
Independent School District 507 Regular 
School Board Meeting
Wednesday, October 11, 2023 6:00 PM

1 Pine St, Nicollet, MN 56074, Community 
Room

1 Pine St
Nicollet, MN 56074

 

Agenda

1. CALL TO ORDER

2. ROLL CALL

3. VISITOR COMMENTS
The school board meeting is a meeting in the public, not a public meeting.  Nicollet 
School Board Policy provides that persons who wish to have a subject discussed at a 
public school board meeting are encouraged to notify the superintendent’s office in 
advance of the school board meeting.  The school board chair will recognize one speaker 
at a time and will rule out of order other speakers who are not recognized, violations of 
data privacy, or inappropriate comments.

4. APPROVAL OF AGENDA

5. REPORTS AND PRESENTATION

5.a. Superintendent's Report

i. School board members have completed the MSBA 
School Board Self Evaluation (SBSE).  MSBA is 
compiling the overview report which will be forwarded 
to school board members.  The school board will review 
the report at their November 8th meeting.

ii. The Gallop Q12 Employee Engagement Survey will be 
sent to staff members this week.  A separate survey will 
be administered to elementary (grades K-6) and 
secondary (grades 7-12) staff members.

5.b. Principal's Report

5.c. Student Representative's Report

5.d. Board Committees' Reports

6. CONSENT AGENDA
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https://www.gallup.com/q12/


6.a. Approval of Minutes

6.b. Approval of Bills in the amount of $363,694.52  

6.c. Approval of Personnel Items

6.d. Accept Donations
MS 123B.02, Subd. 6 permits the school board to accept donations or gifts 
for the benefit of the district.  The Superintendent recommends 
approving the donations received.

7. ELECTION RESOLUTION

iii. The attached election resolution is recommended for board 
approval by Nicollet County to simplify the counting of 
ballots for write in candidates.  The resolution provides 
that certified totals for write in candidates will only be 
tallied if their individual votes for the contest is greater 
than or equal to the fewest number of votes cast for a non-
write- in candidate.  The resolution was approved by other 
Nicollet County municipalities.

8. ADJOURNMENT

22

24

30

31

32



Page 1 of 1

Date: October 6, 2023
To: School Board
From: Dr. Malone
RE: Meeting Notes, October 11, 2023

A District Dialogue session will begin at 5:30 p.m.  Ashley and Jill will represent 
the school board.

5A.  Superintendent’s Report

i. School board members have completed the MSBA School Board Self Evaluation 
(SBSE).  MSBA is compiling the overview report which will be forwarded to 
school board members.  The school board will review the report at their 
November 8th meeting.

ii. The Gallop Q12 Employee Engagement Survey will be sent to staff members this 
week.  A separate survey will be administered to elementary (grades K-6) and 
secondary (grades 7-12) staff members.

6. Consent Agenda.  I recommend approving the consent agenda.

7. The attached election resolution is recommended for board approval by Nicollet 
County to simplify the counting of ballots for write in candidates.  The 
resolution provides that certified totals for write in candidates will only be 
tallied if their individual votes for the contest is greater than or equal to the 
fewest number of votes cast for a non-write- in candidate.  The resolution was 
approved by other Nicollet County municipalities.

Please contact me with questions or concerns.

https://www.gallup.com/q12/


Board Report: October 11, 2023

Community
Engagement

Schoolwide Community Events - PBIS Team
● 9th Grade - Pancake Breakfast - February
● 10th Grade - Turkey Bingo - November
● 11th Grade - Prom/Middle School Pride qtr rewards
● 12th Grade - Graduation/Senior Trip/ Secondary qtr

rewards
● PBIS Team/Staff - End of Year Celebration
● NHS - Homework Cafe
● Pride Ambassadors - CTBN Tchr Assistants (weekly?)
● FFA - Events (Patric - chair)
● PE Events - (Slander, Rudenick)

Student Council - Weekly announcements/pledge

Home and School
Community
Engagement

Veterans Day Program is scheduled at the end of the day
November 10, 2023.

