
Regular Monthly Meeting
Monday, January 23, 2023 6:00 PM
R-P Schools Forum Room, 1000 Pine Meadows Lane, Rushford, Minnesota 55971

1. Call to Order by Chris Grindland

2. Pledge of Allegiance

3. Roll Call

4. Adoption of Agenda

5. Trail Proposal

6. 2023 ORGANIZATIONAL MEETING BUSINESS

6.A. Chairperson Nominations and Election

6.B. Election of Officers

6.B.1. Nominations for Vice-Chairperson

6.B.2. Nominations for Treasurer

6.B.3. Nominations for Clerk

6.C. Set meeting dates and times for 2023.

6.D. Set Salaries for Board Members for 2023. 

6.E. Name The Fillmore County Journal as the 
Official Newspaper of the District. 

6.F. Name the Official Depository Banks.

6.G. Add Superintendent Ben Bernard to the Rushford 
State Bank account.

6.H. Name Ratwik, Roszak & Maloney as the District’s 
Legal Counsel.

6.I. Authorize Business Manager Toni Oian, 
Accounting Clerk Laura Hahn and Superintendent 
Bernard to invest cash reserves 
and make electronic transfers.

6.J. Designate the accounting and clerical duties of 
Board Clerk and Board Treasurer to District 
Office Staff (Toni Oian,Business Manager, Laura 
Hahn, Accounting Clerk and Jodi Eggert, 
Administrative Assistant)

6.K. Discuss and approve Committee Assignments and 
Designated Representatives

7. Public Comments - Limited to 5 minutes per 
person

8. CONSENT AGENDA

8.A. December 19, 2022 Regular Monthly Meeting 
Minutes



8.B. Donation from Rasmussen Insurance in the amount 
of $800 for Trojan Athletics Sponsorship.

8.C. December hand payables, wires & payroll 
liabilities in the amount of $362,233.55.

8.D. December payroll in the amount of $287,092.81.

8.E. January board bills in the amount of 
$178,212.19.

8.F. FUND SUMMARY REPORTS

8.G. PERSONNEL:

8.G.1. RESIGNATIONS:

8.G.1.a. Karla Baer - Paraprofessional as of 
12/31/2022.

8.G.1.b. Diana Pruka - Paraprofessional / Van 
Driver as of February 3, 2023.

8.G.1.c. Dennis O'Laughlin - Custodian as of 
January 20, 2023.

8.G.1.d. Nicole Schultz - Head Volleyball Coach as 
of January 5, 2023.

8.G.1.e. Jenelle O'Donnell Assistant Volleyball 
Coach as of January 16, 2023.

8.G.2. HIRES:

8.G.2.a. Jaime Knutson - Paraprofessional

8.G.2.b. Tara King - Foodservice Assistant

8.G.2.c. Diane Vasquez - Foodservice Assistant

8.G.2.d. Richard Vasquez - Part-time Custodian (20 
hours per week)

8.G.2.e. Brenda Thelen - Part-time Custodian (5 
hours/week)

8.G.2.f. Blake Lea - Head Baseball Coach

9. OLD BUSINESS

9.A. Second reading and adoption of the following 
policies:
406 - Public and Private Personnel Data
410 - Family and Medical Leave Policy
413 - Harassment and Violence
 

10. NEW BUSINESS

10.A. Trail Proposal

10.B. Early Retirement Incentive

10.C. First reading of the following policies:
417 - Chemical Use and Abuse
418 - Drug-free Workplace Drug-free School
419 - Tobacco Free Environment
427 - Workload Limits for Certain Special 



Education Teachers
 

11. ADMIN REPORTS:

11.A. Superintendent Report

11.B. Elementary Report

11.C. Middle School / High School Report

11.D. Kids' Club Highlights

11.E. ECFE Highlights

11.F. Activities/ Community Education/ 
Facilities Report

12. INFORMATION:
(tentative) Regular Monthly Meeting - Monday, 
February 27, 2023 - 6:00 p.m. in the Forum Room

13. ADJOURNMENT
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January 12, 2023 
 
To: RP School District – Staff & Board 
 City of Rushford – Staff & Council 
 
RE: Proposed Trail Extension 
 Project No.: H19.118206 
 
Greetings All: 

Over the last several years, the City and School District have discussed a multi-use trail and sidewalk 
extension which would connect the neighborhoods along Eiken Drive and Prairie Street to the school 
site, providing a safe, off-street route for students and residents of the community. In 2018 and 2019, 
the City and School District partnered to submit competitive grant funding applications for this trail, but 
were unsuccessful. 

We are currently proposing to complete this project at a reduced cost with local funds. The proposed 
trail route would include the construction of 1,660 feet of new sidewalk and trail to connect the north 
end of Prairie Street to the school parking lot. The proposed route is illustrated in the attached figure.  

The project would be administered by the City and most grading work would be completed by the City’s 
public works department. The City would hire specialty contractors for asphalt paving, concrete and 
potentially, lighting. The city engineer, Bolton & Menk, would complete the design and permitting 
necessary before construction. Estimated costs and proposed cost splits are provided below: 

Total City Share School Share 
$190,500 $107,000 $83,500 

A cost breakdown is provided in the attached estimate. The proposed cost splits are illustrated in the 
figure. Estimates are intended to be conservative at this time and include optional improvements such 
as final pavement and lighting. We’ll explore other options to reduce costs during project development. 

