
COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF EDUCATION
LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204

Room 103-104
100 South Brainard Avenue

La Grange, Illinois 60525
Monday, March 4, 2024 - 6:30 PM

A G E N D A

PLEASE NOTE CLOSED SESSION WILL BEGIN AT 5:00PM and
OPEN SESSION WILL BEGIN AT 6:30PM

I. CALL TO ORDER
 
II. CLOSED SESSION
The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, 
specific individuals who serve as independent contractors in a park, recreational, or educational setting, or 
specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a 
complaint lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the 
public body to determine its validity. 5 ILCS 120/2(c)(1)

Security procedures, school building safety and security, and the use of personnel and equipment to respond 
to an actual, a threatened or a reasonably potential danger to the safety of employees, students, staff, the 
public, or public property, 5 ILCS 120/2(c)(8)
 
III. OPEN SESSION AND PLEDGE
 
IV. PUBLIC PARTICIPATION
 
V. HUMAN RESOURCES

A. 2024-2025 Staffing/Sectioning Overview
B. Capstone Courses and Courses with Enrollments Under 18 (First Reading)
C. Math-Science Division Restructuring Proposal
D. Intervention Room Proposal
 

VI. FINANCE
A. Review of Bids Received Related to Summer 2024 Facilities Projects
 

VII. OTHER
A. Discussion Re: Willow Springs Property
 

VIII. PUBLIC PARTICIPATION
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IX. CLOSED SESSION
The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, 
specific individuals who serve as independent contractors in a park, recreational, or educational setting, or 
specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a 
complaint lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the 
public body to determine its validity. 5 ILCS 120/2(c)(1)

Security procedures, school building safety and security, and the use of personnel and equipment to respond 
to an actual, a threatened or a reasonably potential danger to the safety of employees, students, staff, the 
public, or public property, 5 ILCS 120/2(c)(8)
 
X. ADJOURNMENT

BY ORDER OF
DAWN AUBERT

LYONS TOWNSHIP HIGH SCHOOL DISTRICT 204
100 SOUTH BRAINARD AVENUE

LA GRANGE, IL 60525
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To: District 204 Board of Education

From: Dr. Brian Waterman, Superintendent
Brian Stachacz, Director of Business Services

Date: February 29, 2024

Re: Groundwork for a Brighter Future Phase I Update and Recommended Next Steps

In preparation for the March 4 Committee of the Whole Meeting, you will find below information and
updates related to Groundwork for a Brighter Future, including the results of the February 22 bid opening,
cost projection comparisons, options for the Board to consider, implications on future planning, and a
recommendation to consider.

Results of February 22 Bid Opening
On Thursday, February 22, a bid opening was conducted for the South Campus portion of Phase I, with the
base bid package including 1) the relocation and remodeling of the music department, and 2) addition of a
new cafeteria, commons, serving area, additional elevator, kitchen, loading dock, and courtyard
renovation. Alternate bid packages were developed for 1) remodeling of toilet rooms throughout South
Campus, 2) ticket booths at Bennett Field, 3) E-Wing unit vents and installation of air conditioning, 4)
doors frames and hardware at North Campus and Vaughan Buildings, and 5) lighting upgrades in theSC
pool and fieldhouse.

The District received bids from six contractors, and the results of the bid opening, including the base bid
and each itemized alternate, are included within this packet.

Cost Projection Comparison
The latest cost projections, related to this portion of Phase I shared with the Board in December, 2023
included the following:

● South Campus - Construction of Cafeteria and Collaboration Spaces ($11.5-12.5 million)
● South Campus - Relocation and Renovation of Music Area ($6.0-6.5 million)
● South Campus - Restrooms and Accessibility Upgrades ($1.65-1.9 million)
● South Campus - Addition of E-wing Air Conditioning ($750K-1 million)
● South Campus - Renovation to Cafeteria Courtyard ($300-500K)
● North/South Campus - Interior/Exterior Door Replacement ($750-875K)
● South Campus - Replacement of Pool and Fieldhouse Lighting ($630-735K)
● South Campus - Installation of Ticket Booths at Bennett Field ($90-100K)
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Pending the Board’s discussion on Monday evening, the difference between the cost projections outlined
in December and the results of the bid opening conducted in February, represent an approximate
difference of $6.5-7 million.