Student
Engagement

The nine values of CTBN: Respect (Sept.), Kindness (Oct.),
Acceptance (Nov.), Teamwork (Dec.), Honesty (Jan.),
Responsibility (Feb.), Friendship (Mar.), Patience (Apr.),
Courage(May)
Student Ambassadors have begun attending elementary
classrooms, building relationships, and being a role model to our
elementary kids.
CTBN Ambassadors:
Seniors Juniors
Wesley Hoffman Mia Lambrecht
Connor Martens Isaac Slater
Gavin Bode Ali Bruns
Julia Rosin Savannah Klockziem
Mackenzie Regnar Marissa Rosin
Ash Peters Mason Anthony
Michael Condon Katelyn Soost
Jake Engel Leah Bode
Ally Laven Cason Forbrook
Trenton Havemeier

October 9, 2023 Indigenous Peoples Day guest: Dan Ninham will
work with Jordan Rudenick presenting Indigenous games with all of our
students. Classes will rotate through the day to experience this
program.



Homecoming 2023 2023 Underclassman Attendants

9th Grade Homecoming Prince and Princess
Savanna Mallak Aurora Torres Wesley Olson
10th Grade 2023 Homecoming Court
Sophia Johnson Emmie Hardel
Carter Wills Julia Rosin
11th Grade Michael Condon
Savannah Klockziem Conner Martens
Noah Condon 2023 Homecoming Royalty

Mackenzie Regner
Trenton Havemeier

Homework Cafe - Available to students grade 5th-12th. M-F
7:30-8:00, M, T, Th, F 3:15-4:00, Middle School Lunch, and
Secondary Lunch. Students can get help from an adult, work
independently, or in small groups to stay on top of their work.
Students can be assigned in cooperation with their parents if
they are falling behind on homework and grades.

Staff Development
and Early Release

Staff Development Plan 2023
PLC Work (4 year plan): Curriculum Mapping (Fall 23-year
round)
The following SD plans are directly tied to our assessment plan to
increase student learning. We begin by connecting the standards
to curriculum to learning followed by assessment and intervention.

● ATLAS or Tier 1 instruction- Fall WS
○ Scope and Sequence (standards based) - PLC

meets
○ Align standards to units of learning
○ High Level Tier 1 instruction lessons
○ Create assessments
○ Interventions / reteaching

Dates for Staff Development: 8/29, 9/29, 10/18, 1 / 2, 2/16, 4/26,
5/30

Being There
Experiences (Field
Trips) & Activities

October 12 - History Fest 3rd & 4th grade
October 14 - OEP AMES Construction, Rosemount on site field trip
available.
October 24 - Animal Science Class - FFA St. Paul

Upcoming Events MEA Weekend - No school 10-19-23 and 10-20-23
Fall Conferences PreK-12 11/16-17/23

https://docs.google.com/document/d/1JOM76zI1ksnqe22DaVH-4wCSuB-m-J6ddtsewwb-jsQ/edit




Nicollet Public Schools

Independent School District #0507

Staff Development Plan

2023-2024
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Strategic Roadmap

Mission Our Core Purpose with Distinction

Developing responsible, lifelong learners
who are ready to succeed

in a changing world.

Core Values The Drivers of Our Words and Actions

Accountability Taking responsibility for one’s own actions,
behaviors, and being accountable for the results

Engagement Showing up fully present with a positive
attitude

Excellence High expectations for all and in all we do

Integrity I will do the right thing – even when
no one is looking

Respect Pride in who we are, accepting of our
differences

Stewardship Care and responsibility for humanity and
our global community

Vision What We Intend To Create

An Engaged and Energized School District with:

● Learning and achievement enlivened by
technology and accessing the larger world

● Broadened and aligned E -12 curriculum,
services, and programming to best meet
students and community needs

● Professionalism and partnership by and
between all employees with a clear and
demonstrable commitment to Mission and Core
Values

● Managing our resources and stewarding our
facilities and assets with care and efficiency

● Connected and well-informed families and
community

Strategic Directions The Focus of Our
Resources and Projects

A. Increasing use of and access to technology that
enhances learning, achievement, and 21st-century
workforce readiness.

B. Focused professional development based on data,
formative assessments, and technology integration.

C. Increasing use and demonstration of our Mission, Core
Values, and Vision in what we do, decide, and how we
interact professionally

D. Improving our stewardship of finances and facilities in a
responsible, efficient, and effective manner

E. Increasing the connections and improving the
communications with our families and the broader
community
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Purpose:
The purpose of the Staff Development Plan is to provide structure in carrying out planning, support, and reporting

of the District Goals to support improved student learning through Staff Development opportunities.

