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South St. Paul School Board - Work Session

South St. Paul 5"
Public Schools

Monday, June 10, 2024 5:00 PM
Location: District Office
104 - 5th Avenue South

South St Paul, Minnesota 55075

Agenda

HUMAN RESOURCES

A. Student Teacher Agreement with Bemidji State (J. Milteer)

HANDBOOK

A. 2024-25 Student Rights and Responsibilities Handbook (C.

Burckh

ardt/A. Winter)

RESOLUTIONS

A. School

B. Minnesota State High School League Membership (L.

Board Election Resolution (L. Brandecker)

Brandecker)

FINANCE

A. Long-Term Facilities Maintenance (B. Hoffman)
B. FY25 Budget (B. Hoffman)

SCHOOL BOARD

A. Core Values Update for City Council and School Board (B. Zambreno/R.

Garcia)

B. Public Relations and Community Engagement (Board)

C. Commi
[ ]

ttee Updates (Board)

District 917

AMSD

Community Education

Educational Foundation

Finance, Facilities and Long-Range Planning
Local Issues

Policy

SSP Open Foundation

Superintendent Executive

11
16

19
24

55
56



E. Other Items Deemed Necessary by the School Board

VI. CLOSED SESSION
A. Closed Session per the Open Meeting Law (Minn. Stat. § 13D.03) for
Independent negotiations. (J. Milteer/B. Hoffman)
B. Adjourn the Closed Session

VII. ADJOURN WORK SESSION
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SoutH ST. PAUuL PuBLIC ScHOOLS

School Board Agenda Item
Meeting Date: Monday, June 10, 2024
Place on Agenda: Board Work Session
Action Requested: Approval

Attachment: 2024-2025Student Teacher Agreement — Bemidji State University

Topic: Student Teacher Agreement - Bemidji State University

Presenter(s): Joel Milteer, Human Resources Director

Background:

A student teacher placement has been coordinated between Bemidji State University and
South St. Paul School District beginning September 2024. To finalize the student teacher
placement, approval of the agreement between Bemidji State University and South St.
Paul Schools is necessary. This agreement and placement aligns with South St. Paul
Schools Student Teaching Policy #437.

Recommendation:

Approval of 2024-25 Student Teacher Agreement with Bemidji State University.

Alternatives:

Do not approve Student Teacher Agreement and direct administration with next steps.
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MUTUAL AGREEMENT FOR STUDENT TEACHING
BETWEEN
BEMIDJI STATE UNIVERSITY
BEMIDJI, MINNESOTA
AND
SOUTH ST. PAUL PUBLIC SCHOOLS
2024-2025

This agreement is entered into between South St. Paul Public Schools, South St. Paul, Minnesota (the
“District”) and Bemidji State University, Bemidji, MN (the “College/University”). The purpose of this
Agreement is to outline the terms of the training/student teaching experience for the student of the
College/University and to identify the responsibilities of the College/University and the District.

The following conditions are made a part of the agreement:

The College/University agrees to:

1.

Place at the District only student teachers who are eligible for such placement under state and
College/University rules, and School Board regulations. All student teacher placements will be
initiated through and approved by the District through its department of human resources.

Inform its faculty and students of the District’s policies and regulations that relate to the placement at
the District.

. Provide District with College/University student teaching expectations/requirements.

Pay stipend to the cooperating teacher of the District based on College/University policy for each
student teacher placed, subject to timely receipt by College/University of properly completed Form
W-9s from the District or cooperating teacher, as applicable.

Student Teaching Cooperating Teacher Honorarium: Bemidji State University will pay an
honorarium to the District or Cooperating Teacher in an amount not to exceed two hundred twenty-
five dollars ($225.00) for each full-time teacher candidate. Honorariums for placements less than 16
weeks will be prorated. The District shall receive payment of the honorarium and disburse to the
teacher, unless the District policy requires another arrangement. Honorariums shall be encumbered by
a purchase order before the beginning of each student teaching assignment. Payment shall be made
promptly after the University verifies the teacher candidate has completed the student teaching
assignment and the University notifies Accounts Payable to make the payment.

Total weeks of Honorarium paid by
supervision provided University to District
per individual teacher or cooperating

candidate. teacher
16 Weeks S 225
12 Weeks $150
4 Weeks S 75




Field Experience Cooperating Teacher Honorarium: Bemidji State University will pay an
honorarium to field experience cooperating teachers fifty dollars ($50) per student, per course for
campus-conventional field experience The District shall receive payment of the honorarium and
disburse to the teacher, unless the District policy requires another arrangement. Honorariums shall be
encumbered by a purchase order before the beginning of field experience. Payment shall be made
promptly after the University verifies the teacher candidate has completed the field experience
assignment and the University notifies Accounts Payable to the make payment.

Provide regular student teaching supervision by a qualified designee(s) of the College/University.

Cooperate with the District in the development and implementation of the District’s Student Teaching
Program.

. Notify the District in the event a student teacher placed at the District is no longer enrolled in the

College/University’s program.

The District agrees to:

1.

Supply to the student teacher so placed by College/University an opportunity to work in a teaching
learning situation under the supervision of a practicing teacher who holds a continuing license and has
at least three years total teaching experience.

. Cooperate with College/University in the development and implementation of the District’s Student

Teaching Program.

. Ensure that all student teachers placed at the District complete a criminal background check, at the

expense of the student teacher or College/University, prior to the student teacher beginning at the
District.

Provide appropriate supervision of the student teacher while at the District pursuant to rules
promulgated by its Board. Such rules may not conflict with any minimum requirements established by
the State or College/University with regard to the Student Teaching Program.

Immediately notify College/University if there is a change in the licensure status of any cooperating
teacher providing supervision to any student teacher assigned hereunder.

Not replace any of its employees nor fill any vacancies normally filled by an employee with a student
teacher assigned under this agreement. Therefore, a student teacher will not act as a substitute
teacher.

Provide the College/University with copies of all policies and regulations applicable to student
teachers.

Provide emergency medical care to the student teacher or College/University faculty member, at the
District (if available) in case of injury or illness, or obtain other appropriate treatment as they choose.
Any hospital or medical costs arising from such injury or illness will be the sole responsibility of the
College/University faculty member or student teacher who received the treatment and not the District.



9. Reserve the right to deny a student teaching opportunity to an applicant and to terminate a student
teaching assignment at any time, due to a lack of funding or for any other non-discriminatory reason.
In addition, a student teacher’s participation in the program may be terminated at any time (a) with the
mutual consent of both parties, or (b) unilaterally by College/University for any non-discriminatory
reason. District will consult with College/University prior to terminating a student teacher’s
participation in the program. College/University will promptly notify District of any termination of a
student teacher’s participation in the program.

10. Recognize that it is the policy of both the District and the College/University to prohibit
discrimination and ensure equal opportunities in its educational programs, activities, and all aspects of
employment for all individuals regardless of race, color, creed, religion, gender, national origin,
sexual orientation, veteran’s status, marital status, age, disability, status with regard to public
assistance, or inclusion in any group or class against which discrimination is prohibited by federal,
state, or local laws and regulations. The District agrees to adhere to this policy in implementing this
agreement.

Liability:

Each party agrees that it will be responsible for its own acts and the results thereof to the extent
authorized by law and will not be responsible for the acts of the other party and the results thereof. The
District’s liability will be governed by Minnesota Statutes Section 466.04, as amended.

Term of Agreement:

This agreement will commence on August 26, 2024, and end on June 30, 2025. This Agreement may be
terminated by either party at any time upon 60 days’ written notice to the other party. Termination by the
District will not automatically become effective with respect to student teachers then participating in the
learning experience program, and said student teachers may be allowed to continue at the sole option of
the District.

General Provisions:

1. Neither the District nor the College/University will assign or transfer any rights or obligations under
this agreement without the prior written consent of the other party.

2. Any amendments to this agreement will be in writing and signed by authorized representatives from
each party.

3. The parties agree that in fulfilling the duties of this agreement, they are responsible for complying with
the Americans with Disabilities Act, 42 U.S.C. Chapter 12101, et seq., and any regulations
promulgated by the Act.

4. Student teachers are participants in an educational program, and for purposes of this agreement, shall
not be considered employees of either the College/University or the District, except as provided for in
Minnesota Statutes Section 122A.69. Student teachers shall not be entitled or eligible to participate in
any benefits or privileges given or extended to employees of the College/University or the District,
except as provided by Minnesota Statutes Section 122A.69.



