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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: October 11, 2021
Place on Agenda: Policy
Action Requested: Approval

Attachment: Post-Issuance Debt Compliance Policy #730 and Procedures

Topic: Post-Issuance Debt Compliance Policy #730 and Procedures

Presenter(s): Jodie Zesbaugh, Ehlers, Inc.

Background:

As a step in the process of issuing the refunding bonds, Ehlers noted that the Post-
Issuance Debt Compliance Policy #730 does not have the most up-to-date information.

Ehlers recommends updating the policy to make it current, as part of the bond issuance
process.

Recommendation:

Administration recommends the Post-Issuance Debt Compliance Policy #730 and
Procedures be approved under the emergency option.

Alternatives:

Do not approve the revised policy and direct administration with next steps.

Passionate Learners €3 | Positively Changing our World



Office of the Superintendent

104 — 5 Avenue South e South St. Paul, MN 55075-2332e (651) 457-9465e (651)457-9485 Fax

South St. Paul (&
Public Schools \¢

Adopted:_ June 26, 2017

Revised: October 11, 2021

730 POST-ISSUANCE DEBT COMPLIANCE

l. PURPOSE

The School Board (the “Board”) of Special School District No. 6 (South St. Paul Public
Schools), Minnesota (the “District”) has chosen, by policy, to take steps to help ensure
that all obligations will be in compliance with all applicable federal regulations. This
policy may be amended, as necessary, in the future.

1. GENERAL STATEMENT OF POLICY

The Internal Revenue Service (IRS) is responsible for enforcing compliance with the
Internal Revenue Code (the “Code”) and most other regulations promulgated thereunder
(“Treasury Regulations”) governing certain obligations (As example: tax-exempt
obligations, Build America Bonds, Recovery Zone Development Bonds and various “Tax
Credit” Bonds). The IRS expects issuers and beneficiaries of these obligations to adopt
and implement a post-issuance debt compliance policy and procedures to safeguard
against post-issuance violations.

I1l.  SECURITIES AND EXCHANGE COMMISSION (SEC)

The Securities and Exchange Commission (SEC) is responsible for enforcing compliance
with the SEC Rule 15¢2-12 (the “Rule”). Governments or governmental entities issuing
obligations generally have a requirement to meet specific continuing disclosure standards
set forth in continuing disclosure agreements (“CDA”). Unless the issuer, obligated
person, or a specific obligation is exempt from compliance with CDAs, these agreements
are entered into at the time of obligation issuance to enable underwriter(s) to comply with
the Rule. The Rule sets forth certain obligations of (i) underwriters to receive, review and
disseminate official statements prepared by issuers of most primary offerings of
municipal securities, (ii) underwriters to obtain CDAs from issuers and other obligated
persons to provide material event disclosure and annual financial information on a
continuing basis, and (iii) broker-dealers to have access to such continuing disclosure in
order to make recommendations of municipal securities transactions in the secondary
market. The SEC encourages issuers and beneficiaries adopt and implement a post-
issuance debt compliance policy and procedures to safeguard against Rule violations.

When obligations are issued, the CDA commits the issuer or obligated person to provide
certain annual financial information and material event notices to the public. Issuers and
other obligated persons may also choose to provide periodic, voluntary financial
information and filings to investors in addition to fulfilling the specific responsibilities
delineated in their CDA. It is important to note that issuers and other obligated persons
should not give any one investor certain information that is not readily available to all



market participants by disseminating information to the marketplace, at large. Issuers and
other obligated persons should be aware that any disclosure activities determined to be
“communicating to the market” can be subject to regulatory scrutiny.

POST-ISSUANCE DEBT COMPLIANCE POLICY OBJECTIVE
The District desires to monitor these obligations to ensure compliance with the IRS Code,

Treasury Regulations and the SEC Rule. ane—aH—etherregulations—governingsuech
ebligatiens. To help ensure compliance, the District has developed the following policy
(the “Post-Issuance Debt Compliance Policy”). The Post-Issuance Debt Compliance
Policy this shall apply to these obligations mentioned above, including bonds, notes,
loans, lease purchase contracts, lines of credit, commercial paper or any other form of
debt that is subject to compliance.

REQUIREMENT POST-ISSUANCE DEBT COMPLIANCE POLICY

A

The Director of Finance is designated as the District’s agent who is responsible
for post-issuance compliance of these obligations.

The Director of Finance shall assemble all relevant documentation, records and
activities required to ensure post-issuance debt compliance as further detailed in
corresponding procedures the “Post-Issuance Debt Compliance Procedures”. At
a minimum, the Post-Issuance Debt Compliance Procedures for each qualifying
obligation will address the following:

1. General Post-Issuance Compliance;
2. General Recordkeeplng

. Arbitrage yield restriction and rebate;

4

5. Expenditure and asset documentation to be assembled and retained,;

6. Miscellaneous documentation to be assembled and retained

8. Additional undertakings or activities that support points 1 through 5 4
above;

9. Continuing Disclosure Obligations

10. Compllance with Future Requwements

The Director of Finance shall apply the Post-lIssuance Debt Compliance
Procedures to each qualifying obligation and maintain a record of the results.
Further, the Director of Finance will ensure that the Post-Issuance Debt
Compliance Policy and Procedures are updated on a regular and as needed basis.

The Director of Finance, or any other individuals responsible for assisting the
Director of Finance in maintaining records needed to ensure post-issuance
compliance, are authorized to expend funds as needed to attend training or secure

730-2
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use of other educational resources for ensuring compliance such as consulting,
publications, and compliance assistance.

Most of the provisions of this Post-Issuance Debt Compliance Policy are not
applicable to taxable governmental obligations unless there is a reasonable
possibility that the District may refund their taxable governmental obligation, in
whole or in part, with the proceeds of a tax-exempt governmental obligation. If
this refunding possibility exists, then the Finance Director shall treat the taxable
governmental obligation as if such issue were an issue of tax-exempt
governmental obligations and comply with the requirements of this Post-Issuance
Debt Compliance Policy.

VI. PRIVATE ACTIVITY BONDS

A

The District may issue tax-exempt obligations that are “private activity” bonds
because either (1) the bonds finance a facility that is owned by the District but
used by one or more qualified 501(c)(3) organizations, or (2) the bonds are so-
called “conduit bonds”, where the proceeds are loaned to a qualified 501(c)(3)
organization or another private entity that finances activities eligible for tax-
exempt financing under federal law (such as certain manufacturing projects and
certain affordable housing projects). Prior to the issuance of either of these types
of bonds, the Finance Director shall take steps necessary to ensure that such
obligations will remain in compliance with the requirements of this Post-Issuance
Debt Compliance Policy.

In a case where compliance activities are reasonably within the control of a
private party (i.e., a 501(c)(3) organization or conduit borrower), the Finance
Director may determine that all or some portion of compliance responsibilities
described in this Post-Issuance Debt Compliance Policy shall be assigned to the
relevant party. In the case of conduit bonds, the conduit borrower will be
assigned all compliance responsibilities other than those required to be
undertaken by the District under federal law. In a case where the Finance
Director is concerned about the compliance ability of a private party, the Finance
Director may require that a trustee or other independent third party be retained to
assist with record keeping for the obligation and/or that the trustee or such third
party be responsible for all or some portion of the compliance responsibilities.

The Finance Director is additionally authorized to seek the advice, as necessary,
of bond counsel and/or its financial advisor to ensure the District is in
compliance with this Post-Issuance Debt Compliance Policy.