Philosophy of District & Sites Staff Development Committee:
The staff development committee is committed to promoting positive staff growth and development while

incorporating team building and interaction district-wide. We will focus on maximizing student achievement by

identifying staff needs, planning activities based on those needs, and implementing and analyzing what has

been learned. The NPS Advisory Committee will use the District, State & National Staff Development Standards to

guide their actions and decisions.

According to Sec. II of Nicollet Public School Policy 425:
The School Board will establish an Advisory Staff Development Committee to develop a Staff Development Plan
and assist in developing a site plan consistent with the goals of the Staff Development Plan and evaluate staff
development efforts at the site level.

A. The majority of the membership of this staff Development Committee shall consist of teachers
representing various grade levels, subject areas, and special education. The Committee also may
include non-teaching staff, parents, and administrators.

B. Members of the Staff Development Committee are volunteers. Committee members shall serve a
two-year term. The principal shall appoint replacement members of the Staff Development
Committee as soon as possible following the resignation, death, serious illness, or removal of a
member from the Committee.

The Staff Development Committee uses processes to best utilize the resources from a small enough staff to well
represent the needs of various grade levels, subject areas, and specialists.

Current Members, Terms (expiration) & Positions

Jessica Smieja (2023) Chairperson, Secondary
Lisa Fischer (2023), Recorder, Elementary
Alek Bixby (2024), Treasurer, Secondary
Emmelyn King (2023), Member, Secondary
Kari Christianson (2023) Member, Secondary

Katy Meister (2025) Member, Elementary
Courtney Theis (2025) Member, Elementary
Naomi Paulson-Michael (2023), Member, Secondary
Robin Courrier (Cont.), Administration (Principal)
Dr. Stephen Malone (Cont.), Administration (Supt.)
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Staff Development Budget Allocations:
2% of the General Basic Fund is allocated to the District Staff Development

50% District Fund

25% District Curriculum Development

25% Committee Staff Development

The district uses 2% of the general basic fund to support Staff Development. 25% of the 2% is set aside as staff

development revenue to the Staff Development Committee each year. The Staff Development Committee fund

balance can be carried to the next fiscal year if a plan to use the unspent funds is submitted to the superintendent

by May 1st. Staff development funds can only be spent for the purposes outlined in MS 122A.61.

Nicollet Public Schools: District-Level Staff Development Goal
For 2023-2024

District Goal: (Instructional Improvement - Professional Learning Communities)
For the 2023-2024 school year, we, the staff of Nicollet Public Schools, will dedicate staff development time to
professional learning communities (PLCs) to support continuous improvement in staff performance and
student growth during the 23-24 school year. The focus will be on Positive Behavior Interventions and
Supports (PBIS) and Tier I Instruction and Engagement.

6 Days for PLCS (At least 1 hour each time)

Sept. 29
Oct. 18
Jan. 2

Feb. 16
April 26
May 30
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2023-2024 Staff Development Deadline Dates

All individual staff development experience requestsmust be made with the proper
paperwork (application form A-1, A-2, and copy of the registration form) to be reviewed by the
staff development committee prior to our meeting time. The committee meets every 2nd and
4th Tuesday of the month. (We prefer all requests are made at least two weeks before the
experience.)

2023-2024 Semester 2 CurriculumWriting Requestsmust be submitted with the proper
paperwork (application form A-4) for approval prior to December 10th. Once approved by the
committee you will be required to submit all documentation prior to the beginning of
semester 2. Documentation review and payment approval will take place in January. (Forms for
documentation will be provided by the committee upon approval.)

2024-2025 Semester 1 CurriculumWriting Requestsmust be submitted for approval with the
proper paperwork (application form A-5) prior toMay 12th. Once approved by the committee
you will be required to submit all documentation prior to the first day of the 2024-2025 school
year. Documentation review and payment approval will take place at our first meeting of the
school year. (Forms for documentation will be provided by the committee upon approval.)
*If a new class is added to the master schedule following the deadline of May 12th. The
committee will review the request.

2024 Summer Hourly Payment Requestswhich include but are not limited to PLC planning,
new curriculum training, standards mapping, and longitudinal alignment must be submitted
with the proper paperwork (application form A-1) for approval prior toMay 12th. Once
approved by the committee you will be required to submit all documentation on the first day
of back to school workshop. Documentation review and payment approval will take place at
our first meeting of the school year. (Forms for documentation will be provided by the
committee upon approval.) *The committee understands that special circumstances will arise
throughout the school year. The committee will then review that request on a case-by-case
basis based on the application and documentation.

