Severance, Vanessa Petrea, Courtney Runkle, Esperanza Orosco, and Johnny Flores.
Will McManus read the suggested motion that the Hays CISD Board of Trustees empanel a school
rezoning committee comprised of fourteen (143 total members ((2) two appointees per trustee) for the
limited purpose of providing recommendations regarding the creation of an attendance zone for



elementary school #16, including necessary changes to existing, surrounding elementary school zones,
and potentially affected middle or high school areas if applicable, as presented. Esperanza Orosco
moved and Johnny Flores seconded the motion. There was no further discussion, and the motion
passed with a vote of 7-0.

Consideration and possible approval to Empanel and Charge a Committee for New School and Facility

Naming
Will McManus read the suggested motion that the Hays CISD Board of Trustees empanel a school
naming committee comprised of fourteen (14) total members (two (2) per trustee) to provide a
recommendation regarding a possible name for the elementary schools #16 and #17, and the new
Hays CISD Academic Support Center, which have been approved by voters, as presented. Esperanza
Orosco moved and Johnny Flores seconded the motion. There was no further discussion, and the
motion passed with a vote of 7-0.

The Board paused for a 10-minute break, returning to the dais at 8:24PM.

Consideration and possible approval of the purchase of Safety and Security Products and Services —
Navigate 360
Will McManus read the suggested motion that the Hays CISD Board of Trustees approve the purchase
of safety and security products and services from Navigate 360 in the amount of $81,828.90, as
discussed and presented. Esperanza Orosco moved and Raul Vela seconded the motion. There was
no further discussion, and the motion passed with a vote of 7-0.

Consideration and possible approval of the 2023 Bond purchase and implementation of an Enterprise
Resource Planning System - Frontline
Will McManus read the suggested motion that the Hays CISD Board of Trustees approve the 2023
Bond purchase and implementation of an enterprise resource planning system from Frontline, in the
amount of $1,510,076.51, as presented. Esperanza Orosco moved and Vanessa Petrea seconded the
motion. Vanessa Petrea and Will McManus spoke in support of this agenda item. There was no
additional discussion, and the motion passed with a vote of 7-0.

Consideration and possible approval of the 2023 Bond purchase of School Buses — Longhorn Bus Sales
Will McManus read the suggested motion that the Hays CISD Board of Trustees approve the 2023
Bond purchase of school buses from Longhorn Bus Sales in the amount of $1,522,012.00, as
presented. Esperanza Orosco moved and Byron Severance seconded the motion. Max Cleaver, Chief
Operations Officer, and Cassandra Behr, Assistant Director of Transportation, responded to questions
and feedback from trustees Byron Severance, Raul Vela, and Will McManus. There was no further
discussion, and the motion passed with a vote of 7-0.

Consideration and possible approval of the 2017 Bond purchase of Student furniture for Johnson High

School — Worthington Contract Furniture, L.P.
Will McManus read the suggested motion that the Hays CISD Board of Trustees approve the 2017
bond purchase of student furniture for Johnson High School from Worthington Contract Furniture, L.P.,
in the amount of $127,508.08, as presented. Esperanza Orosco moved and Byron Severance
seconded the motion. Max Cleaver, Chief Operations Officer, responded to questions and feedback
from trustees Byron Severance, Vanessa Petrea, and Johnny Flores. There was no additional
discussion, and the motion passed with a vote of 7-0.

Consideration and possible approval of the 2023 Bond Design Intent for High School Baseball and Softball
Artificial Turf
Will McManus introduced the agenda item to open discussion regarding this agenda item. Max
Cleaver, Chief Operations Officer, responded in dialog to questions and feedback from trustees Byron
Severance and Johnny Flores. Will McManus read the suggested motion that the Hays CISD Board of
Trustees approve the design intent for the 2028 Bond Baseball and Softball Improvements, as



presented. Esperanza Orosco moved and Courtney Runkle seconded the motion. There was no further
discussion, and the motion passed with a vote of 7-0.

Consideration and possible approval of proposed amendments to the 2023-2024 Compensation Plan
Will McManus introduced this agenda item to open for discussion. Christina Courson, Chief Human
Resources Officer, responded to questions and feedback from Trustee Esperanza Orosco. Will
McManus read the suggested motion that the Hays CISD Board of Trustees approve the proposed
amendments to the 2023-2024 Compensation Plan, as presented. Esperanza Orosco moved and
Byron Severance seconded the motion. There was no further discussion, and the motion passed with a
vote of 7-0.

INFORMATION ITEM
First Reading of proposed revisions to Policy CH (Local)
Will McManus introduced this agenda item to open discussion. The Board engaged in discussion with
points maid by Esperanza Orosco, Raul Vela, Vanessa Petrea, Johnny Flores, and Byron Severance.
Superintendent Dr. Eric Wright was also engaged in the discussion of the agenda item. This item will
be brought back to the board for discussion after the conclusion of the upcoming legislative special
session later this fall.

First reading of proposed revisions to TASB Policy FEA (Local)
Will McManus introduced this agenda item to open discussion. Dr. Brian Dawson, Director of Student
Services, presented information and provided detailed feedback. Dana Braun was also present to
provide information. Together, they responded to questions from trustees Vanessa Petrea, Byron
Severance, Johnny Flores, Esperanza Orosco, Raul Vela, Courtney Runkle, and Will McManus.

Update on Safety and Security Initiatives in the District
There were no questions from the Board of Trustees regarding this agenda item.

Update on Bond, Construction, and Renovation Projects in the District
Max Cleaver responded to requests from the Board of Trustees regarding this agenda item.

REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES
Trustee Esperanza Orosco requested information, as did Courtney Runkle.

RECAP OF QUESTIONS
Courtney Runkle did not read the list of questions from the Board of Trustees.

ADJOURN
Board President Will McManus noted that the next meeting of the Hays CISD Board of Trustees is planned
for Monday, August 21, 2023 at the Historic Buda Elementary Kunkel Room at 5:30 PM. No further business
was conducted and the meeting was adjourned at 9:38 PM.
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Minutes of Special Meeting
August 1, 2023

Hays CISD Board of Trustees

These minutes are a record of the actions taken by the Hays CISD Board of Trustees in the meeting held on the
above date. The complete video of the meeting is accessible at www.hayscisd.net for those who wish to hear the
specific details of the discussions on the agenda topics presented.

A Special Meeting of the Board of Trustees of Hays CISD was held on Tuesday, August 1, 2023 beginning at 7:30
AM in the Kunkel Room at the Historic Buda Upper Campus, 300 San Marcos Street, Buda, Texas 78610.

CALL TO ORDER: Establish a quorum
Board President, Will McManus, called the meeting to order at 7:30 AM. All Board Members were present
with the exception of Johnny Flores and Esperanza Orosco.

PUBLIC FORUM
There was no one from the public present wishing to address the Board of Trustees.

ACTION ITEMS

Consideration and possible adoption of the order authorizing the Issuance, Sale, and Delivery of Hays CISD

Unlimited Tax School Building Bonds, Series 2023, and containing other matters related thereto
Will McManus introduced the agenda item to begin discussion. There were no initial questions. Mr.
McManus read the suggested motion that the Hays CISD Board of Trustees adopt the order authorizing
the issuance, sale and delivery of Hays Consolidated Independent School District Unlimited Tax School
Building bonds, Series 2023; and containing other matters related thereto, as presented. Byron
Severance moved and Vanessa Petrea seconded the motion. Randy Rau, Chief Financial Officer,
responded to questions from trustees Vanessa Petrea and Byron Severance. There were no additional
question
regarding this agenda item.

REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES
There were no requests for information from the Board of Trustees.

RECAP OF QUESTIONS
Courtney Runkle did not read the list of questions from the Board of Trustees.

ADJOURN
Board President Will McManus noted that the next meeting of the Hays CISD Board of Trustees is planned
for Monday, August 21, 2023 at the Historic Buda Elementary Kunkel Room at 5:30 PM. No further business
was conducted and the meeting was adjourned at 7:34 AM.
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Minutes of Special Meeting — Team Building
August 17, 2023

Hays CISD Board of Trustees

These minutes are a record of the actions taken by the Hays CISD Board of Trustees in the meeting held on the
above date. The complete video of the meeting is accessible at www.hayscisd.net for those who wish to hear the
specific details of the discussions on the agenda topics presented.

A Special Meeting of the Board of Trustees of Hays CISD was held on Thursday, August 17, 2023 beginning at 5:30
PM in the Kunkel Room at the Historic Buda Upper Campus, 300 San Marcos Street, Buda, Texas 78610.

CALL TO ORDER: Establish a quorum
Board President, Will McManus, called the meeting to order at 5:31 PM. All Board Members were present.

PUBLIC FORUM
There was no one from the public present wishing to address the Board of Trustees.

REQUIRED BOARD TRAINING: BBD TEAM BUILDING
State Mandated Board Training: Team Building according to Board Policy BBD
Orin Moore of Texas Association of School Boards (TASB) conducted the state-manded board training
for the 2023-2024 requirements.

ADJOURN
Board President Will McManus noted that the next meeting of the Hays CISD Board of Trustees is planned
for Monday, August 21, 2023 at the Historic Buda Elementary Kunkel Room at 5:30 PM. No further business
was conducted and the meeting was adjourned at 8:30 PM.
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Minutes of Regular Meeting
August 21, 2023

Hays CISD Board of Trustees

These minutes are a record of the actions taken by the Hays CISD Board of Trustees in the meeting held on the
above date. The complete video of the meeting is accessible at www.hayscisd.net for those who wish to hear the
specific details of the discussions on the agenda topics presented.

A Regular Meeting of the Board of Trustees of Hays CISD was held on Monday, August 21, 2023 beginning at 5:00
PM in the Kunkel Room at the Historic Buda Upper Campus, 300 San Marcos Street, Buda, Texas 78610.

CALL TO ORDER: Establish a quorum
Board President, Will McManus, called the meeting to order at 5:01PM. All Board Members were present.

CLOSED SESSION
The Board adjourned to Closed Session at 5:01 PM to deliberate regarding safety and security, including
safety personnel, systems, infrastructure, and/or devices, pursuant to Tx. Gov't Code Section 551.076.

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 6:27 PM.

PLEDGE OF ALLEGIANCE TO THE UNITED STATES AND TEXAS FLAGS
Board Secretary Courtney Runkle lead the Board in the Pledge of Allegiance to the US and Texas flags.

MISSION STATEMENT
Board Vice President Raul Vela read the Hays CISD Board of Trustees Mission Statement.

SOCIAL CONTRACT
Trustee Johnny Flores read the Hays CISD Board of Trustees Social Contract.

SUPERINTENDENT & SAFETY REPORT
Superintendent Dr. Eric Wright provided a legislative update as well as an update on enrollment, assessment
and accountability date, and introduced information relating to an “A-F Lawsuit” against the Texas Education
Agency regarding Texas Education code Ch 39.0542. Dr. Wright engaged in conversation in response to
questions from trustees Byron Severance, Vanessa Petrea, and Esperanza Orosco.

Chief Safety and Security Officer Jeri Skrocki provided an update regarding updates to campus traffic plans.
She engaged in conversation in response to questions and feedback from trustees Johnny Flores, Esperanza
Orosco, Vanessa Petrea, Courtney Runkle, and Raul Vela.

PUBLIC FORUM
Lelan Larroque addressed the Board of Trustees regarding non-enrolled student participation in UIL and
extracurricular activities. William “Bill” Ward addressed the Board of Trustees regarding escorting students to
classrooms at the start of the school day.

ACTION ITEMS
Consideration and possible approval of the 2023 Bond Installation of Artificial Turf at Baseball and Softball
Fields for Hays High School and Johnson High School
Board President Will McManus introduced this agenda item to begin discussion. Max Cleaver, Chief
Operations Officer, and Lance Moffett, Director of Athletics, responded to questions and feedback from
trustees Byron Severance and Johnny Flored:8
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Consideration and possible approval of the 2023 Bond Adaptive Playground Improvements at Buda
Elementary School — T.F. Harper & Associates LP
Will McManus introduced this agenda item to begin discussion. There were no questions from the
Board of Trustees regarding this agenda item.

Consideration and possible approval of the 2023 Bond Schematic Design Package for 2023 Bond
Elementary School 17
Will McManus introduced this agenda item to begin discussion. Jason Andrus with Huckabee provided
updated drawings to the Board of Trustees and presented information. Max Cleaver was also present
for the presentation of drawings. Both Mr. Andrus and Mr. Cleaver engaged in conversation in
response to questions and feedback from trustees Johnny Flores, Vanessa Petrea, and Raul Vela.

Consideration and possible approval of the Schematic Design Package for 2023 Bond Improvements for

Lehman High School
Will McManus introduced this agenda item to begin discussion. Jason Andrus presented updated
drawings to the Board of Trustees. Mr. Andrus, Max Cleaver, and Patty Moreno, Director of Fine Arts,
were responsive to questions and feedback from the Board of Trustees. Trustees Vanessa Petrea,
Byron Severance, Raul Vela, and Johnny Flores engaged in conversation regarding Fine Arts areas.
Trustees Byron Severance, Raul Vela, and Courtney Runkle engaged in conversation regarding Career
and Technology Education (CTE) areas.

Consideration and possible approval of the 2023 Bond Schematic Design Package for Improvements at
Johnson High School
Will McManus introduced this agenda item to begin discussion. Jason Andrus presented updated
drawings to the Board of Trustees. Mr. Andrus and Max Cleaver responded to questions from the
Board of Trustees.

Consideration and possible approval of Educational Specifications for Elementary and High School
Campuses
Will McManus introduced this agenda item to begin discussion. Jason Andrus presented slides and
responded to questions and feedback from the Board of Trustees. The Board noted that they would
like to set additional standards for high school campuses in the future.

Consideration and possible approval of the denial of Participation of Non-Enrolled Students in Hays CISD

Extracurricular or UIL Activities
Superintendent Dr. Eric Wright introduced this agenda item to begin discussions. Patty Moreno,
Director of Fine Arts, introduced Jason Adam, Assistant Director of Fine Arts, to present feedback
information from Fine Arts campus leadership. Director of Athletics Lance Moffett presented feedback
from campus athletic leadership. Both Patty Moreno and Lance Moffett responded to questions and
feedback from trustees Vanessa Petrea, Courtney Runkle, Johnny Flores and Esperanza Orosco. Dr.
Wright also provided details.

CONSENT AGENDA
Consideration and possible approval of the Memorandum of Understanding (MOU) for the 2023-2024 school
year between Hays CISD and Communities in Schools (CIS)
President Will McManus introduced this agenda item to begin discussion. Dr. Michael Watson, Deputy
Academic Officer, responded to questions and feedback from trustees Byron Severance, Esperanza
Orosco, and Will McManus.

Consideration and possible approval of the appointment of Student Health Advisory Committee (SHAC)
members for the 2023-2024 school year
Will McManus introduced this agenda item to begin discussion. Trustee Esperanza Orosco spoke in
support of this agenda item. There were no additional questions or comments from the Board of
Trustees. 19



Consideration and possible approval of Investment Officers for Hays CISD
Will McManus introduced this agenda item to begin discussion. There were no questions from the
Board of Trustees regarding this agenda item.

CONSENT AGENDA
Consideration and possible approval of Certified Teacher Appraisers and Future Certified Administrators for
the 2023-2024 School Year
Will McManus introduced this agenda item to begin discussion. Trustee Esperanza Orosco noted that
she will abstain from voting on this item as she is an employee of Texas Association of School Boards
(TASB). There were no additional questions or comments from the Board of Trustees.

Consideration and possible approval of Investment Officers for Hays CISD
Will McManus introduced this agenda item to begin discussion. There were no questions or comments
from the Board of Trustees.

Hays CISD Budget Amendments
Will McManus introduced this agenda item to begin discussion. There were no questions or comments
from the Board of Trustees.

ACTION ITEMS
Consideration and possible action, if any, resulting from closed session
Consideration and possible approval of the Superintendent’s recommendation to contractually employ
administrative personnel, including an Assistant Principal at Dahlstrom Middle School
This agenda item is being pulled, and will be brought back for vote at a later date.

Consideration and possible approval of the Student Code of Conduct for the 2023-2024 School Year
Dr. Brian Dawson, Director of Student Services, responded to questions and feedback from Trustees
Johnny Flores and Courtney Runkle.

Consideration and possible selection of an option in response to 88" Texas Legislative House Bill 3
requirements
Will McManus introduced this agenda item to reference the sample resolution in dais folders.

Second Reading and possible adoption of revisions to Policy FEA (Local)
Will McManus introduced this agenda item to begin discussion. Dr. Brian Dawson, Director of Student
Services, responded to questions from trustees Esperanza Orosco and Byron Severance regarding this
agenda item.

Consideration and possible approval of the Disposal and Destruction of Obsolete Voting Machines
Will McManus introduced this agenda item to begin discussion. There were no questions from the
Board of Trustees regarding this agenda item.

Consideration and possible approval of Demographic Services — Population and Survey Analysts (PASA)
Will McManus introduced this agenda item to begin discussion. Max Cleaver, Chief Operations Officer,
responded to questions and feedback from Trustee Vanessa Petrea.

Consideration and possible approval of District Real Estate Brokerage Services
Will McManus introduced this agenda item to begin discussion. Max Cleaver, Chief Operations Officer,
responded to questions and feedback from Trustee Byron Severance.

Consideration and possible approval of 2021 Bond Stage Lighting Equipment and Electrical Infrastructure for
Dahlstrom Middle School - Olden Lighting
Will McManus introduced this agenda item toegin discussion. There were no questions or comments
from the Board of Trustees.



Consideration and/or action to approval an Agreement for the Purchase of Attendance Credit (Netting

Chapter 48 funding) (Option 3 Agreement) and to delegate contractual authority to the Superintendent
Will McManus introduced this agenda item to begin discussion. Randy Rau, Chief Financial Officer,
presented verbal information to the Board of Trustees.

Consideration and possible acceptance of the 2023-2024 Certified Property Values for Hays, Caldwell, and
Travis Counties
Will McManus introduced this agenda item to begin discussion. Randy Rau, Chief Financial Officer,
responded to questions from Board President Will McManus.

Consideration and possible adoption of the 2023-2024 Tax Rate
Will McManus introduced this agenda item to begin discussion. There were no questions or comments
from the Board of Trustee.

Consideration and possible endorsement of an individual to serve on the TASB Board of directors — Region
13, Position B
Will McManus introduced this agenda item to begin discussion. There were no questions or comments
from the Board of Trustees.

INFORMATION ITEM

Information items were not discussed at the August 21, 2023 Board Meeting.

ADJOURN

Board President Will McManus announced that there were no objections to pausing for the evening’s
discussions. No further business was conducted and the meeting was adjourned at 10:18 PM.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: J.2

Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of Procurements
Administrator Responsible/Position: Cabinet Members

A. Purpose of Agenda ltem:
X Action needed [] Information only [] Receive input

B. Authority for This Action:
X Local Policy - BE [ ] Law or Rule [ ] Other

C. Goal or Need Addressed:
Procurement of necessary items for the district.

D. Summary:
DX Previous board action relating to this item - Ongoing
X Future action anticipated - Monthly
X Background information — The following procurements will be presented for approval
a. Emergency Firewall Infrastructure Protection Districtwide — Solid Border, Inc.
b. Web Hosting and Mass Communication Services — Active Internet Technologies

E. Comments Received:
[X] Cabinet [_] DLT [ ] FBOC [] Teacher Org. Reps. [ | Other
All agenda items have been reviewed by the Superintendent’s Cabinet.

F. Administrative Recommendation:
The Administration recommends approval of the listed procurement items.

G. Fiscal Impact and Cost: Amount: as set forth in the procurement item.

H. Suggested Motion:
I move that the Hays CISD Board of Trustees approve the procurement items, as presented.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023
Agenda Item: J.2a
Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of the procurement for Emergency Firewall Infrastructure Protection
Districtwide — Solid Border, Inc.

Administrator Responsible/Position: Dianne Borreson, Chief Technology Officer

A.  Purpose of Agenda Item:
X] Action needed (] Information only (] Receive input

B.  Authority for This Action:
X Local Policy [ ] Law or Rule [ ] NA

C.  Goal or Need Addressed:
The purpose of this agenda item is to procure emergency firewall infrastructure protection districtwide from Solid Border,
Inc.

D. Summary:

X] Previous board action relating to this item —

[] Future action anticipated -

X] Background information —
The district currently uses two Palo Alto firewalls to protect the district infrastructure against threats and harmful
traffic. Our current firewalls were installed in 2017. As part of the 2023 Bond, we included funds to upgrade these
two appliances. The new PA-5400 Series hardware will replace the older PA-5250 appliances. Throughput and
performance will increase on the new hardware in the range of 1.66x to 1.97x. The bundled security subscriptions
will also upgrade our Threat Prevention and Wildfire modules. Solid Border is our current provider for support and
maintenance for the Palo Alto infrastructure. They are on the DIR contract and offered the most competitive pricing
for this upgrade.

Because they are our current support provider, they offered these additional benefits:
e 1,000 Cortex XDR Pro licenses with Managed Threat Hunting for 1 Year included at no cost.
o In addition to the additional 1,000 XDR Pro licenses, Hays CISD's total Cortex licensing will be
extended through 7/31/2024 at no additional cost.
e Subscription Bundle will also include net-new, valuable subscription of DNS Security at no additional
cost.

E.  Scope of Options Reviewed:
DIR Contract-DIR-TSO-4850
This is a one-year contract with four (4) options to renew through 3/01/2027
Reasons for rejecting alternatives: n/a

F. Comments Received:
X] Cabinet [ | DLT [ ] FBOC [] Teacher Org. Reps. [X] Other: Technology

G.  Administrative Recommendation:
The administration recommends approval of the procurement of Firewall Infrastructure Protection districtwide from Solid
Border, Inc.
23



Fiscal Impact and Cost:  Total Amount: $522,515.00

[] Budget - General Operating Fund X 2023 Bond [ ] Grant/Special Funds  [_| Other
Prior Year Spending - $266,515.98

Future/Ongoing — This procurement will be a recurring annual cost.

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action — Dianne Borreson, Chief Technology Officer
Evaluation method and time line -

Next report to the board -

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the procurement of Firewall Infrastructure Protection districtwide
from Solid Border, Inc, for the amount of $522,515.00, as presented.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: J.2b

Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of the procurement of Web Hosting and Mass Communication Services

- Active Internet Technologies

Administrator Responsible/Position: Tim Savoy, Chief Communication Officer

A

Dianne Borreson, Chief Technology Officer

Purpose of Agenda Item:

X Action needed [] Information only [] Receive input
Authority for This Action:
X Local Policy [ ] Law or Rule [ ] N/A

Goal or Need Addressed:

The purpose of this agenda is to approve the renewal of our website hosting and content management solution. Active
Internet Technologies previously Blackboard, Inc will provide reliable web hosting and our mass notification system for
the entire district.

Summary:

X] Previous board action relating to this item —

[] Future action anticipated -

X] Background information -
Active Internet Technologies provides the district with a reliable mass notification system for sending messages via
voice, text, email, push notification, website announcements, website alerts, and social media.

Scope of Options Reviewed:

1GPA Contract #21-11PV-01 — Web Hosting and Mass Communication System
This is a one-year contract with three (3) options to renew through 8/05/2026
Reasons for rejecting alternatives: n/a

Comments Received:
X] cabinet [ ] DLT[ ] FBOC [] Teacher Org. Reps. [X] Other: Communications / Technology

Administrative Recommendation:
The administration recommends approval of the purchase of services from Active Internet Technologies.

Fiscal Impact and Cost:  Total Amount: $78,821.00

X Budget - General Operating Fund [ ] Bond [ ] Grant/Special Funds [ | Other
Prior Year Spending - $75,171.05

Future/Ongoing — Ongoing

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action — Tim Savoy, Chief Communication Officer
Evaluation method and time line -

Next report to the board -
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J.

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the procurement of services from Active Internet Technologies
for the amount of $78,821.00, as presented.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023
Agenda Item: J.3a
Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of the renewal of an Interlocal Agreement between Hays CISD and the
City of Mountain City for Emergency Water Service

Administrator Responsible/Position: Max Cleaver, Chief Operations Officer

A.  Purpose of Agenda Item:
X] Action needed (] Information only (] Receive input

B.  Authority for This Action:
[ ] Local Policy [ ] Law or Rule Xl N/A

C. Goal or Need Addressed:
Maintain clean, safe facilities.

D.  Summary:

[] Previous board action relating to this item

[] Future action anticipated -

X Background information —
In addition to serving the students and staff at Hays High School and Barton Middle School, the water well at Hays
High School serves as the emergency backup for the City of Mountain City (COMC) via an interlocal agreement.
Likewise, the COMC water well serves as the district's emergency connection. COMC has used the connection
twice since 2010.

When the agreement was originally written, the water operator was a for-profit company. The private water well was
purchased by the COMC in 2017, who now owns and operates the well.

In the current agreement, the cost for emergency water is to be charged at the highest rate the District pays for
water for any of its water providers at the time the water is used. The COMC is requesting the agreement be
modified so that the fee for water will be charged at an average of what the District pays for water.

If favorable, the COMC water consultant will submit the required documentation to the Texas Commission on
Environmental Quality (TCEQ) to update the record once the agreement is executed. A draft of the agreement is
included for your review.

E.  Scope of Options Reviewed: N/A
Contract Information:
Length of Contract:
Reasons for rejecting alternatives

F. Comments Received:
X] Cabinet [ | DLT X] FBOC [] Teacher Org. Reps. [_| Other:
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Administrative Recommendation:
Staff recommends approval of the interlocal agreement, as presented

Fiscal Impact and Cost:  Amount: N/A
[] Budget [ ] Bond 2023 [ ] Grant/Special Funds [] Other
Future/Ongoing -

Monitoring and Reporting Time Line:

Person responsible for evaluating this decision or action: Max Cleaver, COO
Evaluation method and time line:

Next report to the board:

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the renewal of an interlocal agreement between Hays CISD and
the City of Mountain City for Emergency Water Service, as presented.
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THE STATE OF TEXAS INTERLOCAL AGREEMENT FOR

EMERGENCY WATER SERVICE

LN W W

COUNTY OF HAYS

This INTERLOCAL AGREEMENT is made and entered into by and between
the Hays Consolidated Independent School District ("HCISD"), and the City of
Mountain City Water System ("MC W/S"), for the purpose of providing an
interconnection between the water systems of both Parties (""Parties").