730-3
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730

POST-ISSUANCE DEBT COMPLIANCE - PROCEDURES
Overview

A. The School Board of Special School District No. 6 — South St Paul Public
Schools (the ‘District”) has adopted the attached Post-Issuance Debt Compliance
Policy dated June 26, 2017. The Post-Issuance Debt Compliance Policy applies
to qualifying debt obligations issued by the district. As directed by the adoption
of the Policy, the Director of Finance will perform the following Post-Issuance
Debt Compliance Procedures:

General Post-Issuance Compliance

A. Ensure written procedures and/or guidelines have been put in place for
individuals to follow when more than one person is responsible for ensuring
compliance with Post-lssuance Procedures.

B. Ensure training and/or educational resources for post-issuance compliance have
been approved and obtained.

C. The Director of Finance of the district understands that that there are options for
voluntarily correcting failures to comply with post-issuance compliance
requirements (i.e. as remedial actions under Section 1.141-12 of the Treasury
Regulations and the ability to enter into a closing agreement under the Tax-
Exempt Bonds Voluntary Closing Agreement Program described in Notice 2008-

31(the “VCAP Program”)) @—e—'Freaszeg&Mens—l—MHZ—mmeé&LaeHen&

General Recordkeeping

A. Retain records and documents for the obligation and all obligations issued to
refund the obligation for a period of at least seven thtee years following the final
payment of the obligation. If an obligation is refunded, then the final payment of
the refunding obligation becomes the beginning of the period erthe-dateta-which

the-obhigationtsredeemed unless otherwise directed by Bond Counsel.

B. Retain both paper and electronic (preferred) versions of records and documents
for the obligation.

C. General Records and Documentation to be Assembled and Retained
1. Description of the purpose of the obligation (referred to as the project) and
the state statute authorizing the project.

2. Record of tax-exempt status or revocation of tax-exempt status, if
applicable.



o o bk~ w

Any correspondence between the district and the IRS.
Audited financial statements.
All accounting audits of property financed by the obligation.

Bond transcripts, official statements and other offering documents of the
obligation.

Minutes and resolutions authorizing the issuance of the obligation.
Certifications of the issue price of the obligation.

9. Any formal elections for the obligation (i.e. election to employ an

10.

11.
12.

13.

14.
15.

accounting methodology other than the specific tracing method).

Appraisals, demand surveys, or feasibility studies for property financed by
the obligation.

All information reports filed for the obligations.

All management contracts and the other service agreements, research
contracts and naming rights contacts.

Documents related to governmental grants, associated with construction,
renovation or purchase of property financed with the obligation.

Reports of any prior IRS examinations of district or district’s obligation.

All correspondence related to the above (faxes, emails, or letters)

IV.  Arbitrage Yield Restriction and Rebate Recordkeeping

A. Investment and Arbitrage Documentation to be Assembled and Retained

1.

An accounting of all deposits, expenditures, interest income and asset
balances associated with each fund established in connection with the
obligation. This includes an accounting of all monies deposited to the Debt
Service Account to make debt service payments on the obligation,
regardless of the source derived. Accounting for expenditures and assets is
described in further detail in Section V.

Statements prepared by Trustee or Investment Provider.

Documentation of at least quarterly allocations of investments and
investment earnings to each obligation (i.e. uncommingling analysis).

Documentation for investments made with obligation proceeds such as:

a. Investment contracts (i.e. guaranteed investment contracts).

b. Credit enhancement transactions (i.e. bond insurance contracts).

c. Financial derivatives (swaps, caps, and collars gtes).

d. Bidding of financial products.

1) Investments acquired with obligation proceeds are purchased at fair

market value (i.e. three bid safe harbor rule for open market
securities needed in advance refunding escrows).

730-2
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Computations of the arbitrage yield

Computations of yield restriction and rebate amounts including but not limited

to:

1. Compliance in meeting the “Temporary Period from Yield Restriction
Exception” and limiting the investment of funds after the temporary period
expires.

2.  Compliance in meeting the “Rebate Exception”.
a) Qualifying for the “Small Issuer Exception”.
b) Qualifying for a “Spending Exception”.
e 6 Month Spending Exception
e 18 Month Spending Exception
e 24 Month Spending Exception
a) Qualifying for the “Bona Fide Debt Service Fund Exception”.
b) Quantifying arbitrage on all funds established in connection with the
obligation in lieu of satisfying arbitrage exceptions (including reserve
funds and debt service funds).

Computations of yield restriction and rebate payments.

Timely Tax Form 8038-T filing, if applicable.

1.  Remit any arbitrage liability associated with the obligation to the IRS at
each five year anniversary date of the obligation, and the date in which the
obligation is no longer outstanding (redemption or maturity date), whichever
comes sooner, within 60 days of said date.

Timely Tax Form 8038-R filing, if applicable.

1. Remit the form after the date in which the obligation is no longer
outstanding (redemption or maturity date), whichever comes sooner,
within two years of said date.

Procedures or guidelines for monitoring instances where compliance with
applicable yield restriction requirements depends on subsequent reinvestment of
obligation proceeds in lower yielding investments (i.e. reinvestment in zero
coupon SLGS).

Expenditure and Asset Documentation to be Assembled and Retained

Documentation of allocations of obligation proceeds to expenditures (i.e.
allocation of proceeds to expenditures for the construction, renovation or
purchase of facilities owned and used in the performance of exempt purposes).

1. Such allocation will be done not later than the earlier of:

730-3
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VI.

a. Eighteen (18) after the later of the date the expenditure is paid, or
the date the project, if any, that is financed by the obligation is
placed in service; or

b. The date sixty (60) days after the earlier of the fifth anniversary of
the issue date of the obligation, or the date sixty (60) days after
the retirement of the obligation.

Documentation of allocations of obligation proceeds to issuance costs.

Copies of requisitions, draw schedules, draw requests, invoices, bills and
cancelled checks related to obligation proceed expenditures during the
construction period.

Copies of all contracts entered into for the construction, renovation or purchase
of facilities financed with obligation proceeds.

Records of expenditure reimbursements incurred prior to issuing bonds for
facilities financed with obligation proceeds (Declaration of Official
Intent/Reimbursement Resolutions including all modifications).

List of all facilities and equipment financed with obligation proceeds.

Depreciation schedules for depreciable property financed with obligation
proceeds.

Documentation that tracks the purchase and sale of assets financed with
obligation proceeds.

Documentation of timely payment of principal and interest payments on the
obligation.

Tracking of all issue proceeds and the transfer of proceeds into the debt service
fund as appropriate.

Documentation that excess earnings from a Reserve Fund are transferred to the
Debt Service Fund on an annual basis. Excess earnings are balances in a Reserve
Fund that exceed the Reserve Fund requirement.

Miscellaneous Documentation to be Assembled and Retained

Procedures to ensure that the project, while the obligation is outstanding, will
avoid IRS private business concerns.

The Director of Finance shall monitor the use of all obligation-financed facilities
in order to:

730-4
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1. Determine whether private business uses of obligation-financed facilities
have exceeded the de minimus limits set forth in Section 141(b) of the
Code as a result of:
a. sale of the facilities;

sale of District capacity rights;

c. leases and subleases of facilities including easements or use arrangements
for areas outside the four walls (e.g. hosting of cell phone towers);

d. leasehold improvement contracts, licenses, management contracts in
which the District authorizes a third party to operate a facility (e.g.
cafeteria);

e. research contracts;

f. preference arrangements in which the District permits a third-party
preference (e.g. parking in a public parking lot, joint ventures, limited
liability companies or partnership arrangements);

g. output contracts or other contracts for use of utility facilities including
contracts with large utility users;

h. development agreements which provide for guaranteed payments or
property values from a developer;

I. grants or loans made to private entities including special assessment

agreements;

naming rights agreements; and

k. any other arrangements that provide special legal entitlements to
nongovernmental persons.

