Independent School District 507 Regular

School Board Meeting
Wednesday, February 10, 2021 6:00 PM

Public Viewing and Comment at Zoom.us

Join Zoom Meeting
https://us02web.zoom.us/j/86589710467pwd=UTIjNktqanFoMVhwYzNRTUtFNDkzQT09

Meeting ID: 865 897 1046
Passcode: 136511

Agenda
1. CALL TO ORDER
2. ROLL CALL
3. VISITOR COMMENTS
4. APPROVAL OF AGENDA
5. REPORTS AND PRESENTATION
a. Superintendent's Report

i.  The Minnesota Department of Health required face shields and masks for school
staff members in proximity of students members beginning in January of
2021. This was a challenging requirement for all involved. MDH changed the
requirement to a recommendation on January 11. Based on state and county
recommendations, staff continued to require face shields and masks through
January 26. Staff are now wearing only face masks.

ii.  The building and grounds committee met with NEXUS representative on January
18. The project is about $900,000 under budget The committee is investigating
additional upgrades to our facility. Items under investigation are:

Replace boiler plant

Replace Summer Domestic Water Heater

Upgrade IT cabling infrastructure

Public Address System Upgrades to separate MS and HS paging Zones

Security camera system update
The committee and | will provide more information as the project is developed.

iii.  Our school district was allotted 16 COVID-19 vaccine appointment slots for
school staff. The allocations were the weeks of January 18 and 25. We
followed guidance from the state to make prioritizations for the vaccine in the
following order:

a. Staff providing school-age care
b. Early learning staff



https://us02web.zoom.us/j/8658971046?pwd=UTljNktqanFoMVhwYzNRTUtFNDkzQT09
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=prod034641&RevisionSelectionMethod=latestReleased&Rendition=primary

c. Elementary staff, youngest grade levels first: K, 1, 2, 3,4, 5,6
d. Special education staff providing direct services

Now school staff are accessing vaccines through state and county distribution systems.

iv.  The calendar is important to all stakeholders. Therefore, | organized a
committee, which includes representatives from teachers, parents,
administration, non-certified staff, and students. The 2021-22 calendar
committee will meet February 17. The calendar, developed by the committee, is
recommended to the superintendent. The superintendent’s recommendation will
be submitted to the school board on March 10.

Principal's Report

Celebrations/Successes:

Pat Kearney recently was given the "Conservationist of the Year" by the Nicollet
Conversation Club for his all of his efforts. This is a neat honor to receive.
Congratulations, Pat!

Paraprofessionals have been flexible and understanding with their
schedules/assignments changing because of student needs. We will be celebrating
paraprofessional appreciation week March 15-19. Thank you for all of your efforts!

Joy Dykema and Rachel Flood-Grubb have done an outstanding job with all of the
changes. They need to be in tune with so much happening at school and they have
juggled all of their responsibilities with grace. They have been instrumental in the
success of school during the pandemic!

Master Schedule Update:

CLEP Update
iii.  Courses (Advanced American Govt., Advanced Principles of Microeconomics)
1v. In process of applying to be "Test Center"
v.  Challenge (communicating with students and families)

College Math Readiness - 4th year of math, keep it fresh in their memory, could end up
taking a year and a half off.

Paraprofessionals also being flexible and understanding with their schedules being
shifted and assignments changed because of student needs.

Staffing Update:
Continue to try and garner interest for various support and certified positions (this and
next year).

We have a registration timeline put together. The plan is to have all of the students
currently in 6th-11th grade registered for the 21-22 school year by the end of March.

Conferences:

OLD DATES

Thursday, Feb. 4 Conferences K-6 3:30-7:30 PM

Friday, Feb. 5 NO SCHOOL K-6

NOTE: This is now a school day. Friday, Feb. 5 Conferences K-6 7:30 AM- 3:00 PM



NEW DATES

Thursday, April 8 Conferences K-6 3:30-7:30 PM

Friday, April 9 NO SCHOOL K-6

Friday, April 9 Conferences K-6 7:30 AM - 3:00 PM

NOTE: We will be keeping the same dates/times for 7th-12th Grade Conferences
(Thurs., March 11, 3:30-7:30 PM).

c. Student Representative's Report
d. Board Committees' Reports
6. CONSENT AGENDA
a. Approval of Minutes 4

b. Approval of Bills in the amount of $493,908.13.

c. Approval of Personnel Items 9
DATE: February 2021
| recommend approving the personnel items as presented (sorted by last name): |
Hrs Per
Name Status Job Title Location Day/FTE_
Schendel, Elizabeth Mew Hire | ead Toddler Room NECC Part Time
Administrative
Frechette, Autumn Mew Hire Assistant NECC 40
Frechette, Autumn Mew Hire Latchkey Lead NECC 40
7. APPOINT COMMITTEES 11

The Chairperson appoints the committee assignments. The 2021

committees and representatives are attached.
8. LEARNING MODELS 12

The superintendent will review the following documents
(attached) at the meeting:

vi.  Governor Walz’s Executive Order 20-82, July 30, 2020
vii.  Guidance For Minnesota Public Schools, July 30, 2020

viii.  Learning Plan Resolution, August 5, 2020
9. ADJOURNMENT



Independent School District 507 Regular

School Board Meeting
Wednesday, January 13, 2021 6:00 PM Central

Public Viewing and Comment at Zoom.us

Ashley Black: Present, Adam Erickson: Present, Scot Osborne: Present, Mike Slater: Present,
Nick Thom: Present. Present: 5.

1. CALL TO ORDER
Meeting was called to order at 6:01 pm by Adam Erickson.

2. ROLL CALL

3. VISITOR COMMENTS
Visitors: Ashley Pope, NEA, Layne Kockelman, Abdo Eick & Meyers, and Sheila Jungwirth,

Abdo Eick & Meyers.

Ashley Pope - Address NEA's concerns regarding the recommendation to eliminate School
Board members from the Meet and Confer Committee.

4. APPROVAL OF AGENDA
Move to accept the Agenda as presented. This motion, made by Scot Osborne and seconded
by Ashley Black, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5. ORGANIZATIONAL ITEMS
5.a. Election of Board Officers

5.a.i. Elect Chair
Move to approve Adam Erickson as Chair of the Board. This motion, made by Scot

Osborne and seconded by Mike Slater, Carried.

Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea

Yea: 5, Nay: 0

5.a.ii. Elect Vice Chair
Move to approve Scot Osborne as Vice Chair of the Board. This motion, made by Nick
Thom and seconded by Mike Slater, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.a.iii. Elect Clerk
Move to approve Ashley Black as Clerk of the Board. This motion, made by Nick
Thom and seconded by Scot Osborne, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0



5.a.iv. Elect Treasurer

Mike Slater nominated Nick Thom as Treasurer. Nick Thom declined the nomination.
Scot Oshorne nominated Mike Slater as Treasurer.

Move to approve Mike Slater as Treasurer of the Board. This motion, made by Scot
Osborne and seconded by Ashley Black, Carried.

Ashley Black: Yea, Adam Erickson: Yea, Scot Oshorne: Yea, Mike Slater: Yea, Nick
Thom: Yea

Yea: 5, Nay: 0

5.b. Appoint Board Committees and Representative Assignments
Motion to table the appointment of board committees and representative assignments
until the regular February board meeting. This motion, made by Nick Thom and
seconded by Mike Slater, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Oshorne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.c. Designate School Board Meeting Schedule
Move to set the regular board meeting on the 2nd Wednesday of every month at 6:00 pm.
This motion, made by Scot Osborne and seconded by Ashley Black, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.d. Set Board Member Meeting Stipend
Move to approve 2021 board member stipends as presented. This motion, made by Scot
Osborne and seconded by Mike Slater, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea

Yea: 5, Nay: 0
Micollet Sclool Board Stipends
|'|"I'|'.'.||'I|'||'I""|'I|'|II""|'
200 021
Chair| 310000 51,000
Wi Chiir
Clerk 5700 5250
Treasurer 5100 5100
Regular and Special Meetings a5l 50
Committee Meetings Over | Hour S50 50
Commitiee Meetings Under | Houws 825 15
All-Day Meetings or Multuple
:"dl.\_'tln_l.'_\ im | D.'l'_l. 875 3"}?5
Mileage| IRS Rate IRS Rate

5.e. Designate Official Newspaper
Move to designate the official newspaper as Mankato Free Press and alternate newspaper
as Lafayette Nicollet Ledger. This motion, made by Scot Osborne and seconded by Mike
Slater, Carried.



Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.f. Designate District Depository
Move to designate ProGrowth Bank and Minnesota School District Liquid Assets Fund
as district depositories for 2021. This motion, made by Adam Erickson and seconded by
Scot Osborne, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.9. Authorize electronic fund transfers
Move to approve the authorization for the Superintendent, Business Manager, and Payroll
Coordinator to conduct electronic fund transfers on behalf of the district. This motion,
made by Scot Osborne and seconded by Ashley Black, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.h. Designate District Legal Counsel
Move to approve Kennedy & Graven as the school district's legal counsel. This motion,
made by Nick Thom and seconded by Scot Osborne, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.i. Designate District Auditors
Move to approve Abdo, Eick, and Meyers as the school district's auditors. This motion,
made by Mike Slater and seconded by Scot Osborne, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.j. Establish District Mileage Reimbursement at The IRS Rate
Move to approve the mileage reimbursement to the IRS rate (currently at $.56 per mile).
This motion, made by Scot Osborne and seconded by Mike Slater, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.k. Designate Meet and Confer Representative
Move to approve the superintendent to serve as the school district's representative for the
Meet and Confer committee. This motion, made by Nick Thom and seconded by Ashley
Black, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

5.1. Authorize the use of facsimile signatures



Move to approve the authorization to use facsimile signatures pursuant to MS 47.42 to
conduct the school district's business. This motion, made by Scot Osborne and seconded
by Mike Slater, Carried.

Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea

Yea: 5, Nay: 0

6. REPORTS AND PRESENTATION
6.a. Superintendent's Report
6.b. Principal's Report
6.c. Athletic Director's Report
6.d. Student Representative's Report
6.e. Board Committees' Reports

7. CONSENT AGENDA

7.a. Approval of Minutes
Motion to approve the consent agenda as presented. This motion, made by Scot Osborne
and seconded by Ashley Black, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Oshorne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

7.b. Approval of Bills in the amount of $217,173.68

7.c. Approval of Personnel Items

January 13, 2021
| recommend approving the personnel items as presented (sorted by last name):
Hrs Per

Name Status Job Title Location Day/FTE Group Replacing | Effective Wage
Center/Community Ed 7500.00

Boddy, Sue New Hire Director District Stipend District 1217/2020 year
224500

Boever, Anastasia New Hire JH Basketball Coach HS Coaching Coaching 1/1/2021 Step 1
2393.00

Casselius, Alyssa New Hire JH Basketball Coach HS Coaching Coaching 1112021 Step 2

13.01

Hoffman, Kendra Rehire Lead Infant Teacher NECC 40/wk NECC 12/18/2020 Step 3

8. FY 20 FINACIAL AUDIT PRESENTATION
Move to approve the FY 20 Financial Audit. This motion, made by Adam Erickson and
seconded by Scot Osborne, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

9. ACCEPT BIDS
Move to accept the following bids: Work Scope #1 - General Construction to Ebert
Construction, $362,300.00 (Includes Alternate #1 Acoustical Wall Panels, $4,100.00) Work



Scope #2 - Mechanical To Gag Sheet Metal, Inc., $606,000.00 Work Scope #3 - Electrical
to Guaranteed Electrical Service, $426,624.00 Work Scope #4 - HVAC Controls to Uhl
Company, $212,640.00 (Includes Alternate #2 Tridium Niagara 4 BAS, -$720.00) Total of
All Bids and Alternates $1,607,564. This motion, made by Scot Osborne and seconded by
Mike Slater, Carried.

Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea

Yea: 5, Nay: 0

10. APPOINT SCHOOL BOARD MEMBER
Motion to approve Phillip Wills as interim school board member in the seat vacated by Eric
Hopp. This individual will hold office until a special election, which will be conducted on
November 2, 2021. This motion, made by Scot Osborne and seconded by Nick Thom,
Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0

11. ADJOURNMENT
Move to Adjourn at 7:18 pm. This motion, made by Scot Osborne and seconded by Ashley
Black, Carried.
Ashley Black: Yea, Adam Erickson: Yea, Scot Osborne: Yea, Mike Slater: Yea, Nick
Thom: Yea
Yea: 5, Nay: 0



DATE: February 2021

| recommend approving the personnel items as presented (sorted by last name):

Hrs Per
Name Status Job Title Location Day/FTE Group Replacing | Effective
Schendel, Elizabeth New Hire Lead Toddler Room NECC Part Time NECC 1/18/2021
Administrative
Frechette, Autumn New Hire Assistant NECC 40 NECC 1/29/2021
Frechette, Autumn New Hire Latchkey Lead NECC 40 NECC 1/29/2021




Wage

11.13
(Step 1)

14.08
(Step 7)

13.80
(Step 6)




Nicollet School Board Committee Assignments 2021

Committee

Ashley Black

Adam
Erickson

Scot
Osborne

Mike Slater

Nick Thoms

Board
Member

Adbvertising (2)

Building and Grounds (1-2)

Certified Negotiations (2-3)

Classified & Transportation
Contracts (2-3)

Community Education (1)

Minnesota State High School
League (1)

Minnesota Valley Education
District (1)

Nicollet County Collaborative (1)

Nicollet Early Chilhood Center (1)

Nicollet School

Board Committee Assignments 2020

Committee

Eric Hopp

Adam
Erickson

Scot
Osborne

Wayne
Whitmore

Jill Johnson

Philip Wills

Advertising

1

Building and Grounds

1

Certified Negotiations

Classified & Transportation
Contracts

Community Education

Minnesota State High School
League

Minnesota Valley Education
District

Nicollet County Collaborative

Nicollet Early Chilhood Center




STATE OF MINNESOTA

Executive Department

.-

s
Governor Tim Walz

Emergency Executive Order 20-82

Authorizing and Directing the Commissioner of Education to Require School
Districts and Charter Schools to Provide a Safe and Effective Learning
Environment for Minnesota’s Students during the 2020-21 School Year

I, Tim Walz, Governor of the State of Minnesota, by the authority vested in me by the
Constitution and applicable statutes, issue the following Executive Order:

The COVID-19 pandemic presents an unprecedented challenge to our State. Minnesota has taken
proactive steps to ensure that we are ahead of the curve on COVID-19 prevention and response.
On March 13, 2020, I issued Executive Order 20-01 and declared a peacetime emergency
because this pandemic, an act of nature, threatens the lives of Minnesotans, and local resources
are inadequate to address the threat. After notifying the Legislature, on April 13, 2020, May 13,
2020, June 12, 2020, and July 13, 2020, I issued Executive Orders extending the peacetime
emergency declared in Executive Order 20-01. In Executive Order 20-01, I directed all state
agencies to submit proposed orders and rules to protect and preserve public health and safety.

The health and safety of Minnesotans is my top priority. In response to the COVID-19 pandemic
and in consultation with the Commissioner of Education (“Commissioner”) and the
Commissioner of Health, I issued Executive Orders 20-02 and 20-19, first closing schools to plan
for a safe education environment and then implementing a distance learning period for
Minnesota public school districts and charter schools. I also issued Executive Order 20-41 to
extend the distance learning period to the end of the 2019-20 school year. Most recently, I issued
Executive Order 20-57 to allow public school districts and charter schools the option to offer
summer learning through a hybrid model or distance learning.

On June 18, 2020, the Minnesota Department of Education (“MDE”) and the Minnesota
Department of Health (“MDH”) issued guidance to help school districts and charter schools plan
for the 2020-21 school year in light of the COVID-19 pandemic. MDE and MDH directed public
school districts and charter schools to create three educational delivery plans based on different
instructional models: in-person learning for all students; hybrid learning with strict social
distancing and capacity limits; and distance learning only. Districts and schools were directed to
do this planning because it is imperative that, as this pandemic evolves, our schools are prepared
to turn the dial in response to any changing environment during the 2020-21 school year.



Schools are critical to our communities and impact the physical and mental health, economic
success, growth, and development of students and families. Education is a fundamental
determinant of health. It cultivates life skills, knowledge and reasoning, social-emotional
awareness and control, and community engagement; all of these skills serve people over the
course of a lifetime. Schools also function as tools and resources for public health intervention
by addressing core needs like nutrition, access to health and social support services, and support
for families and communities. The health, safety, and wellness of our students, staff, and families
is always at the center of our decisions.

Through robust engagement and ongoing dialogue, state and community leaders continue to hear
from our students, families, educators, and school staff members. Minnesotans have made many
significant sacrifices to create equitable distance learning opportunities. While it is possible that
protecting public health may require future periods of distance learning, we must recognize and
address the challenge it creates for everyone in our school communities. These challenges
include missed connections to peers, educators, and staff, as well as a lack of access to
technology, in-school meals, mental health supports, and other services. Such challenges have
made distance learning difficult for everyone in our school communities, and especially our
students of color, Indigenous students, English language learners, students receiving special
education services, students experiencing homelessness, migrant students, and students from
low-income families.

With student and school staff safety as the priority, the Commissioner and I, in consultation with
the Commissioner of Health, have concluded that a school district or charter school must adhere
to parameters set forth in the “Safe Learning Plan for 2020-21” (“Safe Learning Plan”) in
implementing the three instructional models. Circumstances may require turning the dial
backward (less in-school instruction) or allow for turning the dial forward (more in-school
instruction). While reopening school buildings for in-person instruction is our ultimate goal, and
we recognize that many children and families have experienced additional economic hardships,
social isolation, and other stressors through distance learning, the main priority must continue to
be the health, safety, and wellness of our students, staff, and community. During the COVID-19
pandemic, our school districts and charter schools must continue to collaborate closely with
MDE, MDH, and local public health authorities.

The Commissioner, in collaboration with the Commissioner of Health, continues to retain the
authority to close schools, charter schools, and school districts or to curtail school activities.
However, this Executive Order also gives local school districts and charter schools the ability to
dial back or dial forward activities consistent with the latest data, guidance, and parameters set
forth in the Safe Learning Plan. Our state agencies, along with local and regional partners, will
provide our local education agencies the proper guidance and parameters to support them in
making these important determinations for their communities. In collaboration with community
partners, educators, families, and students, a school district or charter school may choose to be
more restrictive than what is recommended by the most up-to-date parameters set forth in the
Safe Learning Plan. We will also ensure that distance learning continues to be a widespread
option for families concerned about in-person learning, and this option must meet the needs of all
students who choose it.
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As provided in MDE guidance, care for school-aged children of certain workers in critical
sectors (“Eligible Children”) must continue during the implementation of distance and hybrid
learning models. I am grateful for the care that school districts and charter schools have provided
during this pandemic. In consultation with the Minnesota Children’s Cabinet, MDE will continue
to provide guidance regarding child and school age care, enrichment, and learning during the
2020-21 school year. All programs serving children must follow public health guidelines on
masking, social distancing, personal hygiene, screening, and cleaning practice (“Public Health
Guidelines”). I encourage school districts and charter schools to continue to prioritize innovation
and direct outreach to students.

In Minnesota Statutes 2019, section 12.02, the Minnesota Legislature recognized the “existing
and increasing possibility of the occurrence of natural and other disasters of major size and
destructiveness” and conferred upon the Governor the emergency and disaster powers provided
in Chapter 12 to “ensure the preparations of this state will be adequate to deal with disasters,” to
“generally protect the public peace, health, and safety,” and to “preserve the lives and property of
the people of the state.” Pursuant to Minnesota Statutes 2019, section 12.21, subdivision 1, the
Governor has general authority to control the State’s emergency management as well as carry out
the provisions of Minnesota’s Emergency Management Act.

Under Minnesota Statutes 2019, section 12.21, subdivision 3(11), the Governor may authorize
the Commissioner “to alter school schedules, curtail school activities, or order schools closed.”
Pursuant to subdivision 3(1) of that same section, the Governor may “make, amend, and rescind
the necessary orders and rules to carry out the provisions” of Minnesota Statutes 2019, Chapter
12. When approved by the Executive Council and filed in the Office of the Secretary of State,
such orders and rules have the force and effect of law during the pendency of a peacetime
emergency. Any inconsistent rules or ordinances of any agency or political subdivision of the
State are suspended during the pendency of the emergency.

For these reasons, I order as follows:

1. Previous COVID-19 Executive Orders related to the Commissioner of Education
remain in effect except as modified or superseded by this Executive Order.

2. This Executive Order applies to all schools as set forth in Minnesota Statutes 2019,
section 12.21, subdivision 3(11). I continue to encourage tribal and nonpublic schools
to fulfill the spirit and directives of this Executive Order.

