Regular Monthly Meeting

Wednesday, February 26, 2025 5:30 PM

Rushford-Peterson Schools Forum Room, 1000 Pine Meadows Lane, Rushford,
Minnesota 55971

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Adoption of Agenda

5. Public Comments - Limited to 5 minutes per

person
6. CONSENT AGENDA (roll call vote)

6.A. January 2025 Regular Monthly Meeting Minutes
6.B. Donations in the amount of $35, 664

6.C. Hand payables, wires & payroll liabilities in
the amount of $ 399,544.75
6.D. Payroll in the amount of $297,108.48

6.E. Board bills in the amount of $88,426.36
6.F. FUND SUMMARY REPORTS
6.G. PERSONNEL:

6.G.1. Resignations:
e Hannah Pape- Elementary Teacher

e Joel Hinke - Athletic Director, Community
Ed Director, and Head Football Coach

e Chris Drinkall - 7/8 baseball
e TLacey Drinkall - MS Volleyball

e Kendra Vix - MS Volleyball
6.G.2. Hires:

e Jeremy Tesch- Assistant Softball Coach
e Xander Auman-Assistant Speech Coach

e FEthan Giewitz- Substitute Custodian
6.G.3. Volunteer Coaches:

e Hale Stensgard - Baseball
e Malachi Bunke - Baseball
e FEvan Kammerer - Baseball
e Riley Tesch - Baseball

e Todd Schneider - Baseball

e Andrew Hillery - Baseball
7. OLD BUSINESS

7.A. Second Reading and Approval of the following
Policies:

e 608 - INSTRUCTIONAL SERVICES - SPECIAL



EDUCATION
e 613 - GRADUATION REQUIREMENT
e 619 - STAFF DEVELOPMENT FOR STANDARDS

e 624 - ONLINE INSTRUCTION
8. NEW BUSINESS

8.A. Resolution for Reduction FY25 (roll call vote)
8.B. Approve the 2024-25 Food Service Handbook

8.C. Contract Renewal

e Kari Blum-Food Service Director
8.D. Authorize Superintendent Bernard to advertise
for bids for milk, bread and gasoline for the
2025-2026 school year.
8.E. First Reading of the following Policies:

e 304 - Superintendent Contract, Duties, and
Evaluation

e 305 - Policy Implementation
e 306 - Administrator Code of Ethics

e 522 - Title IX Sex Nondiscrimination
Policy, Grievance procedure and Process
o Rescind 2024 version
o Reapply 2020 version
8.F. ATSR Proposal

9. ADMIN REPORTS

9.A. Superintendent Report

9.B. Elementary Report

9.C. Middle School / High School Report

9.D. Activities & Community Education Report

10. BOARD COMMUNICATIONS

10.A. Hiawatha Valley Education District Report

11. INFORMATION: The following meetings will be
held in the Forum Room.
e Mar 17, 2025 5:30 PM
e Apr 28, 2025 5:30 PM (Due to the Easter
Holiday)
12. ADJOURNMENT



Regular Monthly Meeting R-P Scl}ools Forum Room
Monday, J 13. 2025 6:00 PM C 1 1000 Pine Meadows Lane
oncay, Janualy =2 ' entra Rushford, Minnesota 55971

Chris Grindland:  Present
Matt Helgemoe:  Absent
Jeff Michel: Absent
Ken Sawle: Present
Carl Schollmeier: Present
Nancy Snyder: Present
Amy Woxland: Present
Present: 5, Absent: 2.

1. Call to Order
2. Pledge of Allegiance
3. Roll Call

4. Adoption of Agenda
Move to adopt agenda as presented. This motion, made by Ken Sawle and seconded by Amy
Woxland, Passed.

5.2025 ORGANIZATIONAL MEETING BUSINESS

5.A. Chairperson Nominations and Election
Nominate Amy Woxland for chairperson. This motion, made by Chris Grindland and
seconded by Ken Sawle, Passed.

5.B. Election of Officers

1. Nominations for Vice Chairperson
2. Nominations for Treasurer
3. Nominations for Clerk

Nominate Chris Grindland as Vice Chairperson. This motion, made by Amy Woxland and
seconded by Nancy Snyder, Passed.

Nominate Ken Sawle as Treasurer. This motion, made by Chris Grindland and seconded by
Nancy Snyder, Passed.

Nominate Matt Helgemoe as Clerk. This motion, made by Carl Schollmeier and seconded by
Nancy Snyder, Passed.

5.C. Set Meeting dates and times for 2025

Move to set regular monthly meetings for the Third Monday of every month at 5:30PM in the
forum room. February's meeting will be moved to February 24, 2025 due to President's Day.
Move the April meeting to April 28, 2025 due to the Easter Holiday. This motion, made by
Ken Sawle and seconded by Nancy Snyder, Passed.



5.D. Set Salaries for Board Members for 2025.

The 2025 Board Member Salaries will be $1,500 per year for Chairperson, $1,250 per year for
Vice Chairperson, Clerk, and Treasurer. $1,200 per year for Directors. Out-of-District meeting
pay will be $35 for a half-day and $75 for a full-day. This motion, made by Ken Sawle and
seconded by Nancy Snyder, Passed.

5.E. Move to make Fillmore County Journal the official newspaper. This motion, made by
Nancy Snyder and seconded by Chris Grindland, Passed.

5.F. Name Rushford State Bank as the Official Depository of the General Fund. Name
Merchants Bank, Minnesota School District Liquid Asset Fund Plus and Robert W. Baird &
Co., Inc. as Deposit and Investment Accounts. This motion, made by Chris Grindland and
seconded by Ken Sawle, Passed.

5.G. Designate Ratwik, Roszak and Maloney as Legal Counsel. This motion, made by Ken
Sawle and seconded by Carl Schollmeier, Passed.

5.H. Move to authorize Business Manager Toni Oian, HR & Payroll Manager Megan Boyum
and Superintendent Ben Bernard to invest cash reserves and make electronic transfers. This
motion, made by Nancy Snyder and seconded by Carl Schollmeier, Passed.

5.1. Move to designate the accounting and clerical duties of Board Clerk and Board Treasurer
to District Office Staff (Toni Oian, Business Manager, Megan Boyum, HR & Payroll Manger,
and Jodi Peters, Administrative Assistant). This motion, made by Chris Grindland and
seconded by Ken Sawle, Passed.

5.J. Discuss and approve Committee Assignments and Designated Representatives

Budget & Finance-Grindland, Sawle, Oian. Community Education Advisory - Helgemoe and
Snyder. Facilities - Michel, Sawle, Schollmeier. Hiawatha Valley Ed District Representative -
Snyder. Insurance - Grindland and Michel. Legislative - Schollmeier, Snyder, Woxland. Meet
& Confer - Woxland and Sawle. MSHSL Representative - Helgemoe. Negotiations - Sawle,
Schollmeier, Woxland. Policies - Helgemoe, Snyder. Q Comp - Grindland. R-P Foundation -
Woxland. Safety - Helgemoe and Michel. Staff Development - Woxland. Technology -
Grindland. Transportation - Grindland, Sawle, and Schollmeier. Wellness - Snyder. World's
Best Workforce - Schollmeier. This motion, made by Chris Grindland and seconded by Ken
Sawle, Passed.

6. Public Comments - Limited to 5 minutes per person

7. CONSENT AGENDA (roll call vote)

Approve the consent agenda items as presented. This motion, made by Nancy Snyder and
seconded by Chris Grindland, Passed. ‘

Matt Helgemoe: Absent, Jeff Michel: Absent, Chris Grindland: Yea, Ken Sawle: Yea, Carl
Schollmeier: Yea, Nancy Snyder: Yea, Amy Woxland: Yea

Yea: 5, Nay: 0, Absent: 2

7.A. 2024 Regular Monthly Meeting Minutes

7.B. Donations in the amount of $4,838.00

7.C. hand payables, wires & payroll liabilities in the amount of $358,170.10
7.D. payroll in the amount of $315,243.93

7.E. board bills in the amount of $2,287,479.67



7.F. FUND SUMMARY REPORTS
7.G. PERSONNEL:

7.G.1. Resignations:
7.G.2. Hires:

e Mitchell Buerkle-MS/HS Business Teacher

8. OLD BUSINESS
8.A. Second Reading and Approval of Following Policies

e 416 - DRUG, ALCOHOL, AND CANNABIS TESTING

e 503 - STUDENT ATTENDANCE

e 507 - CORPORAL PUNISHMENT AND PRONE RESTRAINT
e 509 - ENROLLMENT OF NONRESIDENT STUDENTS

Approve the policies as presented. This motion, made by Ken Sawle and seconded by Nancy
Snyder, Passed.

9. NEW BUSINESS

9.A. MS/HS Updated Daily Schedule
Approve the changes to the 2025-26 HS/ MS Schedules as presented. This motion, made by
Nancy Snyder and seconded by Chris Grindland, Passed.

9.B. Approve the 2024-2026 ESP (Educational Support Personnel) contract as presented. This
motion, made by Carl Schollmeier and seconded by Ken Sawle, Passed.

9.C. Approve the READ Act MOU with RPEA.

Approve the Read Act MOU with RPEA as presented. This motion, made by Nancy Snyder
and seconded by Chris Grindland, Passed.

9.D. First Reading of Policies:

608 - INSTRUCTIONAL SERVICES - SPECIAL EDUCATION
613 - GRADUATION REQUIREMENT

619 - STAFF DEVELOPMENT FOR STANDARDS

624 - ONLINE INSTRUCTION

Approve the first readings of these policies. This motion, made by Chris Grindland and
seconded by Ken Sawle, Passed.
10. ADMIN REPORTS
10.A. Superintendent Report
10.B. Elementary Report
10.C. Middle School / High School Report
10.D. Activities & Community Education Report



11. BOARD COMMUNICATIONS
11.A. Hiawatha Valley Education District Report

12. INFORMATION: The next school board meeting will be Monday, February 24, 2025 at

5:30pm in the Forum Room.
13. ADJOURNMENT
Move to adjourn. This motion, made by Carl Schollmeier and seconded by Nancy Snyder,

W Y

Amy Woxla.r@ Ch'airfaergoﬁ Matt Helgemoe,' Clerk



Donations

1/24/2025 Rushford-Peterson Booster Club $30,000.00 Track & Field Improvements 2/26/2025
1/24/2025 Rushford-Peterson Booster Club $2,600.00 Senior Class Trip 2/26/2025

2/7/2025 Miscellaneous / Anonomyous donation $25.00 Misc 2/26/2025
2/14/2025 Rushford American Legion - Fish Fry/Sr Class $1,039.00 Senior Class Trip 2/26/2025
2/14/2025 Peterson American Legion $2,000.00 Senior Class Trip 2/26/2025

Total $35,664.00



2ZbanwAd de s

00'v.2 Ge20z/60/L0 ON  SGA  SeA 3937700 Y3HLN] (VAR R T o] €.89% 0190S 120Sed 100
06°59 Ge20z/60/L0 ON  SGA  SeA AVMTIOL SIONITTI vvg L Mo9uD 2L89% 80905 }/0Sed 100
00°002 Ge20z/60/L0 ON  SGA  SeA Y19 ‘INOOH 209} b X99uUD 1/89% 6650G  20Sed 100
00°002 Ge20z/60/L0 ON  SGA  SeA INOYAr ‘NOLHID ShyZ L Mo9uD 0.89% £090S  20Sed 100
00°002 Ge20z/60/L0 ON  SGA  SeA adol ‘Agd3d gsez b Moeud 69891 €090S  20Sed 100
00°002 G202/60/L0  ON ON  SoA OIS EREENOELY 6e8lt b X99uD 89891 0090S  20Sed 100
00°002 Ge20z/60/L0 ON  SGA  SeA 3INVHd3LS ‘Ladng oy L Mo9uD 2989% 9090 }+/0Sed 100
00'GGS'} Ge20z/60/L0 ON  SGA  SeA SOIL3THLY NOOV3g ogyZz L Mo9uD 9989% G090S +/0Sed 100
99'lev'e G202/80/L0 ON  SOA S| NOILYONA3 NOSHI13d-adO4HSNY 00187 L P8UD G989Y 16G0G dzosed 100
28'851 G202/80/L0 ON  SSA S| INOSH3d 1HOddNS T¥YNOILYONa3 dy G/18F L P8ud ¥989% 26505 d/0Ged 100
2619 G202/80/L0 ON  SOA S8 NSSY 33A0T1dINT TOOHIS NIN Gig/e L M8ud €989% 06505 d/0Ged 100
09’y G20Z/L0/Ll0 ON  SGA  SeA H31SYN1SOd 2809 L d8ud 2989Y 8850G  /0Sed 100
0060} Ge0z/LE/l0 ON  S8A  ON YNVE 31VLS adO4HSNY 00267 L @AM /2/0S 1/0Sed 100
00°0€L G20Z/IE/L0 ON  SSA  ON INH ANV H1TV3H 40 ININ.1dvYd3d NN €s¥2 L aaMm 92/0S }/0Sed 100
€1°205 Ge0z/LE/l0 ON  S8A  ON YNVE 31VLS AdO4HSNY 00267 L @AM Gel0S b/osed 100
6189 G20Z/IE/L0 ON  SSA  ON INNIATY 40 HIANOISSINNOD 0662+ boooaam ¥2.05 b/0Sed 100
00°002°€ Ge0z/LE/l0 ON  S8A  ON didL MM €061} Looaam 2208  1,0Sed 100
G6'vE Ge0z/Le/l0 ON  S8A  ON 1D3INNOOQHVO 922 b aam 9690G  /0Ged 100
00'2e Ge0zZ/LE/l0 ON  S8A  ON "ONI ‘HLIVIH X3aM 292z L aam G690G  L/0Ged 100
9029 G20Z/IE/L0 ON  SSA  ON S30IAY3S INIWAYC LINTAN ez L AaMm #6905  1/0Ged 100
85'¢ G20Z/IE/L0 ON  SSA  ON S30IAY3AS ININAVA LINTIAN ez L AaMm €690S +/0Sed 100
0519 Ge0z/LE/l0 ON  S8A  ON SS3"dX3 NOILINL ISle L @M 26905  1/0Sed 100
000} Ge0zZ/LE/l0 ON  S8A  ON XVSNVHL 902 L &M 1690S  120Sed 100
81'60L'92 G202/62/L0 ON  SSA  ON NSSY ININIHI13d SHIHOVAL 00096 L @M 68905 b/0Ged 100
02'€95'SYy Ge0z/62/l0 ON  S8A  ON YNVE 31VLS AdO4HSNY 00267 L @AM 88905 b/0Ged 100
G898, G202/62/L0 ON  SSA  ON LINIW3HILTY STIAOTAINT OInand 8919F L @M /8905 b/0ged 100
91’618 Ge0z/62/l0 ON  S8A  ON NIGIAY 6822 | &M 98905 b/0ged 100
v Liv'29 Ge0e/62/k0  ON ON ON INNILHOSNOD IHVOHLTYIH NIN €€z L aam 68905 b/0Ged 100
8l1'€ee’L G202/62/L0 ON  SSA  ON INVHNSNI LNIAIOOV ® 3417 TVINOTOO zele L aam #8906 b/0ged 100
29vv9'8 Ge0z/62/l0 ON  S8A  ON NYIQHvYND Olle L &M €890G b/0ged 100
069102 G202/62/L0 ON  SSA  ON 3INNIAIY 40 HINOISSINNOD 0662+ boooaam 28905 b/0ged 100
00'6..'2 Ge0z/ve/l0 ON  S8A  ON didL MM €06} Loooaam G/90S /0Sed 100
00°000°G} Ge0z/60/l0 ON  S8A  ON S140dS d3llgdy ve0z L aaIMm 8650S5 +/0Sed 100
SSviL'Le G202/80/L0 ON  SSA  ON NSSY ININIHI13d SHIHOVAL 00096 L @M /6505 d/0Ged 100
90'805‘€eY Ge0z/80/L0 ON  S8A  ON YNVE 31VLS AdO4HSNY 00267 L @AM 96505 d/0Ged 100
Lyeh'L G202/80/L0 ON  SSA  ON LINIW3HILTd STIAOTAINT OITand 8919F L @M G650S  d/0Ged 100
91'615'8 Ge20z/80/L0 ON  S8A  ON NIGIAY 6822 L &M #6506  d/0ged 100
6L2HL'9 G202/80/L0 ON  SSA  ON 3INN3AIY 40 HINOISSINNOD 0662+ Loooaam €6505 d/0Ged 100
junowy aled PIOA U023y Julid Sse|) xel Jopudap poy 9pon din adAl Aedq ON Y29yD ONlwd Yyodeg )iueg
piop/Aed

Wd 12'€ ¥oayo pue yueg Aq Hay juswihed

Geoe/vele

210 | abeg |O0YJS dljqnd uos.ialad-piojysny 6€20 # 1ouisiq



2ZbanwAd de s

G yvS'66€$ 7 ‘[e10] Hoday
5L vvs'66e$ 7 :[eloL ueg
00°00% G20Z/LE/L0 ON  SOA  SeA YNVE 31VLS AdO4HSNY GLOL b Xo8uD L169Y 06905 +/0Sed 100
v1'662'C Ge0z/62/Ll0 ON  SOA  SeA D0V MOY0S3 NOSH313d-aHO4HSNY okg8y L P8ud 91697 18906 bzosed 100
99'IEV'e Ge0z/62/l0 ON  ON  SeA NOILYONA3 NOSHI13d-adO4HSNY 00187 L P8UD 669 6,905 b/0ged 100
989/} Ge0z/62/Ll0 ON  ON  SeA INOSH3d 1HOddNS T¥YNOILYONA3 dd G/18F L P8uD 697 08905 b/0Ged 100
0091 Ge0z/62/Ll0 ON  ON  SeA SNI 3417 dNOYD SHAdON 86607 L %8UD €v697 8,905 b/0ged 100
8E49 Ge0z/62/l0 ON  ON  SeA NSSY 33A01dINT TOOHIS NIN Gig/e L 8ud 269 2290 b/0Ged 100
ZrseLol Ge0z/62/Ll0 ON  SOA  SeA MNVE SINVHOHINW v/2k b Mo9uD 7691 9,905 b/0Ged 100
25,98 L1 Ge0Z/ve/l0 ON  SeA  SeA ONI AHM G20e9 L Mo8ud 0691 ¥/90G  120Sed 100
08'%06 Ge0Z/ve/l0 ON  SeA  SeA ANVdINOD A1ddNS Old L lgge L Yo8uD 6€69% 09905 }+/0Sed 100
0089 Ge0Z/ve/l0 ON  SOA  SeA NOILV1HOdSNYH1 OVOW3AS 64126 L M8ud 8E69Y €/90S 1/0Sed 100
G6'99% Ge0Z/ve/l0 ON  SeA  SeA ANVdINOD HO1VYAT 13 HIHOVINNHOS /901G L P8ud LE69Y 2/90S 1/0Sed 100
1¥'666 Ge0Z/ve/l0 ON  ON  SeA IHVYMAYVYH A4O4HSNY ¥098y L 98uD 9€69% 1/90G  +20S2d 100
89'8G€E'} Ge0z/ve/l0 ON  ON  SeA SAOOMAUVYH H3AIH 100Y 9969 L %8uD GEBIY 0/90S }+/0Sed 100
00°0G2 Ge0z/ve/l0 ON  ON  SeA v INO NOID3Y 8889 L %8UD ¥E£69% 69905 +/0Sed 100
ov'0gt Ge0Z/ve/l0 ON  SOA  SeA TOYLINOD 1S3d S.LLIYNNTd 8/09% L %8ud €€69% 8990 +/0Sed 100
00°0G. Ge0Z/ve/l0 ON  ON  SeA HONVY Ovd.1No /S22 L MoeuD 2E69Y €990 +/0Sed 100
00°00S Ge0Z/ve/l0 ON  SOA  SeA HONVY Ovd.1No /S22 b Mo8uD LE69Y 29905 +/0Sed 100
20'686°L Ge0z/ve/l0 ON  ON  SeA $304HNOS3IY ADHIANT VLOSIANNIN vLZL b Mo9uD 0€69% 95906 +/0Sed 100
00°09 Ge0Z/ve/l0 ON  ON  SeA ONI NOS ANV H3dd3d M 05082 L %8ud 62697 9990 /0Sed 100
G6'862' Ge0Z/ve/l0 ON  SOA  SeA ONI V3l 8€1G2 L %8uD 82691 G990S  20Sed 100
0t'S0k'e Ge0Z/ve/l0 ON  SOA  SeA HLIV3H TYININ AT TIVA VHLYMVIH lovee L Mo9uD 1269% ¥990S  +/0Sed 100
6E°GHL Ge0Z/ve/l0 ON  ON  SeA dN N30 MOIND S.HILHVH l8¥22 L Mo8uD 9269% 19906  +20S2d 100
€2°09¢ Ge0z/ve/l0 ON  ON  SeA "ONI ‘SNOILNTOS TO0HOS L137104 9698+ L %8uD G269 65906 +/0Sed 100
GL'ESY't Ge0Z/ve/l0 ON  ON  SeA ANVdINOD TYNILSVYA GEogk L P8ud 2697 /590G +/0Sed 100
68°LL Ge0Z/ve/l0 ON  SeA  SeA S1Hvd HO1OW AHOLOVA okgee L P8BUD €269% /9905 +/0Sed 100
80'81E0L Ge0Z/ve/l0 ON  SeA  SeA 091vd P72 M R < <1V o) 22691 ¥990G  120Sed 100
G6'Gl Ge0z/ve/l0 ON  ON  SeA ONI STVS ALHONYNNOD 00LEL L P8uD 1269y €590 +/0Sed 100
29's6e't Ge0z/ve/l0 ON  ON  SeA 3DIAY3S HIGWIANAYYD G¥69L L P8uD 0269% 65905  +/0Sed 100
Y9'Eve'e Ge0z/ve/l0 ON  ON  SeA S3DIAY3AS TV.LIdYD NOZYINY 968} L o8uD 61697 85906 +/0Sed 100
¥6'LL0'GY Ge0Z/vL/L0 ON  SOA  SeA 3DIAY3S SN a4vNY3g GL9¥Y0 L P8ud 8169% 25906  +/0Sed 100
00°0€V'2 G20z/60/L10 ON  ON  SeA SININYNHNOL 31VLSIHL geez b Moeud 1189% ¥090S +/0Sed 100
00°002 G20z/60/L0 ON  SGA  SeA 31avs ‘Y3AAILS 8yvZz L Mo9uD 9/89% 60905 +/0Sed 100
00°002 G20z/60/L0 ON  SGA  SeA VHLNVINYS ‘NVAY 8v6L L o9uUD G/89% 20905 /0Sed 100
00°002 Ge20z/60/L0 ON  SGA  SeA AQNC ‘SHIAN VA7 TR T} v.89% L090G  +20S2d 100
junowy aled PIOA U023y Julid Sse|) xel Jopudap poy 9pon din adAl Aedq ON Y29yD ONlwd Yyodeg )iueg

piop/Aed

Wd 12'€ ¥oayo pue yueg Aq Hay juswihed
Geoe/vele
210 z 8beg |O0YJS dljqnd uos.ialad-piojysny 6€20 # 1ouisiq