WHEREAS, MC W/S and HCISD each have and intend to continue operating
their respective public water supply systems; and

WHEREAS, the Parties desire to develop an alternative source of potable water
in the event of an emergency disrupting one's capability to provide potable water to its
customers: and

WHEREAS, the Parties operate adjacent water systems and it would be to the
advantage and benefit of the Parties to construct the required facilities to interconnect
their water systems so that in the event of an emergency or water shortage by MC W/S,
HCISD can sell any water surplus under and subject to the terms and conditions set forth
in this Agreement; and

WHEREAS, the governing bodies of MC W/S and HCISD have determined it
would serve the public interest for HCISD to provide such alternate water service to MC
W/S in the event of an emergency and in accordance with the terms and conditions set
forth in this Agreement; and

WHEREAS, Chapter 290 of the Texas Commission on Environmental Quality

at(g) contemplates such Agreements for interconnection; and
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WHEREAS, HCISD and MC W/S are desirous of setting forth in an interlocal
agreement the terms and conditions for providing water service in the event of an
emergency as more particularly defined below.

NOW, THEREFORE, in consideration of the foregoing promises and the mutual
agreements, covenants, and conditions hereinafter set forth, HCISD and MC W/S agree

as follows:

ARTICLE 1.
DEFINITIONS

As utilized herein, the following terms shall have these meanings:

A. Water: means potable water meeting applicable requirements of the Texas
Commission on Environmental Quality or any successor agency of competent
jurisdiction delivered at the normal operating pressure of the Providing Utility.

B. Emergency: means an act of God or similar unforeseen and unpreventable
catastrophic circumstance or disaster that renders MC W/S substantially unable
to provide water to its customers to the degree that would threaten the health,
safety and welfare of its customers.

C. Points of Delivery: means the points of interconnection between the Parties'

respective water systems as shown on Exhibit "A" at which the Providing
Utility can deliver water to the Receiving Ultility.

D. Providing Utility: means HCISD when HCISD is providing emergency water
service to MC W/S under this Agreement.

E. Receiving Utility: means MC W/S when MC W/S is receiving emergency

water service from HCISD under this Agreement.
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A

ARTICLEII.

GENERAL CONDITIONS FOR PROVISION
OF EMERGENCY WATER SERVICE

Provision of Service During Emergency. Subject to the terms and conditions
stated herein, the Providing Ultility agrees to provide water service required for
operation of the water system of the Receiving Utility in the event of an
Emergency.

Volume and Demand Limitations. The amount of water delivered to the
Receiving Utility and the rate of flow thereof shall not exceed the rated capacity
of the water facilities installed for delivery of emergency water service.

Subject to Availability. Subject to the remaining conditions set forth herein, the

Providing Utility will provide emergency water service to the Receiving Utility
depending on availability of water in excess of that required to service the
Providing Utility's customers as determined by the Administrator of HCISD.

Duration of Service. The Providing Utility agrees to provide emergency water

service to the Receiving Utility in accordance with this Agreement for the
shortest time needed. In the event the Emergency exceeds the shorter period, the
Receiving Utility may make written request to the Administrator of the Providing
Utility to continue or resume emergency water service beyond said period. The
Administrator of the Providing Utility may continue or resume such service for
an additional two-week period or such other and further period as the
Administrator of the Providing Utility shall determine appropriate if:

(1) the disability caused by the Emergency has not abated and the Receiving

Utility has exercised diligence in attempting to remove such disability;
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and

(2) the providing Utility continues to have water available to serve the
Receiving Utility in excess of that required to service the Providing
Utility's own customers.

E. Procedure for Commencement of Service. If, upon the occurrence of an
Emergency the Receiving Utility needs emergency water service from the
Providing Utility, the following protocol shall be utilized to confirm the existence
of an emergency and to commence Emergency water service to the Receiving
Utility:

(D) HCISD and MC W/S shall designate and communicate to the other the
name(s) of the contact person(s) authorized to make requests for
emergency water service or to confirm the existence of an Emergency and
authorize commencement of emergency water service;

(2) the designated contact person of the Receiving Utility shall notify the
Providing Utility's dispatcher or designated contact person of the fact and
nature of the Emergency and the reason why the Receiving Utility is
unable to provide water service to its customers. Such notification, if
given verbally, shall be confirmed in writing and addressed to the
Providing Utility's dispatcher or designated contact person within 48 hours
of verbal notification; the 'providing' Utility's dispatcher or contact
person shall report the foregoing information to the Administrator of the
Providing Utility and obtain confirmation from the Administrator that an
Emergency exists and for authorization to commence service to the

Receiving Utility;
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3) following such confirmation and authorization, the Providing Utility and
Receiving Utility will dispatch their crews to open the interconnection
between the Providing Utility and the Receiving Utility to commence
emergency water service;

4) the Receiving Utility shall cooperate at all times with the Providing Utility
to ensure the safe and efficient delivery of emergency water service.

F. Ingress and Egress. The Parties agree to ensure the ingress and egress of each
Party to the Points of Delivery and Interconnection for all reasonable purposes
incident to this Agreement including, without limitation, Inspection, Installation,
operation, maintenance, repair or removal of the interconnection and all valves,
meters and other equipment utilized therewith.

G. Discontinuance of Emergency Service. The Receiving Utility shall promptly
notify the Administrator of the Providing Utility or its designated contact person
of the completion of repairs to its system or the abatement of the Emergency
giving rise to the request for emergency service hereunder and the Providing
Utility will then remove the Interconnection within a reasonable time of such
notice not to exceed twenty-four (24) hours.

H. Rates. The Receiving Utility agrees to pay the Providing Utility for emergency
water service delivered under this Agreement at the rate equal to the average rate
for water source of the Providing Utility on a per 1,000-gallon basis. If requested
by the Receiving Utility, the Providing Utility is required to provide documented
evidence justifying the actual average cost of the water source of the Providing

Utility prior to payment.
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L Billing Protocol. The Providing Utility shall bill the Receiving utility in a monthly
bill for water service based on the readings from the master meter at the
interconnect point. Should the Receiving Utility request that the metering
equipment be calibrated to determine any error in accuracy, the Providing Utility
shall pay calibration cost if the inaccuracy is found to be in excess of 2%. If
inaccuracy is less than 2%, the Receiving Ultility shall pay cost of calibration. If
either Party is due a refund or entitled to additional payment, the same shall be
invoiced by the Party claiming same as above, and failure to pay or refund same
shall be subject to the same provisions as are applicable to the usual sale of water
as provided above.

J. Payment. All payments shall be made in accordance with Texas Government
Code, Chapter 2251. Should the Receiving Utility require justification of the
billing amount from the Providing Utility said request must be made within fifteen
(15) days of receipt of bill by Receiving Utility. Providing Utility shall then have
fifteen (15) days to provide said justification. The Receiving Utility shall be
responsible for making payment of justified amount within 15 days of receipt of
acceptable documentation. Payments not made within the period provided shall
be subject to a service charge of 10%, and if the payment is not made to the
Providing Utility within the period immediately following the month the bill is
received, the interconnection may be disconnected by the Providing Utility at the
expense of the Receiving Utility and this Agreement shall be null and void. If suit
is required to collect the amount due for the water taken, service charge and/or
disconnection expenses, the Receiving Utility shall be liable for the reasonable

attorney's fees of the Providing Utility and all court
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costs incurred.

K. Receiving Utility Rates. The Receiving Utility may charge its individual water

customers such uniform rate(s) as the Receiving Utility shall determine.

L. Conservation Restrictions. The Receiving Utility agrees to impose on its

customers all voluntary and mandatory conservation and use restrictions imposed
by the Providing Ultility on its customers in such instances provided, however,
that the Receiving Ultility shall not be required to impose more stringent controls
than the Providing Utility imposes on its own customers in such instances.

M. Water Quality. HCISD shall provide potable water through the interconnection
of the same quality provided to its own customers. The Parties shall not be liable
for delivering water of a standard less than the potable water standard of the State
so long as they are providing the same quality of water provided their own
customers. The Parties neither represent nor agree to furnish water at any
particular pressure. Any water delivered pursuant to this Agreement shall be
measured at the Points of Delivery, being at the meter installed to record the
amount of water taken by the Receiving Utility and the proper conveyance and
distribution of water taken shall be the sole responsibility of the Receiving Utility.

N. Water Volume. The Parties neither represent nor agree to provide any particular

volume of water at any specific time, and shall not be liable for the refusal or
failure to provide water through the interconnection, or for any losses or damages
resulting or alleged to be the result of any refusal or failure to provide water

through the interconnection. TO THE EXTENT ALLOWED BY LAW,
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THE RECEIVING UTILITY AGREES TO INDEMNIFY THE PROVIDING
UTILITY, ITS SUCCESSORS AND ASSIGNS, AND HOLD IT FREE AND
HARMLESS FROM AND AGAINST ANY AND ALL LIENS, CLAIMS,
DEBTS, CHARGES, DAMAGES, LOSS, PENALTIES, AND EXPENSES,
LIQUIDATED OR UNLIQUIDATED, EXECUTED OR EXECUTORY, ORAL
OR WRIITEN, EXPRESS OR IMPLIED, ACTUAL OR CONTINGENT,
WHETHER OR NOT HEREBY EXPRESSLY LISTED OR DESCRIBED, BUT
WHICH MAY BE ASSERTED NEVERTHELESS AGAINST THE
PROVIDING UTILITY, ITS SUCCESSORS OR ASSIGNS, RESULTING
FROM OCCURRENCES OR OMISSIONS OCCURRING DURING OR IN

CONNECTION WITH THE PROVISION OF WATER TO THE RECEIVING

UTILITY.
ARTICLE III.
REQUIREMENTS FOR INTERCONNECTION
A Points of Delivery. Emergency water service provided shall be delivered from

the Providing Ultility to the Receiving Utility to the Points of Delivery described

on Exhibit "A" attached hereto. The location of the Points of Delivery may be
modified, at the sole expense of the party requesting the modification, by
agreement between the Parties. A Party making request for an additional
connection of its facilities to the other's water system shall accompany each such
request with an engineering report and plans prepared by a registered professional
engineer which detail the area to be served and include the quantity of water and

characteristics of service to be provided to the additional point of delivery.
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A.

Nature of interconnection. The interconnection between HCISD and MC W/S

shall include a meter.

ARTICLE IV.
CONSTRUCTION RESPONSIBILITIES

Construction Responsibilities. MC W/S shall construct, at its sole expense, all

approach and delivery facilities required for receipt of emergency water service
from HCISD hereunder, if additional work is needed. Both Parties shall be
responsible for obtaining all easements and rights of way necessary for
construction of approach and delivery facilities.

Approval of Plans. Prior to commencement of construction of the water facilities,
all plans and specifications must be approved in writing by both HCISD and MC
W/S before actual construction begins.

Inspection. In order to ensure compliance with the standards and specifications set
forth herein, each Party shall have the right to inspect, at its expense, all phases of
the construction of water facilities required to be constructed by the other Party in

order to receive emergency water service hereunder.

ARTICLE V.
OPERATION AND MAINTENANCE
RESPONSIBILITIES

System Operation and Maintenance. The Parties shall be solely responsible for the
operation and maintenance of its own water distribution system in its entirety
including:

(D) those facilities of a party located within its corporate limits or service

area used to transport water to or from the Points of Delivery;
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(2) those facilities constructed by a party for the purpose of transporting
water to or across the corporate limits or service area of the other; and
3) the interconnection facilities constructed by the party.

B.  Maintenance Standard. The Parties agree that operation and maintenance of the
facilities used to transport water shall be in accordance with the standards and
procedures used by MCO WIS and HCISD in the operation and maintenance of
their other distribution facilities.

C. Operation and Maintenance of Interconnection. MC W/S shall be responsible
for the installation, operation, maintenance and security of the interconnection to

and the water meter used to serve MC W/S.

D.  Protective Measures. Except as specifically provided herein, the Receiving Utility
shall be solely responsible for undertaking all measures to protect its system from
damage or harm caused by the connection of its system to the other or otherwise
from the receipt of emergency water service hereunder.

E.  Routine Maintenance. Both Parties agree that water lines should be flushed
frequently to prevent the water from becoming stagnant, and the
mechanical/electrical equipment should be exercised. To this end there will be
up to six (6) line flushes per year without charge. For each flushing, the first 2,000
gallons of water will not be billed to the Receiving Utility (this amount of water
will adequately flush the line segment common to both entities). All water
consumed by the Receiving Utility after the first 2,000 gallons will be billed at the
rates established in Article 2.H of this Agreement. Each Party will provide water
for up to six (6) line flushings per year. At the time of these flushings appropriate

testing will be done on the mechanical/electrical equipment. These
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activities will be scheduled at a time agreeable to both Parties, and personnel

from both will conduct the testing on their own equipment.

ARTICLE VI.
GENERAL PROVISIONS

Term. This Agreement shall be for a term of one (1) year unless terminated
pursuant to Paragraph B below. This Agreement shall automatically renew for an
additional term of one (1) year commencing upon the expiration of the preceding
term unless otherwise agreed by the parties.

Termination. Either party may terminate this Agreement upon ninety (90) days
written notice to the other.

Liability. To the extent authorized by the constitution and laws of Texas, the
Receiving Utility agrees to hold the Providing Utility harmless from liability or
claims for personal injury, property damage, damages to the Receiving Utility's
water system, or other loss or expense arising directly or indirectly from the
provision of emergency water service hereunder.

Payments from Current Revenues. Pursuant to Texas Government Code, Chapter

791, payments required to be made hereunder shall be payable from current
revenues lawfully available to the payor for such purpose.

No Effect on Customer Contracts. This Agreement shall not affect contracts

between a party and its customers, either retail or wholesale.

Interlocal Cooperation. The parties hereto agree to cooperate at all times in good

faith to effectuate the purposes and intent of this Agreement

Entire Agreement. This Agreement contains the entire agreement of the parties and

supersedes all prior or contemporaneous understandings or representations,
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whether oral or written, respecting the subject matter hereof
H.  Amendments. Any amendment hereof must be in writing and signed by the
authorized representative of each party hereto.

L No Amendment of Other Agreements. Unless otherwise expressly stipulated

herein, the Agreement is hereby separate from and shall not constitute an
amendment or modification of any other agreement between the parties.

J. No Third Party Beneficiaries. This Agreement shall inure only to the benefit of

the parties hereto and third persons not privy hereto shall not, in any form or
manner, be considered a third-party beneficiary of this Agreement. Each party
hereto shall be solely responsible for the fulfillment of its customer contracts or
commitments and the Providing Utility shall not be construed to be responsible
for same by virtue of this Agreement or any provision contained herein.

K.  Applicable Law. This Agreement shall be construed under and in accordance with

Texas law.

L. Venue. Venue for any action arising hereunder shall be in Hays County, Texas.

M.  Effective Date. This Agreement shall be effective from and after the date of due

execution hereof by all parties.
Hays CISD School District
By:

Printed Name:
Date Attest:

Mountain City Water System

By:
Printed Name: Ralph McClendon, Mayor

Date Attest:
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: J.4

Board Goal: Board/StaffCommunity Relations

Subject: Budget Amendments

Administrator Responsible/Position: Randy Rau, Chief Financial Officer

A

Purpose of Agenda Item:

X Action needed (] Information only [] Receive input
Authority for This Action:

[ ] Local Policy X] Law or Rule [ ] N/A
Summary:

DX] Previous board action relating to this item - Monthly
X] Background information — The 2023-2024 budget has been approved by the Board of Trustees. Amendments to
the budget must also be approved by the Board.

Comments Received:
X] Cabinet [ ] DLT [ ] FBOC [ ] Teacher Org. Reps. [ | Other

Administrative Recommendation:
The administration recommends approval of the retro-active budget amendment to Child Nutrition, as presented.

Fiscal Impact and Cost: Amount:
X Budget (See attached detail) [ | Bond [ ] Grant/Special Funds [] Other

Monitoring and Reporting Timeline:
Person responsible for evaluating this decision: Randy Rau

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the budget amendment, as presented.
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BUDGET AMENDMENT 1 - September 25, 2023

RECOMMENDATION:

The Administration recommends the listed budget amendments and transfers be approved.

BACKGROUND INFORMATION:

In accordance with the TEA budget and accounting procedures and guidelines, the District’s official budget includes
the General Fund, Food Service Fund, and the Debt Service Fund. The Board of Trustees should approve the
adoption of the budgets associated with these funds, and subsequent amendments, at the Fund Function level. Other
funds such as Special Revenue Funds for grants and capital projects are approved on a Project Basis; and
consequently, are not required to be approved with the same level of detail.

The administration routinely allows transfers of existing budgeted funds within the same fund function in order to
accommodate the necessary operations of the requesting department or campus. These transfers usually become
necessary due to account coding requirements. Requests for transfers of existing funds between functions are
reviewed by the administration to ensure that the related expenditures will not exceed the overall approved budget at
the function level. These requests allowed at the administrative level are subject to final approval by the Board of
Trustees.

In addition to the transfers of existing budget funds outlined above, the Board of Trustees must approve requests for
new appropriations prior to expenditure. These requests include appropriations from fund balance, and
reappropriation of designated fund balances.

ADMINISTRATIVE CONSIDERATIONS:

Transfers: The Administration has reviewed the following transfers and determined that there will be no impact to
the budget.

Cross Function Transfer Summary

Description Increase (Decrease)

(54,490)
0
12,293
42,197

11 - Instruction

12 - Instructional Resources and Media Services

13 - Instructional Staff Development

21 - Instructional Administration

23 - Campus Administration

31 - Guidance and Counseling Services

32 - Social Work Services

33 - Health Services

34 - Transportation

36 - Co curricular / Extracurricular

41 - General Administration

51 - Maintenance

52 - Security

53 - Data Services

61 — Community Services

71 — Debt Service

81 — Facilities Acquisition & Construction

91 — Chapter 41 Payments

93 — Payments to Fiscal Agents

95 — Payments to JJAEP

99 — Other Intergovernmental Charges
Total Net Transfers
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REQUESTS for Re-APPROPRIATIONS:

New appropriations requested for purchase orders encumbered in the prior fiscal year “rolled over” to the
current fiscal year for payment. These are purchase orders in the normal course of business that were not
closed prior to June 30, 2023. Prior year purchase order rollover in the normal course of business totaled
$759,390 at June 30, 2022 for the General Operating Fund and $16,535 for the Child Nutrition Fund.

New appropriations are also requested for the JROTC program representing the budget for “reimbursables”
from the federal government totaling $11,000.

General Operating Fund Re-Appropriations Summary

Increase/ Amended
Description Official Budget (Decrease) Budget

Revenues:
183-00-5949-10-005-00-0-0 11,000 11,000

Total 11,000 11,000

Expenditures:

183-11-6xxx-10-005-11-1-0
183-13-6xxx-10-005-38-1-0
183-36-6xxx-10-005-11-1-0

=

8,000
1,000
2,000

8,000
1,000
2,000

&L L

&L PP
(=)
&L L

199-11-6xxx-00-xxx-xx-x-0
199-12-6xxx-00-xxx-xx-X-0
199-13-6xxx-00-xxx-xx-x-0
199-21-6xxx-00-xxx-xx-X-0
199-31-6xxx-00-xxx-xx-X-0
199-33-6xxx-00-xxx-xx-x-0
199-34-6xxx-00-xxx-xx-x-0
199-36-6xxx-00-xxx-xx-x-0
199-41-6xxx-00-xxx-xx-x-0
199-51-6xxx-00-xxx-xx-x-0
199-52-6xxx-00-xxx-xx-x-0
199-53-6xxx-00-xxx-xx-x-0

44,315
1,026
750
8,463
3,349
2,006
5,043
211,413
5,254
438,343
10,179
29,249

44,315
1,026
750
8,463
3,349
2,006
5,043
211,413
5,254
438,343
10,179
29,249

&P PHPH PP L PSP LL LA
S O O O o oo oo oo o
R R R A R AR - AR - CaR - R IRCCaRC
&L PH L LS L L L

Total 770,390 $ 770,390

Total Net Appropriations
(Revenues minus Expenditures) (759,390)




Child Nutrition Fund Re-Appropriations Summary

Increase/ Amended
Description Official Budget (Decrease) Budget

Revenues:

Total

Expenditures:
240-35-62xx-00-895-99-1-0 16,535

Total 16,535 $ 16,535
Total Net Appropriations
(Revenues minus Expenditures) (16,535)

ACTION REQUIRED

Board Approval

SUPPORT INFORMATION

Additional information provided upon request.
Contact: Randall Rau — Chief Financial Officer




Budget Amendment #1 Support:

Account
199 -11-6397-TE-980-23-3-0
199 -21-6295-MB-888-23-3-0

199 -11-6269-GC-946-11-3-0
199 -13-6399-00-946-99-3-0

199 -11-6399-00-118-30-1-0
199 -13-6399-00-118-30-1-0

199 -11-6397-TE-921-25-3-0
199 -13-6295-00-921-25-3-0
199 -21-6397-TE-921-25-3-0

199 -11-6399-00-109-30-1-0
199 -13-6399-00-109-30-1-0

199 -13-6411-00-944-99-3-0
199 -21-6394-TE-944-99-3-0

11
21

11
13

11
13

11
13
21

11
13

13
21

Function Location

980
888

946
946

118
118

921
921
921

109
109

944
944

@

Hays Consoldiated Independent School District

Budget Amendment 1_Support Information

for the Fiscal Year Ending June 30, 2024

Amount
(18,797.00)
18,797.00

19,595.00
(19,595.00)

(7,128.00)
7,128.00

(42,000.00)
10,000.00
32,000.00

(6,160.00)
6,160.00

8,600.00
(8,600.00)

User ID
vargasn
vargasn

bracamontese
bracamontese

salazarma
salazarma

logniond
logniond
logniond

villalona
villalona

lopezo
lopezo

45

Status
Pending
Pending

Pending
Pending

Pending
Pending

Pending
Pending
Pending

Pending
Pending

Pending
Pending

Original
Period

NS S}

Period

New
JE #
445
445

248
248

373
373

484
484
484

905
905

56
56

Reason
Amount budgeted in wrong account.
Amount budgeted in wrong account.

Cover TXST Strahan Invoice.
Cover TXST Strahan Invoice.

Cover cost amount for Leader in Me.
Cover cost amount for Leader in Me.

Cover upcoming expenses.
Cover upcoming expenses.
Cover upcoming expenses.

Amount budgeted in wrong account.
Amount budgeted in wrong account.

Amount budgeted in wrong account.
Amount budgeted in wrong account.



HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: K.1

Board Goal: Board/Staff/Community Relations

Subject: Consideration and possible adoption of the Hays CISD Goals for 2023-2024
Administrator Responsible/Position: Dr. Eric Wright, Superintendent of Schools

A. Purpose of Agenda ltem:
X Action Needed [] Information Only [] Receive Input

B. Authority for This Action
X Local Policy [ ] Law or Rule [ ] N/A

C. Goal or Need Addressed:
Adoption of the Hays CISD Goals for 2023-2024

D. Summary:
] Previous board action relating to this item -
[] Future action anticipated -
X] Background information — Board members and the Superintendent and Cabinet have participated in professional
development to develop the goals for the district.

E. Comments Received:
X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps. [X] Other - Board Members

F. Administrative Recommendation:
The administration recommends the board adopt the Hays CISD Goals for 2023-2024, as presented.

G. Fiscal Impact and Cost: Amount: N/A
[ ] Budget - General Operating Fund [ | Bond [ ] Grant/Special Funds [ | Other

H. Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action — Board and Superintendent
Evaluation method and time line -
Next report to the board -

I.  Suggested Motion
| move that the Hays CISD Board of Trustees adopt the Hays CISD Goals for 2023-2024, as presented.
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Proposed Goals
2023-2024

Student Achievement Goal - Through attention to individual students’ needs, each
campus will demonstrate continuous improvement by showing academic growth and
student engagement, including intervention and enrichment. The District will evaluate and
address the individual needs of each student. Student performance will be evaluated in
academics; college, career, and military readiness; and character and power skills
education.

School Safety & Security Goal - A safe environment must include secure facilities, staff
and student training, and our adopted standard response protocol. The district will partner
with local, state, and federal entities to assure preparedness related to School Safety and
Security.

Community Relations Goal - The district will foster a welcoming culture of positive
engagement and public service. Our district is committed to customer service with timely
and effective communication.

Finance Goal — The district will work to reduce the Fiscal Year 24 deficit, working toward a
balanced budget for Fiscal Year 25.

*Updated at 9/6/23 Special Meeting
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: K.2

Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible adoption of the instrument to be used to evaluate the Superintendent

Administrator Responsible/Position: Dr. Eric Wright/ Superintendent

A

Purpose of Agenda Item:

X] Action needed [] Information only [] Receive input
Authority for This Action:
X Local Policy [ ] Law or Rule [ ] N/A

Board Policy BJCD states the Board shall prepare a written evaluation of the Superintendent at annual or more frequent
intervals and that the appraisal process and criteria will be adopted by the board.

Goal or Need Addressed:
Adoption of document to be used to evaluate the Superintendent

Summary:

DX Previous board action relating to this item — Previous Superintendent Evaluation Document was adopted by the
board on September 2022.

X Future action anticipated - annually

] Background information -

Comments Received:
[ ] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps.  [_] Other

Administrative Recommendation:
The Superintendent recommends adoption of the presented evaluation document.

Fiscal Impact and Cost:  Amount: N/A
[] Budget [ ] Bond [] Grant/Special Funds [ ] Other

Suggested Motion:
I move that the Hays CISD Board of Trustees adopt the Superintendent Evaluation Instrument, as presented.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: K.3

Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of proposed amendments to the 2023-2024 Compensation Plan

Administrator Responsible/Position: Dr. Eric Wright, Superintendent

A

Christina Courson, Chief Human Resources Officer

Purpose of Agenda ltem:

X] Action needed (] Information only (] Receive input
Authority for This Action:
X Local Policy [ ] Law or Rule [ ] NA

DC & DP (Legal and Local)

Goal or Need Addressed:

As the school district continues to grow, requiring the management of bond projects to facilitate growth, we request
approval to amend the 23-24 Compensation Plan that was approved on June 26, 2023, in order to include a bond-
funded position for this purpose.

