South St. Paul 5"
Public Schools

South St. Paul School Board - Committee-of-the-whole
Monday, September 14, 2020 6:00 PM
Location: CITY HALL
125 THIRD AVENUE NORTH
South St Paul, Minnesota 55075

Agenda

{{Name: Agenda Item}} {{Speaker: Agenda Item Speakers}} { {AgendaltemEnd} }
I. 6:00 - 6:10 PM HUMAN RESOURCES (C. Miller)

A. Staffing
B. Student Teaching Agreement

C. Board Member Substitute

I1. 6:10 - 6:35 PM REPORTS
A. MDHR Semi-Annual Report (C. Garling-Squire)
B. IB Diploma Update (C. Anderson/C. Schmidt)

C. 2020-21 School Update (D. Webb)

I11. 6:35 - 6:40 PM PARTNERSHIPS

A. School Resource Officer Contract (D. Webb)

IV. 6:40 - 7:00 PM DISCUSSION
A. School Board Meeting Transition Plan (D. Webb)

B. Other items deemed necessary by the School Board (Board)



South St. Paul
Public Schools

SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: September 14, 2020
Place on Agenda: Regular Agenda/Consent Items
Action Requested: Approval

Attachment: Staffing

Topic: Staffing

Presenter(s): Human Resource Director Cathy Miller

Background:

Human Resource Director Cathy Miller will review the staffing that is recommended for
approval at the September 14, 2020, school board meeting.

Recommendation:

Administration recommends approval of the proposed staffing.

Alternatives:

Amend the motion to remove a certain appointment, resignation, transfer, retirement,
abolishment, or leave. Provide administration with directions for next steps.
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Certified

A

Staff Appointments, Resignations, Retirements, Terminations 09-14-20
and Leaves (Cathy Miller)

Appointments/Reassignments

1. Janessa Brackett — 1.0 FTE School Counselor-High School, Secondary Building, MAOO, Step 1,
effective August 31, 2020.

2. Shelly Chermack — 1.0 FTE Science Teacher-High School, Community Learning Center, MAQO,
Step 9, effective September 14, 2020.

3. Amanda Flandrich — 1.0 FTE Spanish Teacher, Lincoln Center, BAQO, Step 1, effective
August 31, 2020.

4. Damon George — 1.0 FTE Physical Education Teacher-High School (Temporary), Secondary
Building, BAQO, Step 3, effective September 9, 2020, through June 14, 2021.

5. Kori McKibben - .35 FTE ABE Teacher, Adult Basic Education, MAG0O, Step 9, effective
August 31, 2020.

6. Faith Purvey - .8 FTE Art Teacher-High School, Secondary Building, MAQO, Step 7, effective
August 31, 2020.

7. Emily Virant — 1.0 FTE School Psychologist (Temporary), Kaposia Education Center and
Lincoln Center, Specialist, Step 9, effective September 8, 2020, through June 14, 2021.

8. Monica Young - .21 FTE ECFE Teacher (Temporary), Family Education Center, BAQO, Step 2,
effective September 9, 2020, through June 10, 2021.

2020-21 ECA

Tennis — Girls

Volunteer Coach Hendrikson, Katie** True volunteer

Theatre — Fall

Technical Director McTier, Brian** $1,206

Safety Patrol

Safety Patrol — Lincoln Held, Jenna $1,582

Safety Patrol — Kaposia Truhler, Travis $1,582

Student Council

Advisor — Kaposia Roeske, Erin $709

Academics/Other

WEB Advisor Grefe, Tyne $1,760

WEB Advisor Westpfahl, Mark $1,760

*

indicates a non-district employee

** indicates a returning non-district employee
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09-14-20

2020-21 Building & Instructional Leadership Team (BILT) ($1,200 Stipend)

Marie Hydukovich — Lincoln

2020-21 Site Solutions Team ($631 Stipend)

High School Middle School Kaposia

Jesse Arvidson Jillian Cole Diane Boonstra
Chris Gustilo Carly Gates Maren Daniels
Christopher Moore Tess Green Stacy Elliott
Luke Olson Jenna Haack Lisa Gorman
Kris Weinfurtner Jody Sielski Rachel Hosszu
Scott Youdas Claire Troxel Kris Kirchner

Brea Lorentz
Mary Molumby
Amber Remackel
Kristin Sasse
Michelle Wallace
Aubrey Wright

2020-21 Summer Curriculum Writing ($29.00 per hour)

Secondary

Up to 15 hours (increase from 12)

Chris Bakken

Up to 12 hours (increase from 6)
David Sutherland

Up to 6 hours
Kelly Pedersen

Kaposia

Lincoln

Julie Casillas
Laura Dosser
Amanda Flandrich
Maggie Ferris
Jenna Held
Karen Johnson
Shelly Laliberte
Kathleen Larson
Lori Shubat
Kristen Spanjers

Up to 13 hours (increase from 11)

Kim Dahlen

Up to 2 hours
Kate Eichten Amlee

Lincoln

Up to 33 hours (increase from 27)

Emily Schmidt

Resignations/Retirements/Leaves/Reductions/Other

1. lan Burk — Leave of absence from his position as 1.0 FTE Science Teacher-High School,
Secondary Building, effective September 8, 2020, through December 4, 2020.

2. Sue McDaniel — Extend leave of absence from her position as 1.0 FTE French Teacher-High
School, Secondary Building, effective August 31, 2020, through December 3, 2020. (extension

from October 2, 2020)
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Classified
A.

Staff Appointments, Resignations, Retirements, Terminations 09-14-20
and Leaves (Cathy Miller)

Appointments/Reassignments

1.

10.

11.

12.

13.

14.

15.

Mark Anderberg — Part-Time Custodial Cleaner, Secondary Building, $16.99 per hour, 20 hours
per week, effective August 31, 2020. (rehire)

Cheryl Dietrich — Part-Time Custodial Cleaner, Secondary Building, $16.99 per hour, 20 hours
per week, effective August 31, 2020. (rehire)

Benjamin Elliott — Special Education Assistant-High School, Secondary Building, $19.37 per
hour, 32.5 hours per week, effective August 31, 2020. (rehire)

Steven Forsythe — Special Education Assistant, Lincoln Center, $19.37 per hour, 32.5 hour per
week, effective September 8, 2020.

John Fries — Part-Time Custodial Cleaner, Kaposia Education Center, $16.99 per hour, 20 hours
per week, effective August 31, 2020. (rehire)

Elsa Kiflemariam — Part-Time Custodial Cleaner, Kaposia Education Center, $16.99 per hour, 20
hours per week, effective August 31, 2020. (rehire)

David Kurth — Part-Time Custodial Cleaner, Kaposia Education Center, $16.99 per hour, 20
hours per week, effective August 31, 2020. (rehire)

Maricel Kurth — Part-Time Custodial Cleaner, Lincoln Center, $16.99 per hour, 20 hours per
week, effective August 31, 2020. (rehire)

Matthew Lux — Emergency Care Supervisor (Temporary), Lincoln Center, $21.50 per hour,
40 hours per week, effective August 31, 2020.

Tammy Meyer — Part-Time Custodial Cleaner, Lincoln Center, $16.99 per hour, 20 hours per
week, effective August 31, 2020. (rehire)

Lisa Natvig — Part-Time Custodial Cleaner, Secondary Building, $16.99 per hour, 20 hours per
week, effective August 31, 2020. (rehire)

Peggy Olson — Part-Time Custodial Cleaner, Lincoln Center, $16.99 per hour, 20 hours per week,
effective August 31, 2020. (rehire)

Zelda Prentice — Nutrition Assistant, Secondary Building, $16.23 per hour, 20 hours per week,
effective September 14, 2020. (pending criminal background check)

Melissa Pugh — Part-Time Custodial Cleaner, Secondary Building, $16.99 per hour, 20 hours per
week, effective August 31, 2020. (rehire)

Julie Ries — Office Assistant-Elementary (Substitute), Kaposia Education Center, $21.65 per
hour, 25 hours per week, effective September 8, 2020, through November 30, 2020.
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16. Pamela Senft — Nutrition Assistant, SSP Education Center, $16.23 per hour, 20 hours per week,
effective September 14, 2020.

17. Jamie Shepard — Special Education Assistant, Lincoln Center, $19.37 per hour, 32.5 hours per
week, effective August 31, 2020.

18. Susannah Spring — Part-Time Custodial Cleaner, Secondary Building, $16.99 per hour, 20 hours
per week, effective August 31, 2020. (rehire)

19. Jhovanny Torres Pantaleon — Part-Time Custodial Cleaner, Secondary Building, $16.99 per hour,
20 hours per week, effective August 31, 2020. (rehire)

20. Julie Troye — Cashier, Kaposia Education Center, $17.48 per hour, 27.5 hours per week, effective
August 31, 2020. (rehire)

21. Richard Wiita — Part-Time Custodial Cleaner, Secondary Building, $16.99 per hour, 20 hours per
week, effective August 31, 2020. (rehire)

22. Marissa Wiggert — Preschool Teacher, Kaposia Education Center, $29.34 per hour, 18.75 hours
per week, effective August 31, 2020. (rehire)

23. Teranic Williams — Emergency Care Supervisor (Temporary), Kaposia Education Center, $21.50
per hour, 40 hours per week, effective August 31, 2020. (rehire)

Change of Assignment — effective for the 2020-21 school year

Buildings & Grounds

Tony Vanderbilt — Change from Maintenance Helper (Step 6) to Maintenance Specialist (Step 9), Service
Building, effective September 14, 2020.