6
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APPENDIX: FORMS

INDIVIDUAL EXPERIENCE STAFF DEVELOPMENT APPLICATION FORM: A-1

GOALS & OUTCOMES:

Nicollet Public Schools: District Level Staff Development Goals

Minnesota State Staff Development Outcomes

STAFF DEVELOPMENT EXPERIENCE BUDGET WORKSHEET: A-2

POST EXPERIENCE EXPENSE REPORT: A-3

EXPENSE REIMBURSEMENT FORM: A-4

CURRICULUM WRITING CRITERIA

CURRICULUM WRITING REQUEST FORM: A-5

STAFF DEVELOPMENT HOURLY PAY REQUEST FORM: A-6
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Individual Staff Member Request Procedure

Individual staff members, teachers, or paraprofessionals, shall apply to the Staff Development Committee for
any experiences the member wishes to receive funding for.

Funding for individual requests may include Workshop/Training registration fees, cost of a substitute for
release time to attend the experience, travel expenses, and lodging if reasonably expected. Funding may also
include expenses related to the membership in a Professional Organization directly related to the content
area a teacher is currently teaching.

Individual requests will be considered on an individual basis. Approximately half of the allotted funds will be
available in the fall. Any funds not yet requested will be added and available to the second half of the allotted
funds for the remainder of the year.

Each year an expected individual maximumwill be determined and shared with all staff members by the Staff
Development Chair as soon as it is determined.

Approval for an individual staff development experience request will require the following checklist:

1. Submit the following to the Staff Development Chair prior to the meeting:
a. Form A-1 Individual Experience Application Form
b. Form A-2 Experience Budget Worksheet
c. Attach a copy of the Registration Form or other appropriate documentation

2. The Staff Development Committee will consider the request and return it within 24 hours of the
monthly meeting.

a. The staff development will return Form A-3 Experience Report for you to complete after
your experience.

3. Attend Staff Development Experience.
a. Within 1 week after the experience
b. Return completed Form A-3 and Form A-4 Reimbursement and Check Request to Staff

Development Chair
c. Forms will then be routed to the Principal for final signature and submitted for payment.

Approval for an individual curriculum writing request will require the following checklist:
1. Submit the following to the Staff Development Chair prior to the meeting: (following the deadlines

outlined on page 7.)
a. Form A-5 CurriculumWriting Request

2. The Staff Development Committee will consider the request and return within 24 hours of the
monthly meeting.

a. The staff development will return a copy of the approved Form A-5
3. Complete curriculum writing prior to the deadline date.

a. Send in all documentation listed on Form A-5 digitally.
b. Return completed Form A-6 Hourly Pay Request

i. Hourly pay requests will not be submitted until all documentation has been collected.

8
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INDIVIDUAL STAFF DEVELOPMENT EXPERIENCE APPLICATION FORM – A1

Nicollet Public Schools ISD 0507
***Please return this form to the staff development chairperson - Jessica Smieja

Name: ________________________________ Date of Request: _____________ Date of Experience: _______________

Name and Location of Experience: ________________________________________________________________________

What district staff development goal does this address?

❏ Goal - PLC 0ther_____________

What state legislative outcome(s) does this address?
❏ Outcome (1) Improve student achievement of state and local education standards in all areas of the curriculum by

using best practices methods;
❏ Outcome (2) Effectively meet the needs of a diverse student population, including at-risk children, children with

disabilities, and gifted children, within the regular classroom and other settings;
❏ Outcome (3) Provide an inclusive curriculum for a racially, ethnically, and culturally diverse student population that

is consistent with the state education diversity rule and the district's education diversity plan;
❏ Outcome (4) Improve staff collaboration and develop mentoring and peer-coaching programs for teachers new to

the school or district;
❏ Outcome (5) Effectively teach and model violence prevention policy and curriculum that address early intervention

alternatives, issues of harassment, and teach nonviolent alternatives for conflict resolution;
❏ Outcome (6) Effectively deliver digital and blended learning and curriculum and engage students with technology;

and
❏ Outcome (7) Provide teachers and other members of site-based management teams with appropriate management

and financial management skills.”1

What Minnesota Academic Standard(s) does this experience address? (Circle one or more)
❏ Language Arts
❏ Mathematics
❏ Science
❏ Social Studies
❏ Does not meet current available standard