Summary:

] Previous board action relating to this item

[] Future action anticipated -

X] Background information — In accordance with policy (DEA) Local, the board approves any amendments/changes
to the Compensation Plan. The amendments include the following:

The addition of a new bond-funded position called deputy operations and bond management officer
o Would report to the chief operations officer
o Would serve as a deputy to the chief operations officer
o Would be responsible for the management of bond projects throughout the district
o  Would be placed on Business Professional Pay Grade 9

Comments Received:
[X] Cabinet [_] DLT X] FBOC [] Teacher Org. Reps. [ | Other

Administrative Recommendation:

Administration recommends the Board of Trustees approve the Superintendent's recommendations regarding the

employment of administrative professional personnel.

DX] Advantages/benefits of this proposal - This proposal fulfills the need for the school district to have an individual
responsible for managing bond projects throughout the district while also providing additional support to the chief
operations officer.

X] Consequences of not approving recommendation — The district would not have a position whose responsibility
is largely devoted to bond management in our fast-growth school district.
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Fiscal Impact and Cost:  Amount: $136,000 from bond funds
] Budget [X] 2023 Bond [] Grant/Special Funds [] Other

Monitoring and Reporting Timeline:
Person responsible for evaluating this decision or action — Christina Courson, CHRO

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the proposed amendments to the 2023-2024 Compensation

Plan, as presented.
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Hays Consolidated Independent School District
Business / Professional Compensation Plan
for the Fiscal Year ending June 30, 2024

Updated 9/18/2023
Pay Grade 1
Minimum Midpoint Maximum
Daily $198.50 $242.06 $285.64
230 45,655 55,674 65,697 1,113
248 49,228 60,031 70,839 1,201
SIS Assistant (230) Technician I (248)
Cabling Technician (248) Inventory Specialist (248)
Pay Grade 2
Minimum Midpoint Maximum
Daily $218.34 $266.26 $314.19
210 45,851 55,915 65,980 1,118
226 49,345 60,175 71,007 1,203
230 50,218 61,240 72,264 1,225
248 54,148 66,032 77,919 1,321
Attendance Intervention Specialist (210) CN Registered Dietician (226) Visual Media Specialist (226)
Purchasing Buyer (230) Technician II / Help Desk (230/248)
Pay Grade 3
Minimum Midpoint Maximum
Daily $251.10 $306.20 $361.34
226 56,749 69,201 81,663 1,384
230 57,753 70,426 83,108 1,409
248 62,273 75,938 89,612 1,519
Coordinator, Fleet Services (248) Assistant Tech Specialist (248) MIS Assistant II (230)
Coordinator, Performing Arts Center (226) ~ Coordinator, SE Tech Services (248) Transportation Tech Analyst (230)
Coordinator, Visual Media (226) Manager, Print Shop (230) Technician III (248)
Mobile Device Specialist (248) Safety & Security Coordinator (230)
Software Support Specialist (248) Coordinator, Transportation (230)
Pay Grade 4
Minimum Midpoint Maximum
Daily $276.21 $336.85 $397.48
230 63,528 77,476 91,420 1,550
248 68,500 83,539 98,575 1,671
Accountant II (230) Coordinator, Volunteer & Partnerships (230) Coordinator, Digital Materials/Textbooks (230)
Coordinator, HR (230) Coordinator, Payroll (230) Coordinator, SIS (230)
Security System Administrator (248) System Administrator (248) Data Programmer Analyst I (248)
Pay Grade 5
Minimum Midpoint Maximum
Daily $303.83 $370.53 $437.22
230 69,881 85,222 100,561 1,704
248 75,350 91,891 108,431 1,838
Compensation Administrator (230) Cybersecurity Specialist (248) Coordinator, PI/Webmaster (230)
Coordinator, Tech Workflow (230) Systems Administrator - VOIP (248) Network Engineer (248)
Coordinator, Mobile Device Mgmt. (248) Systems Engineer (248) Data Programmer Analyst IT (248)
Pay Grade 6
Minimum Midpoint Maximum
Daily $334.21 $407.57 $480.97
226 75,531 92,111 108,699 1,842
248 82,884 101,077 119,281 2,022
Asst Director, Transportation (226) Cybersecurity Engineer (248) Senior Network Engineer (248)
Bond Project Manager II (248) Director, Grounds/Ultilities/IPM (248) Senior Data Programmer (248)
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Hays Consolidated Independent School District
Business / Professional Compensation Plan
for the Fiscal Year ending June 30, 2024

Updated 9/18/2023

Midpoint
$452.42

Maximum
$533.83

Pay Grade 7
Minimum
Daily $370.97
226 83,839
230 85,323
248 92,001

102,247
104,057
112,200

120,646
122,781
132,390

2,045
2,081
2,244

Director of Accounting (226)
Director, MIS (230)
Director, Software Services (248)
Director of Benefits (226)

Director, Budget (226)
Director, Purchasing (226)
Director, Tech Admin Support (230)
Director, Communications (226)

Director, Desktop Support (248)
Director, Tech Security (248)

Midpoint
$529.32

Maximum
$624.60

Pay Grade 8
Minimum
Daily $434.04
226 98,093
248 107,642

119,626
131,271

141,160
154,901

2,393
2,625

Deputy Technology Officer (248)
Director, Transportation (226)

Director, Construction & Planning (248)
Director, Mech., Electrical, Plumbing (248)

Director, Custodial & Maintenance (248)
Director, Student Health Services (226)

Pay Grade 9
Minimum

Midpoint

Maximum

Daily $486.98
248 120,771

$608.72
150,963

$730.46
181,154

Executive Director of Facilities,
Construction, and Bond Programs (248)
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023
Agenda ltem: K.4
Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of an official request to the Hays County Sheriff’s Office for 15
additional School Resource Officers for Hays CISD campuses

Administrator Responsible/Position: Dr. Eric Wright, Superintendent
Jeri Skrocki, Chief Safety & Security Officer

A.  Purpose of Agenda Item:
X Action needed [] Information only [] Receive input

B.  Authority for This Action:
X Local Policy [ ] Law or Rule [ ] N/A

C.  Goal or Need Addressed:
Compliance with the new HB3 law mandating an armed officer at each campus.

D. Summary:
] Previous board action relating to this item
[] Future action anticipated -
X Background information -

E. Comments Received:
[X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps.  [_] Other

F. Administrative Recommendation:
Administration recommends that the board approve the request, as submitted.

G.  Fiscal Impact and Cost:  Amount: TBA
X] Budget [ ] Bond [] Grant/Special Funds [] Other

H.  Monitoring and Reporting Timeline:
Person responsible for evaluating this decision or action — Jeri Skrocki, Chief Safety & Security Officer
Evaluation method and timeline -

l. Suggested Motion:
I move that the Hays CISD Board of Trustees approve the official request to the Hays County Sheriff's Office for 15
additional school resource officers for Hays CISD campuses, as presented.
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Sheriff Gary Cutler

1307 Uhland Road

San Marcos, Texas 78666

September 19, 2023

Dear Sheriff Cutler:

After discussing the compliance options for the new HB3 law mandating an armed officer at each campus, the
board and | agree that the best option is to staff a school resource officer (SRO) at each one of our campuses.
Therefore, we respectfully request the addition of 15 additional SROs for Hays CISD.

| appreciate your support and for the consideration of the possible aforementioned positions.

Sincerely,

ST T
Dr. Eric Wright
Hays CISD Superintendent
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: K.5

Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of a memorandum of Understanding between Hays CISD and Texas

Workforce Housing Foundation regarding affordable housing for Hays CISD Employees

Administrator Responsible/Position: Christina Courson, Chief Human Resources Officer

A

Purpose of Agenda ltem:

X] Action needed (] Information only (] Receive input
Authority for This Action:
X Local Policy [ ] Law or Rule [ ] NA

Goal or Need Addressed:
Hays CISD is committed to being an unrivaled employee-friendly organization. As the cost of living continues to rise, the
district would like to explore options to provide more affordable housing options for its staff.

Summary:

] Previous board action relating to this item

[] Future action anticipated -

X] Background information - The Texas Workforce Housing Foundation (the “Foundation”) is a Texas nonprofit
corporation created for the purposes of providing economic development, education, and workforce housing
opportunities for Texas residents. Workforce housing is generally aimed at individuals and families earning
somewhere between 60% and 80% of the area median Income-- between $73,380 and $97,840 per year. A
partnership with the Foundation could enable our employees to access rental housing at significant discounts from
market rent.

Comments Received:
[X] Cabinet [ ] DLT [ ] FBOC X Teacher Org. Reps.  [_] Other

Administrative Recommendation:
Administration recommends that the board approve the MOU, as presented.

Fiscal Impact and Cost:  Amount: N/A
[] Budget [ ] Bond [] Grant/Special Funds [] Other

Monitoring and Reporting Timeline:

Person responsible for evaluating this decision or action — Christina Courson, CHRO

Evaluation method and timeline — The Chief HR Officer will monitor the progress of the partnership, and provide
updates to the Board via Board Blog.

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the Memorandum of Understanding between Hays CISD and
Texas Workforce Housing Foundation, as presented.
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MEMORANDUM OF UNDERSTANDING BETWEEN
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT AND
THE TEXAS WORKFORCE HOUSING FOUNDATION

WHEREAS, the Hays Consolidated Independent School District (the “District”), has
agreed to enter into this Memorandum of Understanding Agreement (the “Memorandum of
Understanding” or the “Cooperation Agreement”) with the Texas Workforce Housing Foundation
(the “Foundation”) to enable District personnel to receive financial benefits and other incentives
from the Foundation; and

WHEREAS, the Foundation is a Texas nonprofit corporation dedicated to providing safe
and sanitary workforce housing which declared a desire to assist in the provision of safe and
sanitary workforce housing available to the District’s workforce within the boundaries of the
District at rent levels that its personnel can afford; and

WHEREAS, on November 3, 2022, the Board of Directors of the Foundation adopted a
resolution to develop a workforce housing strategy to partner with and support Texas independent
school districts and to exercise certain of its powers for the advancement of and for the benefit of
such districts’ interests, including authorization to provide financial benefits and other incentives
from the Foundation to personnel of the District at initial multifamily residential developments
previously acquired or under development by the Foundation that are owned currently (the
“Inaugural Developments™) and (to the extent expressly approved by the District) additional
multifamily residential developments to be developed or acquired by the Foundation after the date
of this Memorandum of Understanding (the “Future Developments” and, together with the
Inaugural Development, the “Developments”); and

WHEREAS, the Foundation has been formed for purposes of, among other services and
activities, (a) supporting the economic development, education, and workforce housing needs of
Texas residents, (b) acquiring, constructing, rehabilitating, renovating, repairing, equipping,
furnishing and placing in service public facilities, including multifamily residential housing
developments, (c) partnering with entities to assist in the provision, oversight, and maintenance of
such public facilities, and (d) issuing tax-exempt or taxable bonds to finance the costs of public
facilities to benefit the Texas workforce; and

WHEREAS, the Foundation shall be solely responsible for any and all acquisition costs,
development costs, rehabilitation costs, repairing, maintaining, and financing for the
Developments, and the District shall have no obligations whatsoever to the Foundation, including,
but not limited to, procuring tenants, repayment of any debt incurred in relation to the
Developments, collecting rents or deposits, communications with District personnel, maintaining
the affordability fund, or any other responsibility, act, or omission of an act.
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NOW, THEREFORE, the parties hereto, the District and the Foundation, agree as follows:

Section 1: Cooperation Agreement. The District and the Foundation agree to cooperate to
authorize the Foundation to provide the Developments for the benefit of the District’s workforce
inside the boundaries of the District, consistent with the provisions below. The District’s
cooperation hereunder is subject to the District’s absolute discretion.

Section 2: Multifamily Residential Workforce Housing Authorization; Bond Issuance. The
Foundation shall be authorized to exercise its powers under the Texas Local Government Code,
Chapter 303 (the “LGC”), to acquire, construct, rehabilitate, renovate, repair, equip, furnish, or
operate Developments in the District as provided in this Memorandum of Understanding. The
Foundation agrees to exercise its powers under the Internal Revenue Code (the “IRC”) and the
LGC for the benefit of the District in connection with the financing and operation of Developments
within the boundaries of the District, to the extent each such Development has been identified to
the satisfaction of and approved by the Superintendent of the District, including, but not limited
to, incurring debt or issuing tax-exempt or taxable bonds to finance the costs of such
Developments.

Section 3: Ownership. The Foundation agrees to own, operate, construct, and acquire
Developments within the territorial boundaries of the District and agrees to operate and manage
such Developments in part for the benefit of District personnel residing in the District. The District
shall have no responsibility, obligation, or duty with respect to the Developments. For the
avoidance of doubt, the District shall not be required to own the Developments or be obligated to
provide any services in connection therewith.

Section 4. Financial Benefits; Annual Reports. The Foundation shall provide upfront
payments into the Texas Educator Housing A ffordability Fund, a Texas nonprofit organization (the
“Affordability Fund”), of at least $250,000.00 (the “Upfront Payment”) for each Development and
ongoing annual payments of at least $50,000.00 (the “Ongoing Payments”) for each Development
to be used exclusively for District personnel who reside at the Development. The Upfront
Payments will be made within 45 days of the effective date of the written approval for the existing
Inaugural Developments and on the respective date of acquisition for each Future Development,
and the Ongoing Payments will be made by the Foundation with respect to each Development on
or before the anniversary date of each subsequent year that the Foundation owns the Development.

If the Foundation issues tax-exempt bonds to finance a Development, the respective
affordability fund payments made by the Foundation for the benefit of the District shall be
$500,000.00 for each Upfront Payment, $250,000.00 of which shall be contributed by the
Foundation and $250,000.00 of which shall be contributed by the Foundation’s bond counsel and
co-financial advisor(s), and $100,000.00 for each Ongoing Payment. The District shall not incur
any pecuniary obligation or bear any responsibility (financial or otherwise) for any debt incurred
to finance or associated with any Development. The Foundation acknowledges and agrees that the
District is not authorized to and shall not pledge any ad valorem tax or bond rating in connection
with any financing activities of the Foundation or the Developments. Further, the District shall
not be responsible for management or operation of the Affordability Fund. In connection
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therewith, the Foundation shall cause to be submitted within 120 days after the end of its fiscal
year an annual report to the Board of Trustees of the District describing the type and amount of
workforce housing and financial benefits provided to and utilized by District personnel and any
other activities of the Foundation that have been undertaken for the benefit of the District,
provided, however, that such reports shall not contain any confidential or personal financial
information of District personnel.

Section 5. Preservation of Authority. No applicable provision or intention in this
Memorandum of Understanding limits the authority or power of the District to exercise its powers
in any manner or under any law. No provision or intention in this Memorandum of Understanding
shall be construed to limit the authority or power of the Foundation to exercise its powers under
Section 501(c) of the IRC or under the LGC, particularly with respect to its ability to finance, plan,
undertake, construct, acquire, or operate the Developments under this Memorandum of
Understanding, nor does this Memorandum of Understanding relieve or alleviate the Foundation
from any of its legal responsibilities in connection therewith.

Section 6. Implementation. The Superintendent of the District and the President of the
Foundation are authorized to take any reasonable and necessary action to effectuate and implement
the direction and intention of this Memorandum of Understanding and the authorizing resolutions.
For the avoidance of doubt, the Board of Directors hereby authorizes the Superintendent of the
District to provide such approvals as may be required or contemplated by and to take such actions
as he shall deem necessary or appropriate to accomplish the purposes of this Memorandum of
Understanding.

Section 7. Termination. Either party may terminate this Memorandum of Understanding
at any time upon written notice to the other party; provided, that no such termination shall reduce
or terminate any financial benefits that are committed to any District personnel from the
Affordability Fund at the time of such termination.

Section 8. Execution. @ The Memorandum of Understanding may be executed
simultaneously or individually in separate parts.

Section 9. Duties of the District. For avoidance of doubt, the Parties agree that this
Agreement does not require the expenditure of any District funds or that the District take any
specific action, make any approval, or sign any further agreement. The Foundation is required to
comply with all applicable laws.

[The remainder of this page intentionally left blank]
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EXECUTED AND DELIVERED this 25™ day of September 2023.

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

President, Board of Trustees

Superintendent of Schools

TEXAS WORKFORCE HOUSING FOUNDATION

President, Board of Director
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023
Agenda Item: K.6
Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of the 2023 Bond Schematic Design Package for Improvements at
Johnson High School

Administrator Responsible/Position: Max Cleaver, Chief Operations Officer

A.  Purpose of Agenda Item:

X] Action needed (] Information only (] Receive input
B.  Authority for This Action:

X Local Policy [ ] Law or Rule

[] NA
C. Goal or Need Addressed:
Provide safe and clean facilities.

D.  Summary:
DX] Previous board action relating to this item — In April 2023 the Board assigned this project to Huckabee
Architects. In August 2023, the Board took no action on SD approval to allow for additional stakeholder input.
[] Future action anticipated —
X] Background information — The 2023 Bond contains provisions for Johnson High School Improvements including
an Academic Expansion to accommodate 2,800 students with regular and CTE classrooms, an All-purpose Gym
(Fine Arts Gym), a new Band Hall, driveway and drainage improvements, and master planning for future projects.

This is a separate project from the baseball and softball field improvements.

Huckabee and Bartlett-Cocke have provided SD documentation and a schematic design construction estimate for
your review.

E. Comments Received:
[X] Cabinet [_] DLT

F. Administrative Recommendation:
Staff recommends approval of the SD package.

X] FBOC [] Teacher Org. Reps. [ | Other:

G.  Fiscal Impact and Cost:  Amount: Table Below

[] Budget X Bond 2023 [ ] Grant/Special Funds [] Other
Budget SD Estimate
Construction $49,281,675 $49 979,485
Architect $3,449,717 $3,498,564
FFE $3,449,717 $3,449,717
Infr and Fees $1,848,063 $1,848,063
Contingency $3,572,921 $2,826,265
Total | $61,602,094 $61,602,094
Prior Year Spending — Not applicable
Future/Ongoing - 60




Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action: Max Cleaver, Nate Wensowitch

Evaluation method and time line:
Next report to the board:

Suggested Motion:
| move that the Hays CISD Board of Trustees approve the Schematic Design Package for 2023 Bond Improvements at

Johnson High School, for an amount not to exceed $61,602,094, as presented.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023
Agenda Item: K.7
Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of the Schematic Design Package for 2023 Bond Improvements for
Lehman High School

Administrator Responsible/Position: Max Cleaver, Chief Operations Officer

A.  Purpose of Agenda Item:

X] Action needed (] Information only (] Receive input
B.  Authority for This Action:

X Local Policy [ ] Law or Rule [ ] NA
C. Goal or Need Addressed:

Provide safe and clean facilities.

D.  Summary:
DX] Previous board action relating to this item — In April 2023 the Board assigned this project to Huckabee
Architects. In August 2023, the Board took no action on SD approval to allow for additional stakeholder input.
[] Future action anticipated —
X] Background information — The 2023 Bond contains provisions for Lehman High School Improvements including
an 800-seat auditorium with a scene shop and classrooms, mariachi and orchestra areas, CTE classrooms,
driveway improvements, drainage improvements, and master planning for future expansion to 2,800 students.

This is a separate project from the baseball and softball field improvements.

Huckabee and Bartlett-Cocke are providing SD documentation and a schematic design construction estimate for
your review.

E. Comments Received:

[X] Cabinet [_] DLT X] FBOC [] Teacher Org. Reps. [ | Other:
F. Administrative Recommendation:

Staff recommends approval of the SD package.

G.  Fiscal Impact and Cost:  Amount: See Table

[] Budget X] Bond 2023 [] Grant/Special Funds [_] Other
Original Budget SD Estimate
Construction $55,407,662 $53,717,521
Architect $3,878,536 $3,760,226
FFE $3,878,536 $3,878,536
Infr and Fees $2,077,787 $2,077,787
Contingency $4,017,055 $5,825,507
Total $69,259,577 $69,259,577
Prior Year Spending - Not applicable 62
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Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action: Max Cleaver and Nate Wensowitch

Evaluation method and time line:
Next report to the board:

Suggested Motion:
| move that the Hays CISD Board of Trustees approve the Schematic Design Package for 2023 Bond Improvements for

Lehman High School, for an amount not to exceed $69,259,577, as presented.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: K.8

Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of the 2023 Bond installation of Artificial Turf at Softball and Baseball

Fields at Lehman High School

Administrator Responsible/Position: Max Cleaver, Chief Operations Officer

A

Purpose of Agenda ltem:

X] Action needed (] Information only (] Receive input
Authority for This Action:
[ ] Local Policy [ ] Law or Rule Xl N/A

Goal or Need Addressed:
Maintain clean, safe facilities.

Summary:

DX] Previous board action relating to this item

On June 26, 2023, the Board approved CEl for design services for high school baseball and softball artificial turf

installation projects. On July 24, 2023, the Board approved the design intent for all three high schools. On August 28,

2023 the Board approved a construction contract with Paragon Sports Company (PSC) for the installation of artificial turf

at Hays and Johnson High Schools.

[ ] Future action anticipated -

X Background information — The 2023 Bond contains provisions for Athletic improvements at three high schools
including the installation of artificial turf on three baseball and three softball fields, improvements to LHS baseball
and softball venues, track and retaining wall, and sports lighting improvements at Hays HS (tennis) and Barton MS
(tennis and stadium) with an estimated total project budget of $15,147,210, referred to as Bid Package 11.

In an attempt to complete the baseball and softball projects by January 15, 2024, staff recommends the following
schedule and project packaging:

June 2023 Board Assigns Engineer

June-July 2023 Begin design process for JHS and HHS
Begin design process for LHS (additional site requirements and water line coordination)
Begin design process for Sports Lighting

July 2023 Seek Design Intent Approval for all High Schools

August 2023 Seek Approval of Construction Contract for JHS and HHS
September 2023 Seek Approval of Construction Contract for LHS and Sports Lighting
October 2023 Start construction

January 15, 2023 Substantial Completion

Due to the compressed schedule, the proposal opening is scheduled for Monday, August 21, 2023 which is the
same day as the Board Workshop. Staff will open the proposals, develop a draft tabulation, and provide it to the
BOT at the time of the meeting. Five staff members scored the proposals, identified Paragon Sports Group as the
best value, and began negotiations
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Staff presented this to FBOC on August 23, 2023 and explained that the cost overruns from this project could be
absorbed by other projects. There was no dissention on that concept. Staff has worked exclusively with PSC to
develop the Lehman HS construction proposal contained in this agenda to ensure all three schools receive the
same quality installation.

The construction proposal is composed of known cost items including the artificial turf, fencing, concrete flatwork,
bleachers and press box and allowances for everything else, including the dugouts, concession/restroom building,
batting cages, backstop walls, sound system, new SB scoreboard, benches, equipment racks, padding, and utilities
outside of the fields, as shown in the following table:

Type Description Cost/Budget
Bid Baseball & Softball Fields Turf, Including Bull Pens $3,447,936
Bid Metal Paneling Wall & Fencing for Softball & Baseball $314,990
Bid Plaza Concrete Work $311,424
Bid Baseball & Softball Fields Press boxes & Grandstands $564,872
Budget | Baseball & Softball Fields Dugouts $500,000
Budget | Baseball & Softball Fields Backstops & Netting Systems $169,800
Budget | Concession/Restroom Building $1,200,000
Budget | Baseball & Softball Fields Structural Batting Cages $350,000
Budget | Baseball & Softball Fields Sound Systems $68,000
Budget | Re-Installed Baseball Scoreboard & New Softball Scoreboard $100,000
Budget | Dugout Benches, Helmet Storage, Bat Racks & Padding $89,950
Budget | Utilities $50,000
Budget | Contingency $200,000

Total Bid & Estimated Budgets $7,366,972

This project was discussed at the FBOC on September 20, 2023. The committee reached consensus (11 yes, 1
no) to move forward with a deficit budget.

Scope of Options Reviewed:

Contract Information: to be determined based on final selection
Length of Contract: to be determined based on final selection
Reasons for rejecting alternatives

Comments Received:
X] Cabinet [ | DLT X] FBOC [] Teacher Org. Reps. [X] Other: Coaching Staff

Administrative Recommendation:
Staff recommends approval of the construction contract, as presented

Fiscal Impact and Cost:  Amount: $7,366,972

[ ] Budget X] Bond 2023 [ ] Grant/Special Funds [] Other
See Bid Package 11 Cost Estimate Tab and 2023 Bond Accounting Look-ahead for details.
Future/Ongoing -

Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action: Max Cleaver, COO
Nate Wensowitch, Dir. Planning & Const.
Lance Moffett, Athletic Director
Evaluation method and time line:
Next report to the board 65



Suggested Motion:

I move that the Hays CISD Board of Trustees approve the construction contract with Paragon Sports for the installation
of artificial turf on the Lehman High School baseball and softball fields, designed by CEl, in the amount of $7,366,972,
as presented.
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HAYS CISD LEHMAN HS BASEBALL AND SOFTBALL TURF CQR #28-072304AS
PURCHASING COOPERATIVE PROPOSAL

Date: September 11, 2023 REVISED September 12, 2023

Owner: HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Contact: ANSTON SHOCKLEY

Project: LEHMAN BASEBALL & SOFTBALL TURF PROPOSAL
Address:

Plans: CEI| DATED 9/8/2023

Specs:

Addenda:

LEHMAN HS SYNTHETIC TURF BASEBALL FIELD CONVERSION SF

Paragon Sports Constructors will perform the following scope of work with specialized equipment
designed for the construction of a synthetic turf baseball field and installation of LEGION PRO &
TRUHOP & SYNTHETIC TURF:

b 3 PO =

o

- B

- O

15.

PSC will provide labor, equipment, and supervision.

PSC will provide insurance.

PSC will provide erosion control per plan.

PSC will cap existing irrigation in preparation for construction. All other irrigation remediation
excluded.

PSC will remove existing grass, organics, and clay from baseball field and dispose onsite as
directed by owner.