Nutrition Services
Sherin Howlett — Change from Nutrition Assistant, Lincoln Center, to Assistant Cook Manager, Kaposia
Education Center

Early Learning
Kelly Dietz — Preschool Instructor, Kaposia Education Center, decrease from 1413 to 1405.5 hours

Angela Haffely — Preschool Instructor, Kaposia Education Center, decrease from 1413 to 1405.5 hours
Amanda Hackerson — Preschool Instructor, Lincoln Center, increase from 644.25 to 872.25 hours
Korey McKibben — Preschool Instructor, Lincoln Center, increase from 644.25 to 718.5 hours

Emily Rihn — Preschool Instructor, Kaposia Education Center, decrease from 1413 to 1405.5 hours
Alex Schluender — Preschool Instructor, Lincoln Center, decrease from 753 to 745.5 hours

Heather VVacura — Preschool Instructor, Lincoln Center, decrease from 1413 to 1405.5 hours

Colleen Volkmann — Preschool Instructor, Kaposia Education Center, decrease from 753 to 745.5 hours

Temporary Assignment (Effective September 8 — October 16, 2020)
Byron Anderson — Cleaner, Lincoln Center, $16.99 per hour, 8 hours per day
Henry Bailey — Custodian (Step 1), District-wide, $21.36 per hour, 8 hours per day

B. Resignations/Retirements/Leaves/Reductions/Other

1. Donna Dahl — Resignation from her position as Nutrition Assistant, Secondary Building,
effective September 8, 2020.
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2.

Lawrence Lough — Extend leave of absence from his position as Head Engineer, Lincoln Center,

effective August 3, 2020, through September 11, 2020. (extension from September 1, 2020)

Lisa Moore — Resignation from her position as Special Education Assistant, Lincoln Center,

effective August 31, 2020.

Katherine Osgood — Resignation from her position as Special Education Assistant, Lincoln
Center, effective August 13, 2020.

Monica Spier — Resignation from her position as Health Assistant, Secondary Building, effective
August 17, 2020.

Samantha St. John — Resignation from her position as Special Education Assistant, Lincoln
Center, effective September 7, 2020.
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: September 14, 2020
Place on Agenda: Committee-of-the-Whole and Regular Agenda
Action Requested: Approval

Attachment: 2020-21 Student Teacher Agreement - St. Cloud University

Topic: Student Teacher Agreement - St. Cloud University

Presenter(s): Cathy Miller, Human Resource Director

Background:

A student teacher placement has been coordinated between St. Cloud University and South
St. Paul School District beginning in September 2020. To finalize the student teacher
placement, approval of the agreement between St. Cloud University and South St. Paul
Schools is necessary. This agreement and placement aligns with South St. Paul Schools
Student Teaching Policy #437.

Recommendation:

Approval of 2020-21 Student Teacher Agreement with St. Cloud University

Alternatives:

Do not approve Student Teacher Agreement and direct administration with next steps.

Passionate Learners €3 | & Engaged in Changing our World



MUTUAL AGREEMENT FOR STUDENT TEACHING
BETWEEN
ST. CLOUD STATE UNIVERSITY
EDUCATION DEPARTMENT
ST. CLOUD, MINNESOTA
AND
SOUTH ST. PAUL PUBLIC SCHOOLS 2020-2021

This agreement is entered into between South St. Paul Public Schools, South St. Paul, Minnesota (the
“District”) and St. Cloud State University, St. Cloud, Minnesota (the “College/University”). The purpose
of this Agreement is to outline the terms of the training/student teaching experience for the student of the
College/University and to identify the responsibilities of the College/University and the District.

The following conditions are made a part of the agreement:

(College/University) agrees to:

1.

Place at the District only student teachers who are eligible for such placement under state and
College/University rules, and School Board regulations. All student teacher placements will be
initiated through and approved by the District through its department of human resources.

Inform its faculty and students of the District’s policies and regulations that relate to the placement at
the District.

Provide District with College/University student teaching expectations/requirements.

Pay stipend to the cooperating teacher of the District based on College/University policy for each
student teacher placed.

Provide regular student teaching supervision by a qualified designee(s) of the College/University.

Cooperate with the District in the development and implementation of the District’s Student Teaching
Program.

Notify the District in the event a student teacher placed at the District is no longer enrolled in the
College/University’s program. '

The District agrees to:

1.

Supply to the student teacher so placed by College/University an opportunity to work in a teaching-
learning situation under the supervision of a practicing teacher who holds a continuing license and has
at least three years total teaching experience.

Cooperate with College/University in the development and implementation of the District’s Student
Teaching Program.

Ensure that all student teachers placed at the District complete a criminal background check, at the
expense of the student teacher or College/University, prior to the student teacher beginning at the
District.



4. Provide appropriate supervision of the student teacher while at the District pursuant to rules
promulgated by its Board. Such rules may not conflict with any minimum requirements established
by the State or College/University with regard to the Student Teaching Program.

5. Immediately notify College/University if there is a change in the licensure status of any cooperating
teacher providing supervision to any student teacher assigned hereunder.

6. Not replace any of its employees nor fill any vacancies normally filled by an employee with a student
teacher assigned under this agreement. Therefore, a student teacher will not act as a substitute
teacher.

7. Provide the College/University with copies of all policies and regulations applicable to student
teachers.

8. Provide emergency medical care to the student teacher or College/University faculty member, at the
District (if available) in case of injury or illness, or obtain other appropriate treatment as they choose.
Any hospital or medical costs arising from such injury or illness will be the sole responsibility of the
College/University faculty member or student teacher who received the treatment and not the District.

9. Reserve the right to deny a student teaching opportunity to an applicant and to terminate a student
teaching assignment at any time, due to a lack of funding or for any other reason.

10. Recognize that it is the policy of both the District and the College/University to prohibit
discrimination and ensure equal opportunities in its educational programs, activities, and all aspects of
employment for all individuals regardless of race, color, creed, religion, gender, national origin,
sexual orientation, veteran’s status, marital status, age, disability, status with regard to public
assistance, or inclusion in any group or class against which discrimination is prohibited by federal,
state, or local laws and regulations. The District agrees to adhere to this policy in implementing this
agreement.

Liability:

Each party agrees that it will be responsible for its own acts and the results thereof to the extent
authorized by law and will not be responsible for the acts of the other party and the results thereof. The
College/University’s liability will be governed by the Minnesota Tort Claims Act, Minnesota Statutes
Section 3.736, as amended, and by this Agreement or any other laws applicable to the College/University.
The District’s liability will be governed by Minnesota Statutes Section 466.04, as amended.

Term of Agreement:

This agreement will commence on August 31, 2020 and end on June 30,2021. This Agreement may be
terminated by either party at any time upon 60 days’ written notice to the other party. Termination by the
District will not automatically become effective with respect to student teachers then participating in the
learning experience program, and said student teachers may be allowed to continue at the sole option of
the District.



General Provisions:

L.

Neither the District nor the College/University will assign or transfer any rights or obligations under
this agreement without the prior written consent of the other party.

Any amendments to this agreement will be in writing and signed by authorized representatives from
each party. '

The parties agree that in fulfilling the duties of this agreement, they are responsible for complying
with the Americans with Disabilities Act, 42 U.S.C. Chapter 12101, et seq., and any regulations
promulgated by the Act.

Student teachers are participants in an educational program, and for purposes of this agreement, shall
not be considered employees of either the College/University or the District, except as provided for in
Minnesota Statutes Section 122A.69. Student teachers shall not be entitled or eligible to participate in
any benefits or privileges given or extended to employees of the College/University or the District,
except as provided by Minnesota Statutes Section 122A.69.

. The State of Minnesota has laws (the Minnesota Government Data Practices Act, Minnesota Statutes

Chapter 13 (the “MGDPA™)) that classify the College/University’s written and electronic information
as public, private, or confidential. Except as otherwise provided in law or College/University policy,
data on students is private and may not be shared with any other party. If the District receives a
request from a third party for any data provided to the District by the College/University, the District
agrees to immediately notify the College/University. The parties additionally acknowledge that the
Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g and 34 C.F.R. § 99, apply to the use
and disclosure of education records that are created or maintained under this agreement.

Student teachers assigned to the learning experience program at the District under this agreement will
be required to sign a Student Teaching Program Agreement before the student teacher begins the
Student Teaching Program at the District.

