
Independent School District 507 Regular 
School Board Meeting
Wednesday, November 9, 2022 6:00 PM

Public Viewing and Comment at Zoom.us
1 Pine St

Nicollet, MN 56074

 

Agenda

{{Name: Agenda Item Name}}
1. CALL TO ORDER

2. ROLL CALL

3. VISITOR COMMENTS
The school board meeting is a meeting in the public, not a public meeting.  Nicollet 
School Board Policy provides that persons who wish to have a subject discussed at a 
public school board meeting are encouraged to notify the superintendent’s office in 
advance of the school board meeting.  The school board chair will recognize one speaker 
at a time and will rule out of order other speakers who are not recognized, violations of 
data privacy, or inappropriate comments.

4. APPROVAL OF AGENDA

5. REPORTS AND PRESENTATION

5.a. Superintendent's Report

i. School board members are registered for the MSBA 
conference January 13th and 14th.  This is an excellent 
professional development opportunity for school board 
members.  Brochure.

ii. Abdo Eick & Meyers (now Abdo) is completing the 
FY 22 financial audit.  They will present the audit to 
the school board on December 14th.  

5.b. Principal's Report

5.c. Student Representative's Report

5.d. Board Committees' Reports

6. CONSENT AGENDA

6.a. Approval of Minutes

5

8

10

https://mnmsba.org/wp-content/uploads/2022/10/LeadershipConferenceBrochure2023.pdf


6.b. Approval of Bills in the amount of $371,459.11

6.c. Approval of Personnel Items

7. RESOLUTION CANVASSING RETURNS
OF VOTES OF SCHOOL DISTRICT GENERAL ELECTION

The superintendent recommends approving the attached 
resolution to canvassing the election.

8. REVIEW STUDENT HANDBOOK LANGUAGE - GRADING SCALE

The superintendent recommends no changes to the student 
handbook. The student handbook language is as follows: 

Grading Scale
GPA is determined on a 4.0 scale for students grades 5-12. Students grades 
9-12 will receive a cumulative GPA. College-level coursework taught at 
NPS will be weighted on a 5.0 scale.  All other coursework will be weighted 
on the traditional 4.0 scale.

  
iii. The current student handbook language (above) was approved by the 

school board in August of 2020.  Previous to that, PSEO classes were 
weighted on a 5-point scale.  The valedictorian of the 2020 class had 
not attended NPS during 11th, or 12th grade. However, as a PSEO 
student the valedictorian had a higher gpa than another student who 
had attended all classes at NPS earning a 4.0 gpa.

  
B. CIS and CLEP courses are taught at Nicollet High School by our 

teachers and weighted on a 5-point scale.   
I. CIS (College In School) To qualify as a CIS instructor a 

teacher must have a Master’s degree or higher in the subject to 

13

19

20



be taught or a Master’s degree or higher in another discipline 
plus 18 graduate credits in the subject to be taught.  The course 
syllabus is approved by the NPS principal and the college.  The 
courses are audited once each semester by the college to ensure 
fidelity.  Students receive simultaneous college and high 
school credit for the class.  

II. CLEP (College Level Exam Program) CLEP classes are 
college level.  CLEP tests and course standards are developed 
by hundreds of college faculty members from across the 
U.S.  Students receive college credit for the class if they score 
50 or higher on the CLEP examination.  NPS currently offers 
two CLEP courses: College Math Readinessand US History.

C. PSEO classes are taught at a university, community/tech school, or 
private college.  There is no cost to students as revenue that would 
have been received by the public school is diverted to the higher ed 
institution where the student enrolls in PSEO.  Public schools are 
required to accept PSEO credits towards high school 
graduation.  PSEO classes are not weighted on a 5-point scale like 
CIS/CLEP courses at NPS because there is no assurance of the 
rigor.  The curriculum and standards of PSEO classes are determined 
by the higher ed institution.  Some PSEO classes could meet the same 
(or higher) standard as CIS/CLEP courses while others do not.