PSC will remove existing batting cage turf, cages, and concrete.

PSC will remove existing bullpens with curb and fencing.

PSC will remove existing fences and dispose.

PSC will remove bleachers and relocate press box.

. PSC will excavate baseball field to new subgrade elevations and dispose of soil off site.
. PSC will excavate 36” in preparation for select fill installation. Excess soil will be disposed of off-

site.

. PSC will install 36” select fill. PSC will condition and compact to proper density and moisture.
13.
14.

PSC will install fence and bullpen curbs as shown on plans.

PSC will install a 2x4 treated wood turf attachment nailer along existing concrete curb, existing
backstop concrete, existing dugout concrete, and new bullpen curbs.

PSC will install a synthetic turf collector drainage system using 6” — 8" HDPE N-12 perforated pipe
in trenches lined with 30 mil impermeable liner and backfilled with washed #57 drain stone.

16. PSC will install one ADS inlet as shown on plans.
Office Address Website Office Number
5001 Saunders Rd paragon-sports.com 817.916.5000

Fort Worth, TX 76119 67



17.
18,

19.
20.

21,

22,

23,
24.
28,
26.

2.
28.

Wy
b‘g

PSC will connect collector system with an 18” HDPE N-12 solid pipe to a new 18” outfall structure.
PSC will install a 30 mil HDPE impermeable liner over entire field sub-grade in preparation for drain
stone installation.

PSC will install six pitcher's mounds.

PSC will install 5” drain stone layer directly over sub-grade and fine grade with laser guided
equipment to achieve finished elevations per synthetic turf design.

PSC will provide and install 106,082 SF of New Shaw NXTPad turf underlayment over the finished
drain stone across the field (not in the bull pens or batting cages).

PSC will provide and install 112,559 SF of new Shaw Sports Turf LEGION PRO 2" & TRUHOP 1.75
synthetic turf system on field and two bullpens and ELEVATE NON-INFILL TURF at one batting
cage. |

PSC will provide and install SAND & GEOFILL natural infill layer.

PSC will provide the Shaw Sports Turf 8-year manufacturer warranty.

PSC will train the owner’s staff in the care and maintenance of the field.

PSC will provide the Shaw Sports Turf Maintenance Manual for owner reference.

PSC will install 1 set of bases, 6 home plate, and 6 pitching rubbers.

PSC will install conduit and utility boxes as shown 1. PSC will connect power back to scoreboard.
PSC will re-establish pole mounted electrical receptacles at batting cage. PSC will locate electrical
at home bullpen and run to new utility box.

LEHMAN HS SYNTHETIC TURF SOFTBALL FIELD CONVERSION SF

Paragon Sports Constructors will perform the following scope of work with specialized equipment
designed for the construction of a synthetic turf softball field and installation of LEGION PRO &
TRUHOP SYNTHETIC TURF:

29.
30.

31

33.

34.
35.
36.
3K
38.
39.
40.
41.

PSC will provide labor, equipment, and supervision.
PSC will provide insurance.

. PSC will provide erosion control per plan.
32.

PSC will cap existing irrigation in preparation for construction. All other irrigation remediation
excluded.

PSC will remove existing grass, organics, and clay from softball field and dispose onsite as directed
by owner.

PSC will remove existing batting cage turf, cages, and concrete. PSC will dispose of off-site.
PSC will remove existing bullpens with curb and fencing as shown on plans.

PSC will remove fences and dispose.

PSC will remove bleachers and relocate press box, small building, and container.

PSC will excavate softball field to new subgrade elevations and dispose of soil off site.

PSC will install 36” of select fill and condition and compact to proper density.

PSC will install new concrete fence curbs and bullpen curbs as shown on plans.

PSC will install a 2x4 treated wood turf attachment nailer along concrete curbs.

Office Address Website Office Number
5001 Saunders Rd paragon-sports.com 817.916.5000
Fort Worth, TX 76119 68



42. PSC will install a synthetic turf collector drainage system using 6” — 8" HDPE N-12 perforated pipe
in trenches lined with 30 mil impermeable liner and backfilled with washed #57 drain stone.

43. PSC will install one ADS inlet as shown on plans.

44. PSC will connect collector system with a 12” HDPE N-12 solid pipe to a new 12” outfall structure.

45. PSC will install a 30 mil HDPE impermeable liner over entire field sub-grade in preparation for drain
stone installation.

46. PSC will install 5” drain stone layer directly over sub-grade and fine grade with laser guided
equipment to achieve finished elevations per synthetic turf design.

47. PSC will provide and install 44,020 SF of New Shaw NXTPad turf underlayment over the finished
drain stone across the field (not in the bull pens or batting cages).

48. PSC will provide and install 48,150 SF of new Shaw Sports Turf LEGION PRO 2" & TRUHOP 1.75
synthetic turf system on field and two bullpens and ELEVATE NON-INFILL TURF at one batting
cage.

49. PSC will provide and install SAND & GEOFILL natural infill layer.

50. PSC will provide the Shaw Sports Turf 8-year manufacturer warranty.

51. PSC will train the owner’s staff in the care and maintenance of the field.

52. PSC will provide the Shaw Sports Turf Maintenance Manual for owner reference.

53. PSC will install 1 set of bases, 6 home plate, and 6 pitching rubbers.

54. PSC will install conduit and utility boxes as shown. PSC will connect power back to scoreboard.
PSC will re-establish pole mounted electrical receptacles at batting cage. PSC will locate electrical
at home bullpen and run to new utility box.

Hays HS Baseball & Softball Field Pricing: $3,998,442.00

Alternate No. 1 - BB Fencing & SB Fencing
BB Fencing - 882 LF Black Vinyl Chainlink , 573 LF 16’ Metal Panel
SB Fencing — 892 LF Black Vinyl Chainlink , 100 LF 12’ Metal Panel
Alternate No 1 Pricing $314,990.00

Alternate No. 2 — Concrete Flatwork at BB & SB Fields
1. PSC will clear and grub the area for new concrete. PSC will haul spoils off-site.
2. PSC will fine grade the area of new flatwork.
3. PSC willinstall 19,944 SF of new concrete flatwork as shown.
Alternate No. 2 Pricing $311,424.00

Alternate No. 3 — Bleachers and Press Boxes at BB & SB Fields

Alternate No. 3 Pricing $564,872.00
Office Address Website Office Number
5001 Saunders Rd paragon-sports.com 817.916.5000

Fort Worth, TX 76119 69



BUDGETS

1. BB & SB Dugouts $569,872.00
2. Concessions and Bathrooms $1,287,000.00
3. Batting Cages $541,360.00
4. Backstop Walls (80’ BB, 120’ SB) $169,800.00
5. Sound System $68,000.00
6. Scoreboards ( SB -New, BB — Reinstall) $115,000.00
7. Benches,Helmet/Bat Racks/Padding $89,950.00
8. Electrical, Plumbing outside Fields $50,000.00
9. Avideck Shade Structure $159,500.00

***Alternate Deduct — 18” Select Fill in Lieu of 36” - DEDUCT $550,506.00

**+* NOTE : NO OWNER CONTINGENCY INCLUDED IN PRICING

EXCLUSIONS

1. Sales Taxes

2. All concrete other than specifically stated above
3. Backstop walls and netting

4. Fencing other than specifically stated above

5. Concrete curb other than specifically stated above
6. Dugouts

7. Scoreboards

8. All sports equipment not specifically noted above

9. New irrigation systems

10. New utilities or water lines

11. Rock excavation

12. Lighting

13. Electrical other than specifically stated above
14. Permits and fees

PROPOSAL CONDITIONS and QUALIFICATIONS

Office Address Website Office Number
5001 Saunders Rd paragon-sports.com 817.916.5000
Fort Worth, TX 76119 70



15. This proposal assumes PSC shall have clear and reasonable access to the work for equipment and
materials.

16. PSC understands there may be more than one mobilization for this project.

17. This proposal assumes PSC standard wage rate for labor (Davis-Bacon or their Governmental
wage scales are not included in the pricing above).

18. Due to continuing fluctuations in the cost of materials beyond our control, PSC reserves the right to
verify material pricing prior to execution of a contract if a contract is not awarded within 60 days of
the date of this proposal.

19. Unless specifically stated otherwise, this proposal assumes that all construction testing and third-
party inspection will be contracted and paid for by the owner or general contractor. PSC will
coordinate inspections and make all work available for testing; PSC can provide a separate
proposal for this work if desired.

INSURANCE POLICY COVERAGES

Workers Comp: Bodily Injury $1,000,000 ea accident
Workers Comp: Disease $1,000,000 policy limit
General Liability: General Aggregate $2,000,000 policy limit
General Liability: Personal/Advert. Injury $1,000,000 policy limit
General Liability: Each Occurrence $1,000,000 policy limit
Additional Excess Umbrella $5,000,000 policy limit

PROPOSAL CONFIRMATION

SIGNED: W‘)

Paragon S/ports Constiictors

Name: Rex Shelley

Title: Vice President Estimating

Email: rshelley @ paragon-sports.com

Phone: (817) 916-5000
Office Address Website Office Number
5001 Saunders Rd paragon-sports.com 817.916.5000

Fort Worth, TX 76119 71



Hays CISD

2023 Bond Artificial Turf Budget Look-Ahead

09/20/23

Combined Paragon Sports Combined LHS | Paragon Sports Sports Lighting | Sports Lighting Total
Original Total Turf Budget Construction (PSC) LHS Venue Turf and Venue | Construction LHS Track and | LHS Track And | HHS and BMS Lighting Estimated

Budget JHS/HHS Proposal HHS and JHS |LHS Turf Budget Budget Budget Proposal LHS Wall Budget Wall Estimate Budget Estimate Cost
Construction $12,117,768| $4,969,309 $6,607,556 $2,484,655 $1,814,815 $4,299,470 $7,366,972 $2,196,400 $2,196,400 $652,589 $750,000| $16,920,928
Architect $848,244 $347,852 $330,378 $124,233 $90,741 $214,974 $368,349 $109,820 $109,820 $32,629 $37,500 $846,046
FFE $848,244 $347,852 $0 $0 $0 $0 $5,000 $0 $0 $0 $0 $5,000
Infr and Fees $454,416 $186,349 $186,349 $93,175 $68,056 $161,230 $161,230 $82,365 $82,365 $24,472 $24,472 $454,416
Contingency $878,538 $360,274 -$478,264 $403,756 $294,908 $698,663 -$2,527,214 $356,915 $356,915 $106,045 $3,764| -$3,079,181
Total $15,147,210| $6,211,636 $6,646,019 $3,105,818 $2,268,519 $5,374,337 $5,374,337 $2,745,500 $2,745,500 $815,736 $815,736| $15,147,210
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2023 Bond Budget Look Ahead

09/20/23

BP9
BP3 BP5 DMS, BP6 KES, BP7 TES, | BP8 District | Safety/Sec BP10 BP11
BP1ES 17 BP2 JHS | HHS,BMS,PAC BP4 LHS WMS TGES Impact Items urity Playgrounds | Athletics [BP12 Planning Totals
Construction $51,993,783| $49,979,485 $18,848,044| $53,717,521| $15,573,413| $6,679,848| $6,824,332| $8,869,101| $7,840,000| $1,962,824| $16,920,928| $18,857,062| $258,066,341
Architect $3,639,565| $3,498,564 $1,319,363| S3,760,226| $1,090,139| $467,589| $477,703 $620,837| $548,800 $137,398 $846,046| $1,319,994| $17,726,225
FFE $4,255,296| $3,449,717 $1,000,687| $3,878,536 SO| $467,589| $477,703 $620,837| $548,800 $137,398 $5,000( $1,319,994| $16,161,558
Infr and Fees $2,279,623| $1,848,063 $536,082| $2,077,787 $359,818| $250,494| $255,912 $332,591| $294,000 $73,606 $454,416 $707,140 $9,469,533
Contingency $13,819,169| $2,826,265 -$3,834,770| S5,825,507| -$5,029,433| $484,289| $494,764 $643,010| $568,400 $142,305| -$3,079,181| $1,367,137| $14,227,462
Total | $75,987,436| $61,602,094 $17,869,406| $69,259,577| $11,993,937| $8,349,810| $8,530,415| $11,086,376| $9,800,000| $2,453,530| $15,147,210( $23,571,328| $315,651,119

SD approved SD Approved Estimate

SD Approved

Estimate
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023
Agenda Item: K.9
Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible approval of the Release of Surface Easement on property located between
Hays High School and Barton Middle School

Administrator Responsible/Position: Max Cleaver, Chief Operations Officer

A.  Purpose of Agenda Item:
X] Action needed (] Information only (] Receive input

B.  Authority for This Action:
[ ] Local Policy [ ] Law or Rule Xl N/A

C. Goal or Need Addressed:
Maintain clean, safe facilities.

D.  Summary:
[] Previous board action relating to this item
[] Future action anticipated -
X Background information —
The owner of the land immediately contiguous to Hays High School has requested the non-exclusive access

easement described in exhibit 1 in the sketch, located between Hays High School and Barton Middle School, be

released by the District

He indicated that a previous school administrator told him on multiple occasions that when Plum Creek

Development installed the sidewalks between Hays High School and Barton Middle School, the surface easement

would no longer be needed. Those sidewalks are now installed.
The underground easement shall remain intact due to the presence of active utilities.

E.  Scope of Options Reviewed: N/A
Contract Information:
Length of Contract:
Reasons for rejecting alternatives

F. Comments Received:
[X] Cabinet [_] DLT X] FBOC [] Teacher Org. Reps. [ | Other:

G. Administrative Recommendation:
Staff recommends release of the easement, as presented

H.  Fiscal Impactand Cost:  Amount: N/A

[] Budget X] Bond 2023 [ ] Grant/Special Funds [] Other
Future/Ongoing -

75



Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action: Max Cleaver, COO

Evaluation method and time line:
Next report to the board:

Suggested Motion:
I move that the Hays CISD Board of Trustees approve the release of surface easement on property located between

Hays High School and Barton Middle School, as presented.
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G 9707968 26 pa FNTIC. GRIQT-5/T4skE

THE STATE OF TEXAS ]-3]~1 ’2232

KNOW ALL MEN BY THESE PRESENTS
COUNTY oF HAYS

Date: M&\[ 9, 199%F
Grantor: LEC A. MILLER and RUBY MILLER

Grantor’s Mailing Address (including County):
1123 Hillcrest
New Braunfels, Comal County, Texas 78130

Grantea: HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

Grantee’s Hailing Address (including County):
215100 IH 35
Kyle, Hays County, Texas 78640

consideration: TEN AND NO/100 DOLLARS (%$10.00) and other
valuable consideration.

Property (including any improvements):

Tract A: Being 2.166 acres of land, more or less, out of the
Andrew Dunn Survey No. 9, Abstract No. 4, Hays County, Texas,
being more particularly described by metes and bounds in Exhibit
‘A" attached hereto and made a part hereof.

Tract B-l: Being 42.282 acres of land, more or less, out of the
Andrew Dunn Survey No. 9, Abstract No. 4, Hays County, Texas,
being more particularly described by metes and bounds in Exhibit
‘B=1" attached hereto and made a part hereof,

Tragkt B-2: Being 6.842 acres of land, more or less, out of the
Andrew Dunn Survey No. 9, Abstract No. 4, Hays County, Texas,
being more particularly described by metes and bounds in Exhibit
“B-2" attached hereto and made a part hereof.

Tract D: Being 1.218 acres of land, more or less, out of the
Andrew Dunn Survey No. 9, Abstract No. 4, Hays County, Texas,
being more particularly described by metes and bounds in Exhibit
“p" attached hereto and made a part hereof.

There is also included in this conveyance a drainage
easement over and acrosse 1.415 acres or land, more or less, out
of the Andrew Dunn Survey No. 9, Abstract No. 4, Hays County,
Texas, being more particularly described by metes and bounds in
Exhibit “C" attached hereto and made a part hereof, for the
purpose of providing drainage from the property being herehy
conveyed and any other property owned by Grantee in the vicinity
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1311 283

of said 1.415 acre easement tract.

There is also included in this conveyance a non-exclusive
access easement over and across 0.142 acres of land, more or
less, out of the Andrew Dunn Survey No, 9, Abstract No. 4, Hays
County, Texas, being more particularly desoribed by metes and
bounds in Exhibit “I" attached hereto and made a part hereof, for
the purpose of ingress and egress for all manner of vehlcular and
pedestrian traffic to and from any property owned by Grantee in
the vicinity of the easement or that can be accessed through this
0.142 acre easement tract and any other easement rights Grantee
may own or enijoy.

Reservations from and Exceptions to Conveyance and Warranty:
This conveyance is made and accepted SUBJECT T0O the
following:

&-—mkﬁplpeline~easement~granted—%e~@exas Pipe Line Company,

jgg; 8; Page 531 of—the-bDeed-Records of Hays.-

2.- Taxes for 1997 and gubsequent years.

3. The conveyance of Tract B-2 herein is expressly subject
to the eypress reservation by the Grantor herein of a non-
exclusive right of way over Tract B-2 that will be binding upon
Tract B-2 and inure to the benefit of Grantor’'s remaining land
adjacent to Tract B-2 for the purpose of providing ingress to and
egress from Grantor's remaining land that lies adjacent to Tract
B-2, conditioned, however, that Grantee may construct a roadway
within Tract B-2 to County specifications and dedicate the
roadway without joinder of Grantor or any successive owners of
any portion of Grantor's remaining land adjacent to Tract B-2.

4. The grant of non-exclusive easement over Tract I is
expressly subject to Grantor reserving the right to improve the
easemaent strip by constructing a roadway to meet County
specifications and to dedicate the easement strip as a County
roadway without the necessity of joinder of Grantee or Grantee's
successors and assigns.

GRANTOR 1is conveying the property "As Is" and HAS NOT MADE
AND DOES NOT MAKE ANY REPRESENTATIONS, WARRANTIES OR COVENANTS OF
ANY KIND OR CHARACTER WHATSOEVER, WHETHER EXPRESSED OR IMPLIED,
WITH RESPECT TO THE PROPERTY, ITS PHYSICAL CONDITION, OR ANY
OTHER MATTER OR THING RELATING TO OR AFFECTING THE PROPERTY,
EXCEPT THE WARRANTY OF TITLE EXPRESSLY SET FORTH HEREIN. GRANTEE
ACKNOWLEDGES THAT GRANTEE IS NOT RELYING UPON ANY REPRESENTATION,
STATEMENT OR OTHER ASSERTION WITH RESPECT TO THE PROPERTY
CONDITION, BUT IS RELYING SOLELY ON GRANTEE'S EXAMINATION OF THE
PROPERTY .

Grantor, for the consideration and subject to the
reservations from and exceptions to conveyance and warranty,
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1311 284

GRANTS, SELLS, and CONVEYS to Grantee the property, together with
all and singular the rights and appurtenances thereto in any wise
belonging, to have and to hold it to Grantee, Grantee’s
successors and assigns forever. Grantor hereby binds Grantor and
Grantor’s heirs, executors, administrators, and successors to
warrant and forever defend all and singular the property to
Grantee and Grantee’s successors and assigns, against every
person whomsoever lawfully claiming or to claim the same or any

part thereof.

When the context requires, singular nouns and pronouns

include the plural.

THE STATE OF TEXAS
COUNTY OF HAYS

This instryment was
9 day of Sia \,[

/E&i.m&u

LEO A. MILLER

ji:iulku. )vq;IﬂJA >

RUBY MILLER/

acknowledged before me on the
» 1997 by LEO A. MILLER.

L L T S .__—-—_—_—

BETTY J. NEWLIN
Notary Publio. State of Texas

o gt

THE STATE OF TEXAS

COUNTY OF HAYS

Notary’s commission expires: 4973/¢§@?

acknowledged before me on the
;, 1997, by RUBY MILLER.

This instrumegnt was
9 day of a }[

BETTY J. MEWLIN
Notary Public State of Texas

My Comintion Expites
DECEMBER 31 1

e R N A

After Recording Return To:

Notary‘’s commission expires: Aﬂ:ﬁ?/“é%?
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2.166 e, File No. 96-606
Andrew Dunn Lge. A4 FB 291 & 292
Hays County, Texas

A DESCRIPTION OF A 2,166 ACRE TRACT OF LAND SITUATED IN THE
‘ANDREW DUNN SURVEY NO. 9, ABSTRACT 4, IN HAYS COUNTY, TEXAS;

Said 2.166 acre tract being out of that cextain 122 acre tract of land conveyed by
Ela A, Miller t0 Leo A. Miller as described in Warranty Deed dated December 11,
1965 recorded in Volume 209 at Page 227 of the Hays County Deed Records;

And sald 2.166 acre tract of land being more particularly described as follows from
A survey, completed October 16, 1996, performed upon the ground by Kent Neal
McMillian, Registered Professional Land Surveyor, 2104 Paramount Avenue,
Austin, Texas;

Beariags of Lines in the following description refer to Geld North of the Texas Co-
ordinate Systen: (South Centrat Zone, NAD 27) as computed from solar observations:

Distances In the follawing description are Horlzontal Surface Distances (Grid Distance
= Surface Distance x 0,999896)

Co-ordinates noted in the following description are in U8 Survey Feet and refer to the
Texas Co-ordinate System (South Central Zone, NAD 27) s surveyed from NGS
Harizontal Control Point “CARPENTER”:

In the following description, “Standard Rod and Cap” denotes a Punchmark on a 2 in.

Alyminum Cap stamped “KENT MCMILLAN, SURVEYOR, RPLS 4341” (and

numbered as noted) on a 5/8 in. X 16 in. Yron Rod and “Standard Spike and Washer” -
denotes a 3/8 in. Steel Spike with a 2 in. Aluminum Washer stamped as last noted:

COMMENCING FOR REFERENCE at a 1/2 in, Galvanized Iron Pipe
(Y=802031.212, X=2351053.777) placed by the undersigaed in 1986 (0.5 ft. North of an
old 6'in. dia. Cedar Post and 0.6 ft. South of an old 8 in, dia. Cedar Post, by a scatter of
medium size stones, at the former comer of wire fences) to mark the Southwest corner of
that certain 600 ac, tract of land known as “Block or Division No. 2 of the M.M.
McCarver League as agreed between T.B. Rector, F.L. Rector, F.G. Rector, Wm. W.
Haupt, and 1H, Breedlove according to the Agreement dated June 28, 1861 recorded
Volume “D*” at Page 375 of the Hays County Deed Records (HCDR) same belng the
Southeast comer of that certain 118 aore tract conveyed by Nancy Rowden to W.W,
Haupt by Warranty Deed dated January 6, 1862 recorded in Volume “D* at Page 414
HCDR, noting that from said 1/2 in. Galvanized Iron Pipe:

a)
b)

c)

227 in. Live Oak (original bearing tree) bears $85°54'W, 3,56 vrs, (=9.90 &),

a Standard Rod and Cap No. 908 (Y=801977.794, X=234961 1.289) set among five
medium size stones, the apparent remains of an old rock mound, (3.8 ft. South of a
Wite Fence) to mark the Southwest corer of the former 118 acre W.W. Houpt tract
deseribed in Volume “D™ at Page 414 HCDR and Southeast comer of that certain 28-
1/2 nere tract conveyed by Mary Ellen Moore and Anug E, Kyle to William W. Haupt
by Warranty Deed dated June 23, 1863 recorded in Volume “D* at Page 494 HCDR,
bears S87°52°45"W, 519.706 vrs. (Said cormer being proven by the original bearing
treea to wit; an 18 in. Cedar Elm bears N28°04°E, 8.96 vrs. and a 5/8 in, Iron Rod sct
in the approximate center of the rotted stump of a Live Qak, once larger than 14 in.
dia., bears S0°03'52"W, 34,79 vrs,)

a very old 2-1/2 in. Cedar Stake found (5 in. Down) (Y=801960.296,
X=2348797,860) and taken for the original stake marking the Northwest cormer of
that certain 122 ac. tract conveyed by Henry C. Breedlove et ux to C.F. Blum, Jr. as
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described in Warranty Deed dated November 18, 1873 recorded in Volume “I” at
Page 335 HCDR, the same 122 ac. tract later conveyed in 1965 by Elia A. Miller to
Leo A. Miller as described above, bears $87°52°45"W, $19.706 vrs and
S88°46°03"W, 292.933 vrs.;

d) the position (Y=799803.667, X=2351111,592) of the Southeast corner of the former
122 ac. Leo Miller tract bears $1°29° 127, 802,27 vrs., said corner being presently an
Unmarked Point from which a Standard Rod and Cap No,1326 set to mark the South
corner of that certain 7.86 acre tract conveyed by Leo A. Miller to Hays Consolidated
1.8.D. by Warranty Deed dated June 2, 1978 recorded in Volume 668 at Page 568
RPRHC bears N1°29'12"W, 30.43 fi.;

said 1/2 in. Gatvanized Iron Pipe marking also the Northeast corner of that certain 10,33
ac. tract conveyed by L.M. Haupt et ux to F.W. Miller, Sr. as described in Warranty Deed
dated July 2, 1943 recorded in Volume 127 at Page 251 HCDR (and later conveyed by
Elln A. Miller to Leo A. Miller by Warranty Deed dated December 27, 1965 recorded in
Volume 209 at Page 226 HCDR) and noting also that from said 1/2 in. Galvanized Iron
Pipe: '

©) the position of the Southenst corner of said 10.33 ac. tract (Y=801523, 195,
X=2351073.162) bears $2°11°07"E, 508,44 ft.,

f} the position of the Notthwest corner of said 10,33 ge. tract (Y=802001.855,
X=2350177.359); no remnant of former fence corner found) bears 588°04"53"W,
877.00 ft.,, and

* 8) the pogition of the Southwest corner of sald 10.33 ac, tract (Y=801487.055,
X=2350193.255), a Point on an old fence row, bears §88°04°53"W, 877.00 ft. and
$1°46'07"E, 515.10 ft.