3. Nothing in this Executive Order should be construed to encourage or require
Minnesotans in categories at risk of severe illness from COVID-19 to act
inconsistently with public health recommendations or the advice of their doctors. All
Minnesotans should continue to regularly check and follow the advice on MDH’s
COVID-19 website (https://www.health.state.mn.us/diseases/coronavirus/).

4. To begin the 2020-21 school year, school districts (“districts”) and charter schools
must implement an appropriate instructional model that adheres to parameters set
forth in the Safe Learning Plan. The initial determination of which instructional
model a district or charter school implements to start the 2020-21 school year must be


https://www.health.state.mn.us/diseases/coronavirus/
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10.

made at least two weeks prior to the start of their respective school year calendar. I
direct MDH to update the Safe Learning Plan as needed to respond to the evolving
COVID-19 environment. Pursuant to MDE and MDH guidance, all districts and
charter schools must offer a distance learning model that meets the educational needs
of all students of families who choose not to receive in-person instruction.

Consistent with MDH guidance and in consultation with local public health officials,
MDH, and MDE to the extent possible, a district or charter school may dial back to an
instructional model that is more restrictive than what is required under the Safe
Learning Plan if the district or charter school determines that dialing back is
necessary for a school building or particular grades of instruction. Such actions must
be consistent with guidance outlined in paragraph 8. If a district or charter school
chooses to dial back to a more restrictive instructional model than what is required by
the Safe Learning Plan, it must notify the Commissioner within 24 hours of
implementing the more restrictive instructional model.

Pursuant to Minnesota Statutes 2019, section 12.21, subdivision 3(11), the
Commissioner is authorized to order a district or charter school to dial back to a more
restrictive instructional model if the Commissioner, in consultation with MDH and
the district or school, determines the instructional model being utilized by the district
or charter school is no longer appropriate pursuant to the Safe Learning Plan.

More restrictive models of instruction may be necessary for individual classrooms
within a school based on the circumstances. MDH will work in consultation with
MDE and schools to ensure clear public health guidance, notification, and processes
are implemented to protect the safety of students, staff, and the overall school
community.

In the Safe Learning Plan, MDH must provide parameters to districts and charter
schools that indicate when a district or charter school must dial back to a more
restrictive instructional model and tailor models based on age group and grade. A
district or charter school must consider this guidance when determining whether to
limit in-person instruction pursuant to paragraph 5. The Commissioner, in
consultation with the Commissioner of Health, must work with education partners to
develop training to assist districts and charter schools in making decisions to dial
back instruction.

A district or charter school that has dialed back its instructional model pursuant to
paragraphs 4 or 5 may subsequently dial forward to a less restrictive instructional
model if doing so is in adherence with the Safe Learning Plan. If a district or charter
school chooses to dial forward to a less restrictive instructional model, it must notify
the Commissioner within 24 hours of implementing the less restrictive instructional
model.

I encourage the Service Cooperatives to be available to provide support to districts
and charter schools within their region that are working with MDH, MDE, and local
public health officials to determine whether to dial back or dial forward instructional
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11.

12.

13.

14.

15.

16.

17.

18.

19.

models pursuant to paragraphs 4, 5, or 9. I also encourage the Service Cooperatives to
provide support to districts and charter schools within their region as they implement
such models.

I encourage districts and charter schools to either utilize their current incident
command team or create an incident command team to direct decisions and planning
around dialing forward and backward between instructional models pursuant to
paragraphs 4, 5, 6, and 9. I direct MDE to develop guidance related to the
composition and duties of incident command teams.

I direct the Commissioner of Health to continue to use the tools at her disposal,
including Health Alert Network advisories and other guidance, to ensure that school
staff and students who have been exposed to COVID-19 are tested promptly. I also
direct state agencies and COVID-19 response efforts to develop comprehensive
strategies to achieve that goal.

Consistent with labor agreements, districts and charter schools must utilize available
staff who are able to work during the 2020-21 school year. Districts and charter
schools must also provide accommodations to staff as required by applicable laws and
must allow school staff whose health is at risk or who have members of their
household whose health is at risk to work from home to the extent possible.

If a district or charter school will be implementing in-person learning or a hybrid
learning model to commence the 2020-21 school year, its educators and other
workers, in accordance with Public Health Guidelines and paragraph 13, will report to
their respective school buildings no later than two business days before the start of the
2020-21 year to plan and prepare for students’ return to school buildings.

Pursuant to paragraph 17 of Executive Order 20-57, I direct the Commissioner, in
consultation with the Commissioner of Health, to continue to update guidance for in-
person learning, hybrid-learning, and distance learning during the 2020-21 school
year.

Districts and charter schools must comply with Public Health Guidelines, applicable
MDE guidance, and this Executive Order.

Districts and charter schools must provide students, teachers, and staff with a teaching
and learning environment that complies with Public Health Guidelines, including, but
not limited to, creating as much physical space between students and teachers as is
feasible.

Activities and extracurricular programming should continue to follow the COVID-19
Prevention Guidance for Youth Programs and COVID-19 Sports Guidance for Youth
and Adults and Youth Programs Guidance.

Consistent with labor agreements, to the extent required by the Public Employment
Labor Relations Act, Minnesota Statutes 2019, Chapter 179A, districts and charter
schools are expected to negotiate resources for contracted teachers and staff


https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf
https://www.health.state.mn.us/diseases/coronavirus/schools/socialdistance.pdf
https://www.health.state.mn.us/diseases/coronavirus/sportsguide.pdf
https://www.health.state.mn.us/diseases/coronavirus/sportsguide.pdf
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supporting all instructional models, including, but not limited to, wages, benefits,
work schedules, access to appropriate personal protective equipment, and public
health protocols for safe and healthy teaching and learning conditions.

During the 2020-21 school year, all districts and charter schools providing in-person
learning for all students must do so according to the plans developed during the
Summer Learning Period, as defined by paragraph 2 of Executive Order 20-57,
revised as needed, pursuant to applicable federal and state statutes. All districts and
charter schools must also create contingency plans for distance learning and hybrid
learning to be used if the district or charter school chooses to dial back in-person
instruction pursuant to paragraph 5 or is required to dial back in-person instruction
pursuant to paragraphs 4 or 6. Districts and charter schools are strongly encouraged to
engage their school community (staff and families) and document that engagement in
their plans.

If a district or charter school chooses to dial back in-person instruction pursuant to
paragraph 5 or is required to dial back in-person instruction pursuant to paragraphs 4
or 6, the district or charter school must continue to provide meals to students during
the school day to the extent possible, utilizing all waivers and flexibilities provided by
the U.S. Department of Agriculture (“USDA”).

Districts and charter schools must electronically post and communicate their plans for
in-person learning, hybrid learning, and distance learning plans to students and their
families no later than one week before the beginning of their respective 2020-21
school year. Districts and charter schools must make all reasonable efforts to provide
such communications orally and written in languages spoken in their respective
district or charter school. The contingency plans must address, but not be limited to,
communication pathways with students and families, community input on student and
family needs, and other outreach opportunities. This is in addition to addressing core
instruction, supports for all student groups, nutrition, school-age care, technology
needs, and effective delivery of educational models to students in a distance learning
or hybrid model setting. The Commissioner may review whether a plan adequately
addresses technological disparities in access and learning. The Commissioner may
recommend changes and provide technical assistance to district and charter school
programming to address any such disparities, to assist in meeting the needs of their
students, staff, and communities.

A district or charter school that chooses to dial back in-person instruction pursuant to
paragraph 5 or is required to dial back in-person instruction pursuant to paragraphs 4
or 6, must provide continuous education based on its distance learning and hybrid
learning contingency plans.

Subject to paragraph 3, districts and charter schools that choose to dial back in-person
instruction pursuant to paragraph 5 or are required to dial back in-person instruction
pursuant to paragraphs 4 or 6, in cooperation with state agencies, are directed to
support communities disproportionately impacted by distance learning and hybrid
learning, including but not limited to, historically marginalized or disenfranchised
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families and families experiencing homelessness. Where appropriate, districts and
charter schools should prioritize providing in-person instruction and services to
students from such communities and families. MDE will continue to provide
additional guidance to districts and charter schools about this provision.

When providing instruction in person, a district or charter school must continue to run
its early childhood programs pursuant to Public Health Guidelines, including
community education programs, and may charge fees on its normal sliding fee scale.
A district or charter school may also continue to provide before and after school care
and may charge fees on its normal sliding fee scale.

A district or charter school that dials back in-person instruction pursuant to paragraph
5 or is required to dial back in-person instruction pursuant to paragraphs 4 or 6, must
provide care for Eligible Children at no cost during the time those children are not
receiving instruction in the school building during regular school hours. Workers
required to provide care to Eligible Children under this Executive Order, which
extends the requirement under Executive Order 20-02, paragraph 11, and Executive
Order 20-19, paragraph 18, continue to enjoy the presumption provided under
Minnesota Laws 2020, Chapter 72, section 1. A district or charter school may
continue to run early childhood programs, including community education programs,
and may charge fees on its normal sliding fee scale. I continue to encourage districts
and charter schools to provide before and after school care, and they may charge fees
for such care on their normal sliding fee scale. In providing this care, schools must
follow Public Health Guidelines. Schools are not required to provide care during
previously scheduled breaks reflected on a school-board approved calendar. MDE
will provide further guidance to districts, charter schools, and the public about this
provision.

Upon approval by the Executive Council, a district or charter school that chooses to
dial back in-person instruction pursuant to paragraph 5 or is required to dial back in-
person instruction pursuant to paragraphs 4 or 6, must allow 2020-21 graduating
seniors to complete any testing required to attain a state bilingual or multilingual seal
under Minnesota Statutes 2019, section 120B.022, subdivision 1b.

Consistent with tribal considerations, guidance from MDE, and the federal Every
Student Succeeds Act (“ESSA”), all consultations, collaborations, and partnerships
with Tribal Nations, American Indian Parent Committees, and Indigenous Education
staff must continue. American Indian Education Aid Program Plans must be
considered when creating contingency distance learning and hybrid learning plans.

Upon approval by the Executive Council, if a district or charter school chooses to dial
back instruction to a distance learning model pursuant to paragraph 5, is required to
dial back the instruction to a distance learning model pursuant to paragraphs 4 or 6, or
returns to in-person instruction from a distance learning model for one or more
schools, the district or charter school may use up to five instructional days at the
impacted school or schools to plan for the change in instructional delivery during the
2020-21 school year. Staff must use the designated planning days to plan for the
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change in instructional delivery. These planning days may be counted as instructional
days even if students may not be receiving instruction. Students who are enrolled in
the school on the day immediately prior to the planning day may be counted in
attendance and membership. Any days over five instructional days used for planning
days pursuant to this paragraph may be counted as instructional days with MDE
approval.