Approved:

Signed For:  St. Cloud State University

Name: 4}’;{/}{;{{) m yﬂdﬂc\/

Title: D;/&O'fvf ‘ C/;ﬂ}&'& é)(f&/}éht es
Signature: KM_@M 42'[ WW

Date: / @ /?/’Zo @

Signed For:  South St. Paul Public Schools

Signature:

School Board Chair

Date:
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: Monday, September 14, 2020
Place on Agenda: Regular Agenda
Action Requested: Approval

Attachment: Employment of School Board Member as a Substitute

Topic: Employment of School Board member as a Substitute

Presenter(s): Cathy Miller, Human Resource Director

Background:

According to MN Statute 123B.195, School Board members may be employed by the
school district as an employee as long as the amount earned does not exceed $8,000 in a
fiscal year. Additionally, employment must receive majority approval at a meeting in
which all board members are present. The Board Member has been a substitute in the
past and would like to continue as a substitute for the 2020-21 school year. Majority
approval by the School Board is necessary.

Recommendation:

Approve Board Member as a classified substitute for the district.

Alternatives:

Not approve Board Member as a classified substitute for the district.

Passionate Learners €3 | @ Engaged in Changing our World



Member introduced the following Resolution and moved its adoption:

RESOLUTION APPROVING EMPLOYMENT OF THE BOARD MEMBER AS A
SUBSTITUTE IN A CLASSIFIED POSITION IN THE SCHOOL DISTRICT

WHEREAS, Minnesota Statutes sections 123B.195 and 471.88, subdivision 5, grant the
School District the authority to hire board members for employment;

WHEREAS, Wendy Felton, board member of the South St. Paul Board of Education, is
duly qualified for employment as a substitute in a classified position; and

WHEREAS, the School District wishes to employ Ms. Felton as a substitute in a
classified position.

NOW THEREFORE BE IT RESOLVED by the South St. Paul Board of Education as
follows:

1. The Board hereby approves Ms. Felton for employment as a substitute in a
classified position in the School District. In accordance with Minnesota
Statutes section 123B.195, Ms. Felton’s compensation as a result of this
employment relationship with the School District must not exceed $8,000 per
fiscal year.

2. Ms. Felton will be paid no more than the 2020-21 rate of pay listed below for
the designated classified substitute assignment:

Food Service substitute - $13.00/hour

Lunchroom supervisor, Bus Aide substitute - $13.00/hour
Kids’ Choice Assistant substitute - $13.00/hour

Clerical substitute - $14.00/hour

These are the same rates paid to all substitute in classified positions in the
School District and is as low as the price of obtaining substitute services from
someone other than Ms. Felton.

The motion for the adoption of this Resolution was made at the South St. Paul School
Board Meeting on September 14, 2020, by , duly seconded by
, and upon a vote being taken thereon, the following voted in

favor of the Resolution:

And the following voted against the Resolution:

Whereupon this Resolution was declared duly passed and adopted
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SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: September 14, 2020
Place on Agenda: Committee-of-the-Whole
Action Requested: Information/Update

Attachment: MDHR Semi-Annual Review

Topic: Minnesota Department of Human Rights (MDHR) Semi-Annual Review,
September 1, 2020

Presenter(s): Dave Webb, Superintendent, Connie Garling-Squire, Director of Early
Learning/Equity

Link to MDHR Update: http://somup.com/cYQQIpXOlv

Background:

As part of our Minnesota Department of Human Rights (MDHR) Plan, the South St. Paul
Public Schools submits a Semi-Annual Review in February and September throughout
the three-year plan. The 2020-21 school year is year three. Each Review is to describe
our progress/accomplishments for the six months prior, and immediate plans for the fall,
in various target areas.

Presented here are the highlights for the September 1, 2020 MDHR Semi-Annual Review:

1. Community Involvement
a. Superintendent response, messaging about anti-racism, June, 2020
b. Parentinvolvement/surveys and feedback for pandemic planning and
Distance Learning improvement for all of our families

2. Curriculum/Teaching and Learning
a. Through an Equity lens:
i. Technology support for distance learning, access to internet
ii. Nutrition support, meals served during Distance Learning
iii. Emergency Child Care
b. Structural Changes for improvement for response to racial inequity
regarding suspensions, behavior, achievement



http://somup.com/cYQQIpXOIv

i. Middle/High School Administrative realignment
ii. CLC/ABE, Community Ed building site
iii. Student Support models
iv. 3 Plan Development, COVID Plans
v. Summer programming
vi. 6th Grade Orientation

3. Professional Development
a. Calendar of professional learning
b. Constructing the Innocent Classroom:
i. 2019-20 planning to systematize the strategies of Innocent
Classroom in Middle and High School
ii. 2020-21 plan for 2 Cohorts for both Elementary buildings

4. Procedures

a. Distance Learning response to attendance and engagement information
b. Planning for Covid 3 Learning Plans through an Equity Lens

5. Policy
a. Title IX information
b. Handbook Updates
c. Anti-Bullying and Harassment Leadership Task Force

Recommendation:

e No School Board action needed. Information Only

Alternatives:

N/A

Passionate Learners €3 | @ Positively Changing our World
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South St. Paul Public Schools Semi-Annual Report to

Minnesota Department of Human Rights
Reporting Period ending: September 1, 2020

Area: Community Involvement

e Links to website communication efforts/Examples of meaningful parent and community involvement
and conversations:

o After the George Floyd killing, Superintendent Webb offered this message. This kind of
messaging was an important step for our school community in opening the door for conversation,
and learning together.

o Communication with our families has been key in our development of our Pandemic
Preparedness and School Opening plans. Using an equity lens for planning and response has
impacted decisions making protocols and the depth of our conversation as leaders in the district.

m sspps.org/covid-19

o A number of family surveys were implemented throughout Distance Learning (every 2-3 weeks)
in the spring so that we could be better responsive to the needs of our families both during
Distance Learning in spring of 2020 and as we upgrade and plan improvements for opening fall of
2020-21.

Area: Curriculum/Teaching and Learning

e Distance Learning Implemented, Feb - end of school year 2019-20 & preparing for 2020-21:
o Technology

m Every student Grades 3-12 received a personal device to use during Distance Learning in
the spring. We were also able to provide individual hot spots for families that did not
have, or have consistent internet access.

m For fall, 2020-21, every student grades kindergarten through grade 12 will be receiving a
device for learning. The number of hot spots available to families have also been
increased.

m Efficiencies have been developed for student and family tech support including a more
streamlined on line enrollment process.

o Nutrition Services served 250,788 meals during distance learning and summer feeding. South St.
Paul is a small community in the metro (about 20,000 residents) with just over 3000 students


https://www.sspps.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=274&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=4635&PageID=1
http://www.sspps.org/covid-19

attending school. The scope of meals served shows is evidence of the work to remove barriers
for school success.
m Educational Benefit information and reduced price offerings were shared in many ways
for our families to use during distance learning and summer.
Emergency Child Care was provided for Tier | workers both during Distance Learning, and we are
expanding what was originally planned as we open schools in Hybrid in the fall. More families,
with a wider range of ages will be served for free.

e Structural Changes in preparation for the 2020-21 school year:

o

Middle School/High School separation: To continue our efforts in creating a more personal experience
for all students in our schools, the administrative structure of the Grade 6-12 building has been changed.
Moving from one Principal with Assistant Principals covering grade bands, we have now split the
Secondary building into the Grade 6-8 SSP Middle School and Grade 9-12 SSP High School. This allows for
more focused and developmentally appropriate supportive approaches to student needs.

Community Learning Center (CLC) had been located at a leased location, the local Woog Area
(Hockey Rink) in South St. Paul. The district invested in the purchase of a new site for the CLC,
and a relocated Community Education Offices including our Adult Basic Education site. The new
location, including updated and facilities for learning is the South St. Paul Education Center. The
look and feel of the building honors the students that attend, a visible confirmation of our belief
in the importance and quality of their collaborative learning environments.

3 Plan Development: In Person, Hybrid and Distance Learning plans for opening Fall of 2020
were also developed through an equity lens, using feedback from our students, families and
community to better serve our learners needs.

