South St. Paul

Office of the Superintendent

Public Schools \ 104 51" Avenue South + South St. Paul, MN 55075-2332 « (651) 457-9465 « (651) 457-9485 Fax

BOARD OF EDUCATION
COMMITTEE-OF-THE-WHOLE AGENDA
JANUARY 9, 2017 ~ 5:00 PM
104 - 5TH AVENUE SOUTH

II.

III.

IV.

VL

VII.

VIIIL.

. 5:00 - 5:10 PM HUMAN RESOURCES

A. Staffing Recommendations (C. Miller)

5:10 - 5:30 PM COMMUNITY EDUCATION
A. Early Learning Task Force Recommendations (M. Bussman/C. Garling-Squire)
B. Tri-District Community Education Leadership Model (D. Webb)

5:30 - 5:40 PM SECONDARY BUILDING PROGRAMS
A. 2017-18 Secondary Course Proposals (C. Schmidt/C. Ochocki)

5:40 - 6:00 PM GUIDING CHANGE DOCUMENTS

A. Definition and Work of a Guiding Change Document (D. Webb)

B. 2017 - 18 School Calendar Guiding Change Document (C. Schmidt)

C. 2017 - 18 Budget Guiding Change Document and Budget Process Update (A. Bushberger)

. 6:00 - 6:30 PM BOARD REORGANIZATION

A. 2017 Meeting Schedule and Committee Assignments (W. Felton)
B. New Board Member Mentorship (D. Webb)
C. Review of Reorganization Agenda (W. Felton)

6:30 PM
Meeting will be temporarily recessed to move down to the Council Chambers at City Hall (125 -
3rd Avenue North)

6:45 - 7:00 PM PUBLIC LISTENING SESSION
The listening session provides a special time for students, staff, and community members to
address the Board. (City Hall Council Chambers, 125 - 3rd Avenue North)

7:00 PM/or following regular business meeting

A. Other Business Deemed Necessary by the Board of Education