9. DISTRICT DIALOGUE

School board members and the superintendent have conducted a "District 
Dialogue" three times in recent months: July, August, November.  The 
sessions are open to the public and begin 30 minutes before the school board 
meeting.  There has been participation at each of the meetings.  The 
superintendent recommends conducting the District Dialogue three 
more times: February, April, June and then evaluating if we should 
continue this practice.  The board should identify which members will 
attend the sessions.

10. ADMINISTRATIVE CONFIGURATIONS

A report of administrative configurations available to the school 
district is attached.  It is timely for this review because of the 
interim principal position.  The superintendent recommends the 
following timeline:

28

https://clep.collegeboard.org/clep-exams/college-mathematics
https://clep.collegeboard.org/clep-exams/history-of-the-us-1


iv. Nov 9: school board reviews and discusses the report.
v. Nov10 - Dec 9: superintendent solicits staff input and 

provides it to the school board.
vi. Dec 14: school board decides on an administrative 

configuration.
vii. Dec 15-Feb 3: superintendent develops desired candidate 

characteristics and job descriptions for administrative 
positions.  Staff and school board input will be included.

viii. Feb 8: school board final review of job descriptions.
ix. Feb 9 - Mar 3: advertise position(s)
x. Mar 7 - Mar 21: screen applicants and conduct 

interviews.  Staff, parent, and school board representatives 
will be included with the interviews.

xi. Apr 13 - Superintendent recommends contract(s) to the 
school board for approval.

11. ADJOURNMENT
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Date: November 4, 2022
To: School Board
From: Dr. Malone
RE: Meeting Notes, November 9, 2022

5A.  Superintendent’s Report

i. School board members are registered for the MSBA conference January 13th 
and 14th.  This is an excellent professional development opportunity for school 
board members.  Brochure.

ii. Abdo Eick & Meyers (now Abdo) is completing the FY 22 financial audit.  
They will present the audit to the school board on December 14th.  

6. Consent Agenda.  The superintendent recommends approving the consent 
agenda.

7. The superintendent recommends approving the attached resolution to 
canvassing the election.

8. The superintendent recommends no changes to the student handbook. The 
student handbook language is as follows: 

Grading Scale
GPA is determined on a 4.0 scale for students grades 5-12. Students grades 9-12 
will receive a cumulative GPA. College-level coursework taught at NPS will be 
weighted on a 5.0 scale.  All other coursework will be weighted on the traditional 
4.0 scale.

https://mnmsba.org/wp-content/uploads/2022/10/LeadershipConferenceBrochure2023.pdf
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A. The current student handbook language (above) was approved by the 
school board in August of 2020.  Previous to that, PSEO classes were 
weighted on a 5-point scale.  The valedictorian of the 2020 class had not 
attended NPS during 11th, or 12th grade. However, as a PSEO student the 
valedictorian had a higher gpa than another student who had attended all 
classes at NPS earning a 4.0 gpa.

B. CIS and CLEP courses are taught at Nicollet High School by our teachers 
and weighted on a 5-point scale.  

I. CIS (College In School) To qualify as a CIS instructor a teacher 
must have a Master’s degree or higher in the subject to be taught or 
a Master’s degree or higher in another discipline plus 18 graduate 
credits in the subject to be taught.  The course syllabus is approved 
by the NPS principal and the college.  The courses are audited once 
each semester by the college to ensure fidelity.  Students receive 
simultaneous college and high school credit for the class.  

II. CLEP (College Level Exam Program) CLEP classes are college 
level.  CLEP tests and course standards are developed by hundreds 
of college faculty members from across the U.S.  Students receive 
college credit for the class if they score 50 or higher on the CLEP 
examination.  NPS currently offers two CLEP courses: College 
Math Readiness and US History.