=

N

2. Determine whether private security or payments that exceed the de
minimus limits set forth in Section 141(b) of the Code have been provided
by nongovernmental persons with respect to such obligation-financed
facilities.

C. The Finance Director shall provide training and educational resources to any
District staff that have the primary responsibility for the operation, maintenance,
or inspection of obligation-financed facilities with regard to the limitations on the
private business use of obligation-financed facilities and as to the limitations on
the private security or payments with respect to obligation-financed facilities.

D. The District shall undertake the following with respect to the obligations:
1. with respect to such obligations.
2. An annual physical inspection of the facilities financed with the proceeds

of such obligations, conducted by the Business Manager with the
assistance of any District staff who have the primary responsibility for the
operation, maintenance, or inspection of such obligation-financed
facilities.

730-5
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VII.

Changes in the project that impact the terms or commitments of the obligation
are properly documented and necessary certificates or opinions are on file.

Additional Undertakings and Activities that Support Sections | through VI above

A

w

O

The Director of Finance will notify the district’s Bond Counsel, Financial Advisor
and Arbitrage Provider of any survey or inquiry by the IRS immediately upon
receipt (Usually responses to IRS inquiries are due within 21 days of receipt. Such
IRS responses require the review of the above mentioned data and must be in
writing. As much time as possible is helpful in preparing the response).

The Director of Finance will consult with district’s Bond Counsel, Financial
Advisor and Arbitrage Provider before engaging in post-issuance credit
enhancement transactions (i.e. bond insurance, letter of credit, or hedging

transactions). (E-iRSreSEFate-SWap: cap).

The Director of Finance will monitor all “qualified tax-exempt debt obligations”
(often referred to as the “bank qualified” obligations) within the first calendar
year to determine if the limit is exceeded, and if exceeded, will address
accordingly. For tax-exempt debt obligations issued during years 2009 and 2010,
the limit is $30,000,000 (The limit was $10,000,000 prior to 2009. In 2011 and
thereafter it will remain at $10,000,000 unless changed by Congress). During
this period, the limit also applies to pooled financings of the governing body and
provides a separate $30,000,000 for each 501 (c)(3) conduit borrower.

m

Identify any post-issuance change to terms of bonds, which could be treated as a
current refunding of “old” bonds by “new” bonds, often referred to as a
“reissuance”.

I

The Finance Director will consult with the District’s bond counsel prior to any
sale, transfer, change in use or change in users of obligation-financed property
which may require “remedial action” under applicable Treasury Regulations or
resolution pursuant to the VCAP program.
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VIII.

1. A remedial action has the effect of curing a deliberate action taken by the
loan test. Remedial actions under Section 1.141-12(d)€ and (f) include
the redemption of non-qualified obligations and/or the alternative uses of
proceeds or the facility (i.e. to be sued for another qualified purpose).

l. The Finance Director will ensure that the appropriate tax form for federal subsidy
payments is prepared and filed in a timely fashion for applicable obligations (i.e.
Build America Bonds).

CONTINUING DISCLOSURE OBLIGATIONS

Identify a position at the District to be responsible for compliance with continuing
disclosure obligations as defined by the Rule and any policies of the District.

The position responsible for compliance may have the ability to assign responsibilities,
delegate where appropriate or engage a dissemination agent or third-party service
providers to perform all or some of the duties described in this section. The District
cannot delegate its compliance responsibilities.

The District should specify how providers or delegated authorities will be monitored and
supervised.

. The District should identify the documents that set forth the respective requirements

being monitored at the time of closing for each obligation.

The District should catalog all outstanding Continuing Disclosure Agreements and
establish consolidated filing requirements based on the outstanding CDAs.

The District should identify the frequency of the actions to be undertaken to ensure
compliance, establish a system or filing alerts or reminders to administer the filing
requirements.

The Finance Director, for compliance, must be made aware of any new outstanding debt,
changes to obligation or loan covenants, events of acceleration or default that would
materially affect investors.

. The District should review a compliance checklist to verify compliance with CDA

requirements, at least annually, although it may be advisable to provide more frequent
reviews in connection to specific material events.

The District should monitor mandatory material events specifically identified in
accordance with the Rule and file required notices within 10 days of occurrence.
1. Principal and interest payment delinquencies.
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Non-payment related defaults, if material.

Unscheduled draws on debt service reserves reflecting financial difficulties.
Unscheduled draws on credit enhancements reflecting financial difficulties.
Substitution of credit or liquidity providers or their failure to perform.

S K B B

Adverse tax opinion, IRS notices or material events affecting the tax status of the
obligation.

L

Modifications to rights of security holders, if material.
Obligation calls, if material.
Defeasances.

10. Release, substitution or sale of property securing repayment of the obligations, if
material.

11. Rating Changes.
12. Bankruptcy, insolvency, receivership, or similar event of the obligated person(s).
13. Merger, consolidation, or acquisition of the obligated person, if material.

14. Appointment of a successor or additional trustee, or change of name of a trustee,
if material.

15. Incurrence of financial obligation of the District, if material, or agreement to
covenants, events of default, remedies, priority rights, or other similar terms of a
financial obligation of the District, any of which affect security holders, if
material.

16. Default, event of acceleration, termination event, modification of terms, or other
similar events under the terms of the financial obligation of the District, any of
which reflect financial difficulties.

In addition to the mandatory material events, the District should review and file any
additional or voluntary event notices.

. The District should maintain a catalog of all outstanding obligations whether publicly
offered or privately placed, and the terms and conditions that govern default or
acceleration provisions.

. Any missed filing requirement should be remedied with a failure to file notice as soon as
possible once the late filing is identified and the required information is available to file.

. Sensitive information such as bank accounts and wire information should be redacted
from documents prior to posting on EMMA.

730-8
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N. The District needs to monitor for changes in law and regulations that effect continuing
disclosure obligations and review disclosure policies and procedures periodically to
ensure compliance and consistency with regulation and market expectations.

Compliance with Future Requirements

A. Take measures to comply with any future requirements issued beyond the date of
these Post-Issuance Debt Compliance Procedures, which are essential to ensuring
compliance with the applicable state and federal regulations.

730-9
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: October 11, 2021

Place on Agenda: Committee-of-the-Whole and Regular Board Meeting
Action Requested: Approval

Attachment: Pre-Sale Report

Resolution Providing for Sale of GO School Building Refunding Bonds,
Series 2021A

Topic: General Obligation School Building Refunding Bonds, Series 2021A

Presenter(s): Jodie Zesbaugh, Ehlers, Inc.

Background:

Over the past several months, the district has monitored the bond market with the help
of our financial advisors to determine the optimal time to issue refunding bonds.
Refunding bonds are similar to refinancing a home mortgage; the district can take
advantage of lower interest rates to reduce the amount of interest paid on the district’s
debt.

Preliminary estimates show that the refunding is estimated to reduce the district’s debt
services levies in future years by approximately $1.5 million. Please note that this is not a
savings to the district but is a reduction of our annual tax levies and will reduce the
amount of taxes paid by property owners in our communities.

Approval of the included resolution allows the district to move forward with the sale of
general obligation school building refunding bonds. The final sale of the bonds will be
presented to the school board at their November 8, 2021 meeting.

Recommendation:

Approve the Resolution Stating the Intention of the School Board to Issue General
Obligation School Building Refunding Bonds, Series 20214, and Taking Other Actions
with Respect Thereto.

Alternatives:
Do not approve the resolution and direct administration with next steps.
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Pre-Sale Report for

Special School District No. 6
(South St. Paul Public Schools), MN

$13,760,000 General Obligation
Refunding Bonds, Series 2021A

E EHLERS

- PUBLIC FINANCE ADVISORS

Prepared by: Advisors:

Ehlers
3060 Centre Pointe Drive
Roseville, MN 55113

Jodie Zesbaugh, Senior Municipal Advisor
Matthew Hammer, Municipal Advisor

BUILDING COMMUNITIES. IT’S WHAT WE DO.

