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Public Schools

South St. Paul School Board - Committee-of-the-Whole
Monday, April 25, 2022 5:00 PM
Location: Fleming Field Airport
1725 Henry Avenue
South St. Paul, MN 55075

Agenda

5:00 - 5:15 PM FINANCE

A. Kids' Choice Fees (B. Hoffman and J. Zehnder)

B. Facility Use Fees (B. Hoffman and J. Zehnder)

C. SSP Education Center Boiler Replacement Bid (B. Hoffman and
M. Fenton)

5:15 - 5:20 PM HUMAN RESOURCES
A. Unrequested Leave of Absence (B. Zambreno and B. Hoffman)

5:20 - 5:45 PM SCHOOL BOARD

A. Equity Alliance (L. Diaz and B. Zambreno)

B. Community Engagement Committee (L. Diaz, W. Felton, N.
Laliberte)

C. Board Retreat and Strategic Planning Process and Timeline (B.
Zambreno)

D. Committee Updates (Board)

e District 917

AMSD

Community Education

Educational Foundation

Equity Alliance

Finance, Facilities and Long-Range Planning

Local Issues

Policy

Public Relations/Community Engagement

SSP Open Foundation

Superintendent Executive

E.
F. Other Items Deemed Necessary by the School Board
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: Monday, April 25, 2022
Place on Agenda: COW and Regular Meeting
Action Requested: Approval

Attachment: Fee Schedule

Topic: Kids’ Choice Fees for 2022-2023

Presenter(s): Brady Hoffman, Finance Director, and Jeanne Zehnder, Community
Education Director

Background:

We are asking for your approval of an increase in Kids’ Choice programming fees for the
2022-2023 fiscal year. The proposed fees are listed in the attached fee schedule
document.

Below are some notes regarding the proposed changes:
e There have been no changes in Kids’ Choice fees since the 2019-20 fiscal year

e The proposed programming rates will increase by 2-3%
e The proposed rates, if approved for 2022-23, will still be at the low end of other
comparable school districts programming (IGH/WSP) rates.

Recommendation: Approval

Alternatives: Do not approve and direct administration with next steps.

Passionate Learners €3 | ® Positively Changing our World



South St. Paul
*Proposed

SAC School Year 2022-2023

Kaposia Education Center

Lincoln Center

Registration Fee

$36 per child

$36 per child

Before School Full-Time

$11.25 per day

$9.25 per day

Before School Part-Time

$14.25 per day

$11.50 per day

After School Full-Time

$12.25 per day

$14.25 per day

After School Part-Time $15.50 per day $18 per day
School Release Day Before Deadline |$38 per day $38 per day
School Release Day After Deadline $43 per day $43 per day
Before School Drop-In $19.25 per day $16.75 per day
After School Drop-In $20.50 per day $23 per day

SAC Summer 2022

Registration Fee

$36 per child

Half Day Morning

$27 per day (3 days per week minimum)

Summer Academy AM N/A
$43 per day (3 days per week)
Full Day $43 per day (4 days per week)
$38 per day (5 days per week)
Half Day Afternoon $27 per day (3 days per week minimum)
Summer Academy PM N/A
Half Day Morning Drop-In $27 per day
Full Day Drop-In $48 per day
Half Day Afternoon Drop-In $27 per day
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: Monday, April 25, 2022
Place on Agenda: Cow and Regular Meeting
Action Requested: Approval

Attachment: Facility Use Fee Schedule

Topic: Facility Use Fees

Presenter(s): Brady Hoffman, Finance Director, and Jeanne Zehnder, Community
Education Director

Background:

We are asking for your approval of the proposed Facility Use Fees, Appendix III of Policy
902. The proposed fees are listed in the attached fee schedule document. This
information was brought to the Finance Committee at their April 20, 2022 meeting.

Below are some notes regarding the proposed changes.

e There has been no change in facility fees since 2006.

e The proposed rates, if approved, will still be at the low end of the other
comparable school district programming rates.

O A fair market analysis was conducted for the metro area.

e C(lassifications were approved by the Board June 28, 2021 and are in line with
other comparable school districts (IGH & WSP).

e Youth Associations were notified of the change in classifications and proposed fee
schedule August 2021.

e Facility users will incur actual costs for custodial and food service, when
applicable.

