
Board of Education Regular Meeting
Monday, March 11, 2024 7:00 PM

Bertrand Community School Media Center
503 School Street

Bertrand, NE 68927

Agenda

1. Call to Order/Opening the Meeting
1.1. Public Meeting Announcement
1.2. Open Meetings Act posted on South wall of Media Center
1.3. Board Member Attendance Roll Call/Sign Acknowledgment of Receipt Notice
1.4. Consent Agenda

1.4.1. Consider Minutes of Previous Meeting(s) and Their Approval (Appendix 
A)

1.4.2. Consider Current Bills and Their Approval (Appendix B)
1.4.3. Consider Financial Statements/Treasurer’s Report (Appendix C)

2. Discussion/Action Items 
2.1. Well Being, Climate and Culture Report by Marcia Herring from NASB
2.2. Administrator Reports
2.3. Principal (appendix D)
2.4. Athletic Director (appendix E)
2.5. Superintendent (appendix F)
2.6. Review, discuss, and take all necessary action in approving the resignation of Mrs. 

Samantha Shiers.  
2.7. Review, discuss, and take all necessary action in approving a certificated contract 

for Ms. Megan Urbom for the kindergarten position for the 2024-25 school year.
2.8. Review, discuss, and take all necessary action in approving a certificated contract 

for Mrs. Anna Gardine for the science position for the 2024-25 school year.  
2.9. Review, discuss, and take all necessary action in approving a certified contract for 

Mr. Aidan Weidner for the sixth-grade position for the  2024-25 school year.  
2.10. Review, discuss, and take all necessary action to approve the resignation of Mr. 

Steve Colfack.
3. Adjourn

 



















Principal’s Report March 2024

1. Attendance - During the month of January, the attendance rate for the elementary was
89% and for the high school was 87%. Sickness in both the elementary and high school
and staff has been very high this past month and we are seeing an impact in our
attendance.

2. Testing - MAP Testing for grades K-11 started last week and continue through this week.
HS tested on Mondays and Wednesdays from 8-10, while the elementary classes have
their own testing times throughout the week. Juniors will also take the ACT as their
required state testing, while the Sophomores will be taking the PreAct to ready them for
the ACT next year.

3. Notable Dates - Academic Banquet will be on April 18th. No School on March 29th, April
1st, and April 12th. High School awards will be on May 3rd at 11:30 am. Elementary
Awards will be on May 7th at 9 am and Elementary Field Day will also be May 7th at 12
pm.

Aaron McCoy
Principal
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Bertrand Community School 

Activities Director Report 

March 2024 

ACTIVITIES PARTICIPATION NUMBERS:  Spring sports started on Feb. 26.  Coaches have  
reported the following (initial) numbers: 
 
TRACK:  28  (14 boys, 14 girls)  GOLF:   13 (10 boys, 3 girls) 
 
41 out of 75 students  (Last year it was 39 out of 70 students) 

DISTRICT TRACK MEET: 
District track will be at McCook (Med. Valley is hosting).  It will be held on Wednesday, May 8th. 
 
 
DISTRICT GOLF MEET: 
District golf will be at Cambridge.  It will be held on Mon. May 13th. 
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This month’s activities 
 
MON MAR. 11 — HS QB @ So. Valley - 4:00 
  — SPEECH: Public Performance - 7:00 
 
TUE MAR. 12 — SPEECH: District Meet @ Grand Island Central Catholic 
  — Elem QB @ Elm Creek - 4:00 
 
WED. MAR. 13— NHS Induction - 3:00 
 
THU MAR. 14 — TR: UNK Indoor Meet - 1:00 p.m. 
 
MON MAR. 18 — RPAC East Instrumental @ So. Valley - 1:00 / 7:00 
 
TUE MAR. 19  — TR: Holdrege Triangular - 4:00 
 
WED MAR. 20 — Elem QB @ Phelps Museum - 1:00 
 
THU MAR. 21 — HS QB @ Phelps Museum - 9:00 
 
FRI MAR. 22 — SPEECH: State Meet @ Kearney High 
  — TR: So. Valley Invite - 1:00 
  — GOLF: Alma / SV Triangular (HOME)  - 3:30 
 
SAT MAR. 23 — PROM 
 
MON MAR. 25 — FFA Mtg @ Bertrand - 7:00 
 
WED MAR. 27 — GOLF: Cambridge Invite - 10:00 
 
THU MAR. 28 — TR: Hi-Line Invite @ Elwood - 10:00 
   
FRI MAR. 29 — NO SCHOOL (Good Friday) 
   