BUILDING COMMUNITIES. IT'S WHAT WE DO. [ info@ehlers-inc.com \\ 1(800) 552-171 % www.ehlers-inc.com



EXECUTIVE SUMMARY OF PROPOSED DEBT

Proposed Issue:
$13,760,000 General Obligation Refunding Bonds, Series 2021A

Purposes:

The proposed issue will finance a current refunding of the 2023 through 2029 maturities of the
District’s $16,675,000 General Obligation School Building Bonds, Series 2013B.

The existing bonds have interest rates of 3.00% to 4.00% (see page 7). Based on current
market conditions, we estimate that the new refunding bonds would have interest rates of
3.00%, with an expected True Interest Cost of 1.16% (see page 8). We estimate that the
underwriter of the bonds will pay a premium (a price in excess of the par amount of the bonds)
to purchase the bonds (see page 6). The combination of the premium and the lower interest
rates would reduce future debt service payments by an estimated $1,568,000 (see page 9).
The Net Present Value Benefit of the refunding is estimated to be $1,484,900 equal to 9.09%
of the refunded debt service. Actual results will be determined based on market conditions
on the day of sale.

The refunding is considered to be a Current Refunding as the obligation being refunded will
be callable within 90 days of the date of issue of the new Bonds. Debt service will be paid
from the District’s annual debt service property tax levy.

Authority:

The Bonds are being issued pursuant to Minnesota Statutes, Chapter 475 and Section 475.67.
The Bonds will be general obligations of the District for which its full faith, credit and taxing
powers are pledged.

Term/Call Feature:

The Bonds are being issued for a term of 7 years and 2 months, matching the maturity schedule
of the refunded bonds. Principal on the Bonds will be due on February 1in the years 2023
through 2029. Interest will be due every six months beginning August 1, 2022.

The Bonds are being offered without option of prior redemption.

Bank Qualification:

Because the District is issuing more than $10,000,000 in tax-exempt obligations during the
calendar year, the District will be not able to designate the Bonds as “bank qualified”
obligations.

Presale Report October 11, 2021
Special School District No. 6 (South St. Paul Public Schools), Minnesota Page 1



State Credit Enhancement:

By resolution the District will covenant and obligate itself to be bound by the provisions of
Minnesota Statutes, Section 126C.55, which provides for payment by the State of Minnesota in
the event of a potential default of a school district obligation.

To qualify for the credit enhancement, the District must submit an application to the State.
Ehlers will coordinate the application process to the State on your behalf.

Rating:

Under current bond ratings, the state credit enhancement would bring a Standard & Poor’s
(S&P) "AAA" rating.

The District’s most recent bond issues were rated by S&P Global Ratings. The current ratings
on those bonds are "AAA" (credit-enhanced rating) and “AA-" (underlying rating). The District
will request a new rating for the Bonds.

If the winning bidder on the Bonds elects to purchase bond insurance, the rating for the issue
may be higher than the District’s bond rating in the event that the bond rating of the insurer is
higher than that of the District.

Basis for Recommendation:

Based on our knowledge of your situation and characteristics of various municipal financing
options, we are recommending the issuance of General Obligation School Building Refunding
Bonds as a suitable option to meet the District’s objective of reducing future debt service
payments. General Obligation Bonds will result in lower interest rates than some other
financing options.

Method of Sale/Placement:

We will solicit competitive bids for the purchase of the Bonds from underwriters and banks.

We will include an allowance for discount bidding in the terms of the issue. The discount is
treated as an interest item and provides the underwriter with all or a portion of their
compensation in the transaction.

If the Bonds are purchased at a price greater than the minimum bid amount (maximum
discount), the unused allowance may be used to reduce your borrowing amount.

Premium Pricing:

In some cases, investors in municipal bonds prefer “premium” pricing structures. A premium
is achieved when the coupon for any maturity (the interest rate paid by the issuer) exceeds
the yield to the investor, resulting in a price paid that is greater than the face value of the
bonds. The sum of the amounts paid in excess of face value is considered “reoffering
premium.” The underwriter of the bonds will retain a portion of this reoffering premium as their
compensation (or “discount”) but will pay the remainder of the premium to the District. Any
net premium received may be used to reduce the principal amount of the Bonds.

Presale Report October 11, 2021
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Review of Existing Debt:

We have reviewed all outstanding indebtedness for the District and have been monitoring one
additional existing bond issue (Series 2014A) and discussing options related to the opportunity
to refund the issue in the near future. The Series 2014A bonds have a call date of February 1,
2023, so we will likely recommend proceeding with a refunding of the bond issue no later than
the fall of 2022.

We will continue to monitor the market and the call dates for the District’s outstanding debt
and will alert you to any future refunding opportunities.

Risk Factors:

The Bonds are being issued to finance a current refunding of prior District debt obligations.
Those prior debt obligations are “callable” on February 1, 2022, so refunding bonds can be
issued 90 days or less prior to that date. Because the new Bonds will not be callable, there
will not be an opportunity to refund them again in the future. This refunding is being
undertaken based in part on an assumption that market conditions warrant the refinancing at
this time.

Continuing Disclosure:

The District will be agreeing to provide certain updated Annual Financial Information and its
Audited Financial Statement annually, as well as providing notices of the occurrence of certain
reportable events to the Municipal Securities Rulemaking Board (the “MSRB”), as required by
rules of the Securities and Exchange Commission (SEC).The District is already obligated to
provide such reports for its existing bonds, and has contracted with Ehlers to prepare and file
the reports.

Arbitrage Monitoring:

The District must ensure compliance with certain sections of the Internal Revenue Code and
Treasury Regulations (“Arbitrage Rules”) throughout the life of the issue to maintain the tax-
exempt status of the Bonds. These Arbitrage Rules apply to amounts held in construction,
escrow, reserve, debt service account(s), etc., along with related investment income on each
fund/account.

IRS audits will verify compliance with rebate, yield restriction and records retention
requirements within the Arbitrage Rules. The District’s specific arbitrage responsibilities will
be detailed in the Tax Certificate (the “Tax Compliance Document”) prepared by your Bond
Attorney and provided at closing.

The Bonds may qualify for one or more exception(s) to the Arbitrage Rules by meeting 1) small
issuer exception, 2) spend down requirements, 3) bona fide debt service fund limits, 4)
reasonable reserve requirements, 5) expenditure within an available period limitations, 6)
investments yield restrictions, 7) de minimis rules, or; 8) borrower limited requirements.

We recommend that the District review its specific responsibilities related to the Bonds with
an arbitrage expert in order to utilize one or more of the exceptions listed above.
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Investment of Bond Proceeds:

Proceeds from the new Bonds will be available for investment by the District from the closing
date (December 2nd, 2021) until shortly before the February 1, 2022 call date. Ehlers can assist
the District in developing an investment strategy for your Bond proceeds until the funds are
needed to redeem the refunded obligations.

Other Service Providers:

This debt issuance will require the engagement of other public finance service providers. This
section identifies those other service providers, so Ehlers can coordinate their engagement on
your behalf. Where you have previously used a particular firm to provide a service, we have
assumed that you will continue that relationship. For services you have not previously required,
we have identified a service provider. Fees charged by these service providers will be paid
from proceeds of the obligation, unless you notify us that you wish to pay them from other
sources. Our pre-sale bond sizing includes a good faith estimate of these fees, but the final
fees may vary. If you have any questions pertaining to the identified service providers or their
role, or if you would like to use a different service provider for any of the listed services please
contact us.