C. PSEO classes are taught at a university, community/tech school, or 
private college.  There is no cost to students as revenue that would have 
been received by the public school is diverted to the higher ed institution 
where the student enrolls in PSEO.  Public schools are required to accept 

Traditional Courses CIS/CLEP Courses

A 4.00 A 5.00

A- 3.67 A- 4.67

B+ 3.34 B+ 4.34

B 3.00 B 4.00

B- 2.67 B- 3.67

C+ 2.34 C+ 3.34

C 2.00 C 3.00

C- 1.67 C- 2.67

D+ 1.34 D+ 2.34

D 1.00 D 2.0

D- 0.67 D- 1.67

F 0.00 F 0.00

https://clep.collegeboard.org/clep-exams/college-mathematics
https://clep.collegeboard.org/clep-exams/college-mathematics
https://clep.collegeboard.org/clep-exams/history-of-the-us-1
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PSEO credits towards high school graduation.  PSEO classes are not 
weighted on a 5-point scale like CIS/CLEP courses at NPS because there 
is no assurance of the rigor.  The curriculum and standards of PSEO 
classes are determined by the higher ed institution.  Some PSEO classes 
could meet the same (or higher) standard as CIS/CLEP courses while 
others do not.

9. School board members and the superintendent have conducted a “District 
Dialogue” three times in recent months: July, August, November.  The sessions 
are open to the public and begin 30 minutes before the school board meeting.  
There has been participation at each of the meetings.  The superintendent 
recommends conducting the District Dialogue three more times: February, 
April, June and then evaluating if we should continue this practice.  The 
board should identify which members will attend the sessions.

10.A report of administrative configurations available to the school district is 
attached.  It is timely for this review because of the interim principal position.  I 
recommend the following timeline:

a. Nov 9: school board reviews and discusses the report.
b. Nov10 – Dec 9: superintendent solicits staff input and provides it to the 

school board.
c. Dec 14: school board decides on an administrative configuration.
d. Dec 15-Feb 3: superintendent develops desired candidate characteristics 

and job descriptions for administrative positions.  Staff and school board 
input will be included.

e. Feb 8: school board final review of job descriptions.
f. Feb 9 – Mar 3: advertise position(s)
g. Mar 7 – Mar 21: screen applicants and conduct interviews.  Staff, parent, 

and school board representatives will be included with the interviews.
h. Apr 13 – Superintendent recommends contract(s) to the school board for 

approval.

Please contact me with any questions or concerns.



Board Report: October 12, 2022

Community
Engagement

We donated our space allowing the Conservation Club to roast 78
ducks for their duck feed.  It helped them with efficiency in roasting and
collecting for their event.  It smelled great around here for a couple of
days.  Thank you Becca for sharing your space.

VETERANS DAY CEREMONY

Nicollet Public School Theater

Friday, November 11, 2022 (1:20 PM)

The Veteran’s Day Program at Nicollet Public School, Nicollet Minnesota,
is sponsored by the Nicollet American Legion Post 510 with the support of
Nicollet School.  There will be a reception of cookies and beverages
outside the community room immediately following the program for all
community members.

Thank you to all veterans, past, and present for their dedication
to our country.

Robin has requested and will meet with the Nicollet Foundation, Lion’s
Club and Conservation Club seeking to secure partial funding for a
Social Emotional Learning Program for Nicollet Public School and
Community titled, Choose To Be Nice

Staff Development
and Early Release

Oct. 19  PLCs - Professional Learning Communities
We broke into smaller groups, secondary and elementary shared grade
level groups.  We used the data to continue our work with intervention
cohorts in the curricular areas of reading and math.
Nov. 7 - SD Day - Virtual training on InfoBase Learning - InfoBase is an
online resource for teachers in all curricular areas.  Teachers can
receive training, find curriculum resources matching the standards, and
offer student learning in different areas.  The main sources of
information within InfoBase are/ Learn 360, Mailbox Plus 360, and
Clever.
Staff who required or needed First Aid/CPR training were given the
opportunity to train on that day.
Teaching staff had time to write and prepare conferences.
Conferences are:
11/17 Pre K-12 3:30-7:30
11/18 Pre K-6 7:30-3:00
No school PreK-6 11/18
No school PreK-12 11/23-25  Happy Thanksgiving

https://docs.google.com/presentation/d/1xO8xNQKToSO2adoZuZPDgapHeVNMo-FE_ty6SNTystQ/edit#slide=id.p