It should be noted that a substantial savings is anticipated, in comparison to previous project proposals. 
The savings can be attributed to city staff completing a large portion of the work in-house, as opposed 
to contracting. The use of 100% local funding allows us to remove various administrative and design 
requirements associated with state and federal funding programs.  

The attached letter of intent can be used if the board would like to move forward with the project 
design and planning. We will be present at the upcoming school board and city council meetings to 
discuss this project in more detail and answer any questions. 

Sincerely, 

Bolton & Menk, Inc. 

 
Derek P. Olinger 
Rushford City Engineer 

Attachments: Layout Figure  
  Cost Estimate  

Letter of Intent  



New Concession Stand

PROPOSED TRAIL EXTENSION
PRELIMINARY LAYOUT FIGURE



DATE: 1/12/2023

MATERIALS & 
CONTRACTED 

WORK CITY LABOR TOTAL

CITY       
SHARE

SCHOOL 
SHARE

PRAIRIE ST WALK EXTENSION
REMOVAL & DISPOSAL $268.00 + $400.00 = $668.00
EARTHWORK/GRADING $59.50 + $1,100.00 = $1,159.50
AGGREGATE BASE $246.50 + $800.00 = $1,046.50
ASPHALT PAVING $3,150.00 + $600.00 = $3,750.00
CONCRETE CURBS & SIDEWALKS $28,080.00 + $400.00 = $28,480.00
EROSION CONTROL, TOPSOIL PREP, SEEDING $865.50 + $1,400.00 = $2,265.50
STORM SEWER PIPE EXTENSION $500.00 + $500.00 = $1,000.00 100%

SUBTOTAL $38,369.50 $38,369.50

TRAIL - PRAIRE ST TO CONCESSION STAND
EARTHWORK/GRADING $289.00 + $5,300.00 = $5,589.00
AGGREGATE BASE $1,938.00 + $3,200.00 = $5,138.00
ASPHALT PAVING $30,750.00 + $400.00 = $31,150.00
CONCRETE CURBS & SIDEWALKS $3,420.00 + $300.00 = $3,720.00
EROSION CONTROL, TOPSOIL PREP, SEEDING $4,999.50 + $3,300.00 = $8,299.50
LIGHTING (OPTIONAL) $32,995.00 + $400.00 = $33,395.00 50% 50%

SUBTOTAL $87,291.50 $43,645.75 $43,645.75

TRAIL - CONCESSION STAND TO PARKING LOT
REMOVAL & DISPOSAL $31.00 + $200.00 = $231.00
EARTHWORK/GRADING + $400.00 = $400.00
AGGREGATE BASE $187.00 + $800.00 = $987.00
ASPHALT PAVING $7,350.00 + $100.00 = $7,450.00
CONCRETE CURBS & SIDEWALKS $9,200.00 + $400.00 = $9,600.00
EROSION CONTROL, TOPSOIL PREP, SEEDING $408.00 + $1,200.00 = $1,608.00 100%

SUBTOTAL $20,276.00 $20,276.00

CONSTRUCTION SUBTOTAL $145,937.00 $82,015.25 $63,921.75
56% 44%

FIXED COSTS (PRORATED BASED ON CONSTRUCTION)
MOBILIZATION, TRAFFIC CONTROL, CONST MANAG. $5,000.00 + $1,500.00 = $6,500.00
SURVEY, DESIGN, STAKING, PERMITTING $38,000.00 + $38,000.00 56% 44%

SUBTOTAL $44,500.00 $24,920.00 $19,580.00

PROJECT TOTAL $190,437.00 $106,935.25 $83,501.75
** ALL COSTS ARE ESTIMATED AND WILL BE UPDATED PRIOR TO CONSTRUCTION.

** FINAL COSTS WILL BE BASED ON ACTUAL MATERIALS, LABOR, AND INVOICED WORK INCORPORATED INTO PROJECT

PROJECT COMPONENT

PRELIMINARY COST ESTIMATE & FUNDING BREAKDOWN
2023 PROPOSED TRAIL EXTENSION

CITY OF RUSHFORD & RUSHFORD-PETERSON SCHOOLS
PROJECT NO.: H19.118206

COST
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Date: January 12, 2023 
  
To:  Ben Bernard, Superintendent 
 Rushford-Peterson Schools 
 1000 Pine Meadows Lane 
 PO Box 627, Rushford, MN 55971 
 
RE: Letter of Intent – Proposed Trail Extension 
 
Proposed Partnership between: City of Rushford and Rushford-Peterson Public Schools, Independent 

School District #239  
 
This serves as a Letter of Intent between the City of Rushford (hereafter referred to as “City”) and 
Rushford-Peterson Public Schools, Independent School District #239 (hereafter referred to as “School”) 
for the proposed trail extension project (hereafter referred to as the “Project”), located in Rushford, 
Minnesota. 
 
Project Scope: The scope of the Project includes (but is not limited to) the extension of approximately 
1,660 feet of multi-use sidewalk and trial between the north end of Prairie Street and the south side of the 
school parking lot, as graphically depicted in the attached figure. The Project scope will be developed in 
coordination with City staff, School staff, and previous plans for the area. Public engagement will be 
included in the planning process. 
 