Bond Counsel: Kennedy & Graven, Chartered
Paying Agent: Bond Trust Services Corporation
Rating Agency: S&P Global Ratings (S&P)

This presale report summarizes our understanding of the District’s objectives for the structure and terms of
this financing as of this date. As additional facts become known or capital markets conditions change, we
may need to modify the structure and/or terms of this financing to achieve results consistent with the
District’s objectives.

Presale Report October 11, 2021
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PROPOSED DEBT ISSUANCE SCHEDULE

Ehlers Presents Pre-Sale Report and School Board

Approves Resolution Authorizing Sale of the Bonds: October 11, 2021

Due Diligence Call to Review Official Statement: Week of October 25, 2021
Conference with Rating Agency: Week of October 25, 2021
Distribute Official Statement: October 28, 2021

Ehlers Receives and Evaluates Proposals for Purchase of

Bonds; School Board Meeting to Award Sale of Bonds: November 8, 2021

Estimated Closing Date: December 2, 2021
Redemption Date for the 2013B Bonds: February 1, 2022
Attachments

Estimated Sources and Uses of Funds

Existing Debt Service Schedule for Callable Portion of 2013B Bonds
Estimated Debt Service Schedule for Proposed Bonds

Estimated Debt Service Comparison/Refunding Savings Analysis

Resolution Authorizing Ehlers to Proceed with Sale of Bonds/Credit Enhancement
Resolution (Provided Separately)

EHLERS’ CONTACTS

Jodie Zesbaugh, Senior Municipal Advisor (651) 697-8526
Matthew Hammer, Municipal Advisor (651) 697-8592
Silvia Johnson, Public Finance Analyst (651) 697-8580
Brian Shannon, Manager, Senior Financial Analyst (651) 697-8515

The Preliminary Official Statement for this financing will be sent to the School Board at
their home or email address for review prior to the sale date.
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South St. Paul, MN Special School District No. 6

$13,760,000 General Obligation Refunding Bonds, Series 2021A
Dated: December 2, 2021 - Proposed Current Refunding of
$16,675,000 G.O. School Building Bonds, Series 2013B

Sources & Uses
Dated 12/02/2021 | Delivered 12/02/2021

Sources Of Funds

Par Amount of Bonds $13,760,000.00
Reoffering Premium 1,100,884.70
Total Sources $14,860,884.70
Uses Of Funds

Total Underwriter's Discount (0.600%) 82,560.00
Costs of Issuance 88,000.00
Deposit to Current Refunding Fund 14,685,000.00
Rounding Amount 5,324.70
Total Uses $14,860,884.70

2021A CR 2013B PRESALE | SINGLE PURPOSE | 10/6/2021 | 12:44 PM
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South St. Paul, MN Special School District No. 6

$16,675,000 G.O. School Building Bonds, Series 2013B

Prior Original Debt Service

Date Principal Coupon Interest Total P+l Fiscal Total
02/01/2022 - - - - -
08/01/2022 - - 276,368.75 276,368.75 -
02/01/2023 1,880,000.00 4.000% 276,368.75 2,156,368.75 2,432,737.50
08/01/2023 - - 238,768.75 238,768.75 -
02/01/2024 1,955,000.00 3.000% 238,768.75 2,193,768.75 2,432,537.50
08/01/2024 - - 209,443.75 209,443.75 -
02/01/2025 2,015,000.00 3.250% 209,443.75 2,224,443.75 2,433,887.50
08/01/2025 - - 176,700.00 176,700.00 -
02/01/2026 2,080,000.00 4.000% 176,700.00 2,256,700.00 2,433,400.00
08/01/2026 - - 135,100.00 135,100.00 -
02/01/2027 2,165,000.00 4.000% 135,100.00 2,300,100.00 2,435,200.00
08/01/2027 - - 91,800.00 91,800.00 -
02/01/2028 2,250,000.00 4.000% 91,800.00 2,341,800.00 2,433,600.00
08/01/2028 - - 46,800.00 46,800.00 -
02/01/2029 2,340,000.00 4.000% 46,800.00 2,386,800.00 2,433,600.00

Total $14,685,000.00 - $2,349,962.50 $17,034,962.50 -
Yield Statistics
Base date for Avg. Life & Avg. Coupon Calculation 12/02/2021
Average Life 4.308 Years
Average Coupon 3.8575581%
Weighted Average Maturity (Par Basis) 4.308 Years
Weighted Average Maturity (Original Price Basis) 4.308 Years
Refunding Bond Information
Refunding Dated Date 12/02/2021
Refunding Delivery Date 12/02/2021

2013B as CR | SINGLE PURPOSE | 10/6/2021 | 12:44 PM

EXEHLERS

Page 7



South St. Paul, MN Special School District No. 6

$13,760,000 General Obligation Refunding Bonds, Series 2021A

Dated: December 2, 2021 - Proposed Current Refunding of

$16,675,000 G.O. School Building Bonds, Series 2013B

Debt Service Schedule

Date Principal Coupon Interest Total P+l Fiscal Total
12/02/2021 - - - - -
08/01/2022 - - 274,053.33 274,053.33 -
02/01/2023 1,950,000.00 3.000% 206,400.00 2,156,400.00 2,430,453.33
08/01/2023 - - 177,150.00 177,150.00 -
02/01/2024 2,075,000.00 3.000% 177,150.00 2,252,150.00 2,429,300.00
08/01/2024 - - 146,025.00 146,025.00 -
02/01/2025 2,040,000.00 3.000% 146,025.00 2,186,025.00 2,332,050.00
08/01/2025 - - 115,425.00 115,425.00 -
02/01/2026 1,840,000.00 3.000% 115,425.00 1,955,425.00 2,070,850.00
08/01/2026 - - 87,825.00 87,825.00 -
02/01/2027 1,895,000.00 3.000% 87,825.00 1,982,825.00 2,070,650.00
08/01/2027 - - 59,400.00 59,400.00 -
02/01/2028 1,950,000.00 3.000% 59,400.00 2,009,400.00 2,068,800.00
08/01/2028 - - 30,150.00 30,150.00 -
02/01/2029 2,010,000.00 3.000% 30,150.00 2,040,150.00 2,070,300.00

Total $13,760,000.00 - $1,712,403.33 $15,472,403.33 -
Yield Statistics
Bond Year Dollars $57,080.11
Average Life 4.148 Years
Average Coupon 3.0000000%

Net Interest Cost (NIC)

1.2159728%

True Interest Cost (TIC)

1.1570754%

Bond Yield for Arbitrage Purposes

1.0155297%

All Inclusive Cost (AIC)

1.3091624%

IRS Form 8038

Net Interest Cost

0.9798478%

Weighted Average Maturity

4.200 Years

2021A CR 2013B PRESALE | SINGLE PURPOSE | 10/6/2021 | 12:44 PM
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South St. Paul, MN Special School District No. 6

$13,760,000 General Obligation Refunding Bonds, Series 2021A

Dated: December 2, 2021 - Proposed Current Refunding of
$16,675,000 G.O. School Building Bonds, Series 2013B

Debt Service Comparison

Date Total P+l Net New D/S Old Net D/S Savings
02/01/2022 - (5,324.70) - 5,324.70
02/01/2023 2,430,453.33 2,430,453.33 2,432,737.50 2,284.17
02/01/2024 2,429,300.00 2,429,300.00 2,432,537.50 3,237.50
02/01/2025 2,332,050.00 2,332,050.00 2,433,887.50 101,837.50
02/01/2026 2,070,850.00 2,070,850.00 2,433,400.00 362,550.00
02/01/2027 2,070,650.00 2,070,650.00 2,435,200.00 364,550.00
02/01/2028 2,068,800.00 2,068,800.00 2,433,600.00 364,800.00
02/01/2029 2,070,300.00 2,070,300.00 2,433,600.00 363,300.00

