Committee of the Whole Meeting
Tuesday, April 25, 2023 6:00 PM
Board Assembly Room, 1250 West Broadway Avenue, Minneapolis, Minnesota 55411

1) Call to Order and Roll Call
2) Presentations and Discussions
2)a. School Transformation Discussion

3) Adjournment



BOARD OF DIRECTORS

TRANSFORMATION DISCUSSION

April 25,2023




<+ ldentify concepts toward a collective
understanding of Transformation and proposed
timeline.

OBJECTIVES FOR
DISTRICT

AR OIEVIATE (@INE .  |dentify draft guiding principles in preparation for
CONVERSATION community feedback.

< Ensure intentional connections to Board '
governance roles and the District’s Strategic Plan.

o




* Board Members carry out the following roles
with fidelity:

 Ambassadors for the School System

EXCELLENCE |N * Champions for ALL of the children

» Stewards of the system’s resources

G OV E R N A N C E * Trustees for the mission, vision and values

Board members stay away from roles and
activities that are not properly theirs and
carry out with fidelity those roles and
activities that can ONLY be fulfilled by the
Board.




DISTRICT
CORE

VALUES

Equity, Representation & Anti-Racism

Physical and Emotional Safety & Wellbeing

Relationships, Trust & Communication

Shared Decision-Making & Voice

Transparency & Accountability

Evidence-Based Strategies



MPS FOUR
GOALS

FROM THE
STRATEGIC
PLAN

STUDENT ACHIEVEMENT

Every student achieves their full potential through equal
access to programming that is academically rigorous and
connects learning with students' experiences.

EFFECTIVE STAFF

School and district staff approach all work centered on
students and equity.

STUDENT WELL-BEING

Every student’s physical and mental wellbeing is
addressed as an integral part of their education.

SCHOOL AND DISTRICT CLIMATE

MPS is seen by our community as welcoming,
responsive, and connected.




BRINGING CLARITY, EFFICIENCY, AND TRANSPARANCY TO OUR WORK




What are some critical concepts that must be included in
understanding what we mean by District Transformation? Our purpose
is to...

What do we wish to stay true to in our journey toward District
Transformation? Non-negotiables, guiding principles?

G U | D | N G Please try connecting your recommendations to the strategic Plan
and the core values.

QU ESTl O N S What do you want to stay true to in ensuring linkages with the

Community toward District Transformation?
NEXT STEPS?




4

REFLECTIONS AND
ACTIONABLE NEXT
STEPS




	Agenda
	1) Call to Order and Roll Call
	2) Presentations and Discussions
	2)a. School Transformation Discussion
	Presentation


	3) Adjournment

