
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Notice is hereby given that a meeting of the Board of Trustees of the Hays Consolidated Independent School District will 
be held on May 16, 2022 beginning at 5:00 PM at the Kunkel Room at the Historic Buda Upper Campus, 300 San Marcos 
St., Buda, TX 78610.

If during the course of the meeting, discussion of any item on the agenda should be held in a closed session, the Board 
will adjourn to a closed session in accordance with the Texas Open Meetings Act, Texas Government Code Section 551, 
Subchapters D and E or Texas Government Code Section 418.183(f). Before any closed session is convened, the presiding 
officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions or 
decisions will be taken in open meeting. Policy BEC Legal attached.

The subjects to be discussed, considered or upon which any formal action may be taken are listed below. Items do not 
have to be taken in the same order as shown on this meeting notice. Unless removed from the consent agenda, items 
identified within the consent agenda will be acted on at one time.

A. CALL TO ORDER: Establish a quorum
B. PUBLIC FORUM 

It is the policy of the Board that, if members of the public wish to address the Board in Public 
Forum, they must complete and submit the Request to Address the Board of Trustees form (green 
sheet). This form may be obtained and at the entrance to the Board room and must be submitted 
to Tim Savoy, Chief Information Officer at the entrance prior to reconvening in open session. 
Public participation in Board meetings is limited to the Public Forum portion of the meeting 
agenda, as is provided in Board policy.
Please be aware that the audio of Public Forum is recorded as part of the recording of the entire 
meeting and is published on the District's website without alteration. A person who chooses to 
speak in Public Forum is consenting to the online publication of their comments.

C. CANVASS ELECTION RESULTS
1. Canvassing and Certification of the May 7, 2022 Trustee Election Results for Hays CISD Single-

Member District 4 and Single-Member District 5.
2. Consideration and possible adoption of the Order Canvassing Returns and Declaring Results 

of School Building Bond Election.
D. BOARD REFERENCE DOCUMENTS
E. ADJOURN

This notice was posted in compliance with the Texas Open Meetings act on:  May 13, 2022 2:00PM
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Hays CISD  105906 BEC
BOARD MEETINGS:  CLOSED MEETINGS (LEGAL)

EXCEPTIONS FOR 
CLOSED MEETINGS

The Board may conduct a closed meeting for the purpose described in the following provisions.

ATTORNEY 
CONSULTATION

1. The Board may conduct a private consultation with its attorney only when it seeks the attorney’s advice 
about pending or contemplated litigation or a settlement offer or on a matter in which the duty of the 
attorney to the Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 
clearly conflicts with the requirement for open meetings.  Gov’t Code 551.071  [See BE for permissible 
methods of communication for attorney consultations.

REAL PROPERTY 2. The Board may conduct a closed meeting to deliberate the purchase, exchange, lease, or value of real 
property if deliberation in an open meeting would have a detrimental effect on the Board’s position in 
negotiations with a third person.  Gov’t Code 551.072

PROSPECTIVE GIFT 3. The Board may conduct a closed meeting to deliberate a negotiated contract for a prospective gift or 
donation to the District if deliberation in an open meeting would have a detrimental effect on the Board’s 
position in negotiations with a third person.  Gov’t Code 551.073

PERSONNEL
MATTERS

4. The Board is not required to conduct an open meeting to deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee or to hear a 
complaint or charge against an officer or employee.  However, the Board may not conduct a closed meeting 
for these purposes if the officer or employee who is the subject of the deliberation or hearing requests a 
public hearing.  Gov’t Code 551.074

The closed meeting exception for personnel matters does not apply when the Board discusses an 
independent contractor who is not a school employee, such as an engineering, architectural, or consultant 
firm, or when the Board discusses a class or group of employees, not a particular employee.  Atty. Gen. Op. 
MW-129 (1980), Atty. Gen. Op. H-496 (1975)

EMPLOYEE-
EMPLOYEE 
COMPLAINTS

The Board is not required to conduct an open meeting to deliberate in a case in which a complaint or charge 
is brought against a District employee by another employee and the complaint or charge directly results in 
the need for a hearing.  However, the Board may not conduct a closed meeting for this purpose if the 
employee against whom the complaint or charge is brought makes a written request for an open hearing.  
Gov’t Code 551.082

STUDENT DISCIPLINE 5. The Board is not required to conduct an open meeting to deliberate in a case involving discipline of a public 
school child.  However, the Board may not conduct a closed meeting for this purpose if the child’s parent or 
guardian makes a written request for an open hearing.  Gov’t Code 551.082

6. The Board is not required to conduct an open meeting to deliberate a matter regarding a student if 
personally identifiable information about the student will necessarily be revealed by the deliberation. 