Project Funding: Total Project costs are currently estimated at approximately $200,000. Cost splits are 
provided below: 
 

Project Component City Share School Share 
Prairie St Sidewalk Extension 100% 0% 
Trail (Prairie to Concession Stand) 50% 50% 
Trail (Concession Stand to Parking Lot) 0% 100% 
Fixed Costs1 56% 44% 
Current Estimate $107,000 $83,500 

1Fixed Cost (i.e. mobilization, traffic control, design/planning, etc.) shares are prorated based on construction cost and will be 
updated with final agreement. 
 
Final estimated costs will be provided once construction plans are complete and quotes are received from 
all subcontractors.  
 
Planning/Design: The City will lead the planning and design process, with the assistance and input from 
the School. Planning work will include preparation of a basic layout and hosting a neighborhood/public 
meeting. Design work will include a topographic and boundary survey of the project area, basic 
construction plan, and permitting and other agency permissions including: Floodplain no-rise 
certification, wetland delineation, and potentially US Army Corps of Engineers permissions. The City and 
School will mutually review and approve final plans prior to starting construction. The final Project scope 
may vary from the scope described herein, if mutually agreed between both parties. 
 
The School will grant public easement(s) through its property to accommodate the new trail. The City 
will prepare the survey, legal descriptions and agreements necessary to acquire the easement(s). 
 
Planning, design and other engineering work will be completed by the City Engineer. 
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Construction: Project construction will be administered by the City. The City’s public works department 
will be completing grading work and will likely hire subcontractors for hard surface improvements and 
lighting. 
 
Operation, Maintenance, and Replacement (O, M & R): Prior to Project completion, the City and School 
will formulate an O, M & R agreement for the Project improvements. Such agreement will address, but is 
not limited to: pavement maintenance, snow plowing, lighting and electrical, and other ongoing 
responsibilities and costs related to the new improvements. 
 
Based on the current understanding of the planning and design schedule, construction would begin over 
the summer of 2023. 
 
 
I concur with the intent of this letter________________________________________________________ 
     Chris Grindland, Chairperson  Date 
     Independent School District #239 
 
 
I concur with the intent of this letter________________________________________________________ 
     Ben Bernard, Superintendent  Date 
     Independent School District #239 
 
 
I concur with the intent of this letter________________________________________________________ 
     Terri Benson, Mayor   Date 
     City of Rushford 
 
 
I concur with the intent of this letter________________________________________________________ 
     Kathy Zacher, City Clerk  Date 
     City of Rushford 
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Adopted:  August 20, 2012 MSBA/MASA Model Policy 202 

Orig. 1995 

Revised:  _____________   Rev. 2011 
 

 

202 SCHOOL BOARD OFFICERS 
 

I. PURPOSE 
 

School board officers are charged with the duty of carrying out the responsibilities 

entrusted to them for the care, management, and control of the public schools of the 

school district.  The purpose of this policy is to delineate those responsibilities. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. The school board shall meet annually and organize by selecting a chair, a clerk, a 

treasurer, and such other officers as determined by the school board.  At its 

option, the school board may appoint a vice-chair to serve in the temporary 

absence of the chair. 

 

B. The school board shall appoint a superintendent who shall be an ex officio, 

nonvoting member of the school board. 

 

III. ORGANIZATION 
 

The school board shall meet annually on the first Monday in January ,or as soon 

thereafter as practicable, and organize by selecting a chair, a clerk, a treasurer, and such 

other officers as determined by the school board.  These officers shall hold office for one 

year and until their successors are elected and qualify. 

 

A. The persons who perform the duties of clerk and treasurer need not be members 

of the school board. 

 

B. The school board by resolution may combine the duties of the offices of clerk and 

treasurer in a single person in the office of business affairs. 

 

 

IV. OFFICER’S RESPONSIBILITIES 
 

A. Chair 

 

1. The chair when present shall preside at all meetings of the school board, 

countersign all orders upon the treasurer for claims allowed by the school 

board, represent the school district in all actions, and perform all duties a 

chair usually performs. 

 

2. In case of absence, inability, or refusal of the clerk to draw orders for the 

payment of money authorized by a vote of the majority of the school 
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board to be paid, the chair may draw the orders, or the office of the clerk 

may be declared vacant by the chair and treasurer and filled by 

appointment. 

 

B. Treasurer 

 

1. The treasurer shall deposit the funds of the school district in the official 

depository. 

 

2. The treasurer shall make all reports which may be called for by the school 

board and perform all duties a treasurer usually performs. 

 

3. In the event there are insufficient funds on hand to pay valid orders 

presented to the treasurer, the treasurer shall receive, endorse, and process 

the orders in accordance with Minn. Stat. § 123B.12. 

 

C. Clerk 

 

1. The clerk shall keep a record of all meetings in the books provided. 

 

2. Within three days after an election, the clerk shall notify all persons 

elected of their election. 

 

3. On or before September 15 of each year, the clerk shall: 

 

a. file with the school board a report of the revenues, expenditures, 

and balances in each fund for the preceding fiscal year. 

 

b. make and transmit to the commissioner certified reports, showing: 

 

(1) revenues and expenditures in detail, and such other 

financial information required by law, rule, or as may be 

called for by the commissioner; 

 

(2) length of school term and enrollment and attendance by 

grades; and 

 

(3) other items of information as called for by the 

commissioner. 