5. Except as otherwise provided in law or College/University policy, data on students is private and may
not be shared with any other party. If the District receives a request from a third party for any data
provided to the District by the College/University, the District agrees to immediately notify the
College/University. The parties additionally acknowledge that the Family Educational Rights and
Privacy Act, 20 U.S.C. § 1232g and 34 C.F.R. § 99, apply to the use and disclosure of education
records that are created or maintained under this agreement. Specifically. each party agrees that to the
extent that it maintains Education Records of the other party’s students (the “receiving party”), it shall
maintain such Education Records in accordance with the requirements of the Family Educational
Rights and Privacy Act, as amended (“FERPA™), and any other applicable U.S. or state laws,
regulations or accrediting agency standards applicable to the privacy or confidentiality of such
Education Records. Without limiting the foregoing, the receiving party agrees that with respect to such
records, (a) the receiving party is subject to the requirements of 34 C.F.R. § 99.33(a) governing the use
and redisclosure of personally identifiable information from Education Records of the other party’s
(“disclosing party”) students; (b) it shall not disclose or allow access to personally identifiable
information from an Education Record of the disclosing party’s students without the prior written
consent of the eligible student (or parent/guardian, as the case may be) as defined in 34 C.F.R. § 99.3,
except as permitted by law; and (c) to the extent that the disclosing party discloses personally
identifiable information from Education Records to the receiving party, the receiving party’s officers,
employees and agents will use and have access to the information only for the purposes for which
disclosure is made. Pursuant to FERPA requirements, all Education Records of College/University’s
student teachers, regardless of whether maintained directly by College/University, District or by other
entities, remain the property of the disclosing party. The receiving party agrees to access and use
Education Records of the disclosing party’s students only for legitimate and lawful educational
purposes, pursuant to the disclosing party’s FERPA policy, and further agrees to return or destroy such
Education Records immediately upon the written request of the disclosing party. As used herein,
“Education Records” means all such records described by 34 C.F.R. § 99.3 maintained by, for or on
behalf of the disclosing party, including without limitation, any record, file, data, or other information
concerning any student’s financial information protected under the Gramm-Leach-Bliley Act.

6. Student teachers assigned to the learning experience program at the District under this agreement will
be required to sign a Student Teaching Program Agreement before the student teacher begins the
Student Teaching Program at the District.



Approved:

Signed For: Bemidji State University

Name: Dana Danielson

Title: Accounting Technician
DanaM s oyoe

Signature: Danielson 2% 202eoe2t

Date- 5/21/24

Name: MaryTheresa Seig

Title: Dean, College of the Arts, Education, and Humanities

Signature: %}W DY u(/g/

Date: _4/23/2024

Name: Gina Walkup

Title: Purchasing Supervisor

Digitally signed by Gina Walkup

G | na Wal ku p Date: 2024.05.17 13:39:03
0500

Signature:

Date:

Signed For:  South St. Paul Public Schools

Signature:

School Board Chair

Date:




SouTtH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

South St. Paul
Public Schools

Meeting Date: June 10, 2024
Place on Agenda:  Work Session

Action Requested: None. Review and Discussion Only

Attachment: Student Rights & Responsibilities Handbook Overview 24-25

Topic: Student Rights & Responsibilities Handbook Overview for 24-25

Presenter(s): Candace Burckhardt, Director of Student Services, & Amy Winter, Executive
Director of Educational Services

The District will provide an overview of the process for updating the Student Rights &
Responsibilities Handbook and a summary of updates that are in the new Handbook.

Recommendation:

Recommendation for approval of the 2024-2025 Student Rights & Responsibilities Handbook
at the June 24, 2024, business meeting.

Alternatives:

If the Board does not approve the Student Rights & Responsibilities Handbook, then the
District will need to make further edits to bring for approval at the July business meeting.

Passionate Learners Positively Changing Our World


https://docs.google.com/document/d/1kRr4YCmSPUc051RlsMY1x81E9GF5EBkR6_YvNVB5iy0/edit?usp=sharing

Student Rights & Responsibilities Handbook South St. Paul ('
Overview of Updates for 2024-2025 Public Schools ‘

Process for Updating the Handbook:

e District administrators completed a review of recent legislative changes around school discipline
including the focus on non-exclusionary discipline practices and discipline grievance procedures.

e Building and district administrators completed a Discipline Self-Inventory, reviewed our South St.
Paul core values, and looked at discipline definitions from the MN Department of Education prior to
making edits.

e Building and district administrators worked together to make the proposed changes and looked at
the handbook through multiple lenses (student, parent/guardian, teacher, and administrator).

e The Director of Student Services and Executive Director of Educational Services made edits based
on the proposed suggestions.

e The Manager of Administrative Services and Communications is currently in the process of making
final edits to ensure the handbook aligns with our mission, vision, and branding. It is then sent for
translation into Spanish.

e The School Board approves the Student Rights & Responsibilities Handbook at their business
meetings because of its close alignment to Board Policy 506 on Student Discipline. The full,
proposed Student Rights & Responsibilities Handbook will be available for review to the School
Board in advance of the June 24 meeting.

Summary of Updates to the Handbook:

e Updated wording to emphasize our cores values and commitment to creating a safe, welcoming,
and inclusive community.

e Creation of a leveled discipline system where behaviors are divided into four levels with examples
of strategies and responses. Level 1 reflects minor behaviors and Level 4 reflects most serious
behaviors.

Discipline infractions were organized by type and alphabetically into a table for easier reference.
Several infractions were added to the Handbook including:

Physical aggression

Group violence

Assault

Soliciting/selling alcohol, chemicals, prescriptions, over-the-counter drugs, or controlled

substances

Fraud/forgery

Possession of Dangerous Weapon or Other Dangerous Object

Possession of a Firearm

e The Discipline Guidelines for Students With Special Needs was reviewed and updated to reflect
current state and federal law

e Several addition Q&A questions were added around the discipline grievance process, bullying, and
student data privacy

O O O

O

Passionate Learners Positively Changing Our World
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Meeting Date: June 10, 2024
Place on Agenda:  Work Session
Action Requested: None. Review and Discussion Only

Attachment: Resolution Establishing Dates for Filing Affidavits of Candidacy

Topic: School Board Elections

Presenter(s): Lisa Brandecker, Manager of Administrative Services

There are three School Board member seats up for election this fall. As a result, the Resolution
Establishing the Filing Dates for Affidavits of Candidacy will go before the School Board for
approval at their Monday, June 24, 2024, regular business meeting.

This resolution includes the following details for interested and eligible voters to file for the
office of School Board member.

e The filing period for the office of School Board member opens on Tuesday, July 30,
2024, and closes at 5:00 PM on Tuesday, August 13, 2024.

e There is a $2 filing fee that must be submitted in conjunction with the Affidavit of
Candidacy.

e The Affidavit of Candidacy and $2 filing fee must be submitted to the Office of the
City Clerk at the South St. Paul City Hall (125-3rd Avenue North, South St. Paul),
prior to the closing of the filing period on Tuesday, August 13, 2024.

There are legal publishing and posting requirements the School Board Clerk must follow after
the Board’s approval of the Resolution Establishing Dates for Filing Affidavits of Candidacy.
At the work session on Monday, we will review the resolution and discuss other election
business.

Recommendation:

Alternatives:

Passionate Learners Positively Changing Our World



EXTRACT OF MINUTES OF MEETING
OF SCHOOL BOARD
OF SPECIAL SCHOOL DISTRICT NO. 6
(SOUTH ST. PAUL PUBLIC SCHOOLS)
STATE OF MINNESOTA
HELD: JUNE 24, 2024
Pursuant to due call and notice thereof, a regular meeting of the School Board of Special
School District No. 6 (South St. Paul Public Schools), State of Minnesota, was held in said school
district on June 24, 2024, at 6:00 o’clock p.m., for the purpose, in part, of establishing dates for
filing affidavits of candidacy for the 2024 school district general election.
The following members were present:

and the following were absent:

Member introduced the following resolution and moved

its adoption:

RESOLUTION ESTABLISHING DATES
FOR FILING AFFIDAVITS OF CANDIDACY

BE IT RESOLVED by the School Board of Special School District No. 6, State of
Minnesota, as follows:

1. The period for filing Affidavits of Candidacy for the office of school board member
of Special School District No. 6 shall begin on July 30, 2024, and shall close on August 13, 2024.
An Affidavit of Candidacy must be filed in the office of the School District Clerk and the $2 filing
fee paid prior to 5:00 o’clock p.m. on August 13, 2024.

2. The Clerk is hereby authorized and directed to cause notice of said filing dates to
be published in the official newspaper of the School District at least two (2) weeks prior to the first
day to file Affidavits of Candidacy. Publication of said notice prior to the date of adoption of this
resolution is hereby ratified and approved in all respects.

3. The Clerk is hereby authorized and directed to cause notice of said filing dates to
be posted at the administrative offices of the School District at least ten (10) days prior to the first
day to file Affidavits of Candidacy.