PERSONALLY
IDENTIFIABLE 
STUDENT 
INFORMATION

Directory information about a public school student is considered to be personally identifiable information 
about the student for this purpose only if a parent or guardian of the student, or the student if the student 
has attained 18 years of age, has informed the District that the directory information should not be released 
without prior consent.  [See FL]

This exception does not apply if an open meeting about the matter is requested in writing by a parent or 
guardian of the student or by the student if the student has attained 18 years of age.

Gov’t Code 551.0821

7. A board that administers a public insurance, health, or retirement plan is not required to conduct an open 
meeting to deliberate:

MEDICAL OR
PSYCHIATRIC
RECORDS a. The medical records or psychiatric records of an individual applicant for a benefit from the plan; or

b. A matter that includes a consideration of information in the medical or psychiatric records of an 
individual applicant for a benefit from the plan.

Gov’t Code 551.0785

SECURITY 8. The Board is not required to conduct an open meeting to deliberate:

a. The deployment, or specific occasions for implementation, of security personnel or devices; or 

b. A security audit.  

Gov’t Code 551.076
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ASSESSMENT
INSTRUMENTS 9. The Board shall conduct a closed meeting to discuss or adopt individual assessment instruments or 

assessment instrument items.  Education Code 39.030(a)

EMERGENCY 
MANAGEMENT

10. The Board is not required to conduct an open meeting to deliberate information confidential under 
Government Code 418.175–418.182, relating to Homeland Security.  However, the Board must make a tape 
recording of the proceedings of a closed meeting held to deliberate the information.  Gov’t Code 418.183(f)

11. The Board is not required to conduct an open meeting:ECONOMIC 
DEVELOPMENT 
NEGOTIATIONS

a. To discuss or deliberate regarding commercial or financial information that the Board has received 
from a business prospect that the Board seeks to have locate, stay, or expand in or near the District 
and with which the Board is conducting economic development negotiations; or 

b. To deliberate the offer of a financial or other incentive to such a business prospect.  

Gov’t Code 551.087

PROCEDURES FOR
CLOSED MEETINGS

If a closed meeting is allowed, the Board shall not conduct the closed meeting unless a quorum of the Board 
first convenes in an open meeting for which proper notice has been given [see BE] and the presiding officer 
has publicly announced that a closed meeting will be held and has identified the section or sections of the 
Open Meetings Act or other applicable law under which the closed meeting is held.  Gov’t Code 551.101

VOTE OR FINAL ACTION A final action, decision, or vote on a matter deliberated in a closed meeting shall be made only in an open 
meeting for which proper notice has been given.  Gov’t Code 551.102  [See BE]

CERTIFIED AGENDA OR
TAPE RECORDING

The Board shall either keep a certified agenda or make a recording of the proceedings of each closed 
meeting, except for private consultation with the District’s attorney.  The certified agenda must include a 
statement of the subject matter of each deliberation, a record of any further action taken, and an 
announcement by the presiding officer at the beginning and end of the closed meeting indicating the date 
and time.  A presiding officer shall certify that a certified agenda is a true and correct record of the 
proceedings.  If a recording is made, it must include announcements by the presiding officer at the beginning 
and end of the meeting indicating the date and time.  Gov’t Code 551.103

“Recording” means a tangible medium on which audio or a combination of audio and video is recorded, 
including a disc, tape, wire, film, electronic storage drive, or other medium now existing or later developed.  
Gov’t Code 551.001(7)

Closed meetings may not be recorded by an individual trustee against the wishes of a majority of the Board.  
Zamora v. Edgewood ISD, 592 S.W.2d 649 (Tex. App.—San Antonio, 1979, writ ref’d n.r.e.)

PRESERVATION The Board shall preserve the certified agenda or recording of a closed meeting for at least two years after the 
date of the meeting.  If a legal action involving the meeting is brought within that period, the Board shall 
preserve the certified agenda or recording while the action is pending.  Gov’t Code 551.104(a)

PUBLIC ACCESS A certified agenda or recording of a closed meeting is available for public inspection and copying only under 
a court order issued as a result of litigation involving an alleged violation of the Open Meetings Act.  Gov’t 
Code 551.104(b), (c)

PROHIBITIONS No Board member shall participate in a closed meeting knowing that neither a certified agenda nor a 
recording of the closed meeting is being made.  Gov’t Code 551.145

No individual, corporation, or partnership shall without lawful authority disclose to a member of the public 
the certified agenda or recording of a meeting that was lawfully closed to the public.  Gov’t Code 551.146