Student Support Model Changes As part of the $4.1 million budget adjustments approved by the board
in April, the district restructured the student support model at each level (elementary, middle school and
high school). This restructure includes a principal and assistant principal at each site, as well as two
counselors, two student support (behavior) assistants, one student support (behavior) specialist, an MTSS
leader and an IB coordinator. The student support model was implemented after community
conversations in 2019 where parents shared concerns about students needing additional support. Last
year, the district was able to hire counselors for each school site and student behavior assistants. “With
the new comprehensive student support model, we are not only ensuring that our counselors maintain
services at every site, but that we will be able to continue providing the needed support and services that
students, families and staff desire,” Superintendent Dave Webb said.

e Summer learning, activities, meals, child care and more

o

Middle School focus on community building and personal attention
m  Packer Passport Personal Guide



https://www.sspps.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=274&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=4667&PageID=1
https://www.sspps.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=274&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=4636&PageID=1
https://docs.google.com/presentation/d/1U4QuYTufww9fuIkrQn5zuXTl7LZmcAy5YnRQuDj5_40/edit#slide=id.g817afc7eb5_0_35

Virtual Tour https://www.sspps.org/Page/2843

Ex: “Incoming 6th Graders Orientation Attention 6th grade families: WEB Orientation will be
virtual this year! WEB stands for "Where Everybody Belongs”. WEB is a year long program that
has our 8th grade leaders mentoring our 6th grade students. It all starts on September 9th, with a
virtual orientation day. This will be two hours of learning, sharing, and having fun. More
information will be available soon. If you have any questions please feel free to contact: Meghan

Schultz mschultz@sspps.org”

3. Area: Professional Development
e Calendar of professional development opportunities 2020-21:
Culturally Responsive Teaching/Practices Audience
August 26, | Innocent Classroom Planning Teaching and
2020 ® Opening Days, Cohorts for Both Elementary Buildings Admin Staff SSPPS
e Follow up for Administrative Staff
e Follow up for Middle School and High School
Sept - Feb, | Constructing the Innocent Classroom Training: (year 1) Kaposia Education
2020-21 e Implicit Bias Center Teachers
e Stereotype Threat &
e Finding a Child’s Good Lincoln Center
Teachers
Sept - June | Innocent Classroom Labs/Cohort Support (year 2) Middle School &
2020-21 High School
Teachers/Admin
Anti-Racism/Equity Advocacy
2020-21 Equity Leadership Forum Any staff member
New invitation shared with all staff during Opening Days, from Director of Early
Learning/Equity, for any staff member interested in developing equity leadership and
advocacy. Monthly commitment.
Restorative Practices
2020-21 Restorative Practices Training - available Equity Alliance, MN Self-selected SSP
staff
Bullying and Harassment
Sept/Oct, Bullying and Harassment Training All Staff various dates All Sites
2020
January, Anti- Bullying and Harassment “Re”Teaching month All Sites
2021

PBIS (Behavioral systems and structures) future
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Sept-May, | PBIS Cohort Implementation Year 3: Lincoln Center Lincoln Center Staff

2020-21 PBIS Cohort Implementation Year 3: SSP Secondary SSP Secondary Staff
PBIS Cohort Implementation Year 4: Kaposia Elementary Kaposia Staff
Administrative Learning/Training

July, 2020 Book Study: White Fragility: Why It’s So Hard for White People to Talk About Race Lead Administrative
4 week books study; with articulated commitment to personal and systems change as part | Team
of Administrative Goal Setting for the school year.

Aug, 2020 Legal Frameworks presented by the MDE for all Administrative Staff: All Admin staff

e Included legal requirements/expectations regarding suspension, expulsion,
exclusion

e Innocent Classroom implementation calendar/plan:

o South St. Paul Public Schools did received a $210,000, three year grant from the St. Paul

Foundations for district wide Innocent Classroom training and implementation, 2019-2021. This
plan supports district efforts to deliberately interrupt the racial predictability of academic
performance and disciplinary referrals for our students of color, differing abilities and poverty.
This project addresses the impact of stereotype threat and implicit bias, and the ways these
interfere with authentic teacher-child relationships in classrooms and adult-child relationships
across the district. Innocent Classroom strategies will serve as a restorative practice to enhance
the effectiveness of South St. Paul’s commitment to Positive Behavioral Intervention & Supports
(PBIS), Social Emotional Learning (SEL) and Restorative Practices. Innocent Classroom helps to
change how teachers think about and engage their students, especially students of color. Every
South St. Paul staff member will be involved in this work with the goal to radically impact the
academic and disciplinary disparities for our students from underrepresented groups.
e Schedule:
o Feb-Jun, 2019: Leadership and the Innocent Classroom.
m Cohort 1 for District Administration/Teacher Leaders from each site to
participate - COMPLETED
o Opening Days, August 26, 2019: Alex Paite, CEO Innocent Technologies will
provide keynote address for all staff to introduce Innocent Classroom theory and
practice, and provide an overview to the district-wide implementation. -
COMPLETED
o Sept-Feb, 2019-2020: Constructing the Innocent Classroom
m Cohort 2 for Secondary and CLC teachers grades 9-12, and - COMPLETED
m Cohort 3 for Secondary teachers grades 6-8 - COMPLETED
o Feb-June, 2020: Cohorts 2-3 follow up with podcasts, newsletters and
implementation support - COMPLETED
Fall 2020: Innocent Classroom presentation for School Board - To Be Scheduled
Sept-Feb, 2020-21: Constructing the Innocent Classroom
o Cohort 4 for Kaposa teachers grades K-5 - Scheduled, beginning Opening
Days, Sept 2, 2020
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o Cohort 5 for Lincoln Center teachers grades K-5 - Scheduled, beginning
Opening Days, Sept 2, 2020
o Cohort 6 for teaching staff of birth to adult programs To be scheduled
e Feb-June, 2021: Cohorts 4-6 follow up with podcasts, newsletters and
implementation support - Planning Meetings completed Aug, 2020. Next steps
being scheduled
e Sept, 2020- June 2021: Formalizing/systemizing use of “good” as routine part of
Student Review, Middle and High Schools, staff meetings, check ins, labs
e Other supports TBA 2020-21: lab/practice sessions for paraprofessionals,
community information

Area: Procedures

Summary data as defined in Minnesota Statutes sections 13.02, subdivision 19: Number of suspensions
for each site during reporting period: Due to the pandemic and distance learning (beginning after our
district spring break in March, suspension data is not relevant for this time frame having few in person
teaching days during this time frame.
During Distance Learning, March through June, and again during summer programming, we did track
attendance as an indicator of engagement and access to quality instruction. Program leaders supported
teaching staff to individually reach out and personally connect with students and families. We were able
to increase attendance averages every two weeks during distance learning.
We also used this attendance information, as well as feedback from students, families and staff, to
inform changing practices and creating a staged approach to Hybrid Learning for fall of 2020-21. Instead
of the traditional one day of family connections prior to school starting, and beginning classes the day
after labor day, we have shifted our focus and structure to focus on relationship building, trust and
connections.
o During the first two weeks of the school year all students will be in the distance learning model,
and then will slowly phase elementary, secondary/CLC, early learning and Adult Basic Education
(ABE) students into the hybrid model. All families have the option to choose full-time distance
learning if they prefer to keep their children home for medical reasons or if they are simply
uncomfortable with sending them to school.

Safe Return to School Plan
e September 8-18

O ALL STUDENTS: Early learning, grades K-12 and ABE will participate in distance
learning.

o During the first week of school (September 8-11), all students and families will be
invited to meet teachers in a 1:1 virtual conference to establish strong
student-family connections. Building leaders will reach out to families in the
coming weeks with the virtual conference schedule.

o ELEMENTARY: Students will spend the first two weeks in distance learning to gain
a better understanding of the hybrid plans, schedules, routines and safety
precautions so they can start attending school in the hybrid model the week of
September 21-25.
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o SECONDARY/CLC: Students will spend the first three weeks in distance learning to
gain a better understanding about the hybrid model so they are fully prepared for a
safe return to school in the hybrid model the week of September 28 - October 2.

e September 21-25

o ELEMENTARY & Grade 6: Starting this week, elementary and 6th grade students
will attend school in the hybrid model. Families who have selected full-time
distance learning will continue in the distance learning model.

o SECONDARY/CLC: Students will continue distance learning this week as they do
course work and continue to gain a better understanding of how the hybrid model
will start for them the following week.

e September 28 — October 2:

o ELEMENTARY, SECONDARY/CLC and ABE: Students will all attend school via the
hybrid model. Families who have selected full-time distance learning will continue
in the distance learning model.

O EARLY LEARNING: Students will continue distance learning.

e October 5-9:

o ALL STUDENTS: Early learning, elementary, secondary and ABE students will attend
school via the hybrid model. Families who have selected full-time distance learning
will continue in the distance learning model.

View a graphic of the Safe Return to School Plan here. For information specific to the hybrid and
distance learning scenarios, please review the SSP: Safe. Strong. Prepared. document we shared
last week.

The design of the beginning of our school year IS in response to using an equity lens as we
thought about all students and school engagement during the time of a pandemic.

Area: Policy

SSPPS School Board has now adopted/updated:
o Title IX Policy and has defined protocol for Aug 24 implementation

The SSPPS Student Rights and Responsibility Handbook has been updated, and will be distributed and
posted on the website for Prek-Grade 12.
o Audience — SSPPS Students (Gr Prek-12), SSPPS Families (Gr Prek-12)
o This publication outlines unified, developmentally appropriate behavioral expectations for
students across the district, and gives common vocabulary to restorative practices, and
disciplinary responses.

SSPPS Family Handbook :
o Audience — All SSPPS Families PreK-12/posted on sspps.org
o Content satisfies all of the annual notification requirements of the school district. It includes
information that is common across the district (e.g. data privacy, food/nutrition, pesticides,
asbestos, etc.) as well as other district information of interest (e.g. school closing, community
education, cultural liaisons, etc.)
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e School/Program Guidebooks

o}

Pandemic Preparedness Updates
i.  SSP: Safe. Strong. Prepared. document,

e Anti-Bullying and Harassment Work:

e}

To continue our yearly work in supporting the Anti-Bullying and Harassment, review of cyber
bullying training and student materials has been completed and will be included in the
orientation to Distance and Hybrid Learning for students and families in September.