4. The notice of said filing dates shall be in substantially the following form:



NOTICE OF FILING DATES FOR ELECTION TO THE SCHOOL BOARD
SPECIAL SCHOOL DISTRICT NO. 6
(SOUTH ST. PAUL PUBLIC SCHOOLS)
STATE OF MINNESOTA

NOTICE IS HEREBY GIVEN that the period for filing Affidavits of Candidacy for the
office of School Board member of Special School District No. 6 shall begin on July 30, 2024, and
shall close at 5:00 o’clock p.m. on August 13, 2024.

The general election shall be held on Tuesday, November 5, 2024. At that election, three
(3) members will be elected to the School Board for terms of four (4) years each.

Affidavits of Candidacy are available from the City Clerk, City of South St. Paul, 125 3
Avenue North, South St. Paul, MN 55075. The filing fee for this office is $2. A candidate for this
office must be an eligible voter, must be 21 years of age or more on assuming office, must have
been a resident of the School District from which the candidate seeks election for thirty (30) days
before the general election, and must have no other affidavit on file for any other office at the same
primary or general election.

The Affidavits of Candidacy must be filed in the office of the City Clerk and the filing fee
paid prior to 5:00 o’clock p.m. on August 13, 2024.

Dated: , 2024
BY ORDER OF THE SCHOOL BOARD

/s/

School District Clerk

Special School District No. 6
(South St. Paul Public Schools)
State of Minnesota




The motion for the adoption of the foregoing resolution was duly seconded by

. On aroll call vote, the following voted in favor:

and the following voted against:

whereupon said resolution was declared duly passed and adopted.



STATE OF MINNESOTA )
COUNTY OF DAKOTA ; >

I, the undersigned, being the duly qualified and acting Clerk of Special School District
No. 6 (South St. Paul Public Schools), State of Minnesota, hereby certify that the attached and
foregoing is a full, true and correct transcript of the minutes of a meeting of the School board of
said school district duly called and held on the date therein indicated, so far as such minutes relate
to establishing dates for filing affidavits of candidacy, and that the resolution included therein is a

full, true and correct copy of the original thereof.

WITNESS MY HAND officially as such clerk this day of , 2024.

School District Clerk
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Meeting Date: June 10, 2024

Place on Agenda:  Work Session

Action Requested: June 10: Review / June 24: Approval
Attachment: MSHSL Resolution

Topic: Minnesota State High School League Resolution

Presenter(s): Lisa Brandecker, Manager of Administrative Services

The Resolution for Membership is an annual resolution adopted by each Minnesota State
High School League member school to renew their membership with the MSHSL. Each
school’s governing board agrees to adopt the Constitution, Bylaws, Policies and
Regulations of the League and all amendments as are published in the latest edition of
the League's Official Handbook, or as appears on the League’s website, as the minimum
standards governing participation in said League-sponsored activities and athletics. This
should be done at the June or July school board meeting prior to the start of the
upcoming school year.

This annual resolution will go before the School Board for approval at their Monday, June 24
meeting.

Recommendation:

Administration recommends the approval at the June 24, 2024 meeting.

Alternatives:

Do not approve and direct administration with next steps.

Passionate Learners Positively Changing Our World
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2024-2025 RESOLUTION FOR MEMBERSHIP
IN THE MINNESOTA STATE HIGH SCHOOL LEAGUE
Membership Renewal Form

This form must be completed once for each school in the district.
Must be completed and submitted to MSHSL NOT LATER THAN JULY 31, 2024. Retain one copy for the school files.

RESOLVED, that the Governing Board or Entity of South  St.  Paul High School (Name of School)
located in the State of Minnesota delegates the control, supervision and regulation of interscholastic activities and
athletics (referred to in MN Statutes, Section 128C.01) to the Minnesota State High School League, and so hereby certifies
to the State Commissioner of Education as provided for by Minnesota Statutes.

FURTHER RESOLVED, that the school listed is authorized by this, the Governing Board of said school district or school to
renew its membership in the Minnesota State High School League; and to participate in the approved interscholastic
activities and athletics sponsored by said League and its various subdivisions.

FURTHER RESOLVED, that this Governing Board or Entity hereby adopts the Constitution, Bylaws, Policies, Rules and Regulations
of said League and all amendments thereto as the same as are published in the latest edition of the League's Official Handbook,
on file at the office of the school district or school, or as appears on the League’s website, as the minimum standards governing
participation in said League-sponsored activities and athletics. Further, the administration and responsibility for determining
student eligibility and for the supervision of such activities and athletics are assigned to the official representatives identified by
this Governing Board or Entity.

Signing this Resolution for Membership affirms that this Governing Board has reviewed all required membership
materials provided by the League which defines the purpose and value of education-based activity and athletic and
programs and defines each member school’s responsibilities.

Member schools must develop and publicize administrative procedures to address eligibility suspensions related to Student
Code of Responsibilities (Bylaw 206.2) violations for students participating in activity and athletic programs by member
schools.

The above Resolution was adopted by the Governing Board or Entity of this school or district and is recorded in the official
minutes of said Board and hereby is certified to the State Commissioner of Education as provided for by law.

The following is taken from the MSHSL Constitution:

208.00 LOCAL CONTROL

208.01 Designated School Representatives

At the beginning of the League’s fiscal year, the governing board of each member school shall designate two (2) representatives who
are authorized to vote for the member school at all district, region and section meetings and on mail ballots where member schools
are called upon to vote.

One of the designated representatives shall be a member of the school’s governing board and the other shall be an administrator
or full-time faculty member of the member school.

In school districts with multiple schools, the designated representative from the school district’s governing body may represent
more than one school and is entitled to one vote for each school they represent.

208.02 Designated Activity Representatives
At the beginning of the League’s fiscal year, the governing board of each member school shall select individuals to represent its
school in the following areas: (a) boys sports; (b) girls sports; (c) speech; and (d) music.

208.03 Local Advisory Committee

Each school is urged to form an advisory committee for League activities. Committee membership is not limited to but shall include a
school board member, a student, a parent, and a faculty member, to advise the designated school representatives on all matters
relating to the school’s membership in the MSHSL.
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South St. Paul High School

Name of School (Please Print)

208.01 VOTE ON BEHALF OF THE HIGH SCHOOL

Nikki  Laliberte, Clerk Brady Krueger, Activities Director
(Designated School Board Member — please print) (Designated School Representative — please print)
nlaliberte@sspps.org bkrueger@sspps.org
Email Address Email Address

208.02 ACTIVITY REPRESENTATIVES

Brady Krueger Brady Krueger
(Boys Sports — please print) (Girls Sports — please print)
Brady Krueger Brady Krueger
(Speech — please print) (Music — please print)

208.03 LOCAL ADVISORY COMMITTEE MEMBERS

(Board Member—please print) (Student—please print)

(Parent—please print) (Faculty Member—please print)

Brady Krueger

(Mailing Representative—please print)
The Mailing Representative is the person to whom mailings go. This is usually the Activity Director.

print Name: NIKKI  Laliberte Print Name: Brian —Zambreno
(Clerk/Secretary - Local Governing Board) (Superintendent or Head of School)
Signed: Signed:
(Clerk/Secretary - Local Governing Board) (Superintendent or Head of School)

Date: Date:
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Meeting Date: Monday, June 10, 2024
Place on Agenda:  Work Session
Action Requested: None

Attachment: Long Term Facilities Maintenance Revenue Spreadsheet (MDE)
Long Term Facilities Maintenance Expenditure Spreadsheet (MDE)

Topic: Long Term Facilities Maintenance 10 Year Plan

Presenter(s): Brady Hoffman, Director of Finance

During the 2015 legislative session, the Legislature created a new facilities funding
program - Long Term Facilities Maintenance revenue. This program replaced the
previous Health and Safety and Deferred Maintenance programs.

In order to qualify for this revenue, the Board must approve a 10-year Long Term
Facilities Maintenance plan and submit it to the Minnesota Department of Education by
July 31. This must be done annually. There are two documents included with this report.
The first is the revenue calculation that shows the estimated revenue for the next ten
years, and the second is the expenditure plan that shows the estimated costs for the next
ten years.

This will be brought to the school board for formal approval at the June 24, 2024 regular
meeting.