Recommendation: Approval

Alternatives: Do not approve, and direct administration with next steps.
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Policy 902 - Appendix Il

Facility Rental Charges (per Hour)

Class A

Class B

Class C

Class D

SSPPS sponsored activities, including all
community education, athletic and
extracurricular activities SSPPS Suppport
organizations meetings, including, but not
limited to, PTA/PTO, SSP Educational
Foundation and SSP booster club meetings
and activities Special meetings sponsored by
local civic and tax supported agencies which
are of geberal interest, educational, open to
the public and no administration fee is charge
Due to communiy education office by June 30

Elections*, local public hearings, local
caucuses* (except when required by
statute, in which case they will move to
Class A Scouts,and 4-H when 90% of
members are SSPPS
residents/students Buisness meetings
and recreational use held by non-profit
community organizations and informal

community groups when at least 90% of|

participants are SSPPS
residents/students Applications are
accepted on or after Sept. 30

Business meeting and
recreations use by non-
profit (Youth related,
community organizations
such as athletic activity
associations to include
Parks and Recreation**)
and religious community
organizations and
informal community
groups and service
organizations when
fewer then 90% of the
particpants are SSPPS
residents/students
Activities, such as
perfrmances, fund
raisers and conferences
by non-profit
organizations and
informal community
groups and service
organizations when
fewer than 90% of
particpants are SSPPS
residents/students

Religious organziations
For profit commercial
and business
organizations fund
raising activities
hosted or sponsored
by religious
organizations
Applications accepted
on or after Nov. 1

&

‘

South St. Paul

Community Education

Secondary Permit & Administrative Fees Charged to Class C &D
July 1 July 1 [July 12022-| July 1 July 1, July 1, July 1,
2020-2022 2022-2023 | 2020-2022 2023 2020-2022| 2022-2023 Class C& D 2021 2020-2022|2022-2023
Gym-Senior High Main Gym $0.00 $6 $33 $34 $99.00 $100.00 Permit Fee $0.00 $20.00 |Per Event
Quick permit fee (Less than 7
Locker Room $0.00 $8.00 $13.50 $14.50 $40.00 $41.00 days prior to event) $0.00 $25.00 |Per Event
Cafeteria $0.00 $15.00 $33.50 $34.50 $85.00 $86.00 Permit change fee $0.00 $5.00 |Per Request
each month in
arrears after 31
Auditorium* $0.00 $15 $34 $35 $100.00 | $101.00 Late Payment Fee $0.00 $30.00 |days
Classrooms $0.00 $8.00 $8.50 $9.50 $25.00 $26.00 Additional Fees/Services Assessed to Class B, C & D
July 1, July 1,
Media Center $0.00 $8.00 $8.50 $9.50 $25.00 $26.00 2020-22 | 2022-23
Actuual Actuual
cost
cost
occured
occured by
bythe e district
Lecture Hall $0.00 $10.00 $13.50 $14.50 $40.00 $41.00 Custodian district Per Hour
Actuual Actuual
cost
cost
occured
occured by
by the -
- . i T the district
Athletic Field Football/Soccer Field $0.00 $15.00 $30.00 $31.00 $90.00 $91.00 Custodian OT district Per Hour
Actuual Actuual
cost
cost
occured
occured by
by the -
i i . - the district
North Field /Softball/Baseball Field $0.00 $5.00 $10.00 $11.00 $45.00 $46.00 Custodial 2X district Per Hour
Actuual
cost Actuual
occured [cost
by the occured by
PAC Per Station* $0.00 $25.00 $45.00 $46.00 $135.00 [ $136.00 Auditorium Director district the district |Per Hour
Actuual Actuual
cost
cost
occured
occured by
by the -
§ T the district
Elementary Over Time district Per Hour
Actuual Actuual
cost
cost
occured
occured by
bythe e district
2020-2022 2022-2023 | 2020-2022| 2022-2023 |2020-2022| 2022-2023 Double Time district Per Hour
Actuual Actuual
cost
cost
occured
occured by
by the -
. T the district
Gym $0.00 $2.00 $15.00 $16.00 $45.00 $46.00 Kitchen Manager district Per Hour
Actuual Actuual
cost
cost
occured
occured by
bythe e district
Classroom $0.00 $5.00 $8.50 $9.50 $25.00 $26.00 Over Time district Per Hour