Being There
Experiences (Field
Trips) & Activities

Members of the Nicollet FFA chapter made the trek to Indianapolis to
take part in the 2022 National FFA Convention and Expo October.
25-29th.
The Nicollet FFA members attending the National FFA Convention
included Katelyn Soost, Allee Johnson, Sam Jensen, Sam Kettner and
FFA advisor Pat Pehrson.
Minnesota students and supporters who attended the National FFA
Convention, including those representing Nicollet, found opportunities to
connect with other members from throughout the nation, explore college
and career options, engage in leadership and personal development
experiences, earn recognition and radio interviews with KNUJ. Our
students attended award sessions, visited with agriculture exhibitors in
the career expo, listened to motivational speakers, participated in an
educational behind the scenes tour at the Cave of the Mounds, Fair
Oaks Farm, Hunter Bee Farm and attended a concert.
10/31 Mr. Biocic’s history class visited Traverse Des Sioux in St. Peter
Visitors to Mr. Biocic’s Civics Class:  Senator Nick Frentz and
Representative Susan Akland

Upcoming Events 11-11 Veterans Day Ceremony 1:20 NPS Theater
Construct Tomorrow 11-16
FFA Event
11-17 College Application/Financial Aid Night - several speakers

5:30-8:00
Conferences
11/17 Pre K-12 3:30-7:30
11/18 Pre K-6 7:30-3:00
No school PreK-6 11/18
No school PreK-12 11/23-25  Happy Thanksgiving

Student Inservice KinectEd Inservice:
October 27  Grades 7, 8, 9 Period 2
October 27  Grades 10, 11, 12 Period 3

Informational End of 1st Quarter:  November 4, 2022



Independent School District 507 Regular 
School Board Meeting
Wednesday, October 12, 2022 6:00 PM

1 Pine St, Nicollet, MN 56074, Community 
Room

1 Pine St
Nicollet, MN 56074

Agenda

1. CALL TO ORDER

2. ROLL CALL

3. VISITOR COMMENTS
The school board meeting is a meeting in the public, not a public meeting.  Nicollet School 
Board Policy provides that persons who wish to have a subject discussed at a public school board 
meeting are encouraged to notify the superintendent’s office in advance of the school board 
meeting.  The school board chair will recognize one speaker at a time and will rule out of order 
other speakers who are not recognized, violations of data privacy, or inappropriate comments.

4. APPROVAL OF AGENDA

5. REPORTS AND PRESENTATION

5.a. Superintendent's Report
The Toyota Dealership did not receive an allocation last month for us to 
purchase a Sienna LE AWD.  They will receive another allocation of vehicles 
available to purchase in a few weeks.

The next District Dialogue before the November 9 meeting, beginning at 5:30 
p.m. Nick and Scot are the designated school board representatives.

Installation of the video conferencing system in the community center is nearly 
completed.  We are planning to use the system for the November 9 school board 
meeting.
5.b. Principal's Report

5.c. Student Representative's Report

5.d. Board Committees' Reports

6. CONSENT AGENDA
The superintendent recommends approving the consent agenda.

6.a. Approval of Minutes

6.b. Approval of Bills in the amount of $435,400.45

6.c. Approval of Personnel Items



6.d. Accept Donations
MS 123B.02, Subd. 6 permits the school board to accept donations or gifts for the benefit of the 
district.  The Superintendent recommends approving the donations received.

7. ADJUST CLASSIFIED WAGE SCALE 
The superintendent recommends deleting the first two rows of the salary 
schedule.  The starting wages are insufficient to attract new employees.  Current 
employees are placed as designated in yellow below.