Recommendation:

N/A

Alternatives:

N/A

Passionate Learners Positively Changing Our World



MDE / School Finance Division

FY 26 Long-Term Facilities Maintenance (LTFM) Ten-Year Revenue Projection Revised 5/09/2024
6 /<= Type in School District Number
SOUTH ST. PAUL PUBLIC SCHOOL DIST. Change only
if requiring levy Payable 2024
Calculations for Ten Year Projection Pay 24 adjustments  LLC Certification Current Estimate
‘ LLC# FY 2025 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034
1|Type your district number in cell A2 (Minneapolis = 1.2)
2
Type APU, health and safety and alternative facilities project, and
bond estimates in lines 6a, 14, 16b to 18, 20, 21, 26, 27 and 50b
3 Type debt excess, intermediate/coop district, and revenue
reduction data in lines 13, 15, 23, 31, and 33
4 Look-up data from following tabs
5|Initial Formula Revenue
6|Current year APU 57 3,012.94 2,954.00 2,830.00 2,706.00 2,612.00 2,612.00 2,612.00 2,612.00 2,612.00 2,612.00 2,612.00
6a Additional Pre-K Pupil Units ( line 19 of Pre-K application) ‘
6b | Total Adjusted Pupil Units = (6) + (6a) ‘ ‘ 2,954.00 ‘ 2,830.00 2,706.00 2,612.00 2,612.00 2,612.00 2,612.00 2,612.00 2,612.00 2,612.00
7 District average building age (uncapped) 401 51.96 51.96 52.96 53.96 54.96 55.96 56.96 57.96 58.96 59.96 60.96
8|Formula allowance S 380.00 $ 380.00 | $ 380.00 380.00 380.00 380.00 380.00 380.00 380.00 380.00 380.00
9|Building age ratio = (Lesser of 1 or (7) / 35) 402 ‘ ‘ 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000
10 Initial revenue = (6) * (8) * (9) 403 1,144,917 1,122,520 1,075,400 1,028,280 992,560 992,560 992,560 992,560 992,560 992,560 992,560
11|Added revenue for Eligible H&S Projects > $100,000 / site }
12 |Debt service for existing Alt facilities H&S bonds (1B) - gross before
debt excess 701 - - - - - - - - - -
13 |Debt Excess related to Debt service for existing Alt facilities H&S
bonds (1B) 754 - - - - - - - - - -
14 |Debt service for portion of existing Alt facilities bonds from line (22)
attributable to eligible H&S Projects > $100,000 per site (1A) 700 - - - - - - - - - -
15 |Debt Excess related to Debt service for portion of existing Alt
facilities bonds attributable to eligible H&S Projects > $100,000 per
site (1A) 753 - - - - - - - - - -
16a Existing Net debt service for LTFM bonds for eligible new H&S
projects > $100,000 / site = (principal + interest)*1.05 - portion of
bond paid by initial revenue from "IAQFAA Bonds" tab
16b|New debt service for LTFM bonds for eligible new H&S projects >
$100,000 / site = (principal + interest)*1.05 - portion of bond paid
by initial revenue - - - - - - - - - -
17 |Net debt service for LTFM bonds for eligible new H&S projects >
$100,000 / site = (principal + interest)*1.05 - portion of bond paid
by initial revenue = (16a) + (16b) 765 - - - - - - - - - -
18|Pay as you go revenue for eligible new H&S projects > $100,000 / 405
site = = = = = = = = = = =
19| Total additional revenue for eligible H&S projects >$100,000 / site
(12) - (13) + (14) -(15) + (17) + (18) 406 - - - - - - - - - - -
Added revenue for Pre-K remodeling (for VPK approvals only) }
20a|Net debt service for bonds approved for Pre-K remodeling 766 - - - - - - - - - -
20b |Pay as you go for projects approved for Pre-K remodeling 407 -
20c|Total Pre-K revenue - - - - - - - - - -
20d |Total New Law Revenue (10) + (19) + (20c) 408 1,122,520 1,075,400 1,028,280 992,560 992,560 992,560 992,560 992,560 992,560 992,560




MDE / School Finance Division

FY 26 Long-Term Facilities Maintenance (LTFM) Ten-Year Revenue Projection

Revised 5/09/2024

6 /<= Type in School District Number
SOUTH ST. PAUL PUBLIC SCHOOL DIST. Change only
if requiring levy Payable 2024
Calculations for Ten Year Projection Pay 24 adjustments  LLC Certification Current Estimate
LLC# FY 2025 I FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034
Old Formula revenue ‘
21/0ld formula Health & Safety revenue (these should match the pay as
you go amounts entered into the Health & Safety Data Submission
System through FY 2026) 409 375,000 375,000 - - - - - - - - -
22
Old formula alt facilities debt revenue (1A) - gross before debt excess 700 - - - - - - - - - -
23|Debt Excess allocated to line 22 - - - - - - - - - -
24/0ld formula alt facilities debt revenue (1A) - debt excess 763 ‘ - ‘ - - - - - - - - -
25/0ld formula alt facilities net debt revenue (1B) = (12) - (13) 764 - ‘ - - - - - - - - -
26/0ld formula alt facilities pay as you go revenue (1A) 410 - - - - - - - - - - -
26b (18)
Pay-as-you-go revenue for H&S projects over $100,000 per site 411 - - - - - - - - - -
27/0ld formula alt facilities pay as you go revenue (1B) > $500,000
(these should match the pay as you go amounts entered into the
Health & Safety Data Submission System through FY 2026) 413 - - - - - - - - - -
27a|LTFM "H&S >100K per site" bonds 765 - - - - - - - - - -
27b|LTFM "other" bonds for 1A hold harmless 767 - - - - - - - - - -
28/0ld formula deferred maintenance revenue
= (if (22) + (26) = 0, (10) * ($64 / formula allowance)) 416 189,056 181,120 173,184 167,168 167,168 167,168 167,168 167,168 167,168 167,168
29|Total old formula revenue =
(21)+(24)+(25)+(26)+(26b)+(27)+(27a)+(27b)+(28) 417 567,828 564,056 181,120 173,184 167,168 167,168 167,168 167,168 167,168 167,168 167,168
30|Total LTFM Revenue for Individual District Projects
= Greater of (20d) or [(29) + (20c)] 418 1,144,917 1,122,520 1,075,400 1,028,280 992,560 992,560 992,560 992,560 992,560 992,560 992,560
31/|District Requested Reduction from Maximum LTFM Revenue (to levy
less than the maximum). Also enter this amount in the Levy
Information System. Stated as positive number 419 - - - - - - - - - - -
32 |District LTFM Revenue (30) - (31) 420 ‘ 1,144,917 ‘ 1,122,520 1,075,400 1,028,280 992,560 992,560 992,560 992,560 992,560 992,560 992,560
33|LTFM Revenue for District Share of Eligible Cooperative / ‘ ‘
Intermediate Projects (Unequalized) 421 7,690 7,690 11,319 B = = = - - - -
34 Grand Total LTFM Revenue (32) + (33) 422 1,152,608 1,130,210 1,086,719 1,028,280 992,560 992,560 992,560 992,560 992,560 992,560 992,560
Aid and Levy Shares of Total Revenue } }
35|For ANTC & APU, three year prior date 2022 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
36 Three year prior Ag Modified ANTC 35 30,868,560 30,868,560 26,518,696 27,579,443 28,682,621 29,829,926 31,023,123 32,264,048 33,554,610 34,896,794 36,292,666
37|Three year prior Adjusted PU (New Weights) 54 3,322.59 3,322.57 3,215.76 3,152.90 2,997.40 2,955.53 2,955.53 2,955.53 2,955.53 2,955.53 2,955.53
38|/ANTC / APU = (36) / (37) 424 9,290.51 9,290.57 8,246.48 8,747.31 9,569.16 10,092.93 10,496.65 10,916.51 11,353.17 11,807.30 12,279.59
39|State average ANTC / APU with ag value adjustment 425 12,230.05 12,230.05 13,617.01 14,207.10 14,848.85 15,443.00 16,061.00 16,703.00 17,371.00 18,066.00 18,789.00
40|Equalizing Factor = 123% of (39) 426 15,042.96 15,042.96 16,748.92 17,474.73 18,264.09 18,994.89 19,755.03 20,544.69 21,366.33 22,221.18 23,110.47
41 Local (levy) share of Equalized Revenue (lesser of 1 or (38) / (40)) 427 61.76% 61.76% 49.24% 50.06% 52.39% 53.13% 53.13% 53.14% 53.14% 53.14% 53.13%!
42 |State (aid) share of Equalized Revenue (1 - (41)) 428 38.24% 38.24% 50.76% 49.94% 47.61% 46.87% 46.87% 46.86% 46.86% 46.86% 46.87%
43|Equalized Revenue (lesser of (34) or (6) * (8)) 423 1,144,917 1,122,520 1,075,400 1,028,280 992,560 992,560 992,560 992,560 992,560 992,560 992,560
44/ Initial LTFM State Aid (42) * (43) 429 437,826 429,249 545,917 513,555 472,525 465,163 465,173 465,159 465,155 465,160 465,170
45/ Old formula Grandfathered Alternative Facilities Aid 431 - - - - - - - - - - -
46| Total LTFM State Aid (Greater of (44) or (45)) 432 437,826 429,249 545,917 513,555 472,525 465,163 465,173 465,159 465,155 465,160 465,170
47|Total LTFM Levy (34) - (46) (including coop/intermediate) 435 714,782 700,961 540,802 514,725 520,035 527,397 527,387 527,401 527,405 527,400 527,390
48 |Debt Service Portion of (non-grandfather districts)
49 Subtotal Debt Service Revenue from above 7634764+
=(12) - (13) + (17) + (20a) + (24) 765+766 - - - - - - - - - -
50 Existing LTFM bonds excluding bonds on line 17 (principal +
interest)*1.05 from "FM Other Bonds" tab 767 - - - - - - - - - -
50b New LTFM bonds excluding bonds on line 17 (principal +
interest)*1.05 - - - - - - - - - -
51 Total Debt Service Revenue = (49) + (50) + (50b) 768 - - - - - - - - - -
52 |Equalized debt Service Revenue (lesser of (43) or (51)) 436 - - - - - - - - - -
53| Debt Service Aid = (52) * (42) 438 - - - - - - - - - -
54 Equalized Debt Service Levy = (52) - (53) 439 - - - - - - - - - -
55 /Unequalized Debt Service Revenue and Levy
= (Greater of zero or (51) - (50)) 440 - - - - - - - - - -
56 General Fund Portion of Revenue (non-grandfather districts)