July 1 July 1 [July 12022-] July 1 July 1, July 1, July 1,
2020-2022 2022-2023 | 2020-2022 2023 2020-2022( 2022-2023 Class C& D 2021 2020-2022|2022-2023
Actuual Actuual
cost
cost
occured
occured by
bythe e district
Cafeteria* $0.00 $6.00 $27.00 $28.00 $80.00 $81.00 Double Time district Per Hour
Actuual Actuual
cost
cost
occured
occured by
by the -
) o T the district
Locker Room Lincoln Center Only $0.00 $8.00 $13.50 $14.50 $40.00 $41.00 Building Attendant district Per Hour
Actuual Actuual
cost
cost
occured
occured by
by the -
. T the district
KEC Performance Area $0.00 $7.00 $17.00 $18.00 $50.00 $51.00 Lifeguards district Per Hour
Central Square Life Guards fees for Classification B, C, & D
Classroom 1, 2, 3 (formerly Activity room
1,2,3) per room $0.00 $8.00 $8.50 $9.50 $25.00 $26.00 0-30 persons 2 Life Guards
Activity Room Pool Side $0.00 $17.00 $18.50 $19.50 $21.43 $22.50 31-60 persons 3 Life Guards
Centennial Room North/South per side
Resident Centenial Room North/South Non-
Resident $0.00 $8.00 $8.50 $9.50 $25.00 $26.00 61-90 persons 4 Life Guards
Kitchen $0.00 $8.00 $8.50 $9.50 $25.00 $26.00 91-120 persons 5 Life Guards
If a group is scheduled for 0-30
persons in attendance, no
exceptions will be made to allow
anyone in over the number
indicated by his or her payment
Pool Rental per hour $120.00 $125.00 | $150.00 $150.00 $160.00 [ $160.00 Grass/Field Set up $150.00] $155.00{Each Event
Bleachers $15.00 $15.00|set-up/take down
Amphitheater $0.00 $8.00 $8.50 $9.50 $25.00 $26.00 Tournament $125.00] $135.00{Per Day
District Wide Dragging of Field $19.00 $20.00|Each Event
Kitchen* (LC/KEC/HS) $15.00 $25.00 $26.00 $50.00 $51.00 Lining of a Field $19.00 $20.00{Each Event
Tennis Courts (8 courts) (per court) $2.00 $3.00 $3.00 $4.00 $4.00 $5.00
Rosservelt Field $0.00 $15.00 $30.00 $31.00 $90.00 $91.00

PAC rentals-Pool rentel required a lifguard
*** All Fees are per hour
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: April 25,2022
Place on Agenda: COW and Regular Meeting
Action Requested: Approval

Attachment: Bid Award Proposal

Topic: Approval of bid for Boiler Replacement at SSP Education Center

Presenter(s): Brady Hoffman, Finance Director and Mark Fenton, Director of Buildings
and Grounds

Background:

During the remodel of the SSP Education Center in 2020 the boiler was not replaced due
to budget constraints. This project consists of removing the existing old boiler and
replacing it with two (2) high efficiency boilers so there is reliability and redundancy
with the heating plant. The district will receive a rebate of $10,500 from Xcel Energy for
installing the new boilers. District staff worked the district’s architects, Wold, to develop
specifications and design for this project.

The district published a call for bids for the project. The district opened bids on April
19th at 2:00 in the District Office.

Based on the low bid that is included for approval.

As a reminder, the funding for this project is from long-term facility maintenance budget
(LTFM) and does not impact the general fund operations of the district.

This bid award is on the regular meeting agenda for approval.

Recommendation: Approve base bid as listed and reject alternates 1 and 2.

Alternatives: Do not approve bid award, delay project, and instruct district
administration on next steps.

Passionate Learners €3 | @ Positively Changing our World



April 20, 2022

Board of Education

Special School District #6

104 Fifth Avenue South

South St. Paul, Minnesota 55075

Re: Special School District #6
2022 Community Learning Center Boiler
Commission No. 222027

Dear Board of Education:

On April 19, 2022, at 2:00 p.m., bids were received from seven (7) bidders for the 2022 community
learning center boiler project at the District Office. A bid tabulation is attached for your review. Kraft
Mechanical, LLC from Woodbury, Minnesota submitted the low base bid in the amount of $248,700.
Selection of alternates does not affect who will be the low bidder.