2ZbanwAd de s

00'0Z} G202/S2/20  ON ON ON VYVVI NN 0v/9€ I d9YD €080G €£80Sed 100
€6'299 G202/S2/20  ON ON ON IHNSITTENMYTN BN 0002€ L P8ud 20805 €£80Sed 100
60°EY6'E G202/S2/20  ON ON ON SdININ 6562 L >d9YD 1080S €8052d 100
66'Gee G20e/S2/20  ON ON ON ONI NOS ANV H3dd3d M 05082 L %8ud 00805 €£80Sed 100
05'659 G202/S2/20  ON ON ON ONI V3l 8EIGZ I o9YD 660G €80Sed 100
00°059 G202/Se/20  ON ON ON VIAVM ‘NOSdINOH L 9s¥z L Mo8uD 86.0S €£80Sed 100
0L9vL G20e/S2/20  ON ON ON YOOV TVIOHINNOD 1HOIFHS HOgHVYH €eye b MP9YD /6/0S €80Sed 100
00°0¥6'k G20e/S2/20  ON ON ON JDIAY3S HOIYILINI OO TIVH 1M ¥€2 L Mo9uD 96/0S €£80Sed 100
60°€0°LE G202/S2/20  ON ON ON AITIVA VHLYMVIH 00¥€2 L P8ud G6/0S €80Sed 100
60°60S G20e/S2/20  ON ON ON 0711 WHv4 AvY3d1S N3aaiH Geez b MoeuD ¥6.0S €80Sed 100
00'Gie G20e/S2/20  ON ON ON ONI ‘30IAH3S Y001 SINOL veez b Mo9uD €6/0S €80Sed 100
00°002 G202/Se/20  ON ON ON V44 YNONIM €822 L o9uD 26.0S €80Sed 100
68'802'C G202/S2/20  ON ON ON NOILYHIDIH43Y SIHdVH 08€Ze L %8uD 16,0 €8052d 100
622LL'L G20e/S2/20  ON ON ON "ONI ‘S30IAYTS TVIONVYNI4 NONVO 02eg L 98y 06/0S €80Sed 100
12 d 4 Ge0e/S2/20  ON ON ON "ONI ‘S30IAYTS TVIONVYNI4 NONVO 02eg L P8y 68.0S €£80Sed 100
00'8€} G20z/Se/20  ON ON ON 071 34YML40S IHIN 68lz L o9uD 88/0S €£80Sed 100
05'€9}'} G202/S2/20  ON ON ON S1V3aAN AHLINNOD LHVH 9eLz L Mo8uD /8/0S €80Sed 100
90'619'} G202/S2/20  ON ON ON 1HVIN OISNIN €602 L Mo9uD 98/0S €80Sed 100
Ov'GEV' L G20e/52/20  ON ON ON ONISIVHANNL IOIOHD S.dn1d 096} b X99uD G8/0S €£80Sed 100
00°0%2 G20e/S2/20  ON ON ON NOILVIOOSSYV V44 VLOSINNIN ¥561 b X99uD ¥8/0S €80Sed 100
Ge'98Yy G20e/52/20  ON ON ON "ONI ‘SNOILNTOS TOOHOS 11371104 96981 b X99uD €8/0S €80Sed 100
v2' 126’k G20e/S2/20  ON ON ON S30IAY3AS TV.LIdYD NOZYINY 958} b X99uUD 28/0S €80Sed 100
€6'662 Ge0e/S2/20  ON ON ON TYNHNOr ALNNOD IHOWTIA 8681 b X99uUD 180G €8052d 100
00'S Ge0e/S2/20  ON ON ON dOOD NIM SHINYHYS 96/} b X99uD 08/0S €80Sed 100
€L1ee's G20e/S2/20  ON ON ON S304NOS3IY ADYINT VLOSINNIN 14YA! b X99uD 6,05 €80Sed 100
g8yl G20e/52/20  ON ON ON SNOILNTOS 321440 IAILYAONNI 0991 [ ) 8//0S €80Sed 100
¥8'8¥9 G202/S2/20  ON ON ON 0717 °0LNVY NOSHIANY ¥591 b X99uD L//0S €80Sed 100
GG'/€S G202/Se/20  ON ON ON ‘00 DNIMVE A109-0-Nvd 985} b X99uUD 9//0S €80Sed 100
16’652 G202/Se/20  ON ON ON LIN3IQVYND 18GH b X99uUD G//0S €80Sed 100
00092 G202/52/20  ON ON ON AITIVA NOSHI13d-QHO4HSNY 88yl b X99uD ¥//0S €80Sed 100
00'8EY G202/S2/20  ON ON ON 071 'S1HOdS NSd osvh b X99uD €//0S €80Sed 100
9/'1es't G202/S2/20  ON ON ON 001vda z8eyl L 08yD 2LL0G €80Sed 100
1769y G202/S2/20  ON ON ON MILNIOV L6EL b X99uD 1//0G €8052d 100
99Vl G20e/S2/20  ON ON ON ONI SNOILYOINNAINOD NOLSND 182€1 b X99uUD 0/.0S €80Sed 100
0800} G20e/52/20  ON ON ON S3LVID0SSY WNTNOIHYND 892¢€ b X99uD 69/0S €80Sed 100
00°0¥+ G20e/52/20  ON ON ON MOVYL NVIL INYLVLOSINNIN 20ek b X99uUD 89/0S5 €80Sed 100
00'912'} G202/S2/20  ON ON ON IvHOT4 H3AIH LOOY GOk b X99uD /9/0S €80Sed 100
652y G20e/S2/20  ON ON ON SIVIHILVIAN 11V Mg 65690 L %8uD 99/0S5 €80Sed 100
junowy aled PIOA U023y Julid Sse|) xel Jopudap poy 9pon din adAl Aedq ON Y29yD ONlwd Yyodeg )iueg
piop/Aed

Wd 9v:1 ¥oayo pue yueg Aq Hay juswihed

Ge0e/se/e

210 | abeg |O0YJS dljqnd uos.ialad-piojysny 6€20 # 1ouisiq



2ZbanwAd de s

9e'927°'88% 7 ‘[e10] Hoday
og'9zr'88$ 7 :[e10] Sueg
16'L6¥'C Ge0z/Se/c0 ON ON  ON ONI AHM G20e9 L P8ud 91805 €80Sed 100
4 WA Ge0z/Se/c0 ON ON  ON H3ANHOD SIAVd 0v09S L P8ud GI80S €80Sed 100
00'00Z'} Ge0z/Se/c0 ON ON  ON 3AAILYHIdOO0D IDIAHIS LSYIHLNOS 0LPES L PBUD 71805 €80Sed 100
00°9LL Ge0z/Se/c0 ON ON  ON NOILV1HOdSNYH1 OVOW3S 64126 L M8ud €180S €80Sed 100
91°'96% Ge0z/Se/c0 ON  ON  ON 0913S /5125 L 8up 21805 €80Sed 100
G8'eSH Ge0z/Se/c0 ON ON  ON aN12 MO04d ONI DILSYTOHOS GLLLS 1 P8uD 11805 €80Ged 100
0LO0Ly Ge0z/Se/c0 ON ON  ON "OT1 ALIVIOFdS TOOHOS 8/60S L %8UD 01805 €80Sed 100
26'LES Ge0z/Se/c0 ON ON  ON IHVYMAYVYH AdO4HSNY ¥098y L 98uD 60805 €£80Sed 100
¥9'/12°01 Ge0z/Se/c0 ON  ON  ON 40 ALID ‘@404HSNY 02087 L P8UD 80805 €£80Sed 100
00°0L Ge0z/Se/c0 ON ON  ON AHdYHDO10Hd JITAIH SSOY Gegly L MP8uD L0805 €80Sed 100
0022 Ge0z/Se/c0 ON ON  ON INILSAS WNOD3F13 1 YI1SIHOOH / S1Y ¥S69F L 98uD 90805 €£80Sed 100
00°0G€ Ge0z/Se/c0 ON  ON  ON H31SYN1SOd 2809 L d8ud G080S €£80Sed 100
6.'82 Ge0z/Se/c0 ON  ON  ON S1Hvd HO1OW AHOLOVA okgee L P8BuD ¥080S €£80Sed 100
junowy aled PIOA U023y Julid Sse|) xel Jopudap poy 9pon din adAl Aedq ON Y29yD ONlwd Yyodeg )iueg

piop/Aed

Wd 9v:1 ¥oayo pue yueg Aq Hay juswihed
Ge0e/se/e
210 z 8beg |O0YJS dljqnd uos.ialad-piojysny 6€20 # 1ouisiq



(00'g8L‘2L) %0 000 %0 000 000 (00'g8L‘2L) luswdojarag yINnoA 8¢
oveelL %SLL 0070 %SLL  (0v'229°2) (56°8€8°L) (00°005°1) Buiusalag [ooyosald €8S
(v'209'es) %SG 000 %SG (95°60€V9) (55°650°LL) (00'zL6°LLL) ssaulpeay |00YdS 28§
(oL2vvee) %8¢ 000 %8¢  (0g'96LcL) (co€L9) (00'6€2°9€) 3403 08S
(05°890°Lt) %€9 000 %€9 (05°90€°12) (s2've6'e) (00°s2€°CLL) aieD aby |ooyds  0.S
(0000€) %0 000 %0 0000 000 000 119esIa YUM SHNPY  OLS
6L°6L1L'6C %8SL  00°0 %861 (62°090°62) (21'€60°€) (00'g88‘6t) uoneanp3 Ayunwwod 50§
§LLS1'T %0 000 %0 (eL261°2) 000 000 000

9oIM8S Aunwwo) 0
(89995°2€2) %95 (e0°510°L1) %E€S (62°816°282) (98°6¥8°9t) (00°005°2¥S) pund 931A19S pood 20
ve'e88‘L %0 000 %0 (vec88st) 000 000 92INI9G P00 0LL
(ze'vSr'ece) %95 (€0°GLO°LL) %€s  (50°0£0°982) (98'6¥8‘9t) (00°0052S) 000

pun4 821nI8S poo 20
(08'222‘2067) %Sy 000 %St (02°51L0°690°)) (e9'€68718) (00'8c2‘9.26'8) pung [esausn 10
(00°9g2°2€) %0 000 %0 000 000 (00°9g2°2€) anuaAay SpIMPdLISIA INALT  S98
(00'zLS‘59) %0 000 %0 000 000 (00'zLS‘59) samoed 0S8
zL6ee'y %0 000 %0 (cL'622Y) 000 000 S9OINISS UHESH  02.
00'SLE'L %bvL 0070 %bvL  (00°GLE'D) 000 (00°000°c) ABojouyda] pajejay uononasul  0€9
(00's2t) %€S 000 %E€S (00°s2v) 000 (00°006) 90ualds 9yI7 Ajlwed Jeuosiad  LEE
(00°589) %y 000 %y (00°G15) 000 (00'002°1) anynauby  Log
(e2'1501) %98 000 %98  (82'8¥5‘) (00'0v1) (00°009°2) SAIMANOY JBNJLIND-BNIXT 862
(00-98€‘0t) %95 000 %95 (0ovie'et) (00°661°1) (00°00.°€2) SouaIyly SHUID 962
(52'856°€) %98 000 %98  (52'LvLbe) (52°205Y) (00'00.‘82) sane|yly shog 162
(00°0012) %9L 000 %9L (00009°9) 000 (00°002°8) sonalyly sHio/shog 262
(c68LL) %Lt 000 %y (20'18) 000 (00°002) Uy 21z
(ot'10L'8) %€ 000 %€e  (09'8652) (00€2€) (00°00€°LL) fiepuodag 11
(00"000°s2) %0 000 %0 000 000 (00"000°s2) VHed ‘IomL  +02
(00°000°51) %0 000 %0 000 000 (00°000°51) uoneanp3 Alejuswia|g €02
(cLz6Serly) %9y 000 %9y  (82°L65°G00D) (8e'veL‘808) (00’0618t 2‘8) 000

pun4 [eJauan) 10
aouejeg oug + saoueiquNouz LA % 9leg Ol Jeap  20S20g polidd 19b6png jenuuy uonduoaseq
Bujureway alA % davese
oid ‘P4 :9douanbag
6202 ‘1€ Arenuep Buipu3 poliad
12:92'G1
S pieog 10} Loday Alewwing

2 10 | abed

|00YDS 21jqnd UOSIa1ad-piojysny

pbrsidxa |6 4



(89'029‘620°9) %ES 22'098°L %ES (vs'6ve‘LeL'9) (€0°280°656) (00"091‘s62°C1) :sjejo] 1odey
(et651°2S) %8b 62'6.8've %EL (eg's122L) (9v'z98‘cl) (00'000‘001) Buisiespung 0S
(2r'651°29) %8P G2'G.8've %EL (esgLLTL) (9t"z98C1) (00 000‘001) SONIANOY JendLIND-_IIX3 862
Buisiespuny 0S
(8LvLLLL) %88 000 %88 (cergsscel) (28 1v6°€S) (00 000°0%1) pung Ayanoy 12
£r'e68°'1S %0 000 %0 (et'cs8°1S) (ve'voL‘ge) 000 SOINANOY JeIndLUNg-.IIX3 862
L1'8b2'6 %0 000 %0 (Z1'sve'6) (ve'8L9'Y) 000 SONBIYIV SHID 962
96°28¢‘Ge %0 000 %0 (96°28€°2) (v€8L9) 000 sonauly shog 62
0£'20L°G1 %0 000 %0 (og'z0L's1) (00'568°v) 000 sonalyly spIn/shkog 262
08686 %0 000 %0 (08°686) (08°26€) 000 lenotung enx3 162
00'LLL %0 000 %0 (00"1L1) 000 000 JISNN 862
(v¥ 29v‘021) %L 000 %L (9g'2e5°61) (00'g81‘1) (00 000°0%1) 000
pun4 Aoy 12
00°620°c %0 000 %0 (00"620°€) (00"620°€) 000 lelpoisn) ]
00°620°c %0 000 %0 (00"620°€) (00"620°€) 000 SOINANOY JeIndLUNg-.IIX3 862
[elpoisny gl
(b2'e8s‘192) %eL 000 %eL (9271¥88€6°1) (28'026°9) (00°521°00L°2) uondwapay 198a 20
(b2re8s‘192) %eL 000 %eL (9L7118°8€6°L) (2870269) (00°g2+°00L2) 000
uondwapay 198@ L0
(927250°€01) %69 000 %69 (ve'vv6‘eee) (v¥'6£5°02) (00°266°GEE) 921A19S Anunwwo) ¥0
(voroLe) (©€) 000 (©%€) ¥0°'6 000 (00"10€) sweiboid p3 Aunwwo) 1BYI0 065
901n8S Ajunwiwon 0
aouejeg oug + sedueiquinouz QLA % 9led Ol Jeap  Z0S20Z polad 19bpng jenuuy uondiiosaqg
Bujureway alA % davese
oid ‘P4 :9douanbag
620zg ‘1€ Aenuep Buipu3 poliad
12:92:G1
Jeoq Joj 1oday Alewwn
G202/vele P g0} d S

2 10 z abed

|00Y9S d1jqnd Uosialed-piojysny

pbrsidxa |6 4



L9°L18°LS %¥e 61'6v8 %EE 06°€9€'8C 000 00°1L€0°28 SoNAIUIV SHID 962
85°685'69 %8€ 000 %8€ cr'808'LYy 0081 00'86€E‘LLL sona|uly sfog  v6e
GL0S9°'LS %02 6b°LS1 %02 9,°€68°CL 91°69€ 00°20Lv9 sonauly siio/skog g6
16°08G°LL %LL 000 %L1 (3 A TA A 000 00°200°€L Auanoy seinouindod 162
68'688'8 %L 000 %L LL8bS LS 69°206°6 00'8€1°0€ uononusul Alpuj Aleyuswia|g 922
85°19.°02 %ET 000 %ET (A 1A eLeLet 00'92L°L2 wawanoidw sinis Apmis  bLg
86°L¥6°CL %t 000 %t 20'Sv0‘0L 09°€00°C 00°€66°C2 sonewayley lelpaway 2.2
€8°ehs'shlL %0b 000 %0t LL061°L6 60°528'61 00°€eL ehe saIpMsS [e100S 0.2
ve'1L60°SEL %2Y 8E'6€C %2Y 82'1€6'96 6E°1L0E6L 00°592°2€2 aduaRs 092
G.'88L'€Cl %LE 90'619°L %9€ 61L°026°LL 8L°G/9VL 00'82€°L61 JIsNN 852
05'66.°L02 %G€ 8.°99 %€ cL Lov'60L 6L°06€‘€C 00'vL2'LLE sonewayley 952
9b°055°62} %0t 96'8€S°L %6€ 8G°2£5'V8 86'862°LL 00°229'S12 YyesH 3 p3 [edisAud  Obe
12'€98°8S %Lt 29'62 %Lt LLzeyor L9'erL's 00'S1E‘66 abenbueq ublaioy o€z
68°26€°29l %8€ 000 %8€ L1'68686 89°CLL'LS 00°2¥€°192 My abenbueq ysibuz  oze
05°209°C %Lt 000 %Lt 0S'26.L°L 000 00°00tv pajusjel ® payy  8Leg
8E'LhL 26 %¥e 00'9.€°C %CE 29'0S8'vY 65'698‘8 00'bLE'6EL 1aL  9ie
869VL°LS %2S 9r°'€e6'cl %0t 9G°/86°LY Sv°0L0°8 00890°611 Uy cie
€9°22100€ %6€ 05'661 %6€ 18'S60°€6 L vrv158e 00°cTr'E6Y lessuay - Aiepuodag L1
00259 %0 000 %0 000 000 00259 pedy % ddng juspmis - |9l 902
(82°€98'V2) %0 000 %0 8.°€98'veC er'ss 000 V Hed ‘8L +02
er'eeeio9L %8€ 88'0v6 %8€ 0L'v8E‘LLY 05°2.8'S8 00'8vS°2ET‘L uoneonp3 Alejuswdly €02
85°295°96 %1€ 91°08S %1€ 9z'9LL'EY v.'858‘8 00'6LE0V L uapebiapury 102
0€'129°08 %89 0s'9ve'L %89 02°0CLLLL €€°066°LC 00'8€0°€52 S@JIAIag ssauisng  OLL
01L'969Y %89 000 %89 06°€10°0L LE'18S L 000LLYL n1ag ABojouyda) aAnessiUWPY 801
coeEy'y %eL 000 %aL 86°982°LL cLvoL’L 00°02L'GlL uoddng aanessiujwpy 19410 L0L
00°000°} %0 000 %0 000 000 00°000°} "J93|@ - Hoddnsg ulwpy [e;Busy  GOL
98'v€9°6.L1 %65 69'vES‘LL %9S Sb'e6Love 22’9059 00°29¢‘LEY uonesisIUIWPY [00YIS  0S0
15298°08 %LS 000 %LS €7°685°801 LLgersL 002t 681 idng jo 82140 020
99°0v0‘v %98 000 %98 ve'Svo‘ve zevol 0098082 uoneonp3 jo pieog  0LO
pun4 [eJauan) 10

oouejeg oug + sadueiqwunoul QLA % 9led Ol JedapA  20S20Z pouad lebpng jenuuy uonduosag

