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AGENDA

V.

VI.
VII.
VIII.
. Next Steps and Closing Comments

Welcome and Introductions

Overview of Meeting and Specific Outcomes

Presentation of the Key Acceleration 2020 Elements

A. Board Questions of Clarification to Assure Common understanding of What it is Saying
Board Discussion of the Plan

A. What Do | Most Like About the Plan?

B. What Parts, if any, Do | have Questions or Concerns About?

What are the Characteristics of the Minneapolis School Board Operating at a High Level of
Productivity and Morale?

Board Identification, if any, Parts of the Plan that Need to be Changed, Added or Dropped
What are the Key Measures that the Board Will Want to Track on a Quarterly Basis?
What are the Top 5 Goals for the 2017-2018 School Year?