MDE / School Finance Division

FY 26 Long-Term Facilities Maintenance (LTFM) Ten-Year Revenue Projection Revised 5/09/2024

6 /<= Type in School District Number
SOUTH ST. PAUL PUBLIC SCHOOL DIST. Change only
if requiring levy Payable 2024
Calculations for Ten Year Projection Pay 24 adjustments  LLC Certification Current Estimate
wcs [NEE  v2o FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034

57|Total General Fund Revenue = (34) - (51) 441 1,130,210 1,086,719 1,028,280 992,560 992,560 992,560 992,560 992,560 992,560 992,560
58|General Fund Equalized Revenue = (43) - (52) 442 1,122,520 1,075,400 1,028,280 992,560 992,560 992,560 992,560 992,560 992,560 992,560
59 Total General Fund Aid = (46) - (53) 443 429,249 545,917 513,555 472,525 465,163 465,173 465,159 465,155 465,160 465,170
60|General Fund Equalized Levy = (58) * (41) 444 693,271 529,483 514,725 520,035 527,397 527,387 527,401 527,405 527,400 527,390
61 General Fund Unequalized levy = (57) - (58) 445 7,690 11,319 - - - - - - - -
62|Total General Fund Levy = (60) + (61) 446 700,961 540,802 514,725 520,035 527,397 527,387 527,401 527,405 527,400 527,390

Notes:

1. Underlevy on general fund equalized levy results in proportionate
reduction in associated aid.

2. Total Debt Service revenue on line 49 must not exceed total LTFM
revenue for individual district projects (line 30) for any of the 10
years in the plan.

3. For 1A districts with old Alt Facilities bonding, the amount on line
22 will reduce initial revenue on line 10, less the H & S portion
entered on line 14.




MDE / School Finance

m

Division of School Finance
400 NE Stinson Blvd

DEPARTMENT Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only ED - 02478-10
OF EDUCATION Minneapolis, MN 55413
Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2023, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided.
District Info. (REQUIRED) Enter Information District Info. | (REQUIRED) Enter Information
trict Name South St Paul Public Schools Date: |6/24/2024
District Number: 0006-03 Email: bhoffman@sspps.org.
District Contact Name: __| Brady Hoffman |
Contact Phone # 651-457-9428 | |
Fiscal Year (FY) Ending June 30
Expenditure Categories 2024 (base year) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which additional
revenue is requested for Finance Codes 358, 363 and 366.
Finance Code Category (1)
347 Physical Hazards $90,000 $90,000 $90,000 $90,000 $90,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000|
349 Other Hazardous Materials $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
352 ental Health and Safety $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000|
358 Asbestos Removal and E i $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000
363 Fire Safety $75,000 $100,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000|
366 Indoor Air Quality $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000|
Total Health and Safety Capital Projects $375,000 $400,000 $375,000 $375,000 $375,000 $365,000 $365,000 $365,000 $365,000 $365,000 $365,000)
Health and Safety - Projects Costing $100,000 or more per Project/Site/Year - Additional Revenue
Finance Code Category (2)
358 Asbestos Removal and Enc $0 S0 $0 $0 $0 $0 S0 $0 $0 $0 $0
363 Fire Safety $0 S0 S0 $0 $0 S0 S0 $0 $0 S0 S0
366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Health and Safety Capital Projects $100,000 or More S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Remodeling for Approved Voluntary Pre-K under Statutes, section 124D.151
Finance Code Category 3 (a)
355 Remodeling for prekindergarten (Pre-K) instruction approved by the commissioner. 0 50 0 0 0 50 50 0 0 50 50|
Total Remodeling for Approved Voluntary Pre-K Projects S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
for Gender-Neutral Single-U
Finance/Course Codes Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025
Finance Code 384 and
Course Code 684 MUST Remodeling for gender-neutral single user restroom per site. 50 50 350 350 50 50 50 350 350 50 50|
USE BOTH Total Remodeling for Gender-Neutral Single User Projects $0 30 $0 30 $0 $0 $0 30 $0 $0 $0
Accessibility
Finance Code Category (4)
367 30 30 30 30 30 30 30 50 30 30 50
Total Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Deferred Capital Expenditures and Projects
Finance Code Category (5)
368 Building Envelope $75,000 $75,000 $75,000 $75,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
369 Building Hardware and Equipment. $55,000 $55,000 $55,000 $55,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
370 Electrical $110,000 $55,000 $55,000 $55,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000|
379 Interior Surfaces $50,000 $75,000 $75,000 $75,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
380 Mechanical Systems $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000|
381 Plumbing $40,000 $60,000 $60,000 $60,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
382 P i Services and Salary $125,000 $131,000 $131,000 $131,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000/
383 Roof Systems $160,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000 $180,000
384 Site Projects $105,000 $95,000 $95,000 $95,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000|
Total Deferred Capital Expense and $820,000 $826,000 $826,000 $826,000 $630,000 $630,000 $630,000 $630,000 $630,000 $630,000 '$630,000)
Total Annual 10-Year Plan Expenditures $1,195,000 $1,226,000 $1,201,000 $1,201,000 $1,005,000 $995,000 $995,000 $995,000 $995,000 $995,000 $995,000
Fund Balance Section
Fund 01
Beginning Fund Balance 01-467-XX $428,932 $425,991 $330,201 $215,920 $43,200 $30,760 $28,320 $25,880 $23,440 $21,000 $18,560|
LTFM Fiscal Year Revenue - Levy! $724,975 $700,961 $540,802 $514,725 $520,035 $527,397 $527,387 $527,401 $527,405 $527,400 $527,390
LTFM Fiscal Year Revenue - AID if $467,084 $429,249 $545,917 $513,555 $472,525 $465,163 $465,173 $465,159 $465,155 $465,160 $465,170
LTFM Fiscal Year Revenue Other S0 $0 $0 $0 S0 S0 S0 $0 S0 S0 $0|
LTFM Transfer IN from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
LTFM Transfer OUT from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0|
LTFM Transfer OUT if - Special Legislation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
LTFM Estimated Fiscal Year Expenditures $1,195,000 $1,226,000 $1,201,000 $1,201,000 $1,005,000 $995,000 $995,000 $995,000 $995,000 $995,000 $995,000
Ending Fiscal Year Fund Balance 01-467-XX $425,991 | $330,201 | $215,920 $43,200] $30,760 $28,320] $25,880 $23,440] $21,000] $18,560 $16,120
Fund 06 | | | | | | | | |
Beginning Fund Balance 06-467-XX' S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
LTFM Fiscal Year Bonded Revenue| S0 $0 $0 $0 S0 $0 $0 $0 $0 S0 $0
LTFM Fiscal Year Revenue Other| S0 $0 $0 S0 S0 S0 $0 $0 S0 S0 $0
LTFM Transfer IN from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 S0
LTFM Transfer OUT from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Transfers $0 $0 $0 $0 $0 $0 $0 $0 S0 $0 $0
LTFM Estimated Fiscal Year Expenditures S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0
Ending Fiscal Year Fund Balance 06-467-XX $0 | $0 | $0 | $0 | $0 | $0 | $0 | $0 | $0 | $0 | $0
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South St. Paul ([
88 School Board Agenda Item

Public Schools

Meeting Date: Monday, June 10, 2024
Place on Agenda:  Work Session
Action Requested: None

Attachment: 2024-25 Budget Summary
2024-25 Budget Presentation
2024-25 Fund Balance Summary

Topic: Proposed 2024-25 Budget

Presenter(s): Brady Hoffman, Director of Finance

Attached are the proposed 2024-25 Budgets. The Board of Education must approve
these budgets prior to June 30, 2024.