Bujureway alA % davese

oid ‘P4 :9douanbag
6202 ‘1€ AMenuer Buipu3 pouad
A
S pieog 10} poday Atewwng

¥ 40 | abed

|OOY9S 21jgnd Uosialad-piosysny

pbrsidxa |6 4



¥ 10 z abed

|OOY9S 21jgnd Uosialad-piosysny

vL0v6‘Le %82 000 %82 9z’ LbL0L 66°059°L 002898 Kiejeg saxiop [e100S  OpL
91'929°C %69 000 %69 v8'8LL'S SLESLL 00'SvE'8 SIIAIBS YHeaH 02
(00°005) %0 000 %0 00°00S 000 000 Kiajes jooyas sayno  8LL
00°19.°€ %08 000 %08 00'569°C 000 00°95b°L fAwnodag jooydss  GLL
€5°90L°8LL %0b 000 %0b Lv'S61°6L 9g'LL29L 00°206°L61 aouepiny/buljesuno) Atepuodas  QLL
(€0°6L0'VS) %c9L 000 %C9L  €0'ETVLYL Lv'6EL 00'0v'L8 wawdojanaq yels  0v9
v€'029°ce %SL 00°000°C %L 99°261'86 9G°0€6°LL 00°cL8cEL ojouyda] pajejay-leuononnsul  0€9
cLeLeve %t v1L'8v0‘s %9¢€ vL8ve'ze GELLE'S 00°609°L9 eipay p3 Ateaqr1 029
(00°228°1) %0 000 %0 00'2.8°L 000 000 uoneonp3 Ajunwwo)  G0S
SLLeseet %EY Gb'88 %EY Ob'LEL00L G1'896°61 00" LVEvES Sall[IgesIp INOYNM Sjuspnis  g2b
92'8G5°65 } %22 000 %22 v.'8ev vy 19°216°L 00°266°€02 uoneonp3 [e1oads  ozv
8L'vLb'9 %6L 000 %6L 28's10'se eL9LL'S 00°06V°LE paitedw) AldnN Aja1anes 9Ly
1L°061°0E %9t 000 %9b €2'€LL'Se 9€'6€9°G 00'96°SS pads puyd Aies gy
€6'891°8 %Lt 000 %Lt L0°556°S 28€85°L 00°ver'viL wsnny Ly
(e57€26°9S) %LLE 000 %LLE  €G7C26°LL 9,091 0066602 paitedw yleaH 18Ul0  OLY
8Cv8Y'vLL %0 000 %0 eLIsE eL09 00'9€8‘v.LL laplosiq |eiolneyag/jeuollows  gov
¥1'856°€9€ %1€ 00°00€ %1€ 98'LEL'GL €G°L81°0€ 00°066°62S Aungesiqg uies ayoads  Lov
00°00€°S %0 000 %0 000 000 00°00€°S BuiiesH jo pieH-jeaq  Sov
00°00€‘v %0 000 %0 000 000 00°00€‘v P3 Aud paidepy  yOv
(eL'1v8'82) %c6y 0070 %C6h  €1'902°9€ v9'6.2°L 00°59€°L PlIN sledw) [elusy 2OV
91°569°8 %SL 000 %SL ¥5'966°GC ¥8'€20°S 00°269°v€ paitedw) Bue/yosads  LoY
00°0€9'vC %L 000 %L 00°026°L 00°50S 00°009°92 uolneonp3 [e1oads [esduad  00F
00°€L8CL %EL 000 %EL 00°026°L 000 00°€EL VL uojsuel] [euoneson  08E
(S0'v28°L) %0 6S'vv.L %0 ap'6cL'L 000 000 leLisnpu| g apeiL  L9g
S8'8¥8'8¢ %t 000 %t SL'svLee 91'620°C 00°265°LS uoneonpg ssauisng  Lye
L2'861'8C %08 000 %08 6.'959'82 G2'692°S 00'SGL‘LS 1I9S AIT wed [euosiad  LEE
0,'980°v %9b 000 %9b ogELy'e 19'289 00°00S°2 anp3 ABojouyda) aouaIdS YlesH  L2€
20evs‘e8 %8t 16°26L LL %Lt L0°50€°29 18°99¢‘clL 00°LY0‘v9L ainynauby  10g
LL1p8Y %26 96°8tt‘L %06 L2°€0L°LS LL62L'8L 00°v6€€9 SOIAOY JBINJLIND-BAIXT 86T
pun4 [eJauan) 10

oouejeg oug + sadueiqwunoul QLA % 9led Ol JedapA  20S20Z pouad lebpng jenuuy uonduosag

Bujureway alA % davese

0id ‘p4 :9ouanbag
6202 ‘1€ AMenuer Buipu3 pouad
A
S pieog 10} poday Atewwng

pbrsidxa |6 4



(Le6pL'L) %0 00°00S %0 LE'6ve'L 00°'S 000 lessuay - Aiepuodag L1
(L6'622°L) %0 000 %0 16'6L2 L 26'9LL 000 uoneonp3 Alejuswaly €02
(98'€02°1) %0 000 %0 98°€0.L'} 9.°0LE°L 000 uoljessiuiwpy |o0Yds 050
pung Auanoy e
00°0S2 %0 000 %0 (00°0s2) (000s1) 000 lepoisng 8l
00°0S2 %0 000 %0 (00°0s2) (000s1) 000 SONIANY JendoLund-eix3 862
felpolsny 8}
00'Se %00L 0070 %00L  00°S.b‘1L09°C 00°005°S6LC 00°00S°L09°C uondwapay 193a 20
00'S¢e %00L 0070 %00L  00°S.b‘1L09°C 00°005°S6L°C 00°00S°L09°C 190 wiai-Buoiamsy 016
uondwepay 198@ 0
85°620°292 %St 82'96L°L %St vL°290v12 62'95€°9¢ 00'6€€°LLY so1nleg ANunwwo) v0
00°00€ %0 000 %0 000 000 00°00€ sweiboid p3 AMunwwod 1Yo 065
80°EVE‘Y %9€ 000 %9€ 26'991°C 000 00°018‘9 wawdojanaqg YINoA 85
GL'80E"Y %2l 000 %2l 68'095 000 00'698‘v Buluaaidg jooyosaid €85
GL'66L°GOL %9t 82’108 %9t 15°€09'88 8G°L1S'8L 00"709'v61 ssaulpesy |00YdS 285
€1°061'6C %6€ 000 %6€ 15°€€6'81 Lv'LL6°C 00'ver'sy 3403 08S
068528 %St 00°G6€ %St 0E'9LLLL cL'v60'8 00°260°65} aie) aby |jooyds 0.5
10°6+8°0¢€ %S 000 %S €6°G8€'CE cLevL'e 00°5€2‘€9 uoneonp3 Ajunwwo)  G0S
901MJ8S Ajunwiwon 0
L2°100°692 %8Y cr'166°L %LY 18'629'2he e8Il Ly 00°€29‘€LS pung 821A19S poo4 20
L2°100°692 %8Y cr'166°L %LY 18'629'2he 289l Ly 00°€29‘€LS 9dIAIBS P00 0L
pun4 89118 pooH 20
G8'160°€29‘Y %8Y 0,'668'€8 %LY Sh'e88y LY 96°618°€99 00'928°558‘8 pung [esauan 10
(Le'02) %00L 0070 %00L  LE'02E'SL 000 00°00€‘SL aoueInsu| [oOYdS 016
98°200°S. %G€ 6SCLLY %1€ 65'629'GE 06'S16°L 00°SHE'SLL 198998 0id- SIS0 pPIox3 N411  S98
(088v1L°2) %0 000 %0 08'8vLC cr19g’L 000 Kojes B yyeaH 098
(00°8LS‘SH) %0 000 %0 00'815‘SY 000 000 samjoey 0S8
29'v.LE'62E %8S 60°2S0‘€T %SS 62°9.8°0EY €L°9.LCL 00°€0€‘€8L adueusajutepy/uonesado 018
(Svesy'p) %0 000 %0 S sty 000 000 adIAIBS P00 0L
¥8'62S'v.e %8S 000 %8S 91'289'8.¢ ¥0"65€°GS 00"802°€S9 uoneuodsues) idnd 092
pun4 [eJauan) 10
oouejeg oug + sadueiqwunoul QLA % 9led Ol JedapA  20S20Z pouad lebpng jenuuy uondiiosag
Bujureway alA % davese
0id ‘p4 :9ouanbag
6202 ‘1€ AMenuer Buipu3 pouad
ovive:SlL
S pieog 10} poday Atewwng

¥ 10 ¢ abed

|OOY9S 21jgnd Uosialad-piosysny

pbrsidxa |6 4



19'0€6°GLLS %65 ovolevel %8S 66°01188€°L 19°212°9,6°C 00°882°889°C1 :s|ejo] poday
5690 %L6 00'922°62 %gL o' v0L'LL 85 L12'Le 00"000°00+ Buisiespung 0S
¥5'690°C %L6 00'922'Se %CL 9oL LL 85°L12°LE 00°000°001 SONIANYY JendoLund-eix3 862
Buisiespuny 0S

€6'91b'8L %.8 00°€06°LL %8L 20°089°601 96°G0€‘8 00°000°0¥ } pung Auanoy ¥4
(00°gE0'D) %0 000 %0 00°S€0°Y 00°S€0°Y 000 sdiysiejoyds - BYIO 096
(00°000°L2) %0 000 %0 00°000°L2 000 000 samjoey 0S8
(8v°1LL0°L) %0 000 %0 8 LL0‘L 000 000 uoneuodsuesp idnd 092
(v0"2L5'Sh) %vLL  00beL0L %69S  0'6.2C 9€°0€9°C 00°92t°2 SONIAOY JBINJLIND-BAIXT 86T
(56°292°2) %0 00°S0Y %0 66°298°9 8S'v 000 SoNdIUIV SHID 962
(ee'voz'et) %0 000 %0 €€'02CL v6°28 000 sona|uly sfog  v6e
(vevvL'sl) %0 000 %0 vevL'SL 000 000 sonauly s|o/skog  g6e
0L°295°0€1 %2 000 %2 06'900°C 000 00'b.LS°CEL AuAnoy seinouindod 162
(s0°2L8) %0 00'v.2 %0 S0'Eve 000 000 JaIsNN 852

pung Auanoy e
oouejeg oug + sadueiqwunoul QLA % 9led Ol JedapA  20S20Z pouad lebpng jenuuy uondiiosag
Bujureway alA % davese

oid ‘P4 :9douanbag
6202 ‘1€ AMenuer Buipu3 pouad
ovive:SlL
S pieog 10} poday Atewwng

¥ 10 ¢ abed

|OOY9S 21jgnd Uosialad-piosysny

pbrsidxa |6 4



Rushford-Peterson Schools
School Nutrition Handbook
2024-25




Our Our School NUTRITION PROGRAM

National School Lunch Program
United States Department of Agriculture (USDA) Regulations

To receive federal assistance, schools participating in the National School Lunch Program and the
School Breakfast Program must agree to:

Operate a non-profit food service program for all students.

Serve meals that meet the minimum meal requirements prescribed by the USDA.
Provide meals free for all students regardless of income.

Maintain full and accurate records of the food service operation.

Operate the food service for all students without regard to race, creed, color, or
national origin.

f. Involve parents and students in school lunch activities.

g. Serve meals that meet the Dietary Guidelines for Americans.

oap o

Cash Assistance and Commodities
USDA provides cash reimbursement and commodity assistance for schools participating in the
National School Lunch Program. Cash reimbursements are paid according to the number of
student meals meeting specified meal requirements. The kind and amounts of USDA-donated
commodities vary depending on fluctuations in agricultural production and marketing conditions.
The allocation is also based on student lunch counts.

USDA, in administering the child nutrition programs at the federal level, provides technical
assistance to FCS Regional Offices and State Agencies who, in turn, assist local school food
authorities in the operation of lunch and breakfast programs.

Reimbursable Lunch
The nutritional goal of a school lunch is to furnish approximately one-third of the recommended
Daily Dietary Allowances of the National Research Academy of Sciences for students of various age
groups. USDA regulations require that our menus comply with the Dietary Guidelines for
Americans:

Eat a variety of foods

Choose a diet low in fat, saturated fat, and cholesterol
Select plenty of vegetables, fruits, and grain products
Use sugar in moderation

Use salt and sodium in moderation

School breakfast and lunch are free to all students.

2024-25 School Year



**Menus over a school week are to contain no more than 30 percent of calories from total fat
It is important to serve only what is on the menu to comply with the Dietary Guidelines.**

Offer Vs. Serve Regulation (Recognizing Reimbursable Meals)

Offer Vs. Serve allows students to decline either one or two food items they do not intend to eat.
This concept is intended to reduce food waste in school nutrition programs. Schools are required
to offer all students all required food items. The final rule of the Healthy Hunger-Free Kids Act
requires that each student's lunch must include a fruit or vegetable starting in the 2012-2013
school year. Students must take 3 items to be counted as a reimbursable meal.

National School Breakfast Programs
Why Offer School Breakfast?

Research has documented a child's need for a nutritious breakfast, not just for growth and good
health, but also for classroom performance. Children who have not eaten breakfast cannot learn.
To fully support the efforts of the district's teachers, the School Nutrition Program provides the
opportunity for children to eat breakfast every school day and is a free meal.

Breakfast is free for all students.

Type of Breakfast Offered for a Reimbursable Meal
The School Breakfast Program is also funded and regulated through the USDA. Regulations
require each breakfast to contain the items listed below

1. MILK - 1/2 pint, as a beverage or on cereal. Milk must be offered daily.

2. FRUIT/VEGETABLE/JUICE - 1 cup of a combination of fruit or full-strength fruit or
vegetable juice. (A fruit or vegetable that is a good source of Vitamin C is
recommended.)

3. BREAD OR CEREAL - a serving of bread or 3/4 cup (or 1 ounce) of cereal or an
equivalent combination

To help meet student's nutritional needs, breakfast should also contain as often as possible:
Meat or Meat Alternate - a 1-ounce portion of meat, poultry, or fish OR
Cheese - a 1-ounce portion of cheese OR
Egg-1egg OR
An equivalent amount of any combination of these foods.
Offer Vs. Serve in the Breakfast Program
The school breakfast meal requirements consist of three to four food items. All food items must be

offered to all students. The serving size offered for those four food items must be consistent with
the minimum quantities specified above. The students must take three food components

2024-25 School Year



Meals For Out of Department Staff

The schools are pleased to provide meals for staff. After all, they are part of the nutrition team, as
they can encourage the students to eat the nutritious meals provided by the School Nutrition
Program rather than buying a meal elsewhere, bringing a lunch from home, or not eating at all.
We look upon school staff members who eat as an endorsement of our program.

The federal and state governments do not provide any funds or commodities for the preparation
and serving of adult meals. Furthermore, school nutrition program funds cannot be used to cover
losses incurred by adults eating school lunch or breakfast. Therefore, adults must be charged the
full cost of the meal including all direct and indirect charges. Because of this requirement, the
charge for adult meals is higher than for students. The School District will not make a profit on
adult meals but will charge for what the meal costs to prepare. Any adult having questions about
this charge should call the School Nutrition Office.
*NOTE: Giving extra food to R/Pstaff is a federal violation.
PROVISION OF MEALS TO NUTRITION EMPLOYEES
1. School Nutrition employees are given a meal as part of their compensation (this meal must
be eaten on site, no meals are to leave the school). This can be done at break time.
2. Nofood is to be taken home.
3. Ala Carte food must be purchased by staff -this is not as a free item
4. Foodisnot to be given to ANY other staff member, free of charge, without first consulting
the School Nutrition Director.

LEFTOVER FOOD
If the food is not consumed on the day of preparation, it should be properly stored and
refrigerated or frozen for use at a future date, provided it is food that will be kept and stored well.

Absolutely NO food, that has not been purchased, is to be taken home by any school district

employee, student teacher, or volunteer. Nor shall any person take home any USDA commodities.

This constitutes a federal offense.**
Section 104(b) of PL 105-336, the William F. Goodling Child Nutrition
Reauthorization Act of 1998, enacted Oct. 31, 1998, amends Section 12(g) of the
National School Lunch (NSL) Act, by changing the maximum penalty for misuse or
illegal use of funds, assets or property of a grant or other assistance under the NSL
Act from $10,000 to $25,000. As set forth in Section 12(g) of the NSL Act, the
maximum penalty also applies to programs under the Child Nutrition Act.

CUSTOMER SERVICE

WHAT IS A CUSTOMER?
Our customers include parents, fellow employees, and visitors to our buildings.
But our main customers are our students.

Be thankful for students, they are our most important assets
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Our students don't have to do business with us, they choose to
Our students are the purpose of our work, not an interruption in our day

Getting to know students by name and asking how they are with a smile could forever
change a child.

WHAT IS OUR CUSTOMER SERVICE PLEDGE?
"We, the cooks, promise to always smile, to assist you in every way possible, to ofter you new food
items, to respect your comments, and to give you the best service in town."

The recollection of good service should come to mind every time a customer/student thinks of our
organization.

WHAT ARE SOME BASIC CUSTOMER NEEDS?
Customer service means always projecting a positive image

POSITIVE NEGATIVE

Has a solution Has an excuse

"Let me do it for you" "That's not my job"

Sees an answer for every problem Sees a problem for every answer

It may be difficult, butit's possible" "It may be possible but it's difficult”
Do not be part of the problem Is a part of the problem

Seek ways to constantly improve your service
>Decorate your lunchroom for holidays and special occasions

>Quality products will be prepared using the District's standardized recipes
>If we have time to lean, we have time to clean. Yes, clean! You are paid to clean the
kitchen!!

>Inspect your serving lines

>Have a warm, friendly environment for your students and coworkers

>Do students really know what's on the menu for today what's coming up

tomorrow and the next day?
>Is there a better way to do what you're doing?
>Never chew gum while working in School Nutrition

Students don't expect you to be perfect. They do expect you to fix things when they go
wrong.

We dojudge a book by its cover

Checklist

Customer Service
2024-25 School Year



Do you come to work and greet your co-workers? Starting your day off right really helps
highlight the rest of the day and make it great!!

e Do servers greet students with eye contact, a smile, and a warm greeting?

Serving Area
e Does all of the food on the serving lines look attractive?

e From the customers/students' view, is the kitchen/serving area and surrounding
area neat, clean, and uncluttered (no unnecessary bags, papers, pot holders,
buckets of soap, etc.)?

e Isthe serving area cleaned and sanitized between lines?

e Are appropriate serving utensils in each food item?

e Are self-serve utensils clean and switched out between lines?

e Isfood placed on the line so that serving is both efficient and logical?

e Isthe garbage area organized and free from debris?

e Are serving methods appropriate?

e Does the cook change their gloves regularly between tasks?

Food Quality
e Isthe food at the proper temperature----->hot food is served no less than 135
degrees and cold food is served no more than 40 degrees
e Are appropriate condiments available and filled between lines? Food lines should
be full for each wave!
e Isthere a variety of food choices available?
e Does the food appear fresh and appealing?

e Are appropriate portions served?

Please note at the end of the day, laundry, garbage and taking out cardboard
is EVERYONE's job! Please take a team approach and help out wherever you
can! If you are walking past a can to be emptied, please empty it. If you see
the recycling overflowing, please take it out. If you know there is laundry to
be taken to the dryer, please do it.