 

4. The clerk shall enter into the clerk’s record book copies of all reports and 

of the teachers’ term reports, and of the proceedings of any meeting, and 

keep an itemized account of all expenses of the school district. 

 

5. The clerk shall furnish to the county auditor, on or before September 30 of 

each year, an attested copy of the clerk’s record, showing the amount of 

proposed property tax voted by the school district or the school board for 

school purposes. 
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6. The clerk shall draw and sign all orders upon the treasurer for the payment 

of money for bills allowed by the school board for salaries of officers and 

for teachers’ wages and all claims, to be countersigned by the chair. 

 

7. The clerk shall perform such duties as required by the Minnesota Election 

Law or other applicable laws relating to the conduct of elections. 

 

8. The clerk shall perform the duties of the chair in the event of the chair’s 

and the vice-chair’s temporary absences. 

 

D. Vice-Chair [Optional] 

 

The vice-chair shall perform the duties of the chair in the event of the chair’s 

temporary absence. 

 

E. Superintendent 

 

1. The superintendent shall be an ex officio, nonvoting member of the school 

board. 

 

2. The superintendent shall perform the following: 

 

a. visit and supervise the schools in the school district, report and 

make recommendations about their condition when advisable or on 

request by the school board; 

 

b. recommend to the school board employment and dismissal of 

teachers; 

 

c. annually evaluate each school principal assigned responsibility for 

supervising a school building within the district; 

 

d. superintend school grading practices and examinations for 

promotions; 

 

e. make reports required by the commissioner; and 

 

f. perform other duties prescribed by the school board. 

 

 

Legal References: Minn. Stat. § 123B.12 (Finance) 

Minn. Stat. § 123B.14 (Officers) 

Minn. Stat. § 123B.143 (Superintendent) 

Minn. Stat. § 126C.17 (Referendum Revenue) 

Minn. Stat. Ch. 205A (School District Elections) 
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Cross References: Rushford-Peterson School District Policy 101  

   (Legal Status of the School District) 

Rushford-Peterson School District Policy 201 

 (Legal Status of the School Board) 

Rushford-Peterson School District Policy 203  

(Operation of the School Board – Governing Rules) 

MSBA Service Manual, Chapter 1, School District Governance, Powers 

and Duties 



Directors

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

700$                    700$     700$     700$     700$     700$       700$       800$        800$        800$      

Chairperson

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

800$                    800$     800$     800$     800$     1,000$   1,000$   1,100$   1,100$    1,100$  

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

750$                    750$     750$     750$     750$     750$       750$       850$        850$        850$      

Vice‐Chairperson / Clerk / Treasurer

R‐P Schools School Board Member Pay History



Board member pay as of 

Fillmore Central $1080 annually $25 each
$360 addl annual
stipend to chair

$270 addl annual
stipend to treasurer Yes

P-E-M
$100/mtg
attended $25 half day/   $50 full day

$250 addl annual
salary to chair

$100 addl annual
salary to clerk and
treasurer

$75 addl annual
salary to vice chair

Reviewed
every January

St. Charles $1225 annually na
$878 addl annual
salary to chair

$250 addl annual
salary to vice chair,
clerk, and treasurer

$878 addl salary to
negotiations

Reviewed
every January

Chatfield 1200 anually $50 mtg; $100 full day
$500 addl annual for
chair no

Rushford-Peterson $800 annually

$75 for full day mtg; $35
for half day mtg
(out of district or virtual
trainings) $300 Addl to chair

$50 addl for clerk,
treas & vice chair Yes

12/01/22

District Pay Additional mtgs Other Other Other
Considering a
change?



School Depositories

a. General Fund at Rushford State Bank

b. Deposit accounts and Investment accounts at Merchants Bank, Minnesota 
School District Liquid Asset Fund Plus & Robert W. Baird & Co., Inc.



2022 Committees

Board Members:  Chris Grindland - December 2024 5

Matt Helgemoe - December 2024 4

Joyce Iverson - December 2022 6

Jeff Michel - December 2026 3

Ken Sawle - December 2024 4

Carl Schollmeier - December 2026 4

Nancy Snyder - December 2026 n/a

Amy Woxland - December 2024 7

Committee
# of Board 
Members

Community Education Advisory 2 Quarterly - 5:00 PM -  Conference Room

Facilities 3 As Needed

Budget & Finance 2 As Needed

HVED 1 Monthly - 4th Wed @ 7:30 PM - Winona

Insurance 2 As Needed

Legislative 3 As Needed

Meet & Confer 2 Quarterly - 3:30 PM - Conference Room

MSHSL 1 Regional / State Meetings 

Negotiations 3 Yearly -  Weekly during negotiation process 

Chris Grindland & Jeff Michel

Carl Schollmeier, Joyce Iverson & Amy Woxland

Meeting Information

Rushford-Peterson School Board
Committee Assignments 2023

Joyce Iverson & Matt Helgemoe

2022 committee members

Chris Grindland & Amy Woxland

Matt Helgemoe

Chris Grindland, Joyce Iverson & Ken Sawle

Carl Schollmeier, Jeff Michel & Ken Sawle

Chris Grindland, Ken Sawle & Toni Oian 

Amy Woxland



Q Comp 1 As Needed

R-P Foundation 3 TBD

Safety Committee 2 Monthly / Every other month - 7:35 AM - Conference Room

School Policies 2 As Needed

Staff Development 1 Monthly - 3:30 PM - Conference Room

Technology 1 Quarterly - 7:35 AM - Conference Room

Transportation 3 As Needed

Wellness 1 Monthly - 7:35 AM - Conference Room

World's Best Workforce 1 Varies 

Matt Helgemoe & Jeff Michel 

Carl Schollmeier

Matt Helgemoe & Joyce Iverson 

Amy Woxland

Amy Woxland

Chris Grindland,  Ken Sawle & Carl Schollmeier

Joyce Iverson 

Amy Woxland

Joyce Iverson & Amy Woxland
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MINUTES 