THENCE along the original South line of that certain 118 ac, tract of land conveyed by
Nancy Rowden to W.W. Haupt us described in Volume “D” at Page 414 HCDR,
S87°52°45"W, 600.88 f, to a Point at the intersection of said line with the West line of
that certain 8.836 acre tract of land conveyed by Leo A, Miller and wife, Ruby L. Miller,
to Hays Consolidated 1.S.ID, ns described in Warranty Doed dated April 16, 1987 recorded
in Volume 668 at Page 570 Real Property Records of Hays County (RPRHC),

THENCE N9°18°12"W, 2.82 &, to a 1/2 in. Iron Rod (Y=802011.759, X=2350452.916)
found marking the Northwest comer of said 8,836 scre Hays Consolidated 15D, tract;

THENCE 89°18'12"E, 1294.31 . to a 1/2 in. Iron Rod (Y=800734.610,
X=2350662.136) found marking the Southwaest corner of said 8.836 acre tract, said Rod
marking also the Northwest corner and POINT OF BEGINNING of the 2.166 ac, here
described;

~0030-

1) THENCE NB88°13'84"E, 299.97 ft. to a 1/2 in. Iron Rod (Y=800743 866,
X=2350961.933) found marking the Southeast corner of said 8.836 acre tract on the
Wost line of that cortain 7.86 acre tract of land conveyed by Leo A, Miller to Hays
Consolidated Independent School District by Warranty Deed dated June 2, 1978
recorded in Volume 668 at Page 568 of the Real Property Records of Hays County.
(RPRHC), and from which Iron Rod found:

a Standord Rod and Cap No.1326 set to mark the South corner of said 7.86 acre
Hays Consolidated 1.8.D. tract bears $9°17°35"E, 921.98 ft. (said Rod and Cap
being in the position of 4 1/2 in. Iron Rod, taken for the original stake set by R.E.
Stansberry, RPS in 1978 to mark the South corner of said'7.86 acre, found in place
by the undersigned in 1991, but later removed by fence construction - the
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meagurement of 912.08 R, recited in Volume 668 af Page 570 RPRHC between
these same comers being eIroneous)

2), THENCE $9°17*35"E, 298,64 ft. to a Standard Rod and Cap No.881
- (Y=800449.180, X=235 1010.153) set by the interseotion of a Wirs Pasture Fence to
mark the Southeast comer of the 2.166 acre tract here described;

3) THENCE S81°05'09"W, 297.34 f¥, o & Standard Rod and Cap No.882
(Y=800403.111, X=2350716.438) set to mark the Southwest corner of the 2.166 acre
tract here described,

4) THENCE N9°18'10"W, 335,95 ft. to the POINT OF BEGINNING of this
description;

CONTAINING in all 2.166 aores of land within the above described metes as established
by this survey. e

L, Kent Neal McMillan, a Registeted Professional Land Surveyor, hereby centify that the et
above is a true and correct description of the results of an actual survey, completed ,
October 16, 1996, performed upon the ground under my direction,

Witness my hand and sesl of registration November 4, 1996,

Font Neal Mt~

Kent Neal McMillan

Registered Professional Land Surveyor No. 4341
2104 Paramount Avenue, Austin, TX 78704
Telephone (512) 445-5441
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42,282 ac. 1 3 1 1 2 8 8 File No. 96-606

Andrew Dunn Lge. A-4 FB 291 & 292
Hays County, Texas

A DESCRIPTION OF A 42.282 ACRE TRACT OF LAND SITUATED IN THE
ANDREW DUNN SURVEY NO. 9, ABSTRACT 4, IN HAYS COUNTY, TEXAS,
SAID 42.282 ACRES CONSISTING OF THE FOLLOWING:

A, 3.656 acrex of land out of that certain 10.33 scre tract of Iand conveyed by Ella
A. Miller to Leo A, Miller as described in Warranty Deed dated December 27,
1965 recorded in Volume 209 at Page 226 of the Hays County Deed Records;

B. 0.326 acres of land oui of that certain §3.37 acre tract of land conveyed by Ella
A. Miller to Leo A. Miller as described in Warranty Deed dated December 11,
1965 recorded in Volume 209 at Page 227 of the Hays County Deed Records;

2

0.085 acres of land in a certain narvow strip approximately 2.2 ft. in Average
width, situated between the North line of that certain 122 acre tract of land
conveyed by Elia A, Miller to Leo A, Miller as described in Warranty Deed
dated December 11, 1965 recorded in Volume 209 at Page 227 of the Hays
County Deed Records and the South Yine of MOUNTAIN CITY OAKS
SECTION TWO, x subdivision according to the Plat recorded in Book 2 at
Pages 109-111 of the Hayz County Plat Records, as that same line of said
subdivision was found staked upon the ground; ang

D. the balance of said 42,282 acres of land being a part of that certain 122 acre tract
of land conveyed by Eila A, Miller to Leo A. Mifler ax descyibed in Warranty
Deed dated December 11, 1965 recorded in Volume 209 at Page 227 of the Hays
County Deed Records;

Suid 42.282 acre tract of land being more particularly described as follows from a
survey, completed February 7, 1997, performed upon the ground by Kent Neal
McMillan, Registered Professional Land Surveyor, 2104 Paramount Avenue,
Auntin, Texas, and also shown upon Map Ne, 96-606A dated February 7, 1997,
prepared to accompany this description:

Bearings of Lines in the following description refer to Grid North of the Texas Co-
ordinate System (South Central Zone, NAD 27) as computed from solar observations:

Distances in the following description are horlzontal surface distances (Grid Distance =
Surface Distance x 0.999896)

Co-ordinates noted in the following description are in US Survey Feet and refer to the
Texas Co-ordinate System (South Central Zone, NAD 27) as surveyed from NGS
Horizontal Control Point “CARPENTER™:

In the following description, “Standard Rod and Cap” denotes a Punchmark on a 2 in.
Aluminum Cap stamped “KENT MCMILLAN, SURVEYOR, RPLS 4341” (and
numbered as noted) on a 5/8 in. X 16 in, Iron Rod and “Standard Spike and Washer”
denotes a 3/8 in. Steel Spike with a 2 in. Aluminum Washer stamped as last noted:

COMMENCING FOR REFERENCE at a 1/2 in. Galvanized Iron Pipe
(Y=802031.212, X=2351053.777) placed by the undersigned in 1986 (0.5 &, North of an
old 6 ln. dia. Cedar Post and 0.6 ft. South of an old 8 in. dia. Cedar Post, by a scatter of
medium size stones, at the former corner of wire fences) to mark the Southwest corner of
that certaln 600 ac. tract of land known as “Block or Division No. 2” of the M.M.
McCarver League as agreed between T.B, Rector, F.L. Rector, F.G. Rector, Wm, W.
Haupt, and LH, Breediove according to the Agreement dated June 28, 1861 recorded
Volume “D" at Page 375 of the Hays County Decd Records (HCDR), snme being the

END. .28, T - Page 1
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Southeast corner of that certain 118 acre tract conveyed by Nancy Rowden to W.W.,
Haupt by Warranty Deed dated January 6, 1862 recorded in Volume “D” at Page 414
HCDR, noting that from said 1/2 in. Galvanized Iron Pipe:

a) 227 in. Live Oak (original bearing tree) bears $85°54°W, 3.56 vrs, (= 9.90 ft.),

b) a Standard Rod and Cap No. 908 (Y=801977.794, X=2349611,289) set among five
medium size stones, the apparent remains of an old rock mound, (3.8 . South of a
Wire Fence) to mark the Southwest corner of the former 118 acre W.W., Haupt tract
desoribed in Volume “D” at Page 414 HCDR and Southeast ¢orner of that certain 28-
1/2 acre tract conveyed by Mary Ellen Moore and Anna E. Kyle to William W, Haupt
by Warranty Deed dated June 23, 1863 recorded in Volume “D” at Page 494 HCDR
bears §87952°45"W, 519.706 vrs, (Said corner being proven by the original bearing
trees to wit: an 18 in. Cedar Elm bears N28°04"E, 8,96 vrs. and a 5/8 in. Iron Rod set
in the approximate center of the rotted stump of a Live Oak, once greater than 14 in.
dia,, bears 50°03°52""W, 34,79 vrs.),

¢) avery old 2-1/2 in, Cedar Stake found (5 in. Down) (Y=801960,296,
X=2348797.860) and taken for the original stake marking the Northwest comer of
that certain 122 ac. tract conveyed by Henry C. Breedlove et ux to C.F. Blum, Jr. as
described in Warranty Deed dated November 18, 1874 recorded in Volume “I” at
Page 335 HCDR, the same 122 ac. wract later conveyed in 1965 by Blla A, Miller to
Leo A. Miller as described above, bears $87°52°45”"W, 519.706 vis and
S88°46°03"W, 292,933 vrs,

said 1/2 in. Galvanized Iron Pipe marking also the Northeast comer of that certain 10.33
ac, tract conveyed by L.M. Haupt et ux to F.W, Miller, Sr. as described in Warranty Deed
dated July 2, 1943 recorded in Volume 127 at Page 251 HCDR (and later conveyed by
Ella A. Miller to Leo A. Miller as described above) and noting also that from said 1/2 in,
Galvanized Iron Pipe:

¢) the position of the Southeast corner of said 10.33 ac, tract (Y=802031.212,
X=2351053.777) bears S2°11°07"E, 508.44 fi,,

) the position of the Northwest corner of said 10.13 ag, tract (Y=802001,855,
X=2350177.359, no remnant of former fence corner found) bears $88°04’53"W,
877.00 ft,, and

g) the position of the Southwest comer of said 10.33 ac. tract (Y=801487.055,
X=2350193.255), a Point on an old fence row, bears S88°04°53"W, 877.00 fi. and
S1°46°07"E, 515.10 &,

THENCE along the original South line of that certain 118 ac. tract of land conveyed by
Nancy Rowden to W.W. Haupt as described in Volume “D” at Page 414 HCDR,
S87°52°45"W, 600.88 ft. to a Point at the intersection of said line with the West line of
that certain 8.836 acre tract of land conveyed by Leo A, Miller and wife, Ruby L. Miller,
to Hays Consolidated 1.8.D. as described in Warranty Deed dated April 16, 1987 recorded
In Volume 668 at Page 570 Real Property Records of Hays County (RPRHC);

THENCE N9°18°12"W, 2.82 ft. to a 1/2 in. Iron Rod (Y=802011.759, X=2350452.916)
found marking the Northwest corner of said 8.836 acre Hays Consolidated 1.5.D, tract
and the POINT OF BEGINNING of this description, noting that from said Iron Rod :

) a1/2in, Iron Rod (Y=800734.610, X=2350662.136) found marking the Southwest
corner of said 8.836 acre tract bears §9°18"12"E, 1294.31 ft. and

b) a.1/2 in. Iron Rod (Y=802021.028, X=2350752.850) found marking the Northeast
corner of said 8.836 acre tract bears N88°13°48”E, 300.11 ft.
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1) THENCE along the West line of said 8.836 ac. Hays Consolidated L8.D. tract,
§9°18*127E, at 517.46 f1. crossing the South line of the above mentioned 10.33 ac.
Leo A. Miller traet, in all 1106,21 fi, to a Standard Rod and Cap No. 867
(¥Y=800920.216, X=2350631.730) set to mark the Southeast corner of the 42.282 ac.
here described;

2) THENCE S88°38'01"W, 100.96 ft. to a Standard Rod and Cap No.887
(Y=800917,789, X=2350530,814) set to mark an ¢ll corner on the South line of the
42.282 acre tract here described;

3 THENCE N9°18'03"W, 100.96 ft. to a Standard Rod and Cap No.969
(Y=801017.436, X=2350514.494) set to mark & re-entrant corner of the tract here
described,

4) THENCE 888°38°01"W, 1961.15 ft. to a Standard Rod and Cap No.968
(Y=800970.677, X=2348554.103) set to mark the Southwest corner of the tract here
described, and from which Rod and Cap set:

¢ a Standard Rod and Cap No.866 (Y=800870.732, X=2348557.090) set
(approximately 0.6 ft. East of a Wire Fence) bears $§1942°42"E, 100.00 ft.

5) THENCE N1°42'42"W, 467.25 i\, to a Point (Y=801437.673, X=2348540, 147) for
an ell corner of the tract here described, approximately marked by a 9 In. dia, Pole
Post at the Corner of a Field Fence, and from which Polat:

¢ a Standard Rod and Cap No.901 set for reference bears $1°42°'427E, 17.41 i, and
¢ a Standard Rod and Cup No.898 set for reference bears N89°51°38"E, 22.70 f,

noting that from said ell corner, a 19 in. Live Oak with old wire fence ingrown (at
intersection of former fences running Southerly, Easterly, and Northwesterly) bears
S87°50'W, 163 f1., said Live Oak being taken for the same tree described by
Suiveyor S.M, Sewell in 1943 as “a Live Oak 18 inches in diameter at the fence
intersection” marking the re-entrant comer on the East line of the 53.37 aere tract
later conveyed by Ella A, Miiler to Leo A. Miller tract as described in Volume 209 at
Page 227 HCDR;

6) THENCE N89°51'38"E, 268,78 f, to a Point (Y=801438.327, X=2348808.902) for
re-entrant corner of the tract here described, approximately marked by a 9 in, dia,
Pole post at the Comer of Field Fence, and from which Point;

» a Standard Rod and Cap No.899 set for veference bears $89°51°38"W, 16.30 fi.
and
¢ o Standard Rod and Cap No.900 set for reference bears N2°15°18”W, 16,34 R.

noting that from said Point at re-entrant corner, a 12 in. dia. Live Oak with old wire
ingrown bears $26°57'36"E, 48.5 ft., said Live Oak belng taken for the same tree
described by Surveyor S.M. Sewell in 1943 as a “Live Oak 10 inches in diameter at the
fence corner” marking the ell corner on the East line of the 53.37 acve tract later
conveyed to Leo A. Miller as mentioned above;

7) THENCE N2°15'18"W,
at 522,21 ft, orossing the North line of the 53.37 cre Leo A, Miller tract as
-originally described by Surveyor §.M. Sewell in 1943,
in all for a distance of 522.55 fi. to a Standard Rod and Cap No.865 (Y=801960.422,
X=2348788.345; stamped “903”) set on the South line of Lot 20 in Block 6 of
MOUNTAIN CITY OAKS SECTION TWO, a Subdivision accerding to the Plat
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recorded in Book 2 at Pages 109-111 of the Hays County Plat Records, said Rod and
Cop marking the most Northerly Northwest ell corner of the 42.282 acre tract of land
here described and from which Rod and Cap set:

o the very old 2-1/2 in. Cedar Stake found marking the original Northwest comer of
the 122 ac. Leo A, Miller tract described in Volume 209 at Page 227 HCDR bears
82°15"18"E, 0.34 ft. and N88°43'53"E, 9.5t ft.,

» a Standard Rod and Cap No.875 (Y=801936.995, X=2347745.73) set in an old
Rock Mound found marking the original Northwest corner of the Leo A. Miller
53,37 ao. tract bears $2°15”18”E, 0.34 ft. and S88°43°53"W, 1042,98 fu,, (from
Rod and Cap No.875 the rotted stump of a Live Oak, larger than 6 in. dia., bears
§15°09'W, 14.86 fi., the remains of the original bearing tree marked by 8.M.
Sewell in 1943)

» a1/2in Iron Rod found along & Wite Fence and taken for the original stake placed
by Malcolm F. Goodwin, RPS, in 1979 to mark the South common corner of Lots
21 and 22 in Block 6 of MOUNTAIN CITY OAKS SECTION TWO bears
$88°45°04"W, 318.07 .

THENCE along the South line of Block 6 of MOUNTAIN CITY OAKS SECTION
TWO as found actually staked upon the ground and taken for the block line as
actually surveyed by Malcolm F. Goodwin, RPS, in 1979 (all of the following 1/2 in.
Iron Rods being of the same pattern and apparently having been set at the same time,
following the line of a previously existing wire fenae) the following courses numbered
(8) through (19) inclusive, in sequence as follows:

8) N88°45'04E, 20.01 ft. to a 1/2 in. Iron Rod found (Y=801960.858,
X=2348808,344) marking the common corner of Lots 19 and 20, along a Wire Fence;

9) N88°45'317E, 138.74 ft. to a 1/2 In. Iron Rod found (Y=801963.850,
X=2348947.041) marking the sommon corner of Lots 18 and 19, along a Wire Fence,

10) N8B°26° 38K, 149.35 ft, to a 1/2 in. Iron Rod found (Y=801967.906,
K=2349006,323) marking the common corner of Lots 17 and 18, along a Wire Fence;

11) N88°30°08”E. (passing the disturbed comer stake of Lots 16 and 17), in ali 299.69 ft.
to & 1/2 in. Iton Rod found (Y=801975.738, X=2349395,878) marking the common
corner of Lots 15 and 16, along a Wire Fence,

12) N88°26’ 167K, 149.42 ft. to a 1/2 in. Iron Rod found (Y=801979.811,
X=2349545,224) marking the common comer of Lots 14 and 15, along a Wire Fence,

13) N8#°25'20"E, 151.42 ft. to a 1/2 in. Iron Rod found (Y=801983,979,
X=2349696.567) marking the common corner of Lots 13 and 14, along a Wire Fence,

14) N88°15"23"E, 148.02 f¥. to a 1/2 in. Iron Rod found (Y=801988.482,
X=2349844.502) marking the common corner of Lots 12 and 13, along a Wire Fence;

15) NB7°48' 03" F, 150.01 ft. to a 1/2 in. Iron Rod found (¥=801994.238,
X=2349994.388) marking the common corner of Lots 11 and 12, along a Wire Fence;

16) N87°32° 15"E, 180,58 ft, t0 a 1/2 in. Iron Rod found (Y=802000.707,
X=2350144.813) marking the common comer of Lots 10 and 11, along a Wire Fence;

17) NB7°88°48”E, 149.88 ft. to a 1/2 in, Iron Rod found (¥=802005.990,
X=2350294.587) marking the common corner of Lots 9 and 10, along a Wire Fence,

18) N87°54°08”E, 150.67 ft. to a 1/2 in. fron Rod found (¥=802011.505,
X=2350445,142) marking the common corner of Lots 8 and 9, along a Wire Fence;
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19) N88°07°40"E, 7.78 ¢, to the POINT OF BEGINNING of this description;

CONTAINING in all 42,282 acres of land within the above descnbed metes as
ostablished by this survey.

I, Kent Neal McMillan, & Registered Professional Land Surveyor, hereby certify that
the above is a true and correct description of the results of an actual survey, completed
February 2, 1997, performed upon the ground under my direction.

Witness my hand and seal of registration February 7, 1997,

ke Neole M U

Kent Neal McMillan

Registered Professional Land Surveyor No. 4341
2104 Paramount Avenue, Austin, TX 78704
Telephone (512) 445-5441
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6.842 ac. File No. 96-606 -
Andre\‘.‘vﬂl)unn Lge. A-4 1 3 1 1 2 9 3 1I?B 1(’)91 & 292
Hays County, Texas

A DESCRIPTION OF A 6.842 ACRE STRIF OF LAND SITUATED IN THE
ANDREW DUNN SURVEY NO. 9, ABSTRACT 4, IN HAYS COUNTY, TEXAS;

4.592 acres of sxid 6.842 acre stvip being ont of that certain 122 acre tract of land
conveyed by Ella A, Miller to Leo A, Miller as described in Warranty Deed dated
December 11, 1965 recorded in Volume 209 at Page 227 of the Hays County Deed
Records

2.250.acres of said 6,842 acre strip being out of that certain 53,37 acre tract of land
conveyed by Elia A, Miller to Leo A, Miller as described in Warranty Deed dated
December 11, 1965 recorded in Volume 209 at Page 227 of the Hays County Deed
Records (and of these 2.230 acres, 0.036 acres being found to lie West of the West
line of that certwin 15,17 acre tract conveyed by Pete D, Smith to B.M, Craig as
described in Warranty Deed dated May 28, 1878 recorded in Volume “L” at Page
344 Hays County Deed Records, and hence to be in conflict with that certain
Western remainder of the Peter I, Smith tract later conveyed by Beverley Nance to
Mary Louise Nance by Warranty Deed dated June 10, 1940 vrecorded in Volume 120
at Page 393 of the Hays County Deed Records);

And said 6,842 acre parcel of land being more particularly described as follows from
& survey, completed February 7, 1997, performed upan the ground by Kent Neal
McMillan, Registered Professional Land Surveyor, 2104 Paramount Avenue,
Austin, Texas, and also shown upon Map No, 96-606A dated February 7, 1997,
prepared to accompany this description:

Bearings of Lines in the following desoription refer to Grid North of the Texas Co-
ordinate System (South Central Zone, NAD 27) as computed from solar observations:

Distances in the following description are Horizonta) Surface Distances (Grid Distance
= Surface Distance x 0,999896)

Co-ordinates noted in the following description are in US Survey Feet and refer to the
Texas Co-ordinate System (South Central Zone, NAD 27) as surveyed from NGS
Horizontal Control Point “CARPENTER"™:

In the following deseription, “Standard Rod and Cap” denotes a Punchmark ona 2 in.
Aluminum Cap stamped “KENT MCMILLAN, SURVEYOR, RPLS 4341” (and
numbered as noted) on a 5/8 in. X 16 in. Iron Rod and “Standard Spike and Washer”
denotes a 3/8 in, Steel Spike with a 2 in. Aluminum Washer stamped as last noted:

COMMENCING FOR REFERENCE at a 1/2 in, Galvanized Iron Pipe
(Y=802031.212, X=2351053.777) placed by the undersigned in 1986 (0.5 fi. North of an
old 6 in, dia. Cedar Post and 0.6 ft. Sowth of an old 8 in. dia. Cedar Post, by a scatter of
medium size stones, at the former corner of wire fences) to mark the Southwest corner of
that certain 600 ac. tract of land known as “Block or Division No. 2” of the M.M.
McCarver League as agreed between T B, Reotor, F.L. Rector, F.G. Rector, Wm, W,
Haupt, and LH. Breedlove according to the Agreement dated June 28, 1861 recorded
Volume “D” at Page 375 of the Hays County Deed Records (HCDR), same being the
Southeast corner of that certain 118 acre tract conveyed by Nanoy Rowden to W.W.
Haupt by Warranty Deed dated January 6, 1862 recorded in Volume “D” at Page 414
HCDR, noting that from said 1/2 in. Galvanized Iron Pipe;

#) a27in, Live Osk (originul bearing tree) bears S85°54'W, 3.56 vrs. (= 9.90 f.),

WRITTEN DESCRIPTION for 6.842 ac. TRACT B-2 Poge 1

89



1311 294

b) the position (Y=799803.667, X=2351111.592) of the Southeast corner of the former
122 acre tract originally conveyed by Henry C. Broedlove et ux to C.F. Bium, Jr. by
Warranty Deed dated November 18, 1874 recorded in Volume “I” at Page 335 HCDR
and later conveyed by Ells A. Miller to Leo A. Miller. by Warranty Deed dated
December 11, 1965 recorded in Volume 209 at Page 227 HCDR bears $1929°12"E,
802.27 vrs., said corner being presently an Unmarked Point from which & Standard
Rod and Cap No.1326 set to mark the South corner of that certain 7.86 acre tract
conveyed by Leo A. Miller to Hays Consolidated 1.8.D. by Warranty Deed dated June
2, 1978 recorded in Volume 668 at Page 568 RPRHC bears N1°29'12"W, 30,43 f,

THENCE S87°52'45"W, 519,706 vrs. to a Standard Rod and Cap No. 908
(Y=801977.794, X=2349611,289) set among five medium size stones (3.8 &. South of a
Wire Pence), the apparent remains of an old rock mound, marking the Southwest corner
of the former 118 acre W. W, Haupt tract described in Volume “D” at Page 414 HCDR.
and Southeast comer of that certain 28~1/2 acre tract conveyed by Mary Ellen Moore and
Anna E. Kyle to William W, Haupt by Warranty Deed dated June 23, 1863 recorded in
Volume “D” at Page 494 HCDR, (said corner being proven by the original bearing trees to
wit: an 18 in. Cedur Elm bears N28°04’E, 8,96 vrs. and & 5/8 in, Iron Rod set in the
approximate center of the rotted stump of a Live Onk, once larger than 14 in, dia., boars
50°03°52"W, 34.79 vs.)