Special focus on Cyber-Bullying and building allies during Hybrid and Distance Learning.

South St. Paul Public Schools Semi-Annual Report to

Minnesota Department of Human Rights
Reporting Period ending: September 1, 2020

Date report presented to South St. Paul Public Schools Sept, 2020
Board of Education:

Submitted by: Connie Garling-Squire

Title: Director of Early Learning/Equity
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ARRB SOUTH ST. PAUL PUBLIC SCHOOLS
School Board Agenda Item

Meeting Date: Monday, September 14, 2020

Place on Agenda: = Committee-of-the-Whole Update

Action Requested: None

Attachment: IB DP Annual Report Slides
Flipped Video Link: 2019-20 1B DP Annual Report

Topic: 2019-20 1B Diploma Program Annual Report

Presenter(s): Learning Director Chad Schmidt and IB DP Coordinator Conrad Anderson

Background:

South St. Paul Secondary has offered the IB Diploma Program since 1987. Each year, many
students enroll in at least one IB DP course and sit for the associated exams. In 2020, more
than 230 students enrolled in at least one 1B DP courses and collectively completed over 260
exams.

The attached slides and flipped presentation represent the annual report of student
participation and achievement within the 1B Diploma Program. Highlights include improved
student outcomes in 5 of the 6 subject area groups.

In the flipped video link here, Learning Director Chad Schmidt walks you through 1B program
information, the context of IB DP at SSP Secondary and student results. On Monday evening,
IB DP Coordinator Conrad Anderson and Learning Director Chad Schmidt will be available to
offer additional insight and answer any questions you have.

Recommendation:

None

Alternatives:

N/A

Passionate Learners €3 | & Positively Changing our World
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LEARNING UPDATE:

IB DIPLOMA PROGRAM
2019-20 ANNUAL REPORT

DR. CHAD SCHMIDT, DIRECTOR OF LEARNING
CONRAD ANDERSON, IB DP COORDINATOR

SEPTEMBER 14, 2020

N
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IB Mission Statement

The International Baccalaureate® aims to develop inquiring,
knowledgeable and caring young people who help to create a better and
more peaceful world through intercultural understanding and respect.

To this end the organization works with schools, governments and
international organizations to develop challenging programs of
international education and rigorous assessment.

These programs encourage students across the world to become active,
compassionate and lifelong learners who understand that other people,
with their differences, can also be right.



IB Learner Profile

The aim of all IB programs is to develop
internationally minded people who,
recognizing their common humanity
and shared guardianship of the planet,
help to create a better and more

We believe these aftributes,
and others like them, can
help individuals and groups
become responsible
members of local, national
and global communities.

peaceful world.

Inquirers
Knowledgeable
Thinkers
Communicators

Principled

Open-Minded
Caring
Risk-Takers
Balanced

Reflective



IB DP at SSP Secondary

Group 1
English HL

Gl'Oll 2 \)D\ES I\ LANGUA

Spanish HL/SL St sND UTERATURE €
French HL/SL Group 3
. History HL
Psychology SL

Group 4 AT IB Business SL

Biology SL ~‘

Chemistry SL Group 5
Physics SL . — . An & Appr SL
Design Tech SL N\ > 2 & e Appl & Int HL/SL
S N

Group 6 Exams
Visual Arts HL/SL HL = 240 Hours
Film HL/SL i \ATal SL = 150 Hours
Music SL =

Students can opt out of Group 6if they would rather choose another subject in Groups 1-4...At SSPHS, if students opt out of Group 6
they will have to double-up in Group 3, taking both History and Psychology or Group 4, taking one physical and one life science.
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IB DP Student Participants

# 2019-20 Change*
240 Enrolled in at least one IB DP course 23% b
649 Total IB DP course enrollments 32% <}
132 Completed at least one IB DP exam 16% <L
261 Total IB DP examinations completed 26% {1

2.0 DP exams/student 1% b

*from Prior Year
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IB DP Student Participants

Honors
2018: 20 students completed IB Honors
2019: 18 students completed IB Honors
2020: 6 students completed IB Honors

Diploma
2018: 18 students attempted the full IB Diploma
e8 students were awarded IB Diploma

2019: 23 students attempted the full IB Diploma
o7 students were awarded IB Diploma

2020: 7 students attempted the full IB Diploma
¢2 students were awarded IB Diploma (1 still pending)
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|IB DP: Interpreting DP Exam Scores

Scores range from 1-7

College Credit: Higher Ed institutions set their own criteria
Many accept 4 or higher on HL exams for general/liberal
ed requirements
Many require 5 or higher on HL exams for degree-specific

courses
Some accept the IB Diploma in its entirety
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|IB DP: Interpreting DP Exam Scores

COVID-19 Response

May Exams Canceled
Students completed Internal Assessment (in most subjects)
Each IA scored by IBO external examiner
e Typically, only a sample of SSP |As are submitted for review
“Predicted Grade” also considered in determining Final
Grade
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IB DP Exam Results: 4 or Higher

All Exams
2020 2019 2018 2017
SL | 56% (150) | 38% (204) | 32% (243) | 54% (191)
HL | 81% (111) | 66% (149) | 69% (159) | 73% (151)
ALL | 67% (261) | 50% (353) | 47% (402) | 63% (342)
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IB DP Exam Results

Percent of exam scores 4 or higher (Number of exams taken)

Group/Subject Area 2020 2019 2018
Group 1: Lang & Lit 100% (29) | 90% (41) | 95% (44)
Group 2: Lang Acquisition 67% (61) | 56% (84) | 62% (109)
Group 3: Ind & Societies 92% (49) | 54% (65) | 63% (70)
Group 4: Science 46% (56) | 25% (63) | 15% (88)
Group 5: Mathematics 92% (952) | 37% (79) | 26% (76)
Group 6: Arts 46% (14) | 62% (21) | 7% (15)
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Conclusions

Summary
240 IB DP participants (5-yr Avg = 212)
261 IB DP exams administered (5-yr Avg = 333)
19 IB DP courses (5-yr Avg = 18)

$184,320 = Potential Savings for SSP Students
e Est. 4 credits/HL exam (>=4); $512 avg cost per credit at U of M Twin Cities



/

/V

Conclusions

Participation decline; Above 5-yr average

eCorresponding increases in TriDistrict CCR programs
Improvements in outcomes: 5 of 6 Subject Areas
Embedding Approaches to Learning strategies

eex: Command Terms, assessment strategies, etc.
Internal Assessments: improve focus and quality feedback
Course adjustments due to COVID-19 & IBO guidance

e multiple-year impacts
Solidify representative participation in IB DP classes



LEARNING UPDATE:
IB DIPLOMA PROGRAM
2019-20 ANNUAL REPORT

DR. CHAD SCHMIDT CONRAD ANDERSON
DEPARTMENT OF LEARNING IB DP COORDINATOR
CHAD.SCHMIDT@SSPPS.ORG CANDERSON(@SSPPS.ORG
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Meeting Date: September 14, 2020

School Board Agenda Item

Place on Agenda: Committee-of-the-Whole
Action Requested: None.

Attachment: None

Topic: 2020-21 School Year Update

Presenter(s): Superintendent Dave Webb

Background:
On Monday evening, Dr. Webb will provide a 2020-21 school year update.

Recommendation:

None

Alternatives:
N/A

Passionate Learners €3 | & Positively Changing our World
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. = School Board Agenda Item

Meeting Date: September 14, 2020
Place on Agenda: Committee-of-the-Whole and Regular Business Meeting
Action Requested: Approval

Attachment: Agreement

Topic: Agreement for School Resource Officer Services

Presenter(s): Superintendent Dave Webb

Background:

This summer, leaders from South St. Paul Public Schools and the SSP Police Department
met to review the Agreement for School Resource Officer Services. We held two sessions
to study the current plan and make improvements to our agreement for the coming
school year. As presented to you during our July 27 committee-of-the-whole meeting,
these improvements focused on increased training, support and communication between
our two organizations to better serve the South St. Paul students, families and
community. One additional adjustment that was made was a decrease from two school
resource officers to one, for the 2020-21 school year, due to the decrease in the number
of students attending in-person as a result of the pandemic. In this two-year agreement,
we anticipate returning to two school resource officer model for the 2021-22 school
year, unless the pandemic continues to impact how we operate school.

Recommendation:

Administration recommends the approval of the Agreement for School Resource Officer
Services Between South St. Paul Public Schools, Special School District 6 and the City of
South St. Paul.

Alternatives:

Do not approve the agreement and direct administration with next steps.