No Board member shall knowingly call or aid in calling or organizing a closed meeting that is not permitted 
under the Open Meetings Act, close or aid in closing a regular meeting to the public except as permitted 
under the Open Meetings Act, or participate in a closed meeting that is not permitted under the Open 
Meetings Act.  Gov’t Code 551.144(a)

AFFIRMATIVE
DEFENSE

It is an affirmative defense to prosecution under Government Code 551.144(a) that a Board member acted in 
reasonable reliance on a court order or a written interpretation of the open meetings law contained in an 
opinion of a court of record, the attorney general, or the Board’s attorney.  Gov’t Code 551.144(c)

 
DATE ISSUSED:  10/25/2013
UPDATE 98
BEC (LEGAL)-P
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date:        May 16, 2022
Subject:   Public Forum

Administrator Responsible/Position:  Dr. Eric Wright, Superintendent

A. Purpose of Agenda Item
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy BED   Law or Rule   N/A

The Board encourages comments from citizens of the District and from District employees. 

Policy BED local states that audience participation at a Board Meeting is limited to the public comment portion of the 
meeting designated for that purpose.  At all other times during a Board Meeting, the audience shall not enter into 
discussion or debate on matters being considered by the Board, unless requested by the presiding officer.  An open 
forum will be conducted at each meeting.  The Board shall allot approximately 30 minutes for comments from members 
of the public about school district concerns.  

Any member of the public who wishes to address the Board in Public Forum must complete and submit the Request to 
Address the Board of Trustees form (green sheet). This form may be obtained and at the entrance to the Board room 
and must be submitted to Tim Savoy, Chief Information Officer at the entrance prior to reconvening in open session. 
Public participation in Board meetings is limited to the Public Forum portion of the meeting agenda, as is provided in 
Board policy.

Board Policy DEC (LOCAL) sets the maximum time for any individual presentation as 5 minutes, unless decreased by 
the Board President prior to the start of public comment. In order to ensure efficiency in all meetings, our standard 
practice is to afford 3 minutes for speakers covering current agenda items and 2 minutes for speakers covering non-
agenda items. Speakers with comments on posted agenda items will be called to speak first. Speakers with comments 
on items not posted for tonight’s agenda will then be called to speak, if time permits.

Please be aware that the audio of Public Forum is recorded as part of the recording of the entire meeting and is 
published on the District's website without alteration. A person who chooses to speak in Public Forum is consenting to 
the online publication of their comments.

4



HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date:      May 16, 2022

Subject: Canvassing and Certification of the May 7, 2022 Trustee Election Results for Hays CISD Single-Member 
District 4 and Single-Member District 5

Administrator Responsible/Position: Tim Savoy, Chief Communications Officer

A. Purpose of Agenda Item:
  Action Needed   Information Only   Receive Input

B. Authority for This Action:
  Local Policy   Law or Rule   NA

C. Goal or Need Addressed:
The canvassing authority, made up of Hays CISD Board Members, will canvass the election returns of the May 7, 2022 
election.

D. Summary: 
Election Code law calls for each local canvassing authority to convene to conduct the canvass of election returns.  After the 
completion of the canvass, the presiding officer of the canvassing authority shall prepare a certificate of election for each 
candidate who is elected to an office for which the official result is determined by that authority’s canvass.

E. Suggested Motion
I move that the Board accept the prepared tabulation showing the total number of early voting and election day votes 
received in each precinct, the sum of the precinct totals, and the total number of voters who cast a ballot for each 
candidate.  I further direct the secretary to note in the minutes of this meeting that the board has completed the canvassing 
of the May 7, 2022 trustee election results for Hays CISD Single-Member District 4 and Single-Member District 5 and to 
enter the tabulation directly into the local election register maintained by the district.
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HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date:     May 16, 2022

Subject: Consideration and possible adoption of the Order Canvassing Returns and Declaring Results of School 
Building Bond Election

Administrator Responsible/Position: Tim Savoy, Chief Communications Officer

A. Purpose of Agenda Item:
  Action Needed   Information Only   Receive Input

B. Authority for This Action:
  Local Policy   Law or Rule   NA

C. Goal or Need Addressed:  
The canvassing authority, made up of Hays CISD Board Members, will canvass the election returns of the May 7, 2022 
election.

D. Summary: 
Election Code law calls for each local canvassing authority to convene to conduct the canvass of election returns. For a 
bond election, the attached order and its accompanying certificate are also prepared. 