The 2024-2025 Budget Summary includes a description of fund, budget assumptions and
proposed 2024-2025 budget for each of the following funds: General Fund, Food Service
Fund, Community Service Fund and Debt Service Fund.

After reviewing these budgets, we will bring them to the Board for approval at the June 24,
2024 meeting.

Recommendation:

N/A

Alternatives:

N/A

Passionate Learners Positively Changing Our World



FY25 Adopted Budget

Brady Hoffman

Director of Finance
June 10, 2024



Overview

—General Fund

—Food Service Fund
— Community Service Fund
— Debt Service Fund



Budget Process

Jan/Feb — Board reviews 2024-25 budget information
Feb-March — Budget recommendations developed

March-ApriI — Board reviews 2024-25 adjustments

April-May — Finance staff prepares 2024-25 budgets

June — Board reviews and approves 2024-25 budgets




Overall Budget Assumptions

Revenue Assumptions:

Basic Formula Allowance Increase of 2% ($7,281 per pupil unit) for FY25

* FY26 and beyond is attached to inflation with a floor of 2% and a cap of 3%
COVID-19 Federal Relief Funding FY24 was the final year these funds were available
which results in a large revenue decrease for FY25
Enrollment is the main driver of district revenues

* Most funding streams are based on the number of students/pupils served

* Each student served generates a little over $10,000 in revenue

* The district has been experiencing declining enrollment for several years and it is expected to

continue for several years due to declining birth rates

State provided significant funding increases in FY24. Those increases are still not enough
to keep pace with inflation and are not sustainable in the current state budget.



Overall Budget Assumptions

* Expenditure Assumptions

— Salary & Benefits - % increases for known settlements and contract changes. Estimates for any
unsettled contracts currently in negotiations. Increases for known benefit changes.
— Class size norms have remained unchanged from the 2023-24 school year

— Non-salary items — Budgets were held constant to the extent possible. Some programs and services
were subject to a larger budget increases due to inflation and market demands.

e Other Variables
— READ Act Funding

* Curriculum and Materials Reimbursement - $39.94/student served ($116,505)
* Professional Development/Teacher Compensation - $36.06/pupil (5105,187)



Enrollment Projection

Enrollment History & Projected Total Enrollment

Actual Enroliment Budget Projection
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Fund Balance Categories

Fund Balance is the total accumulation of operating surpluses and deficits
since the formation of the school district

Categories:

* Restricted consists of amounts related to externally imposed constraints such as
state statute and funds can only be spent on its specified purpose (i.e. Operating
Capital, LTFM, Staff Development, etc)

* Assigned consists of internally imposed constraints or intended uses
* Unassigned consists of the remaining accumulated fund balance

Fund Balance Policy — minimum unassigned fund balance of 8% of the annual
budget



General Fund Summary

Revised

Actual Budget Projected Projected Projected

2022-23 2023-24 2024-25 2025-26 2026-27
Enrollment 2,926 2,836 2,699 2,588 2,475
Total Beginning Fund Balance S 826859 S 9,689,470 |S 12,574,334 (S 12,590,467 S 10,364,467
Revenues 47,332,848 53,161,193 50,967,027 50,304,000 49,449,000
Expenditures 45,911,974 50,276,329 50,950,894 52,530,000 54,053,000
Variance (Revenues - Expenditures) 1,420,874 2,884,864 16,133 (2,226,000) (4,604,000)
Total Ending Fund Balance S 9,689,470 S 12,574,334|S 12,590,467 | S 10,364,467 S 5,760,467
Unassigned Fund Balance 4,866,863 7,806,258 7,916,000 5,690,000 1,086,000
Unassigned Fund Balance % 10.60% 15.53% 15.54% 10.83% 2.01%




General Fund Proposed Budget

General Fund
Unassigned

Assigned

Restricted:
Student Activities
Gifted & Talented
Medical Assistance
Staff Development
Safe Schools
Operating Capital
Long-Term Facilities Maintenance
Capital Projects Levy
Debt Reduction
Flexible Benefits

Total Restricted

Total General Fund

Unrestricted Fund Balance %
Unassigned Fund Balance %

6/30/2024 Adopted Budget 6/30/2025
Beginning Fund 2024-25 2023-24 Fund Balance Ending Fund

Balance Revenues Expenditures |Buildup/(Usage) Balance
7,806,259 40,240,692 40,130,950 109,742 7,916,001
1,910,105 757,380 717,333 40,047 1,950,152
260,569 225,000 225,000 - 260,569
66,430 38,402 88,215 (49,813) 16,617
51,711 100,000 140,000 (40,000) 11,711
130,941 430,161 435,339 (5,178) 125,763
201,984 105,069 139,837 (34,768) 167,216
1,093,677 1,182,623 1,287,436 (104,813) 988,864
428,932 1,267,306 1,194,722 72,584 501,516
299,870 940,514 940,514 - 299,870
279,835 28,332 - 28,332 308,167
44,021 200,000 200,000 - 44,021
2,857,970 9,968,955 10,102,611 (133,656) 2,724,314
12,574,334 50,967,027 50,950,894 16,133 12,590,467
19.33% 19.36%
15.53% 15.54%




General Fund Revenue by Source

Total Revenues = $50,967,027
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General Fund Expense by Type

Total Expenditures = $50,935,174
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FY25 Nutrition Services

e Fund 02 — Nutrition Services

— Free School Meals for Kids — State will continue to provide
reimbursement for breakfast and lunch
Combined State/Federal reimbursement rates — FY24 (FY25 not known at this time)
* Lunch Rate - $4.475
* Breakfast Rate - $2.73

— Impacts of inflation:
* Food costs continue to rise
* Wages — Lagging the market



FY25 Community Education

Fee Structure —routine increases for fee-based programs.

SAC disabled levy — during COVID we continued to receive SAC disabled

levy funds but did not incur expenses.

— MDE approved a waiver for FY24 related to the 2020-2021 adjustment allowing the
district to retain those funds ($224,850)

— This waiver was not available for FY25. As a result, there is a negative revenue
adjustment related to the 2021-2022 school year of $135,000.

— There will be another levy adjustment for FY26 of $71,000.

Community Programming covers “Birth to Earth” programming



FY25 — Debt Service

* The debt service fund accounts for the revenues and expenditures for
the school district’s outstanding bonded indebtedness

 The district is required to levy 105% of the scheduled bond principal
and interest payments

* Asthe fund balance accumulates over time, there is a debt excess fund
balance calculation performed by MDE that will reduce future tax levies
and return those funds to our taxpayers



Other Funds Summary

6/30/2024

Adopted Budget

6/30/2025

Beginning Fund 2024-25 2023-24 Fund Balance Ending Fund
Balance Revenues Expenditures |Buildup/(Usage) Balance

General Fund 12,574,334 50,967,027 50,950,894 16,133 12,590,467

Food Service 776,933 2,074,652 2,313,133 (238,481) 538,452
Community Education

Restricted:

Regular Community Education 452,686 1,053,689 1,254,845 (201,156) 251,530

Early Childhood Family Education 104,851 280,462 283,528 (3,066) 101,785

School Readiness 46,572 297,025 265,404 31,621 78,193

Adult Basic Education 56,644 376,179 342,677 33,502 90,146

Restricted for Community Education 2,462 25,000 25,000 - 2,462

Total Community Education 663,215 2,032,355 2,171,454 (139,099) 524,116

Debt Service 713,242 3,239,924 3,225,875 14,049 727,291

Total All Funds 14,727,724 58,313,958 58,661,356 (347,398) 14,380,326




* June 24 - School Board approval of 2024-25 Budgets



South St. Paul @
Public Schools

2024-2025 Budgets

First Reading: June 10, 2024
Final Approval: June 24, 2024




District Financial Timeline

South St Paul Public Schools, along with all other Minnesota school districts, operates on a fiscal

year from July 1 —June 30. The budget is presented to the School Board for approval each June.

Management of the school district’s budget is a process that includes important steps that
occur throughout the year. The life cycle of the 2024-25 budget began last fall and will
conclude with the final audit scheduled for November 2025.

September 2023 The school board reviewed and approved the preliminary property tax
levy for fiscal year 2024-25.

November 2023 The school board reviewed and approved the final 2022-23 audit.

December 2023 The school board reviewed and approved the final property tax levy
for fiscal year 2024-25.

January 2024 The school board began the 2024-25 budget planning process by
reviewing the 2024-25 budget assumptions and budget projections.
The school board approved the 2024-25 Budget Guiding Change
Document.

March 2024 The school board reviewed and approved the proposed budget
adjustments for 2024-25.