REGULAR MEETING OF THE SCHOOL 

BOARD INDEPENDENT SCHOOL DISTRICT 

#239 

 
The regular meeting of the Rushford-Peterson School District #239 was called to order by Chairperson Chris 
Grindland at 6:00 p.m. on Monday, December 19, 2022 in the Rushford-Peterson Schools Forum Room. 
 

The Pledge of Allegiance was recited. 
 

Members Present: Chris Grindland, Matt Helgemoe, Joyce Iverson, Jeff Michel, Ken Sawle, Carl Schollmeier and 
Amy Woxland 
 

Members absent: None 
 

Administration Present: Superintendent Ben Bernard, Angela Shepard and Jake Timm 
 

District Personnel: Laura Hahn, Toni Oian 
 

Motion by Woxland, seconded by Michel to adopt the agenda. Motion carried unanimously. 
 
Toni Oian, Business Manager presented information on 2022 Levy, payable in 2023. 
 
There were no public comments regarding the Truth in Taxation for 2022 payable 2023 tax levy. 
 
Motion by Sawle, seconded by Iverson to certify the final levy certification 2022 payable 2023 in the amount of 
$2,115,039.04. With a roll call vote of 7:0, motion carried unanimously. 
 
There were no public comments. 
 
Motion by Helgemoe, seconded by Michel to approve the following consent agenda items: November 21, 2022 
Regular Monthly Meeting Minutes; Donations in the amount of $8,435.15; November hand payables, wires & 
payroll liabilities in the amount of $324,829.56; November payroll in the amount of $328,002.59; December 
board bills in the amount of $163,382.04; Fund Summary Reports; PERSONNEL: Hire of Tyler Betthauser - 
Student Custodial (Snow Removal); Resignations: Tracy Knutson - Middle School English Teacher at the end of 
2022-2023 school year, Tavarra Ellison - Foodservice Assistant / Custodian as of 12/16/2022, Matt Culhane - 
Shot-Track Coach. Motion carried unanimously. 
 
Motion by Iverson, seconded by Woxland to approve the second reading and adopt the following policies: 102 - 
Equal Educational Opportunity, 214 - Out-of-State Travel by School Board Members, 401 - Equal Employment 
Opportunity, 402 - Disability Nondiscrimination Policy and 412 - Expense Reimbursement. Motion carried 
unanimously. 

 

Motion by Helgemoe, seconded by Iverson to approve General Obligation School Building Bond payment, 
payable to Bond Trust Services in the amount of $2,128,100 [$1,655,000 Principal | $473,100 Interest] 
to be paid as a hand payable prior to the next regular board meeting in January. Motion carried unanimously. 

 

Motion by Sawle, seconded by Woxland to approve the first reading of the following policies: 406 - Public and 
Private Personnel Data, 410 - Family and Medical Leave Policy and 413 - Harassment and Violence. Motion 
carried unanimously. 

 
Superintendent Bernard presented the Superintendent’s report. 
 
Angela Shepard presented the Elementary report. 
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Jake Timm presented the Middle School / High School report.  
 
ECFE & Kid’s Club highlights and the Activities & Community Education reports were all reviewed. 
 
 

INFORMATION: Meetings beginning at 6:00 in the Forum Room 

Organizational / Regular Monthly Meeting : Monday, January 23, 2023 
 

 

Motion by Iverson, seconded by Helgemoe, to adjourn the regular meeting at 6:46 p.m.  Motion carried unanimously. 

 
 
 

 

Chris Grindland, Chairperson Matt Helgemoe, Clerk 
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                                                                                                                         EXPENSES
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Superintendent’s Report
1/23/23

Food Service:
● Staffing

○ With the recent hires in the food service area we feel that we are appropriately staffed for
the current kitchen set up. With the addition of the First Bite Grant, and changes that it
will bring, we will possibly look to expand staffing in the food service area.

● MN Fist Bite Grant
○ I received notification through an award letter that our application to the Minnesota

Department of Agriculture First Bite Grant was successful. We can access up to
$9,962.00 of funding to purchase local products to use in our school food service
program. This proposal will go out for bids later in the year and all MN producers will be
able to bring forth bids.

○ During the MSBA Leadership Conference session on the Minnesota Harvest of the Month
program, it was said that adopting a farm to school program, that features local
producers, is proven to reduce the school lunch program’s expenses in 3-5 years. It also
provides stability in availability and price of the product. For me, the most impactful
statement they made was that the number of ingredients in the students’ hamburgers,
served in their district, changed from 26 to 1.