Passionate Learners €3 | & Positively Changing our World



AGREEMENT FOR SCHOOL RESOURCE OFFICER SERVICES
BETWEEN SPECIAL SCHOOL DISTRICT NO. 6 AND
THE CITY OF SOUTH ST. PAUL

This Agreement (“Agreement”) is made and effective as of the 8" day of September,
2020, by and between the City of South St. Paul, a Minnesota municipal corporation (hereafter
referred to as “City”), and Special School District No. 6, a Minnesota public school corporation
(hereafter referred to as “District”). Subject to the terms and conditions hereafter stated and based
on the representations, covenants, agreements and recitals of the parties herein contained, the
parties do hereby agree as follows:

SECTION 1
RECITALS

RECITAL NO. 1. The City and District wish to address the need for the presence of
police officers in District schools to coordinate activities between the District, the criminal
justice system and social services and to promote the prevention and investigation of crime
within District schools. These are the goals of the City and the District.

RECITAL NO. 2. By use of School Resource Officers, the City and District seek to
establish a cooperative approach among the District (its students, faculty, and employees), the
City and community members to achieve these goals.

RECITAL NO. 3. The City and District desire to have School Resource Officers
assigned to District schools as a liaison between District and the City.

SECTION 2
AGREEMENT

21 OFFICER EMPLOYED BY CITY. City shall employ and temporarily assign, in
accordance with applicable state statutes, two licensed peace officers to serve as School
Resource Officers. The School Resource Officers shall serve at the various District schools
identified in Section 2.9.

The parties agree and acknowledge the School Resource Officers shall be employees of the City.
The School Resource Officers shall not be considered employees of District for any purpose,
including, but not limited to, salaries, wages, other compensation or benefits, worker’s
compensation, unemployment, PERA, Social Security, withholding, liability insurance,
personnel records, termination of employment, individual contracts, or other contractual rights.

2.2 HOLD HARMLESS. Subject to the maximum liability limit provided by Minnesota
Statute, Chapter 466, the parties shall indemnify, defend and hold each other harmless against
and in respect of any and all claims, demands, actions, suits, proceedings, losses, costs, expenses,
obligations, liabilities, damages, recoveries and deficiencies, including interest, penalties and




attorneys’ fees, that the other incurs or suffers, which relate to claims of third parties, arising out
of, resulting from or relating to the services provided in this Agreement.

Nothing contained herein shall be deemed a waiver by the City or District of any governmental
immunity defenses, statutory or otherwise. Further, any and all claims brought by a third party
shall be subject to any governmental immunity defenses of the City and District and the
maximum liability limits provided by Minnesota Statute, Chapter 466.

2.3 SELECTION AND ASSIGNMENT OF OFFICER. The selection of the officer shall
be the decision of the City’s Police Chief (“Police Chief”) after discussion with District
Administration. Should a School Resource Officer retire, resign, be reassigned, be discharged or
otherwise be unable to perform his or her assignment, the Police Chief will select a replacement
after discussion and agreement with District Administration. The continued assignment of such
officer shall be at the discretion of the Police Chief and City Administrator, in consultation with
the District Administration.

24  ADMINISTRATIVE RESPONSIBILITIES. The type, scope and manner of law
enforcement services rendered to District shall be at the sole direction of City. Standards of
performance, personnel policies, discipline of the School Resource Officers and other internal
matters shall be under the authority of City. District may provide City with an evaluation of the
services received. District shall immediately notify the City in writing of any purported deficient
performance or inappropriate conduct by the School Resource Officers.

25 SHARED PROFESSIONAL DEVELOPMENT. The District and the City desire to
have a more positive approach for School Resource Officers and student and community
interactions in the schools. Areas of focus to achieve this goal will include the following:

a. Shared professional development including de-escalation and crisis training, implicit bias
and anti-racism training, trauma and mental health information and response and child
development information.

b. Expansion of classroom presentations and intentional relationship building at the
elementary buildings.

c. Enhanced chemical health support and presentations.

d. Establishing clear guidelines regarding roles in responding to youth behaviors.

2.6 DUTIES OF OFFICER. The services to be provided under this Agreement are
identified, but are not limited to, the services on the attached Exhibit A, and shall include the
duties, responsibilities and work schedule of the School Resource Officers. Such services shall
be developed cooperatively between City and District.

During the regular school year, the School Resource Officers’ shifts shall be determined by the
City and District consisting of an average of 40 hours per week, as required by the current LELS
contract. ~ The School Resource Officers shall meet and communicate with District
Administration as needed to assure the goals of the District and City are being met.

2.7  ABSENCES. During the school day, while serving as School Resource Officers, the
Officers will be available for and may respond to emergency calls and other assistance required

2



by the City, and may attend police training and special duties as assigned by City. The City is
not responsible to provide a replacement during such absences and the amount owed by the
District under paragraph 2.11 is not reduced because of the absences. The City will use
reasonable efforts to schedule training and any assignments to special duties for days that are not
regular school days. When possible, the School Resource Officers shall notify the secretary of
the District in advance as to when they will be absent.

From time to time, the School Resource Officers may be absent due to vacation, illness, personal
leave days, holidays and other authorized leaves under the LELS contract. The City is not
responsible to provide a replacement during such absences unless the School Resource Officer is
on a leave of absence under the Minnesota Family Medical Leave Act. The amount owed by the
District under paragraph 2.11 is not reduced because of the absences. To the extent the LELS
contract allows, the City will use reasonable efforts to schedule vacation and authorized leaves
(excluding absences for illness, personal leave days and holidays) for days that are not regular
school days. If such absences described in this paragraph are for more than three (3) consecutive
regular school days, the City, after consultation with District, will, in good faith, endeavor to
make-up the time lost above the three (3) day absence, or the City, after consultation with the
District, will, in good faith, endeavor to provide an alternate School Resource Officer for the
time above the three (3) day absence.

2.7 OVERTIME. Overtime work by the School Resource Officers in excess of eight (8)
hours per day shall be paid by the City according to the LELS contract, provided such additional
time, on a case by case basis, has been approved in advance by City.

28 SCHOOL CALENDAR. School Resource Officer Services will be provided during the
regular school year, approximately nine months, from the first day of the school calendar until
the end of the school year. District shall provide City with a school calendar.

The City’s Police Department shall have exclusive use of the employees assigned as the School
Resource Officers from the end of the school year until the first day of the school year. The City
shall pay all employee-related expenses for this summer period.

29 SERVICE LOCATIONS. The School Resource Officers may be assigned to the
following District schools: South St. Paul High School, South St. Paul Middle School, Lincoln
Elementary, Kaposia Elementary and South St. Paul Community Learning Center. The
assignment of the School Resource Officers to a particular school shall be determined by the
District after consultation with the Police Chief.

2.10 CLOTHING, EQUIPMENT, AND SUPPLIES. Without cost to District, City shall
provide any required clothing, uniforms, training, vehicle, vehicle maintenance, vehicle fuel,
weapons, necessary equipment and supplies for the School Resource Officers to perform their
law enforcement duties.

Without cost to City, District shall provide School Resource Officers with one reserved parking
space, a private secure lockable office, a “land-line” telephone and secure internet access
necessary for the School Resource Officers to perform required duties as specified in paragraph
2.5 of this Agreement.



2.11 COST. For and in consideration of the City providing School Resource Officers’
services in accordance with the terms of this Agreement, District shall pay City the following
amounts:

a. Anamount not to exceed the sum of $61,000 ($61,000 per officer) in nine equal monthly
installments with each installment due on the first of each month, beginning September 1,
2020 and ending May 1, 2021.

b. An amount not to exceed the sum of $124,036 ($62,108 per officer) in nine equal
monthly installments with each installment due on the first of each month, beginning
September 1, 2021, and ending May 1, 2022.

c. The payments made by the School District shall include one School Resource Officer, if
available, or one police officer at up to ten (10) school events per calendar school year.
Those events will be determined by the District. Any additional events requested by the
District will be billed at the off-duty officer rate of $72 per hour/per officer.

212 PRIVACY OF PUPIL RECORDS. Pursuant to District’s Protection and Privacy of
Pupil Records Policy (Policy) and consistent with requirements of the Family Educational Rights
and Privacy Act (Privacy Act) and the Minnesota Government Data Practices Act (Data
Practices Act), the School Resource Officers for purposes of the Policy, the Privacy Act and the
Data Practices Act shall be deemed to be school officials when performing the duties and
responsibilities under this Agreement. As such, the City certifies and agrees that all data created,
collected, received, stored, used, maintained or disseminated by the School Resource Officers
must comply with the Privacy Act and the Data Practices Act.

SECTION 3
TERM OF AGREEMENT

3.1 TERM OF AGREEMENT. Unless terminated by either party in accordance with
paragraph 3.2, the term of this Agreement shall be from September 1, 2020 to June 30, 2022.

3.2 TERMINATION.

a. Either party may terminate this Agreement upon six (6) months advanced written notice
of such termination without cause.

b. Either party reserves the right to immediately suspend or modify this Agreement to
reduce the number of School Resource Officers for the duration of an Unforeseen
Disaster or terminate this Agreement in the event of a natural disaster or other disasters
such as civil unrest, terrorism, war, pandemic, or any similar unforeseen disaster event
(“Unforeseen Disaster”). Both parties agree that the other party’s failure to perform or
delay in the performance of the specified duties in this Agreement will not constitute a
breach of contract if the failure to perform or delay is due to or caused by an Unforeseen
Disaster.