Upon approval by the Executive Council, the requirement to perform in-person
developmental screenings under Minnesota Rules 2019, part 3530.3400, is waived if
a district or charter school chooses to dial back in-person instruction to a distance
learning model pursuant to paragraph 5 or is required to dial back in-person
instruction to a distance learning model pursuant to paragraphs 4 or 6. MDE must
develop guidance on a parent report tool in place of the in-person developmental
screening.

Upon approval by the Executive Council, the requirement to complete early
childhood developmental screening within 30 days under Minnesota Statutes 2019,
section 121A.17, is extended to 90 days. This will allow children to remain enrolled
in kindergarten if a district or charter school chooses to dial back in-person
instruction to a distance learning model pursuant to paragraph 5 or is required to dial
back in-person instruction to a distance learning model pursuant to paragraphs 4 or 6.

If a district or charter school is providing instruction through a distance learning
model pursuant to paragraphs 4, 5, or 6, I authorize the Commissioner, in consultation
with the Commissioner of Health, to expand in-school provision of activities and
programming that the Commissioner deems necessary and that can be operationalized
in compliance with Public Health Guidelines. This expansion of in-school activities
must be where those services cannot be provided through a distance learning model
and those services are needed to access that student’s distance learning instruction,
provide supports or services schools can safely offer, and create opportunities for
meaningful connections between students and teachers.

The Commissioner, in consultation with the Commissioner of Health, must establish
a protocol in accordance with Public Health Guidelines to allow for home visits by
school staff to build and preserve relationships with students and their families for
when a district or charter school is providing instruction through a distance learning
model pursuant to paragraphs 4, 5, or 6. Nothing in this protocol should be interpreted
as a requirement or should be used to replace services provided by counties or social
services.

I encourage districts and charter schools that choose to dial back in-person
instruction, pursuant to paragraph 5 or are required to dial back in-person instruction
pursuant to paragraphs 4 or 6, to allow students to retain any technology provided to
them through the remainder of the 2020-21 school year. I also expect districts and
charter schools to continue to provide maintenance for this technology.


https://www.revisor.mn.gov/rules/3530.3400/
https://www.revisor.mn.gov/statutes/cite/121A.17
https://www.revisor.mn.gov/statutes/cite/121A.17

35. No supplier or business should limit or restrict reasonable orders of personal
protective equipment or cleaning, hygiene, or sanitation supplies by child care
providers who are serving Eligible Children as defined in this Executive Order and as
provided by further guidance.

36. Upon approval by the Executive Council, the following payments received by
Minnesotans as the result of the COVID-19 pandemic must not be counted as income
when determining eligibility for the early learning scholarships program administered
by MDE, pursuant to Minnesota Statutes 2019, section 124D.165:

a. Federal CARES Act payments of up to $1,200 per adult and $500 per child.

b. Any other federal government payments issued to individuals to relieve the
adverse economic impact caused by the COVID-19 pandemic.

c. State government payments issued to individuals to relieve the adverse
economic impact caused by the COVID-19 pandemic.

d. Local government payments issued to individuals to relieve the adverse
economic impact caused by the COVID-19 pandemic.

e. Tribal government payments issued to tribal members to relieve the adverse
economic impact caused by the COVID-19 pandemic.

37. Upon approval by the Executive Council, when determining eligibility for the
programs administered by MDE, the above payments will not be counted as assets,
personal property, or resources.

38. Upon approval by the Executive Council, for Fiscal Year 2021 only, expenses for
special education staff assigned to other work during distance learning or hybrid
learning implemented pursuant to paragraphs 4, 5, or 6, and expenses recorded in the
food service fund may be charged to the same Uniform Financial Accounting and
Reporting Standards codes to which the service is charged for an instructional day.
The Commissioner must notify districts and charter schools of these formula changes
as soon as practicable.

Pursuant to Minnesota Statutes 2019, section 4.035, subdivision 2, and section 12.32, this
Executive Order is effective immediately upon approval by the Executive Council. It remains in
effect until the peacetime emergency declared in Executive Order 20-01 is terminated or until it
is rescinded by proper authority.

A determination that any provision of this Executive Order is invalid will not affect the
enforceability of any other provision of this Executive Order. Rather, the invalid provision will
be modified to the extent necessary so that it is enforceable.



Signed on July 30, 2020.

Tim Walz

Governor

Filed According to Law:

Steve Simon
Secretary of State

Approved by the Executive Council on July 30, 2020:

ARttt LQaws

Alice Roberts-Davis
Secretary, Executive Council

Filed July 30, 2020
Office of the Minnesota
Secretary of State,
Steve Simon
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GUIDANCE FOR MINNESOTA PUBLIC SCHOOLS

STAY SAFE 1)

Safe Learning Plan for 2020-21
A Localized, Data-Driven Approach

Introduction

Spring 2020 brought unprecedented changes to society
and our education system. Following two months of
statewide distance learning, Minnesota public schools
have spent summer 2020 developing contingency plans
for the 2020-21 school year, based on guidance from
the Minnesota Department of Education (MDE) and
public health guidelines from the Minnesota
Department of Health (MDH). During this time, MDE has
made significant public engagement efforts to
understand how we can better serve all Minnesota
students and families, while protecting the health and

safety of our school communities.

This document explains the Safe Learning Plan for the
2020-21 School Year and outlines resources and
supports that are available to school districts and
charter schools for the upcoming school year.

While reopening school buildings for in-person
instruction is what we want for our students, the main
priority must continue to be the health, safety, and
wellness of our students, staff, and community.

July 30, 2020

Vision
Minnesota is the best state in the country for children
to grow up in — those of all races, ethnicities, religions,

economic statuses, gender identities, sexual
orientations, (dis)abilities, and ZIP codes.

Purpose

Ensure that every student in the state of Minnesota
receives an equitable education and has equal access to
learning and instruction during the COVID-19 pandemic.

Safe Learning Plan Goals

1. Prioritize the safety of students and staff

2. Prioritize in-person learning, especially for
younger learners

3. Consider infectiousness and transmission risk
among different ages

4. Support planning, while permitting flexibility for
districts

5. Take into account disease prevalence at a local
level


https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE032934&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE032934&RevisionSelectionMethod=latestReleased&Rendition=primary
https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf
https://education.mn.gov/MDE/dse/health/covid19/publicEng/
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Letter from Governor Tim Walz

Minnesotans,

While our state continues to combat COVID-19, we know Minnesotans have conflicting feelings
about the upcoming school year. Some families are afraid for the safety of our students, school
staff, and the families they go home to. Others are eager to get teachers and children back into the
classroom, where our kids learn best. Many more feel a mixture of both. As a former teacher for
more than 20 years and the parent of a child in public school, | am committed to providing the

best education to our students while keeping them and their teachers safe.

| followed three principles as | worked with the Departments of Education and Health on a plan for the 2020-21 school
year. First, our top priority was the safety, health, and well-being of students, staff, and families. Second, we continue to
make data-driven decisions, leaning on science and research to make the best decisions for our state. And finally, we
would respect the importance of local school districts, their expertise of their unique communities, and their
commitment to making the best decisions for their students.

That is why we are taking a localized, data-driven approach to the 2020-21 school year that will put student and staff
safety first. By bringing together the local education leaders who know their students, staff, and communities the best,
and the public health experts who know the virus the best, this plan will help determine a learning model that makes the
most sense for each community.

School districts and charter schools will begin in one of three models: in-person, distance learning, or a hybrid model.
Experts at the Departments of Health and Education will partner with local school districts and charter schools to help
determine which learning model they should use to start the school year. While there are many factors to take into
consideration before opening our schools, the decision-making process will center on local data indicating the
prevalence of COVID-19 in the surrounding county.

Throughout the school year, we will need to be flexible and adapt with the fluid nature of this pandemic. The
Departments of Education and Health will work with school districts and local health professionals to consistently track
the virus to determine if and when a school may need to adjust their learning plan. School districts and charter schools
will be required to ensure all families have the option to choose distance learning for their student, no matter where
they live. Teachers and staff will be given similar flexibility.

And the state will provide more than $430 million to support help schools, educators, students, and families through this
uncertain time. We will provide face coverings for every student, educator, and staff member. We will fund a
comprehensive testing plan for educators and staff, and we will help cover costs for cleaning supplies, technology needs,
Wi-Fi access, and mental health support.

School districts and public health officials have a lot of important work to do, but the ultimate success of this process
isn’t just up to them. It’s also in the hands of each and every Minnesotan. Our schools reflect their surrounding
communities. For this to work, we need Minnesotans to come together to slow the spread of COVID-19. We need
everyone to do their part to help get our kids and our teachers back in the classroom safely.

Stay safe,

Governor Tim Walz
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Overview: Localized, Data-driven Approach to the 2020-21 School Year

Governor Walz’s Executive Order 20-82 states that all Minnesota public schools must adhere to parameters determined

by MDH in implementing or shifting between the three learning models laid out in the 2020-21 school year planning
guidance: in-person learning, hybrid learning and distance learning.

To begin the 2020-21 school year, MDH has developed parameters using county public health data to support the
determination of learning models for each school district and charter school. These parameters are detailed in the Safe
Learning Model Guidance section of this document. In order to be responsive to the ever-changing public health

situation throughout the state, MDH will update this plan as needed.

If a school district or charter school chooses to dial back to a more restrictive learning model than what is required by
the Safe Learning Model Guidance, it must notify the education commissioner through the Learning Model Portal within
24 hours of beginning the new learning model. This portal is in development.

If a school district or charter school is considering dialing forward to a less restrictive learning model than what is
required under the Safe Learning Model Guidance, it must consult with local public health officials, MDH and MDE
through the Regional Support Teams.

Pursuant to Minnesota Statutes, section 12.21, subdivision 3(11), the education commissioner is authorized to order a

school district or charter school to dial back to a more restrictive learning model if the commissioner, in consultation
with MDH and the school district or charter school, determines the learning model being utilized by the district or
charter school is no longer safe. More restrictive models of instruction may be necessary for individual classrooms
within a school based on household exposure.