Standard Uniform Guidelines:
e All Schools

2024-25 School Year
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School-issued Logo Shirts (you will receive 3 free) or a plain black polo. Shirts must have
short sleeves, no rips or cuts.
Pants. must be plain with no writing on the legs or rips
No Leggings, tights, sweatpants, or yoga pants
No shorts or distressed pants
Slip-resistant shoes
Shoes must cover the entire foot.
Socks must be worn at all times
No sweatshirts zip-ups or hoodies when prepping food. If worn when not preparing
food. Sleeve tight-fitted shirts are ok under your uniform polo.
Fingernails must be kept short, unpolished, and free of dirt and foreign objects. No
acrylic nails.
Jewelry: Except for (1) one plain ring-wedding band, employees may not wear jewelry,
including medical information jewelry on their arms, hands, ears, or nose. Hearing aids
and Life Line neckwear are acceptable.

-FDA FOOD CODE 2-303.11
Hair restraint. Hair restraints must be designed and worn to effectively keep hair from
contacting exposed food. Acceptable hair restraints include:

Hair Nets
Provided:
o Aprons or Disposable aprons
o Hairnets
o Gloves

Uniform Exceptions

e School Events

o
o

School Spiritwear Days
Special event days (Homecoming, FFA Week, etc..)

e Casual Fridays

(¢}

Jeans may be worn on Fridays. No rips or tears in the jeans.

New staff will be required to purchase pants and shoes that meet the requirements of
the above uniform guidelines.
All staff will be responsible for purchasing replacement shirts, pants, and shoes as
needed. All new items must meet the above Uniform Guidelines.
Replace if:

e Faded

e Stained

e Ripped

e Dirty

e Our staff must always present a professional appearance.

SANITATION KNOWLEDGE

School Nutrition employees are expected to be knowledgeable of sanitation requirements.

Each new employee must enroll in and complete the 8-hour Sanitation Class required for SNA
certification within one year of the hire date. Please print the certificate and give it to the

Manager.

**If you have not done this yet, please see your Director.
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REQUIRED ANNUAL SAFETY TRAINING
e Employee Right to Know/GHS/Safety Data Sheets
e Bloodborne Pathogens
e Personal Protective Equipment
o ALICE
e Back safety — recommended only
Some of these are covered in our mandatory in-service at the beginning of the year.

SAFETY PROCEDURES

School kitchens are busy, but they can still be safe work sites when cooks practice safe work
habits. Employees must follow safety procedures to ensure their safety.

It's important to ALWAYS

e Put knives away immediately after washing them and not leave them in the drying rack
e Announce if a floor is wet on your way to getting a “cone” to place in the wet area
e Clean up after yourself if there are spills,
e ctc.
HOW TO REPORT ACCIDENTS

All injuries, no matter how slight, shall be reported immediately to your Manager and if necessary,
the school nurse. The school will arrange emergency transportation if required and report to the
School Nutrition Office. The injured employee must complete the accident report

GENERAL REGULATIONS

ATTENDANCE

Every employee is an important member of the kitchen team and poor attendance harms team
dynamics. Frequent absenteeism of a single employee can cause team problems as the members
depend on one another. Healthy lifestyles are the #1 defense againstillness. School Nutrition
Employees should remain home if ill or contagious but are encouraged to practice good health to
preventillness. Employees must report absences to their Director and Manager. Report an illness
or other cause of absenteeism to the manager as soon as possible before your start time.

Employees count on each other to be here, and we all know the frustration when an employee is
repeatedly gone. Please be conscious of those around you and know that you are needed every
day.

Kitchen Phones:

All absences shall be reported to Kari Blum’s cell phone 608-797-9381
Overnight or early morning texting is OK

R/P Nutrition office phone number is 507-864-7785 X1015

CLOCKING IN ON TIME

All employees are expected to arrive at the work site early enough so that they are ready to work
when their schedule begins. Please arrive a minimum of 5 minutes early to prepare yourself for
your work day. You can punch in 5 minutes before/after your scheduled clock in/out time..

2024-25 School Year



Do not punch in unless you are prepared to work. Once you are punched in you should be in work
mode.

PROCEDURES FOR TAKING TIME OFF

If you take a leave from work for any reason, you must follow the appropriate absence reporting
procedure. Please review how to use Smart Systems on the handout in your folder.

If you know you need time off, for example, in May, and it’s right now September, please put that
time in immediately.

Our department can only allow no more than 2 people maximum to be off on any given day, with
no exceptions. Please plan accordingly.

Because most in-school nutrition staff work for 9 months, please try to plan doctor's
appointments, family events, elective surgeries, garage sales, etc. during your summer months, as
time off is not always possible.

Retirement announcements should follow the chain of command.

Other leave will be granted as provided by law. For more information call the Human Resources
Department.

RETURN TO WORK
Employees who have been out may be required to have signed a doctor's statement authorizing a
return to work. (The district,with any illness/anytime, can require a Dr. note.)

Any employee limitations or restrictions need to be outlined by the physician as well as the
estimated ending date of restrictions. If there are limitations or restrictions, another doctor's
statement will be required when the restrictions are removed.

BREAKS

Employees who work 7 or more hours per day are entitled to (2) paid 15-minute rest periods.
Employees who work at least 4 hours, but less than 7 hours per day are entitled to (1)- 15
minutes

break.

Breaks shall not exceed 15 minutes, including the time required to get to and from the rest
period.

Please be aware of the time that you begin your break and the time you need to return.

LUNCH BREAKS are for those who work a minimum of 5 hours per day. These are 30 minutes
and are unpaid.

CELL PHONE USAGE
Cell phones, headphones, or other such devices shall not be worn or used during work hours.

e Cell phones should remain in employees’ lockers or break room during work hours

e Use of cell phones for personal business should be reserved for breaks and non-work

hours (Remember to wash your hands before returning to work)

e Kitchen Managers can approve cell phone use for emergencies on a case-by-case basis
*Kitchen Managers may occasionally need to use a cell phone for communication with
vendors other schools or point-of-sale technology equipment. Emergency calls for employees
should be handled through the school's main office or Food Service direct phone line
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507-864-7785

PROFESSIONAL DEVELOPMENT AND CERTIFICATION
Rushford/Peterson Public School has made a commitment to staff development for all their
employees, including those in the school nutrition programs.

School Nutrition Program employees will participate in one or more in-service training
days offered during the year.

The district also encourages staff members to participate in the School Nutrition
Association’s Certification Program. If you are interested in becoming certified, please see a
Manager and we will help you with the process.

In Minnesota, the state food service associations have local chapters. The local MSNA
chapter in our area is called Chapter 11. This chapter meets 4 times a year at locations
throughout the area. We encourage you to attend these meetings. They include all the
area school district nutrition employees and are not only fun but also educational.

Please note: If you are struggling for any reason,R/P offers services for assistance.

Employee Assistance Program

The School District offers an Employee Assistance Program for all employees. This service
is free of charge and is designed to provide information and support for employees who
may be struggling with a personal problem. This benefit is completely confidential.

You are encouraged to call our EAP Coordinator whenever you are experiencing a personal
problem that is affecting your health or your job.

For more information call: 800.386.7055
« Visit worklife.uprisehealth.com

2024-25 School Year
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Model Policy 522: Title IX Sex Nondiscrimination Policy

On January 8, 2025, a federal court issued a decision vacating the federal 2024 Final Rule on
Title IX. Consistent with the court’s order, the 2024 Title IX regulations are not effective in
any jurisdiction, including Minnesota. This court decision affects MSBA Model Policy 522
(Title IX Sex Nondiscrimination Policy).

In light of this court decision, MSBA has replaced the 2024 version of Model Policy 522 with
the former version that was based upon the 2020 Final Rule on Title IX regulations. MSBA
recommends that school boards rescind the 2024 version of Model Policy 522 (if they
adopted the 2024 version, which MSBA issued in July 2024). School boards should then
adopt the 2020 version, which MSBA issued in August 2020.

Model Policy 208 (Development, Adoption, and Implementation of Policies) states: “If a
policy is modified with minor changes that do not affect the substance of the policy or
because of a legal change over which the school board has no control, the modified policy
may be approved at one meeting at the discretion of the school board.” This provision
permits a school board to rescind the 2024 version of Policy 522 and adopt the 2020 version
in a single meeting.

Schools should consult with their legal counsel if they have Title IX matters that have been
initiated under the 2024 Final Rule.

MSBA will continue to monitor developments regarding Title IX and will share information as
it becomes available.

The current and recent Policy Services Newsletters can be found on the MSBA website under
Services/Policy Services.

If you have questions about Policy Services, how to navigate the online Policy Reference
Manual, or the content of the model policies, please contact Terry Morrow at (507) 934-8126 or
(800) 324-4459 or by email at tmorrow@mnmsba.org

Jaymyson Sillman (jsillman@mnmsba.org) can assist if technological issues arise related to accessing
the model policies or the revisions.

January 2025 - Policy Services Newsletter
© Minnesota School Boards Association 2024. All rights reserved.

These materials are for informational use only and are not to be construed as legal advice. If legal advice is needed,
the school district’s legal counsel should be contacted. While current at the time it was created, this document may
be later superseded by legislative or other action.
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RUSHFORD-PETERSON PUBLIC SCHOOL DISTRICT

Facility Assessment Study,
Pre-Referendum Planning, and
Architectural / Engineering Services

ATSR Planners Architects Engineers Sarah Fox, AIA, NCARB, LEED Green Associate
8501 Golden Valley Road, Suite 300 ATSR Vice President
Minneapolis, MN 55427 sfox@atsr.com | (612) 849-8482

(763) 545-3731 www.atsr.com
Dean Beeninga, AlA, NCARB, REFP, LEED AP
ATSR Partner
dbeeninga@atsr.com | (612) 670-2306
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ATSR

January 22, 2025

Dr. Ben Bernard, Superintendent of Schools
Rushford-Peterson Public School District
1000 Pine Meadows Lane, PO Box 627
Rushford, MN 55971

RE: RFP Architectural/Engineering Facilities Assessment / Pre-Referendum Services / Design Services
Dear Dr. Bernard and Selection Committee:

Thank you for the opportunity for ATSR Planners/Architects/Engineers to submit this proposal to
Rushford-Peterson (R-P) Public Schools to provide a facility assessment, pre-referendum planning, and
potential design services for your District. We have thoroughly enjoyed serving your District as your
architect/engineer since 2011 for the existing facilities assessments, referendum services, and design of
your new EC-12 school. We look forward to the opportunity to continue to serve you for this project.

ATSR is uniquely qualified as a multi-disciplinary planning, architecture, and engineering firm specializing
in PreK-12 education. We bring extensive experience working with your District (since 2011) and other
Minnesota school districts of all sizes including Austin, Kasson-Mantorville, Pine Island, Rochester, Tri-
City, Burnsville, Minnetonka, and many more. We guide districts to meet their goals by planning and
designing value-driven and sustainable facilities with future-ready learning environments where
students, educators, and community members thrive.

We lead facilities assessments, master plans, pre-referendum services for success, and continue with full
services to final project design and completion. We provide community engagement, communications,
graphic support, and referendum marketing. Our team is an ideal collaborator to right-size and
modernize your facilities to meet your needs now and for the future. The following ATSR highlighted
strategic advantages directly benefit R-P Schools for this project:
e Knowledge experts for Pre-K-12 education, with 98% of annual work in schools
e In-house services specializing in PreK-12 including assessments, communications, referendum
planning, programming, architecture, food service design, mechanical/electrical engineering,
technology, security design, site development, and interior design
e Specialists in creating energy-efficient and sustainable solutions that save money

We are excited about this opportunity to serve you and welcome any questions you may have.

Sarah J. Fox, AIA, NCARB, LEED Green Assoc. AP Dean Beeninga, AlIA, NCARB, LEED-AP
ATSR Vice President, Architect ATSR Partner, Architect
sfox@atsr.com | (612) 849-8482 dbeeninga@atsr.com | (612) 670-2306

PLANNERS + ARCHITECTS + ENGINEERS
8501 GOLDEN VALLEY RD, SUITE 300, MINNEAPOLIS, MN 55427 | (763) 545-3731 | ATSR.COM

ATSR
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ATSR Planners | Architects | Engineers
A T S R 8501 Golden Valley Road, Suite 300
Minneapolis, MN 55427
(763) 545-3731 www.atsr.com

PLANNERS + ARCHITECTS + ENGINEERS

Our mission is to see communities thrive, shaping them
through collaborative design and relentless client service.

T hriving Communities

|
(\Oﬁﬁ \@/ @
/ ~ -
| ' 6. 6 .6.6.¢

Collaborative Relentless
Design Client Service

Introduction

ATSR is a multi-disciplinary planning, architectural, and engineering firm specializing in educational
facilities. Founded in 1944, ATSR is privately held by active partners in the firm. We're proud to provide
long-term relationships with school clients, some for more than 73 years.

Experience

As PreK-12 education sector specialists, 98% of our annual work is planning, designing and
engineering solutions for educational facilities. Comprehensive in-house disciplines and a single-
source of responsibility means dedicated support throughout the life cycle of your project. Our 81
years of continuous operation is a testimony to our value of excellent client service.

Serving Rushford-Peterson Public School District

ATSR assessed all your facilities from 2011-2014, assisted your District in passing the most recent
resulting bond referendum, and designed your $33.5 million new 175,000 square foot EC-12 school
completed in 2017. At the beginning, ATSR engaged with your District and community to become

a trusted partner in communicating the assessment of existing facilities and the need for a new
facility for the referendum. We continue to serve your District and sincerely appreciate our long-term
relationship.

ATSR
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Management and Key Personnel

Team Member Role Experience
David Maroney AlA | NCARB President* | Executive Officer| Architecture 41
Sarah FOX AIA | NCARB | LEED™ Green Associate Vice President® | Executive Officer | Architecture 26
Blayne Parkos pE | LEED™ AP BD+C Partner* | Executive Officer | Mechanical 27
Peter Lacey AIA | NCARB | RIBA | LEED™ AP BD+C Partner* | Architecture 26
Dean Beeninga AlA | NCARB | REFP | LEED™ AP BD+C Partner | Past President | Architecture 39
Kara Rise IIDA | LEED™ AP ID+C Partner | Interiors | Educational Facility Planning 19
Nicholas Achina pe Partner | Electrical 34
Eric Anderson AA | NCARB Partner | Architecture 26
Nancy LaBissoniere AlA | NCARB Partner | Architecture 36
Paul Erickson AIA | NCARB | REFP Partner | Past President | Architecture 48
Patrick Collins pe Associate Partner | Mechanical 11
Alex Wagner pe Associate Partner | Mechanical 8
John Jurichko cot Associate Partner | Architecture 38
Lynne Dahl Associate Partner | Construction Administration 35
Jeremy Scheller Associate Partner | Marketing 22

*Board of Directors

Staffing by Discipline

Architecture Mechanical Electrical / Technology

8 Architects (licensed) 3 Mechanical Engineers (licensed) 2 Electrical Engineer (licensed)

6 Architectural Designers / Technicians 5 Mechanical Designers / Technicians 2 Electrical Designers / Technicians
3 Interior Designers 2 Technology Designer / Specialists

1 Landscape Architect / Site Development

4 Contract Administration Educational Planning Support

2 Specifications/ Quality Control 2 Educational Planners 6 Admin / Marketing / Support

With 98% of our annual work in PreK-12 schools, our entire

design team is comprised of education facility specialists.

Commitment to Education

ATSR is corporately committed to the education community serving as a valued partner to our
clients and through our support of educational foundations, advocacy groups, scholarship and
internship opportunities. Our recent educational experience includes (partial listing):

+ 150+ facility assessments and planning studies - 17 district service centers

* 39 new elementary schools + 1000+ long term facilities maintenance

* (3) K-8 schools & (9) 1-10 schools projects with HVAC retrofit

* 19 new middle/junior high schools + 150+ ADA surveys

* 29 new high schools *+ 500+ major additions and alterations

* 12 PreK-12 schools + 500+ educational technology projects (voice,

video, data, security)

ATSR 2
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Unique Qualifications - Benefit to Rushford-Peterson

ATSR is a Firm Built For the School Client
* 98% of our annual work is schools
+ 81 years specializing in educational planning,
architecture, and engineering
+ Consensus-building specialists with user-groups

ATSR’s in-house departments provide these
comprehensive services to our clients:

+ Facilities Assessments / Master Planning

* Pre-Referendum Services

* Architecture / Interior Design / Space Programming
+ LEED Sustainable Design Strategies / Energy Rebates
+ Mechanical/Electrical Engineering

+ Site Development

+ Technology Design

+ Construction Administration

+ Cost Estimating

* Fixtures/Furniture/Equipment

+  Commissioning / Recommissioning

Forward-Thinking ‘Future-Ready’ Schools for Learning
* National leader in educational directions
* Proven record in sustainable design
* Schools that serve students, staff, and community

ATSR Designs Meet Your Educational Objectives
+ All staff experienced in education projects
* Participatory planning & user-group involvement
*+ Recognized Educational Facility Planners (REFP)

National Experience / Involvement / Reputation
+ (NSBA, AASA, EDSpaces, ASBO, A4LE, AS&U)
+ Nationally-recognized presenters/authors
+ National award-winning projects

Single-Source Responsibility
+ Comprehensive in-house disciplines
* In-house technology (video/voice/data/security
* Energy-efficient award-winning solutions with results

ATSR Meets Your Schedules/Budgets
*+ ATSR projects are on time and on budget
+ ‘Redi-Check’ for documents quality assurance
* Accurate documents = minimal change orders

ATSR
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Educational Design Philosophy: Every Student Matters

Core Belief

ATSR’s core belief is that every student matters in each community. The premise on which our entire
design process is based, is the understanding that school facilities are the physical expression and
shape of a community’s vision for educating all of its children.

Purpose

Our purpose is to discover each community’s unique educational objectives and partner with
stakeholders to design spaces that support learning that leads to the fulfillment of those objectives.
ATSR will not impose a set of standard parameters upon a school community; we listen attentively and
respectfully offer new ideas to enhance design solutions.

Design Leadership

A successful design begins with strong design leadership that will guide you through a process where
educators have the opportunity to share and explore how teaching and learning can be enhanced by
the facility and how the facility can serve the overall needs of the community. We will be good listeners
and also intelligent questioners.

Collaboration and Communication

A successful project enhances our clients’ program/aesthetic needs, while adhering to budget/
schedule requirements. Communication and user-group involvement are essential for a successful
project. Design is a fluid process with close collaboration between the architect, building users, and
owners.
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RUSHFORD-PETERSON

ATSR

Team

Sarah Fox Dean Beeninga Blayne Parkos Nick Achina
PE

AIA / NCARB / LEED-Green Assoc. AIA / NCARB / REFP / LEED™AP PE / LEED™AP
Vice President, Project Lead Partner, Architecture, Planner, Partner, Mechanical Engineering Partner, Electrical Engineering

Cost Estimating

Kara Rise Ron Spoden David Bridges
IIDA RLA Technology Design
Partner, Future-ready Design, Interiors ~ ATSR Landscape Architecture

John Jurichko Ted Cabak, CDT Jeremy Scheller

Associate Partner Construction Document Tech. Associate Partner
Food Service Design Specialist Pre-Ref Communications

Consultants

A ’/‘»

Tim LaBissoniere Andy LaPalme Jake Sturgis
PE / LEED™AP BD+C PE APR
Structural Engineering Civil Engineering Pre-referendum Marketing
IMEG Corporation VAA, Inc. Captivate Media + Consulting
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Professional
Affiliations:
American Institute of
Architects (AlA)

National Council

of Architectural
Registration Boards
(NCARB)

US Green Building
Council (USGBCQ)

Association
For Learning
Environments (A4LE)

Education:

Master of Architecture,
2006, Syracuse
University, NY

Bachelor of Arts

in Architecture,

2000, University of
Minnesota, Twin Cities

Sarah Fox, AIA / NCARB / LEED Green Associate

Partner, Architecture; Project Lead

Sarah has extensive experience with facilities assessments for school districts.
She excels in working with committees on planning and design of education
projects. Her experience brings sensitivity in collaborating with various
groups to understand/apply unique needs in a design. Her communication
skills and creativity bring great value in the pre-referendum planning and
design process. Sarah is the project lead for your project, bringing extensive
experience in team leadership, facilities planning, pre-referendum planning,
and designing school additions/alterations and new facilities.