E. Suggested Motion
I move that the Board adopt the Order Canvassing Returns and Declaring Results of School Building Bond Election 
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4162-6864-7479.1

ORDER CANVASSING RETURNS AND DECLARING
RESULTS OF BOND ELECTION

WHEREAS, on May 7, 2022, there was held within and throughout the territory of the 
Hays Consolidated Independent School District (the “District”) an election (the “Election”) at 
which there was submitted to the resident, qualified electors of the District the following 
proposition, to-wit:

PROPOSITION A

SHALL THE BOARD OF TRUSTEES (THE “BOARD”) OF THE HAYS CONSOLIDATED 
INDEPENDENT SCHOOL DISTRICT (THE “DISTRICT”) BE AUTHORIZED TO ISSUE 
BONDS OF THE DISTRICT, IN ONE OR MORE SERIES OR INSTALLMENTS, IN THE 
AMOUNT OF $115,649,800 FOR THE DESIGN, CONSTRUCTION, ACQUISITION, 
REHABILITATION, RENOVATION, EXPANSION, IMPROVEMENT AND EQUIPMENT 
OF SCHOOL BUILDINGS IN THE DISTRICT AND THE PURCHASE OF NEW SCHOOL 
BUSES, WHICH BONDS SHALL MATURE, BEAR INTEREST AND BE ISSUED AND 
SOLD IN ACCORDANCE WITH LAW AT THE TIME OF ISSUANCE; AND SHALL THE 
BOARD BE AUTHORIZED TO LEVY, IMPOSE AND PLEDGE, AND CAUSE TO BE 
ASSESSED AND COLLECTED, ANNUAL AD VALOREM TAXES ON ALL TAXABLE 
PROPERTY IN THE DISTRICT SUFFICIENT, WITHOUT LIMIT AS TO RATE OR 
AMOUNT, TO PAY THE PRINCIPAL OF AND INTEREST ON THE BONDS, AND THE 
COSTS OF ANY CREDIT AGREEMENTS (INCLUDING CREDIT AGREEMENTS 
EXECUTED OR AUTHORIZED IN ANTICIPATION OF, IN RELATION TO, OR IN 
CONNECTION WITH THE BONDS), ALL AS AUTHORIZED BY THE CONSTITUTION 
AND LAWS OF THE STATE OF TEXAS AND THE UNITED STATES OF AMERICA?

WHEREAS, the tabulation of the results of the Election on Proposition A was as follows:

         Votes For

         Votes Against

IT IS, THEREFORE, ORDERED BY THE BOARD OF TRUSTEES OF THE HAYS 
CONSOLIDATED INDEPENDENT SCHOOL DISTRICT THAT:

Section 1. Election Results.  The Election was duly called and notice thereof given in 
accordance with law; the Election was held in the manner required by law; only resident, qualified 
electors of the District voted at the Election; a written return of the election results was made to 
the District in accordance with the Election Code; and the resident, qualified electors of the District 
voting in the Election, including absentee voting, voted “FOR” or “AGAINST” Proposition A as 
noted above.

Section 2. Tabulation of Votes.  The official returns shall be delivered to the Secretary 
of the Board of Trustees, who is hereby directed to enter in the Election register the tabulation of 
the votes cast for and against Proposition A and to preserve such tabulations as required by law.
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4162-6864-7479.1

Section 3. Notice of Meeting.  The Board of Trustees officially finds, determines, 
recites and declares that written notice of the date, hour, place and subject of the meeting at which 
this Order is adopted was posted on a bulletin board located at a place convenient to the public at 
the District’s administrative offices for at least 72 hours preceding the scheduled time of the 
meeting; that a telephonic or telegraphic notice of such meeting was given to all news media who 
have consented to pay any and all expenses incurred by the District in connection with providing 
such notice, both as required by Chapter 551, Texas Government Code; and that such meeting was 
open to the public as required by law at all times during which this Order and the subject matter 
thereof was discussed, considered and formally acted upon.

Section 4. Authorization to Execute.  The President or Vice President of the Board of 
Trustees is authorized to execute, and the Secretary of the Board of Trustees is authorized to attest 
and seal this Order on behalf of the Board of Trustees.

Section 5. Effective Date.  This Order is effective immediately upon its passage and 
approval.
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Signature Page
Canvassing Order

4162-6864-7479.1

PASSED AND APPROVED this ____________________, 2022.