Total $15,472,403.33 $15,467,078.63 $17,034,962.50 $1,567,883.87

PV Analysis Summary (Net to Net)

Gross PV Debt Service Savings..................... 1,479,575.77
Net PV Cashflow Savings @ 1.016%(Bond Yield)..... 1,479,575.77
Contingency or Rounding Amount.................... 5,324.70
Net Present Value Benefit $1,484,900.47
Net PV Benefit / $16,340,460.47 PV Refunded Debt Service 9.087%
Net PV Benefit / $14,685,000 Refunded Principal... 10.112%
Net PV Benefit / $13,760,000 Refunding Principal.. 10.791%
Refunding Bond Information
Refunding Dated Date 12/02/2021
Refunding Delivery Date 12/02/2021
2021A CR 2013B PRESALE | SINGLE PURPOSE | 10/6/2021 | 12:44 PM
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EXTRACT OF MINUTES OF MEETING
OF THE SCHOOL BOARD OF SPECIAL SCHOOL DISTRICT NO. 6
(SOUTH ST. PAUL PUBLIC SCHOOLS)
DAKOTA COUNTY, MINNESOTA

Pursuant to due call and notice thereof, a regular meeting of the School Board of Special School

District No. 6 (South St. Paul Public Schools) Dakota County, Minnesota, was duly held in the district on

October 11, 2021, commencing at 6:00 o’clock p.m.

The following members were present:

and the following were absent:

* * % * k% * * %

Member introduced the following resolution, and moved its adoption:

SU345-1-752815.v1



RESOLUTION STATING THE INTENTION OF THE SCHOOL
BOARD TO ISSUE GENERAL OBLIGATION SCHOOL BUILDING
REFUNDING BONDS, SERIES 2021A, AND TAKING OTHER
ACTIONS WITH RESPECT THERETO

BE IT RESOLVED By the School Board (the “Board”) of Special School District No. 6 (South St.
Paul Public Schools) Dakota County, Minnesota (the “District”) as follows:

1 Background. It is hereby determined and declared as follows:

€)] On August 13, 2013, the District issued its General Obligation School Building Bonds,
Series 2013B (the “Series 2013B Bonds™), in the original aggregate principal amount of $16,675,000,
pursuant to Minnesota Statutes, Chapter 475, as amended (the “Municipal Debt Act”). The issuance of the
Series 2013B Bonds was authorized by the voters of the District at a special election duly held on May 21,
2013, to provide funds for the acquisition and betterment of District sites and facilities. The Series 2013B
Bonds are currently outstanding in the principal amount of $16,505,000 of which $14,685,000 is currently
subject to redemption on February 1, 2022.

(b) The District is authorized by Section 475.67 of the Municipal Debt Act to issue and sell its
general obligation bonds to refund outstanding bonds when determined by the Board to be necessary and
desirable for the reduction of debt service costs of the District.

(© The Board hereby finds and determines that it is necessary and desirable for the reduction of
debt service costs to the District that the District issue its General Obligation School Building Refunding
Bonds, Series 2021A in the aggregate maximum principal amount of approximately $14,865,000 (the
“Bonds™), pursuant to the Municipal Debt Act, specifically Section 475.67, subdivision 3, of the Municipal
Debt Act, to redeem and prepay the Series 2013B Bonds.

2. Covenant as to State Credit Enhancement.

@ The District hereby covenants and obligates itself to notify the Minnesota
Commissioner of Education of a potential default in the payment of principal and interest on the
Bonds and to use the provisions of Minnesota Statutes, Section 126C.55 (the “Credit Enhancement
Act”) to guarantee payment of the principal and interest on the Bonds when due. The District further
covenants to deposit with the paying agent for the Bonds (the “Paying Agent”), or any successor
paying agent, three (3) days prior to the date on which a payment is due an amount sufficient to make
that payment or to notify the Commissioner of Education that it will be unable to make all or a
portion of that payment. The Paying Agent is authorized and directed to notify the Commissioner of
Education if it becomes aware of a potential default in the payment of principal or interest on the
Bonds or if, on the day two (2) business days prior to the date a payment is due on the Bonds, there
are insufficient funds on deposit with the Paying Agent to make that payment. The District
understands that as a result of its covenant to be bound by the provisions of the Credit Enhancement
Act, the provisions of that section shall be binding as long as any Bonds of this issue remain
outstanding.

(b) The District further covenants to comply with all procedures now and hereafter
established by the Minnesota Departments of Management and Budget and Education pursuant to
subdivision 2(c) of the Credit Enhancement Act and otherwise to take such actions as necessary to
comply with that section. The Board Chair, Clerk, Treasurer, Superintendent, or Finance Director of
the District are authorized to execute any applicable Minnesota Department of Education forms.

SU345-1-752815.v1



3. Sale of Bonds. The Board has retained Ehlers and Associates, Inc. (the “Municipal
Advisor”), to act as the independent municipal advisor for the District with respect to the offer and sale of the
Bonds and, therefore, is authorized by Section 475.60, subdivision 2(9), of the Municipal Debt Act to sell the
Bonds other than pursuant to a competitive sale.

4. Acceptance of Proposal. The Board shall meet at the time and place designated by the
Board to receive and consider proposals for the purchase of the Bonds and take any other appropriate action
with respect to the Bonds.

5. Authority of Municipal Advisor. The Municipal Advisor is authorized and directed to assist
the District in the preparation and dissemination of a Preliminary Official Statement to be distributed to
potential purchasers of the Bonds and to open, read, and tabulate the proposals for the purchase of the Bonds
for presentation to the Board. The Municipal Advisor is further authorized and directed to assist the District
in the award and sale of the Bonds on behalf of the District after receipt of written proposals and to assist the
District in the preparation and dissemination of a final Official Statement with respect to the Bonds.

6. Authority of Bond Counsel. The law firm of Kennedy & Graven, Chartered, (“Bond
Counsel™), is authorized to act as bond counsel for the District and to assist in the preparation and review of
necessary documents, certificates, and instruments related to the Bonds. The officers, employees, and agents
of the District are hereby authorized to assist Bond Counsel in the preparation of such documents, certificates,
and instruments.

7. Covenants. In the resolution awarding the sale of the Bonds, the Board will set forth the
covenants and undertakings of the District required by the Municipal Debt Act.

(The remainder of this page is intentionally left blank.)
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The motion for the adoption of the foregoing resolution was duly seconded by Member

, and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.
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STATE OF MINNESOTA

COUNTY OF DAKOTA

SPECIAL SCHOOL DISTRICT
NO. 6

N N N N N N N N N
w
w

I, the undersigned, being the duly qualified and acting Clerk of Special School District No. 6 (South
St. Paul Public Schools) Dakota County, Minnesota, do hereby certify that | have carefully compared the
attached and foregoing extract of minutes of a regular meeting of the School Board of the District held on the
date specified above, with the original minutes on file in my office and the extract is a full, true, and correct
copy of the minutes insofar as they relate to stating the intention of the School Board to issue the District’s
General Obligation School Building Refunding Bonds, Series 2021A.

WITNESS My hand officially as such Clerk this 11" day of October, 2021.