8. ADJUST SUBSTITUTE TEACHER PAY 
The superintendent recommends increasing the Nicollet substitute teacher pay 
to $160.    A survey of the sub pay for area schools is below:

Area Schools Sub Pay
St. Peter $175.00
New Ulm $150.00
LSH $140.00
LCWM $150.00
St. Clair $150.00
Cleveland $160.00
Mountain Lake $175.00
Mankato $200.00
GFW $140.00
Sibley East $135.00
Average $157.50
  



Nicollet $120.00
9. ADJOURNMENT











Bank Account Balance as of: October 31, 2022

Progrowth Bank ‐ Checking 363,972.66$                

MSDLAF 1,111,238.06               

Petty Cash 750.00                          

Total 1,475,960.72$            

Net October 2022 Payrolls  S202307 S202308 S202308S

Fund 1 General 65,879.52$              64,027.56$              1,186.54$                    

Fund 2 Food Service 3,556.19                   5,175.81                   ‐                                

Fund 4 Community Service 4,705.04                   4,705.04                   ‐                                

Fund 24 Fitness Center ‐                                

Fund 34 Daycare 9,396.44                   11,258.40                 ‐                                

Fund 44 Latchkey 6,717.53                   6,854.56                   ‐                                

Total 90,254.72$              92,021.37$              1,186.54$                    

Paid Bills October ‐ November 2022

Fund 1 General 312,346.17$                

Fund 2 Food Service 30,488.86                    

Fund 4 Community Service 2,629.61                      

Fund 6 Construction Fund ‐                                

Fund 7 Debt Service ‐                                

Fund 18 Custodial ‐                                

Fund 21 Rentla ‐                                

Fund 24 Fitness Center 264.16                          

Fund 25 Student Activities 18,952.44                    

Fund 34 Daycare 6,418.51                      

Fund 44 Latchkey 359.36                          

Total 371,459.11$                

TOTAL FINANCE 554,921.74$                

BOARD PACKET SUMMARY



 Revenue % of Total  Expense 
% of 
Total

Original Budget 6,646,520$    6,927,736$  

Month Ending:
7/31/2022 436,414$       6.6% 222,365$     3.2%
8/31/2022 665,468$       10.0% 306,457$     4.4%
9/30/2022 299,953$       4.5% 633,014$     9.1%
10/31/2022 356,608$       5.4% 573,277$     8.3%
11/30/2022 0.0% 0.0%
12/31/2022 0.0% 0.0%
1/31/2023 0.0% 0.0%
2/28/2023 0.0% 0.0%
3/31/2023 0.0% 0.0%
4/30/2023 0.0% 0.0%
5/31/2023 0.0% 0.0%
6/30/2023 0.0% 0.0%

Total YTD 1,758,444$    26.5% 1,735,113$  25.0%

Nicollet ISD 507
Monthly Budget Report 

October 31, 2022

 $‐
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 Revenue  Expense

$1,758,444  $1,735,113 

$6,646,520  $6,927,736 
Total Budget and YTD 10/31/22

Total YTD Revised Budget



Name Status Job Title Location
Hrs Per 

Day/FTE Group Replacing Effective Wage

Gens, Melissa Dismissed Cook Kitchen 1 FTE Food Service 10/19/22
$14.18

(Step 13)

Lahr, Jacqueline New Hire Cook Kitchen 1 FTE Food Service Melissa Gens 10/24/22
$14.18

(Step 13)

Winterfeldt, Hope New Hire Teacher Aide NECC 1 FTE NECC 10/13/22
$13.23

(Step 12)

DATE: November 2022



RESOLUTION CANVASSING RETURNS
OF VOTES OF SCHOOL DISTRICT GENERAL 

ELECTION

BE IT RESOLVED by the School Board of Independent School District No. 507, as follows:

1. It is hereby found, determined and declared that the general election of the voters of the 
district held on November 8, 2022, was in all respects duly and legally called and held.

2. As specified in the attached Abstract and Return of Votes Cast, a total of 504 voters of the 
district voted at said election on the election of (three) school board members for four-year term 
vacancies on the board caused by expiration of term on the first Monday in January next following the 
general election as follows:

Adam Erickson 725

Cathy Blowers 507

Abbi Carleton 473

Scot Osborne 748

Jill Martens 723

WRITE IN 3

3. Adam Erickson, Scot Osborne, and Jill Martens, having received the highest number of 
votes, are elected to four-year terms beginning the first Monday in January, 2022.