SECTION 4
MISCELLANEOUS

4




4.1 NOTICE. Any notice, demand, or communication to the District shall be addressed to
the Superintendent at:

Superintendent of Schools
Special School District Number 6
South St. Paul, MN 55075

Any notice, demand, or communication to City shall be addressed to the City Administrator at:

City Administrator

City of South St. Paul

125 3" Avenue North
South St. Paul, MN 55075

4.2  SCOPE. It is agreed that the entire agreement of the parties is contained herein and this
Agreement supersedes all oral and written agreements and negotiations between the parties
relating to the subject matter hereof. This Agreement may not be altered, changed, or amended
except by an instrument in writing, signed by all parties.

4.3 BINDING AGREEMENT. The parties mutually recognize and agree that all terms and
conditions of this Agreement shall be binding upon the parties and the successors and assigns of
the parties.

44  GOVERNING LAW. This Agreement shall be governed by and construed in
accordance with the laws of the State of Minnesota.

45 COUNTERPARTS. This Agreement may be executed in any number of counterparts,
each of which shall be deemed an original but all of which shall constitute one and the same
instrument.

IN WITNESS WHEREOF, District and City have executed this Agreement effective as
of the day and year first stated above. This Agreement shall not become effective unless and
until it is approved by the City Council and the School Board and is signed by the representatives
listed below.

[remainder of page intentionally blank]



CITY OF SOUTH ST. PAUL

James P. Francis, Mayor

ATTEST:

Christy Wilcox, City Clerk



SPECIAL SCHOOL DISTRICT NUMBER 6

Jeff McClellan , School Board Chair




EXHIBIT A

SOUTH ST. PAUL POLICE DEPARTMENT
POSITION DESCRIPTION

Civil Service Classification: Classification V -- Police Officer
Position Title: School Resource Officer
Department: Police
Reports To: Police Commander and Chief of Police
Revised: October 2002

May 2008

The mission of the South St Paul Police Department is to ensure public safety and provide
assistance to the community through prompt response, thorough investigation, pro-active
policing and community involvement. We are committed to the values of integrity,
professionalism and courtesy.

Primary Purpose of the Position:

The School Resource Officer (SRO) assists in carrying out the mission of the Police Department
(Department) by employing community policing strategies to foster effective working
relationships with educational staff, students, parents and other community members in order to
help provide a safer and more orderly school environment in which educators are free to devote
their time to teaching and students have greater opportunities to learn. As an on-site public safety
specialist trained to not only provide an immediate response to life-threatening situations but also
to ensure that laws are enforced when illegal activities occur, the SRO helps provide for the day-
to-day safety and security of the school community. The SRO addresses crime and disorder
problems and focuses attention on gangs and drug activities occurring in and around the schools.
The SRO takes action with students, intruders and unwanted visitors to maintain safety and
order.

Major Position Functions:
. Responds on or off duty to police calls and emergencies as directed.
. The School Resource Officer is an employee of the City of South St. Paul and acts in

accordance with all police department policies and procedures. The SRO reports to a
police department supervisor and is subject to the Department’s chain of command.
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The SRO is first and foremost a police officer and as such assumes primary responsibility
for handling all calls for service from South St. Paul High School and coordinates the
response of other police resources to the school.

Investigates and takes enforcement action on crimes and disorder problems, gangs, and
drug activities affecting or occurring in and around South St. Paul High School and the
surrounding neighborhood.

Works to assure a safe and orderly school climate by also paying attention to and
targeting lower profile issues such as “put-downs”, “trash talk”, bullying, insults and
other forms of intimidation.

Acts as a liaison between the school and the Department providing information to
students and school personnel about law enforcement matters. Provides information to
the appropriate investigative units about crimes or leads that come to his or her attention.

Works closely with school officials to foster a solid working relationship and maintains a
regular line of communication with the designated on-site school official having authority
over the SRO on non-law enforcement issues.

Supports, encourages and participates in activities already in existence in the school

community including, but not limited to:

< Takes an active role in the Restorative Justice Council operating in the
schools repairing harm, providing conflict mediation and support to victims and
offenders alike. Serves as the Council’s liaison with law enforcement.

< Assists the Community Action Council Family Support Workers as
appropriate.

< Assists in the establishment and encouragement of Peer Court.

< Actively participates in the mentorship program at the junior/senior high
and helps recruit other members of law enforcement interested in becoming
mentors.

< Serves as a resource to such student organizations as Key Club and student
government.

Works closely with Dakota County Community Corrections on supervision and truancy
concerns to ensure that troubled youth get the kind of intensive supervision they need.

Responsible for working closely with school officials on the development and
maintenance of school crisis and emergency management plans.

Since the SRO is likely to be a first responder in the case of critical incidents occurring at
the high school and has knowledge of the operation and layout of the school, he or she is
expected to play a central role in the development and coordination of interagency plans
for critical incident management involving law enforcement, fire, rescue and EMS.
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Uses crime prevention strategies to identify factors in the physical environment of the
school that may contribute to crime or disruptive behavior and suggests and develops
plans to deal with those factors.

Develops and implements crime and violence prevention programs and strategies for
students and staff.

Develops and expands crime prevention efforts for students. Provides students with
opportunities to get involved in crime prevention activities and take a meaningful role in
addressing problems in their community and school.

Collaborates with teachers to develop a wide variety of classroom presentations that
support the educational mission and provide opportunities for the SRO to interact with a
broad spectrum of students in a setting conducive to building positive relationships.

Serves as a resource and referral point between students, parents, teachers and staff and
the criminal justice system.

As the Department’s representative in the high school, the SRO maintains high visibility
in the school and is aware of his or her standing as a role model. The SRO seeks
opportunities for positive interactions with students and is available as a mentor and
counselor.

Becomes involved in school and outside youth activities in order to understand special
problems of youth and how they may be positively addressed. The SRO participates in
community events, as requested and authorized by the Department, and is available for
presentations to school and community groups.

Provides services to other schools in the district (including the teaching of D.A.R.E.) as
requested and authorized by the Department.

Checks in daily with his or her Department supervisor and keeps superior officers
advised of developments and of all unusual or sensitive occurrences.

Improves and maintains individual police skills, including physical conditioning. Stays
current with all required training and maintains all required certifications (e.g. firearms
qualification, first aid, use of force, etc.) Stays abreast of developments in the police
fields and changes in related statutes, ordinances and case law.

Conducts and carries himself or herself in a professional manner. Maintains a neat and
well-groomed appearance. Copes with difficult situations in a courteous and tactful
manner.

Prepares and submits a daily activity log and submits all required reports, citations, forms
and other paperwork in a timely manner.
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When school is not in session the SRO is assigned to other duties as needed and performs
the Major Position Functions required by the nature of that assignment.

Performs the duties of the Police Officer Position assigned to patrol as needed.

Must be able to act appropriately in threatening situations and must be prepared to use
force, including deadly force, when justified.

Exercises care in the use of Department and school facilities and equipment. Returns
equipment to its designated location after use. Reports damage, loss or improperly
operating equipment to an immediate supervisor. Monitors and reports on vehicle
condition and appearance. Requests necessary repairs. Restocks vehicle with supplies as
needed. Drives with due regard for safety and wear and damage to vehicle.

Performs all other duties and assumes all other responsibilities as are assigned or
delegated by a superior officer.

Extent Of Supervision Or Guidance Provided:

Under the direct supervision of a Police Commander but subject to the chain of
command.

Takes direction from the designated on-site school official for non-law enforcement
school-related issues.

Responsibility For Public Contact:

Daily and continuous, requiring a high degree of tact, courtesy and sound judgment.

Directly Supervises:

No regular supervisory responsibilities.

Knowledge, Skills and Abilities:

Able to perform the major job functions and possess the knowledge, skills and abilities
required of the Police Officer assigned to patrol.

Working knowledge of city ordinances and state and federal laws and rules of evidence
as applicable to law enforcement.

Technical knowledge and ability to perform standard operating procedures required in
daily law enforcement operations.
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Familiarity with advancements, types and uses of firearms, communication and computer
equipment, automotive and other types of equipment used in police work.

Familiarity with scientific methods of crime detection, criminal identification, the use of
police records and their applications.

Ability to effectively utilize human relations skills and abilities in resolving disputes and
problems through verbal and non-verbal communication.

Ability to work professionally with other employees and to deal with the public in a
courteous, tactful manner.

Ability to communicate ideas and explanations clearly in English, both orally and in
writing.

Ability to write clear and concise reports.

Ability to evaluate situations, innovate, improvise as necessary, and adapt rapidly to
changing circumstances.

Ability to sit and stand for long periods of time.
Ability to walk or run on slippery surfaces.

Ability to chase suspects on foot over all types of ground conditions and over fences and
walls.

Ability to climb stairs and ladders and climb over or crawl under objects.

