
Independent School District 507 Regular 
School Board Meeting
Wednesday, December 13, 2023 6:00 PM

1 Pine St, Nicollet, MN 56074, Community 
Room

1 Pine St
Nicollet, MN 56074

 

Agenda

1. CALL TO ORDER

2. ROLL CALL

3. VISITOR COMMENTS
The school board meeting is a meeting in the public, not a public meeting.  Nicollet 
School Board Policy provides that persons who wish to have a subject discussed at a 
public school board meeting are encouraged to notify the superintendent’s office in 
advance of the school board meeting.  The school board chair will recognize one speaker 
at a time and will rule out of order other speakers who are not recognized, violations of 
data privacy, or inappropriate comments.

4. APPROVAL OF AGENDA

5. REPORTS AND PRESENTATION

5.a. Superintendent's Report

i. The MSBA Leadership Conference is January 11 and 
12.  School board members and Robin are registered for the 
conference.

ii. The SBSE Workshop with Gail Gillman of MSBA will be 
January 17 at 5:00 p.m.

iii. A committee has been meeting with USI representatives to 
solicited bids for our health insurance.  The bids received were 
less attractive than our current carrier (PEIP).  So, we will 
continue with our current health insurance carrier for now.  The 
committee plans to solicit health insurance bids again in the 
future.  

However, the bids for life, disability, and dental insurance were lower 
than our current carrier.  The change from Sun Life to MetLife will be 
effective January 1.  
iv. CLA was unable to fulfill their contract with us to prepare data 

for the FY 23 audit.  However, SMS has agreed to do the 
work.  (We contract with SMS for HR and Business Manager 
services.)  Our auditing firm, BergenKDV, will be on site 
December 13 to complete the FY 23 audit.  All parties are 
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https://mnmsba.org/workshops-events/msba-leadership-conference/
https://www.usi.com/employee-benefits/


working toward presenting the completed audit to the school 
board on January 10.  

v. The Gallop Employee Engagement Survey was administered to 
employees last month October 11-26.  There were 25 responses 
from the 40 employees (62%).  Both the elementary and 
secondary groups reported the lowest scores on Question 4 and 
11.  An action plan has been completed based on Gallop’s 
research determining "what the best managers do".  The plan is 
attached and will be implemented by Robin and Nancy 
beginning in January.

5.b. Principal's Report

5.c. Student Representative's Report

5.d. Board Committees' Reports

6. CONSENT AGENDA

6.a. Approval of Minutes

6.b. Approval of Bills in the amount of $348,476.76

6.c. Approval of Personnel Items

6.d. Accept Donations
MS 123B.02, Subd. 6 permits the school board to accept donations or gifts 
for the benefit of the district.  The Superintendent recommends 
approving the donations received.

7. TRUTH AND TAXATION INFORMATION/PAYABLE 2024 LEVY

iv. The superintendent recommends approving the payable 2024 
levy in the amount of $1,472,858.88.  This represents a 0.64% or 
$9,469.31 decrease compared to the 2023 levy.  Truth and taxation 
information will be presented by the superintendent.  

8. ADJOURNMENT
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                            NICOLLET PUBLIC SCHOOLS � 
ISD 507

One Pine Street � Nicollet, MN 56074
District & Elementary Office 507-232-3411

High School Office 507-232-3448
Fax 507-232-3536�� isd507.k12.mn.us

        Superintendent: Dr. Stephen Malone � Principal: Mrs. Robin Courrier

Date: December 6, 2023
To: School Board
From: Dr. Malone
RE: Meeting Notes.  December 13, 2023

5A.  Superintendent’s Report

i. The MSBA Leadership Conference is January 11 and 12.  School board members and Robin are 
registered for the conference.

ii. The SBSE Workshop with Gail Gillman of MSBA will be January 17 at 5:00 p.m.
iii. A committee has been meeting with USI representatives to solicited bids for our health insurance.  The 

bids received were less attractive than our current carrier (PEIP).  So, we will continue with our current 
health insurance carrier for now.  The committee plans to solicit health insurance bids again in the 
future.  
However, the bids for life, disability, and dental insurance were lower than our current carrier.  The 
change from Sun Life to MetLife will be effective January 1.  