As explained in MDE’s 2020-21 School Year Planning Guidance, regardless of learning model, all school districts and
charter schools must offer an equitable distance learning option to all families who choose not to attend in-person

learning due to medical risks or any other safety concerns. Families are not required to provide documentation of risks.

Public Health Guidelines

As school districts and charter schools implement in-person learning, hybrid learning and distance learning throughout
the 2020-21 school year, they must continue to ensure they are adhering to the requirements and recommendations
outlined in MDH’s 2020-21 Planning Guide for Schools, which provides guidance in the following areas:

e Social distancing and minimizing exposure e Monitoring for illness

e Face coverings e Handling suspected or confirmed COVID-19 cases
e Protecting vulnerable populations e Water and ventilation systems

e Hygiene practices e Transportation guidance

e (Cleaning and materials handling e Supporting mental health and wellbeing

Safe Learning Model Guidance

This section outlines localized determinations of the safest learning models for the start of the 2020-21 school year, as
well as some of the critical questions and factors that school districts and charter schools, in consultation with local
public health officials, MDH, and MDE, must consider when making the decision to select or transition to another
learning model based on the impact of COVID-19 in their community. See Appendix A for a list of key terms.

Localized, Data-Driven Approach
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Determining a Safe Learning Model at the Start of the School Year

Communities across Minnesota are experiencing the impact of COVID-19 in different ways. While some areas of the
state have seen significant outbreaks, other communities have experienced steady or relatively low numbers of new
cases. While there are many factors to take into consideration when determining an appropriate learning model for
school opening, the decision-making process should first center on local data indicating the level of viral activity in the
surrounding community. School districts and charter schools are encouraged to use the following process in assessing
and determining an appropriate learning model for school opening:

How do schools determine their Safe learning
safe learning model? models:
STEP 1 Minnesota Department of Health (MDH) will use data from
counties to determine a base learning model for public A Distance
schools. ﬁ |earning
STEP 2 Minnesota Department of Education (MDE) will share

county data and the consultative process for public schools /n‘/ﬂl Hybrld

to engage with education and public health experts to review lea rning
their county health data and safe learning plans.

ﬂ In-person
STEP 3 Public schools, with their incident command team, will evaluate l I lea rning
their ability to implement required and recommended health

best practices.

STEP 4 Public schools, in consultation with public health, will
determine a learning model to begin the school year and com-
municate that decision with their school community.*

* Regardless of learning model,

STEP 5 Public schools and MDH will monitor the community and all public schools must offer
school-level impact of COVID-19 on a regular basis. an equitable distance learning
Adjustments will be made to the learning model if needed. option to all families.

1. Consult the MDH learning model selection parameters as indicated by county-level data to determine
the base learning model.

In order to determine the base learning model, school districts and charter schools will be advised of the bi-weekly case
rate (over 14 days) by county of residence. These data are the number of cases by county of residence in Minnesota
over 14 days per 10,000 people by date of specimen collection (when a person was tested). While any increase in case
incidence represents greater potential risk, schools may consider a bi-weekly case rate of 10 or more cases per 10,000 to
be an elevated risk of disease transmission within the local community, especially when the level of cases per week is
sustained or increasing over time.

County population
Total number of cases for L [ 14-day county case level
last 14 days - rate per 10,000
y | 10,000 el
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Learning Model Parameters

Number of cases per 10,000 over Learning Model
14 days, by county of residence

0-9 In-person learning for all students
10-19 In-person learning for elementary students; hybrid learning for secondary
students
20-29 Hybrid learning for all students
30-49 Hybrid learning for elementary students; distance learning for secondary
students
50+ Distance learning for all students

A school district or charter school whose enrollment includes a large proportion of students from an adjacent county
should use data from the county with the highest bi-weekly case rate to inform the recommended learning model. It is
also important to take into account any notable increases or decreases in county-level case data to inform decision-
making. For example, a school district or charter school whose most recent bi-weekly county-level data is 28 cases per
10,000 over 14 days would be recommended to operate a hybrid learning model for all students; however, if the case
count has increased each week for the last month, a school may consider whether it is more appropriate to operate
using a model which has fewer students learning in-person.

The learning model determination may not be the same for all grades. The research has shown much more limited
transmission of COVID-19 in younger children. This combined with understanding that distance learning is more difficult
with younger learners and creates a more significant burden on families, should lead districts and schools to always
consider ways to keep elementary students in-person where it is safe and possible.

Note: Districts and charters may have already decided to be more restrictive in their learning model prior to the
consultative process and may choose to engage with a consultant to confirm or modify their plan.

2. Consult with health officials as needed to examine the local epidemiology behind county-level data to
assess whether increases or higher numbers of cases are likely the result of isolated outbreaks or
whether they may be indicative of more widespread community transmission.

Local information about outbreaks, community spread, and the groups of people becoming ill at the highest rate are
also useful components in understanding how COVID-19 is impacting the community. In some cases, high county-level
case rates may be the result of a known, isolated outbreak in a specific local employer or workplace that may be unlikely
to impact the school setting. However, the high county-level case rates may also be indicative of more widespread
community transmission as the result of larger exposures. It is important for school districts and charter schools,
particularly those who would like to discuss operating a different learning model than the model determined based on
the defined parameters to consult with health officials when they have questions about the local epidemiology of
COVID-19 in their community.

Note: Districts and charters may have already decided to be more restrictive in their learning model prior to the
consultative process and may choose to engage with a consultant to confirm or modify their plan.

Localized, Data-Driven Approach
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On July 30, 2020, superintendents and charter leaders will receive an email from MDE with contact information and
directions about how to schedule a consultation to support their learning model determination.

Superintendents and charter school leaders may also choose to consult with local public health officials regarding their
learning model determinations.

July 30,2020 July 31 - August 23, 2020 August 24, 2020

MDE shares Learning model Regional Support

consultation information consultation Teams assigned

Beginning August 24, school districts and charter schools will work with their Regional Support Teams to support

implementation and ongoing evaluation of their learning model.

3. Evaluate the ability to implement required and recommended health best practices to inform decision-
making at the school or district level.

It is important for school districts and charter schools to account for their level of preparedness and capacity to
implement the required and recommended mitigation strategies outlined in MDH’s 2020-21 Planning Guide for Schools.
All schools must implement the required health practices, which are considered the minimum level of implementation
from which schools may not be less restrictive. As part of the learning model determination process, school districts and
charter schools should carefully assess their preparations to ensure all required health practices are addressed to
confirm they are prepared to operate with students learning in-person, regardless of whether they plan to operate a full

in-person or hybrid learning model.

Required for In-Person and Hybrid Learning Required for Hybrid Learning

Masking Policy Social distancing of 6 feet at

PPE for direct support student services all times in school bwldlngs

School facilities

at 50% capacity

Build routines of hygiene education & practices

Daily cleaning and frequent cleaning of high touch surfaces

throughout the day

Transportation

t 50% it
Building level COVID-19 program coordinator, ° capactty

with optional student counterpart Sufficient staffing levels to

_ o meet the requirements of
Limiting nonessential visitors/volunteers/external groups

the model
Discontinue large gatherings/activities that do not allow for
social distancing

Monitoring and excluding for illness

If a school district or charter school determines they are not able to successfully implement the required health practices
for in-person or hybrid learning, they should implement distance learning for all students.

Localized, Data-Driven Approach



https://www.health.state.mn.us/diseases/coronavirus/schools/k12planguide.pdf

4. Determine the learning model to begin the school year.

After completing a thorough review of the base learning model in the context of the local epidemiology of COVID-19 and
assessing preparedness to implement all required health practices, school districts and charter schools must make a
determination of the learning model to begin the school year for each school. In making this determination, school
districts and charter schools should use their current incident command team or advisory council consisting of school
board members, bargaining units, staff, students and families. The learning model must be reported to MDE before
implementation. The model and plan must be posted on the school district or charter school website, along with
contingency plans for the other learning model scenarios. See the Communicating Plans with Students and Families
section of this document.

Note: All school districts and charter schools must offer an equitable distance learning model to all families who choose
not to attend in-person learning (whether as part of an in-person learning model or hybrid learning model) due to
medical risks or other safety concerns. Families are not required to provide documentation of risks.

5. Monitor the community and school-level impact of COVID-19 on a regular basis in consultation with
public health to determine if adjustments are needed.

After the initial selection of a learning model for

school opening, the decision to shift to an

alternative learning model should center on the

impact of COVID-19 at the school level, while

maintaining awareness of changes in viral activity in Increasing
the community through continued review of the bi- viral activity
weekly county-level case data (described under #1

above). School districts and charter schools

Distance
Learning

Hybrid

In-Person

considering making a change in their learning model
for a school or entire district must do so first and
foremost in the interest of safety for school staff and
students. It is also important to respect the impact a
shift in learning model will have on the school

Increasing public school preparedness and
capacity to implement mitigation strategies

community; making a change requires significant coordination and communication even when well thought-out plans
are in place, and therefore any recommendation or decision to change learning models should not be taken lightly. With
this in mind, school districts and charter schools may consider the general framework below to guide their decision-
making.

As viral activity increases within a community or school (e.g., when there are increasing numbers of cases over a short
period of time or clusters of cases are identified), the need to adjust to a learning model that reduces the number of
people in a school building and requires more stringent mitigation strategies also increases. By contrast, schools utilizing
a distance or hybrid learning model that experience a declining level of viral activity in the school and/or surrounding
community as indicated by county-level case data may consider cautiously shifting their learning models to increase the
number of students learning in-person.

If a school district or charter school chooses to dial back to a more restrictive learning model than what is required by
the Safe Learning Model Guidance, it must notify the education commissioner through the Learning Model Portal within
24 hours of beginning the new learning model.
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If a school district or charter school is considering dialing forward to a less restrictive learning model than what is
required under the Safe Learning Model Guidance, it must consult with local public health officials, MDH and MDE
through the Regional Support Teams.

In making these determinations, school districts and charter schools should use their current incident command team or
advisory council consisting of school board members, bargaining units, staff, students and families. If the learning model
changes, this must be updated on the school district or charter school website, along with contingency plans for the
other learning model scenarios. See Communicating Plans with Students and Families section of this document.

The education commissioner retains statutory authority to order the transition from in-person instruction to a
distance learning model if it is determined—after consultation with MDH—-that in-person instruction is no longer safe
due to concerns related to COVID-19.