What Continuing Education Goal does this meet? (Check one or more)
❏ Positive Behavior Intervention
❏ Cultural Competency Training
❏ Reading Preparation
❏ Mental Illness Awareness
❏ Suicide Prevention Strategies
❏ English Learners Best Practices

All approved individual experiences require the completion of Form *** no later than two weeks after the
training.
------------------------------------------------------------------------------

Signature of Chairperson: ___________________ Date: _______ Principal: ________________________ Date: ________

1 Minnesota Rule 8710.7200, Sub part 2-3, 2019
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INDIVIDUAL STAFF DEVELOPMENT BUDGET FORM – A2

Nicollet Public Schools ISD 0507
***Please return this form to the staff development chairperson - Jessica Smieja

Name: ________________________________ Date of Request: _____________ Date of Experience: _______________

Name and Location of Experience: ________________________________________________________________________

Estimated Cost Actual Cost

Registration Fees: (Please attach registration form)

Check payable to: __________________________________________________

Registration sent to: ________________________________________________

Upon approval the staff development chair will submit registration to the office.

$_________

_____ Approved

_____ Denied

$_________

Cost of Substitute Teacher Pay:

Number of Days: ______ X $160
Please remember to enter your absence on AESOP upon approval.

$_________

_____ Approved

_____ Denied

$_________

Travel Expenses:
❏ District Car

❏ Personal Car ______ roundtrip miles X current IRS mileage rate

Staff attending the same professional experience are expected to carpool if they are
requesting mileage reimbursement.

$_________

_____ Approved

_____ Denied

$_________

Per Diem: The district will pay a per diem if your experience and accommodations do
not offer complimentary meals. Receipts are required for all expenses. Alcohol and
tips are not reimbursable.
Please indicate the amount of meals you would like covered.

Breakfast: _______ X $9.00 Lunch: _______ X $16.00

Dinner: _______ X $25.00

$_________

_____ Approved

_____ Denied

$_________

Lodging:
Name of Hotel: _____________________________________________________

Number of Nights: _______ X $_________(Nightly Rate)

Lodging Parking: _______________ Venue Parking: _______________

Upon approval, the staff development chair will make hotel reservations and forward
an email confirmation. Staff is expected to share rooms with up to two adults in
each.

$_________

_____ Approved

_____ Denied

$_________

Total Amount Requested: $______________ Total Amount Approved: $_______________
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STAFF DEVELOPMENT EXPERIENCE EXPENSE REPORT FORM A-3
Nicollet Public Schools ISD 0507

Please return this form to Staff Development Chair - Jessica Smieja

Name ___________________________________________ Date __________________

Experience Title: _______________________________________________________________

Please return all required forms and receipts no later than a week after your professional
development experience.

You have been approved for the following:

Approval Cost already paid by NPS Cost to be Reimbursed
by NPS

Mileage
_____miles x current
IRS Mileage Rate

None

Per Diem
_____ Breakfast x $9

_____ Lunch x $16

_____ Dinner x $25

None

Lodging

Registration

Per Diem Guidelines: Per diem does not cover alcoholic beverages or tips.
Please attach your itemized meal receipts.

Experience Evidence Checklist: (Please make sure you have all items attached and return to the
Staff Development Chair.)
❏ Form A-4 Reimbursement Request
❏ All Per Diem Receipts
❏ Itemized Hotel Receipt
❏ Registration Proof (If this is a reimbursement, disregard if the district registered for you.)
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STAFF DEVELOPMENT REIMBURSEMENT AND CHECK REQUEST A-4
Nicollet Public Schools ISD 0507

Please return this form to Staff Development Chair - Jessica Smieja

Name/Pay to: __________________________________________ Today’s Date: _________________

Address: ________________________________________________________________________________

Please attach a receipt with order details or invoice to be paid by check.

Date Description Amount

Total Charge: ____________

“I declare under the penalties of law that this account, claim, or demand is just and correct and that no part has been paid.”