Snow Days
● When making decisions on weather related delays,  I think of the safety of the students and staff

first. To make the decision I try to take in as much information as I can. One source of information
is the National Weather Service located in LaCrosse. They communicate information on
upcoming storms as they are developing. I also communicate often with the bus company and
other area superintendents before and during storms. During the morning of a storm I usually
leave my house to start driving the roads (below) at 4 AM. With a goal of trying to make a
decision as soon as possible. Because of changing road conditions, these decisions can and
need to change. Please know that we will do all we can to keep the students and staff safe, while
still trying to have school in session as much as possible.

https://drive.google.com/file/d/1Fs_8-HoJmH38K7jmab3ML__FEe302MQo/view?usp=sharing
https://www.mda.state.mn.us/grants/f2smini
https://www.mda.state.mn.us/grants/f2smini
https://extension.umn.edu/school-and-child-care-nutrition/harvest-month
https://drive.google.com/file/d/1Wxvu3FI92dpCEW6qeJ7yZiVQct6ecspo/view?usp=share_link


● The state of MN has laws on the minimum number of instructional days. (Statute). Because of the
number of school days and the minutes in our schedule, we have a built-in cushion of days that
we can use for snow days. The state also allows us to designate 5 weather related closings as
e-learning days. We will only utilize these e-learning days if we are forced into a situation where
we run out of our cushion of built-in days. If we get close to that level of snow days we will give
families ample notice of the change in type of day.

MSBA Leadership Conference
● This conference was held last week in Minneapolis. I, along with board members, participated in

Learning to Lead Phase Training sessions and various conference sessions during the two day
event.   Governor Walz, Lieutenant Governor Flanagan, and Commissioner of Education Jett
addressed the conference during the opening session. The conference was a good professional
development experience.

https://www.revisor.mn.gov/statutes/cite/120A.41#:~:text=A%20school%20board's%20annual%20calendar,126.
https://mnmsba.org/workshops-events/msba-leadership-conference/
https://mnmsba.org/workshops-events/msba-school-board-workshop-series/


Respect. Integrity. Excellence. 

 
Angela Shepard-  
Spelling Bee -5th Grade: Anya Badenhorst, Kaelynn Evenson, Ryder Messenger, 
Haiden Meyer, Andy Sanchez-Flores 
 
5th grade Band- I will be hosting a beginner band open house on Tuesday, January 
31 @ 7pm. It will be held in the band room. 
5th grade students and parents are welcome to attend. 
 
 
Early Childhood- Emily Johnson, Alison Kjos 
It was great to be back from winter break. We have been learning about polar 
animals and animals that hibernate.  
On Thursday, February 2, the preschool teachers will be holding an Open House 
Day/Night for all preschool aged students for the 2023-2024 school year! This is a 
great opportunity to meet the teachers, see the classroom and sign up for 
preschool.  
 
Kindergarten- Krissy Kelly, Lacey Drinkall 
For the past few weeks, Kindergarten has been learning about 2D (flat) and 3D 
(solid) shapes in math.  In reading we continue to practice beginning reading and 
writing skills. 
 
1st- Becky Lind, Jessica Burt 
January is flying by in first grade! Mrs. Burt is excited to be back from maternity 
leave and is enjoying getting to know her students! In math, we are learning 
about place value: counting, making models using tens/ones, and comparing 
numbers. We've also been busy learning blends in Vowac, reading new stories, 
learning various synonyms and antonyms, and past tense words (-ed) in grammar. 
In Science, we're learning about living things and animal habitats. Ag in the 
classroom was a great addition to our science unit as students learned about 
chickens and goats while interacting with high school students! 
 
 
 

Elementary School Board Report 
January 23, 2023 

Mrs. Shepard  



2nd- Shannon Kopperud, Clay Olstad 
Our second graders are working hard on subtracting 2-digit numbers with 
regrouping.  New math skills can be a challenge, but we have some real troupers 
and everyone is working hard, and making good progress.  We are also learning 
about matter, and how it changes in science, and in social studies we are studying 
geography.  Our monthly reading challenge is going well, and time will tell which 
class is reading the most, Mrs. Olstad's, or Mrs. Kopperud's.  Stay tuned! 
 
3rd- Hannah Pape, Jade Olstad 
In third grade, we have been working on multiplication and division. We are also 
reaching the end of our book clubs and students are working on creating projects 
of their choice to go along with the book that they read. We recently did the play 
"Pushing Up the Sky" that our students were very excited about performing. They 
did a great job! 
 
4th- Jon Theuer, Meredith Johnson/Chris Hanson  
Whew!! Time is flying by in 4th grade!! We just ended our unit in math on 
Fractions. We will start learning more in-depth on decimals next week!  
In reading, we are starting our non-fiction story on smokejumpers and will be 
focusing on description text structure along with the story.  
Mr. Hanson will be covering magnetism in science, while Mr.Theuer will be diving 
into different regions in the USA in Social Studies.  
 
5th- Chris Drinkall, Emily Charlebois 
The fifth graders continue to work on fractions in math. They are currently 
learning about the water cycle in science and events leading up to the 
revolutionary war in social studies. For reading, we are working on a unit about 
inventors and artists.  
 
K-2 Intervention- Margaret Marklowitz 
 
3-5 Intervention- Dave Lind 
In 3-5 intervention we have been reteaching/pre-teaching and practicing 
classroom concepts. 
 
