Craig City School District

B0, Box 800, Craig, Alaska 99921 Chris Reitan, Superintendent
www.craigschools.com Jackie Hanson, Elem. /A5 Principal
Phone (907) £26.3274 Kim Brand, HS Principal
FAX (907) 8263322 Muollie Harings, PACE Principal

CCSD is dedicated to providing a meaningful, comprehensive, and engaging education to all students, so they participate responsibly in the global society.

Regular Meeting
Wednesday, January 15, 2020
High School Library
100 School Road
Craig, Alaska 99921, 7:00 PM
2016/2017 Board Goals

Increase student and public involvement in school 3. Support organizational excellence through a defined and
governance by communicating directly with our personalized professional development plan that supports
stakeholders through social media. individual evaluation goals.

- Establish a Board Facebook presence. - Establish a broad-based committee to develop a 5-year

schedule of professional development activities.
Refine the filing system for governance documents

that allows the work of the Board to be recorded, 4. Establish a 10-year financial stability plan in recognition of
archived, and used by future Boards, including the the potential for significant drop in state funding over that
consideration of electronic filing and document time period.
management systems. - Include long-term financial planning in Strategic Plan process.
- Evaluate electronic Board packet and archive - Explore facilities consolidation.
systems. - Explore staff composition changes and retirement
incentives.

1. Call to Order

2. Flag Salute

3. Roll Call

4. Agenda Approval

5. Consent Agenda (Includes all items with ~)

A. ~Approval of Minutes from November 20, 2019
B. ~Approval of Payments

C. ~Correspondence

6. Public Comments

7. Reports
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. Board Members

. Principals

. Maintenance Director

. Superintendent

. Old Business

. CCSD Board Policy, Administrative Regulations, and Exhibits Updates
. New Business

. Personnel Report

. CCSD Board Policy, Administrative Regulations, and Exhibits Updates
. PACE FY21 Advertising

. PACE Curriculum Approval

. 65% Fee Proposal for CMS Security and ADM Improvements

. Next Meeting Date

. Adjournment
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