Clerk

Special School District No. 6
(South St. Paul Public Schools)
Dakota County, Minnesota

SU345-1-752815.v1
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: Monday, October 11, 2021
Place on Agenda: = Committee-of-the-Whole and Regular Business Meeting
Action Requested:  Approval

Attachment: 2022-23 Calendar Guiding Change
2022-23 Calendar Draft & 2022-23 Calendar Draft wW/NOTES

Topic: 2022-23 District Calendar Draft

Presenter(s): Dr. Chad Schmidt, Learning Director

Background:

The proposed 2022-23 calendar was developed using the parameters outlined in the attached
2022-23 District Calendar Guiding Change document approved previously by the Board. This
draft calendar was developed in partnership and consultation with district administrators and
South St. Paul Teachers’ Association members.

As in previous calendars, this one includes 32 hours set aside for communicating and
partnering with students and families (i.e., Student-Family Connections). Up to 8 hours will
take place before the start of the school year and 24 hours are embedded throughout the
remainder of the year.

There are two changes from recent district calendars. One is based on the positive experience
of students and feedback received from staff and families after piloting a modified first day of
middle and high school for our youngest and newest learners. All 61" graders and new-to-SSP
71-8" graders, in addition to all 9" graders and new-to-SSP 10"-12" graders, will attend on
the first day of the school year, Tuesday, September 6, 2022. A second change is to host a
districtwide professional development day on Election Day, Tuesday, November 8, 2022, to
accommodate Kaposia Education Center serving as a South St. Paul polling location.

The professional development days in the school year are placed strategically to support
ongoing implementation of district and site continuous improvement plans.

Recommendation:
Approval of the 2022-23 proposed calendar.

Alternatives:
Do not approve the 2022-23 proposed calendar and direct administration with next steps.

Passionate Learners &3 | @ Positively Changing our World
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Passionate Learners

Positively Changing Our World

GUIDING CHANGE
2022-23 District Calendar

RESULTS:

What is our goal?

CURRENT REALITY:

What are our current conditions?

UNACCEPTABLE MEANS:

What will we not do?

Develop recommendations for a 2022-23 school
calendar that:

1.

2.

has consistent start/end days for all schools

includes a minimum of 170 student contact days
and 185 days for continuing contract teachers

prioritizes Student-Family Connections
opportunities to improve proactive
communication and partnership (see addendum)

creates collaborative learning opportunities
throughout the school year as part of the
professional learning schedule

attempts to maximize instructional days earlier in
the school year when scheduling parent-teacher
conferences and identifying winter and spring
breaks

includes near-equal number of days in each term

includes minimum of two extra days in case of
emergency closings

aligns targeted learning services for students in
summer months

includes articulation of district holidays and SSP
Secondary Commencement

Mission, Vision & Strategic Directions outlined in
Strateqic Plan, including focus on:

e Passionate Learners * Positively Changing
Our World ... every day
Prepare each and every learner
Provide high-quality programs and
personalized learning
Build capacity in IB Learner Profile
Partner with families and community
Ensure access to technology for learning
Career and College Readiness initiative

Recent School Calendars have included:
e a minimum of 170 student contact days
o Kindergarten: 168 student days
e 185 days per continuing contract teachers’
calendar
e Terms: Elementary & MS - 2 semesters;
High School/CLC - 3 trimesters with:
o end-of-term professional time;

o 2-day Final Exam schedule for each

trimester at High School
e 32 hours for Student-family Connections
(i.e., parent-teacher conferences)

o Kindergarten: Addl 8 hours at start of

school year

days, respectively
e seniors released 2-4 days early

Winter and Spring Breaks, 7-10 days and 5

Develop a calendar that violates
district policy, work agreements
or state statute

a. 935 hrs (Gr 1-6)

b. 1020 hrs (Gr 7-12)

Exceed available budget
parameters/limits

Develop recommendations that
negatively impact learning

Develop recommendations that
do not demonstrate best
practices at regional or national
levels, including those for
parent-teacher conferences

Develop recommendations that
are insensitive to the
representative cultures of our
community

Original 2020-11-25
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September 22

South St Paul Schools

2022-2023

Academic Calendar

2

Holiday

Non-student Day

- Prof Development
Professional Time

Mixed Use
185 Finals (HS Only)
170

Begin/End Term

=

HS St-Fam Connect

New Tchr Orientation

E/M EL/MS St-Fam Connect

- Comp Time
Summer School

3

November 22 20

Notes
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Summer School 2022
SEC 1: June 13 - July 30
SEC 2: July 11-28
ELEM: July 11 - Aug 4

K CAMP: Aug 8-11

Opening Days: Aug 29 - Sep 2

First Day: Sep 6
Last Day: June 7
Commencement: June 8

July 4 Sept 5
Nov 24-25 Dec 23-26
Dec 30 Jan 16
Feb 20 May 29

Terms (Student Days):
ELEM/MS Semesters
Sem 1: 9/6 - 1/27 (88)
Sem 2: 1/30 - 6/7 (82)
HS Trimesters
Tri1:9/6 - 12/1 (56)
Tri 2: 12/5 - 3/9 (58)
Tri 3: 3/14 - 6/7 (56)

Summer School 2023
SEC 1: June 12-29

SEC 2: July 10-27
ELEM: Jun 19 - Aug 3
K CAMP: Aug 7-10
Calendars by Vertex42.com © 2007




2022-23 Sou

th St Paul Schools Academic Calendar

ELEM SEC

District Holiday

2022-23 ACADEMIC CALENDAR - DRAFT
*Non-student day schedule: 7:30-3:30, unless otherwise noted

July12-Aug 12

Summer School / Targeted Services Sessions

Aug23-27  New Teacher Orientation

Aug30-Sep 3 OpeningDays |

Prof Dev (3), Prof (1), St-Fam Connections (1)

ELEM & MIDDLE SCHOOL

v S o scHool | District Holiday
T Sept 6 School begins for: All G1-5; All G6 & New-to-SSP G7-8 All G9 & New-to-SSP G10-12
Sept 7 All G1-G5 & G6-8 All G9-12
Th Sept 8 K Begin
M Sept 12 PreK Begin
M NO SCHOOL Prof Dev Prof Dev
T Oct 18  EEEEEE e R L Student-Family Connect (4-8 pm)
Oct20-21 NOSCHOOL
Th Nov3 = -----eemmeeo Student-Family Connect (4-8 pm)| ---------mmmmmmnno-
M Nov7 = ------ommeeeem- Student-Family Connect (4-8 pm)| ----------c-mummm--
T NO SCHOOL Prof Dev Prof Dev
W NO SCHOOL St-Fam Connect COMP St-Fam Connect COMP
NO SCHOOL District Holiday |
Nov30-Decl -------------------  coemmeeeeeo- Tri 1 FINALS
Th Decl  —---mmieemmmiein e End Tri 1
r D&Y  noscHool AM Prof Dev; PM St-Fam COMP | AM Prof Dev; PM Prof (RCs)
M Dec5 W ------mmmeieeeieeee e Begin Tri 2
Dec22-30  NOSCHOOL | Winter Break |
District Holiday
NO SCHOOL | District Holiday |
-------------------------------------- St-Family Connect (3:30-6:30 pm)
——————————————————— End Sem 1 R e T
------------------- Begin Sem 2 e e L E T
NO SCHOOL Prof (RCs) AM Prof Dev; PM St-Fam COMP
NO SCHOOL Prof Dev Prof Dev
NO SCHOOL District Holiday
-------------------------------------- Tri 2 FINALS
—————————————————————————————————————— End Tri 2
ri1o0 NO SCHOOL AM Prof Dev; PM St-Fam COMP AM Prof (RCs); PM St-Fam COMP
NO SCHOOL Prof Dev Prov Dev
-------------------------------------- Begin Tri 3
——————————————————— Student-Family Connect (4-8 pm) e R TR
------------------- Student-Family Connect (4-8 pm) R e E LR
NO SCHOOL | Spring Break |
------------------- St-Family Connect (3:30-6:30 pm)
| District Holiday |
Juneb-7  ------eeeeeeeeeeeee e Tri 3 FINALS
Th June? PK-G12 End End Sem 2 End Tri 3
Th June8 = - | Commencement |
F June8 NO SCHOOL Prof (RCs) Prof (RCs)
M | Juned  NOSCHOOL St-Fam Connect COMP St-Fam Connect COMP

June 12-Aug 10

Summer School / Targeted Services Sessions
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: <’ SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item
Meeting Date: Monday, October 11, 2021
Place on Agenda: = Committee-of-the-Whole Update and Regular Meeting Report

Action Requested: None

Attachment: SSPPS Annual Academic Report (Oct 11, 2021) PPT
Flipped Video Link: SSPPS Annual Academic Report

Topic: SSPPS Annual Academic Report

Presenter(s): Dr. Chad Schmidt, Learning Director

Background:

The last “full” school year for students and educators was 2018-19. This annual report on
academics includes a review of South St. Paul students’ pre-pandemic performance on the
2019 Minnesota Accountability Assessments through the lens of Minnesota’s North Star
Accountability System and provides important context for considering and understanding the
current academic levels of our students.