June 2024 The school board will review and approve the 2024-25 budgets.

September 2024 The school board will review and approve the preliminary property tax
levy for fiscal year 2025-26.

November 2024 The school board is scheduled to review and approve the final 2023-24
audit.

December 2024 The school board will review and approve the final property tax levy

for fiscal year 2025-26.




District Financial Overview

Minnesota school districts are required by law to prepare financial reports and annual budgets.
For school districts, these financial reports include the detailed tracking of revenues and
expenditures within a structure known as the Uniform Financial Accounting and Reporting
Standards (UFARS). The Minnesota Legislature mandated that school districts use the UFARS
reporting system. This system allows school districts to meet legislative requirements, establish
greater accuracy in reporting, and provide financial accountability of public funds.

A school district’s operating budget is comprised of different revenue and expenditure
categories called ‘funds’. These funds are established within UFARS in accordance with
statutory requirements and Generally Accepted Accounting Principles (GAAP). Each fund
maintains its own separate revenues, expenditures and fund balances. South St Paul Public
Schools currently uses five funds:

Fund # | Fund Title | Common Purpose

01 General Used to account for the general operating costs, such as educational
activities, district instructional and student support programs, student
support services, operations and maintenance costs and building and
district administration.

02 Food Record financial activities of a school district's food service program.
Service Food service includes activities for the purpose of preparation and
service of meals, snacks and milk in connection with school and
community service activities.

04 Community | Used to record all financial activities of the Community Service program,
Service including Early Childhood Family Education (ECFE), School Readiness,
and Adult Basic Education (ABE)

07 Debt Account for revenues and expenditures for a school district's
Service outstanding bonded indebtedness.

20 Internal The Internal Service Fund is used for two purposes:
Service 1. Record revenues and expenditures for the district’s dental and

medical self-insurance programs.
2. Record financial activity related to assets held in a revocable trust
to finance the district’s OPEB liabilities.

Note: No annual budget is required for these funds




Revenue
Local sources
Property taxes
Other
State sources
Federal sources
Total revenue

Expenditures

Current
Salaries
Employee benefits
Purchased services
Supplies and materials
Other expenditures
Debt service

Capital outlay

Total expenditures

Net change in fund balances

Fund balances
Beginning of year

End of year

SPECIAL SCHOOL DISTRICT NO. 6

ALL FUNDS

Proposed 2024-2025 Budget

General Food Service Comm Serv Debt Service
Fund Fund Fund Fund TOTAL

11,477,386 S - S 246,794 S 3,239,924 14,964,104
905,357 50,000 856,600 - 1,811,957
37,076,240 690,370 911,661 - 38,678,271
1,258,044 1,334,282 17,300 - 2,609,626
50,967,027 2,074,652 2,032,355 3,239,924 58,313,958
29,266,039 595,914 1,464,166 - 31,326,119
11,435,239 214,019 476,949 - 12,126,207
6,631,812 196,146 150,869 - 6,978,827
1,489,814 1,029,019 73,600 - 2,592,433
116,770 103,035 2,870 - 222,675
- - - 3,225,875 3,225,875
2,011,220 175,000 3,000 - 2,189,220
50,950,894 2,313,133 2,171,454 3,225,875 58,661,356
16,133 (238,481) (139,099) 14,049 (347,398)
12,574,334 776,933 663,215 713,242 14,727,724
12,590,467 S 538,452 S 524,116 S 727,291 14,380,326




General Fund - Fund 01

Budget Assumptions

Revenue

1. Property Taxes — Property taxes are budgeted based on the 2023 Payable 2024 Levy that was

approved by the Board of Education on December 11, 2023.

2. Other —The primary source of revenue in this area is participation and admission fees. Revenue is
based on the fees approved by the Board of Education. Other sources include the district’s student

activities accounts and third party billing revenue.

3. State Sources — The following primary state funding sources have been budgeted:

a.

General Education Revenue — the budget is based on $7,281 per pupil unit, which is a 2%

increase over the 2023-24 level of $7,138.

Compensatory Revenue — the budget is based on the MDE’s entitlement report, which is

based on the October 1, 2023 Free/Reduced student count.

Special Education Revenue — the budget is based on the special education formula and
projected operating expenditures.

Other State Funding — budgets have been projected based on the approved levy, projected
enrollment and MDE estimates.

district has budgeted for all federal programs at a similar or slightly lower level as 2023-24. The
additional one-time federal funding received as a result of the COVID-19 Pandemic has been fully

spent and is no longer available.

Federal Sources — The district receives funding for Title I, Title Il, Title lll and Special Education. The

Enrollment — The table below shows the actual Average Daily Membership (ADM) for 2022-23, the

budgeted ADM for 2023-24 and the projected ADM for 2024-25.

Grade 2022-23 2023-24 2024-25

Actual Budget Projected
ECSE (1) 38 53 53
VPK (2) 67 67 80
K-5 1,177 1,134 1,097
6-8 643 604 539
9-12 1,001 978 930
Total 2,926 2,836 2,699

(1) ECSE = Early Childhood Special Education

(2) VPK = Voluntary Pre-Kindergarten




Expenditures

1. Salaries and Employee Benefits — Employee compensation is based on current collective bargaining

agreements and estimates are used for any contracts that are currently in negotiations.

2. Class Size Norms — Class size norms remain unchanged from the 2023-24 school year and have

remained unchanged for several years. Staffing is based on the following class size norms:

Grade 2023-24 Norms 2024-25 Norms

K 20-24 20-24

1 21-25 21-25

2 22-26 22-26

3 23-27 23-27

4 24-28 24-28

5 25-29 25-29

6-8 27-31 27-31
9-12 29-33 29-33

3. Other Budgets — Budgets were held constant to the extent possible. Some budgets for programs
and services were subject to a larger budget increase due to inflation, market demands, or
previously agreed to agreements.



Revenue

Local sources
Property taxes
Investment earnings
Other

State sources
Federal sources

Total revenue

Expenditures
Current
Salaries
Employee benefits
Purchased services
Supplies and materials
Other expenditures
Capital outlay
Total expenditures

Net change in fund balances

Fund balances
Beginning of year

End of year

Fund Balance %
Restricted
Assigned
Unassigned

Total

SPECIAL SCHOOL DISTRICT NO. 6

General Fund

2024-2025
2022-23 2023-24 2024-25
Actual Budget Proposed

S 7,905,471 11,336,382 11,477,386
344,998 500,000 250,000
1,197,723 738,832 905,357
33,952,729 37,223,113 37,076,240
3,931,927 3,362,866 1,258,044
47,332,848 53,161,193 50,967,027
25,331,899 28,466,945 29,266,039
10,759,867 11,686,428 11,435,239
6,514,848 6,614,146 6,631,812
1,407,199 1,483,027 1,489,814
185,913 56,770 116,770
1,712,248 1,969,013 2,011,220
45,911,974 50,276,329 50,950,894
1,420,874 2,884,864 16,133
8,268,596 9,689,470 12,574,334
S 9,689,470 12,574,334 12,590,467

6.6% 5.7% 5.3%

4.0% 3.8% 3.8%

10.6% 15.5% 15.5%

21.2% 25.0% 24.6%




Food Service Fund — Fund 02

Budget Assumptions

Revenue

For the 2023-2024 school year, the district operated under the National School Lunch Program and the
School Breakfast Program. On March 17, 2023, Governor Walz signed the Free School Meals bill into law
which took effect for the 2023-2024 school year. This legislation provides the reimbursement for a free
breakfast and lunch to students who receive meals through their school’s participation in the National
School Lunch Program and the School Breakfast Program.

1. Other —Primarily Meal Sales — Primary meals sales are minor in comparison to state and federal

funding due to the Free School Meals bill. Primary meal sales consist of ala carte and adult meals.

2. State Sources — State reimbursements are based on the difference between the full federal
reimbursement rate and the actual rate generated by our meals served.

3. Federal Sources — Federal reimbursements are based on the 2023-24 National School Lunch
Program rates as the 2024-25 rates are not known at this time.

Expenditures
1. Salaries and Employee Benefits — Employee compensation is based on current employment

agreements and estimates are used for wage increases and staffing adjustments.

2. Other Costs — Other costs are based on projected supplies, materials and food related costs.
Inflation has resulting in larger increases that we have experienced historically.

3. Capital outlay — Capital outlay is budgeted based on expected costs related to equipment
replacements in the kitchens.