4. The school district clerk is hereby authorized to certify the results of the election to the county 
auditor of each county in which the school district is located in whole or in part.



Abstract of Votes Cast
Independent School District No. 507 (NICOLLET)

State of Minnesota
at the State General Election

Held Tuesday, November 8, 2022

Compiled from the Official Returns.



Abstract print version 37306, generated 11/10/2022 11:20:44 AM

KEY TO PARTY ABBREVIATIONS

NP - Nonpartisan

School Board Member (ISD #507) (Elect 3)

NP
Adam Erickson
725

NP
Cathy Blowers
507

NP
Abbi Carleton
473

NP
Scot Osborne
748

NP
Jill Martens
723

WI
WRITE-IN
3

Summary of Totals
Independent School District No. 507 (NICOLLET)

Tuesday, November 8, 2022 State General Election

Summary of Totals
Independent School District No. 507 (NICOLLET)

Tuesday, November 8, 2022 State General Election

Number of persons registered as of 7 a.m. 4509

Number of persons registered on Election Day 108

Number of accepted regular, military, and overseas absentee ballots and mail ballots 1643

Number of federal office only absentee ballots 0

Number of presidential absentee ballots 0

Total number of persons voting 3505

Abstract print version 37306, generated 11/10/2022 11:20:44 AM
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Detail of Election Results
Independent School District No. 507 (NICOLLET)

Tuesday, November 8, 2022 State General Election

Precinct Persons Registered
as of 7 A.M.

Persons Registered
on Election Day

Total Number of 
Persons Voting

52 0005 : BELGRADE TOWNSHIP 772 9 623

52 0010 : BERNADOTTE TOWNSHIP 172 1 134

52 0015 : BRIGHTON TOWNSHIP 87 0 73

52 0020 : CITY OF COURTLAND 510 15 400

52 0025 : COURTLAND TOWNSHIP 422 6 326

52 0030 : GRANBY TOWNSHIP 178 6 161

52 0045 : LAKE PRAIRIE TOWNSHIP 474 12 349

52 0055 : NEW SWEDEN TOWNSHIP 188 3 145

52 0060 : CITY OF NICOLLET 764 39 554

52 0065 : NICOLLET TOWNSHIP 348 4 287

52 0110 : OSHAWA TOWNSHIP 371 7 281

52 0140 : TRAVERSE TOWNSHIP 223 6 172

Independent School District No. 507 (NICOLLET) 
Total:

4509 108 3505
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Detail of Election Results
Independent School District No. 507 (NICOLLET)

Tuesday, November 8, 2022 State General Election

Office Title: School Board Member (ISD #507) (Elect 3)

Precinct NP
Adam Erickson

NP
Cathy Blowers

NP
Abbi Carleton

NP
Scot Osborne

NP
Jill Martens

52 0005 : BELGRADE TOWNSHIP 22 22 20 25 29

52 0010 : BERNADOTTE TOWNSHIP 1 3 5 5 8

52 0015 : BRIGHTON TOWNSHIP 1 1 6 6 6

52 0020 : CITY OF COURTLAND 0 0 0 0 0

52 0025 : COURTLAND TOWNSHIP 58 39 43 82 79

52 0030 : GRANBY TOWNSHIP 75 51 56 91 86

52 0045 : LAKE PRAIRIE TOWNSHIP 8 13 8 19 26

52 0055 : NEW SWEDEN TOWNSHIP 38 21 24 41 40

52 0060 : CITY OF NICOLLET 347 236 220 296 284

52 0065 : NICOLLET TOWNSHIP 156 105 76 162 139

52 0110 : OSHAWA TOWNSHIP 18 15 14 20 26

52 0140 : TRAVERSE TOWNSHIP 1 1 1 1 0

Total: 725 507 473 748 723

Precinct WI
WRITE-IN

52 0005 : BELGRADE TOWNSHIP 0

52 0010 : BERNADOTTE TOWNSHIP 0

52 0015 : BRIGHTON TOWNSHIP 0

52 0020 : CITY OF COURTLAND 0

52 0025 : COURTLAND TOWNSHIP 1

52 0030 : GRANBY TOWNSHIP 0

52 0045 : LAKE PRAIRIE TOWNSHIP 0

52 0055 : NEW SWEDEN TOWNSHIP 0

52 0060 : CITY OF NICOLLET 1
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Detail of Election Results
Independent School District No. 507 (NICOLLET)