THENCE S88°46°03™W, 292,933 vrs. to a very old 2-1/2 in. Cedar Stake found (5 in.
Dowm) (Y=801960,296, X=2348797.860) and taken for the original stake marking the
Northwest corner of that certaln 122 acre tract conveyed by Henry C. Breedlove et ux to
C.F. Blum, Jr. as described in Volume “I" at Page 335 HCDR, and later conveyed by Ella
A. Miller to Leo A. Miller by Warranty Deed recorded in Volume 209 at Page 227 HCDR

THENCE 888°20°42"W, 379.423 vra. to the center (Y=801929.860, X=2347744.457)
of s scatter of stones tuken for the remains of the Stone Mound originally marking the
Northwest corner of that certain 54 acre tract conveyed by J M. Pound et ux to B.M.
Craig by Warranty Deed dated September 19, 1872 recorded in Volume “H” at Page 220
HCDR, same corner being the North corner of the Southern triangle of that certain 15.17
acre tract of land conveyed by Pete D. Smith to B.M. Craig as described in Warranty
Deed dated May 28, 1878 recorded in Volume “L” at Page 344 HCDR, noting that from
said Point:

a) the center of 8 24 in. dia. Live Oak with old mark “5" on North face (original bearing
tree) bears 855°46'W, 22,34 vrs.,

b) a Standard Rod and Cap No.921 (Y=799727,524, X=2347348.973) set in a scatter of
medium size stones taken for the remalns of the Stone Mound originally marking the
Southwest corner of that certain 15,17 acre tract conveyed by Pete D. Smith to BM.
Craig as described in Volume “L” at Page 344 HCDR bears S§10°10°49"W, 805,607
vrs., (said cornet being proven by the driginal bearing tree, to wit: a 14 in. dia. Live
Ouk with old mark “C" over “S” on West face bears N84°41°E, 11.07 vrs.), and

o) a Standard Rod and Cap No.916 (Y=801271,795, X=2347764.284) set smong a
soatter of stones taken for the remains of the Stone Mound originafly marking the
Easterly ell corner on the South line of that certain 676 acre tract of land conveyed by
William M, Gibson et ux to Wm. W. Haupi a3 described in Warranty Deed dated
January 13, 1863 recorded in Volume “D” at Page 440 HCDR bears $1°43°33"E,
237.036 vrs., same being the Southeast corner of that certain 38 acre tract later
conveyed by Wm. W Haupt to C.C.C. Kavanaugh as described in Warranty Deed
dated May 11, 1863 recorded in Volume “E” at Page 197 HCDR, and the Northeast
corner of that certain 48 acre tract conveyed by Fergus Kyle, Annie E. Kyle and Mary
Ellen Moore to Tabitha Kavanaugh by Warranty Deed dated December 26, 1870
recorded in Volume “G" at Page 42 HCDR, noting that fram said Rod and Cap
No.916:

WRITTEN DESCRIPTION for 6.842 ac. TRACT B-2 Page2
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e an 18in. dia, Live Oak with fuint old mark on Northeast fice (original bearing
tree) bears §17°33°W, B.87 vrs,,

* 4 5/8 in. Iron Rod set in the center of an old Stump Hole (taken for position of
original Spanish-Oak bearing tres) bears NO°42°'W, 10.000 vrs.,

¢ the position of the Northeast comer of the former 38 acre Kavanaugh tract bears
N2°06°30"'W, 468.71 vrs., and '

* 4 1/2 in. Galvanized Iron Pipe (Y=802581.436, X=2348160.318) set by the
undersigned in 1992 at the approximate center of the rotted stump of a 20 in, Live
Oak (original bearing tree of Northeast corner 38 acre Kavanaugh tract) bears
N2°06°30"W, 468.71 vrs, and N88°52’46"E, 159.86 vrs,

THENCE N10°10'49”E, 7,28 ft. to a Standard Rod and Cap No.875 Y=801936.995,
X=2347745.739) set in an old Rock Mound found (approximately 6 ft. West of a corner
post of the Nance pasture fence) marking the original Northwest comer of that certain
53.37 acrs tract conveyed by J.H. Lawler et al to F.W. Miller as described in Warranty
Deed dated April 12, 1943 recorded in Volume 127 at Page 182 Hays County Deed
Records (HCDR) and later conveyed to Leo A. Miller by Warranty Deed recorded in
Volume 209 at Page 227 HCDR, noting that from said Rod and Cap:

u) the rotted stump of a Live Oak, 6 in. dia. (original bearing tree) bears $15°09°W,
14.86 fi, and

b} & 1/2 in. Galvanized Yron Pipe found at the base of a Cedar Post at corner of Wire
Fences bears N88°38'15”E, 5.84 ft., said Pipe being the original stake marking the
Southwest corner of Tract 1 of INDIAN CREEK RANCH, a Subdivision according
to the plat recorded in Book 6 at Page 59 of the Hays County Plat Records (HCPR);

THENCE S11°36'48"W, 614.17 ft, to a Standard Rod and Cap No.784 (Y=801335.463,
X=2347622.116) set at the rotted stump of a large Live Oak (approximately 2.4 ft. West
of the present Wire Fence) to mark the Angle Point in the West line of the 53.37 acre Leo
A, Miller tract as described in Volume 209 at Page 227 HCDR and from which Rod and
Cap set:

a) a Standard Rod and Cap No.802 (Y=800230,544, X=2347424.073) set
(approximately 0.6 ft. East of the present Wire Fence) at the rotted stump of an Elm
(once 14 in. dia. or larger) to mark the Angle Point in the West line of said 53.37 acre
Leo A, Miller tract bears §10°09°42"°W, 1122.64 ft.;

b) the approximate centor (Y=799794.011, X=2347325,761) of a 12 in. din. Pole Post at
Angle Point in Fence bears §10°09°42"'W, 1122.64 ft. and S12°41°31"W, 447,51 ft.,
said Post (not old) being taken as perpetuating the location of the former Angle Point
in Fence located by Surveyor $.M. Sewell in 1943 as described in the above mentioned
deed to Leo A. Miller, and

¢) the.center of » 30 in. dia, Live Oak (old Wire ingrown) at the present corner of Wire
Fences bears S10°09°42"W, 1122.64 &, §12°41°31"W, 447.51 f. and $43°07°05"'W,
92.48 f1., said Live Oak marking the Southwest corner of the 53.37 acre Len A, Miller
tract

THENCE §10°09'42"W, 394,96 fi. along the West line of the Leo A. Miller 53.37 acre
tract, to a Standard Rod and Cap No.967 (Y=800946,736, X~2347552.441) set
(approximately 5.0 ft. West of the present Wire Fence and 3.5 ft. West of the former line
of an older fonce as evidenced by remants of Wire ingrown in nearby trees) said Rod and
Cap marking the Northwest corner of the 6.842 acre strip of land here described and the
POINT OF BEGINNING of this description;

<000«

1) THENCE N88°37' 817K,
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¢ 4t 15,54 ft. crossing the West line of that certain 15.17 acre tract of land conveyed
by Pete D. Smith to B.M, Craig by Warranty Deed recorded in Volume “L” at
Page 344 HCDR,

¢ at 969.80 fi. orossing the West line of that certain 122 acre tract of land conveyed
by Ella A. Miller to Leo A, Miller as described in Warranty Deed recorded in
Volume 209 at Page 227 HCDR,

in all for 1002,05 ft, to a Standard Rod and Cap No.968 (Y=800970.677,

X=2348554.103) set to mark the Southwest corner of a certain 42.282 acre tract also

surveyed as a part of this project,

2) THENCE along the South line of suid 42.282 nore tract, N88°38'017E, 1961.15 ft.
to a Standard Rod and Cap No.969 (Y=801017.436, X=2350514,494) set to mark a
re-entrant corner of said 42,282 acre tract and the Northeast corner of the 6.842 nore
strip of land here described;

3) THENCE S59°18'03"E, 100.96 ft. to 2 Standard Rod and Cap No.887 set to mark an
¢ll corner on the South line of said 42.282 acre tract and the Southeast comer of the
6,842 ncre strip of land here described;

4) THENCE §88°38°01"W,
¢ at 369.20 &, passing a Standard Rod and Cap No, 892 set on line,
» at 706.36 &, passing a Standard Rod and Cap No, 893 set on line,
o at 1813.11 f1, passing a Standard Rod and Cap No.896 set on line,
in all for a total distance of 1974.49 ft. to a Standard Rod and Cap No.866
(Y=800870.732, X=2348557.090) set (approximately 0.5 R, East of a Wire Fence) to
mark an Angle Point on the South line of the strip of land here described;

5) THENCE 888°37'51"W,

e at 32.30 ft. crossing the Wast line of that certain 122 acre tract of land conveyed
by Ella A, Miller to Leo A. Miller as desoribed in Warranty Deed recorded in
Volume 209 at Page 227 HCDR,

¢ at 1007.54 fi. crossing the West line of the 15.17 acre tract of land conveyed by
Pete D. Smith to B.M. Craig as deseribed in Warranty Deed recorded in Volume
“L" at Page 344 HCDR,

in all for a total distance of 1023.05 it. to a Standard Rod and Cap No.966

{Y=800846.289, X=2347534.438) set (approximately 5.0 ft. West of a Wire Fence

and 3.5 ft West of the former line of an older Fence as evidenced by remnants of Wire

in nearby trees) to mark the Southwest cornet of the strip here described;

6) THENCE along the West line of the 53.37 acre Leo A. Miller tract as deseribed in
Warranty Deed recorded in Volume 209 at Page 227 of the Hays County Deed
Records, N10°69'427E, 102.06 fi.;

CONTAINING in all 6.842 acres of land within the above metes as established by this
survey.

I, Kent Nen! McMillan, & Registered Professional Land Surveyor, hereby certify that the
above is & true and correct description of the results of an actual survey, completed
Bebruary 2, 1997, performed upon the ground under my direction.

Witness my hand and seal of registration February 7, 1997,

Kent Neal MoMillan

Registered Professional Land Surveyor No. 4341
2104 Paramount Avenue, Austin, TX 78704
Telephone (512) 445-5441
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1.218 ac, File No. 96-606
Andrew Dunn Lge. A-4 FB 291 & 292
Hays County, Texas

A DESCRIPTION OF A 1.218 ACRE TRACT OF LAND SITUATED IN THE
ANDREW DUNN LEAGUE, ABSTRACT 4, IN HAYS COUNTY, TEXAS,

Said 1.218 acre (ract being ont of that certain 122 acre tract of Iand conveyed by
Ella A, Miller to Leo A. Miller ns described in Warranty Deed dated December 11,
1965 recorded in Volume 209 at Page 227 of the Mays County Deed Records;

And said 1.218 acre tract of land being more particularly described as follows from
A survey, completed October 16, 1996, performed upon the ground by Kent Neal
McMillan, Registercd Professional Land Surveyor, 2104 Parsmount Avenue,
Austin, Texas:

Bearings of Lines in the following description refer to Grid Novth of the Texas Co-
ordinate System (South Central Zone, NAD 27) as computed from solur observations:

Distances in the following description are Horizontal Surface Distances (Grid Distance
= Surface Distance x 0.999396)

Co-ordinates noted in the following description are in US Survey Feet and refer to the
Texas Co-ordinate System (South Central Zone, NAD 27) as surveyed from NGS
Horizontal Control Point “CARPENTER”: .

In the following description, “Standard Rod and Cap” denotes a Punchmark on a 2 in,
Aluminum Cep stamped “KENT MCMILLAN, SURVEYOR, RPLS 4341" (and
numbeted as noted) on a /8 in, X 16 in. Iran Rod and “Standard Spike and Washer”
deniotes a 3/8 in. Steel Spike with & 2 in. Aluminum Washer stamped as last noted:

COMMENCING FOR REFERENCE at & 1/2 in. Galvanized Iron Pipe
(Y=802031.212, X~2351053,777) placed by the undersigned in 1986 (0.5 ft. North of an
old 6 in. dia. Cedar Post and 0.6 &, South of an old 8 in. dia. Cedar Post, by a scatter of
medium size stones, at the former corner of wire fences) to mark the Southwest corner of
that certain 600 ac. tract of land known as “Black or Division No. 2” of the MM,
McCarver League as agreed betwesn T.B. Rector, F.L. Rector, F.G. Rector, Wim, W.
Haupt, and LH, Breedlove according to the Agrecment dated June 28, 1861 recorded
Volume “D* at Page 375 of the Hays County Deed Records (HCDR), same being the
Southeast corner of that certain 118 acre tract conveyed by Nancy Rowden to W, W,
Haupt by Warranty Deed dated January 6, 1862 recorded in Volume “D" at Page 414
HCDR, noting that from said 1/2 in. Galvanized Iron Pipe:

8) 827 in. Live Ouk (originat bearing tree) bears 885°54’W, 3.56 vrs. (=9.90 ),

b) a Standard Rod and Cap No. 908 (Y=801977.794, X=2349611.289) et among five
medium size stones, the apparent remains of an old rock mound, (3.8 . South of a
Wire Fence) to mark the Southwest corner of the former 118 acre W.W. Haupt {ract
described in Volume “D” at Page 414 HCDR and Southeast comer of that certain 28-
1/2 gcre tract conveyed by Mary Ellen Moore and Anna E, Kyle to Williar W, Haupt
by Warranty Deed dated June 23, 1863 recorded in Volume “D” at Page 494 HCDR
bears 587°52745" W, 519,706 vrs. (Said comer being proven by the original bearing
trees to wit: an 18 in. Cedar Elm bears N28°04’E, 8.96 vrs. and a 5/8 in. Iron Rod set
in the approximate center of the rotted stump of a Live Ok, once latger than 14 in,
dia,, bears $0°03'52"W, 34.79 vrs.)

©) avery old 2-1/2 in. Cedar Stake found (5 in, Down) (Y=801960.296,

X=2348797.860) and taken for the original stake marking the Northwest corner of
that certain 122 ac. tract conveyed by Henry C. Breedlove et ux to C.F. Blum, Jr. as
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desoribed in Warranty Deed dated November 18, 1874 recorded in Volume “I" at
Page 335 HCDR, the same 122 ac. tract Jater conveyed in 1965 by Ella A, Miller to
Leo A. Miller as described above, bears 587°52'45"W, 519.706 vrs and
S88°46°03"'W, 292.933 vrs.;

d) the position (Y=~799803.667, X=235111 1.592) of the Southenst comer of the former
122 ac. Leo Miller tract bears $1°29°12"E, 802,27 vrs., shid comer being presently an
Unmarked Point from which a Standard Rod and Cap No.1326 set to mark the South
corner of that certain 7.86 acre tract conveyed by Leo A. Miller to Hays Consolidated
1.5.D. by Warranty Deed dated June 2, 1978 recorded in Volume 668 at Page 568
RPRHC bears N1°29°12"W, 30.43 fi.;

said 1/2 in. Galvanized Iron Pipe marking also the Northeast corner of that certain 10.33
&c, tract conveyed by L.M. Haupt et ux to B.W. Miller, Sr. as described in Warranty Deed
dated July 2, 1943 recorded in Volume 127 at Page 251 HCDR (and Iater conveyed by
Ella A, Miller to Leo A, Miller by Warranty Deed dated December 1 1, 19685 recorded in
Volume 209 at Page 226 HCDR) and noting also that from said 1/2 in. Galvanized lron
Pipe;

€) the position of the Southeast corner of said 10.33 ac. tract (Y=802031,212,
X=2351053.777) bears §2°11°07"B, 508.44 ft.,

f) the position of the Northwest corner of ssid 10.33 ac. fract (Y=802001,855,
X=2350177.359; no remnant of former fence corner found) bears 588°04"53"W,
877.00 R, and

8) the position of the Southwest corner of said 10.33 ac. tract (Y=801487.055,
X=2350193.255), u Point on an old fence row, bears $88°04°53"W, §77.00 ft, and
S1°46'07"E, 515,10 ft.

THENCE along the original South line of that certain 118 acre tract of land conveyed by
Nancy Rowden to W.W. Haupt as dencribed in Volume “D* at Page 414 HCDR,
887°82°45"W, 600.88 fi. to a Point at the intersection of said line with the West line of
that gertain 8,836 acre tract of land conveyed by Leo A. Miller and wife, Ruby L. Miller,
to Hays Consolidated 1.8.D. as described in Warranty Deed dated April 16, 1987 recorded
in Volume 668 at Page 570 Real Property Records of Hays County (RPRHCY);

THENCE NI“18'12"W, 2,82 (. to a 1/2 in. Iron Rod (Y=802011.759, X=2350452.916)
found marking the Northwest comer of said 8,836 acre Hays Consolidated 1.S.D. tract;

'THENCE. 89°18°12"E, 1294.31 fx, to a 1/2 in. Iron Rod {Y=800734.610,
X=2150662.136) found marking the Southwest corner of said 8.836 acre tract and the
POINT OF BEGINNING of the.1.218 acre tract here desoribed;

-000-
1) THENCE 59°18'10"E, 335.95 f, to a Standard Rod and Cap No.882 set to mark the
Southeast corner of the 1.218 acre tract here deseribed and the Southwest corner of a
2.166 acre tract also surveyed as a part of this project;

2) THENCE S81°05'09"W, 100,01 ft, to a Standard Rod and Cap No.888
(Y=800387.615, X=2350617.641) set to mark the Southwest carner of the 1.218 acre
tract here described, :

1) THENCE N9°18'03"W, 537.31 . to a Standard Rod and Cap No.887 set on the
South line of a 46,798 acre tract also surveyed as a part of this project;

4) THENCE N88°38'01"E, 100.96 fi. to a Standard Rod and Cap No.B67 set to mark
the Southeast corner of said 46.798 acre tract and the Northeast corner of the 1.218
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acre tract here desoribed, both lying upan the West line of that certain 8.836 acre tract
of land conveyed to Hays C.1.8.D. as described above;

5) THENCE 89°18'12"E, 188,10 ft. to the POINT OF BEGINNING of this
description;

CONTAINING in all 1.218 acres of land within the above desoribed metes as established
by this survey.

I, Kent Neal MoMillan, a Registered Professional Land Surveyor, hereby certify that the
above is a trae and correct description of the results of an actual survey, completed
October 16, 1996, performed upon the ground under my direction.

Witness my hand and seal of registration November 4, 1996,

Fona Neal Ml

- Kent Neal McMiilan
Registered Professional Land Surveyor No, 4341
2104 Paramount Avenue, Austin, TX 78704
Telephone (512) 445-5441
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Andrew Dunn Lge. A-4 FB 291 & 292
Hays County, Texas

A DESCRIPTION OF A 1.415 ACRE TRACT OF LAND SITUATED IN THE
ANDREW DUNN LEAGUE, ABSTRACT 4, IN HAYS COUNTY, TEXAS,

Said 1,415 acre tract being out of that certain 122 acre tract of tand conveyed by
Ella A, Milter to Leo A, Miller a5 described in Warranty Decd dated December 11,
1965 recorded in Volume 209 ¢ Page 227 of the Hays County Decd Records;

And said 1.415 acre tract of Iand being more particularly described as follows from
A survey, completed October 16, 1996, performed upon the ground by Kent Neal
MecMillan, Registered Professional Land Surveyor, 2104 Paramount Avenue,
Austin, Texas:

Benarings of Lines in the following description refer to Grid North of the Texas Co-
ordinate System (South Ceniral Zone, NAD 27) as computed from solar abservations:

Distances in the following description are Horlzontal Surface Distances (Grid Distancs
= Surface Distance x 0.999896)

Co-ordinates noted in the following description are in US Survey Feet and refer to the
Texas. Co-ordinate System (South Central Zone, NAD 27) as surveyed from NGS
Horizontal Control Point “CARPENTER’:

In the following description, “Standurd Rod and Cap” denotes a Punchmark on & 2 in,
Aluminum Cap stamped “KENT MCMILLAN, SURVEYOR, RPLS 434]” (and
numbored as noted) on a 5/8 in. X 16 in. Iron Rod und “Standard Spike and Washer”
denotes a 3/8 in. Steel Spike with & 2 in. Aluminum Washer stamped as last noted;

COMMENCING FOR REFERENCE &t a 1/2 in, Galvanized Iron Pipe
(Y=802031.212, X=2351053.777) placed by the undersigned in 1986 (0.5 ft. North of an
old & in. dia. Cedar Post and 0.6 ft. South of an old 8 in, dia. Cedar Post, by a scatter of
medium size stones, at the former corner of wire fences) to mark the Southwest corner of
that certain 600 ac, tract of Jand known as “Block or Division No. 2" of the MM,
MecCarver League as agreed between T.B. Rector, F.L. Rector, F.G. Rector, Wi, W,
Huaupt, and LH, Breedlove according to the Agreement dated June 28, 1861 recorded
Volume “D" at Page 375 of the Hays County Deed Records (HCDR), same being the
Southeast cormer of that certain 118 acrs tract conveyed by Nancy Rowden to W. W,
Haupt by Warranty Deed dated January 6, 1862 recorded in Volume “D” at Page 414
HCDR, noting that from said 1/2 in. Galvanized Tron Pipe:

8) 27 in. Live Oak (originat bearing tree) bears S85°54°W, 3.56 vrs. (=9.901#),

b) ‘a Standard Rod and Cap No. 908§ {Y=801977.794, X=2349611.289) set among five
medium size stones, the apparent remains of an ofd rock mound, (3.8 ft. South of a
Wire Fence) to mark the Southwest corner of the former 118 ncre W.W. Haupt tract
described in Volume “D” at Page 414 HCDR and Southeast comer of that certain 28-
1/2 acre tract conveyed by Mary Elien Moore and Anna E. Kyle to William W. Haupt
by Warranty Deed dated June 23, 1863 recorded in Volume “D*" at Page 494 HCDR
bears $87°52'45"W, 519,706 vrs. (Said corner being proven by the original bearing
trees to wit: an 18 in, Cedar Elm bears N28°04’E, 8.96 vrs, and a 5/8 in. [ron Rod get
in the approximate conter of the rotted stump of a Live Oak, once larger than 14 in,
dia., bears $0°03°52"W, 34.79 vrs.)

©) avery old 2-1/2 in, Cedar Stake found (5 in. Down) (Y=801960.296,

X=2348797.860) and taken for the original atake marking the Northwest corner of
that certain 122 ac, tract conveyed by Henry C. Breedlove et ux to C.F, Blum, Jr. as

WRITTEN DESCRIPTION for 1.415_gc. TRACT C Page 1

96



1311 301

described in Warranty Deed dated November 18, 1874 recorded in Volume “I” at
Page 335 HCDR, the same 122 ac. tract later conveyed in 1965 by Ella A. Miller 1o
Leo A. Miller as described above, bears $87°52°45"W, 519.706 vrs and
$868°46'03"W, 292.933 vrs,;

d) the position (Y=799803.667, X=215111 1.592) of the Southeast corner of the former
122 ac. Leo Miller tract bears $1°29* 12"E, 802.27 vrs,, said corner being presently an
Unmarked Point from which & Standard Rod and Cap No.1326 set to mark the South
corner of that certain 7.86 acre tract conveyed by Leo A. Miller to Hays Consolidated
L.8.D. by Warranty Deed dated June 2, 1978 recorded in Volume 668 ai Page 568
RPRHC bears N1°29°12"W, 30.43 ft.;

seid 1/2 in. Galvanized Iron Pipe marking also the Northeast corner of that certain 1033
acre tract conveyed by L.M. Haupt et ux to F.W. Miller, Sr, as described in Warranty
Deed dated July 2, 1943 recorded in Volume 127 at Page 251 HCDR (and later conveyed
by Eita A. Miller to Leo A, Miller by Warranty Deed dated December 1 t, 1965 recorded
in Volume 209 at Page 226 HCDR) and noting also that fom said 1/2 in. Galvanized Iron
Pipe:

€) the position of the Southeast comer of said 10.33 acre tract (Y=802031.212,
X=2351053.777) bears $2°11°07"K, 508.44 ft,

f) the position of the Northwest corner of said 10.33 acre traot (Y=802001.85 5,
X=2150177.339; no remnant of former fence corner found) bears SB8*04°53"W,
877.00 ., and

g8) the position of the Southwest corner of said 10.33 acre tract (Y=801487.055,
X=2350193.255), a Point on an old fence row, bears S88°04'53™W, 877.00 it. and
S1°46'07"E, 515.10 f.

THENCE along the original South line of that certain 118 acre tract of land conveyed by
Nancy Rowden to W, W. Haupt as described in Volume “D"” at Page 414 HCDR,
587°52°45"W, 600.88 fi. to a Point at the intersection of said line with the West line of
that certain 8.836 acre tract of land conveyed by Leo A. Miller and wife, Ruby L. Miller,
to Hays Consolidated 1.8.D, s doscribed in Warranty Deed dated April 16, 1987 recorded
in Volume 668 at Page 570 Real Property Records of Hays County (RPRHC);

THENCE N9°18°12"W, 2.82 ft. to a 1/2 in. Iron Rod (Y=802011.759, X=2350452.916)
found marking the Northwest corner of said 8,836 acre Hays Congolidated 1.S.DD. tract;

THENCE S$9°18°12"E, 1294.31 ft. to a 1/2 in, Iron Rod (Y=800734.610,
X=2350662.136) found marking the Southwest corner of said 8.836 acre tract;

THENCE N83°13'54"E, 299,97 ft. to a 1/2 in. Iron Rod (Y=800743.866,
X=250961.931) found marking the Southeast comer of said 8.836 acre tract on the West
line of that certain 7.86 acre tract of land conveyed by Leo A, Miller to Hays Consolidated
Independent School District by Warranty Deed dated June 2, 1978 recorded in Volume
668 at Page 568 of the Real Property Records of Hays County (RPRHC), and from which
Iron Rod found:

THENCE $9°17°35"E, 298.64 f1. to a Standard Rod and Cap No.881 (Y=800449,180,
X=2351010.153) set on the West line of the 7.86 acre Hays C.1.8.I). tract, by the
intersection of a Wire Pasiure Fence, 1o mark the Northeast corner and POINT OF
BEGINNING of'the 1.415 acre tract here desoribed;

-000-

1) THENCE along the West line of said 7.86 acre Hays C.1,8.D. tract, 89°17'35"E,
623.35 K. to a Standard Rod and Cap No.1326 (Y=790814.079, X=23511 10.802) set

WRITTEN DESCRIPTION for 1415 g¢ TRACTC Page 2

97



2)

)

4)

1311 302

ta mark the South corner of said 7.86 acre Hays Consolidated 1.5.D, tract (said Rod
and Cap being in the position of a 1/2 in. {ron Rod, taken for the original stake set by
R.E. Stansberry, RPS in 1978 to mark the South corner of said 7.86 acre, found in
place by the undersigned in 1991, but later removed by fence construction)

THENCE $88°51°49"W, 101,02 ft, to a Standard Rod and Cap No.885
{Y=799832,076, X=235 1009.816) set to mark the Southwest corner of the 1,415 acre
teact here described;

THENCE N9°17°36"W, 609,68 It, to a Standard Rod and Cap No.886 set to mark
the Northwest comer of the 1,415 acre tract here desoribed on the South line of a
2166 acre tract also surveyed as a part of this project;

T‘ﬁENCE along the South line of said 2.166 acre tract, N81°05°09"E, 100.00 ft, to
the POINT OF BEGINNING;

CONTAINING in all 1.415 seres of land within the abovo dscribed metos as established
by this survey.