iv. CLA was unable to fulfill their contract with us to prepare data for the FY 23 audit.  However, SMS has 
agreed to do the work.  (We contract with SMS for HR and Business Manager services.)  Our auditing 
firm, BergenKDV, will be on site December 13 to complete the FY 23 audit.  All parties are working 
toward presenting the completed audit to the school board on January 10.  

v. The Gallop Employee Engagement Survey was administered to employees last month October 11-26.  
There were 25 responses from the 40 employees (62%).  Both the elementary and secondary groups 
reported the lowest scores on Question 4 and 11.  An action plan has been completed based on Gallop’s 
research determining “what the best managers do”.  The plan is attached and will be implemented by 
Robin and Nancy beginning in January.

6. Consent Agenda.  The superintendent recommends approving the consent agenda.

7. The superintendent recommends approving the payable 2024 levy in the amount of $1,472,858.88.  
This represents a 0.64% or $9,469.31 decrease compared to the 2023 levy.  Truth and taxation information 
will be presented by the superintendent.  

Please contact me with any questions or concerns.

https://mnmsba.org/workshops-events/msba-leadership-conference/
https://www.usi.com/employee-benefits/


        PUBLIC SCHOOLS � ISD 507
One Pine Street � Nicollet, MN 56074

District & Elementary Office  507-232-3411
Fax 507-232-3536�� isd507.k12.mn.us

Superintendent: Dr. Stephen Malone � Principal: Mrs. Robin Courrier

Employee Engagement Survey Action Steps
November 20, 2023

These areas reported as the lowest for both Elementary and Secondary.  The following action(s) 
are recommended for management.  

1. Q04. In the last seven days, I have received recognition or praise for doing good work.
a. Individualize and make your recognition genuine for each employee.
b. Recognize development, teamwork, citizenship and personal milestones such as 

anniversaries and graduations.
c. Tie recognition or praise to performance, progress, accomplishments or goals.
d. Offer recognition or praise as close to the achievement as possible.

2. Q11. In the last six months, someone at work has talked to me about my progress.
a. Have regular conversations with team members to help them understand their 

level of performance and what they need to do to enhance their contribution.
b. Help each employee create a plan to achieve their performance goals. This should 

include well-defined metrics that each person can strive for.
c. Initiate non-evaluative classroom walk-throughs followed by immediate feedback.



Board Report: December 13, 2023

School Community
Engagement

Schoolwide Community Events - PBIS Team
● 9th Grade - Pancake Breakfast - February 13
● 11th Grade - Prom/Middle School Pride qtr rewards
● 12th Grade - Graduation/Senior Trip/ Secondary qtr

rewards, Veterans Day Celebration
● PBIS Team/Staff - End of Year Celebration
● NHS - Homework Cafe - Open 7:30 M-F

Middle School and Secondary Lunch M-F
After school 3:15-4:00 M-Th

● Pride Ambassadors - 20 CTBN Tchr Assistants (weekly)
● FFA - Events (Patric - chair)
● PE Events - (Slander, Rudenick)
● Knowledge Bowl - James
● Math Masters - Dallman (5th & 6th grade)
● Spelling Bee 1/23 8:15am Theater

Student Council - Weekly announcements/pledge - Monday

Home and School
Community
Engagement

K-6 Holiday Concert was held Friday, Dec. 8
Choir Concert was held Friday, Dec. 8 7:00pm
Jr/Sr High Band Concert, Dec. 15, 7:30pm
Dessert Social and Bake Sale Fundraiser after the concert.

Student
Engagement

The nine values of CTBN: Respect (Sept.), Kindness (Oct.),
Acceptance (Nov.), Teamwork (Dec.), Honesty (Jan.),
Responsibility (Feb.), Friendship (Mar.), Patience (Apr.),
Courage(May)
Student Ambassadors have begun attending elementary
classrooms, building relationships, and being a role model to our
elementary kids.
CTBN Ambassadors:
Seniors Juniors
Wesley Hoffman Mia Lambrecht
Connor Martens Isaac Slater
Gavin Bode Ali Bruns
Julia Rosin Savannah Klockziem
Mackenzie Regnar Marissa Rosin
Ash Peters Mason Anthony
Michael Condon Katelyn Soost
Jake Engel Leah Bode
Ally Laven Cason Forbrook
Trenton Havemeier Hunter Erickson
December is CTBN: Teamwork