Tuesday, November 8, 2022 State General Election

Office Title: School Board Member (ISD #507) (Elect 3)

Precinct WI
WRITE-IN

52 0065 : NICOLLET TOWNSHIP 1

52 0110 : OSHAWA TOWNSHIP 0

52 0140 : TRAVERSE TOWNSHIP 0

Total: 3

Page 4 of 6



We, the school board members of Independent School District No. 507 (NICOLLET), certify that we have canvassed the returns of the State General Election held on Tuesday, 
November 8, 2022 and have herein specified the names of any candidates receiving votes and the number of votes received by each candidate, and have herein specified the 
number of votes for and against any ballot questions voted on in this election.

As appears by the returns of the election precincts voting in this election, duly returned to, filed, opened, and canvassed, and now remaining on file in the office of  the clerk of 
Independent School District No. 507 (NICOLLET).

Witness our official signature at ________________________________ in _________________________ County this _____________ day of ______________, 2022.

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

____________________________________________________________________________
School Board Member

Page 5 of 6



State of Minnesota
Independent School District No. 507 (NICOLLET)

I, __________________________________________________, Clerk of the Independent School District No. 507 (NICOLLET) do hereby certify the within and foregoing 
__________________ pages to be a full and correct copy of the original abstract and return of the votes cast in the Independent School District No. 507 (NICOLLET) State General 
Election held on Tuesday, November 8, 2022.

Witness my hand and official seal of office this ________ day of ________________, 2022.

______________________________________________

Page 6 of 6
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                    NICOLLET PUBLIC SCHOOLS ᐧ ISD 507 
One Pine Street ᐧ Nicollet, MN 56074 

District & Elementary Office  507-232-3411 
High School Office 507-232-3448 

Fax 507-232-3536ᐧᐧ isd507.k12.mn.us 
Superintendent: Dr. Stephen Malone ᐧ Principal: Mrs. Robin Courrier 

 
 
 

 

Administrative Configurations 

October 26, 2022 

Dr. Stephen L. Malone 

 

This report reviews five administrative configurations available to the Nicollet School District.  Option 

B is recommended as the most effective administrative configuration for the school district.  Option D 

is recommended as the next best configuration.   

 

 

Current 

Supt  0.5 

Principal 1 

Dean  1 

FTE  2.5 

Cost  $292,533 

 

The current configuration employs a full-time principal, a full-time student dean, and a half time 

superintendent.  The principal’s primary responsibilities include: managing the daily operation of the 

school educational programs, staff supervision and teacher evaluations, lead & implement program 

development, lead curriculum development, hiring teachers & staff, lead staff development, supervise 

master schedule & registration, supervision of dean, supervision of office assistants, PBIS 

implementation, lead student management, technology and integration planning, handbook 

development (faculty/students), oversee SPED teachers, IEPs, and paras, crisis management, assistant 

district spokesperson, transportation coordination, social worker supervision.   

 

The student dean is primarily responsible for managing student behavior (K-12), district assessment 

coordinator, student assessment data analysis, academic advisor, managing at risk students, assist with 

student registration, assist students with long range scheduling, student assistance team member, PBIS 

team member, manage student detentions, assist in staff hiring, assist teachers with student intervention 

plans, assist with staff meetings, monitor student attendance and coordinate w/ truancy officer, WBWF 

coordinator, assist student handbook updates, assist as SPED admin designee, Nicollet County 

Children's Collaborative Liasson, Carl Perkins grant liaison. 