I, Kent Neal McMillan, a Registered Professional Land Surveyor, hereby certify that the
above is a true and correot description of the results of an actual survey, completed
Octaber 16, 1996, performed upon the ground under my direotion,

Witness my hand and seal of registration November 4, 19986,

Eovr Neal Mol
Kent Neal McMillan ’
Registered Professional Land Surveyor No. 4341
2104 Paramount Avenue, Austin, TX 78704

Telephone (512) 445-5441
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0.142 ac. File No. 96-606
Andrew Dunn Lge, A-4 FB 291 & 292
Hays County, Texas

A DESCRIPTION OF A 0.142 ACRE TRACT OF LAND SITUATED IN PART
WITHIN IN THE M. M. MCCARVER SURVEY NO. 4, ABSTRACT 10, AND IN
PART WITHIN THE JOHN COOPER SURVEY NO. 13, ABSTRACT 100, BOTH
IN HAYS COUNTY, TEXAS;

Approximately 0.07 acres of said 0,142 acre tract being a part of that certain 0.25
acre sirip of land out of the M.M. McCarver Survey No. 4 conveyed by Hays
Consolidated Independent School District to Leo A. Miller by Warranty Deed dated
June 2, 1978 recorded in Volume 312 at Page 457 HCDR, and

The bintance of said 0.142 acre tract being a pari of ihat certain 0.25 acre strip of
land snid to be out of the M.M. McCarver Survey No. 4 (but thought by the
undersigned surveyor to actuaily be out of the John Cooper Survey No. 13) to which
Leo A. Miller has cinimed title an stated in the Affidavits recorded in Volume 600 gt
Page 686 RPREC and Volume 600 Page 689 RPREC, said 0.25 acre strip being land
within an ofd roadway formerly adjoining the South side of that certain 34.84 nere
of laud conveyed to Hays Congolidated L5.D, by Warranty Deed dated January 5,
1968 recorded in Volume 222 at Page 54 HCDR (although not sctually embraced
within the metes and bounds of said 34.84 acres)

And snid 0.142 acre tract of Iand being more particularly described as follows from
A survey, completed October 16, 1996, performed upon the ground by Kent Neal
McMillan, Registered Professional Land Surveyor, 2104 Paramount Avenue,
Austin, Texzs:

Bearings of Lines in the following description refer to Grid North of the Texas Co-
ardinate System (South Central Zone, NAD 27) as computed from solar observations:

Distances in tha following desoription are Horlzontal Surface Distances (Grid Distance
= Surface Distance x 0.999896)

Ce-ordinates noted in the following desoription are in U§ Survey Feet and refer to the
Texas Co-ordinate System (South Central Zone, NAD 27) as survayed from NGS
Horizontal Control Point “CARPENTER'™: .

In the following description, “Standard Rod and Cap” denotes & Punchmark on a 2 in,
Aluminum Cap stamped “KENT MCMILLAN, SURVEYOR, RPLS 4341” {and
numbered a8 noted) on & 5/8 in. X 16 in. Iron Rod and “Standard Spike and Washer”
denotes a 3/8 in. Steel Spike with a 2 in. Aluminum Washer stamped as last noted:

COMMENCING FOR REFERENCE at a 1/2 in. Galvanized Iron Pipe
(Y=802031,212, X=2351053.777) placed by the undersigned in 1986 (0.5 ft. North of an
old 6 in. dia. Cedar Post and 0.6 ft. South of an old 8 in. dia. Cedar Post, by a scatter of
medium size stones, at the former comer of wire fenoes) to mark the Southwest corner of
that certain 600 ae. tract of land known as “Block or Division No, 2" of the M.M,
MocCarver League as agreed between T.B. Rector, F.L., Rector, F.GQ, Rector, Wm. W,
Haupt, and 1Y, Breedlove according to the Agreement dated June 28, 1861 recorded
Volume “D” ut Page 375 of the Hays County Deed Records (HCDR), same being the
Southenst corner of that certain 118 acre tract conveyed by Nancy Rowden to W.W.
Haupt by Warranty Deed dated January 6, 1862 recorded in Volume “D” at Page 414
HCDR, notlng that from said 1/2 in. Galvanized Iron Pipe:

a) n27in, Live Oak (original bearing tree) bears SB83°54'W, 3.56 vra. (= 9,90 i),
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b) a Standard Rod and Cap No. 908 (Y=801977.794, X=2349611,289) set among five
medium sizo stones, the apparent remains of an old rock mound, (3.8 fi. South of &
Wire Fence) to mark the Southwest corner of the former 118 acre W.W, Haupi tract
described in Volume “D” at Page 414 HCDR and Southeast corner of that certain 28-
1/2 acte tract conveyed by Mary Eilen Moore and Anna E. Kyle to William W. Haupt
by Warranty Deed dated June 23, 1863 recorded in Volume “D" at Page 494 HCDR
bears §87°52°45™W, 519,706 vrs. (Said comer being proven by the original bearing
trees to wit: an 18 in. Cedor Elm bears N28°04'E, 8.96 vrs. and a 5/8 in. [ron Rod set
in the approximate center of the rotted stump of a Live Oak, once larger than 14 in.
dia., bears §0°03°52"W, 34,79 vrg,)

¢) & very old 2-1/2 in, Cedar Stake found (5 in, Down) {Y=801960.296,
X=2348797.860) and iaken for the original stake marking the Northwest corner of
that certain 122 ac, tract conveyed by Henry C. Breedlove et ux to C.F. Blum, Jr. as
described in Warranty Deed dated November 18, 1874 recorded in Volume “I” at
Page 335 HCDR, the same 122 ac. tract later conveyed In 1965 by Ella A. Miller to
Leo A. Miller as described above, beats $87°52'45"W, 519,706 vrs and
S88°46°03"W, 292,933 vrs.;

said 1/2 in. Galvanized Iron Pipe marking also the Northeast corner of that certain 10.33
ae. tract conveyed by L.M. Haupt et ux to F.W. Miller, St. as described in Warranty Deed
dated July 2, 1943 recorded in Volume 127 at Page 251 HCDR (und later conveyed by
Ella A. Miller to Loo A. Miller by Warranty Deed dated Decomber 1 1, 1965 recorded in
Volume 209 at Page 226 HCDR) and noting also that from said 1/2 in. Galvanized Tran
Pipe:

¢} the position of the Southeast corner of said 10,33 ac. tract (Y=802031.212,
X=2351053.777) bears $2°11’07"E, 508.44 ft,

f) the position of the Northwest corner of said 10.33 ue. tract (Y=802001.855,
X=2350177.359; no remnant of former fence corner found) bears 588°04°53"w,
877.00 f., and

8) the position of the Southwest corner of said 10.33 ao. tract (Y=801487.055,
X=2350193,255), a Point on an old fence row, bears S88°04'53"W, 877.00 ft. and
81°46°07"E, 515.10 1, .

THENCE 81°29'12"E, 2198.10 ft. to & Standard Rod and Cap No.1326
(Y=799834.079, X=23511110.802) set to mark the South corner of that certain 7.86 acre
tract conveyed by Leo A. Miller to Hays Consolidated L.8.D. as described in Warranty
Deed dated June 2, 1978 recorded in Volume 668 at Page 568 RPRHC, same being also
the Northwest comer of that certain 0.25 acre strip of land conveyed by Hays -
Consolidated 1.S.D. to Leo A, Miller as described in Warranty Deed dated June 2, 1978
recorded in Volume 312 at Page 457 RPRHC (said Rad and Cap No.1326 being in the
position of a 1/2 in. Iron Rod, taken for the original stake set by R.E. Stansberry, RPS in
1978 to mark the South corner of said 7.86 acre tract, found in place by the undersigned
in 1991, but later removed by fence construction), and from said Standard Rod and Cap
No.1326:

the position (¥=799803.667, X=2351111.592) of the Southwest corner of that certain
34.84 acre tract conveyed by L.M. Haupt, Jr., et al to Hays Consolidated 1.8.D. by
Wharranty Deed dated January 5, 1968 recorded in Volume 222 at Page 54 HCDR bears
51°29°12"E, 30.42 fi., same position being also the Southeast corner of that certain 122
acre tract of land conveyed by Ella A. Miller 10 Leo A. Miller by Warranty Deed dated
December 11, 1965 recorded in Volume 209 at Page 227 HCDR and being the recognized
position of the Southwest corner of the M.M. MoCarver Survey No. 4 and Southenst
corner of the Andrew Dunn Survey No. 9, .
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THENCE N88°51'31”E, 341.14 1. fo  Standard Rod and Cap No.1348
(Y=799840.874, X=2351451.835) set (approximately 0,60 ft. South of Wire Fence) on
the North line of the above mentioned 0,25 ac, strip conveyed to Leo A. Miller as
desoribed in Volume 312 at Page 457 RPRHC, said Rod and Cap replacing the Rod and
Cap set by the undersigned in 1992 (and later destroyed by construction) to mark the
Northwest corner of that certain 2,455 sq. ft. parcel subject to the Easement and Right-of:
Way granted by Leo A, Miller and Dennis L. Miller to Hays Consolidated 1.8.D. by Deed
dated November 27, 1992 recorded in Volume 962 at Page 646 Official Public Records of
Hays County (OPRHC) and sald Rod and Cap marking the Northeast corner and POINT
OF BEGINNING of the 0.142 acre parcel here described,

-000-

1) THENCE S15°48°12"W, 61.54 ft. to & Standard Rod and Cap No,1347 found
(approximately 0.60 ft. North of a Wire Fence) marking the Southwest corner of said
2,453 5q. ft. Easement and Right-of-Way paroel and the Southeast corner of the 0,142
acre parcel here described, an the North line of that certain 8.73 acre Tract I conveyed
by J&D Development, Inc. to Hays Consolidated 1.8.D, as deseribed in Warranty
Deed recorded in Volume 636 at Page 784 HCDR,

2) THENCE slong the North line of said 8.73 acre Hays Consolidated 1.S.D. tract,
S88932° 15”W, 104.75 ft. to a Standard Rod and Cap No.884 (Y=799778.994,
X=2351330,374) set to mark the Southwest corner of the 0,142 acre parcel here
described;

3) THENCE Ni5°48°i9"E, 62.15 f. to a Standard Rod and Cap No.883
(Y=799838,791, X=2351347.301) set on the North line of that certain 0.25 ncre Strip
conveyed to Leo A. Miller as desoribed in Volume 312 at Page 457 HCDR to mark
the Northwest corner of the 0,142 acre parce! here described;

4) THENCE slong the North ling of said 0.25 acre Strip, N88°51°31”E, 104.57 f¢. to
the POINT OF BEGINNING of this description;

CONTAINING in all 0.142 acres of land within the above desoribed metes as established
by this survey.

1, Kent Neal McMillan, a Reglstered Professional Land Surveyor, hereby certify that the
above is 8 true and correct description of the results of an actual survey, completed
Qctober 16, 1996, performed upon the ground under my direction. -

Witness my hand and seal of registration November 4, 1996,

o Neal Ml

Kent Neal McMillan

Registered Profossional Land Survayor No, 4341
2104 Paramount Avenue, Austin, TX 78704
Telophone (512) 445-5441
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: K.10

Board Goal: Board/Staff/lCommunity Relations

Subject: Consideration and possible adoption of a Resolution Nominating Directors for the Hays County Appraisal Board

Administrator Responsible/Position: Randy Rau, Chief Financial Officer

A

Purpose of Agenda Item:

X Action needed [] Information only [] Receive input
Authority for This Action:
[ ] Local Policy X] Law or Rule [ ] NA

Goal or Need Addressed:
District representation on the Appraisal District Board of Directors

Summary:

[X] Previous board action relating to this item: September 27, 2021 — At that time, Jayna Love and Meredith
Schawe, were nominated directors of the Hays County Appraisal District.

X Future action anticipated - Biennial

X] Background information — The district received notification that nominations for directors of the Hays County
Appraisal District are to be submitted to the chief appraiser on or before October 15, 2023. Each taxing unit may
nominate one candidate for each position to be filled. All seven positions are available for selection; therefore, Hays
CISD may nominate up to seven candidates.

Comments Received:
[X] Cabinet [ ] DLT [ ] FBOC [] Teacher Org. Reps.  [_] Other

Administrative Recommendation:
The administration defers to the Board of Trustees for nominations.

Fiscal Impact and Cost:  Amount: N/A
[ ] Budget [ ]2023 Bond [ ] Grant/Special Funds [ ] Other

Monitoring and Reporting Timeline:
Person responsible for evaluating this decision or action — Randy Rau, Chief Financial Officer

Suggested Motion:
I move that the Hays CISD Board of Trustees adopt the resolution to nominate and to fill a position on
the Hays Central Appraisal Board, as discussed.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: L.1

Board Goal: Board/Staff/lCommunity Relations

Subject: Update on Bond, Construction, and Renovation Projects in the District

Administrator Responsible/Position: Max Cleaver, Chief Operations Officer

A

Purpose of Agenda Item:

[ ] Action needed X Information only [] Receive input
Authority for This Action:

X Local Policy - CV(LOCAL) [ ] Law or Rule [ ] N/A
Summary:

] Previous board action relating to this item -

[X] Future action anticipated — As needed

X] Background information - The board needs to monitor the progress of the bond projects and other construction
projects to ensure the contract with the community is fulfilled.

Comments Received:
[X] Cabinet [_] DLT [ ] FBOC [] Teacher Org. Reps. [ | Other
All agenda items are reviewed by Superintendent’s Cabinet.

Suggested Motion
No action needed. This item is presented as information only.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: L.1a

Board Goal: Board/Staff/lCommunity Relations

Subject: Review and Discuss 2023 Bond Bid Package 3 Schematic Design for Improvements at Hays High School,

Barton Middle School, and the Hays CISD Performing Arts Center

Administrator Responsible/Position: Max Cleaver, Chief Operations Officer

A

Purpose of Agenda ltem:

[ ] Action needed (] Information only X Receive input
Authority for This Action:
[ ] Local Policy [ ] Law or Rule Xl N/A

Goal or Need Addressed:
Maintain clean, safe facilities. The purpose of this agenda item is to familiarize you with Bid Package 3 and receive
feedback.

Summary:
DX Previous board action relating to this item
In April 2023, the Board granted the Superintendent authority to assign minor 2023 Bond Projects to the district's
architects, OCR or Huckabee.
[] Future action anticipated -
X] Background information —
The 2023 Bond contains provisions for the following improvements:
e Hays High School
HVAC
Roofing
Boiler
Additional Parking and Parking Repair
Walkway Cover
New Weight Room
o Barton Middle School
o Roofing
o Parking Repair
e  Performing Arts Center
o Roofing
Huckabee will present schematic design documents for the new weight room and other project elements.
Bartlett Cocke will provide a schematic design cost estimate.

O O O O O O

Scope of Options Reviewed:
Contract Information:

Length of Contract:

Reasons for rejecting alternatives

Comments Received:
X] Cabinet [ | DLT X] FBOC [ ] Teacher Org. Reps. [ | Other:
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Administrative Recommendation:
Staff recommends approval of the schematic design package, as presented

Fiscal Impact and Cost:  Amount: See Below

[] Budget X] Bond 2023 [ ] Grant/Special Funds [] Other
Original Budget SD
Construction $14,295,525 $18,848,044
Architect $1,000,687 $1,319,363
FFE $1,000,687 $1,000,687
Infr & Fees $536,082 $536,082
Contingency $1,036,426 -$3,834,770
Total $17,869,406 $17,869,406
Future/Ongoing -

Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action: Max Cleaver, COO

Nate Wensowitch, Dir. Planning & Const.
Evaluation method and time line:

Next report to the board:
Suggested Milestones

Discussion of SD September 2023
Consideration of SD October 2023
Consideration of DD January 2024
Consideration of CD March 2024
Consideration of GMP April 2024
Substantial Completion June 2025

Suggested Motion:

I move that the Hays CISD Board of Trustees approve the 2023 Bond Bid Package 3 Schematic Design for
Improvements at Hays High School, Barton Middle School, and the Hays CISD Performing Arts Center, as designed by
O’Connell Robertson and submitted by Bartlett Cocke Construction, in the amount of $18,848,044, as presented.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda Item: L.2

Board Goal: Board/Staff/Community Relations

Subject: Quarterly Investment Report for the 4rd Quarter of 2022-2023 Fiscal Year

Administrator Responsible/Position: Randy Rau, Chief Financial Officer

A

Purpose of Agenda Item:

[ ] Action Needed X Information Only [] Receive Input
Authority for This Action
X Local Policy - CDA [ ] Law or Rule [ ] N/A

Goal or Need Addressed:
Board Policy CDA(LEGAL) Not less than quarterly, the investment officer shall prepare and submit to the board a written
report of investment transactions for all funds covered by the Public Funds Investment Act for the preceding reporting
period.

Summary:
X] Previous board action relating to this item - Quarterly
[] Future action anticipated -
[] Background information — Quarterly Investment Report is attached

Administrative Recommendation:
There is no recommendation for this agenda item. This item is presented for information only.
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Hays Consolidated
Independent School District

4™ Quarter Investment
Report
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Quarterly Investment Report

HAYS CISD
4th Quarter June 30, 2023

Portfolio Summary As Of June 30, 2023

Ending Market Value $ 274,090,674.03
Ending Book Value $ 274,090,674.03
Current Period Earnings $ 3,979,600.19
Portfolio Rate of Return 5.00%
Weighted Average Maturity 33 Days

Benchmark Analysis for June 30, 2023

Hays C.I.S.D. 5.00%
30-Day T-bill 4.96%
90-Day T-bill 5.35%
6-Month T-bill 5.33%
1-Year Treasury 5.13%

6.00%

5.50%

5.00% -
4.50% -
4.00% -
3.50% A
3.00% -
2.50% A
2.00% -
1.50% -
1.00% -
0.50% -
0.00% -

Hays C.I.S.D. 30-Day T-bill 90-Day T-bill 6-Month T-bill 1-Yr Treasury

109




Quarterly Investment Report

HAYS CISD
4th Quarter June 30, 2023

Portfolio Composition at 06/30/2023

TXTERM
7.83%

TEXPOOL
18.52%

LONESTAR
73.65%

$400,000,000

$350,000,000

$300,000,000 -
$250,000,000 -
$200,000,000 -
$150,000,000 -
$100,000,000 -
$50,000,000 -

$0 -

Maturity Aging - 03/31/2023 vs 06/30/2023

0-1 Month  1-3 Months 3-6 Months 6-9 Months 9-12 Months  1-3 Years

u Previous Period i Current Period
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Portfolio Summary As Of June 30, 2023:

Detail of Investment Holdings
HAYS CISD
4th Quarter June 30, 2023

Beginning Ending Book Value Book Value Market Value Market Value Period Yield To Maturity Days to
Description cusiP Par Value Par Value 3/31/2022 6/30/2023 3/31/2022 6/30/2023 i Maturity Date Maturity
199 - General Operating
Lone Star LGIP [LONESTAR ] 5.963,393.68] ,384,938.22] 5,963,393.68] ,384,938.22| 5.963,393.68] ,384,938.22 128,149.92]  0.080 N/A 1
Texas Range LGIP [TEXASTERM | 16,590,896.49 ,798,676.92| 16,590,896.49]  16,798,676.9: 16,590,896.49 ,798,676.92 207,780.43|  0.020 N/A 1
TexPool LGIP [TEXPOOLO2 | 67,300,412.50] ,536.,498.08| 67,309,412.59] _ 21,536,498.0 67,300,412.50]  21,536,498.08 619,094.88]  0.020 N/A 1
89,863,702.7 47,720,113.22 89,863,702.76 __ 47,720,113.2 89,863,702.7 47,720,113.22 955,025.23
240 - Child Nutrition
Lone Star LGIP [LONESTAR [ 7,042,765.41] 7,129,031.77] [ 7,042,765.41] 7,129,031.77] [ 7,042,765.41] 7,129,031.77 94,726.28]  0.080 N/A 1
Texas Range LGIP [TEXASTERM 1] 765.45| 775.04] | 765.45| 775.04] | 765.45] 775.04 | 9.59]  0.020 N/A 1
7,043,530.86 7,129,806.81 7,043,530.86 7,129,806.81 7,043,530.86 7,129,806.81 94,735.87
599-Debt Service
Lone Star LGIP [LONESTAR [ 4,439,264.71] 4,486,015.42| [ 4,439,264.71] 4,486,015.42] | 4,439,264.71] 4,486,015.42 [ 0.080 N/A 1
Texas Range LGIP [TEXASTERM [ 4,611,665.72 4,669,421.12] | 4,611,665.72| 4,669,421.12 | 4,611,665.72 4,669,421.12 0.020 N/A 1
TexPool LGIP [TEXPOOLO3 [ 27,964,496.14]  29,228,037.37| [ 27.964,496.14|  29,228,037.37|[  27,964,496.14]  29,228,037.37 0.020 N/A 1
37,015,426.5 38,383,473.91 37,015,426.57 __ 38,383,473.91 37,015,426.5 38,383,473.91 468,118.00
608- 2008 Construction
Lone Star LGIP [LONESTAR ] 203,580.04] 208,828.63] 203,580.04 208,828.63 203,580.04] 208,828.63 | 2,667.84] _ 0.080 N/A 1
203,580.04 208,828.63 203,580.04 208,828.63 203,580.04 208,828.63 2,667.84
617-2017 Construction
Texas Range LGIP [TEXASTERM [ 161.10] 163.11] [ 161.10] 163.11] [ 161.10] 163.11 | 2.01] _ 0.020 N/A 1
161.10 163.11 161.10 163.11 161.10 163.11 2.01
617.18- 2017 Construction
Lone Star LGIP [LONESTAR ] 10,096,973.56 9,530,193.48| 10,096,973.56 9,530,193.48 10,096,973.56] 9,530,193.48 [ 127,508.04] _ 0.080 N/A 1
10,096,973.56 9,530,193.48 10,096,973.56 9,530,193.48 10,096,973.56 9,530,193.48 127,508.04
621- 2021 Construction
Lone Star LGIP [LONESTAR [ 5,798,526.08] 1,372,308.56] | 5,798,526.08] 1,372,308.56] | 5,798,526.08] 1,372,308.56 | 27,160.34] _ 0.080 N/A 1
5,798,526.08 1,372,308.56 5,798,526.08 1,372,308.56 5,798,526.08 1,372,308.56 27,160.34
621 (A) - 2021 Construction
Lone Star LGIP [LONESTAR ] 68,141,759.03]  64,424,530.92 68,141,759.03]  64.424,530.92 68,141,759.03] _ 64,424,530.92 [ 841,950.45] _ 0.080 N/A 1
68,141,759.03 _ 64,424,530.92 68,141,759.03 _ 64,424,530.92 68,141,759.03 _ 64,424,530.92 841,950.45
622- 2022 Construction
Lone Star LGIP [LONESTAR ][ 115.491,266.86]  105,321,255.39] [ 115,491,266.86] _ 105,321,255.39] [ 115,491,266.86] _ 105,321,255.39 1,462,432.41] _ 0.080 N/A 1
115,491,266.86 __ 105,321,255.39 __ 115,491,266.86 __ 105,321,255.39 __ 115,491,266.86 __105,321,255.39 1,462,432.41
Summary By Fund:
199- General Operating 89,863,702.76  47,720,113.22 80,863,702.76  47,720,113.22 89,863,702.76  47,720,113.22 955,025.23
240- Food Service 7,043,530.86 7,129,806.81 7,043,530.86 7,129,806.81 7,043,530.86 7,129,806.81 94,735.87
599- Debt Service 37,015426.57  38,383,473.91 37,015426.57  38,383,473.91 37,015426.57  38,383,473.91 468,118.00
608- 2008 Construction 203,580.04 208,828.63 203,580.04 208,828.63 203,580.04 208,828.63 2,667.84
617-2017 Construction 161.10 163.11 161.10 163.11 161.10 163.11 2.01
617.18- 2017 Construction 10,096,973.56 9,530,193.48 10,096,973.56 9,530,193.48 10,096,973.56 9,530,193.48 127,508.04
621 - 2021 Construction 5,798,526.08 1,372,308.56 5,798,526.08 1,372,308.56 5,798,526.08 1,372,308.56 27,160.34
621 (A) - 2021 Construction 68,141,759.03  64,424,530.92 68,141,759.03  64,424,530.92 68,141,759.03  64,424,530.92 841,950.45
622- 2022 Construction 115,491,266.86  105,321,255.39  115491,266.86  105,321,255.39  115,491,266.86  105,321,255.39 1,462,432.41
TOTAL PORTFOLIO __ 333,654,926.86 _ 274,090,674.03 __ 333,654,926.86 _ 274,090,674.03 __333,654,926.86___ 274,090,674.03 3,979,600.19
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Quarterly Investment Report
HAYS CISD
4th Quarter June 30, 2023

We, the approved Investment Officers of Hays CISD, hereby certify that the following Investment Report
represents the investment position of the district as of June 30, 2023 in compliance with the

Board approved Investment Policy, the Public Funds Investment Act (Texas Government Code 2256),
and, Generally Accepted Accounting Principles (GAAP).

Randall Rau /@\M

Chief Financial Officer

Rafael De Avila Q&ﬂi @vw é*

Senior Accountant
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 25, 2023

Agenda ltem: L.3

Board Goal: Board/StaffCommunity Relations

Subject: Financial Statements

Administrator Responsible/Position: Randy Rau, Chief Financial Officer

A. Purpose of Agenda Item:

[ ] Action needed X Information only [] Receive input
B. Authority for This Action:

X Local Policy [ ] Law or Rule [ ] N/A
C. Summary:

X] Previous board action relating to this item - Monthly
X Background information — A separate summary is attached with the financials.

D. Comments Received:
X cabinet [ | DLT [ ] FBOC [] Teacher Org. Reps. [_| Other

E. Administrative Recommendation:
There is no board action necessary. The monthly financial statements are presented as an information item.

F. Fiscal Impact and Cost:  Amount: N/A - Information only
[ ] Budget [ ] Bond [ ] Grant/Special Funds [] Other

G. Suggested Motion:
No action needed. This item is presented as information only.
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Hays Consolidated Independent

School District -
Division of Financial Services /H,
1SD

21003 Interstate 35 Frontage Road
Kyle, Texas 78640

Ph: (512) 268-2141

Fx: (512) 268-2147

Date: September 25, 2023

Monthly Financial Highlights

e The monthly Financial Reports represent financial data through August 31, 2023.

e The cash and investment balances of all funds at month end totals $522,413,667.18. The Capital Projects Fund
makes up the largest portion of the total with $476,356,542.89 or approximately 91.18%.

e Through the end of the month (2/12 or 16.67% of the budget year):

o The General Fund has collected $3,189,508.75 (1.45% of its budgeted revenue) and has spent
$36,505,755.28 (15.45% of its budgeted expenditures). The estimated ending fund balance through the
month of August 2023 is $14,681,499.87 There are currently $3,433,791.46 outstanding purchase orders.

o The Child Nutrition fund has collected $203,698.62 (1.83% of its budgeted revenue) and has spent
$691,084.30 (6.21% of its budgeted expenditures).

o The Debt Service fund collected $261,882.38 (.29% of its budgeted revenue) and spent $27,165,285.97
(29.88% of its budgeted expenditures). Debt service payments are made two times a year, February 15"
and August 15™.

o The Capital Project funds have expenditures of $11,744,231.43 in the current fiscal year through the
month of August 2023 and have collected $2,004,550.63 in interest revenue. The 2023 bonds were sold
during the month of August 2023 in the amount of $315,651,121.00 and are categorized as “other
sources”.

e Special Revenue funds consist of Federal, State, and local grants received by the District. Some of these grants
such as Title I and IDEA are non-competitive federal grants which the District receives based on certain types of
student populations reported through PEIMS. Other local grants are “competitive grants” and are awarded based
on demonstrated needs. This group of funds also includes the Textbook (IMA) and awarded Education
Foundation funds. Total revenue is $3,859,077.96 and total expenditures are $3,344,891.35.

e Current Tax collections for the month of August totaled ($141,442.38) representing (.07)% of the levy collected
during the month. Approximately 99.11% of the total levy has been collected through the end of August 2023. In
comparison, 99.44% of the total levy was collected through the end of August 2022.