Title- Mary Wolter 
Title 1 has been working on completing winter benchmark testing.  



 In class, we are providing skill building in reading and math to support grade level 
academics. 
 
PE- 2-5 – Teresa Brown 
For 2nd through 5th grade we have been working on jumping rope.  The students 
have been taught various jumps and then they complete a check off sheet for the 
unit picking the jumps they want to demonstrate to me.  We are working on the 
benchmark of performing a variety of jump rope skills with a short rope.   
 
PE- K-1- Nikki Schultz 
K and one finished Cup stacking before the holiday break.  We are now onto 
balloons.  This week they are getting to use a short-handled implement with the 
balloon. 
 
Special Education –Aspen Blum/Emily Tutland, Amber Meisch. Carissa George 
Special Education is seeing good progress with student skills using the new math 
curriculum. It has been a great addition to our program.  
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Respect – Integrity - Excellence 

 
GOAL 1: Personalize 
learning for all students 
in pursuit of their 
academic excellence.  

 
 

 
Registration meetings with 8th-11th graders will be held the week of 
February 6th.  Mrs. Helgemoe and I will meet with each grade in to explain 
graduation requirements and registration process.  These meetings are 
designed to help students make the best choices for classes.  After our 
meetings, we encourage students to discuss class options with their parents. 
We are putting the final touches on the registration guide.  I will share with 
you as a board next month once updated for the 2023-24 school year 
 

GOAL 2: Develop well-
rounded students in the 
areas of character, 
community & academics. 

 
We had two Junior High Knowledge Bowl teams make it to Sub-Regionals on 
January 5 (playoffs for this age level).  The following two teams competed. 
 
RP Team 1: 
Christo Badenhorst 
Jace Dvorak 
Christian Lindmeier 
Lucas Redalen 
Cole Timm 
Brode Vickerman 
 
RP Team 2: 
Kaia Bellock-Drinkall 
Monica Brand 
Megan Rislove 
Torryn Schneider 
Alexa Smith 
Shelby Tesch 
 
RP 1 placed 3rd at the Sub-Regional and advanced to the Regional on January 
20th 
 
On February 17th we will be hosting our 2nd annual “Dream Job Fair” for our 
High School Students.  Our Career Navigator, Mary Anne Smith, and Mrs. 
Helgemoe are working closely together to set up the afternoon.  Students 
will have the ability to listen to four different 30 minute presentations on 
different careers that day. In addition, we will welcome 100 students from 
other SE MN schools to R-P that day to participate as well. 
 
We have a number of HS students who are having their work displayed at 
the Lanesboro Art Gallery currently as part of the “Juried High School Art 
Show”.  The work was on display during the month of January. 
 



 

Congratulations to Conor Poepping for placing 1st and Trygg Hegland for 
placing 2nd in our district spelling bee.  They will represent our school at the 
regional competition in Rochester. 
 
 
 

 

GOAL 4: Promote and 
provide positive school 
and community culture 
that engages all 
stakeholders. 

 

 
 

 
High School Student Council has some activities planned for Cancer 
Awareness in February.  February 3rd GBB gave vs. FC and February 7th BBB 
game vs. Houston they have activities planned.  They also have some 
activities planned for the week of February 6th for our staff and students. 
 
The One Act Play opened their competition season with their conference 
event on Saturday, January 21st.  This year’s show is titled “Yerma”.  They 
are doing a performance on Friday, January 27th for the public at 7:00 PM 
 

Miscellaneous 

 
February 2 – Parent-Teacher Conferences 
February 17 – Dream Job Event 
March 9 – End of 2nd Trimester 
March 13 – Large Group Contest (Band and Choir) @ Fillmore Central 
March 25 – March 31 – Senior Class Trip to Florida 
March 28 – ACT test for Juniors 



Kid’s Club Highlights 
January 2023 

 

AM/PM Kids’ Club  

 

 We will be partnering with Rushford Public Library for events on Feb. 2nd and March 
10th.  

o February 2nd is an Early Dismissal at noon. At that time, we will load the bus as a 
group to go to the Rushford Public Library for story time with Emerson the 
tortoise, board games/wii games, STEAM kits, and snack time. We plan to be 
there from around 12:30pm to 2:30pm and will then return to school.  

 
o March 10th is a Staff workday so there is no school. Kids' Club will be open and 

the library will come to us! At 1:30pm, Mary Bleckehl will present The Magic of 
Story: Designed for kids, this program includes a read-aloud, stickers, coloring 
sheets, magic, character dress up and a Q&A. This program is open to the public 
so spread the word!  
 
We are so thankful to Beth Nelson and the Rushford Public Library! We look 
forward to these fun events =)  
 

 Will start working on Summer plans 
o I have emailed last year’s staff to invite them to return.  

 
 It has been very helpful to have another lead staff and a schedule of events!  

 
 The kiddos had a fun week back to school last week, Jan 4-6. We were able to enjoy all 

kinds of new soccer/volley/basket/foot/tennis balls for our play time in the gym. They 
also enjoyed a game where we wrapped toys, candy, stickers, etc. in a big saran wrap 
ball. They took turns unwrapping but we made it a little tricky by having them wear their 
winter gloves! In their baggies will also be some reindeer food for a snack. We are still 
celebrating by watching holiday movies and coloring wintery pictures! 