Personnel Nancy Remmert, K-8 Principal begins January 2, 2024

Staff Development
and Early Release

Staff Development Plan 2023
Dates for Staff Development: 8/29, 9/29, 10/18, 1 / 2, 2/16, 4/26,
5/30
MCA Instructional Improvement Plan
January 2 SD Day
7:45-8:45 - Staff Meeting

- Introduce Nancy Remmert
- READ Act , informational

9:00-11:00 TNTP
11:00-12:00 Lunch
12:00-1:00 - Beth W
Suicide Prevention
12:00-3:00 - Secondary Curriculum writing
1:00-3:00 - Elementary curriculum writing

Being There
Experiences (Field
Trips) & Activities

Upcoming Events December 8 - Deadline for Spelling Bee sign up
December 8 - 5th/6th Grade Band Concert 12:15

K - 6th Grade Winter Choir Concert
7:00 - Secondary Choir Concert

December 8 - Midterm (2nd quarter)
December 11 - MSHSL/Nicollet Eligibility Checks per handbook
December 11 - Spelling Bee Informational Meeting 8:05am
December 14 - Knowledge Bowl - James
December 15 - Jr/Sr High Band Concert 7:30pm Dessert Bar
and Bake Sale fundraiser follows concert.
December 22 - 1:00 Early Release
December 25 - January 2 No School Happy Holidays
January 2 - Staff Development Day - no students
January 3 - First day of School K-12 2024
January 8 - School Readiness Resumes

https://docs.google.com/document/d/1JOM76zI1ksnqe22DaVH-4wCSuB-m-J6ddtsewwb-jsQ/edit
https://docs.google.com/document/d/1TyPUxMlvgyssw9AE2qLQnhlgVIRSHyAc-JANTuFW8pI/edit


Independent School District 507 Regular 
School Board Meeting
Wednesday, November 8, 2023 6:00 PM 
Central

1 Pine St, Nicollet, MN 56074, Community 
Room

1 Pine St
Nicollet, MN 56074  

  
Ashley Black: Present, Adam Erickson: Present, Jill Martens: Present, Scot Osborne: Present, 
Mike Slater: Present, Nick Thom: Present. Present: 6.
 
1. CALL TO ORDER

2. ROLL CALL

3. VISITOR COMMENTS

4. APPROVAL OF AGENDA
Move to accept the Agenda as presented. This motion, made by Scot Osborne and seconded by 
Nick Thom, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0

5. REPORTS AND PRESENTATION

5.a. Superintendent's Report

5.b. Principal's Report

5.c. Student Representative's Report

5.d. Board Committees' Reports

6. CONSENT AGENDA
Move to accept the Consent Agenda as presented. This motion, made by Jill Martens and 
seconded by Nick Thom, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0

6.a. Approval of Minutes

6.b. Approval of Bills in the amount of $273,589.31

6.c. Approval of Personnel Items

6.d. Accept Donations

6.e. MSHSL Grant Applications

6.f. K-8 Principal Contract

6.g. Approve Superintendent License Variance Request

7. MSBA SELF EVALUATION



8. GALLOP EMPLOYEE ENGAGEMENT SURVEY RESULTS

9. ADJOURNMENT
Move to Adjourn at 6:28 pm. This motion, made by Adam Erickson and seconded by Mike 
Slater, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0
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Dec-23

Name Status Job Title
Hrs Per 
Day/FTE Group Replacing Effective Wage

Landyn Erickson new hire Student - Custodian PT 11.02.2023 $16.56 per hour 

Emmie Hardel new hire Student - Daycare Aide PT 11.20.2023 $12.73 per hour 

Kira Hopp new hire
Daycare - Toddler 

Assistant FT 11.20.2023 $15.05 per hour 

Julia Rosin new hire Student - Daycare Aide PT 11.06.2023 $12.73 per hour 

Savannah Thorson-Weller new hire
Daycare - Infant 

Assistant FT 11.6.2023 $14.38 per hour 

Matt Klingerman new hire Student - Custodian PT 11.3.2023 $16.56 per hour

Chandler Gooding new hire Asst BBB Coach PT 10.06.2023 Step 8 $3440.00

Cullen Kennedy new hire Asst BBB Coach PT 11.17.2023 Step 1 $2245.00



I recommend accepting the gifts as described below.