Recent Projects (Partial Listing)
Long-Range Master Plans / Facility Studies / Facilities Assessments
Hills-Beaver Creek School District, MN
Clearbrook-Gonvick School District, MN
Marshall Public Schools, MN
Kasson-Mantorville Public Schools, MN
Tri-City Public School District, MN

Chippewa Falls Area Unified School District, WI
Weyauwega-Fremont School District, WI

Eau Claire Area School District, WI

Green Bay Area Public School District, WI

Chippewa Falls Middle School, CFAUSD, WI

Alterations, additions and major mechanical upgrades included a
reconfiguration of space to fit the curriculum for ‘future-ready’ learning.
(63,462 SF Alterations | 14,690 SF Addition | $23.6M)

Kasson-Mantorville High School, Kasson-Mantorville Public Schools, MN
New auditorium and ancillary space; new commons area with kitchen and
support; large group learning areas,; a media center addition; major alterations.
(66,000 SF two-story Addition | 58,000 SF Alterations | $26.5 Million)

Chippewa Falls High School, CFAUSD, WI

Project includes a CTE suite with STEM project-based learning pods and
flexible areas. Major mechanical/electrical/technology work.

(17,340 SF Alterations | 9,530 SF Addition | $16M)

Southview Elementary School, Marshall Public Schools, MN

A new 600-student, two-story elementary school designed with ‘future-ready’
spaces for student-centered learning and sustainability at the core.

(85,100 SF New Construction | $19.7M)

Minnetonka Public Schools, MN
Multiple capital projects across the district at elementary, middle and high
schools, which include additions, alterations, and LTFM projects.

ATSR
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Professional
Affiliations:
American Institute of
Architects (AlA)

US Green Building
Council - LEED AP

National Council

of Architectural
Registration Boards
(NCARB)

Association

For Learning
Environments
(A4LE) - Recognized
Educational Facility
Planner (REFP)

Education:

Masters in
Architecture,

1993 Emphasis

on Community
Design, University of
Minnesota

Bachelor of
Architecture, 1987,
lowa State University

Dean S. Beeninga, AIA/ NCARB / LEED-AP / REFP

Partner, Past President, Architecture; Educational Facilities Planning
Dean has extensive experience in educational architecture,
encompassing all aspects of educational planning and facility design,
including facilities assessments and the new EC-12 School for Rushford-
Peterson Public Schools, new schools, additions, alterations, long-range
master plans, building evaluations, and cost analysis. His skills in project
leadership and management provide for successful projects with
accurate cost estimates.

Recent Representative Projects (Partial Listing)

Long-Range Master Plans / Facility Studies / Facilities Assessments
Hills-Beaver Creek School District, MN

Kasson-Mantorville Public Schools, MN

Tri-City Public School District, MN

Pequot Lakes School District, MN

Chippewa Falls Area Unified School District, WI

Weyauwega-Fremont School District, WI

Eau Claire Area School District, WI

Green Bay Area Public School District, WI

Kasson-Mantorville High School, Kasson-Mantorville Public Schools, MN

New auditorium and ancillary space; new commons area with kitchen and
support; large group learning areas; a media center addition; major alterations.
(66,000 SF two-story Addition | 58,000 SF Alterations | $26.5 Million)

Chippewa Falls Middle School, CFAUSD, WI

Alterations, additions and major mechanical upgrades included a
reconfiguration of space to fit the curriculum for ‘future-ready’ learning.
(63,462 SF Alterations | 14,690 SF Addition | $23.6M)

Rushford-Peterson EC-12 School, Rushford-Peterson Public Schools, MN
The new EC-12 school is designed for project-based learning with flexible
team learning areas and classroom clusters. Makerspaces, small group
learning areas, and staff planning areas support the learning pods.
(175,000 SF New Construction | $33.5M)

Chippewa Falls High School, CFAUSD, WI

Project includes a CTE suite with STEM project-based learning pods and
flexible areas. Major mechanical/electrical/technology work.

(17,340 SF Alterations | 9,530 SF Addition | $16M)

Lourdes High School, Rochester Catholic Schools, MN

Project includes a CTE suite with STEM project-based learning pods and
flexible areas. Major mechanical/electrical/technology work.

(167,500 SF New Construction)

ATSR
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Professional
Affiliations:
American Society of
Heating, Refrigerating,
and Air Conditioning
Engineers (ASHRAE)

American Society of
Healthcare Engineers
(ASHE)

American Council of
Engineers Companies
(ACECQ)

Education:
Bachelor of
Science, Mechanical
Engineering, North
Dakota State
University

Blayne Parkos, PE / LEED AP BD + C

Partner, Director of Mechanical Engineering, WI #4418706

Blayne is a licensed Mechanical Engineer and has led ATSR's mechanical
and plumbing engineering team since joining the firm. His experience
encompasses complex renovations and upgrades as well as new designs
of HVAC, energy management, temperature controls, energy audit
programs, sustainable design, analysis of mechanical infrastructure, fire
protection, plumbing, and project management for educational facilities.

Recent Representative Projects (Partial Listing)
Long-Range Master Plans / Facility Studies / Facilities Assessments
Clearbrook-Gonvick School District, MN
Kasson-Mantorville Public Schools, MN

Marshall Public Schools, MN

Hills-Beaver Creek School District, MN

Pequot Lakes School District, MN

Tri-City Public School District, MN

Anoka-Hennepin Public Schools, MN

North Branch Public School District, MN

Chippewa Falls Area Unified School District, WI
Weyauwega-Fremont School District, WI

Eau Claire Area School District, WI

Green Bay Area Public School District, WI

Highland Park Middle School, Mississippi Creative Arts School,
Farnsworth Upper Aerospace School - St. Paul Public Schools
Major IAQ projects across 3 St. Paul Campuses.

Minnetonka Vantage, Minnetonka Public Schools, MN
A new facility for this experiential project-based learning program to house
all aspects of the program. (33,000 SF New Construction | $17.1M)

Southwest High School - Minneapolis Public Schools, MN

The addition/renovation provided a new campus identity for students
through a new commons, additional classrooms, learning labs and
remodeled spaces. (77,260 SF Additions | 84,060 SF Alterations | $36.8M)

Kasson-Mantorville High School, Kasson-Mantorville Public Schools, MN

New auditorium and ancillary space; new commons area with kitchen and
support; large group learning areas; a media center addition; major alterations.
(66,000 SF two-story Addition | 58,000 SF Alterations | $26.5 Million)

Chippewa Falls Middle School, CFAUSD, WI

Alterations, additions and major mechanical upgrades included a
reconfiguration of space to fit the curriculum for ‘future-ready’ learning.
(63,462 SF Alterations | 14,690 SF Addition | $23.6M)

ATSR
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Professional
Affiliations:
American Council
of Engineering
Companies (ACEC)

Education:

Bachelor of Electrical
and Electronics
Engineering, North
Dakota State
University

Nick Achina, PE

Partner, Director of Electrical Engineering

Nick is an electrical engineer with extensive experience in school facilities
assessments, with specialty skills in lighting, power distribution, fire
alarm, communications, and special systems for educational buildings.
Nick excels at energy-efficient design, problem solving, cost estimating,
design calculations, design schedules, equipment selection/layout,
specifications, quality assurance, and construction coordination.

Recent Representative Projects (Partial Listing)
Long-Range Master Plans / Facility Studies / Facilities Assessments
Clearbrook-Gonvick School District, MN
Kasson-Mantorville Public Schools, MN

Marshall Public Schools, MN

Hills-Beaver Creek School District, MN

Tri-City Public School District, MN

Pequot Lakes School District, MN

Anoka-Hennepin Public Schools, MN

North Branch Public School District, MN

Chippewa Falls Area Unified School District, WI
Weyauwega-Fremont School District, WI

Eau Claire Area School District, WI

Green Bay Area Public School District, WI

Highland Park Middle School, Mississippi Creative Arts School,
Farnsworth Upper Aerospace School - St. Paul Public Schools
Major IAQ projects across 3 St. Paul Campuses.

Minnetonka Vantage, Minnetonka Public Schools, MN
A new facility for this experiential project-based learning program to house
all aspects of the program. (33,000 SF New Construction | $17.1M)

Southwest High School - Minneapolis Public Schools, MN

The addition/renovation provided a new campus identity for students
through a new commons, additional classrooms, learning labs and
remodeled spaces. (77,260 SF Additions | 84,060 SF Alterations | $36.8M)

Kasson-Mantorville High School, Kasson-Mantorville Public Schools, MN
New auditorium and ancillary space; new commons area with kitchen and
support; large group learning areas; a media center addition; major alterations.
(66,000 SF two-story Addition | 58,000 SF Alterations | $26.5 Million)

Chippewa Falls Middle School, CFAUSD, WI

Alterations, additions and major mechanical upgrades included a
reconfiguration of space to fit the curriculum for ‘future-ready’ learning.
(63,462 SF Alterations | 14,690 SF Addition | $23.6M)

ATSR
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Professional
Affiliations:
International Interior
Design Association
(IIDA)

National ED-Spaces
Conference Speaker

US Green Building
Council (USGBCQ)

Association
For Learning
Environments (A4LE)

Education:

BS, Interior Design
and Business
Administration 2007,
North Dakota State
University

Kara Rise, IIDA / LEED AP BD+C

Partner, Future-Ready Interiors and Educational Facilities Planning
Kara has extensive experience in educational future-ready learning directions,
educational facilities planning, and interior design to the team. She provides
research and programming, space planning and layout, cost estimating,
preparing construction documents, selecting interior finishes and building
materials for school construction projects. Her communication skills are of
particular value for pre-referendum services and community engagement.

Recent Representative Projects (Partial Listing)
Long-Range Master Plans / Facility Studies / Facilities Assessments
Austin Public Schools, MN

Kasson-Mantorville Public Schools, MN

Marshall Public Schools, MN

Hills-Beaver Creek School District, MN

Tri-City Public School District, MN

Pequot Lakes School District, MN

Minnetonka Public Schools, MN

Clearbrook-Gonvick School District, MN

Chippewa Falls Area Unified School District, WI

St. Louis Park Schools, MN

Project interior design renovations and new furniture/fixtures/equipment
(FF&E) for Aquila and S. Lindgren Elementary Schools, the middle school
and high school. (288,377 SF Renovations and FF&E | $4.7M)

Southview Elementary School, Marshall Public Schools, MN

A new 600-student, two-story elementary school designed with ‘future-
ready’ spaces for student-centered learning and sustainability at the core.
(85,100 SF New Construction | $19.7M)

Chippewa Falls Middle School, CFAUSD, WI

Alterations, additions and major mechanical upgrades included a
reconfiguration of space to fit the curriculum for ‘future-ready’ learning.
(63,462 SF Alterations | 14,690 SF Addition | $23.6M)

Kasson-Mantorville High School, Kasson-Mantoryville Public Schools, MN

New auditorium and ancillary space; new commons area with kitchen and
support; large group learning areas; a media center addition; major alterations.
(66,000 SF two-story Addition | 58,000 SF Alterations | $26.5 Million)

Minnetonka Vantage, Minnetonka Public Schools, MN
A new facility for this experiential project-based learning programs

l.J. Holton Intermediate School, Austin Public Schools, MN
The STEAM theme harnessing curiosity for engineering/technology learning.
(117,650 SF New Construction)

ATSR
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Ron Spoden, RLA

Project Landscape Architect

Ron has vast experience in landscape design for schools. He specializes
in assessing existing school facilities and master planning. He is
responsible for the development and coordination of construction
documents and specifications. Ron uses regenerative design principles
to design landscapes in balance with the local ecology.

John Jurichko, CDT

Associate Partner, Food Service Design Specialist

John is a Construction Document Technician (CDT) with 30+ years of food
service design experience at ATSR. He specializes in food service facilities
assessment and design for schools and designing comprehensive food
service facilities, kitchens, concessions spaces, and culinary venues. John’s
reputation in the food service industry is highly regarded.

Dave Bridges

Technology Systems Design Specialist

Dave's experience includes voice/data/video/security/infrastructure
systems for schools. He assesses and designs cabling, paging, AV
systems, and classroom/auditorium/gymnasium sound enhancement for
schools. He specializes in surveillance systems, electronic identification,
video monitoring, and access systems.

Ted Cabak, CDT

Senior Construction Documents Lead

Ted has 35 years of experience with ATSR. Ted is a specialist in assessing
architectural systems including the building envelope, finishes, and
construction detail. He excels in REVIT and CADD technical construction
documents. Ted has extensive involvement with additions/alterations
and new educational facilities.

Jeremy Scheller

Associate Partner, Communications, Pre-Referendum Marketing
Jeremy has 20+ years of experience specializing in communications and
media solutions for community-facing organizations and brands. He will
assist the District with referendum communications strategy, graphics,
website, and other media and marketing needs.

ATSR
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Timothy G. LaBissoniere, PE

IMEG Corporation, Principal, Structural Engineer

Timothy LaBissoniere is a Principal at IMEG (formerly Clark) Engineering
Corporation and structural engineer with over 30 years of experience. Clark
Engineering Corporation has been ATSR's proprietary structural engineer
since 1952. Tim provides building structure conditions assessments and
design of educational facilities.

IMEG Corp. (50+ Year Partnership with ATSR)
12755 Highway 55, Suite 100, Minneapolis, MN 55441
(763) 595-3114, timothy.g.labissoniere@imegcorp.com

Andy LaPalme, PE

VAA, Inc., Partner; Senior Civil Engineer

ATSR has utilized VAA on education projects for 20+ years. VAA is a multi-
faceted civil engineering, facilities assessment firm specializing in PreK-12
education with experienced staff. Andy is a specialist in PreK-12 school design
and assessments.

VAA, Inc. (20+ Year Partnership with ATSR)
2300 Berkshire Ln N Ste 200, Plymouth, MN 55441
(763) 587-7312, alapalme@vaaeng.com

Jake Sturgis, APR

Captivate Media + Consulting, Pre-Referendum Marketing

Captivate Media specializes in creating compelling communications, moving
people to action regarding bond referenda. CEO Jake Sturgis worked in
school communications before starting the business in 2014. He works
with school districts nationwide to draw out authentic voices and build up
communities through storytelling. Jake leads designers, cinematographers,
and editors to engage communities. The firm combines the art/science of
video, animation, and graphics to create effective content. Jake writes and
produces videos, creating written/visual content for district websites and
social media for bond referenda.

Captivate Media + Consulting (3 Year Partnership)
8969 Aztec Drive, Eden Prairie, MN 55347
(612) 314-3314, jake@captivatemedia.us

ATSR
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How we approach your project

Listen and Build Consensus

ATSR will incorporate assessments, demographics,
facility usage projections, and capital projects into a
long-term plan. Our process is built on 4 pillars: Gather
Information, Evaluate the Data, Model the Findings
and Solve Creatively (G.E.M.S.).

This participatory process involves user groups and
stakeholders of the District to explore and recommend

a long-range facilities plan that addresses facilities of —
the District over the next 5-10-30 years to support and (Gather Information
\

achieve strategic goals for future-ready learning. Evaluate the Data

Model the Findings

ATSR'’s Four-Phased Approach to Facilities Solve Creatively

Assessment, Master Planning and
ProJeCt Implementatlon Process repeats as consensus forms

@ Facility Study, Assessment, and Educational Adequacy

w Facilities Master Plan

w Pre-Referendum
Phase IV: Design & Implementation

An Overview of Phase | & Phase Il
+ Establish/Convene/Engage Executive Committee
+ Establish/Convene /Engage Comprehensive Long-Range Facilities Plan (LRFP) Committee
+ Conduct input/review sessions with stakeholders
+ Establish/Confirm planning criteria
+ Understand current usage of existing space and program capacity of buildings
+ Perform/Review individual building analyses and facilities conditions assessment
* Educational Adequacy Assessment
* Gather information from user groups
+ Develop options with LRFP and Executive Committee for the District's future
* Receive input/feedback through community engagement
+ Refine options for recommendation
+ Determine and prepare recommendation

ATSR 13
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M Facility Assessment Study and Educational Adequacy

ATSR's facility condition report and needs assessment will be a guide as a we partner on your Long-
Range Facilities Master Plan. Utilizing the facilities study document, ATSR's approach focuses on
educational standards, district guidelines, and new directions in education. Administrators, teachers,
and students need well-thought-out and operational environments for individual and group learning/
teaching, with tools and systems for learning/teaching.

r 5P7E§IE(;?OSDS SECON DA RY
L. SCHOOL

i 3 PERIODS

2 PERIODS
W 1PERIODS

D 0 PERIODS
GRADES 7-8

Approach ? e
The assessment of your District’s facilities involves ;,sg; -
understanding more than just their physical condition. The | o L
assessment component focuses on current educational s :
standards, District guidelines, and upcoming new
directions in education; all these parameters can be
affected by the constraints of a site/building.

Building assessment considers physical conditions,
educational adequacy of facilities and spaces with regard e
to square footage, furniture, equipment, and utilities, o ATSR
etc. and how the district is currently teaching versus
new educational delivery approaches and educational
programs. Site assessment considers site size,
configuration, access for walkers/bicycles, parent drop-

SITE ANALYSIS

off/pick-up and busing of students, parking, etc. Mower
|

Administrators, teachers, and students need to have well | &

thought-out and operational environments to engage iy

individual and collaborative learning with appropriate E

tools/systems at their disposal. i

The Focus of Phase I:

Space Utilization / Program Capacities of Buildings
2. Educational Adequacy Assessment

3. Physical Conditions

4. Presenting Data to the District

X 20

-_—

1. Space Utilization / Program Capacities Of Buildings
+ Develop/confirm/refine District planning criteria for learning spaces, class size, and standards
+ From master schedules, develop space utilization plans/charts to determine program capacity of
each building and how the building is currently effectually utilized

+ Evaluate building/site capacity of space for needed building physical improvements to achieve
educationally equitable facilities that are ‘Future-Ready’
* Provide recommendations/concepts of appropriately-sized learning spaces based on educational
adequacy guidelines/standards and as tailored to your District's requirements
* Bring all information forward to the District's community task force for dialogue and decisions
ATSR 14
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2. Educational Adequacy of Spaces

Analyze school master schedules, core areas, and extra-curricular activities impact on each building
Tour each building and confirm existing educational spaces and adjacencies between learning spaces

Obtain staff input regarding learning environments for individual, team, small groups, classrooms,
and large group learning; discuss/
learn how these environments may

. . A € ized
be improved to enhance learning &Social Yet-to-be i

Opportunities Invented

for all students for future-ready
learning

Flexible/Learning Careers Project-based

Learning

Determine existing educational M“'F‘Iil;:f":;ra' 21ST.Centur yd E:'l\;i::\g;(i::g
space shortfalls and related Learning Trends

educational opportunities to
improve the pathways to excellence
for all students at each building

Interdisciplinary
vs. “Siloed”
Curriculum

Teacher as

ol Facilitator/Mentor

Big Data

Determine options for needed physical
improvements at each building

Bring all information forward to the District's community task force for dialogue and decisions

agement. Equity. Excellence.