MON APR. 1 — NO SCHOOL 
   
TUE APR. 4 — GOLF: Hi-Line Invite @ Johnson Lake - 10:00 
     
WED APR. 3 — FFA State Convention @ Lincoln 
 
THU APR. 4 — FFA State Convention @ Lincoln 
 
FRI APR. 5 — TR: Axtell Invite - 9:00 
  — FFA State Convention @ Lincoln 
  — 6th - 8th Grade Music to Cambridge Music Festival 
 
MON APR. 8 — Spring Activities Pictures   
    
 

Bertrand Community School 

Activities Director Report 

March 2024 



March 11th SUPERINTENDENT REPORT

1. In-service was held on March 7th, after school, we had a 2:30 dismissal. Kate Hatch
came in and worked with the staff. We focused on the CIP process. The steering
committee met the week prior and put together goals and a plan of work that needed
completed yet this year. By the end of March staff must observe other teachers in their
groups teaching vocabulary in a lesson during their plan time. They can video the
lesson. One lesson needs to be done by March 28th. We are reviewing the action plans
for the CIP process and reviewing the CIP statement and dispersing to the staff to get
out in classrooms and around the school. Staff had to identify five words to be assessed
on pre and post tests in the 2024-25 school year. Our special education team met as
well and discussed upcoming meetings and NDE trainings.

2. This summer, our access points at the school are going to be replaced. We are going to
use our E-Rate money along and go into a consortium to do this with the other schools in
our ESU 11 to get cheaper rates by doing a group buy. Wade Gibson has been doing all
the bidding for the schools and helping us with our E-Rate funding. Nex-Tech is the
company that will replace our access points this summer.

3. Gravel for the parking lot, Cole has reached out to Overton Sand & Gravel. The cost of
white rock is $75.40 a ton, crushed concrete is $33.40 a ton, and road gravel is $8.50 a
ton, plus $90.00 to deliver. We are going to go with road gravel due to cost. One load
is 16 ton.

4. Need to set-up dates and time for the Transportation Committee & Building Committee
to meet to discuss projects and purchases for next year. I have bids for the roof,
skidsters, and flooring. We need to make plans and prioritze what the committee wants
to do and take it to the board to be approved.

CONSENT AGENDA
1.4 Consent agenda, a motion to approve the consent agenda.
1.4.1 Appendix A-February 27th minutes are attached to the Sparq data program.
1.4.2 Appendix B-Bills from February to be paid are attached, please look over.
1.4.3 Appendix C-Financial Statements/Treasurer Reports as of February 29th are attached.

DISCUSSION/INFORMATION ITEMS

2.1 Well Being, Climate and Culture Report by Marcia Herring from NASB

2.2 Administrator Reports

2.3 Appendix D- Principal Report-Mr. McCoy’s report

2.4 Appendix E-AD Report-Mr. Newcomb’s report



2.5 Appendix F-Superintendent Report-Mr. Browns report

Action Items

2.6 Please approve the resignation of Mrs. Samantha Shiers. She has worked at B.C.S. for
three years. Thank her for her service and dedication to the district and the special education
department.

2.7 Please approve the contract of Ms. Megan Urbom for the 2024-25 school year. Megan will
be teaching kindergarten. Megan is from Holdrege and graduate from Holdrege High School.
She is currently student teaching at Lexington. She is excited to get her own classroom and
has great ideas to implement with students.

2.8 Please approve the contract of Mrs. Anna Gardine for the 2024-2025 school year. Anna
will be teaching science for BCS next year. She will be doing the transition certificate program
(TCP) from NDE and doing the coursework from UNK. She will be taking classes to get her
education degree and certificate. She already has a bachelor's degree in exercise science and
has many science classes completed. She is excited about getting into the classroom and
working with students.

2.9 Please approve the contract of Mr. Aidan Weidnar for the 2024-2025 school year. Aidan is
currently student teaching at BCS. He has completed his first 8 weeks in 4th grade. Now he
has moved to 3rd grade and will finish his student teaching in third grade. Aidan is from
Humphrey, Nebraska. He was involved in many activities there. He has volunteered for boys
basketball and speech here at BCS. He has also helped out with BCS and a few other schools
as a speech judge.

2.10 Please approve the resignation of Mr. Steve Colfack. Steve is going to retire from
teaching and coaching. He has taught at BCS for the last 10 years of his career. We want to
wish him the best in his retirement and future endeavors.

3.0 Adjourn, set the next regular meeting for Monday, April 8th at 7:00 pm.
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