Alternate No. 1 Replace Chiller Pump Add $27,300
This alternate would be to replace an existing chiller pump. We recommend rejecting this alternate
based upon price.

Reject this Alternate

Alternate No. 2 Add Glycol to Heating Loop Add $12,000
This alternate is to add additional glycol to the heating loop. We recommend rejecting this alternate
based upon price.

Reject this Alternate

Based on our review of the bids with the Director of Buildings and Grounds, this project can be
accomplished within the current budget.

We recommend awarding the contract to Kraft Mechanical, LLC as follows:

Base bid $248,700

Alternate No. 1 Replace Chiller Pump  Reject $ 0

Alternate No. 2 Added Glycol Reject $ 0

TOTAL CONTRACT $248,000
Sincerely,

Wold Architects and Engineers

Yo

Ben Beery | AIA
Associate

Enclosures

cc: Mark Fenton, SSD #6
Jacob Windschitl, Wold

Mike Freeman, Wold Wold Architects and Engineers PLANNERS

332 Minnesota Street, Suite W2000
TD/SSD_6/222027/crsp/apr22 Saint Paul, MN 55101 ARCHITECTS

woldae.com | 651 227 7773 ENGINEERS



Project Name: 2022 Community Learning Center Boiler BID TABULATION

Commission No.: 222027 Wold Architects and Engineers
332 Minnesota Street, Suite W2000
Date: April 19, 2022 Saint Paul, Minnesota 55101
Time: 2:00 PM 651.227.7773 Fax: 651.223.5646
°
Q
£3 g Alt te #1 - Repl Alt te #2 - Add Glycol t
< (=] - -
Bidders Name g3 S @ Base Bid e.rna € eplace ernate R ycolto Remarks
28 2 Chilled Water Pump Heating Loop
x
<
Cool Air Mechanical, Inc
1544 134th Avenue NE
Ham Lake, MN 55304 2 X $266,000.00 $25,680.00 $1,650.00
Corval Group
1633 Eustis Street
St. Paul, MN 55108 2 X $330,000.00 $40,000.00 $10,500.00
Kraft Mechanical
2415 Ventura Drive, Suite 100
\Woodbury, MN 55125 2 X $248,700.00 $27,300.00 $12,000.00 Apparent Low
Nasseff Mechanical
122 S Wabasha St
St. Paul, MN 55107 2 X $288,000.00 $32,600.00 $10,100.00
Northern Air Corporation
1001 Labore Industrial Ct, Ste B
Vadnais Height, MN 55110 2 X $296,500.00 $32,280.00 $7,015.00
Northland Mechanical
9001 Science Center Drive
New Hope, MN 55428 2 X $328,900.00 $35,800.00 $10,500.00
Pioneer Power, Inc.
2500 Ventura Drive
Woodbury, MN 55125 2 X $292,000.00 $31,000.00 $10,500.00
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: Monday, April 25, 2022
Place on Agenda: Committee-of-the-Whole and Business Item
Action Requested: Approval

Attachment: Proposal to Place Individuals with Continuing Contract Rights on
Unrequested Leave of Absence

Topic: Proposal to Place Individuals with Continuing Contract Rights on Unrequested
Leave of Absence (ULA)

Presenter(s): Brady Hoffman, Finance Director

Background:

On April 11, 2022, the School Board approved the 2022-23 Resolution Discontinuing and
Reduction Positions, which included positions in the Physical Education department, which
was approved in the budget adjustments.

The attached resolution proposes to place one continuing contract Physical Education teacher
on Unrequested Leave of Absence (ULA). The individual proposed to be placed on ULA may
requested a hearing before the School Board, provided the request is submitted in writing
within fourteen days of notice.

Recommendation: Administration is recommending the approval of the resolution.

Alternatives: Do not approve the resolution and direct administration with next steps.

Passionate Learners €3 | @ Engaged in Changing our World



Special School District No. 6
(South St. Paul Public Schools)
State of Minnesota

Member introduced the following resolution and moved its adoption:

RESOLUTION PROPOSING TO PLACE INDIVIDUALS WITH CONTINUING

CONTRACT RIGHTS ON UNREQUESTED LEAVE OF ABSENCE

BE IT RESOLVED by the School Board of Special School District No. 6, South St.
Paul, as follows:

1.