VARIETY OF SPACES TANK ELEMENTARY 4
@ novouaL 157 ELOUR @
@ onconone
. COLLABORATIVE EDUCATIONAL ADEQUACY
@ presenTaTion CLASSROOMS:  13/3
@ LirGE GROUP CAPACITY: 325
ENROLLMENT: 165
CONNECTION & FLEXIBLE SPACES SF/STUDENT
. FLEXIBLE SPACES
@ visiBLE CONNECTION CORE SPACE SIZES
O CONNECTION TO OUTDOORS . CLASSROOMS
IDENTITY AND COMMUNITY KINDERGARTEN
@ wELcoMinG ENTRY ART
O scHooL IDENTITY /VALUES FACS
CELEBRATES STUDENT WORK WORKSHOPS
. COMMUNITY SPACE MUSIC
SAFETY AND SECURITY LIBRARY
O SECURE ENTRY SPECIAL EDUCATION (3) INSTRUGTORS USE
@ suiLbiNG zoNING B cvws/ee GENERAL NOTES KEY NOTES (5) clLassROOM SPACE
SIMULTANEOUSLY
© RESTROOM SAFETY Bl PERFORMANCE 1. NeEDSMALL GROUF ROOMS RECOMMEND SEPARATE @ NEED CONFERENGE ROOM/
FOR SPED USE GYMNASIUM AND CAFETERIA FAMILY MEETING ROOM,
INDOOR ENVIRONMENT B ADMINISTRATION s B @ SPACES FOR LARGE GROUP/PE STAFF LOUNGE
O FURNITURE B rooo service 7O MN GUIDELINES; HOW A BRI NURSES FOOM INADEQUATELY
(@ DAYLIGHTING OILET ROOM IS USED OR. FEWER TABLES STORED IN GYM SPAGE @ SIZEDLOGATED - ILED INGTEAD
B ouers STUDENTS COULD RESULT IN A CHEATE GALETVIHAZARD AS A PHONE CALL ROOM
O LIGHTING SMALLER ROOM BEING SUITABLE TOILET ROOM NOT ACCESSIBLE,
CIRCULATION FOR PURPOSE NEED SEPARATE GYM STORAGE NO SURVEILLANGE
() AcousTics [l SUPPORT SPACES ANL:PEOFHCE SPACE @ LMC USED FOR LARGE GROUP
MEETINGS, STAFF MUST USE
O INDOOR AIR QUALITY rgggo SEPARATED SPACE s A
(5) PARA OFFICE AND CHILD SIZE FURNITURE
[E] BELOW SFSTANDARDS @ SCHOOL SUPPLY STORAGE

() THERMAL COMFORT

() TECHNOLOGY A T s -Rms
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3. Physical Conditions

Building assessment considers physical conditions, educational adequacy of facilities and spaces with

regard to square footage, furniture, equipment, and utilities, etc. and how the district is currently
teaching versus new educational delivery approaches and educational programs. Site assessment
considers site size, configuration, access for walkers/bicycles, parent drop-off/pick-up and busing

of students, parking, etc. Administrators, teachers, and students need to have well thought-out and

operational environments to engage individual and collaborative learning with appropriate tools/
systems at their disposal. ATSR will:

+ Evaluate/utilize other information the District already holds
+ Meet with District building staff to review their ideas of physical condition issues
* Review demographic data

* Tour each building to review physical condition and confirm building staff knowledge of existing

conditions

* Prepare Facility Conditions Report including:

- Grounds, sites, and surroundings
- Building exterior (includes facade, windows, roof, parking lots, sidewalks)

- Building exterior facilities (includes athletic fields, playgrounds, athletic storage buildings)

- Building interior space and finishes (includes flooring and ceilings)
- Electrical systems

- Controls and energy management systems

- Plumbing systems
- Mechanical systems-to include HVAC Systems
- Technical systems
- Documentation of code violations or recommendations for improvement

- ADA recommendations for improvement
- Life safety systems (intrusion alarm system, fire system, PA system)

- Educational adequacy enhancements (early learning, grade level configurations, etc.)
- Building security (secure entrances)

- Evaluate space programming capacities

ALL
OPTIONS

MEADOWVIEW
OPTIONSA&B
LEVEL 1

[TTT]

MAINTENANCE LEVELS:

OPTION D &E - PREFERED REPAIRS AND BETTERMENT
OPTION C - MANDATORY PLUS REPAIRS AND BETTERMENT
OPTIONS A & B - MANDATORY REPAIRS AND BETTERMENT

OPTION A DOES NOT INCLUDE REROOFING

ey

ATSR

OPTION D
LEVEL 1

]

—

BREAKOUT

(HARDSCAPED)

OPTIONS

CD&E

MAINTENANCE LEVELS:
10N D & E - PREFERED REPAIRS AND BETTERMENT
OPTION C - MANDATORY PLUS REPAIRS AND BETTERMENT

OPTIONS A & B ATORY REPAIRS AND BETTERMENT

STSERV

ATSR

- MANDY
OPTION A DOES NOT INCLUDE REROOFING

ATSR
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m Facilities Master Planning

ATSR facilitates planning and designing of school facilities. We partner with school districts and take on
a major role to lead, guide, and inspire your comprehensive facilities master plan.

Educational Program Capacities of Buildings
« Utilize the capacity information developed. Confirm findings with the District.

+ Evaluate building/site capacities for building additions to achieve educationally equitable facilities.
+ Provide recommendations/concepts for review with the District and school staff for adequately-
sized learning spaces based on guidelines/standards and as tailored to your District's needs.

Model Options & Recommendations via Consensus
* Lead the task force in establishing objectives and modeling concept options for the District's future.

* Present Future-ready Schools Workshop to engage the task force into how learning changes
over time and how to prepare facilities for the future.

* Present information gathered and prepared from the initial three steps (described earlier).

* Engage the task force into input/feedback on gathered information and long-range options to explore.

* Create/critique options; modify and/or add options for final recommendations - through
consensus.

Future-ready Schools
Workshop Topics

Careers
Yet-to-be
Invented

Flexible
Learning
& Social
Opportunities

Outdoor
Classrooms

Data &
Assessment

Individualized
Learning |

\ FUTURE
Techonology READY
First — o o .
LEARNING Pr?sg:ati):sed ‘
£ TRENDS £
/ < N

School
Culture

Arts/Tech
Engineering

Interdisciplinary
vs. "Siloed”

Curriculum

Teacher as
Facilitator/
Mentor

Revise/Review/Confirm/Present
* Evaluate and model updated options for consideration.
+ Engage with your District stakeholders to review updated options.
* Present/Review/Update/Finalize report to the School Board with public comments.
* Review/Prepare/Engage next steps after approval of report.

ATSR 17
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Communication / Community Engagement

Community Engagement

Interactive open houses, virtual town halls,

listening sessions, online forms, neighborhood
1 groups and representatives, social media

Task Force
Steering
Committee

School
Board

Executive
Committee

Community engagement, support, and advocacy is key for moving a facilities plan forward. A
facilities plan reaches its objective to fulfill district and community needs based on the amount of
community engagement. Understanding the dreams, hopes, challenges, and culture of a community
leads to a successful promotional, planning, and design process for a facilities plan.

Partnering with you, we engage your District and community using multiple platforms: listening
sessions; meetings; workshops; electronic/printed media. By providing information and getting
input, true collaboration occurs for stakeholders. Digital and interactive media are used to reduce
barriers to participate; many who would not attend public meetings may ‘like’ or ‘share’ a post, or
respond to electronic surveys.

ATSR guides you in implementing traditional and digital strategies to keep the community engaged.
Our process is based on forming an executive committee, a facilities task force, and leading
effective community engagement where voices are heard and priorities take shape. This process is
customized to your district's unique needs.

“We are grateful for all you do for Rushford-Peterson
Schools...thank you for a great job and for your
commitment and willingness to support our students,
staff, school district, and communities. The Rushford-
Peterson slogan is ‘Always Our Best.” We have been

fortunate to be the recipient of you giving us your
best!”

Chuck Ehler, Superintendent of Schools (former)
Rushford-Peterson Schools

ATSR 18
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Facilities Task Force

The facilities task force provides leadership and direction to the District regarding facilities, addressing
immediate needs, creating educational environments that support future-ready learning, and
developing a facilities plan for a possible referendum. The goal during this process is to empower
community representatives to engage in the facility plan and be advocates for successful adoption.

Role and Responsibilities Task Force Members
The task force’s focus comes from the District's The facilities task force can include
scope-of-work assignment. From ATSR’s representatives from these areas:
group-work, we find these duties, roles, and * Building and grounds staff
responsibilities as part of the task force’s work: « Technology / Information systems staff
» Evaluating and analyzing facilities data (e.g., « Superintendent / Administrative team
utilization, equity, standards, capacities) » Teaching staff
* Analyzing and prioritizing user-needs (i.e., « School board
students, staff, community, district) » Community, parents, and businesses
* Understanding interrelationships of facilities, . Students

with curriculum/educational delivery
+ Correlating enrollment projections with
facilities needs for 'right-sizing’

*+ Governing municipalities
+ Other unique stakeholders

+ Seeking/analyzing community expectations Essentials for Success

* Evaluating operations and maintenance data  From our experience, the following are essential

* Exploring District long-range facilities options guides for the facilities task force:

+ Handling other aspects unique to the study « Select 'key communicators’ in the community

« Commit to attend all meetings for continuity

Specific Charge « Keep process logistics/duration manageable
ATSR works with the facilities task force to: + Emphasize that members work together for

* Provide facilities to enhance student learning common goals and mutual respect

* Prepare facilities for future-ready learning + Choose members for a ‘balance of expertise’

+ Deliver facilities that meet community needs « Work within limits of authority for decisions

* Address flexibility in facilities - Cooperate with ‘consensus' in lieu ‘voting’

+ Understand the useful life of a facility

+ Compare costs for facilities design options The Community

« Determine short/long-term needs promotes and guides

+ Evaluate various financial funding options
* Interact with the School Board to recommend

e The District
a facilities plan for a referendum and Community
work together
We ask...
The Community
We share.. responds

the Community reads,
hears, sees

AWARENESS FEEDBACK
INFORMED RESPONSIVE

LEVEL OF SOCIAL ENGAGEMENT

LEVEL OF PARTICIPATION/RESPONSIBILITY
ATSR 19
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Facilities Task Force
Task Force Committee Meetings (example)
Meeting #1
* Introductions / Project goal review
- Develop a facilities master plan to address present and  future
needs of the District
- The plan must integrate educational programs & support,
community use, and safety and comfort of students/staff
* Meeting objective
- To set direction for the Task Force Committee and gather input
from committee members
* Introduce ATSR ‘G.E.M.S. planning process
+ Committee responsibilities / consensus definition

* Input from committee members / Building tour(s)
(actual/virtual)

Meetings #2 & #3

* Goal review / Community comments

* Future-ready learning and schools presentation

+ Data presentation / Consensus decision-making
- Enrollment projections & demographics data
-Room utilization analysis / Educational adequacy / Other...
- Facility study data
- Input from user groups

* Consider educational components, with consensus
- Flexibility / Adaptability of spaces
- Grade level configurations / Facilities designations / Other...
- Learning theme options in-line with curriculum
- Input from user groups

Meetings #4 and #5
* Goal review / Community comments
* Introduce options generated from information gathered
+ Examine, evaluate, and discuss options
Add/modify/delete options - come to consensus
» Finalize option(s) for Executive Committee / School Board e

* Outline final report/recommendations for Executive
Committee / School Board

Meetings #6 (...perhaps #7)
* Goal review / Community comments
+ Discuss advantages and shortcomings of viable options
+ Discuss modifications to options for arrival of consensus
+ Come to consensus for best option/s for the District
* Finalize option(s) for Executive Committee / School Board
* Outline final recommendations for Executive Committee

ATSR 20
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Future-ready Education Themes that Shape Design

Your educational priorities shape the design of your project. ATSR explores your priorities and
needs with you, incorporating solutions in the facilities plan to support and enhance learning.
From our experience, we see the following forward-thinking education themes that shape a

future ready facilities plan:

Teaching and Learning

Accommodating individual needs drives teaching
techniques toward adaptable and customized
learning. Flexibility is key for teachers/students
to ‘travel-the-path’ toward success. Future-
ready schools support problem-solving,
enabling opportunities for students to excel in
environments to develop critical thinking and
broad perspectives.

Student Accountability

Increased state/federal testing requires
schools to monitor student proficiency and
improvement. This requires teachers to
individualize instruction more than ever
before, leading to flexible and adaptable
spaces of varying sizes.

Increased Use of Technology
Technology is ubiquitous; research and access

to ‘real-life’ labs opens new avenues of learning:

* Teaching focuses on larger-than-life
examples, seeking information via the web
and engaging in interactive learning.

+ Staff development, sharing information,
mentoring, and teaming opportunities are
essential in teaching.

* Parent communication with progress
reporting, notes of praise/improvement,
celebratory news of accomplishments are
incentives for learning.

School District Accountability

Tax dollars support education for constructing
and upgrading buildings. Communities expect
tax dollars to be spent wisely through effective
use of space, energy efficiency, long-term
low-maintenance materials, and sustainable
systems. Smart planning and design results in
effectual operations.

Community-use of School Buildings

Increase in extra-curricular programs, adult
education, and community-use provide oppor-
tunities for shared space. Building access and
zoning, safety/security, flexibility, and ownership
of space become major considerations in the
design process.

Competition from Neighboring Districts
Keeping your school at capacity is the most
efficient way to operate. Losing students to

other education systems and/or formats impacts
operating budgets and programs. School districts
must proactively address community demands in
order to maintain enrollment.

Environment

Reducing a district's carbon footprint involves
thoughtfully selecting systems and materials. ATSR
encourages owners through regenerative design
principles, grants, guidelines, codes, and other
incentives to design facilities that have minimal
environmental impact.

A
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M Pre-Referendum Planning

Bond Referendum Process

Typical Referendum Schedule

Organize
Community Board Campgign Market
Survey Decision Committee the Referendum

@éc

Cwontw ) (1) () (3 (&) (5) (o) (1) VoTE )

<—> Planned time gaps to allow for calendar modifications

As the District plans to pursue a bond referendum after determining their future-ready facilities planning
solution, ATSR is a specialist to guide you with our services. Recommended steps for success include:

Step One: Task Force / Community Survey

Following your facilities planning efforts, earlier surveys, and School Board review/discussion, it is
important to further community to input on the final proposed solution. A community survey provides
valuable information to the Board as a part of its decision-making and to a campaign committee
responsible for marketing the ‘plan’ to the community. The community is polled for their views on the
proposed bond levy. The following activities occur at this time:

+ Conduct board workshop to define scope/plan/schedule

* Engage survey consultant / Engage financial advisor consultant

« Confirm survey questions/topics

* Review draft survey for community / Issue / Receive results

+ Conduct board work session with consultants (architect / survey / finance)

Step Two: Board Decision

The School Board discusses final recommendations from the facilities planning process and the final
survey results. Fine-tuning the final ‘plan’ occurs before passing a resolution calling for an election.
While it is not necessary to have a unanimous vote at this point in the process, a less than unanimous
vote reduces the chances for a successful referendum. The following activities occur at this time:

* Meet with District user-groups to refine scope and concept layouts

+ Conduct board meeting to finalize concepts and scope

* Board determines referendum amount - single or multiple-question ballot

* The Board authorizes the District to proceed and approves the final Bond Petition

ATSR 22
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Pre-Referendum Planning (Continued)

Step Three: Organize Campaign Committee

A referendum initiative receives its energy from ‘grass roots' supporters. Members of the community,
including key stakeholders, are asked to serve on the campaign committee tasked with the
responsibility of creating a positive outcome for the bond referendum. The following activities occur:

+ Meet with the Superintendent of Schools, District consultants, and School Board to identify key
members for the facilities planning effort
* Select and meet with campaign committee chairs
+ Determine strategies for marketing the plan
- Create a motto and tag line for branding
- Generate an FAQ list for organized and consistent messaging to the public
- Create key points or messages the community must know (e.g., Impact on children, use of
investments, safety-programs-enrollment-maintenance, etc.)
+ Determine community meetings and other venues for successful communications
+ Determine media, flyers, social media, website/page, videos, and communications devices

Step Four: Market the Referendum

Successful campaign committees utilize messaging (i.e., brochures, social media, presentation
boards, handouts) that cover topics such as ‘cost to taxpayers’ and ‘impacts on programs’ (if it passes
or fails). Presenting at public meetings and service organizations, utilizing local publications, and
communicating via a referendum special website are practices by the campaign committee and
District leaders. ‘Marketing’ recognizes that voter decisions are based on different reasons. Target
messages to different stakeholders based, in part, from survey results referenced in Step Two. Utilize
communications channels including social media (e.g., websites, Facebook, instagram, twitter, etc.).
Getting the word out through social media provides opportunities for the community to learn about
the initiative and communicate it to others. Activities during this step include:

* Hold community meetings / focus group meetings / publish social media

+ Organize events on early voting nights (e.g., ice-cream social, petting zoo, fair, etc.)

* Hold activities on election day to ‘get out the vote’ (e.g., open houses, track & field day event, etc.)
* Arrange phone banks from special groups, community members, and other organizations

* Publish videos, engage in social media, create email blasts, posters, mailers, brochures, etc.
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Pre-Referendum Planning (Continued)

Marketing the Referendum

Referendum Graphics and Media to ‘Communicate The Need’
ATSR has in-house team communications leaders and trusted consultants that provide Fact Sheets,
Videos, Social Media, Websites and Strategic Communication support for referenda.

Excerpts from referendum brochure provided for Hills-Beaver Creek Schools

HILLS-BEAVER
CREEK SCHOOLS

REFERENDUM VOTE APRIL 11, 2023

What's on the ballot?
Question 1

The School Board of Independent School District No. 671
(Hills ) has proposed a proj q
and betterment of school sites and faciltes, including the

ing of a new P I
school; and the decommissioning of the existing elementary
school. To provide funds for projects costs, the School Board
has proposed to issue general obligation school building bonds
in an amount not to exceed $26,500,000.

Page3
« Taxim,

Shall
bonds proposed by the school board of Independent School
District No. 671 be approved?

Oves O o

Question 2

If School District Question 1is approved, shall the School
Board of Independent School District No. 671 (Hills-Beaver
Creek) also be authorized to issue general obligation school
building bonds in an amount not to exceed $3,475,000 to

P and

and facilies, including the decommissioning of a portion of the
former Hills-Beaver Creek Secondary School; the construction
of upgrades and improvement to the gymnasium, locker rooms,
and parking lots at the site; the construction of a parking lot

The Cost
Question 1:
Question 2:

Ag 2
School

Tax Credit

$26,500,000
$3,475,000

Tax Impact

Estimated Change In A eliminary Information)

[ —
Nomberof Tk Lovies
TypeofProperty  Estmated MarketValue
S50000
5000 s s
suo00 so1 =
oo [ 2 4l
esdenta sooooo [ seae
o [ sws s
s | s s
300000 651 o Survey Summary
soooo | som s (et on oot ucptens e
ssoooo0 | s 559
oo | 8w s » Respondents prefer building a
Commercial/ $250000 $955 S35 new elementary school more than
Incustiel soooonn | sa0m = updating the current faclity.
soooooo | sas S0
o s | som » Respondents prefer a Beaver
Agcicutursttomesteagr 35000 | g2 | sos Crack location more than a ils
(average value peracre  $9000 fooed 043 location for the elementary school.
of land & buildings) $10000 8337 $048
som | san | s
S (A > Sattacion MetricsMossured by
5 ighiy
Agricultural s e (Deiivering a high-quaity education, Keeping
Novomesteads 5 tre publc fomec Managig s
(ovoragovaueporacre 00 approprte, uldingpride i hecommurity)
Srand & buldings)

Want more specific info on your
tax implications?

Did you know?

Property tax calculator:
lers-inc.com/microsite/ hbc202:

e e g o e oo

H-BC ELEMENTARY SCHOOL
d Two-

Public Information Meetings

Meeting 1 - Thursday, March 23, 2023
Time: 7:00 pm

Location: Hills-Beaver Creek Elementary School

4045 ath St Beaver Creek, MN 56116

Meeting 2 - Tuesday, March 28, 2023

Time: 7:00 pm
Location: Hugo Goehle Gymnasium
205 € 2nd St, Hills, MN 56138

APRIL 11, 7AM-8PM

Voting Day Locations

BEAVER CREEK CITY OFFICES
31 E 57 Avenue
Beaver Creek MN 56116

HILLS AMERICAN LEGION
207'S Main Avenue
Hills, MN 56138

(Residents of- Ciy o
Townships: Martin a

(Residents of-City of Beaver Creak;
Townships of. Beaver Creok. Springwater)

Eligibility

expansion at the current High School/Middle School Site; and oy
remodeling and upgrades to the bus garage facility? e ol ey
rSomeanrin ol

Excerpts from referendum boards
for Eau Claire Area School District

Atthe OId Secondary School Site- The.
Hugo Gymnasium was buit i 1955 the
Locker Rooms were buil in 2004, The
vacant Secondary School was buit n 1921,

8 d older who reside in the Hills-Beaver Creek
School District may vote in the election. You can register or update your
registration when you vote whether that is at your polling place on Election
Day or at an early voting location. You will need proof of residence to register.

Absentee Voting
Apply for an absentee ballot on the Minnesota Secretary of State Website:

HIGH SCHOOL

Remodel

Vote Nov. 8TH!

MEMORIA

m

Addition

Classroom
Additions

PUTNAM HEIGHT

ELEMENTARY SCHOOL

Classroom
Remodels

Remodel Addition

Vote Nov. 87H!

ATSR
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Pre-Referendum Planning (Continued)

Marketing the Referendum

Referendum Graphics and Media to ‘Communicate The Need’

Videos created for Clearbrook-Gonvick School District with our partner Captivate Media. Captivate
Media helps build a more secure future for students and staff, by educating and empowering voters to
support their district.

COMMUNITIES. SCHOOL.

