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1. CALL TO ORDER 
2. ROLL CALL 
3. APPROVAL OF THE ORDER OF THE MAIN AGENDA 
4. MAIN AGENDA 

A. EL Staffing Options 
5. ADJOURNMENT 
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EL Staffing Options

Board of Education Special Meeting
October 30, 2026
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Impact of EL Enrollment Decline on FY27 Budget

2026-27 EL Enrollment Used for Staffing

Projected EL enrollment for 2026-27 staffing (January 2026) 8,787

Preliminary EL enrollment for 2026-27 (Oct. 1, 2026) 8,245

Difference from projected to preliminary EL enrollment -542

Loss of EL revenue for FY27 -$4,914,179
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10/20/26 Administrative Recommendation

In Dollars (M)

Loss of EL revenue for FY27 -$4,914,179

0.26% fund balance spend down $2,080,000

3.0 FTE unfilled positions $330,000

Projected Caissa* re-enrolled students $960,000

Release 18.5 equivalent EL teacher FTEs as of 12/3/26 $1,572,257
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October 20 Motion from Dir. Carrillo
I motion that, in order to continue conversations between SPPS 
Administration and St. Paul educators, informing families and 
community which will include building level and districtwide 
communications, we postpone the vote of staff reduction until the 
week of October 26, no later than Friday, October 30.  We also direct 
our Administration, through Dr. Stanley, to seriously investigate at least 
one option that mitigates or avoids mid-year cuts, presenting data on 
sliver impacts, compliance at a site level and a clear risk assessment 
per site. Regardless of outcome, final vote will happen by October 30.
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Administration Options Explored
Option Details Potential Savings

EL teachers as substitutes Teachers who would be laid off become 
first-priority subs for current school year

$492,800 
(16 EL teachers)

Licensed non-school based staff sub two 
days/month

District staff with licenses sub in order to 
save money on substitutes

$338,800 
(55 licensed district staff)

Reduce teacher personal days from 5 to 4 Reduces need for substitutes $605,000

Early retirement option for eligible EL 
teachers

Salary savings from early retirement 
(between 7-12 EL teachers)

$643,244 to $1,102,704 

One furlough day for select employee 
groups

Teachers, Unrepresented, SELT, Board go 
one day without pay

$1,469,825
(2,933 staff members)

Reduce 5 probationary EL teachers Preserves tenured EL teachers $405,535

Reduce 14.2 EL teachers Maintains 52:1 weighted ratio $1,160,238
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SPFE Options Explored
Option Details Potential Savings

One furlough day for select employee groups Teachers, Principals, ASAP, Unrepresented, 
SELT, Board go one day without pay

$1,454,322
(2,933 staff members)

Principals and assistant principals substitute 
teaching

Saves money on substitutes $1,492,800

Unfilled vacancies beyond the six FTE budgeted 
for FY27

Build savings from unfilled positions into budget $350,000

Licensed non-school based staff sub two 
days/month

District staff with licenses sub in order to save 
money on subs

$338,800 
(55 licensed district staff)

Move 5 EL teachers into long-term subs Five probationary EL teachers who would be laid 
off become long-term substitutes

$663,960

Building subs cover other buildings Reduced need for Teachers on Call subs Not costed

Lease savings Replace Okta software with cheaper option $107,000

Other ideas Use OPEB, Permanent School Fund, deferring 
Capital Projects

N/A
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Administration/SPFE Recommended Option
Option Details Potential Savings

Leave 10.6 open positions unfilled Positions are currently vacant and will 
not be filled

$1,184,462

7 to 12 EL teacher early retirements Salary savings from early retirement 
(between 7-12 EL teachers)

$643,244 to $1,102,704 

SUBTOTAL $1,827,706 to $2,287,166

0.26% fund balance spend down
Spending down the fund balance to 
5.01%

$2,080,000

Projected Caissa K-12* re-enrolled 
students

$960,000

TOTAL $4,867,706 to $5,327,166 
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Impact of EL Enrollment Decline on Unassigned 
Fund Balance 

In Dollars (M) In Percent (%)

Current FY27 Budgeted Fund Balance Amount $43.63 M 5.26%

Fund Balance with $4.91 million in Lost EL 
Revenue   $38.72 M 4.67%

Fund Balance with Board Adoption of 
Recommended Option (with 7 retirements) $41.53 M 5.01%

Policy 701.01 - Fund Balance
The administration shall plan and manage annual revenue and expenditure budgets that provide an 
unassigned general fund balance of at least five percent (5%) of annual general fund expenditures. 
5% = 18 days of general fund operations. 
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Metro Districts with 0.2 EL Allocations
District Average EL Progress Toward 

Language Access Goal
ELs Meeting Targets

Hopkins 43.4% 26.8%

West St. Paul/Mendota/Eagan 39.9% 27.2%

Osseo 36.9% 25.4%

North St Paul/ Maplewood/Oakdale 622 35.7% 23.4%

Burnsville/Eagan/Savage 191 34.7% 22.1%

Saint Paul Public Schools 34.0% 21.1%

Roseville 623 33.8% 21.0%

(2026 North Star Achievement Report/Minnesota Report Card)
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Risk Assessment 
● Return to spring 52:1 FTE staffing ratio (not fall agreed-upon 

adjustment ratio of up to 54:1 as previous adjustments followed)

● Critical review of all schools for programmatic support and staffing 
needs; 6 recommendations made to SELT

● Recommendation to add 2.7 FTE across 6 secondary schools

● All schools under 52:1 ratio, average ratio 49.02

● See updated fall adjustments spreadsheet in Boardbook

● Staffing model mockup to verify efficacy of plan 
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Fall Adjustment Impacts/Contract Compliance
Metric Number of 

Schools

Schools with an FTE increase from fall adjustments 14

Schools with an FTE decrease from fall adjustments 39

Split positions (Teachers with 2 schools) 18

Split positions (Teachers with 3 schools) 4

Schools with a 0.2 teacher assignment within their allocation 19

Average EL teacher to student ratio; All sites under 52:1 ratio 49:1

All schools are in compliance with the EL teacher : student weighted ratio AND will be 
able to provide the minimum number of classes needed to serve all EL students.
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Recommendation
In order to maintain a minimum 5% fund balance, and to align our staffing with our 2026-27 student 
enrollment, SPPS Administration recommends that the Board approves the plan as summarized 
below. In addition, the District will make additional EL staffing reductions at the end of the 2026-27 
school year to cover the difference between 15.8 FTE and the number of early retirements.

Option Details Potential Savings

Leave 10.6 open positions unfilled Positions are currently vacant and will not be 
filled

$1,184,462

7 to 12 EL teacher early retirements Salary savings from early retirement (between 
7-12 EL teachers) $643,244 to $1,102,704 

SUBTOTAL $1,827,706 to $2,287,166

0.26% fund balance spend down Spending down the fund balance to 5.01% $2,080,000

Projected Caissa K-12 re-enrolled students Per pupil revenue from re-enrollment campaign $960,000

TOTAL $4,867,706 to $5,327,166 
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