 

Analysis 

This is the least expensive administrative configuration.  The current structure is sufficient for basic 

administration of the school operation.   
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Option A 

Supt  0.5 

Principal 2 

Dean  0 

FTE  2.5 

Cost  $341,485 

 

Option A includes full-time K-6 and 7-12 principals.  The superintendent position is half-time (0.5 

FTE).  The principals would assume the duties currently assigned to the student dean.  Principals with 

experience specific to the elementary and secondary grade levels would be sought.  It may benefit 

stakeholders to have the elementary and secondary programs supervised by administrators with 

experience in those programs.  However, the principal training programs in Minnesota prepare and 

license principals for grades K-12. 

 

Analysis 

The administrative FTE (2.5) would be the same as the current structure.  The same number of people 

doing the same work is likely achieve the same results.  It is difficult to justify the increased expense 

for this scenario. 

 

 

 

 

 

 

Option B 

Supt  0.5 

Principal 2 

Dean  1 

FTE  3.5 

Cost  $427,379.95 

 

Option B includes full-time K-6 and 7-12 principals along with a full-time student dean.  The 

superintendent position would be 0.5 FTE.  Principals with experience specific to the elementary and 

secondary grade levels would be sought.  The student dean responsibilities would be the same as in the 

current configuration.  The 3.5 administrative FTE would enable best practice in school administration.  

Administrative responsibilities currently delegated to other staff would be assumed by the principals. 

 

Analysis 

This structure provides an optimal administrative configuration for the school district.  A fourth 

administrator would create more reasonable workloads and may reduce administrator turnover.  The 

annual cost increase, in comparison to the current configuration, is approximately $130,000. 
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Option C    

Supt  1 

Principal 1 

Dean  0 

FTE  2 

Cost  $328,502 

 

Option C provides a full-time 7-12 principal and a full-time combination K-6 principal/superintendent 

position.  The secondary administrator would assume the majority of the duties currently assigned to 

the student dean with the remainder assigned to the elementary principal/superintendent.   A secondary 

principal would be sought with experience specific to grades 7-12.  A superintendent with experience 

or skills as an elementary principal would be recruited.  

 

Analysis 

The administrative FTE (2.0) would be less than that of the current structure.  Fewer people doing the 

same work is unlikely achieve satisfactory results.  It is difficult to justify the increased expense for 

this scenario. 

 

 

Option D    

Supt  1 

Principal 1 

Dean  1 

FTE  3 

Cost  $414,397 

 

Option D provides a full-time 7-12 principal, a full-time combination K-6 principal/superintendent 

position, and a full-time student dean.  A secondary principal would be sought with experience specific 

to grades 7-12.  A superintendent with experience or skills as an elementary principal would be 

recruited.  The student dean responsibilities would be the same as in the current configuration. 

 

Analysis 

This configuration should provide a noticeable improvement to the quality of administrative practice.  

The work load for the principal would be more manageable as the position changes from managing 

grades K-12 to 7-12.  The additional 0.5 FTE administration would establish more reasonable 

workloads, create a full-time superintendent/K-6 principal position, and may reduce administrator 

turnover.  The annual cost increase in comparison to the current configuration is approximately 

$120,000. 
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APPENDIX 

 

 

Cost Detail Of Administrative Configurations  
Current  Option A  Option B Option C    Option D    

Supt 0.5 0.5 0.5 1 1 

Principal 1 2 2 1 1 

Dean 1 0 1 
 

1 

FTE 2.5 2.5 3.5 2 3 

Cost $292,533 $341,485 $427,379.95 $328,502 $414,397 

 

 

 

2022-23 

 

Salary 

Total 

District 

Cost 

Supt 0.5 FTE $66,690 $71,792 

Principal $96,700 $134,847 

Dean $63,780 $85,895  
Total $292,533 

 

 

Salary Survey Fall 2022  
Superintendent High School 

Principal 

St Peter $159,135 $115,857 

New Ulm $158,000 $132,000 

   

LSH $143,200 $110,000 

LCWM $142,000 $110,000 

St. Clair $139,000 $108,000 

Maple River $135,700 $107,244 

Cleveland $128,000 $117,500 

Average $137,580 $110,549    

Nicollet $66,690* $96,700+ 
   

 
*0.5 FTE +K-12 
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