Participant’s Signature: _______________________________________ Date: __________________
--------------------------------------------------------------------------------------------------
Below for office use only - leave blank

Type of Service Provided: Staff Development
Account Code: 01-005-640-000-316-185
Individual Professional Development ______
CurriculumWriting ______
District ______

Chairperson Signature: _______________________________________ Date: __________________

Principal Signature: __________________________________________ Date: __________________
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CURRICULUMWRITING CRITERIA
Nicollet Public Schools ISD 0507

To make a request to the Staff Development Committee for hours to write a curriculum, a formal request must be
made to the committee following the deadlines from page 7 of the staff development plan.

A reminder that hours will not be paid out for specific activity preparation that would be considered normal
lesson planning/prep time activity.

The committee has established guidelines to use for approving curriculum hours based on the length of the
course (semester or year-long) and if it utilizes a text or not. There is a maximum budget for curriculum writing
in the district each year. As a result, hours may be approved at less than the guideline allows in order to provide
an opportunity for more requests to be granted.

CurriculumWriting Hours
Guidelines UP TO:

New Class no text Full yr 70 hrs

Semester 30-40 hrs

New Class with text Full yr 24 hrs

Semester 16 hrs

Mapping Standards K-6, 7-12 Full yr 24 hrs

Semester 16 hrs

Updating Existing Curriculum per class 5 to 30 hrs

Expectations Upon Approval:

● Document the time you spend on curriculum writing for each topic or course.
● Create a map/outline/overview of the course.
● Show the relationship to the outcomes and standards.
● Work is completed by the deadline, submitted to the Staff Development Committee, and includes the

necessary documentation.

Rights to Content of Effort:

Mapping for standards and grade-level alignment, curriculum development, and other supplements or content
created during these approved hours are the intellectual property of Nicollet Public Schools. Nicollet Public
schools have the right to share the resulting documentation, materials, and supporting items with any teacher in
the district that may teach the same course, now or in the future.

By accepting payment for the curriculum writing, you agree to give Nicollet Public Schools these intellectual and
created property rights and allow its use for student education as the District sees fit.

You are required to share all of your documents digitally through GSuites.

13
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CURRICULUMWRITING REQUEST FORM: A-5
Nicollet Public Schools ISD 0507

Name: __________________________________________ Date of Request: ____________________

Semester/Year Taught: __________________ Grade Level(s) Impacted: ______________________

Course: ________________________________________

Reasons for Curriculum Request:

❏ New Class - No Text

❏ New Class - With Text

❏ Standards Mapping

❏ Updating Existing Curriculum

Upon completion of your approved curriculum request, you will provide the following
documentation: (Please use the staff development digital format. Submit digitally in GSuites to the
chairperson and principal)

❏ Syllabus

❏ Yearly/Semester Outline

❏ Unit Mapping with Standards

❏ Goals and Objectives

❏ Documents and Resources used in Class

❏ Time Card

Amount of Time Requested: ________________ hours

Amount of Time Approved: ________________ hours

The Staff Development Committee will review your documentation prior to payment. The
Requester may forfeit payment if they do not meet all of the requirements listed by the
semester deadline located on page 7 of the staff development plan.

------------------------------------------------------------------------------------------

Chairperson Signature: _______________________________________ Date: __________________

Principal Signature: __________________________________________ Date: __________________
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STAFF DEVELOPMENT HOURLY PAY REQUEST A-6
Nicollet Public Schools ISD 0507

Please return this form to Staff Development Chair - Jessica Smieja

Name: _____________________________________________ Today’s Date: _______________________

Date Time In Time Out # of
Hours

Description

Total Hours: _______________ x Rate of Pay: ______________ = Total Payment: _____________________

“I declare under the penalties of law that this account, claim, or demand is just and correct and that no part has been paid.”

Participant’s Signature: _______________________________________ Date: __________________

--------------------------------------------------------------------------------------------------
Below for office use only - leave blank

Type of Service Provided: Staff Development
Account Code: 01-005-640-000-316-185
Individual Professional Development ______
CurriculumWriting ______
District ______

Chairperson Signature: _______________________________________ Date: __________________

Principal Signature: __________________________________________ Date: __________________
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Independent School District 507 Regular 
School Board Meeting
Wednesday, September 13, 2023 6:00 PM 
Central

1 Pine St, Nicollet, MN 56074, Community 
Room

1 Pine St
Nicollet, MN 56074  

  
Ashley Black:   Present   
Adam Erickson:   Present   
Jill Martens:   Present   
Scot Osborne:   Present   
Mike Slater:   Present   
Nick Thom:   Present   
Present: 6.
 