Please note that in addition to the Phase I projects outlined above, the second portion of Phase I is
projected to include the following:

● North Campus - Classroom Modernization and Installation of Additional Air Conditioning ($8.5-10
million)

● North Campus - Restrooms and Accessibility Upgrades ($3.5-4.1 million)
● North Campus - Installation of Turf Field at WestField Athletic Complex ($3.0-3.5 million)
● South Campus - Installation of Turf Field ($2.5-3.0 million)
● South Campus - Maintenance on D-Wing Roof ($1.0-1.2 million)

On Monday evening, Ed Wright (DLA Architects) will be at the meeting to describe the process DLA used to
develop the cost projections throughout the planning process, share DLA’s analysis regarding the difference
in projected costs vs. actual, and discuss the implications of this on cost projections regarding future
projects.

Potential Options for the Board to Consider
On Monday evening, it is important for the Board to discuss the results of the bids received, including each
of the alternates, cost projections related to the project, and the impact these results could potentially
have on the remainder of the Phase I projects, as outlined above.

There are three options for the Board to consider and discuss on Monday evening:

● Option #1
○ Do not consider for approval any of the bids received on February 22, including the

alternates;
● Option #2

○ Change the scope of the Base Bid and/or alternate bids, and re-bid any part or all of the bid
package;

● Option #3
○ Consider for approval the base bid and/or alternate bids received on February 22.

Implications on Future Planning
As the Board considers the options outlined above, there are implications on planning decisions related to
future projects within Phase I. If the Board considers Option #1 or #2, further discussion will be needed
regarding what aspects of the South Campus Phase I project should be prioritized. If the Board considers
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Option #3, there will need to be further discussion regarding what aspects of the remaining projects in
Phase I should be prioritized. The District would have approximately $14 million to utilize toward the
projects outlined below.

● North Campus - Classroom Modernization and Installation of Additional Air Conditioning ($8.5-10
million)

● North Campus - Restrooms and Accessibility Upgrades ($3.5-4.1 million)
● North Campus - Installation of Turf Field at WestField Athletic Complex ($3.0-3.5 million)
● South Campus - Installation of Turf Field ($2.5-3.0 million)
● South Campus - Maintenance on D-Wing Roof ($1.0-1.2 million)

Recommendation
As a result of the community engagement process in Fall, 2022 and the facilities and mechanical
assessment completed from 2019-2021, the District identified five broad objectives for future facilities
projects;

● Modernization of existing classrooms to meet 21st century learning needs.
● Development of additional collaborative spaces for students and staff;
● Accessibility and life safety upgrades;
● Improvements and additions to student and community athletic and wellness facilities;
● Upgrades to HVAC systems and further installation of air conditioning for improved temperature

control

Throughout this planning process, our goal has been to prioritize projects that serve to accomplish these
five broad objectives outlined by our community. The projects identified for the first portion of Phase I
help the District make progress toward 1) modernization of existing classrooms (renovation to music
facilities), 2) development of additional collaborative spaces (construction of cafeteria and addition flexible
spaces), 3) accessibility and life safety upgrades (addition of an elevator and renovations to all restrooms,
which will include ADA compliance, and pool/fieldhouse lighting), and 4) upgrades to HVAC system
(installation of air conditioning in the SC E-Wing).

WIth that in mind, our recommendation is that the Board consider accepting the lowest bid package to
include the base bid, as well as alternates 1 (Restroom Renovations), 3 (E-wing Air Conditioning), and 5
(Pool/Fieldhouse Lighting). We do not recommend accepting alternates 2 (Ticket Booths at Bennett Field)
and 4 (NC door and door hardware). Consideration of this recommendation (base bid plus alternates 1, 3,
and 5) would result in Henry Bros. Co. being the lowest qualified bidder with a total bid of $30,265,000.
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Contractor Bid 
Bond