Donor Name Description
of Gift

Value Purpose of Gift
Nicollet Lions check $50.00 Peace Poster-Art

JoNes Vanhecke 2020 Tractor $22,450 NPS AG & FFA
GNACF check $2,000.00 Music Trip '24



NICOLLET PUBLIC SCHOOL
Independent School District 507

2023 PAYABLE 2024
PROPERTY TAX HEARING

For the school budget year
July 1, 2023 – June 30, 2024

Prepared by: 
Dr. Stephen Malone, Superintendent
Jim Freihammer, Business Manager

Michael Hoheisel, Managing Director, R.W. Baird & Co.
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REQUIREMENTS OF THE TRUTH IN TAXATION HEARING

• The 2023 Pay 2024 Proposed Property Tax Levy
– Proposed Changes
– Specific Purposes for Changes

• Current Year Budget
– Distribution of Revenues by Revenue Source
– Spending by Program Area

• Public Comments and Questions

Minnesota Statute 275.065



School District Levy and School District Funds
School District Levy

• Taxes levied in the fall of 2023 are payable and collected in 2024
• District Revenue for 2024-2025 school year
• Fiscal year 2025

School District Funds

General Fund Levy
A. Based on student enrollment

Community Education Fund Levy
A. Based on the population of the District

1. Includes basic community education revenue, youth services and 
after school revenue

2. Early childhood family education levy is based on number of 
children under 5 years of age in district
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School District Levy and School District Funds

School District Funds (continued)

Debt Service Fund Levy
A. Based on annual debt retirement schedules

1. Annual levy is what is needed to pay principal and interest 
payments of bonded debt plus 5%

2. A calculation is done annually by the Minnesota Department of 
Education to determine level of fund balance 
a. If over cap of 5% a levy reduction will be made to bring 

debt fund balance to the 5% over levy requirement
3. Debt Service Fund may be composed of voter-approved bonds, as 

well as non-voter approved bonds such as abatement bonds, 
alternative facilities bonds, capital equipment notes, capital 
facilities bonds and long-term facilities maintenance bonds

4



How will your payable 2024 School Taxes be spent?

5

General Fund        Percent
Provides funding for district regular and special education
instructional programs including but not limited to support 
services, transportation, instructional, athletic, and operational
equipment, technology, building maintenance, etc. 

53.81%
Community Education Fund

Funding for Community Education programs 
Early Childhood Family Education and School Readiness  2.55%

Debt Service Fund 
Levy for repayment of principal and interest on District debt  43.65%

Total Levy before credits and exclusions:        100.00%



The School District Levy is changing by

$(9,469.31)
Or

(0.64)%
Source: MDE Levy Limitation and Certification Report for taxes payable 2024 (page 30 of 39)
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SCHOOL DISTRICT BUDGET

CURRENT SCHOOL YEAR
2023-2024
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Enrollment
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HOW ARE STATE AID 
AND LOCAL LEVIES 

DETERMINED?
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AUTHORITY FOR SCHOOL LEVIES

A SCHOOL DISTRICT TAX LEVY MAY BE EITHER:

SET BY STATE FORMULA

OR

VOTER APPROVED
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WHAT ARE THE MAIN VARIABLES 
THAT MAY CAUSE PROPERTY 

TAX INCREASES AND 
DECREASES?

1. Changes in market values
2. Changes in class rates/history
3. Market value exclusion
4. Voter approved referendums
5.  State adjustments

(i.e. Ag2School Tax Credit Program)

6. New programs authorized or 
mandated by legislature  

(i.e. Long-Term Facilities Maintenance [LTFM] Revenue Program)
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CHANGES IN MARKET VALUE

The market values are final and are not a 
subject for the upcoming budget hearings.  
They were discussed at the local County Board 
of Review and County Board of Equalization 
hearings held earlier this year.  The final 
taxable market values may reflect a reduction 
under the limited value law.  If this property is 
a qualifying homestead, the final taxable 
market values may exclude improvements 
which you made to this property.
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Source: Preliminary Pay 2024 figures are 
from the Nicollet County Auditor
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Public Comments
 and 

Questions?
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