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(SEAL)
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4141-7215-0839.1

CERTIFICATE FOR ORDER

The undersigned officers of the Board of Trustees (the “Board”) of the Hays Consolidated 
Independent School District (the “District”), hereby certify as follows:

1. The Board of the District convened in [regular / special] meeting on May ___ 2022, 
at the regular designated meeting place, and the roll was called of the duly constituted officers and 
members of said Board, to-wit:

Vanessa Petrea, President Courtney Runkle, Member
Raul Vela, Jr., Vice President Esperanza Orosco, Member
Merideth Keller, Secretary Will McManus, Member
Dr. Esmeralda Pérez-González, Member

and all of such persons were present, except ____________________, thus constituting a quorum.  
Whereupon, among other business, the following was transacted at said meeting: a written

ORDER CANVASSING RETURNS AND DECLARING RESULTS OF BOND ELECTION

was duly introduced for the consideration of the Board.  It was then duly moved and seconded that 
such Order be passed; and, after due discussion, such motion, carrying with it the passage of such 
Order, prevailed and carried by the following vote:

AYES     NOES     ABSTENTIONS     

2. That a true, full and correct copy of such Order passed at the meeting described in 
the above and foregoing paragraph is attached to and follows this Certificate; that such Order has 
been duly recorded in such Board’s minutes of such meeting; that the above and foregoing 
paragraph is a true, full and correct excerpt from such Board’s minutes of such meeting pertaining 
to the passage of such Order; that the persons named in the above and foregoing paragraph are the 
duly chosen, qualified and acting officers and members of the Board as indicated therein; that each 
of the officers and members of the Board was duly and sufficiently notified officially and 
personally, in advance of the time, place and purpose of such meeting, and that such Order would 
be introduced and considered for passage at such meeting, and each of such officers and members 
consented, in advance, to the holding of such meeting for such purpose; and that such meeting was  
open to the public, and public notice of the time, place and purpose of such meeting was given all 
as required by Chapter 551, Texas Government Code, as amended.
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4141-7215-0839.1

SIGNED AND SEALED this May ____, 2022.

Secretary, Board of Trustees
Hays Consolidated Independent School District

(SEAL)
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1 
Adopted 08/30/2021 

 

Hays CISD 
Board of Trustees Operating Procedures 
 
 
 
Board Meetings 
While Board Meetings are for the purpose of the Board conducting the business of the 
District in public, they are not public forums for the purpose of securing interaction with the 
public. 
 
 
Developing the Board Meeting Agenda (Ref Policy BE) 
  Agendas 

  • The Superintendent will develop all Board Meeting agendas in collaboration with 
the Board President. 

  • Items discussed at previous Board Meetings which are proposed for inclusion by 
more than one board member at a future meeting will also be added when 
appropriate. 

  • Board Members must request to the Board President and Superintendent in 
writing, any item(s) they wish to have considered for placement on the agenda.  

  • Items may be placed on the agenda by the Superintendent, the Board President, 
any Board Member with approval of the President, or through a request by any two 
Board Members.  

  • No item can be placed on the agenda less than ten days in advance of the 
meeting without the Board President’s approval. 

  • No item can be placed on the agenda less than three work days in advance of the 
meeting unless an emergency or public necessity exists. 

  • The complete agenda will be reviewed by the Superintendent and the Board 
President the Tuesday afternoon prior to the Agenda Workshop Meeting.  

  • An annual agenda content calendar will be maintained by the Superintendent’s 
office.  This will be used to determine the minimum routine items that need to be 
on each regular meeting agenda.  Other items can be added as requested 
following the procedures above and as noted in the minutes of previous Board 
Meetings.   At, or close to the beginning of each school year, this agenda content 
calendar, including references to impacted policies and performance goals, will be 
presented to the Board at an agenda workshop meeting for Board review.   

  • Board Members will adhere to deadlines and parameters of the Board 
agenda/event calendar.  

 
  Timely Notification and Information 
  • Board Members shall be notified of a meeting at least 72 hours prior to a regular 

meeting, workshop or special meeting, and at least one hour prior to an 
emergency meeting. 

  • Typically, information will be provided to each Board Member via electronic or hard 
copy delivery. Questions regarding supporting documents should be directed to 
the Superintendent, or a member of the Superintendent’s Cabinet, with a copy to 
the Administrative Assistant to the Superintendent.  12
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Adopted 08/30/2021 

  • Copies of the agenda, for non-emergency meetings, shall be available for the 
Board Members requesting a copy no later than 5:00 p.m. on Wednesday prior to 
the Agenda Workshop Meeting.  

  • Board members will attempt to have all questions regarding agenda items 
submitted to the Superintendent by 5:00 p.m. on Friday prior to the Board Agenda 
Workshop Meeting. The Superintendent and his Cabinet will make every attempt 
to communicate the answers to the questions to Board Members prior to the 
Monday meeting with a copy of the questions and answers included in the dais 
folders.     