 

Wrap around  

 Added one more student to total 23 on our preschool roster 

 

Laura VanGundy  
Kids' Club Director 

lauravangundy@r-pschools.com 

507-864-7785 x1013 

 

   

mailto:lauravangundy@r-pschools.com


January 2023 ECFE/EC Screening Update  

 
ECFE: 
ECFE Session 3 is off to a GREAT start! We continue to average 8-11 kiddos on 
Thursday nights with 13-18 on Friday mornings! This includes 8-9 that come over on 
Fridays with Kids Club. Session 3 started on January 5th/6th. Heather Grigg is the 
teacher. 
 
*NEW* Learn & Play Class: This class will continue to be offered again this school 
year. This class is offered 1 time each session from 4-5:15 PM. The class is the same as all 
other ECFE classes that meet on a regular basis. We are excited for another great 
year! Heather Grigg is the teacher.  
 
Our Session 3 special visitor: For Session 3 we are hoping for a fun visit with our 
school's very own Kelly Smith! We will have a weekley theme of "Emotions" and Kelly 
does great talking with the kiddos about Emotions. We hope to have her come see us at 
class on January 26th & 27th.  
 
Session 3 special event: Our Special Event this session will be our class Valentine 
Party! We will have one party for Thursday class and one party for Friday morning class. 
This will take place during regular class time on February 9th & 10th. 
 
Early Childhood Screening: 
Our Spring Early Childhood Screening is set for Friday, March 24th. Sign-up is ready to 
go and we have 22 spots ready for our kiddos to be screened. EC Screening is led by 
Heather Grigg.  
 
ECFE Go: ECFE Go is going wonderful! Currently I am visiting 2 local daycares. I work 
with 4-6 kiddos in each daycare. I am reaching out to others to see if they would be 
interested in having me come visit. Starting in February, visits will move from Mondays 
to Tuesdays. My hope is to be able to visit more kiddos and daycares. Heather Grigg; 
ECFE Coordinator and Teacher, visits childcare providers homes to offer storytime 
and an activity for them to enjoy.  
 
Parent Educator: We continue to look for a parent educator to come into our 
classroom each session.  

 

Heather Grigg | ECFE Coordinator 
Rushford-Peterson Schools ISD #239 
p: 507-864-7786 ext. 2005 
e: heathergrigg@r-pschools.com 
a: P.O. Box 627, 1000 Pine Meadows Lane | Rushford, MN 55971 

 

mailto:heathergrigg@r-pschools.com


 John Loney 
 Trojan Activities/Community Ed./Facilities Director 

 January Board Report 

 Activities: 
 ●  Dr. Bernard and myself met with our current head coaches of all of our activities 

 as well as  Kyle Colbenson  and  Kendra Eide  on 1/16/23  in the Forum.  Everyone 
 in attendance received the branding information Dr. Benard has shared with you. 
 I also sent out a survey to our head coaches asking for their input and opinions 
 on a number of topics we discussed in the meeting. 

 ●  We are about half way through the winter season.  Dance, Boys Basketball, Girls 
 Basketball, Wrestling, One Act Play are all going strong, with Speech 
 competitions beginning next month. 

 ●  With an officials shortage for basketball we have had to get creative with playing 
 out basketball games.  We have hosted 2 boys/girl double headers with 
 Caledonia and LaCrescent.  We will be doing the same thing with a double 
 header at Caledonia on 2/14/23 

 Community Ed.- 
 ●  SE MN Youth Basketball has started. We will host the league on 1/14, 1/21 & 

 1/28 here at RP in the morning. 
 ●  We have hosted 1 Tri-State Tourney here at RP and will be hosting 2 other 

 tourneys here at RP. 



 Facilities- 
 ●  We continue to work on a daily/weekly custodial schedule to make things clearer 

 for our staff.  With some recent resignations we have interviewed and hired a 
 couple of new staff part time for some after school and evening positions. 

 ●  We are also working on a custodial sub list, so if you know of anyone looking for 
 a partime job filling in here at RP when our regular staff is absent please let me 
 know!! 

 Facilities Projects: 
 ●  Softball/Youth Baseball Concession Stand/Bathrooms projects have been stalled 

 because of some permit issues.  The STS and the plans that were submitted 
 were rejected by the state.  They are assuring me that they will get things in 
 order so we can proceed with this project. 

 Together We Make a Difference: 
 -On Friday 1/13/23, I brought 7 of our RP Students to Park Center High School for the 
 State Conference.  This event is for leaders and emerging leaders from schools from all 
 over the state, with the goal of creating a collective action plan to improve conduct at 
 sporting events and activities 



 Thank-You’s: 
 Here are some people behind the scenes that make everything work and run smoothly,: 
 Holly Ekern, Chuck Ehler, Dan Larson, Rick Hanson, Dennis O’Laughlin, Jake Timm, 
 Angela Shepard, Toni Oian, Laura Hahn, Ben Bernard, Jodi Eggert, Mike Bernard, 
 event workers, and coaches. 

 Just a reminder of the RP Twitter Account: @RPTrojansJLoney  if you want to keep 
 track of RP activities.. 
 GO TROJANS! 
 Sincerely, 

 John Loney, 
 RP  Activities/Facilities/Community  Ed. Program Director 
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