That it is proposed that the following individual, who is a teacher of said
school district, be placed on unrequested leave of absence without pay or fringe
benefits, effective at the end of the 2021-2022 school year on June 30, 2022,
pursuant to Minnesota Statutes Section 122A.40, subdivision 10, and the
collective bargaining agreement between the District and South St. Paul
Principals’ Association:

Dana Dvorak

That written notice be sent to said teacher regarding the proposed placement on
unrequested leave of absence without pay or fringe benefits as provided by law
and said notice shall be in substantially the following form:

NOTICE OF PROPOSED PLACEMENT
ON UNREQUESTED LEAVE OF ABSENCE

Dear

You are hereby notified that at the meeting of the School Board of Special
School District No. 6 held on April 25, 2022, consideration was given to your
placement on unrequested leave of absence without pay or fringe benefits as a
teacher of Special School District No. 6, and a resolution was adopted by a
majority vote of the Board, proposing your placement on unrequested leave of
absence effective at the end of the 2021-2022 school year on June 30, 2022,
pursuant to Minnesota Statutes, Section 122A.40, subdivision 10, upon the
grounds described in said statute and which are specifically as follows:

Discontinuance of Position, Financial Limitations



Under the provisions of the law, more specifically Minnesota Statutes Section
122A.40, subdivision 7, you are entitled to a hearing before the School Board
provided that you make a request in writing within fourteen (14) days after receipt
of this notice. If no hearing is requested within such period, it shall be deemed
acquiescence by you to the School Board's proposed action.

Yours very truly,

SCHOOL BOARD OF
SPECIAL SCHOOL DISTRICT NO. 6

Clerk of the School Board

3. That said proposed placement on unrequested leave of absence is not the result
of the implementation of an education district agreement.

4.  That each and all of the foregoing grounds of said notice are within the
grounds for unrequested leave placement as set forth in Minnesota Statutes
Section 122A.40, subdivision 10, and are hereby adopted as fully as though
separately set forth and resolved herein.

The motion for the adoption of the foregoing resolution was duly seconded by
Member and upon vote being taken thereon,

the following voted in favor thereof:

and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.



South St Paul ({%Q) ‘ /a./ SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: April 25,2022
Place on Agenda: Committee-of-the-Whole and Regular Business Meeting
Action Requested: Approval

Attachment: Equity Alliance Resolution

Topic: Termination of East Metro Integration District 6067 (dba “Equity Alliance
Minnesota” Joint Powers Agreement

Presenter(s): Board Chair Linda Diaz and Superintendent Dr. Brian Zambreno

Background:

The Equity Alliance Minnesota (EAMN) is a collaboration governed via a Joint Powers
Agreement among the five-member school districts, including Roseville Area Schools,
Forest Lake Area Schools, Inver Grove Heights Schools, South St. Paul Schools and White
Bear Lake Schools. The EAMN board is made up of one representative from each district.

Over the last several years, the financial model at EAMN has not been self-sustaining. As
a result, the organization is projected to exhaust its remaining fund balance no later than
June 2023.

Recommendation: Due to the uncertainty surrounding the future of Equity Alliance
MN, district administration recommends taking the following two motions:

1. Termination of the East Metro Integration District 6067 (dba “Equity Alliance
MN”) Joint Powers Agreement effective June 30, 2023. Dissolution of the
organizations on this date is contingent upon approval of the termination by all
member districts prior to July 1, 2022.

2. Adopt the attached resolution to amend the current Joint Powers Agreement
governing the East Metro Integration District 6067. The suggested amendment to
the JPA is intended to protect against interpretations of the existing language that
could cause issues with a district that has also submitted a notice of withdrawal.

SSPPS will continue to look for other educational equity partners that provide
opportunities for our students and staff while meeting the state integration funding
requirements.

Alternatives: Do not approve the resolution and direct administration with next steps.