Planning Scenarios for Moving Between Learning Models

It is not possible to account for every scenario that schools may encounter over the course of a school year. The scope
and duration of transitions between learning models will depend on many factors and will be made using the most up-
to-date information about COVID-19 and the specific cases in the community during the consultative process. Included
below are brief narrative descriptions of the general assumptions that would support each learning model, including the
impact on the school community, staffing, the ability to trace and isolate close contacts, testing capacity, extracurricular
activities, and staffing levels. The narratives are accompanied by planning scenarios, which can help inform a decision to
shift between learning models.

These learning models apply to each individual school and recommendations based on health parameters vary by
grade. This is because the risk of COVID-19 transmission is lower for younger students and public health strategies like
consistent groupings or cohorting commonly practiced in elementary schools are demonstrated to mitigate and
prevent transmission. Further, in-person learning is more critical at younger ages due to child development.

Scenario 1: In-person learning for all students

Previously issued planning requirements and recommendations for Scenario 1 assume that minimal to moderate
community spread is occurring, but the impact on the school community in terms of confirmed cases among students
and staff is relatively small. Sporadic cases may be occurring, but in general each confirmed case can be traced to a likely
source of exposure and where all or most close contacts can be identified and excluded in the school setting. Staffing is
assumed to be sufficient to continue in-person instruction. This planning scenario also assumes that contact tracing can
be completed quickly and that all or most close contacts can be notified and excluded within 24 hours of being notified
of the confirmed case. Most extracurricular activities may be held, provided they follow current public health guidance.

What situations under Scenario 1 may not necessitate a transition to a hybrid or distance learning model?

e Single, standalone cases are confirmed but close contacts in the school setting can be quickly identified and are
limited to individual classrooms or areas in the school. In this case, temporary distance learning could be
implemented for the affected classroom(s) and space(s) rather than shifting the learning model for the entire
school or school community.

e  Multiple cases are identified, but can be linked to a specific classroom or individual activity with minimal impact
or exposures to other classrooms/activities in the school setting. All close contacts can be quickly identified and
are limited to individual classrooms and/or activities. In this case, temporary distance learning could be
implemented for the affected classrooms rather than shifting the learning model for the entire school or school
community.

Localized, Data-Driven Approach



smalone
Highlight


e Multiple cases are identified, but are linked to a clear alternative exposure that is unrelated to the school setting
and unlikely to be a source of exposure for the larger school community.

o For example, social or household clusters where multiple people who attend the same school have become
ill as a result of the social or household exposure.

Scenario 2: Hybrid model with strict social distancing and capacity limits

Previously issued planning requirements and recommendations outlined for Scenario 2 assume that moderate to
substantial community spread is occurring, and there may be a higher degree of impact on the school community with
multiple confirmed cases among students and staff. There may be higher numbers of confirmed cases over shorter
periods of time, and/or clusters of cases identified within classrooms or the school community generally, however all or
most close contacts can still be identified and excluded in the school setting. Staffing is assumed to be sufficient to
continue in-person instruction, but measures including overall capacity limits are needed to allow for strict social
distancing that further mitigates the risk of transmission. Testing capacity is generally assumed to be high enough that
symptomatic individuals can access testing as needed from local clinics and asymptomatic school staff and educators
who are close contacts are prioritized in state testing guidance. Coursework and extracurricular activities with higher risk
for transmission are modified to reduce risk or discontinued.

What situations may necessitate a transition to a hybrid learning model?

e The number of students and school staff who are absent or who are sent home with influenza or COVID-19-like
illness reaches approximately 5% of the total number of students and staff in a school within a single week.

e Asignificant community outbreak is occurring or has recently occurred (e.g., large community event or large
local employer) that has the potential to impact staff, students, and families served by the school community
but has not yet resulted in increased cases within the school setting.

o Outbreaks in the community occurring in a setting that does not have a strong connection to the school
(e.g., long-term care facility, local religious institution or correctional facility) are unlikely to result in a
recommendation to shift to a hybrid learning model.

Scenario 3: Distance learning only

Previously issued planning requirements and recommendations outlined for Scenario 3 assume that substantial,
uncontrolled community spread is occurring and/or there is a significant degree of impact on the school community with
multiple confirmed cases or large scale outbreaks occurring among students and staff. This planning scenario also
accounts for situations where staffing may be impacted to the degree that a school is not able to offer in-person
instruction. Extracurricular activities are discontinued. In general, implementation of a distance learning model should
occur for a minimum of one incubation period (two weeks) when there is evidence of substantial, uncontrolled
community transmission or significant levels of illness in the school setting.

What situations may necessitate a transition to a distance learning only model?

e Adistance learning only model could be considered for short periods of time if confirmed cases are identified
but contact tracing and notification of close contacts in the school setting cannot be completed within 24 to 36
hours. This short-term use of distance learning may allow schools to coordinate with local and state health
officials to complete contact tracing and develop a clearer picture of the COVID-19 situation impacting the
school while supporting continuity in learning.

e Multiple cases are identified within a short time period (e.g., several cases in one week or within a 14-day time
period) that occur across multiple classrooms or activities and a clear connection between cases or to a
suspected or confirmed case of COVID-19 cannot be easily identified.
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e Asignificant community outbreak is occurring or has recently occurred (e.g., large event or large local employer)
and is impacting multiple staff, students, and families served by the school community.

e Substantial, uncontrolled community transmission is occurring at the county-, regional-, or state level, and there
are multiple confirmed cases of COVID-19 among students and/or staff.

Considerations for moving back to hybrid or in-person learning after a distance learning period

e After implementing a distance learning model due to high levels of viral transmission in the school or local
geographic community, districts or schools should wait a minimum of two to three weeks before bringing any
students back for in-person or hybrid learning. This timeframe is sufficient that most people in the school
community who will develop symptoms of illness could be identified and self-quarantine, as appropriate.

e During the period of distance learning, a school district or charter school should consult with local public health
officials, MDH and MDE if it is considering dialing forward to hybrid or in-person learning. This process will
ensure that districts and schools are working with health officials to assess the level of viral activity occurring
within the local community, as well as the impact on the school community in order to determine whether the
situation has improved to the point that hybrid or in-person learning may be appropriate.

o Aschool may consider using a hybrid learning model after a distance learning period was required due to high
levels of viral transmission in the school or local geographic community. The hybrid model could be used as a
bridge to safely move back toward the model of in-person learning for all students. For example, a school could
operate using a hybrid learning model for 2 incubation periods (28 days) and carefully monitor for any additional
clusters of confirmed cases of COVID-19 before transitioning back to a full in-person learning model.

Regional Support Teams

Superintendent/charter
leader contacts service
The Regional Support Teams are a partnership between MDE, MDH, regional service cooperative lead

cooperatives and local public health to support school districts and charter schools in
navigating the impacts of the COVID-19 pandemic on the 2020-21 school year.

C

Beginning August 24, school districts and charter schools will work with Regional Service cooperative lead

Support Teams to consult regarding implementation and ongoing evaluation of their contacts MDH to begin

learning model. response process

(

In the interim, on July 30, 2020, superintendents and charter leaders will receive an
email from MDE with contact information and directions about how to schedule a

consultation to support their learning model determination. MDH notifies regional
team of next steps
Superintendents and charter school leaders may also choose to consult with local

(

public health officials regarding their learning model determinations.

Team Structure Necessary activities
implemented

Regional Support Teams are structured in a way that allows efficient communication (testing event, contact

from the school and district level to the state level in the event of a confirmed case of tracing, etc.)

COVID-19 in a school building.

As shown in the graphic on this page, the first step in this process is for a superintendent or charter school leader to
contact their assigned service cooperative lead. The lead will then contact MDH and/or local public health officials to
begin the response process, who will notify the Regional Support Team regarding appropriate next steps.

The Regional Support Teams are made up of rapid response staff, health consultants and testing event planners.
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Rapid Response

e State lead to direct and oversee response to districts and schools:
o Coordination across state supports and regional service cooperatives.
o Works with State Testing Workgroup, oversees school testing event team.
= 3-4 school testing staff who help execute events when local communities need support.
e Leads from regional service cooperatives (9):
o Main point of contact for school districts and charter schools in region.
o Shares updates and information between school districts/charter schools and MDH, MDE, local public
health and other state partners.
Supports schools in completing contact tracing surveys.
Facilitates connections with local public health, MDH, MDE, and other state partners as needed.

Health Consultant

o MDH epidemiologists, assigned by region and paired with regional service cooperatives and local public health
e Connect with regional supports to help respond to health and epidemiology questions

e Supports state reporting and trends on COVID-19 and implications for schools

e Supports local and state health officials in tracking cases, testing events, and school closures

Distribution of Face Coverings

All students, staff, and other people present in school buildings and district offices or riding on school transportation
vehicles are required to wear a face covering. Face coverings are meant to protect other people in case the wearer does
not know they are infected. A face shield (a clear plastic barrier that covers the face) allows visibility of facial expressions
and lip movements for speech perception and may be used as an alternative to a face covering in certain situations.

Face coverings should not be placed on anyone under age 2, anyone who has trouble breathing or is unconscious,
anyone who is incapacitated or otherwise unable to remove the face covering without assistance, or anyone who cannot
tolerate a face covering due to a developmental, medical, or behavioral health condition.

Ideally, face coverings should be worn in combination with other infection control measures, including social distancing,
but face coverings are especially important in settings where social distancing is difficult to maintain. As the Centers for
Disease Control and Prevention (CDC) has explained, face coverings are most effective when they are worn by all
individuals in public settings when around others outside of their households because many people infected with
COVID-19 do not show symptoms. Consistent with this guidance, Minnesota has strongly recommended widespread use
of face coverings since April. On July 22, Governor Walz signed Executive Order 20-81 requiring face coverings in all

indoor public spaces in Minnesota, including K-12 school buildings.

Because this is such an important mitigation strategy, we are ensuring all public school students and staff have the face
coverings they need for in-person and hybrid learning. The State of Minnesota will provide the following supplies to
all public schools:

e Every K-12 student will receive one cloth face covering.

e Every school staff member will receive one cloth face covering.

e Every school will receive three disposable face masks per student.

e Every school will receive face shields for all licensed teachers and 50% of non-licensed staff.
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Responding to Confirmed Cases of COVID-19

When a confirmed case of COVID-19 is identified in a school community, it is important for school districts and charter
schools to work closely with local public health and MDH officials through the Regional Support Teams to identify
whether the person who is ill was present on school grounds while infectious and whether that resulted in any close
contact exposures among students or staff. Because of the potential for asymptomatic and pre-symptomatic
transmission of COVID-19, it is important that close contacts of students or staff with COVID-19 are quickly identified,
informed of the need to quarantine at home, and encouraged to seek testing even if they are not showing any
symptoms. In general, testing of close contacts should not occur until either a person becomes symptomatic OR at least
5 to 7 days have passed since their last exposure to the confirmed case to guard against a false negative test result,
which can occur when a person is tested too early in the incubation period. Even if a close contact tests negative, they
must remain in quarantine for a full 14 days as some people develop infection at the end of their incubation period. The
CDC does not recommend universal testing of all students and staff.