Social Media Schedule and Graphics Leading up to Election
CIeEbraokSo:lal MedlaSchedﬁe p Get the FaCts on the

I — o Referendum

Tee 9726 Video with interviews Video https:/fyoutu.
e 9/ Early Voting now available Graphic Last week kicked off early voting! Now through Election CGRef_EariyV]
Day on November 7 residents cancast their vote anthe TETe IR | Ag2School Tx Oredi
district's plan to make much needed repairs and facility R

improvements that will create a better experience for
students,staffand familis. Vsit
http://ClearbrookGonvickReferendum2023 vote for

estion
more information on how to vote. a0

T 103 “Animated Video Video Vote — Clearbr

The 1075 Our building needs updates to meet today's educational standards Graphic Our school needs a new oof, repairs to buckled flooring, CGRef_Updatd
replacement of warped doors and hardware and more.
‘The upcoming referendum would address these building
systems as well as other needed improvements. Viit
http://ClearbrookGonvickReferendum2023 to learn
more.

T 10710 Enhancing Safety & security Graphic At Clearbrook-Gonvick Schoals, it's our priority o provide CGRef_secure|
students with a healthy, safe and secure learning
environment. If voters approve the referendum on Nov.
7, we would improve the health, safety and security of
our school, among addressing other challenges. Visit
ClearbrookGonvickReferendum2023.com to learn about
the proposed investments for our learning community.

T 10712 When and Where can I vote Graphic Curious about where and when to vote on the ballot _ CGRef_when

questi ing
by fillng out an absentee ballot application at the district
office. More detals about voting at

Tue 10717 Video with interviews Video hitps://youtu.be/07cq0KIBtgd

Tha 10719 How will the referendum impact my taxes? Graphic Residents in the Clearbrook Gonvick School District are in CGRef_impact
a unique situation with the upcoming referendum. It is
estimated that 82% offinancing would come from State
Aid, Commercial, Industrial and other Non-Residential
sources. To learn more about your specific tax impact,
use the tax calculator at the website
http://clearbrookgonvickreferendum2023.com/tax-

impact
Tue 10724 “Animated Video Video Vote -~ Clear) Ho i]_]_ t] e
Tha 10726 Get the Facts on the Referendum Graphic Clearbrook Gonvick School District has a question on the CGRef_Facts

ballot tomake

toour school. Learn more about the facts of the
referendum at

referendum
impact my
taxes?

s

T 10/31 One week until Election Day Graphic Curious about where and when to vote on the ballot _ CGRef_Onew.
question? Early voting s available to any registered voter
by fillng out an absentee ballot application at the district
office. More details about voting at
http://clearbrookgonvickreferendum2023.com

o 72 Video with interviews Video hitps://youtu.
Tee 177 Vote Today Graphic Today s the Day! Polls are open today from 10:00am to_CGRef _VoteT!

8:00pm at Clearbrook City Hall. Cast your vote on the
district's plan to improve our school.

ClearbrookGonvickReferendum2023.com/tax-impact
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ATSR Bond Referendum Passage Experience (Partial Listing)

In 2022, all 5 ATSR Client Districts with bond measures passed their referenda.

Kimball School District e ¢ Eau Claire Area School District
$8,100,000 $98,600,000
* Green Bay Area

School District
$92,605,000

Le Sueur-Henderson St. Louis Park
Public Schools Public Schools
$39,900,000 $136,500,000

SCHOOL DISTRICT DATE AMOUNT ($)

Hills Beaver Creek (MN) 4/23 29,975,000
Green Bay Area (WI) 11/22 92,600,000
Eau Claire Area (WI) 11/22 98,600,000
Le Sueur-Henderson (MN) 8/22 39,900,000
Kimball (MN) 8/22 8,100,000
St. Louis Park (MN) 8/22 135,000,000
Chippewa Falls (WI) 4/18 65,000,000
River Falls (WI) 4/12 19,000,000
New Richmond (WI) 11/07 96,000,000
Howard-Suamico (WI) 11/06 20,000,000
Howard-Suamico (WI) 4/14 13,400,000
Arcadia (WI) 11/13 14,000,000
Marshall (MN) 5/19 29,800,000
Northfield (MN) 11/18 40,975,000
Tri-City United (MN) 2/18 22,100,000
Anoka-Hennepin (MN) 11/17 249,000,000
St. Louis Park (MN) 11/17 100,900,000
Hopkins (MN) 11/17 30,000,000
North Branch (MN) 5/17 70,200,000
Weyauwega-Fremont (WI) 11/16 21,000,000
North Kansas City (MO) 8/16 114,000,000
Fridley (MN) 11/15 27,500,000
Rushford-Peterson (MN) 11/14 38,165,000

ATSR 26



2.0 - Ability & Understanding

L ENCRIAP Post-Referendum Design & Implementation Services

Your Project

Our team leads, guides, and inspires your District
in working with your committee, stakeholders,
and focus groups through the planning,
programming, design, bidding, construction, and
post-construction process. The process is based
on excellent communications, consistency, and
developing a long-term relationship.

It's About You

We sincerely and enthusiastically embrace
excellence in quality and service to you. Our
mission of developing a positive project
experience for you in the following ways:

+ Keep you informed with transparency

+ Be proactive about everything

* Be truthful so you can make informed decisions
+ Go the‘extra mile’ to exceed expectations

+ Be an advisor, resource, and friend

+ Create designs through collaborative input

Planning/Design Process

We provide a participatory planning process

for your project. We recommend you form an
executive committee for high-level leadership
direction, and a project steering committee

for decision-making of project development.
Throughout the process, we lead the meetings
through transparent sharing of information,
with continuous committee input and feedback,
developing options that address your needs.

Programming

Space needs drive the design. Our team analyzes
your educational curriculum to develop a starting
point for outlining project space requirements.
The space program is developed along-side

any prescribed budget parameters. Program
confirmation by the steering committee occurs
during this phase. Focus groups (subject areas,
special services, physical education, food services,
etc.) provide input in determining space needs
and decision-making.

Schematic Design

We share our expertise with you in future-ready
school designs. Our team prepares design options
reflecting your dreams and space needs. The
concept is developed for the schematic design.
Exterior images, preliminary code analyses,
mechanical/electrical/technology systems, site
concept, and concept of building materials is
prepared. Cost budgets are confirmed with you
prior to the next phase.

Design Development

Our team leads the steering committee and
focus groups in developing plan layouts, systems,
and space function/operation. With your team,
decisions are made regarding materials selection,
architectural systems, mechanical/electrical/
technology systems, and cost estimates. All items
are reviewed/approved prior to proceeding with
the next phase.

ATSR
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Construction Documents

Upon your approval, we proceed with preparing
documents for bidding. We communicate with the
steering committee to review details/systems that
need additional discussion. Thorough details and
specifications are developed for project construction.
Budgets are confirmed, project alternates are created/
refined, and construction sequencing is confirmed.

Pre-Bid / Bid / Award

A bidder’s experience, reputation, and integrity is essential
for a successful project. We support the process to

satisfy capabilities of bidders for a successful project.

Also, during the bid phase, our team manages addenda,
approved-equal submittals, and bid clarifications. During
bid opening and award, we lead the process and prepare
award recommendations and contracts.

Construction

Our team manages contractor contracts and submittals
and leads pre-construction meeting(s) and weekly/bi-
weekly progress meetings, with you involved. We hold
meetings to review progress, scheduling, clarifications,
and coordination of work. We evaluate monthly
contractor payment applications. Everyone works as a
team for success. Our field administrator provides on-site
observation, serving as your representative, monitoring
compliance of construction documents.

Contractors appreciate our team'’s in-house multi-
disciplines in construction because our architects,
engineers, and systems specialists serve as a valuable
resource. At project substantial completion, our team
prepares punchlists for any construction corrections.
Final review is made for retainage reduction and final
project closeout as agreed by all parties.

Post Construction

Our approach streamlines activities for efficient project
close-out. We work with contractors for a timely finish
with no ‘loose-ends’ unaddressed. We assist in on-site
training of systems. We review operations/maintenance
procedures with you, evaluating building performance
prior to the 1-year warranty. We want to be the ‘first call’
from you, to serve as your resource after warranty.

ATSR
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Cost Estimating Accuracy

ATSR's focus is PreK-12 educational facilities.

We have an excellent demonstrated record of
establishing realistic project budgets, receiving bids
within budget estimates, and completing projects
with minimal change orders within the budget.

ATSR is committed to bring
your bids within budget

Our cost estimating is based on 81 years of
accuracy. With an extensive cost database, we
dissect costs for new construction, additions,
alterations/remodeling projects, architectural/
mechanical/electrical systems, long-term facilities
maintenance work, roofing/paving/window/door
replacements, and other project types.

From our school project experience, we find that
. ior f. infl . .

. Building area and volume

. Design and detailing

. Selection of materials and systems

. Quality of construction documents

. Bidding competitiveness

. Construction economy at bid date

O h WN =

The owner and architect control items 1-4.
Bidding competitiveness (item 5) is dependent
on contractor interest/timing and architect
communications with potential bidders.
Construction economy (item 6) is an unknown
for a future bid date; ATSR excels in accurately
forecasting costs (by as much as five years ahead
of the bid date).

Controlling Costs

ATSR controls costs through building area/
volume, design, systems/materials choices, and
site development. Value-conscious architecture
starts with design options/features and
systems/materials selections. With $2+ billion
of educational facilities recently designed, we
accurately estimate and continually analyze
designs, updating costs to monitor and control

budgets. For your project, we implement these
estimating methods:

+ Cost per square foot analysis (for building
overall and for types of spaces)

* Quantity take-off estimates for specific items

* Best-value engineering

+ Life-cycle costing (initial vs. long-term costs

+ Rebates for offsetting specific systems costs

During project refinement, project cost
‘alternates’ are discussed as a measure to
control unforeseen bidding climate conditions
that may affect budget and other cost factors.
For estimating future construction inflation,
we utilize the Engineering News Record (ENR)
Historical Building Construction Cost Index and
other construction indices.

Project Cost Inclusiveness

In addition to the construction cost, there are
other components that make up the project cost.
ATSR's reputation is that of thoroughness and
accuracy in preparing total project budgets. We
bring proven experience in preparing budgets for
all areas including:

+ Construction cost and construction inflation

* Professional services fees

* Furniture, fixtures, and equipment budgeting
+ Technology (voice, data, video, security) costs
+ Permits and municipal utilities charges

+ Surveys, soil borings, environmental services
+ Off-site development costs

* Project contingency

+ Alternative funding sources

ATSR
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Rushford-Peterson EC-12 School & Facilities Assessment

-

Facility Study and Master Planning Leads to
New EC-12 School to Serve the Needs of the Community

ATSR conducted a long-range facilities plan for the District.
ATSR conducted a facilities conditions assessment, including
physical conditions, educational adequacy, and master plan
design options. ATSR led community groups for support of the
successful bond referendum.

The new EC-12 school is designed for project-based learning
with flexible team learning areas and classroom clusters.
Makerspaces, small group learning areas, and staff planning
areas support the learning pods. Core spaces include labs,
student dining space, learning stairs, auditorium, gyms, fitness
center, dance studio, and a media center.

ATSR and Rushford-Peterson Schools focused on incorporating
LEED and sustainable design strategies for the early childhood -
12th grade new school.

Location: Rushford, MN

Owner:
Rushford-Peterson Schools

Project: New Construction
Project Size: 175,000 SF

Construction Cost:
$33,500,000

Reference:

Chuck Ehler
Superintendent of Schools
(former), (507) 458-4724
csehler@acegroup.cc

Dr. Ben Bernard
Superintendent of Schools
benbernard@r-pschools.com

ATSR
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Hills-Beaver Creek Public School District

STUDENTS
340

Facilities Assessment and Master Planning Leads SQUARE FEET
to New Elementary School 130.500
ATSR began working with the District in 2021 to guide

them with capital improvements for the district's BUILDINGS

aging infrastructure. A facilities study and master plan 3

highlighted the need for a new facility to replace their

elementary school which was out-dated and out of REFERENCE

compliance with important ADA codes. Working with Todd Holthaus

the District's facility task force ATSR created options to Superintendent/Elementary
provide district-wide facilities solutions. Principal

Voters approved a $29.98M bond referendum in 2023
and the District broke ground on the new elementary
school in May 2024. ATSR supported the District with
referendum marketing materials to help get out the vote.

HILLS - BEAVER CREEK SECONDARY SCHOOL

BUILDING: 76,500 SF CLASSROOMS: 12
ENROLLMENT: 210 CAPACITY: 300

EDUCATIONAL ADEQUACY
SAFETY AND SECURITY
SECURE ENTRY

. BUILDING ZONING
RESTROOM SAFETY I [ cLAssROOMS

ADEQUATE

VARIETY OF SPACES B science
Il noivouAL 7
Il oNEONONE
W eavinG
PRESENTATION

Il LARGE GROUP
CONNECTION OF

SPACES

[l VARETY oF
FURNITURE

[ FLEXIBLE FURNITURE
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3.0 - Experience & Related Projects

North Branch Area Schools, MN

3,900 Students / 6 Buildings

ATSR has conducted many district-wide facilities ATSR provided solutions for facilities upgrades by
studies over our 46-year relationship with the building and assessment category, with estimated
District, assessing needs and conditions of buildings costs. We completed master plans in 1995, 2002,
and sites. ATSR has gathered/analyzed data for the 2014, and 2019 for enroliment, expanding/
District's buildings, focusing on the following: upgrading for increased capacities, educational
adequacy, technology, code improvements, and
facility repairs/improvements. Recent construction
projects include:

+ Space Needs: Educational adequacy and
operational needs, including safety/security
(e.g., larger classrooms and reconfigured
entrances to address security. * High School expansion/remodeling increasing
student capacity from 750 to 1,200

+ Middle School expansions to increase capacity
District-wide technology upgrades

* Mechanical Systems: Heating, ventilation, and « New elementary school for 1,100 capacity
air conditioning, plumbing, energy management « Additions and deferred maintenance projects
system controls, and fire protection systems.

+ Physical Conditions: Building enclosure/interiors
(e.g., exterior doors/windows and interiors)

Contact:
* Electrical Systems: Power, lighting, security, and - pr. peb Henton, Superintendent of Schools (former),
fire alarm systems. (Exec. Dir. Minnesota Association of School Admin.

+ Food Service Equipment: Conditions/adequacy (MASA), deb.henton@mnasa.org, (651) 645-6869)

o Site Adequacy: Layout evaluation and conditions Todd TetZlaff, Dir. of Finance and HR, (651 ) 674-1009
ttetzlaf@isd138.org

“Sunrise River School has been recognized for
excellence in design for which we are very
proud of in the District.”

li‘-c "r . | i -;l ‘I'l i .1:."-.-- i

Dr. Debra Henton,
Superintendent (former),
North Branch Area Schools

Architectural
Initial Fund
Type YearBuilt| Priority Source |Spec Section| Item Quantity Unit Project Cost

Entry upgrade/ security improvements (minor with prefabricated vestibule) to more extensive

Remodeling| 1990 1 c renovation to create welcoming, attractive entrance. Vestibule complete 2013 1 SqFt $240,000
Moedify drop-off area traffic circulation at front of school with additional outlet to road to south &

Remodeling | 1990 1 c cul-de-sac to bus transfer area. Refer to site costs listed separately 1 s $108,000
Rencvate special education areas at intersection of main hallways, approx area 30' x 60'in 4-5

Remodeling | 1990 1 c rooms. 1,800 SqFt $112,500
Add restrooms to northwest wing. Renovate existing space versus new addition, such as small

Remodeling | 1996 1 C area adjacent to science rooms for unisex or male/ffemale restroomis). 200 SF $75,000
Renovate re-purposed rooms, including (1)FACS & (4) original science rooms, no longer used

Remodeling| 1990 1 c for such. Remove specialty equipment 8 casework to provide multi-use space. 4.800 SqFt $150.000
Replace demountable walls with fixed, permanent, acoustically improved, highimpact, abuse

Remodeling| 1880 1 c resistant gypsum board partitions in offices & student spaces. 1.200 F $300,000
Renovate instrument storage to upgrade cabinetry & improve student circulation flow. Current

Remodeling| 1390 1 c crowding creates bottleneck & wear/ tear on storage cabinetry. 800 SqFt $25.000
Food Service related items: South/ main kitchen- walls with raked joints versus concave at

Remodeling| 1990 1 H masonry to be filled or otherwise modified for smooth surface (tuck point) 1.000 SqFt $5.000
FS cont: East- Kitchen- CT missing grout at walls, replace rusted wall vents (2), replace

Remodeling| 1996 1 C cracked tiles at opening of dishroom, replace plam shelving 24' (retain stainless countertop) 1 Lump Sum $12,500
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3.0 - Experience & Related Projects

North Branch Area Schools, MN (Continued)
North Branch High School Additions and Alterations

North Branch High School Additions and Alterations

Building: Grades 9-12; 1,100 students

Project Size: Addition: 29,000 square feet
Alterations: 235,400 square feet

Completion Date: August 2018/2019/2020

Construction Cost: $28,592,000
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3.0 - Experience & Related Projects

Chippewa Falls Area Unified School District (CFAUSD)

Facilities Assessments and Capital Improvement
Projects Across the District

ATSR engaged with CFAUSD in 2014 on strategic long-term
facilities planning to meet the District's future needs for
students, parents, and taxpayers. ATSR worked with the
District to pass the $65 million bond referendum. Projects
include addition and major renovations to the middle school,
a STEAM addition at the high school, major mechanical work,
and a new elementary school.

In 2021, ATSR updated CFAUSD’s master plan for future
growth and upgrades. The master plan includes:
+ Comprehensive 25-year facilities timelines

* Major capital improvements and timelines per building

* Facility age/useful life breakouts per building
* Annual & cumulative capital investment per building
* Enrollment capacity analysis/forecast (by others)

STUDENTS
5,000

SQUARE FEET
848,000

BUILDINGS
10

CONTACT
Chad Trowbridge

Ex. Director of Business Services
(715) 726-2417
trowbrcm@chipfalls.org

Jeff Holmes
Superintendent of Schools
(715) 726-2417 ext. 1803
holmesje@chipfalls.org

Elementary Schools Educational Standards = 170-200 sf per student basis
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3.0 - Experience & Related Projects

Chippewa Falls Area Unified School District (Continued)
Chippewa Falls Middle School Addition and Alterations

Owner: CFAUSD

Project Type:
Addition & Alterations

Project Size: 14,690 SF Addition,
63,462 SF Alterations

o f Construction Cost: $19 Million
| PARTICPATE DISGONER ™ LISTEN™ EXPLORE ™ PLAYY  wuir i | > L

o g Completion Date: 2020/21

Nine ‘Houses' are designed
from former ‘bells-cells'
classrooms. Collaboration areas
are configured from former
classrooms/halls and designed
as flexible learning spaces.

Clusters are organized with

two ‘houses’ per 6-8 grades,
with skylights introduced for
abundant daylight in interior
spaces. Other work included
major mechanical upgrades and
lighting work.

“Through our partnership,
we have constructed
buildings that are
designed for learning. As
a superintendent, that is
exactly what | am looking
for in a building process!”

Dr. Heidi Eliopoulos
Superintendent of

Schools (former), Current
Superintendent of Altoona
School District

Chippewa Falls Area Unified
School District




3.0 - Experience & Related Projects

Chippewa Falls Area Unified School
Chippewa Falls High School
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ATSR

District (Continued)

CTE and Learning Lab Addition /
Mechanical Upgrades

ATSR designed an new CTE (Career and
Technical Education) addition with major

s alterations throughout the high school

for CFAUSD. The project includes a high-
performance tech education suite with
STEM learning spaces, lab areas, project-
based learning pods, and flexible student
learning areas. Major mechanical,
electrical, and technology work occurred
throughout the facility. The upgrades
greatly improved the building's efficiency
and reduced energy consumption across
the campus.

During design, CTE staff dialogued on
the type/use of spaces and vision of
the CTE program for the most effective
use of space for the additions and
renovation. ATSR facilitated discussions
with staff and a local CTE higher
education program director to guide
the process and create the vision

and design scope. The result was an
effective use of space that coordinated
program efforts to strengthen
long-term opportunities for career
development and technical education
in the community.

Owner:
Chippewa Falls Area United Schools

Project Type: Addition & Alterations

Project Size: 17,340 SF Alterations,
9,530 SF Addition

Construction Cost: $16,036,000

Completion Date: 2021
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3.0 - Experience & Related Projects

Minnetonka Public Schools

Numerous Addltlons and Alterations Projects Since 2006
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Two Decades of Partnership

As the architect for Minnetonka Public Schools,
ATSR has led the District in all areas of facility
assessments, planning, design, maintenance, and
capital improvement projects.