Passionate Learners €3 | & Positively Changing our World



Special School District No. 6
(South St. Paul Public Schools)
State of Minnesota

Inspector introduced the following resolution and moved its adoption at the Monday,
April 25, 2022 School Board meeting:

RESOLUTION TO AMEND THE JOINT POWERS AGREEMENT GOVERNING THE EAST
METRO INTEGRATION DISTRICT 6067 (“DBA EQUITY ALLIANCE MINNESOTA”)

WHEREAS, South St. Paul Public Schools, Special School District is a member of East Metro
Integration District 6067 (DBA “Equity Alliance Minnesota”); and

BE IT RESOLVED, that the Joint Powers Agreement (JPA) among members governing the
East Metro Integration District 6067 (dba “Equity Alliance Minnesota’) hereby amends the JPA as
follows:

Acrticle Ten — Membership, Section E — Withdrawal of Members, Paragraph 2, shall be

amended such that the current sentence, “4 withdrawing Member shall not be eligible to
participate in any distribution of assets of EMID.”, is extended to include the phrase: ..., except
if all Member districts have approved the termination of the JPA with such termination to be
effective on a date which occurs between a Member submitting a notice of withdrawal and the
Withdrawal Date indicated in that notice.”

BE IT FURTHER RESOLVED, Notice of approval on this resolution and the date of approval
shall be communicated to the Equity Alliance Minnesota (EA-MN) Board chair and to other member
district school boards. Once the EA-MN board chair has received notice of approval from all Member
districts, the board chair shall cause the amendment to be recorded in the JPA, and then shall distribute
copies of the amended JPA to administrators of each Member district for their signature and
retention. However, the amendment will become effective immediately upon approval of the final
Member district board and shall not depend upon any distribution of documents or signatures
thereon. All communication and distribution of documents pertaining to this amendment may be by
electronic mail.

Member seconded the foregoing Resolution and upon vote being taken

thereon, the following voted in favor thereof:

And the following voted against the same:

Whereupon said Resolution was declared duly passed and adopted on , 2022.




CERTIFICATION

I, the undersigned, being the duly qualified and acting Clerk of South St. Paul Public Schools,
Special School District 6, State of Minnesota, hereby certify that the attached and foregoing is a full, true
and correct transcript of the minutes of a meeting of the school board of said school district duly called
and held on the date therein indicated, so far as such minutes relate to the Resolution to Amend the Joint
Powers Agreement Governing the East Metro Integration District 6067 (DBA “Equity Alliance
Minnesota”), and that the resolution included therein is a full, true and correct copy of the original thereof.

WITNESS MY HAND officially as such clerk this 25th day of April, 2022.

School District Clerk
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: April 25, 2022
Place on Agenda: Committee-of-the-Whole
Action Requested: None.

Attachment: Board Community Engagement Committee’s Vision and Planning

Topic: Community Engagement Vision and Planning

Presenter(s): Board Community Engagement Committee: Linda Diaz, Wendy Felton
and Nikki Laliberte

Background:

The Board Community Engagement Committee is currently focusing their efforts into
two areas: educating the community on the work of the School Board and building
relationships with our stakeholders in order to improve the South St. Paul Public School
experience. On Monday evening, the committee will discuss the idea of a community
engagement calendar for our School Board that will help move these efforts forward.

Recommendation:

None.

Alternatives:

N/A
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Board Community Engagement Committee
Vision And Planning

Our Vision (What we intend to do)
Build community relationships through engagement in order to improve the SSPPS experience
for all

Our Mission (How we intend to do it)
e [nforming Decisions - Engagement sought to gather input and inform a decision

e Building Relationships / Partnerships - Engagement to build pride and support in the
work of the schools

e Advocacy - Engagement to help build advocacy for specific efforts to support the
district (legislative, referendum, etc.)

Our Core Values (How we will measure our work)

How will we reach our vision? And how will we know we are making a difference?
e Are we meeting people where they are at?
e Are we using language that is understandable by all?
e Are we welcoming, open and honest?

Our Action (Our work)

How can we live the vision and mission through governance?