Administrators, coordinators, and teacher leaders have been studying and analyzing numerous
datasets, including attendance, course grades and credit attainment, math and reading
screening assessments, etc. as they work together to develop plans that meet students’
academic and social-emotional needs while guiding schools and systems through continuous
improvement.

In the flipped video link here, Learning Director Chad Schmidt summarizes student results and
provides contextual information about the various ways data is analyzed and used in South St.

Paul Public Schools. On Monday evening Dr. Schmidt will be on hand to present this report to
the Board and community, offer additional insights, and answer any questions you have.

Recommendation:
None

Alternatives:
N/A

Passionate Learners &3 | @ Positively Changing our World


https://youtu.be/jgoePiSfYbU
https://youtu.be/jgoePiSfYbU

South St. Paul \
Public Schools N3 ..

SSPPS ANNUAL

ACADEMIC REPORT
-AND-
WORLD’S BEST WORKFORCE (WBWF)

DR. CHAD SCHMIDT
DIRECTOR OF LEARNING
OCTOBER 11, 2021

Passionate Learners @ . /3/ Positively Changing Our World



Context

- 2018-19: last full year of school

- Federal/State Accountability Assessments
- Spring 2020: canceled
- Spring 2021: ~50% participation/completion
- 2021-22: SSPPS position statement:

- Historical trends and pre-pandemic student achievement indicators
can and should be used in place of analyzing 2020 or 2021
standardized assessment results. The results and patterns/gaps
that existed in 2019 are unlikely to be improved after 15+ months of
significantly disrupted schooling and in all likelihood may even be
more discrepant now.



.
MN’s North Star Accountability System

- Aligns with Every Student Succeeds Act (ESSA)

- Eight indicators organized in three stages
- Stage 1:

- Math achievement, reading achievement and progress toward
English language proficiency

- Stage 2:
« Math progress and reading progress (Elem & Middle)
« Four-year and seven-year graduation rates (High)

- Stage 3:

« Consistent attendance



North Star SyStem South St. Paul

Public Schools

STAGE 1

Math Achievement
Reading Achievement

Passionate Learners @ ' @/ Positively Changing Our World



Math Achievement

2019 MATH Proficiency Rates
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Reading Achievement

2019 READING Proficiency Rates
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Gaps in Outcomes

- Traditionally underserved communities and

groups of students disproportionately impacted
by COVID-19

- Gaps existed previously

- Low-income 2019 GAPS in Proficiency Rates
- BIPOC o
. Students w/IEPs %

50

45
] 39 37
» English Learners 28
20 15 -~
10
0

Math Reading
mSSP mGaps-L mGaps-H



North Star Sy5tem South St. Paul

Public Schools

STAGE 2

Math Progress
Reading Progress
Four- and Seven-year Graduation Rates

Passionate Learners @ ' @./ Positively Changing Our World




.
Math Progress

2019 MATH Progress Rates

Percent Maintaining or Improving Achievement Level
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Reading Progress

2019 READING Progress Rates

Percent Maintaining or Improving Achievement Level
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Graduation Rate

Class of 2019 Four- and Class of 2016 Seven-Year
Graduation Rates
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90 84 87 84
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—
IB Diploma Program: SSPHS

Group 2 OMA PROG Group 1
Spanish HL/SL ® O\VL R"W English HL

0
French HL/SL 5‘§ND L\TERATUREA Ge

Group 3
History HL

Group 4 ‘ 3 Psychology SL
Biology SL _ IB Business SL
Chemistry SL 1 |

Physics SL Group 5

Design Tech SL . : N An & Appr SL
‘ ™ Appl & Int HL/SL

Group 6
Visual Arts HL/SL Exams
Film HL/SL HL = 240 Hours

Music SL | A SL = 150 Hours

Students can opt out of Group 6if they would rather choose another subject in Groups 1-4...At SSPHS, if students opt out of Group 6
they will have to double-up in Group 3, taking both History and Psychology or Group 4, taking one physical and one life science.




—
IB Diploma Program

Student Participation

i 2020-21 Change*
300 Enrolled in at least one IB DP course 25% 4}
791 Total IB DP course enrollments 22% 4}
97 Completed at least one IB DP exam 25% <}
205 | Total IB DP examinations completed 21% 1
2.1 DP exams/student ~1% 4}

*from Prior Year




What ARE we doing? South st paut (€ @
Public Schools N\ ..

Prioritizing Social-Emotional Learning
* Focus: Improving the Student Experience

” N

3
o @ o=
" / »
V °<
o
Relationships Student-Family Continuous Improvement
Connections Planning

Passionate Learners @ . /-/\ Positively Changing Our World



What ARE we doing?

South St. Paul 7y,
Public Schools N3\

Personnel

* Counselors

« Student Support Specialists
& Assistants

« MTSS/School Psychologists

* Academic Interventionists

* Middle School Principal

Passionate Learners @ ' @./ Positively Changing Our World



What ARE we doing? South st paut (€ @
Public Schools N\ ..

Programs

* IB Approaches to Learning / &&= '\
- BARR I-Time/U-Time =S
* Elementary Literacy Re-set ™
 What | Need (WIN): Elem & Sec

* New High-Quality Curriculum Materials

* Priority Standards

J"&
*all supported through professional development 3 BA R R

Passionate Learners @ ' @./ Positively Changing Our World



Fall 2021 Universal Screening (K-8)

100

90

80

70

60

50

4

o

3

(@)

2

(@)

1

(@)

o

Math/Reading EST. “at/above grade level”

Math

AND % Complete (FAST)

82
76
. 45 I

mSSP

m % Complete

Reading



SSPPS ANNUAL ACADEMIC REPORT

DR. CHAD SCHMIDT
DEPARTMENT OF LEARNING
CHAD.SCHMIDT@SSPPS.ORG

Passionate Learners €% | ) Positively Changing Our World
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: October 11, 2021
Place on Agenda: Committee-of-the-Whole
Action Requested: None. Discussion Only.

Attachment: None

Topic: Committee Updates

Presenter(s): School Board Members

Background:

School Board members will provide an update for the following committees that they
serve on:

District 917

Association for Metropolitan School Districts (AMSD)
Community Education

SSP Educational Foundation

Equity Alliance MN

Finance, Facilities and Long-Range Planning

SSP Open Foundation

District Policy

District Community Engagement and Public Relations
District Superintendent/Executive

Recommendation:

N/A

Alternatives:

N/A

Passionate Learners €3 | Positively Changing our World
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	I. 5:00 - 5:15 PM FINANCE (J. Zesbaugh, Ehlers)
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	Bond Documents
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