ADD 1 ADD 2 ADD 3 Base Bid Alternate 1 Alternate 2 Alternate 3 Alternate 4 Alternate 5 TOTAL

Executive Construction, Inc. X X X X $28,290,000.00 $2,475,000.00 $318,000.00 $650,100.00 $570,200.00 $254,100.00 $32,557,400.00

F.H. Paschen X X X X $26,900,000.00 $2,732,000.00 $265,000.00 $671,000.00 $617,000.00 $311,000.00 $31,496,000.00

Happ Builders, Inc. X X X X $27,100,000.00 $2,387,000.00 $338,000.00 $624,000.00 $142,000.00 $257,000.00 $30,848,000.00

Henry Bros. Co X X X X $26,995,000.00 $2,310,000.00 $310,000.00 $600,000.00 $300,000.00 $360,000.00 $30,875,000.00

IHC Construction Companies X X X X $29,770,000.00 $2,900,000.00 $450,000.00 $650,000.00 $260,000.00 $375,000.00 $34,405,000.00

R.L. Sohol - - - - - - - - - - -

Tyler Lane Construction, Inc. X X X X $26,909,611.00 $2,657,797.00 $293,504.00 $639,382.00 $294,370.00 $409,215.00 $31,203,879.00

Alternate 3: Replace E-Wing unit vents with new units and all associated work.

Alternate 4: New doors, frames and hardware for North and Vaughan buildings and all associated work.

Alternate 5: Fieldhouse and Pool lighting and all associated work.

Allowance:  Include in base bid a $250,000 (Two Hundred and Fifty Thousand Dollars) contingency allowance to be used for unforeseen conditions and at the discretion of the Owner.

Alternate 1: Remodeling of toilet rooms as noted on the drawings and all associated work. 

Alternate 2: New ticket booths at Benett Field Stadium and all associated work. 

South Campus Addition and Remodeling Project for Lyons Township High School District 204
Project # 2023.074

February 22, 2024 at 2:30 pm
BID TAB

Base Bid: The Work shall take place at the South and North Campus. The Work includes, but is not limited to, the relocation and remodeling of the music department, addition of a new cafeteria, commons, serving area, kitchen and loading dock.

21


	Agenda
	I. CALL TO ORDER
	II. CLOSED SESSION

The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, specific individuals who serve as independent contractors in a park, recreational, or educational setting, or specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee, a specific individual who serves as an independent contractor in a park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the public body to determine its validity. 5 ILCS 120/2(c)(1)



Security procedures, school building safety and security, and the use of personnel and equipment to respond to an actual, a threatened or a reasonably potential danger to the safety of employees, students, staff, the public, or public property, 5 ILCS 120/2(c)(8)
	III. OPEN SESSION AND PLEDGE
	IV. PUBLIC PARTICIPATION
	V. HUMAN RESOURCES
	A. 2024-2025 Staffing/Sectioning Overview
	2024 25 Staffing Sectioning Process

	B. Capstone Courses and Courses with Enrollments Under 18 (First Reading)
	Capstone Courses & Courses with Enrollments under 18

	C. Math-Science Division Restructuring Proposal
	Math Science Divisional Restructuring

	D. Intervention Room Proposal
	2024 2025 restorative intervention room


	VI. FINANCE
	A. Review of Bids Received Related to Summer 2024 Facilities Projects
	Groundwork for a Brighter Future Phase I Update and Recommended Next Steps


	VII. OTHER
	A. Discussion Re: Willow Springs Property

	VIII. PUBLIC PARTICIPATION
	IX. CLOSED SESSION

The appointment, employment, compensation, discipline, performance, or dismissal of specific employees, specific individuals who serve as independent contractors in a park, recreational, or educational setting, or specific volunteers of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee, a specific individual who serves as an independent contractor in a park, recreational, or educational setting, or a volunteer of the public body or against legal counsel for the public body to determine its validity. 5 ILCS 120/2(c)(1)



Security procedures, school building safety and security, and the use of personnel and equipment to respond to an actual, a threatened or a reasonably potential danger to the safety of employees, students, staff, the public, or public property, 5 ILCS 120/2(c)(8)
	X. ADJOURNMENT