Possess the necessary cardiovascular capability for rapid stair climbing and other
strenuous activity, in all weather conditions, while wearing body armor and other
equipment.

Ability to make arrests if an offender is resisting.

Ability to administer first aid and assist the Fire Department as necessary.
Ability to assist in lifting and carrying a stretcher with a person on it.

Ability to have sufficient grip strength to handle equipment, weapons and suspects.

Ability to drive a squad car for long periods of time, at high speeds, in congested traffic,
day and night, in all environmental conditions.

Ability to enter and exit a squad car frequently during the course of a shift, often with
speed of movement.
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. Ability to balance self while handling weighted equipment.

. Ability to lift or carry equipment from floor to overhead.

. Ability to kneel and to crouch balanced without support.

. Ability to crawl about on hands and knees with weight on his or her back.

. Ability to push and pull objects using total body movements.

. Ability to walk long distances.

. Ability to move around with a combination of weighted gear and equipment and with the

weight of an injured person.

. Ability to acquire skill in the use and care of firearms sufficient to meet qualification
standards.
. Ability to hear within normal hearing range with capability to hear and understand

spoken English delivered at a normal conversational level.

. Ability to read road signs, house numbers, license plates, etc. day and night. Possess
visual acuity correctable to read common documents and allow the accurate aiming of
firearms.

Ability to work under stress and pressure.

Working Conditions:

. Work takes place primarily in an office or classroom setting.
. Approximately 25% of the work may take place in the field.
. Subject to all of the working conditions of the Police Officer position.
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Minimum Qualifications:

*Member of the South St. Paul Police Civil Service.
+Citizen of the United States of America.

Possess a valid Minnesota Peace Officer License.
*Possess a driver’s license valid in the State of Minnesota.
«Authorized to carry firearms while on duty.

*Able to meet all of the standards and requirements and perform all of the duties of the
classification of Police Officer.

Desirable Qualifications:
+Ability to effectively interact with school professional staff, parents and students.

*Ability to effectively communicate with all sorts of people on a personal level and in a public
speaking setting.

*Experience investigating criminal cases, particularly those dealing with juveniles
*Experience and interest in crime prevention strategies.
*Experience in Restorative Justice Process, Family Group Conferencing or similar resources.

«Certified as a D.A.R.E instructor.
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South St. Paul ({ a) ‘ 3 SOUTH ST. PAUL PUBLIC SCHOOLS
Public Schools ¥ )/
School Board Agenda Item

Meeting Date: September 14, 2020
Place on Agenda: Committee-of-the-Whole
Action Requested: None. Discussion Only

Attachment: School Board Meeting Transition Plan

Topic: School Board Meeting Transition Plan

Presenter(s): Superintendent Dave Webb

Background:

On Monday evening, we will review, discuss and finalize a transition plan that will set the
process for us to navigate our meeting structure in a pandemic. Attached you will find a
draft transition plan that will give our conversation a starting point on Monday evening.
A couple of points to note about the draft plan:

e There are five phases to the transition process
o Phase I - Full Virtual
o Phase Il - Mostly Virtual
o Phase IIl - Hybrid
o Phase IV - Mostly In-Person
o Phase V - Full In-Person

e The council chambers has plexiglass partitions between each School Board
member.

e Any School Board member feeling ill or uncomfortable with attending in-person,
can attend virtually.

e We have added a streaming feature to our regular School Board meetings that will
allow staff and/or community members to view our 7:15 PM meeting without
needing access to our local cable channel.

After meeting with Jeff and Linda, we agreed our Monday, September 14 meeting would
follow the Phase III - Hybrid option. Take some time this weekend to review the attached
draft School Board Meeting Transition Plan. Please feel free to reach out to me with any
questions or concerns.

On Monday evening, we will review, discuss and make necessary adjustments to the draft
School Board Meeting Transition Plan. We will decide together what we want our final
transition plan to be.

Recommendation:

None

Alternatives:
N/A

Passionate Learners €3 | @ Positively Changing our World
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Draft School Board Meeting Transition Plan

BACKGROUND

A draft School Board Meeting Transition Plan was developed to allow our School Board and district
leaders to adapt and adjust the School Board meeting structure to ensure the safety and wellbeing of
our students, staff, community and School Board. As the pandemic continues to change and evolve,
the transition plan will allow for gradual increase or decrease of in-person attendance at School Board
meetings. Once finalized, the transition plan will continue to be reevaluated to ensure we are meeting
the needs of our School Board and school community.

There are five phases to the transition process:
e Phase | — Full Virtual
e Phase Il — Mostly Virtual
e Phase Il — Hybrid
e Phase IV — Mostly In-Person
e Phase V — Full In-Person

Difference between phases:
e Phaseltoll
o Allow School Board, superintendent and admin asst. to attend in-person
e Phase Il to Il
o Allow for public attendance at committee-of-the-whole and regular business meeting.
Max of 12 audience members.
e Phase lllto IV
o Allow for in-person attendance for the Public Listening Session
e Phase IVtoV
o Full open with no accommodations or limitations

TRANSITION PLAN

Phase | — Full Virtual
e School Board members and leadership team attend virtually

e Committee-of-the-Whole and Regular Business meetings are combined for a 5:00 PM start
o Meeting is televised live through Town Square TV on the Educational Access Channel
20 with playbacks of meetings broadcast every Wednesday at 1:00 PM and 7:00 PM.
o A recorded version of the meeting will be placed on the District’s website

e Public Listening Session
o No in-person attendance; form submission only
o School Board members notified of submissions prior to each School Board meeting
o Submission acknowledged by Board Chair and/or Superintendent on-air during meeting
o Board Chair and/or Superintendent follow-up with individual(s) who submitted a Public
Listening Session form


https://www.sspps.org/Page/1379

Phase 11 — Mostly Virtual
e Logistics
o School Board members, Superintendent and admin assistant attend in-person
o Leadership team members attend virtually if they have an item on the agenda
= Presentations flipped when possible

o School Board members and staff in attendance must complete Daily Health Assessment
prior to attending in-person

o Any School Board member feeling ill or uncomfortable with attending in-person can
attend virtually.

o Face coverings required for everyone on site. May lower or remove mask when
speaking.

o The council chambers has plexiglass partitions between each School Board member

o School Board member/staff seating chart

e Committee-of-the-Whole meeting begins at 6:00 PM at City Hall
o No staff/public attendance allowed

e Regular Business meeting begins at 7:15 PM at City Hall
o No staff/public attendance allowed
o Meeting televised live through Town Square TV on the Educational Access Channel 20
with playbacks of meetings broadcast every Wednesday at 1:00 PM and 7:00 PM.
o Meeting livestreamed
o A recorded version of the meeting will be placed on the District’s website

e Public Listening Session
o Same as Phase |

Phase 111 — Hybrid
e Logistics
o Same as Phase Il

e Committee-of-the-Whole meeting begins at 6:00 PM at City Hall
o Staff/Public attendance allowed — Limited to 12 audience members
o Sign-up process for attendance (Lisa will add link when this process is complete)
o Audience seats spaced per health guidelines

e Regular Business meeting begins at 7:15 PM at City Hall
o Staff/Public attendance allowed — Limited to 12 audience members
o Sign-up process for attendance (Lisa will add link when this process is complete)
o Meeting is televised live through Town Square TV on the Educational Access Channel
20 with playbacks of meetings broadcast every Wednesday at 1:00 PM and 7:00 PM.
o Meeting livestreamed
o A recorded version of the meeting will be placed on the District’s website

e Public Listening Session
o Same as Phase I and Il


https://www.sspps.org/cms/lib/MN02207775/Centricity/Domain/519/Daily%20Health%20Assessment%20.pdf
https://drive.google.com/file/d/1HdtU0rZXq5bNyF42KqklP8dkZeNLY1xK/view?usp=sharing
https://www.townsquare.tv/webstreaming
https://www.sspps.org/Page/1379
https://www.townsquare.tv/webstreaming
https://www.sspps.org/Page/1379

Phase 1V — Mostly In-Person
e Logistics
o Same as Phase Il and Il

e Committee-of-the-Whole meeting begins at 6:00 PM at City Hall
o Same as Phase 11

e Regular Business meeting begins at 7:15 PM at City Hall
o Same as Phase 11

e Public Listening Session
o Allow for in-person public listening sessions. Limit of
o Form submission also available and will follow same process as Phase I-111

Phase V — Full In-Person
e Full in-person with no accommodations or limitations

e Committee-of-the-Whole meeting begins at 6:00 PM at City Hall
o Staff/Public attendance allowed

e Regular Business meeting begins at 7:15 PM at City Hall
o Meeting televised live through Town Square TV on the Educational Access Channel 20

with playbacks of meetings broadcast every Wednesday at 1:00 PM and 7:00 PM.

o Meeting livestreamed
o A recorded version of the meeting will be placed on the District’s website

e Public Listening Session
o Allow for in-person public listening sessions.
o Form submission also available and will follow same process as Phase I-1V


https://www.townsquare.tv/webstreaming
https://www.sspps.org/Page/1379
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