 
  Open and Closed Session Format 
  • Every Board Meeting will begin at the designated posted time and reconvene at 

the posted time. 
  • Closed Session items for which there is a corresponding action item to be 

considered during the Open Session of the meeting will be scheduled prior to the 
beginning of the Open Session. The Board President and Superintendent shall, to 
the extent possible, allocate sufficient time to complete Closed Session discussion 
prior to the beginning of the Open Session. 

  • If more Closed Session discussion is needed, the Presiding Officer shall announce 
that it is necessary for the Board to reconvene in Closed Session. 

  • The Presiding Officer shall state publicly that any action, if taken, will be conducted 
in Open Session following the Public Comment portion of the meeting; or, if 
appropriate, that no action will then be taken. 

 
  Consent Agenda 
  • The consent agenda includes items of routine and/or recurring nature, grouped 

together under one action item. 
  • The consent agenda shall be limited to: 

> Routine Personnel 
> Minutes 
> Budget Amendments 
> Routine Contracts/Agreements 
> Routine Procurements 
> Acceptance of Gifts 
> Acceptance of Grants 
> Other items agreed to by the Board 

  • Background material for each consent agenda item shall be furnished to the Board 
in the meeting’s supporting documents. 

  • All consent agenda items shall be acted upon by one vote without separate 
discussion. 

  • A Board Member may request that an item be withdrawn for individual 
consideration. 

 
  Meeting Dates 

  • The Superintendent and Board will develop a Board calendar that will include 
regular and workshop meeting dates of the Board of Trustees and the Board shall 
vote on the calendar annually.  
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Adopted 08/30/2021 

  • The calendar will include those items that are cyclical and/or recurring for 
consideration at regular or workshop meetings. 

 
 

Conducting Board Meetings 
  Quorum 

• Attendance at Meetings - Whenever a Board Member will be late to, or absent 
from, a meeting or workshop, the Board Member must notify the Board President 
and the Superintendent’s Secretary of the absence or the anticipated time of 
arrival to the meeting or workshop.   

 
• Any time four or more Board Members are gathered to discuss school district 

business, it is considered a meeting, and must be posted as such according to 
Board legal policy. 

 
  Closed Sessions 
  • The Board may meet in Closed Session as provided for in the Texas Open 

Meetings Act, Government Code, Chapter 551, Subchapters D and E. 
  • Before any Closed Session is convened, the Presiding Officer will announce 

publicly, as appropriate, that matters before the Board exist that necessitate 
convening into Closed Session to serve and protect the interests of the District, 
and that any action, if necessary, resulting from duly posted Closed Session items 
shall be conducted in Open Session. The Presiding Officer will also announce the 
specific sections of the Texas Government Code under which the Board will be 
meeting in closed session. 

  • The posted agenda shall identify the section or sections of the Act authorizing the 
Closed Session and the general topics or subjects to be discussed. The Presiding 
Officer of the Board shall publicly identify such section or sections and such topics 
and subjects. 

  • The Superintendent shall attend all sessions of the Board, both Open and Closed, 
except when the Board desires to meet without the Superintendent to consider the 
Superintendent’s contract, evaluation or performance, or to resolve conflicts 
between individual Board Members, or to act as a tribunal. 

  • In the event of the Superintendent’s illness or Board approved absence, the 
Superintendent’s designee shall attend such meetings. 

 
  Public Participation at Board Meetings 
  • The Board shall provide for public comment at each meeting, including all regular 

and special meetings. (Ref Policy BED) 
  • Prior to the beginning of the Public Forum, the Presiding Officer will announce the 

rules for public participation.  
  • A citizen must sign up on the appropriate form prior to the Public Forum portion of 

the agenda. The topic described on the form may be complete and in sufficient 
detail as to determine appropriateness of the topic prior to addressing the Board. 
Comments on posted agenda items may be taken first. Comments on non-agenda 
items may be permitted only after all agenda-specific comments have been made 
and if time permits.  

14
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  • Public comments may be on items listed on the agenda or other areas of school 
district operations. Speakers with specific complaints or comments about 
identifiable students, employees, or officials of the District will be directed to the 
appropriate District administrator and/or the District’s formal complaint process.  
Speakers shall be discouraged from using the names of specific individuals in their 
public comments.  

• Questions asked during Public Forum on posted agenda items may be answered 
or addressed by the Board during the discussion of that agenda item. Comments 
or questions on topics not on the posted agenda may be referred to the 
Superintendent for consideration and a later response, if appropriate. 

  • The Presiding Officer shall determine the time limitation for each speaker, based 
on the number of individuals signed up to speak in Public Forum at the entrance 
prior to reconvening in open session. The time allotted to each speaker shall not 
exceed five minutes. Groups of five or more people wishing to speak on a single 
subject will be encouraged to appoint a spokesperson to express the views of the 
group. A speaker may not defer his/her allotted time to another speaker.   