ATSR's relationship with the District began with a
10-year district master plan in 2006, a process we
have repeated three times with the most recent
version in 2024/25. Throughout our partnership,
the District has grown significantly. Together we
have worked on:

« Ten Year Master Plans (4)

+ Over 140 design and engineering projects, from
small alterations to large new construction and
additions of classrooms, labs, and core areas

« Over $170 million of additions, alterations,
conversions, and renovations of school
construction

i

= gni

American School & University

716 CROW iSLAND SCHOOL
CITATION WINNER

Educational Interiors Showcase

STUDENTS
11,100

SQUARE FEET
1,700,000

BUILDINGS
1"

REFERENCE
Paul Bourgeois

Exec. Dir. of Finance & Operations

(952) 401-5024
paul.bourgeois@minnetonka.k12.mn.us

ATSR
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4.0 References

We encourage you to contact our references for school facility projects to learn more about our

history of performing work on time and on budget.

Paul Bourgeois

Minnetonka Public Schools

Exec. Dir. of Finance & Operations

(952) 401-5024
paul.bourgeois@minnetonkaschools.org

Chad Trowbridge

Chippewa Falls Area Unified School District
Exec. Director of Business Services & Finance
(715) 738-2660 Ext. 1806
trowbrcm@chipfalls.org

Todd Holthaus

Hills-Beaver Creek School District
Superintendent of Schools /
Elementary Principal

(507) 673-2541 x1102
t.holthaus@isd671.net

Todd Tetzlaf

North Branch Public Schools

Director of Finance and Human Resources
(651) 674-1009

ttetzlaf@isd138.org

Chuck Ehler
Rushford-Peterson School District

Superintendent of Schools (former)
(507) 458-4724
csehler@acegroup.cc

JJ Williams

Kasson-Mantorville School District
Grounds & Maintenance Director
(507) 273-4022
jjwilliams@komets.k12.us

Ben Martinson
Anoka-Hennepin School District
Buildings & Grounds Director

(763) 506-1228
benjamin.martinson@ahschools.us

Dr. Heidi Taylor-Eliopoulos, Ed.D.,

School District of Altoona

Superintendent of Schools

(Former Superintendent of Chippewa Falls Area
Unified School District)

(715) 839-6033

heliopoulos@altoona.k12.wi.us

ATSR
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5.0 Proposed Fees

Fee for Basic Services

m Facility Assessment Study & Educational Adequacy

Since ATSR works with you and also originally designed the new EC-12 School,
we propose a - ZERO - cost ($ - 0 - ) to you with no reimbursable expenses.

CLUELCR RSP Master Planning & Pre-Referendum Services

Hourly not to exceed $9,500.00 p/us approved reimbursable expenses* and consultant fees.

Note: The fees for Phase Il & Ill will be credited to the overall fee for the applicable resulting final Phase IV projects, with
ATSR contracted as the architect/engineer for the projects.

CLHERRA Project Implementation (if pursued) (% of actual construction cost,

plus reimbursable expenses)

Construction Cost Range New Construction Additions/Renovations
$0 $1,500,000 6.5% 7.25%

$1,500,001 $3,000,000 6.25% 7.0%

$3,000,001 $5,000,000 6.0% 6.75%

$5,000,001 $10,000,000 6.0% 6.75%

$10,000,001 $20,000,000 5.5% 6.5%

$20,000,001 $30,000,000 5.25% 6.25%

More than $30,000,000 5.0% 6.0%

If the design scope reduces or increases, the fees may be adjusted accordingly with district approval.
- All fees are negotiable -

Cost Considerations
Bid D men
Sets of construction bid documents are considered a direct cost to the owner.

Construction Administration

Construction administration is included in the Phase IV fee above. There is no cost saving or fee
reduction for the use of a construction manager.

Other Expenditures

Other expenditures that the District may incur include the cost of a survey, soil borings,
environmental study, archaeological analysis, etc.

*Reimbursable Expen
In-house printing, printing of bid documents, postage, mileage, and travel are a reimbursable
expense billed to the District. The cost is approximately $1,500 per $1 million of construction cost.
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ATSR

PLANNERS + ARCHITECTS + ENGINEERS

CONTACT INFORMATION

ATSR Planners | Architects | Engineers
8501 Golden Valley Road, Suite 300
Minneapolis, MN 55427

FIRM CONTACTS

Sarah Fox, AIA, NCARB, LEED-Green Associate
ATSR Vice President

sfox@atsr.com | (612) 849-8482

Dean Beeninga, AIA, NCARB, REFP, LEED AP
ATSR Partner
dbeeninga@atsr.com | (612) 670-2306



Superintendent’s Report

2/26/25
Enrollment Update
Change from

KG|1 |2 (34|56 |7 |8&|9]|10|11|12|Total | previous year. Red = Decrease
202412025 |39 |47 |41 ESNEENEYE 45 | 55 43 63 63 646 20 Current 24-25 School Year
1/9/2025 |39 |48(42|40(43|51 (45|56 |48 |55(62 61|54 ( 645 19 Last Month
09/09/2024 |39 |47 (41|40 43(51|45|56|45 (56|62 (61|54 | 642 16 Start of 24-25 School Year
05/30/2024 |53 |38(39|38|47 (40|46 (45|56 (64|62 (54 |44| 626 Last Day 23-24 School Year

-14| 9 2| 3(-3|12| -1|10| -8-10| 1| 9|10 Grade Change From 23-24 (Ex: KG-KG)

6| 3| 2| 6 5| 5| 9| 3|21 1] 0 Grad ¥t Change From 23-24 (Ex: KG-1st)

Future Planning

| am recommending ATS&R to lead us through a future planning process beginning with
a free Comprehensive report on Facility Conditions Analysis/Educational Adequacy.

Governmental Advocacy
The following links ( MREA, MASA, MSBA) are to state organizations that advocate for MS

public schools. They all publish interesting information on a weekly basis when the state
government is in session.

School Calendar
Linked here is a draft of the school calendar. The goal is to review this for a month and
recommend the final version for approval at the March school board meeting.

Employment
Below are open positions at Rushford-Peterson Schools. For more information on any

of these positions, please contact the district office.
e Assistant Track and Field Coach

Assistant Varsity/JV Volleyball Coach

Junior High Baseball Coach

Substitute Custodian

Substitute Paraprofessional - All Levels

Substitute Teacher - All Levels

Substitute Van Drivers

Please contact me with questions.


https://www.mreavoice.org/
https://www.mnasa.org/
https://mnmsba.org/
https://drive.google.com/open?id=1-AsIMpa2IOa4lHdvOAHES_u0ek8j5AXC&usp=drive_fs

Elementary School Board Report
February 24, 2025
Educate the difference makers of tomorrow.

Angela Shepard-

-READ Act ~ Paraprofessional/lnstructional Support Staff: Professional
development for instructional support staff will be offered through the Regional Literacy
Network. It will consist of 8 hours (four 2-hour modules) of professional learning.
Districts will be selected to pilot the Paraprofessional Training March 1 - June 30, 2025.
Statewide registration will begin July 1, 2025, with cohorts starting in August 2025. The
completion deadline for paraprofessionals is July 1, 2026.

-March 17th Meeting - Kelly Smith & Lindsey Olson coming to board meeting in March
to talk about our RAKTIVIST - Random Acts of Kindness Pep Fests

-Parent/Teacher Conferences were once again a well attended event.

-READ Act- CAREIALL Training March 20th 8:00-10:00 6/8

-HVED - SPED Teacher Paperwork Nights 8 nights added

-Kindergarten Registration March 5th 4:30 - 6:00 45 students sent letters

Early Childhood- Emily Johnson

February was filled with spreading kindness and the anticipation of Valentine’s Day! The
early childhood team held an Open House Night on Thursday, February 13th to
welcome new preschool families for the next school year! Families got to meet the
teachers and see the classrooms and take a peek at the playground.

Early Childhood- Alison Kjos

The month of February has been spent learning about our teeth and how to take care of
them and getting ready for Valentine’s Day. With all the cold weather, we have had to
be creative on how to get rid of our wiggles! We enjoyed meeting new families at our




We have had a busy month of February so far! We were so excited to celebrate the
100th day of school and Valentine’s Day last week! In reading, we've read stories about
kindness, and practiced reading and writing three and four letter words. In math, we
have started our unit on addition up to 10! We'll be learning all about dental health the
last two weeks in February!

1st- Becky Lind, Jessica Burt, Emily Walberg

The first graders have had an extremely fun and exciting month of February. We had
our 100th day of school, Valentine’s Day, the NED Assembly, and various kindness
month activities! In math, we are learning about measurement and time. We are
focusing on ending patterns and will start learning about R-controlled vowels soon! We
enjoy reading our new weekly stories and have learned about dental health in the month
of February.

2nd- Shannon Kopperud, Clay Olstad

We are working on time and money in math. We are practicing our fluency and
comprehension. We are learning about Indigenous people in social studies. We finished
up our fictional narratives in writing class.

3rd- Jade Olstad, Krissy Kelly

Third grade just finished our fractions chapters in math and will start our Time chapter
next week. In reading we completed our 3rd unit and are moving on to book studies for
the next 3 weeks (“Stone Fox” and “Because of Winn Dixie). We finished our “Maps”
unit in Social Studies and are learning about The Solar System in Science. The pictures
below are from our Maps and Solar System units.



4th- Jon Theuer, David Jewison

4th Graders have been hard at work! In reading, we’ve been learning about Mythology
and finishing up our unit by watching Hercules!! Kids have loved it! In math, we’ve been
working on decimals and fractions!

5th- Chris Drinkall, Emily Charlebois
5th graders are learning about Newton’s 3 Laws of Motion in Science and multiplication
of fractions and decimals in Math.

3-5 Intervention- Meredith Johnson
We are working hard on reading fluency and starting more vocabulary practice. In math
we are focusing on solving word problems and math fact fluency.

K-4 Intervention - Margaret Marklowitz

Concluded with benchmark testing and back to regular schedules. Working on skills in
math and reading for grades K-4. Extended day will begin again on Feb. 18 until April
10 on Tuesday and Thursday after school.

Reading/Math Title- Lacey Drinkall

We are continuing to work on our grade level specific skills in our Title 1 classrooms. We
have a couple classrooms working on a readers theater that they hope to present to
some staff members in the next few weeks.

We also had our AmeriCorp reading tutor begin in January. Ms. Rosey is tutoring 15
different students in grades K-2 and the kids are so excited to have her!

PE- K,1,2,4- Teresa Brown
We have a student teacher from UW-LaCrosse, Mrs. King, she will be with us until

March 27th. Kindergarten and first grade students have been working with speed
stacks making different patterns with the cups and many fun games. Speed stacks help
with eye-hand coordination, right and left brain activation, bilateral coordination and
much more.



We have also started our traverse climbing wall unit. Thanks to the Legion who
donated money towards the purchase of two more panels for the climbing wall. The
climbing wall helps improve coordination, balance, and agility, enhancing
problem-solving skills, boosting confidence, promoting social interaction, being
accessible to a wide range of abilities due to its low height, and providing a great

full-body workout without requiring ropes or specialized gear.

= L

Second grade has done their jump rope unit. Working on their spatial awareness,
cardiovascular health, muscle endurance, bilateral motor coordination, strength and

coordination and concentration.
= — 5 __ I

We also had an Olympic Escape room that was a lot of fun! The students must work
together to solve a series of challenges and uncover clues to escape a themed room.
These puzzles require critical thinking, problem-solving skills, creativity, fitness
challenges and effective communication—all of which are essential for healthy brain

development in kids as well as exercising that brain power.
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Another new game was Words in a Bottle. The students worked with a partner or group
of three to knock a bottle down that had letters in them. The students had to work
together to figure out what words could be spelled with the letters in the bottle.

g 4 v

Fourth grade students finished their speed stack unit. Speed stacks help with eye-hand
coordination, right and left brain activation, bilateral coordination and much more.
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Table ball was another unit the fourth graders participated in. Working on good
sportsmanship, eye hand coordination and strategies on offense and defense.

N = N € ' =~ = : f”ﬁ;f A
A unit that was started was team building games. Students work together to figure out
how to achieve a challenge. Team building activities help improved communication,

enhanced problem-solving skills, increased confidence, and the development of crucial
teamwork and leadership abilities
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PE- 3,5- Nikki Schultz

3rd and 5th-grade students finished speed stacks and had fun using their imagination to
build towers. We just finished our first unit of Team Challenges. Team challenges help
students develop crucial life skills like communication, collaboration, problem-solving,
critical thinking, and leadership by requiring them to work together to achieve a common
goal, and encouraging others within a group, ultimately preparing them for real-world
situations where teamwork is essential. Our challenges require students to be patient
and prove anything is possible when they keep trying. We are now taking a break and
trying out our skills with jump ropes before we go back and finish week 2 of Team
Challenges.

Music K,1,2,4 -- Jodi Monerson

Kindergarten: We are learning how to use our singing voices (versus our speaking
voices), high and low pitches, fast and slow tempos, and short and long notes. We have
been learning about Timbre (the different sounds each voice or instrument has), and
have been learning lots of movement songs. We are getting prepared to learn different
rhythms (prepping quarter notes and eighth notes).




1st Grade: We have been learning about different instruments and composers, as well
as listening to the music from Peter and the Wolf. We are learning about musical forms
and practicing listening for the different musical forms. We have been playing along with
different rhythm instruments and are learning how pitches are noted on the musical staff
(high pitches are higher on the staff, and low pitches are lower on the staff).

2nd Grade: We have been working on composing our own rhythm patterns and
performing them for the class. We have been practicing our improvising on the
xylophones. We have been listening to different pieces of music, and learning about
ostinatos. We are learning about strong and weak beats and how that is performed in
music.



4th Grade: We have begun playing the recorders. We have been learning how to hold
the recorders, how to play them and read music all at once. They are doing great! We
have also been learning about influential black musicians as we celebrate Black History
Month. We have composed our own music to play on our recorders and performed
them for the class. We have learned about instruments of the orchestra in preparation
for the Winona Symphony Orchestra Children’s Concert, as well as learned about the
Peter and Wolf piece (which will be performed at the symphony concert). We are
working really hard at the note names on the staff and complex rhythms.




Music 3,5- Ben Mahlke

3rd Grade is finishing up their composer timeline exploration over the next couple of
weeks as we learn about some of history's greatest musical composers. They are also
beginning to use musical notation and staff notation in a combined effort to create their
own songs.

5th Grade continues to learn new notes of the B-Flat scale in the band along with proper
breathing techniques. In choir, 5th graders are learning their newest song and are
getting ready to move on to their third. They continue to learn proper singing and vocal
techniques.

4th and 5th Grade classes will both be attending the Winona Symphony Orchestra
concert, children’s program, on Thursday, February 20th. It should be exciting!

Art- Sam Cunningham

Kindergarten made “Stampin to the beat” hearts while looking at repetition and the link
between musical rhythm and art rhythm. Third completed a shading and value study
with artist Wayne Thiebould and is currently working on wrapping up a
three-dimensional sculpture unit with clay fish.

Special Education- Amber Meisch, Sophia Wescott, Aspen Blom
Elementary Special Education is settling into recently changed schedules, and
caseloads.

Social Worker- Kelly Smith~~~~~~ School Counselor - Lindsey Olson

LOTS going on in our Student Services world. We celebrate Kindness month in
February with our famous kindness tree (when students are caught being kind, they get
to put a heart on the tree). We had the NED Show assembly last week focusing on
(Never give up, Encourage others, Do your best). Also, our student ambassadors go
into the classrooms reading a kindness book OR completing an escape room in 4th/5th
grade (they have so much fun with this!)

Our student services department has worked hard this year implementing Tier 2
social/emotional small groups focusing on social/emotional skills.

We’ve also had an opportunity to match up middle school mentors with
elementary students for a weekly visit!



Kindness Tree

Small groups

NED Show




Middle/High School Board Report
February 2025
Mr. Timm

Educate the difference makers of tomorrow.

Student Achievement

We complete our pre-registration meetings during the week of Feb 10-14,
and students turned in pre-registration sheets on Feb 21. We now turn our
attention to identifying which classes to run and creating the master
schedule. Once complete, students will register for classes in hopefully mid-
late April. We are using more of a “college” style registration this year
where we create the master schedule and then let students register for
classes based off that. We will work our way from to be seniors down to
freshman. The finalized registration manual is attached with all our
potential offerings for next year.

Math Wizards 24-25 was a great success! We have four FULL teams of
students - with alternates as well for both the 5th and 6th grade teams! 5th
and 6th graders did great and there was a lot of success for RP! A big thank
you to Coaches Meredith Johnson and Jon Theuer as well!

RP 6th Grade Math Wizards
Gabe Heiden
Liam Rosenberg
Claire Gorder
Grayson Klawiter
Eli Rislov

Natalie Jacobson
Wyatt Coyle
Colton Thesing
Lucas Rasmussen
Brodey Iverson
Devin Williams

RP 5th Grade Math Wizards
Drew Dvorak

Ben Lange

Griffin Klein

Lucas Volker

Liam Paulson

Kate Jewison

Lysander Sanchez-Flores
Hudson Meier

Lincoln Oian

Eli Ranzenberger
Kennedy Drinkall

Tobin Mattson




Placing Highlights from the 3 meets:
Meet 1 - January 9th, 2025 @ PEM
6th Grade

Fact Drill: Gabe H. 1st, Liam R. 11th
Individual: Gabe H. 1st, Liam R. 8th
Team: RP Team 1 2nd Place

5th Grade

Fact Drill: Drew D. 5th

Individual: Drew D. 6th

Team: RP Team 1 3rd, RP Team 2 4th

Meet 2 - January 30th, 2025 @ Dover-Eyota

6th Grade

Fact Drill: Gabe H. 1st, Grayson K. 6th, Liam R. 7th
Individual: Gabe H. 2nd, Liam R. 3rd, Natalie J. 6th
Team: RP Team 1 2nd Place

5th Grade

Fact Drill: Drew D. 2nd, Ben L. 7th
Individual: Drew D. 1st, Kate J. 9th
Team: RP Team 1 3rd Place

Meet 3 - February 13th, 2025 @ Chatfield
6th Grade

Fact Drill: Gabe H. 2nd, Eli R. 15th
Individual: Gabe H. 2nd, Liam R. 8th
Team: RP Team 1 2nd Place

5th Grade
Fact Drill: Drew D. 1st, Ben L. 2nd
Individual: Lincoln O. 9th, Drew D. 10th

Community Engagement

Our Senior Class will be attending the BCC Career Fair in LeCrescent on
Thursday, March 6th. This is a great opportunity for our students to meet
industries in the area that are hiring currently as well as make connections
for possible summer jobs, internships in the future, or current work.

We will be holding our annual Dream Job Event on Thursday, April 3. Our
students grades 9-11 will have the opportunity to listen to 3 different career
speakers come in and talk about their career field. Mrs. Helgemoe is
working closely with MaryAnne Bedtke, our Career Navigator, to plan this
event and help ensure we have many different career fields and areas for
our students to experience.




School Culture

Mental Health First Aid:

- Gary Wade is incorporating this training into his Decisions class (10t
grade) starting this year. Research has shown that half of all mental
illnesses begin by age 14 and 75% by the mid-20s. Teens sometimes
go to adults, but the majority go to friends seeking help/advice. This
curriculum helps teens identify, understand and respond to signs of
mental health and substance use challenges among their friends. The
training gives teens the skills to have supportive conversations with
friends and get a responsible and trusted adult to take over as
necessary.

Senior Class Trip Update:

- Seniors will be going to Galveston, Texas again this year for the
Senior Class Trip. A big thank you to Mrs. Michel for helping plan the
trip. We have made some minor tweaks to improve the trip based off
last year and student feedback. [ have attached the most up-to-date
itinerary of the senior class trip.

Our annual “Blizzard Bowl” week for Middle School students also was held
earlier this month. A week filled with dress up days, staff vs. student’s
basketball, and blizzards. Thank you to Mrs. Bergan and the Middle School
Student Council for putting on a fantastic fun filled week for our kids.

The MS staff played the 8th grade class in basketball as part of the week. I am
proud to report the MS Staff won without any injuries to staff members!

Miscellaneous

March 6 - BCC Career Fair @ La Crescent (Seniors attend)
March 7 - End of Trimester 2

March 17 - Large Group Music Contest at Fillmore Central
March 25 - ACT for Juniors @ R-P

March 28 - April 3 - Senior Class Trip to Galveston, TX
April 3 - Dream Job Event
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