If you should have any questions regarding these financials, please contact me.
Randall Raw, CPA

Chief Financial Officer
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Assets:

Cash and Cash Equivalents
Current Investments

Total Cash and Investments
Property Taxes - Delinquent
Allowance for Uncollectible Taxes
Due from State Agencies
Due from other Governments
Accured Interest
Due from Other Funds
Other Receivables

Total Receivables
Inventories
Prepaid Items

Other Current Assets

Total Current Assets

Liabilities and Fund Balance:
Current Liabilities
Accounts Payable
Other Liabilities
Payroll Deductions and Withholdings
Accrued Wages Payable
Due to Other Funds
Due to State Agencies
Due to other Governments
Due to Student Groups
Deferred Revenues
Deferred Inflows
Total Liabilities

Fund Balance/Equity
Reserved/Designated Fund Balance
Current Year Revenues less

Expenditures/Expenses

Reserved Fund Balance for Current Year

Encumbrances (POs)

Unreserved Fund Balance/Fund Equity
Total Fund Balance/Equity

Total Liabilities and Fund Equity

Hays Consolidated Independent School District

Combined Balance Sheet

for the Month Ending August 31, 2023

(Un-Audited)
General Child Nutrition Debt Service Capital Special Revenue

Fund Fund Fund Projects Funds Funds Total
$ 1,594,073.05 289,259.49 $ - $ 33,35498 $ - $ 1,916,687.52
25,214,184.48 7,195,904 .44 11,763,702.83 476,323,187.91 - 520,496,979.66
$ 26,808,257.53 7,485,163.93 § 11,763,702.83 $ 476,356,542.89 $ - $ 522,413,667.18
3,533,990.55 - 1,878,006.30 - - 5,411,996.85
(819,736.67) - (389,226.87) - - (1,208,963.54)
31,473.41 - - - 5,135,438.17 5,166,911.58
126,099.91 - - - 660,520.33 786,620.24
5,183,257.04 36,348.88 - - - 5,219,605.92
89,715.00 60.00 - - 525.00 90,300.00
$ 8,144,799.24 36,408.88 $ 1,488,779.43 $ - $ 5,796,483.50 $§ 15,466,471.05
- 186,202.57 - - - 186,202.57
5,424,618.21 500.00 - - - 5,425,118.21
$ 5,424,618.21 186,702.57 $ - $ - $ - $ 5,611,320.78
$ 40,377,674.98 7,708,275.38 $§ 13,252,482.26 $ 476,356,542.89 $ 5,796,483.50 $ 543,491,459.01
$ 606,973.77 140.76 $ - $ - $ 1,673.54 $ 608,788.07
1,914,619.79 - - - - 1,914,619.79
16,402,123.03 385,381.68 - - - 16,787,504.71
272,377.95 - - - 4,993,874.65 5,266,252.60
- - 61,509.00 - - 61,509.00
51,827.00 - 87,019.70 - - 138,846.70
48,606.09 - - - - 48,606.09
3,840,177.36 299,423.23 149,693.10 - 286,748.70 4,576,042.39
2,559,470.12 - 1,401,759.73 - - 3,961,229.85
$  25,696,175.11 684,945.67 $ 1,699,981.53 $ - $ 5,282,296.89 $ 33,363,399.20
- 7,465,878.47 38,455,904.32 36,698,909.93 - 82,620,692.72
(33,316,246.53) (487,385.68) $ (26,903,403.59) 305,911,440.20 514,186.61 245,718,591.01
3,433,791.46 4483692 $ - 133,746,192.76 - 137,224,821.14
$  44,563,954.94 - - - - 44,563,954.94
$ 14,681,499.87 $ 7,023,329.71 $§ 11,552,500.73 $ 476,356,542.89 $ 514,186.61 $ 510,128,059.81
$ 40,377,674.98 $ 7,708,275.3?3—1@ 13,252,482.26 $ 476,356,542.89 $ 5,796,483.50 $ 543,491,459.01




Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - General Fund

for the Month Ending August 31, 2023

(Un-Audited)
GENERAL FUND
Prior Year Current Year Unrealized/
Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D
Revenues:
Local $ 257,631.28 $ 146,167,000 $ 146,167,000 $ 599,771.88 (145,567,228.12) 0.41%
State 2,336,464.51 69,966,548 69,966,548 2,537,457.57 (67,429,090.43) 3.63%
Federal 18,464.54 3,625,000 3,625,000 52,279.30 (3,572,720.70) 1.44%
Other Sources 318,131.00 - - - - NA
Total Revenues 2,930,691.33 $ 219,758,548 219,758,548 3,189,508.75 $ (216,569,039.25) 1.45%
Expenditures and Other Uses:
11-Instruction 19,763,448.74 139,164,522 139,164,522 21,668,351.47 117,496,170.53 15.57%
12-Library 408,894.40 3,141,880 3,141,880 490,100.16 2,651,779.84 15.60%
13-Prof Dev 546,242.30 5,357,821 5,357,821 625,664.34 4,732,156.66 11.68%
21-Instruct Admin 961,573.66 6,037,904 6,037,904 961,604.71 5,076,299.29 15.93%
23-Campus Admin 2,263,810.51 14,307,483 14,307,483 2,368,182.70 11,939,300.30 16.55%
31-Counselors 1,073,622.04 7,830,684 7,830,684 1,298,106.55 6,532,577.45 16.58%
32-Social Work Services 49,357.25 822,510 822,510 29,355.76 793,154.24 3.57%
33-Health Services 368,475.16 2,635,343 2,635,343 387,652.26 2,247,690.74 14.71%
34-Transportation 1,494,164.96 11,004,561 11,004,561 1,719,903.54 9,284,657.46 15.63%
36-Co-Curricular 991,899.38 6,604,577 6,604,577 1,049,090.99 5,555,486.01 15.88%
41-Gen Admin 884,353.95 6,121,688 6,121,688 1,138,872.17 4,982,815.83 18.60%
51-Maintenance 3,095,120.31 22,484,813 22,484,813 3,126,890.95 19,357,922.05 13.91%
52-Security 203,845.32 3,699,086 3,699,086 350,088.76 3,348,997.24 9.46%
53-Data Services 904,836.82 5,451,042 5,451,042 1,237,903.47 4,213,138.53 22.71%
61-Community Services 55,109.47 227,256 227,256 51,110.15 176,145.85 22.49%
81-Facilities Acquisition & Construction - - - - - NA
93-Payments to fiscal agents - 292,378 292,378 - 292,378.00 0.00%
99-Other Intergovernmental charge - 1,095,071 1,095,071 2,877.30 1,092,193.70 0.26%
00-Other Uses - - - - - NA
Total Expenditures and Other Uses 33,064,754.27 § 236,278,619 $ 236,278,619 $  36,505,755.28 $ 199,772,863.72 15.45%
Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses (30,134,062.94) $  (16,520,071) $ (16,520,071) $ (33,316,246.53)
Fund Balance July 1, 2023 - (Un-Audited) $ 47,997,746.40 S 47,997,746.40 $  47,997,746.40

Fund Balance Ending - Monthly Reporting Period

$ 31,477,675.40 $ 31,477,675.40 $

14,681,499.87 §

(16,796,175.53)
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General Fund Revenues Collected to Date

Other Sources
Federal 0.00%

1.64%

Local
18.80%
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General Fund Expenditures to Date
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General Fund Balance by Reporting Month
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Statement of Revenues, Expenditures, and Changes in Fund Balance - Child Nutrition Fund

Hays Consolidated Independent School District

Revenues and Other Resources:
Local
State
Federal
Other sources
Total Revenues and Other Resources

Expenditures and Other Uses:
35-6100 Payroll
35-6200 Professional and Contracted Services
35-6341 Food Supplies
35-6342 Non-Food Supplies
35-6344 USDA Commodities
35-6349 Miscellaneous Supplies
35-6300 Supplies & Materials
35-6400 Food Service Other Operating Expenses
35-6600 Food Service Capital Expenses
Total Expenditures

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses

Fund Balance July 1, 2023 - (Un-Audited)
Fund Balance Ending - Monthly Reporting Period

for the Month Ending August 31, 2023

121

(Un-Audited)
CHILD NUTRITION FUND
Prior Year Current Year Unrealized/
Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D
$ 229,625.58 3,549,543 3,549,543 § 203,698.62 $ (3,345,844.38) 5.74%
- 54,662 54,662 - (54,662.00) 0.00%
449,006.17 7,529,150 7,529,150 - (7,529,150.00) 0.00%
- - - - - NA
$ 678,631.75 11,133,355 11,133,355 $ 203,698.62 $  (10,929,656.38) 1.83%
602,576.94 5,374,837 5,374,837 680,963.05 4,693,873.95 12.67%
10,600.96 4,613,094 4,613,094 7,277.81 4,605,816.19 0.16%
80.84 - - - - NA
36.84 - - - - NA
- - - - NA
3,158.64 40,000 40,000 59.76 39,940.24 0.15%
7,159.69 85,424 85,424 2,543.68 82,880.32 2.98%
309.39 75,000 75,000 240.00 74,760.00 0.32%
- 945,000 945,000 - 945,000.00 0.00%
$ 623,923.30 11,133,355 11,133,355  § 691,084.30 $ 10,442,270.70 6.21%
$ 54,708.45 - - $ (487,385.68)
7,510,715.39 7,510,715.39 7,510,715.39
7,510,715.39 7,510,715.39 $ 7,023,329.71 $ (487,385.68)



Statement of Revenues, Expenditures, and Changes in Fund Balance - Debt Service Fund

Hays Consolidated Independent School District

Revenues:
Local Revenue
Taxes, Current Year Levy
Taxes, Prior Year
Penalties, Interest and Other Tax Revenues
Earnings from Investments
Miscellaneous Revenue
Local Revenue
State Revenue
Additional State Aid for Homestead Exemption
State Revenue
Other Sources
Operating Transfer In
Other Sources
Total Revenue

Expenditures:
71-6511 Bond Principal
71-6521 Interest on Bonds
71-6599 Other Debt Service Fees
Total Expenditures

Excess of Revenues
Over (Under) Expenditures

Fund Balance July 1, 2023 - (Un-Audited)

Fund Balance Ending - Monthly Reporting Period

for the Month Ending August 31, 2023
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(Un-Audited)
DEBT SERVICE FUND
Prior Year Current Year Unrealized/
Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D
- 89,603,009 89,603,009 - $ (89,603,009.00) 0.00%
- 250,000 250,000 - (250,000.00) 0.00%
- 275,000 275,000 - (275,000.00) 0.00%
69,854.96 800,000 800,000 261,882.38 (538,117.62) 32.74%
- - - - - NA
69,854.96 90,928,009 90,928,009 261,882.38 $ (90,666,126.62) 0.29%
7,225.00 - - - - NA
7,225.00 - - - $ - NA
- - - - - NA
- - - - $ - NA
77,079.96 90,928,009.00 90,928,009.00 261,882.38 $ (90,666,126.62) 0.29%
13,490,000.00 56,215,000 56,215,000 14,070,000.00 42,145,000.00 25.03%
10,042,286.39 34,688,009 34,688,009 13,078,665.97 21,609,343.03 37.70%
900.00 25,000 25,000 16,620.00 8,380.00 66.48%
23,533,186.39 90,928,009 90,928,009 27,165,285.97 $ 63,762,723.03 29.88%
(23,456,106.43) - - (26,903,403.59)
38,455,904.32 38,455,904.32 38,455,904.32
38,455,904.32 38,455,904.32 11,552,500.73 $ (26,903,403.59)



Hayvs Consolidated Independent School District

Statement of Revenues, Expenditures, and Changes in Fund Balance - Capital Project Funds

Revenues and Other Resources:
Local
State
Other sources
Total Revenues and Other Resources

Expenditures and Other Uses:
6100 Payroll
6200 Professional and Contracted Services
6300 Supplies and Materials
6400 Other Operating Expenses
6600 Capital Outlay
8000-Other Uses
Total Expenditures

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses

Fund Balance July 1, 2023 - (Un-Audited)

Fund Balance Ending - Monthly Reporting Period

for the Month Ending August 31, 2023

(Un-Audited)
CAPITAL PROJECT FUNDS
2022 - 2023
2008 2017 2021 2022 2023 Capital Projects
Capital Projects Capital Projects Capital Projects Capital Projects Capital Projects Total Revenues/
Program Program Program Program Program Expenses
$ 1,936.00 $ 8595574  $ 565,063.62 $ 967,881.75 $ 383,713.52  §$ 2,004,550.63
- - - - - $ -
- - - - 315,651,121.00 315,651,121.00
$ 1,936.00 $ 85,955.74 § 565,063.62 $ 967,881.75 $§ 316,034,834.52 § 317,655,671.63
- - 11,409.19 - - 11,409.19
- 652,960.50 4,045.00 - - 657,005.50
- - 2,772.00 93,538.52 4.99 96,315.51
- 3,591.00 2,540,927.14 8,278,434.33 156,548.76 10,979,501.23
$ - $ 656,551.,50 $ 2,559,153.33 $ 8,371,972.85 $ 156,553.75 $§ 11,744,231.43
$ 1,936.00 $ (570,595.76) $ (1,994,089.71) $ (7,404,091.10) $ 315,878,280.77 $§ 305,911,440.20
$ 208,828.63 $ 9,530,356.59 $ 56,119,729.32 § 104,586,188.15 § - $ 170,445,102.69
$ 210,764.63 $ 8,959,760.83 § 54,125,639.61 § 97,182,097.05 § 315,878,280.77 $ 476,356,542.89
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Hays Consolidated Independent School District

Statement of Revenues, Expenditures, and Changes in Fund Balance - Special Revenue Funds (Grants)

for the Month Ending August 31,2023

Un-Audited
SPECIAL REVENUE FUNDS
Prior Year Current Year Unrealized/
Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D
Revenues:
Local $ 9,710.32 - 15,000 $ 13,408.06 (1,591.94) 89.39%
State 620,641.32 - 2,100,000 2,077,471.91 (22,528.09) 98.93%
Federal 2,166,398.21 7,497,807 7,497,807 1,768,197.99 (5,729,609.01) 23.58%
Total Revenues $ 2,796,749.85 7,497,807 9,612,807 $ 3,859,077.96 (5,753,729.04) 40.15%
Expenditures:
6100 Payroll 2,440,127.37 6,351,830 6,791,830 2,030,877.27 4,760,952.73 29.90%
6200 Professional and Contracted Services 81,988.00 390,000 390,000 80,339.00 309,661.00 20.60%
6300 Supplies and Materials 46,429.04 526,131 2,201,131 1,204,761.18 996,369.82 54.73%
6400 Other Operating Expenses 33,679.15 229,846 229,846 28,913.90 200,932.10 12.58%
6600 Capital Outlay - - - - - NA
Total Expenditures 3 2,602,223.56 7,497,807 9,612,807 $ 3,344,891.35 6,267,915.65 34.80%
Excess of Revenues
Over (Under) Expenditures $ 194,526.29 - - $ 514,186.61
Fund Balance July 1, 2023 - (Un-Audited) - - $ - -
Fund Balance Ending - Monthly Reporting Period - - $ 514,186.61 514,186.61
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Hays Consolidated Independent School District

Monthly Tax Collection Report

for the Month Ending August 31, 2023

Prior Year 2021 - 2022

Current Year 2022 - 2023

Debt Service

Current Month Tax Collections: General Fund Fund Total
5711 Taxes-Current Year Tax Levy $ 263,424.17 $ 147,146.53  § 410,570.70
5712 Taxes-Delinquent Collections $ 50,346.84 $ 25,601.82 $ 75,948.66
5719 Penalties and Interest $ 48,897.35 $ 26,023.27 $ 74,920.62
Total Current Month Collections $ 362,668.36 $ 198,771.62 $ 561,439.98
Fiscal Year to Date Collections:
5711 Taxes-Current Year Tax Levy $ 98,313,436.92 $ 54,974,366.13 $ 153,287,803.05
5712 Taxes-Delinquent Collections $ 1,101,958.31 $ 566,941.89 $ 1,668,900.20
5719 Penalties and Interest $ 558,493.58 $ 297,418.65 $ 855,912.23
Total Revenue Collected $ 99,973,888.81 $ 55,838,726.67 $ 155,812,615.48
Total Budgeted Tax Revenue
(Current, Delinquent, Penalty & Interest) $ 100,750,161.00 $ 57,357,902.00 $ 158,108,063.00
Percentage of Budget Collected 99.23% 97.35% 98.55%
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% of

Levy
0.27%

99.44%

Debt Service

General Fund Fund Total
$ (89,989.95) $ (51,452.43) $ (141,442.38)
$ 37,398.63 $ 19,193.86 $ 56,592.49
$ 45488.92 $ 2544738 % 70,936.30
$ (7,102.40) $ (6,811.19) $ (13,913.59)
$ 129,119,496.10 $ 73,673,118.71 $ 202,792,614.81
$ 494,757.03 $ 254,17492 $ 748,931.95
$ 621,081.69 $ 345,848.39 $ 966,930.08
130,235,334.82 74,273,142.02 204,508,476.84
$ 126,032,959.00 $ 71,444,986.00 $ 197,477,945.00
103.33% 103.96% 103.56%

% of

Levy
-0.07%

99.11%
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2023-2024 Hays CISD Board of Trustees
Meeting Schedule

0"7:ISD

July 24, 2023 @ Kunkel Room at Historic Buda Elementary Campus —5:30 pm

August 21, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:00 pm
August 28, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:00 pm

September 18, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
September 25, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

TUESDAY, October 17, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
October 23, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

November 13, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
TUESDAY, November 28, 2023 @ Kunkel Room at Historic Buda Elementary Campus — 5:30 pm

December 11, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

TUESDAY January 16, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
January 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

TUESDAY, February 20, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
February 26, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

March 18, 2024 @ Kunkel Room at Historic Buda Elementary Campus — 5:30 pm
March 25, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

April 15, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
April 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

**May 13, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
**May 20, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

**June 17, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
**June 24, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm

**July 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus — 5:30 pm

**Meeting location may be moved to the newly constructed Hays CISD Academic Support Center

128



	Agenda
	A. CALL TO ORDER: Establish a quorum
	B. CLOSED SESSION
	1. Deliberation regarding safety and security, including safety personnel, systems, infrastructure, and/or devices, pursuant to Tx. Gov't Code Section 551.076

	C. RECONVENE IN OPEN SESSION - immediately following Closed Session
	D. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS

United States Flag Pledge: 

I pledge allegiance to the flag of the United States of America and to the republic for which it stands, one nation, under God, indivisible, with liberty and justice for all.

Texas Flag Pledge:

Honor the Texas flag, I pledge allegiance to thee, Texas, one state under God, one and indivisible.
	E. MISSION STATEMENT

The mission of Hays CISD is to educate, value, and nurture students through innovative and personalized educational experiences while celebrating our diversity.
	F. SOCIAL CONTRACT

The Board will:  

   Serve as District Ambassadors

   Assume Positive and Noble Intentions

   Collaborate as a Team and Respect the Body Corporate

   Promote Discussion and Value Each Other's Perspectives

   Be Professional
	G. SUPERINTENDENT & SAFETY REPORT
	1. Superintendent Report
	230925 BTS Superintendent Report

	2. Safety and Security Report
	230925 BTS Safety_Security Report


	H. PUBLIC FORUM 

It is the policy of the Board that, if members of the public wish to address the Board in Public Forum, they must complete and submit the Request to Address the Board of Trustees form (green sheet). This form may be obtained at the entrance to the Board room and must be submitted to Tim Savoy, Chief Information Officer, at the entrance prior to reconvening in open session. Public participation in Board meetings is limited to the Public Forum portion of the meeting agenda, as is provided in Board policy.

Please be aware that the audio and video of Public Forum is recorded as part of the recording of the entire meeting and is published on the District's website without alteration. A person who chooses to speak in Public Forum consents to the online publication of their comments.
	230925 BTS Public Forum

	I. CAMPUS RECOGNITION - Dahlstrom Middle School
	230925 BTS Campus Recognition - Dahlstrom MS

	J. CONSENT AGENDA
	1. Minutes of Board of Trustees Meetings
	230925 BTS Consent Minutes
	Hays CISD BOT Minutes 7-24-23 Mtg
	Hays CISD BOT Minutes 8-01-23 Mtg - Special Meeting Bond Sale
	Hays CISD BOT Minutes 8-17-23 Mtg - Special Meeting Team Building
	Hays CISD BOT Minutes 8-21-23 Mtg

	2. Procurements
	a. Consideration and possible approval of the purchase of Firewall Protection Services - Solid Border
	230925 BTS Consent Procurement - Solid Border

	b. Consideration and possible approval of the procurement for a Web Hosting and Mass Communication System - Active Internet Technologies
	230925 BTS Consent Procurement - Active Internet Techlologies - Blackboard

	230925 BTS Consent Procurements

	3. Contracts, MOUs and Agreements
	a. Consideration and possible approval of the renewal of an Interlocal Agreement between Hays CISD and the city of Mountain City for Emergency Water Service
	230925 BTS Consent MOU - Emergency Water Svc - Mountain City
	HCISD -  MCWS Emergency connection ILA draft 2023


	4. Hays CISD Budget Amendments
	230925 BTS Consent Budget Amendment
	Budget Amendment 1
	Budget Amendment #1 Support

	230925 BTS Consent

	K. ACTION ITEMS
	1. Review and possible adoption of the Hays CISD Board Goals for 2023-2024
	230925 BTS ACTION - Board Goals 23-24
	Proposed Goals 23-24 SY - Updated 9.6.23

	2. Consideration and possible adoption of the instrument to be used to evaluate the Superintendent
	230925 BTS ACTION - Superintendent Evaluation Instrument

	3. Consideration and possible approval of proposed amendments to the 2023-2024 Hays CISD Compensation Plan
	230925 BTS ACTION - 23-24 Comp Plan Amendment 
	23-24 COMP PLAN - BP09 Update 9.13.2023

	4. Consideration and possible approval of an official request to the Hays County Sheriff's Office for 15 additional School Resource Officers for Hays CISD campuses
	230925 BTS ACTION - HCSO Request for addl SROs
	Request for Addl SROs HB3

	5. Consideration and possible approval of a memorandum of understanding between Hays CISD and Texas Workforce Housing Foundation regarding Affordable Housing for Hays CISD Employees
	230925 BTS ACTION - MOU Affordable Housing
	Memorandum of Understanding - Hays CISD - Workforce Housing Benefits Arrangement(2049494.1)- Final

	6. Consideration and possible approval of the 2023 Bond Schematic Design Package for Improvements at Johnson High School
	230925 BTS ACTION - 2023 Bond SD JHS Improvements

	7. Consideration and possible approval of the 2023 Bond Schematic Design Package for Improvements at Lehman High School
	230925 BTS ACTION - 2023 Bond SD LHS Improvements

	8. Consideration and possible approval of the 2023 Bond Installation of Artificial Turf at Softball and Baseball fields at Lehman High School
	230925 BTS ACTION - 2023 Bond Turf Installation LHS Baseball_Softball
	2023 Bond Lehman PCS Original Quote 230912- Pricing
	2023 Bond Accounting BP 11 Artificial Turf 230920
	2023 Bond Accounting Look Ahead 230920
	LHS BB_SB Turf Site Plan

	9. Consideration and possible approval of the Release of a Surface Easement on property located between Hays High School and Barton Middle School
	230925 BTS ACTION - Release of Surface Easement - Miller
	Hays CISD Release of Easement at Miller Property 230824
	DENNIS MILLER PROPERTY - WARRANTY DEED - 2023-07-19-07-45-13

	10. Consideration and possible adoption of a Resolution Nominating Directors for the Hays County Appraisal Board
	230925 BTS ACTION - Hays CAD Nomination


	L. INFORMATION ITEMS
	1. Update on Bond, Construction, and Renovation Projects in the district
	a. Review and Discuss 2023 Bond Bid Package 3 Schematic Design for Improvements at Hays High School, Barton Middle School, and Hays CISD Performing Arts Center
	230925 BTS INFO - 2023 Bond SD Bid Pkg 3 - HHS_BMS_PAC

	230925 BTS INFO - Update on Bond Construction and Reno

	2. Quarterly Investment Reports
	230925 BTS INFO - Quarterly Investment Report
	4th Qtr Investment Report FYE 2023

	3. Hays CISD Financial Statements
	230925 BTS INFO - Financial Statements
	HCISD Board Financials 08 31 2023


	M. REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES
	N. RECAP OF QUESTIONS
	O. UPCOMING BOARD MEETINGS

TUESDAY, October 17, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

October 23, 2023 @ @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

November 13, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

TUESDAY, November 28, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

December 11, 2023 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

TUESDAY, January 16, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

January 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

TUESDAY, February 20, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

February 26, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

March 18, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

March 25, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

April 15, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

April 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

**May 13, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

**May 20, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

**June 17, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

**June 24, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM

**July 22, 2024 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 PM



**Meeting location may be moved to the newly constructed Hays CISD Academic Support Center

Official Board of Trustees information may be obtained at www.hayscisd.net
	2023-2024 Board Meeting Calendar - Updated 7-24-23

	P. ADJOURN