• The Presiding Officer shall determine the total allotment of time for each Public 
Forum, based on the number of individuals signed up to speak at the start of each 
meeting. The standard time allotted for Public Forum shall be a total of 30 minutes.  

• The Board vests in its Presiding Officer the authority to terminate the remarks of 
any individual when such individual does not adhere to the established rules. 

• The Board shall not tolerate disruption of the meeting by members of the 
audience. If any person disrupts the meeting by his or her words or actions, the 
Presiding Officer may request assistance from law enforcement officials to have 
the person removed from the meeting. 

 
  Board Meeting Parliamentary Procedure (Ref Policy BE) 
  • The Board President serves as the Presiding Officer at Board Meetings. In the 

absence of the President, the Vice-President will preside. 
  • The Board shall be guided by parliamentary procedure as detailed in Robert’s 

Rules of Order, for Small Boards and Committees, or as spelled out in adopted 
procedure. 

  • The Board President has the responsibility to keep the discussion to the motion at 
hand and shall halt discussion that does not apply to the business before the 
Board. 

 
  Transacting Business (Ref Policy BBE) 
  • When an agenda item is presented, a discussion shall be held and a decision 

reached through voting in accordance with prescribed procedures.  
  • Whenever possible, the Board should work toward a consensus model of decision-

making.  There may be dissenting votes which are a matter of record. However, 
once a decision has been made, all Board Members should support the majority 
vote of the Board, recognize that it carries the full authority of the Board, and 
individually respect that vote. 

  • Whenever possible, board members are strongly encouraged to state reason why 
they are abstaining or voting no on an item. 
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  Hearings (Ref Policy FNG, FOD, DGBA, GF) 
   • Employee, community and/or student/parent grievances will be handled according 

to Board policy FNG, FOD, DGBA, GF. 
 
 
Board Workshops 
 The Board will conduct Special Meetings/Board Workshops as needed. 

 The workshop format is intended to allow the Administration to present information to 
the Board that is: 
• Time sensitive and/or discussion intensive 
• Required by law, rule or policy, and 
• Is necessary for the efficient and effective operation of the District 

 
 Board workshops are not intended to substitute for regular monthly Board Business 

Meetings, although a quorum of the Board may take action, as necessary. 
 
 The workshops are intended to allow an opportunity for presentation, questions, 

discussion and an assessment of the Board’s perspective. 
 

 The Board President serves as the Presiding Officer at Board Workshops; however, it 
is understood that the intended nature and format of workshops allows for the 
Superintendent to substantially facilitate the presentation and ordering of items under 
consideration.  In the absence of the President, the Vice-President will preside. 

 
 
Board Committees (Ref Policy BDB) 
  The Board may, from time to time as it deems necessary, create committees to 

facilitate the efficient and necessary operation of the Board. 
 
  The President shall appoint members to special Board committees, and the Board 

President and the Superintendent shall be ex officio members of all Board committees 
unless otherwise provided by Board action.  

 
 

District- and Campus-Level Committees 
  District- and campus-level planning and decision-making committees serve in an 

advisory capacity to the Board and make recommendations to the Board for final 
Board action; therefore, Board Members shall not serve on or attend such 
committees, except the Board and Superintendent Student Advisory Panel, unless 
otherwise provided by federal or state law, or approved by the Board 

 
 

Electing Board Officers (Ref Policy BDAA) 
  At the first meeting after each election and qualification of Board members, the 

members of the Board shall organize by selecting:  
1. A president, who shall be a member of the Board – Presides as chair over 
 meetings.   
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2. A vice president, who shall be a member of the Board – Fills in as chair if 
 President unable to attend or chair meeting 
3. A secretary, who may or may not be a member of the Board – Records requests 
 for information from trustees.  
4. Such other officers and committees as the Board may deem necessary  
  Education Code 11.061(c). 
 

  A vacancy among officers of the Board shall be filled by majority action of the Board. 
 
 
 
ANNUAL EVALUATIONS 
 
Superintendent Evaluation (Ref Policy BJCD, BJCF, BJA) 
  The Superintendent evaluation instrument will be updated and approved annually in 

conjunction with the adoption of the Board and Superintendent Goals.  
 
  Three formative evaluations may be conducted annually in closed sessions at the 

Board Agenda Workshops.  The suggested dates of these evaluations are the 
Agenda Workshops in February, August and November, or as close to those months 
as possible. New Board members will receive training on how to evaluate the 
superintendent prior to the first formative dialogue session. 

 
  A summative evaluation will be conducted in closed session annually in May. 