In addition to the identification and notification of close contacts, school districts and charter schools should consider
the questions outlined below in consultation with health officials to determine whether additional mitigation strategies
are needed to protect the school community.

e How many cases are there, and are they close in time together, or spread out over several weeks? Sporadic,
single confirmed cases are not necessarily worrisome on their own, especially if students or staff did not attend
school while infectious or the potential exposures in the school setting are limited (e.g., few classrooms or
activities are impacted). Multiple cases that are identified closer together in time (e.g., within one week) could
indicate that a significant unidentified exposure occurred and/or that a higher level of transmission is occurring.

e Are new cases traceable to the school community or are they likely the result of a different exposure (e.g.,
household exposure, travel)? It is concerning to see cases that can be clearly traced back to an exposure within
the school setting, as it may be an indication that transmission is occurring between members of the school
community. Cases that can be traced back to a different exposure such as a cluster of cases within a household
or a likely exposure to a positive case while traveling indicate that attendance in school was not the likely source
of illness.

e Where are the cases occurring, and do they have any common themes? If cases seem to be concentrated
based on a common trait such as a physical location (e.g., confined to one building within a school) or to a
specific group within the school (e.g., a cluster of cases among food service workers), it may be possible to
narrow down the exposure source and take more specific actions that do not necessarily require a change in the
learning model used for the school or school system as a whole. Finding common themes among cases may also
aid a school’s efforts to modify practices to help prevent similar future exposures.

e How many close contacts does each case have? Cases that have limited numbers of close contacts in the school
setting (e.g., few classrooms or activities are impacted) are less likely to result in a needed shift between
learning models for the whole school. Cases that have many close contacts across multiple classrooms and
activities, or potential exposures in common areas or at larger school based gatherings/events where close
contacts are not readily identifiable may complicate the ability to identify all or most close contacts, and may
have a larger impact on the school community as a whole.

e Are students, parents, and staff forthcoming about close contacts? When people are unwilling or unable to
disclose their close contacts, it may be difficult to ensure that contact tracing can be effectively completed.
When contact tracing cannot be fully completed, it is possible that exposed persons may not exclude for the
recommended quarantine period of 14 days and could go on to develop symptoms of illness while in the school
setting, thereby resulting in additional exposures.

o Is there other significant COVID-19 transmission in the surrounding community (e.g., a cluster of cases at a
large local employer) that will likely impact families and staff? For example, in communities that are currently
experiencing or have very recently (within the last 14 days) experienced an outbreak in a large local employer or
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other setting where the families of many students and/or spouses of many staff work or visit, the nature of the
community outbreak may increase the potential for community transmission in the school setting.

e Are you able to maintain your current learning model based on staffing? Staffing is a critical component of
school operations. When adequate staffing to support an in-person or hybrid learning model cannot be
achieved, it may be necessary for schools to transition to an alternative learning model.

COVID-19 Testing Process

While school communities execute significant strategies to prevent transmission of COVID-19, as long as the virus
continues to circulate in our communities, we must be diligent in monitoring and testing. This section is intended to
provide an overview for pre-K and K-12 educational institutions to prepare for and execute needed COVID-19 testing for
student, staff and other populations associated with their school.

Any school that may need to implement a COVID-19 testing strategy will work directly with their Regional Support
Teams, following the process outlined in the Team Structure section above. This testing strategy provides a framework
for schools and the state but can vary based on the setting, number of close contacts, and circumstances. Each situation
may look slightly different, and the Regional Support Team will guide school and district leaders through the necessary
processes.

Routine universal testing is not recommended in schools. Testing should not be used as an entry or enrollment tool for
programs for staff, students, or families.

State Partnership and Strategy

Access to testing and a community’s ability to mitigate transmission and respond to COVID-19 exposure is a critical
factor in a school or district’s ability to provide in-person instruction. As such the state has outlined a series of strategies
that will support you.

e Testing educators and school staff: The state has a contract with a national saliva testing lab and will work with
all insurers to ensure that all educators have access to a COVID-19 test from day one. This is a test that can be
conducted at home and utilizes a courier for transport. This ensures that in the case where an educator has
close contact with a confirmed case and experiences any challenges getting tested in their community, there is a
back-up option.

o Comprehensive testing strategies: The Regional Support Teams have a framework and strategy for how to plan
for and respond to a potential COVID-19 exposure in our school communities. In all cases, the state has a
structure and partnership with districts and charter schools to ensure that there is regular communication and
consultation with public health experts. The comprehensive testing strategy includes:

o State ensures school and settings are prioritized for COVID-19 testing when close contacts have been
identified.

o Regional support teams work with schools to ensure close contacts of an exposure are tested by local
providers.

o Testing events are used when 50+ close contacts and when local communities cannot execute their own
testing events, the state Testing Workgroup steps in to execute.

o School staff and students are prioritized in other available community testing events.

Testing Scenarios and Thresholds

If a known exposure occurs in a classroom (from staff or students), close contacts will be quarantined at home for 14
days. Close contacts are defined as someone who was within 6 feet of an infected person for at least 15 minutes starting
from 48 hours before illness onset until the time the patient is isolated testing is recommended for all close contacts of
confirmed COVID-19 cases.
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Potential scenarios include:

Limited exposure Close contacts tested
Less than 50 close contacts Testing with local provider

More than 50 close contacts Testing events

Influenza like illness more
than 5% or nonlinked 5+ Consider universal testing
COVID-19 cases in 1 week

e Testing is recommended for close contacts (by regional Support Team):

o Symptomatic students, children and staff
o Asymptomatic close contacts - children and staff who are asymptomatic no sooner than 5 to 7 days after
known exposure to confirmed case.

e Testing with local providers: In classrooms or programs with less than 50 close contacts (including children,
students and staff) identified, the school community will notify families and they will seek out testing
individually through an appointment with their clinic or access a testing site. Educators, school staff, and
asymptomatic individuals who have been identified as close contacts of a positive case in schools are a
prioritized group in state testing guidance to health care providers. The liaison with MDE and MDH will remain
partners with you and want to be notified if these close contacts are not being tested.

o Hereis draft language to use in communication with families: Please contact your health care provider to see
about getting them tested or visit the Find Testing Locations webpage to find a testing site near you. MDH
recommends waiting to be tested until 5 to 7 days after known exposure, which is the optimal time period for
the virus to be detected by a test.

e Testing event: Based on the number of close contacts identified, a testing event should be considered if more
than 50 close contacts (including staff, children, and family community) are identified. Partnering with their
regional support team, districts will work with local health providers to execute these events first and bring in
other state partners as needed. If local resources are limited and/or state-coordinated response is necessary,
the state Testing Workgroup and school testing teams will plan with local communities to execute. If a testing
event is indicated, it will not occur until at least 5-7 days after a known exposure.

e Universal testing: A universal testing event could be recommended when substantial or ongoing transmission
among students and staff is suspected to be occurring. Substantial transmission is defined as a threshold of 5%
of total attendees (students and staff) have influenza-like illness or there are 5 or more non-linked laboratory
confirmed cases in a single week. Non-linked cases are those that cannot be linked to another case at the school
and do not have a clear link to a confirmed case outside of the school. Linked cases include people who are
present in the same setting during the same time period (e.g. same classroom, school event, school-based
extracurricular activity, or school transportation). As with testing events, if local communities are not able to
execute such an event, the state will support the execution.
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Meeting the Needs of Students and Families

Communicating Plans with Students and Families

School districts and charter schools must electronically post and communicate their contingency in-person learning,
hybrid learning, and distance learning plans to students and their families no later than one week before the beginning
of their respective 2020-21 school year. School districts and charter schools must make all attempts to provide such
communications orally and written in languages spoken in their respective school district or charter school. The
contingency plans must address, but not be limited to, communication pathways with students and families, community
input on student and family needs, and other outreach opportunities. This is in addition to addressing core instruction,
supports for all student groups, nutrition, school-age care, technology needs, and effective delivery of educational
models to students in a distance learning or hybrid model setting.

The education commissioner may review whether a school district or charter school’s plan adequately addresses
technological disparities in access and learning. The commissioner may recommend changes and provide technical
assistance to school district and charter school programming to address any such disparities, to assist in meeting the
needs of their students, staff, and communities.

For more information, see the “Communication with Students, Families and Staff” section of MDE’s 2020-21 School Year

Planning Guidance.

School-age Care

Equitable and affordable school-age child care programs are essential to support working families and provide
enrichment and care for students. Over 100,000 students across the state rely on school-based child care programs as
their trusted child care provider.

Care for school-aged children, especially those children of workers in critical sectors, will continue to be crucial for
frontline workers to continue to confront the pandemic. The state will continue to work with child care providers,
school-age programs, schools, and all other child care settings to prioritize this need.

Executive Order 20-82 indicates that a school district or charter school that operates a hybrid or distance learning model
“must provide school-aged care for Eligible Children at no cost during the time those children are not receiving
instruction in the school building during regular school hours.”

This school-age care must be provided for school-age children age 12 and under who are children of critical workers in
Tier | of the state critical worker list. Children of Tier | workers only will be cared for at no cost during the typical school
hours. For more information about providing school-age care, including the list of Tier | workers, see the “School-age
Care Programs in Schools” section of MDE’s 2020-21 School Year Planning Guidance.

Equitable Distance Learning Option

Executive Order 20-82 states that all school districts and charter schools must offer an equitable distance learning model
to all families who choose not to attend in-person learning (whether as part of an in-person learning model or hybrid
learning model) due to medical risks or other safety concerns. Families are not required to provide documentation of

risks.