Revenue
Local sources
Investment earnings
Other - primarily meal sales
State sources
Federal sources
Total revenue

Expenditures
Current
Salaries
Employee benefits
Purchased services
Supplies and materials
Other expenditures
Capital outlay
Total expenditures

Net change in fund balances

Fund balances
Beginning of year

End of year

Fund Balance %

SPECIAL SCHOOL DISTRICT NO. 6

Food Service Fund

2024-2025
2022-23 2023-24 2024-25
Actual Budget Proposed
S 25,704 - -
364,691 22,827 50,000
114,995 530,960 690,370
1,586,212 1,384,468 1,334,282
2,091,602 1,938,255 2,074,652
525,749 576,493 595,914
193,245 211,359 214,019
170,330 192,300 196,146
1,054,507 878,983 1,029,019
100,877 142,130 103,035
4,260 25,000 175,000
2,048,968 2,026,265 2,313,133
42,634 (88,010) (238,481)
822,309 864,943 776,933
S 864,943 776,933 538,452
42.2% 38.3% 23.3%




Community Service Fund — Fund 04

Budget Assumptions

Revenue
1. Property Taxes — Property taxes are budgeted based on the 2023 Payable 2024 Levy that was

approved by the Board of Education on December 11, 2023. The district levies for General
Community Education, Early Childhood Family Education (ECFE), Youth Services, Home Visiting and
School Age Care — Disabled.

Other Sources — Primarily Tuition and Fees — The district collects participation fees in the following

areas: Camps and Clinics, Preschool, School Age Care, Youth Development, After School Youth,
Senior Citizen Programming and Early Childhood Family Education (ECFE).

State Sources — State funding for General Community Education, ECFE and School Readiness are
based on Minnesota Department of Education (MDE) projections. State funding for Adult Basic
Education (ABE), Childhood Screening and Non-Public Pupil Aid are based on district estimates.

Expenditures

1.

Salaries and Employee Benefits — Employee compensation is based on current collective bargaining

agreements, independent agreements, and estimates are used for any contracts that are currently
in negotiations, anticipated wage increases, and staffing adjustments.

Other Costs — Other costs are based on projected supplies, materials and other related costs.

10




SPECIAL SCHOOL DISTRICT NO. 6

Revenue

Local sources

Property taxes

Investment earnings

Other - primarily tuition and fees
State sources

Federal sources

Total revenue

Expenditures
Current
Salaries
Employee benefits
Purchased services
Supplies and materials
Other expenditures
Capital outlay
Total expenditures

Net change in fund balances

Fund balances
Beginning of year

End of year

Fund Balance Components
Community Education Programs
Early Childhood Family Education
School Readiness
Adult Basic Education

Total

Community Service Fund

2024-2025
2022-23 2023-24 2024-25
Actual Budget Proposed
S 514,776 S 422,611 S 246,794
28,693 - -
819,414 671,466 856,600
915,611 900,114 911,661
114,520 17,300 17,300
2,393,014 2,011,491 2,032,355
1,364,245 1,403,339 1,464,166
517,982 510,885 476,949
222,246 110,075 150,869
94,920 48,650 73,600
1,398 1,270 2,870
13,368 2,125 3,000
2,214,159 2,076,344 2,171,454
178,855 (64,853) (139,099)
549,213 728,068 663,215
S 728,068 S 663,215 S 524,116
S 544,784 S 455,148 S 253,992
116,798 104,851 101,785
13,332 46,572 78,193
53,154 56,644 90,146
S 728,068 S 663,215 S 524,116

1"



Debt Service Fund — Fund 07

Budget Assumptions

Revenue

1. Property Taxes — Property taxes are budgeted based on the 2023 Payable 2024 Levy that was
approved by the Board of Education on December 11, 2023. The district is required to levy 105% of
the scheduled bond principal and interest payments.

Expenditures
1. Principal and Interest — The district makes payments based on the scheduled bond principal and

interest payments.

2. Fiscal Charges and Other — The district incurs trustee costs related to the payments on the bonds.

12




SPECIAL SCHOOL DISTRICT NO. 6

Revenue
Local sources
Property taxes
Investment earnings
Other sources
Total revenue

Expenditures
Debt Service
Principal
Interest
Fiscal charges and other
Total expenditures

Other financing sources (uses)
Bond Proceeds
Refunding Bond Payment
Total other financing sources (uses)

Net change in fund balances

Fund balances
Beginning of year

End of year

Debt Service Fund

2024-2025
2022-23 2023-24 2024-25
Actual Budget Proposed
$ 3,021,065 $ 3,251,821 S 3,239,924
136,534 - -
3,157,599 3,251,821 3,239,924
1,855,000 2,300,000 2,345,000
1,115,532 1,073,110 874,100
157,444 6,500 6,775
3,127,976 3,379,610 3,225,875
9,995,187 - -
(9,920,000) - -
75,187 - -
104,810 (127,789) 14,049
736,221 841,031 713,242
S 841,031 S 713,242 S 727,291

13



2
South St. Paul { '
Public Schools

6/30/2024 Adopted Budget 6/30/2025
Beginning Fund 2024-25 2023-24 Fund Balance Ending Fund
Balance Revenues Expenditures | Buildup/(Usage) Balance
General Fund
Unassigned 7,806,259 40,240,692 40,130,950 109,742 7,916,001
Assigned:
ATPPS Program 135,105 757,380 717,333 40,047 175,152
Curriculum & Technology 1,000,000 - - - 1,000,000
Staff Development 75,000 - - - 75,000
Construction 100,000 - - - 100,000
Building Maintenance 200,000 - - - 200,000
Technology Replacement 400,000 - - - 400,000
Assigned 1,910,105 757,380 717,333 40,047 1,950,152
Restricted:
Student Activities 260,569 225,000 225,000 - 260,569
Gifted & Talented 66,430 38,402 88,215 (49,813) 16,617
Career & Tech Program - 64,336 64,336 - -
Learning & Development - 553,679 553,679 - -
Basic Skills - 4,833,533 4,833,533 - -
Medical Assistance 51,711 100,000 140,000 (40,000) 11,711
Staff Development 130,941 430,161 435,339 (5,178) 125,763
Safe Schools 201,984 105,069 139,837 (34,768) 167,216
Operating Capital 1,093,677 1,182,623 1,287,436 (104,813) 988,864
Long-Term Facilities Maintenance 428,932 1,267,306 1,194,722 72,584 501,516
Capital Projects Levy 299,870 940,514 940,514 - 299,870
Debt Reduction 279,835 28,332 - 28,332 308,167
Flexible Benefits 44,021 200,000 200,000 - 44,021
Total Restricted 2,857,970 9,968,955 10,102,611 (133,656) 2,724,314
Total General Fund 12,574,334 50,967,027 50,950,894 16,133 12,590,467
Unrestricted Fund Balance % 19.33% 19.36%
Unassigned Fund Balance % 15.53% 15.54%
Food Service
Nonspendable 13,875 - - - 13,875
Restricted 763,058 2,074,652 2,313,133 (238,481) 524,577
Total Food Service 776,933 2,074,652 2,313,133 (238,481) 538,452
Community Education
Restricted:
Regular Community Education 452,686 1,053,689 1,254,845 (201,156) 251,530
Early Childhood Family Education 104,851 280,462 283,528 (3,066) 101,785
School Readiness 46,572 297,025 265,404 31,621 78,193
Adult Basic Education 56,644 376,179 342,677 33,502 90,146
Restricted for Community Education 2,462 25,000 25,000 - 2,462
Total Community Education 663,215 2,032,355 2,171,454 (139,099) 524,116
Debt Service
Restricted:
General Debt Service 713,242 3,239,924 3,225,875 14,049 727,291
Total Debt Service 713,242 3,239,924 3,225,875 14,049 727,291
Total All Funds 14,727,724 58,313,958 58,661,356 (347,398) 14,380,326
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South St. Paul -
gus School Board Agenda Item

Public Schools

Meeting Date: June 10, 2024
Place on Agenda:  Work Session
Action Requested: None. Review and Discussion Only

Attachment:

Topic: Public Relations and Community Engagement

Presenter(s): School Board Members

School Board members will engage in conversation regarding opportunities to partner with the
students, staff, and families of South St. Paul Public Schools, as well as the greater South St.
Paul community, to continue moving the District’s mission and vision forward.

Recommendation:

N/A

Alternatives:

N/A

Passionate Learners Positively Changing Our World



<28\ SoutH ST. PAUL PuBLIC SCHOOLS

A

South St. Paul -
gus School Board Agenda Item

Public Schools

Meeting Date: June 10, 2024
Place on Agenda:  Work Session
Action Requested: None. Discussion Only.

Attachment: None

Topic: Committee Updates

Presenter(s): School Board Members

Background:

School Board members will provide an update for the following committees that they serve
on:

e District 917
e AMSD
e Community Education
e Educational Foundation
e Finance, Facilities, and Long-Range Planning
e Local Issues
e Policy
e SSP Open Foundation
e Superintendent Executive
Recommendation:
N/A
Alternatives:
N/A

Passionate Learners Positively Changing Our World
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