 • This closed session shall be on a date separate from the regular monthly Board 
Agenda Workshop or Board Meeting. 

  • This session may include a discussion of the Superintendent’s contract. 
 

 The Board will use the approved evaluation instrument for the summative evaluation. 
A copy of the evaluation document will be completed in advance by each Board 
Member and brought with the Board Member to a special closed session meeting. 
After coming to a consensus on each evaluated item, the Board shall prepare a single 
composite Summative Evaluation Document to be given to the Superintendent for 
discussion during that closed meeting. 
 

 The Board shall strive to accomplish the following objectives during each evaluation. 
   • Develop and sustain a harmonious working relationship between the Board and 

the Superintendent. 
   • Ensure administrative leadership for excellence in the District. 
  • Formulate Board consensus about the Superintendent’s performance and the 

District’s progress toward achieving its goals and objectives.   
  
 
Board Evaluation/Team Building 
  There will be a routine assessment of the status of the Board/Superintendent team 

annually as required by law. 
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  The evaluation and team building process may include: 

• Board operating procedures 
• Board Member training 
• Social Contract  
• Conflict resolution 
• Working relationships with the Superintendent 
• Long-range planning and goal setting 
• Relationship with the community 

 
 
INDIVIDUAL BOARD MEMBERS 
 
Access to Information (Ref Policy BBE) 
  An individual Board Member, acting in his or her official capacity, shall have the right 

to seek information pertaining to District fiscal affairs, business transactions, 
governance, and personnel matters, including information that properly may be 
withheld from members of the general public in accordance with the Public 
Information Chapter of the Government Code. 

 
  Individual Board Members shall not have access to confidential student records, 

unless there is a legitimate educational interest in the records in accordance with 
policies FL (LEGAL) and (LOCAL).  

  
  A Board Member may request existing information and reports from the 

Superintendent’s office. If the information is not available or a new report must be 
generated, it shall be requested through the Board President. If the Board President 
does not agree to the request, it may be resubmitted to the Board President by two or 
more Trustees. In case of emergency, the Board President may request information 
or reports. 

 
  Board Member inquiries of staff shall be limited to Superintendent’s Cabinet and 

responses will be distributed to all Board Members. 
 
 
Communication with Other Board Members 
  Board electronic and written communications regarding District issues should be 

routed through the Superintendent’s office so that information can be disseminated 
and/or questions can be addressed in this manner, rather than among and between 
Board Members. 

 
  A Board Member may discuss a District issue with no more than two other Board 

Members unless in a duly posted Board Meeting. 
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Communication with the Media 
  The Board President serves as the official spokesperson for the Board team to the 

media/press on issues of media attention. 
 
  Media calls should be directed to Superintendent and the Chief Communication 

Officer as the district spokesperson. 
 
  Board Members asked for individual comments or opinions by the media/press are to 

qualify those statements as being the opinion of the individual Board Member and not 
representative of the Board as a whole or the District.  

 
 
Complaints to Board Members (Ref Policy BBE) 
  Employees, students, parents or other members of the public who bring concerns or 

complaints to an individual Board Member for the purpose of seeking remedy or 
perspective shall receive guidance that reflects: 

  • An understanding by each Board Member that information provided to a Board 
Member, in some specific situations, could cause the Board Member receiving the 
information to be disqualified from participating in future hearing(s) or action by the 
Board specific to the issue; 

  • Adherence to the Board’s policies (DGBA, FNG, FOD and GF) regarding 
complaints and grievances. 

 
  Board Members may notify the Superintendent’s office of any complaint. 
 
  As necessary, the Superintendent or designee shall guide the complainant to the 

appropriate staff member. 
 
 
Visits to Campuses 
  Board Members are encouraged to attend any and all school events as their time 

permits, and to show support of school activities. 
 
  Board Members must notify the Superintendent or designee prior to visiting a campus 

in an official capacity. 
 
  Board Members shall not visit a campus in an attempt to evaluate.  
 
 
Board Member Training (Ref Policy BBD) 

  Board Members are required to attend training set forth in Policy BBD.  In addition to 
the orientation and team building training, a Board Member shall receive additional 
continuing education on an annual basis, in fulfillment of assessed needs and based 
on the framework for governance leadership.  At a minimum, the district will cover the 
cost of registration, travel and lodging for each Board Member for the minimum 
number of hours shown on the Continuing Education Requirements for School Board 
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Members as published on the TASB website (with the exception of the 2021 
TASA/TASB Convention).  All costs for additional training will be the responsibility of 
the individual Board Member, unless otherwise agreed to by the Board 

 
  Board memberships to any and all associations shall be brought to the Board for 

discussion and approval.   
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