1. CALL TO ORDER

2. ROLL CALL

3. VISITOR COMMENTS

4. APPROVAL OF AGENDA
Move to accept the Agenda as presented. This motion, made by Scot Osborne and seconded by 
Ashley Black, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0

5. REPORTS AND PRESENTATION

5.a. Superintendent's Report

5.b. Principal's Report

5.c. Student Representative's Report

5.d. Board Committees' Reports

6. CONSENT AGENDA
Move to accept the Consent Agenda as presented. This motion, made by Jill Martens and 
seconded by Nick Thom, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0

6.a. Approval of Minutes

6.b. Approval of Bills in the amount of $210,738.67

6.c. Approval of Personnel Items

6.d. Accept Donations



7. SUPERINTENDENT CONTRACT
Motion to approve the superintendent's contract as stated. The contract will be a 3 year contract. 
This motion, made by Mike Slater and seconded by Scot Osborne, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0

8. APPROVE PRELIMINARY PAY 2024 LEVY
Motion to approve preliminary pay 2024 levy. This motion, made by Ashley Black and seconded 
by Mike Slater, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0

9. MSBA BOARD EVLAUATION

10. USDA RURAL DEVELOPMENT GRANT PUBLIC INPUT CONCERNING 
ENVIRONMENTAL IMPACT OF PROPOSED PLAYGROUND

11. SCHOOL CLIMATE SURVEY
Motion to approve as written. This motion, made by Scot Osborne and seconded by Nick Thom, 
Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0

12. CLASSIFIED PAY SCHEDULE
motion to approve a revised classified pay schedule. This motion, made by Nick Thom and 
seconded by Scot Osborne, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0

13. TOMAHAWK AND VALLEY CONFERENCES MERGER INFORMATION

6. The Tomahawk and Valley Conferences are discussing a merger beginning with the 
2024-25 school year.  James Burnau and I support proceeding on a trial basis.  James will 
be at the meeting to present the information (attached) and answer questions.

14. ADJOURNMENT
Move to Adjourn at 6:46pm. This motion, made by Mike Slater and seconded by Jill Martens, 
Carried.
Ashley Black: Yea, Adam Erickson: Yea, Jill Martens: Yea, Scot Osborne: Yea, Mike Slater: 
Yea, Nick Thom: Yea
Yea: 6, Nay: 0















October 2023

Name Status Job Title
Hrs Per

Day/FTE Group Replacing Effective Wage

Taylor Holicky new hire Asst. GBB Coach None Fall, 23 Step 5, $2,843

Michelle Sprague
Terminate

Employment Paraprofessional 7.5 None 10/4/2023 $15.05 per hour

Kaitlen Arenson
Terminate

Employment Paraprofessional 7.5 None Larry Franta 10/4/2023 $14.72 per hour



I recommend accepting the gifts as described below.

Donor Name Description
of Gift

Value Purpose of Gift
Lions Club check $400.00 8 Ukeleles- M.r Benz Choir
Lions Club check $600.00 ECFE Halloween Party



NICOLLET SCHOOL DISTRICT ISD 507 MINNESOTA

RESOLUTION ESTABLISHING REGULATIONS RELATED TO COUNTING OF WRITE-IN 
VOTES

WHEREAS, current voting regulations require election workers to count and tabulate each write-
in vote under certain conditions; and

WHEREAS, counting of write-in votes is time consuming on election night and rarely, results in a 
winning candidate; and

WHEREAS, recent legislative changes have provided school districts with options for how to 
address write-in votes; and

WHEREAS, the new State regulations provide the ability for school districts to adopt a resolution 
whereby write-in candidates will only have their individual votes tallied if the number of write-in 
votes for the contest is greater than or equal to the fewest number of votes cast for a non-write- 
in candidate; and

NOW, THEREFORE, BE IT RESOLVED BY THE NICOLLET SCHOOL BOARD, THAT: write-in 
votes cast during a primary, special, or general election, unless otherwise required by State 
Statute, will only have their individual votes tallied if the number of write-in votes for the contest 
is greater than or equal to the fewest number of votes cast for a non-write-in candidate.

Adopted by the Nicollet School District ISD 507 School Board this 11th day of October, 2023.

___________________________________
Adam Erickson
Chairperson

ATTEST:

_________________________________
Ashley Black
Clerk
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