South St. Paul Office of the Superintendent

Public Schools \ 104 5" Avenue South + South St. Paul, MN 55075-2332 « (651) 457-9465 « (651) 457-9485 Fax

BOARD OF EDUCATION
SPECIAL WORK SESSION AGENDA
JUNE 11, 2016 ~ 7:00 AM
DISTRICT OFFICE - 104 - 5TH AVENUE SOUTH

I. ROLL CALL

II. 7:00 - 8:00 AM - BOARD
A. Board Self-Evaluation (Board)

III. 8:00 - 10:00 AM - 3YEAR BOARD AGENDA WORK
A. Finance Update (A. Bushberger)
1. Budget Overview

B. 3-Year Board Agenda (D. Cheesebrow)
1. Policy Engagement

2. Community Engagement

IV. 10:00 - 11:00 AM BOARD
A. Next Steps (Board)

V. OTHER BUSINESS DEEMED NECESSARY BY THE BOARD OF
EDUCATION