For more information about ensuring this is available to families, see the “Meeting the Distance Learning Needs of
Students” section on page 19 of MDE’s 2020-21 School Year Planning Guidance.
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Ensuring Access to Services and Resources

Executive Order 20-82 outlines several areas that must consistently be addressed, even as schools transition through

learning models:

e Regardless of learning model, the school district or charter school must continue to provide meals to students
during the school day to the extent possible, utilizing all waivers and flexibilities provided by the U.S.
Department of Agriculture.

e School districts and charter schools that dials back in-person instruction, in cooperation with state agencies, are
directed to support communities disproportionately impacted by distance learning and hybrid learning,
including but not limited to, historically under-represented families and families experiencing homelessness.
Where appropriate, school districts and charter schools should prioritize providing in-person instruction and
services to students from the aforementioned groups. MDE will continue to provide additional guidance to
school districts and charter schools about this.

e When providing in-person learning, a school district or charter school will continue to run its early childhood
programs pursuant to Public Health Guidelines, including community education programs, and may charge fees
on its normal sliding fee scale. A school district and charter school may also continue to provide before and after
school care and may charge fees on its normal sliding fee scale. Schools are not required to provide this care
during previously scheduled breaks reflected on a school-board approved calendar.

e Aschool district or charter school that dials back in-person instruction must allow 2020-21 graduating seniors to
complete any testing required to attain a state bilingual or multilingual seal under Minnesota Statutes, section
120.022(b), subdivision 1b.

e If a school district is providing instruction through a distance learning model, the education commissioner has
the authority to expand in-school provision of necessary activities and programming that can be operationalized
in compliance with requirements and recommendations outlined in MDH’s 2020-21 Planning Guide for Schools.
This expansion of in-school activities must be where those services cannot be provided through a distance
learning model and those services are needed to access that student’s distance learning instruction, provide
supports or services schools can safely offer, and create opportunities for meaningful connections between
students and teachers.

e MDE, in consultation with MDH, will establish a protocol to allow for home visits by school staff to build and
preserve relationships with students and their families for when a school district or charter school is providing
instruction through a distance learning model. This should not be interpreted as a requirement or be used to
replace services provided by counties or social services.

e School districts and charter schools that dial back in-person instruction are encouraged to allow students to
retain any technology provided to them through the remainder of the 2020-21 school year. School districts and
charter schools should also continue to provide maintenance for this technology.

Tribal Consultation

Consistent with Tribal considerations, guidance from MDE, and the federal Every Student Succeeds Act (ESSA), all
consultations, collaborations, and partnerships with Tribal Nations, American Indian Parent Committees, and Indigenous
Education staff must continue. American Indian Education Aid Program Plans should be considered when creating
contingency distance learning and hybrid learning plans.

For more information about Tribal Consultation and serving American Indian students, see MDE’s 2020-21 School Year

Planning Guidance.
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Funding Supports

Education is a fundamental determinant of health because it cultivates life skills, knowledge and reasoning, social-
emotional awareness and control, and community engagement, which serve people well over the course of a lifetime.
Schools themselves function as tools and resources for public health intervention by addressing core needs of the safety,
health and wellness of students, families and communities.

Coronavirus Relief Fund (CRF)

The Coronavirus Aid, Relief and Economic Security (CARES) Act requires that the payments from the Coronavirus Relief
Fund only be used to cover expenses that—

1. are necessary expenditures incurred due to the public health emergency with respect to COVID-19;

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the date of enactment of
the CARES Act) for the state or government; and

3. were incurred during the period that begins on March 1, 2020, and ends on December 30, 2020.

Funding would be allocated to public schools as follows:

o 60% allocated to schools by ADM (Average daily membership)
e 40% allocated to schools by:

o 40% by ADM
o 60% by the number of historically underserved students each school supports

MDE will be requesting funding to be allocated to school districts and charter schools in order to:

e Address the necessary operating costs associated with bringing children back into the classroom this fall
including but not limited to:

Daily cleaning supplies and disinfectant sprayers.

Screening supplies including no-touch thermometers.
Personal protective equipment (PPE) including face coverings.
Increased costs for transporting students at limited capacity.
Mental health supports.

o O O O O

e Support related student, family, and educator needs including but not limited to:

Digital navigators: training for educators, students, or families on use of technology/digital literacy.
Technology devices and internet access.

Tutors or mentors to address learning loss: supporting whole school, small group, and individual needs.
Translation services.

School-age care.

Professional development focused on: Academic Response to Intervention (Rtl); Social Emotional Learning;
competency-based learning; diversity, equity, and inclusion; anti-bias practices.

O O O 0 O O

Funding under this request will be available for eligible expenditures from July 1, 2020 — December 30, 2020.

Governor’s Emergency Education Relief (GEER) fund

GEER provides emergency support through grants to K-12 schools significantly impacted by COVID-19. These grants
support the ability of schools to continue to meet the needs of students.

Localized, Data-Driven Approach




Minnesota received a $43 million award, and dedicated $38 million to K-12 support. Based on feedback from the range
of communities across the state, we identified two key priorities for which these funds can be used:

e Expanding technology capacity to meet student learning needs, with particular attention to increasing
broadband access, establishing wireless hotspots and purchasing devices such as laptops or tablets for students.

e Improving student-to-teacher ratios for summer school programming to at most six students per teacher.

e Grants to education-related entities providing wrap-around services for children ages 0-8.

Elementary and Secondary School Emergency Relief (ESSER) fund

The core purpose of ESSER is to provide direct money to school districts to support areas impacted by the disruption
from COVID-19, which includes both: 1) Continuing to provide educational services while schools are closed, such as
remote learning; and 2) Developing and implementing plans for the return to normal operations.

e ESSER funds are divided into two streams: a formula-based allocation and state-directed grants. Districts and
charter schools were notified of their eligibility for one or both funding streams.

o The formula-based allocation to districts and charter schools is based on their allocations under Title |, Part A of
the Elementary and Secondary Education Act (ESEA). These funds can be used for a wide range of expenses to
meet local needs.

e The state-directed grants are used for summer school programming and to support schools that did not receive
funding under the Title | allocation model, such as cooperatives.

Localized, Data-Driven Approach
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=  CDC: Interim Guidance for Administrators of US K-12 Schools and Child Care Programs
(www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html)

=  CDC: Interim Considerations for K-12 School Administrators for SARS-CoV-2 Testing
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Appendix A: Key terms

Close contact/close contact exposure: Close contact means someone you were within 6 feet of for more than 15
minutes. In the context of COVID-19, a close contact exposure means that an individual either lives with or was within 6
feet or more of a person with lab-confirmed COVID-19 for 15 minutes or longer while the ill person was infectious.

Community spread: Community spread means people have been infected with the virus within a local community,
including some people who are not sure how or where they became infected.

Incubation period: The time from close contact exposure to development of symptoms. For COVID-19, the incubation
period ranges from 2-14 days.

Isolation: When someone who is infected (tested positive) with COVID-19 stays away from others, even in their own
home. For COVID-19, the minimum isolation period is 10 days.

Outbreak: Two or more people with COVID-19 infection are discovered to be linked (e.g., they work in the same office
space or attend the same classroom).

Quarantine: When someone who was in close contact with someone who has or is suspected to have COVID-19 stays
away from others during the viral incubation period.

Transmission: When an illness spreads between people.

No to minimal community transmission: Individual cases or limited community spread; no evidence of exposure in large
communal settings (e.g., schools, workplaces).

Minimal to moderate community transmission: Sustained transmission in the community with likelihood of exposure
within communal settings (e.g., schools, workplaces) and potential for rapid increase in cases.

Substantial, controlled community transmission: High rate of cases that are associated with ongoing community
transmission, including communal settings (e.g., schools, workplaces).

Substantial, uncontrolled community transmission = Large scale, uncontrolled transmission in the community, including
communal settings (e.g., schools, workplaces).

Localized, Data-Driven Approach




Adoption of Base Learning Model for the 2020-2021 School Year and Other COVID-19 Related
Matters

WHEREAS, Minnesota Statutes Section 123B.09 vests the care, management, and control of
independent districts in the school board; and

WHEREAS, the Superintendent of Independent School District 507 [hereinafter the
“Superintendent”] is responsible for the management of the schools, the administration of all
School District policies, and is directly accountable to the School Board; and

WHEREAS, when responsibilities are not specifically prescribed nor School District policy
applicable, the Superintendent shall use personal and professional judgment, subject to review
by the School Board, pursuant to School District Policy 302, Superintendent;

WHEREAS, on March 13, 2020, Minnesota Governor Tim Walz issued Emergency Executive
Order 20-01, which declared a peacetime emergency in Minnesota in response to the COVID-19
pandemic; and

WHEREAS, on July 30, 2020, Minnesota Governor Tim Walz issued Emergency Executive Order
20-82 and the Safe Learning Plan for 2020-2021 (the “Safe Learning Plan”), which set forth five
Learning Models (in-person learning for all, in-person learning for elementary students and
hybrid learning for secondary students, hybrid learning for all students, hybrid learning for
elementary students and distance learning for secondary students, and distance learning) and
authorized all school districts in the State of Minnesota to select and implement an appropriate
base Learning Model in accordance with, and subject to, the Safe Learning Plan; and

WHEREAS, the Minnesota Department of Education (“MDE”) has issued and may continue to
issue written guidance for Minnesota schools on educational issues related to COVID-19; and

WHEREAS, the Minnesota Department of Health (“MDH”) has issued and may continue to issue
written guidance for Minnesota schools on public health issues related to COVID-19; and

WHEREAS, the Superintendent and the administration of the School District have conferred
with the School Board regarding the available Learning Models, the current MDE and MDH
requirements for each, and other relevant information; and

WHEREAS, based upon the collective consideration of these factors, the Superintendent
has recommended to the School Board that Hybrid Learning For All Students will be the base
Learning Model to be implemented at the commencement of the 2020-2021 school year.

NOW, THEREFORE, BE IT RESOLVED, by the School Board of Independent School District No. 507
as follows:



Section 1: The Superintendent is hereby directed to implement the following base Learning
Model to open the 2020-2021 school year: Hybrid Learning For All Students

Section 2: The Superintendent is hereby authorized, after consultation with the safe learning
advisory council and notification to the School Board, to select and implement a different
Learning Model for the School District or any specific school buildings without School Board
action if the Superintendent reasonably believes that prompt implementation of a different
Learning Model is necessary, and that constraints of time and public health considerations
render it impractical to hold a School Board meeting to approve the implementation. The
Learning Model selected and implemented by the Superintendent shall continue in effect
unless and until the School Board, in consultation with the Superintendent and appropriate
school district staff and public health officials, deems it in the best interest of the School District
and its students to implement a different Learning Model.

Section 3: The Superintendent will provide regular updates to the School Board regarding the

School District’s efforts to implement COVID-19 related educational and public health guidance
issued by the MDE and the MDH, respectively.

Adopted this day of ,2020.

Roll Call Vote

School Board Chair

School Board Clerk
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