Upcoming SSPPS Events and Opportunities for Community Engagement

Can and should we build a sustainable engagement calendar?

sundaes)

When/Where What Who How Purpose
Ongoing SSP Senior Building
M-F 8:30-11:00 Center Buzz Relationships /
Partnerships
Ongoing Athletic/Activity Building
events Relationships /
Partnerships
PTA Meetings Building
Relationships /
Partnerships
PTA Bldg. Events Building
Relationships /
Partnerships
Coffee with a
Board Member
Staff Appreciation Cookies and Building
May 2-6 Week Lemonade Relationships /
Partnerships
May 4 Athletic/Activities Building
6:00 PM Banquet Relationships /
Partnerships
May 11 Scholarship Building
6:00 PM Banquet Relationships /
SSP Secondary Partnerships
May 21 Stride for Packer Building
9:00 AM Pride Relationships /
Central Square Partnerships
May Superintendent School Board and Building
Meet and Greet at | Superintendent Relationships /
Central Square Partnerships
June 9 Employee Building
7:30 AM Recognition Relationships /
SSP Secondary Breakfast Partnerships
June 9 Senior Center Building
11:30 - 1:00 PM Social (hot fudge Relationships /
Central Square Partnerships




June 24 Kaposia Days Building
6:30 PM Parade Relationships /
Partnerships
July 21 Senior Center Building
11:30 - 1:00 PM Social (salad bar) Relationships /
Central Square Partnerships
August 2 National Night Out Building
Relationships /
Partnerships
August 18 Senior Center Building
11:30 - 1:00 PM Social (sub Relationships /
Central Square sandwiches) Partnerships
August 29 Opening Staff
Days
September 15 Senior Center Building
11:30 - 1:00 PM Social (walking Relationships /
Central Square tacos) Partnerships
October 7-8? On the Road Building
Again Relationships /
Partnerships
October Great Halloween Building
Get-Together Relationships /
Partnerships
December Retiree Luncheon

Strategic Plan

Informing Decisions

Process
Levy Advocacy
Bond Advocacy



https://drive.google.com/file/d/1rkzkgdv11YutWrm45fgVYp6Lo5u1HfGk/view?usp=sharing

South St. Paul (Q! ) ‘ @/ SOUTH ST. PAUL PUBLIC SCHOOLS

. School Board Agenda Item
Meeting Date: April 25,2022
Place on Agenda: Committee-of-the-Whole
Action Requested: None

Attachment: None.

Topic: Board Retreat and Strategic Planning Process and Timeline

Presenter(s): Superintendent Dr. Brian Zambreno

Background:

On Monday evening, Superintendent Zambreno will begin conversations with the School
Board on a Strategic Planning Process and Timeline and the possibility of a Board Retreat
to kickoff that process.

Recommendation:

N/A

Alternatives:

N/A

Passionate Learners €3 | & Positively Changing our World
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: April 25, 2022
Place on Agenda: Committee-of-the-Whole
Action Requested: None. Discussion Only.

Attachment: None

Topic: Committee Updates

Presenter(s): School Board Members

Background:

School Board members will provide an update for the following committees that they
serve on:

District 917

Association for Metropolitan School Districts (AMSD)
Community Education

SSP Educational Foundation

Equity Alliance MN

Finance, Facilities and Long-Range Planning

Local Issues

SSP Open Foundation

District Policy

District Community Engagement and Public Relations
District Superintendent/Executive

Recommendation:

N/A

Alternatives:

N/A
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	Agenda
	I. 5:00 - 5:15 PM FINANCE
	A. Kids' Choice Fees (B. Hoffman and J. Zehnder)
	Kids' Choice Fees Master

	B. Facility Use Fees (B. Hoffman and J. Zehnder)
	Facility Use Fees Master

	C. SSP Education Center Boiler Replacement Bid (B. Hoffman and M. Fenton)
	Education Center Boiler Replacement Bid


	II. 5:15 - 5:20 PM HUMAN RESOURCES
	A. Unrequested Leave of Absence (B. Zambreno and B. Hoffman)
	ULA Master


	III. 5:20 - 5:45 PM SCHOOL BOARD
	A. Equity Alliance (L. Diaz and B. Zambreno)
	Equity Alliance Master

	B. Community Engagement Committee (L. Diaz, W. Felton, N. Laliberte)
	Community Engagement Committee Master

	C. Board Retreat and Strategic Planning Process and Timeline (B. Zambreno)
	Board Retreat and Strategic Plan Process and Timeline

	D. Committee Updates (Board) 

District 917 

AMSD 

Community Education 

Educational Foundation 

Equity Alliance 

Finance, Facilities and Long-Range Planning 

Local Issues 

Policy 

Public Relations/Community Engagement 

SSP Open Foundation 

Superintendent Executive
	Committee Updates

	E. Other Items Deemed Necessary by the School Board


