Rossville-Alvin CUSD 7
Regular Meeting

Tuesday, September 20, 2016
7:00 PM
Conference Room

AGENDA

. Call to Order and Roll Call

. Recognition of Guests/Public Comment
. Committee Reports

1. Transportation INFO

2. Finance INFO

3. Policy ACTION

4. Negotiations INFO

5. Other Reports  INFO

. Administrative Report INFORMATION
Crystal Johnson will share the administrative update.

. Consent Items Agenda ACTION

. Presentation of 2016 Audit Report ACTION
Russ Leigh will present the 2016 audit report.

. Security System Alarm Quote ACTION

The first part of this quote is to replace the key pads/alarm panel. We have had
issues with both and they are outdated. Tyco has agreed to replace these at no
cost. We will only continue to pay $1,291.76 per year for monitoring and
maintenance. We currently pay this amount annually already.

The second portion of the quote includes an upgrade for the actual system.
Currently we are using a single computer and server. Since we have installed the
system the company has switched to a web based version. The web based version
would better meet our needs for the district. This would allow complete access to
the system at all times and without the barriers we face with the server currently.
The install charge for the new product is 911.18. The annual hosting charge is 400
per year (100/card reader per year). | would recommend we move forward with the
quote.

. Fire Alarm System Quote ACTION

Attached is a proposal for the fire alarm inspection, testing, and maintenance. We
can choose to accept the quote for testing and inspection only or to include
maintenance. The amount to test and inspect which includes an annual report and



cleaning of detectors and beams is $1,461.00.

The cost for the second portion of the quote which includes maintenance on items
that are found during the inspection is $600 per year.

| would recommend approving the entire quote for $2,061.00.

. Cooperative High School Update ACTION

On August 30th there was a joint board meeting between the Rossville Alvin and
Bismarck Henning boards. During that meeting the boards discussed the financial
sheet provided by Scott Watson, a booklet of information, timelines, public
meetings, and a Name Committee to further discuss the direction of the newly
formed cooperative high school.

The name committee (Kyle Zarate, John Petersen, Ron Winkler, Tricia Hagley) will
meet tentatively meet on September 26 at 4pm in Rossville. Per follow-up
conversation with the ROE, the school does not need to have a name prior to April.
It is possible this could be the first order of business for the cooperative board.

Public forums are scheduled for Wednesday, October 19th in Rossville at 6pm and
Thursday, October 27th in Bismarck at 6pm. We have tried to avoid a Wednesday
but this became difficult due to athletic activities in both districts.

. FY17 Budget ACTION

. Roofing Quote for Repairs ACTION

Several shingles are falling off the north end of the building. Advanced Commercial
Roofing has submitted a quote to repair the areas. This is the same company we
used for the renovation project which completed the south side of the building.
They said this is typical of vertical style roofing. | would recommend hiring ACR to
complete the project.

. Required Concussion Protocol ACTION
. Annual Application for Recognition of Schools ACTION

This is the application in which we are to approve annually.

. Marquee Replacement ACTION
During the past couple of weeks we have been speaking to Watch Fire about our
current sign and the need for a replacement. They have given us a very
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competitive and generous quote for a new sign. The attached quote and my
recommendation is from Watch Fire. This sign is a 16mm pixel pitch (which is very,
very good), 3ftX7ft sign. This will be slightly larger than the one we have currently.
The total price which includes installation is $24,400.

. Closed Session ACTION
. Personnel ACTION

1. Resignation
2. Volunteers
3. Employment

. Public Comment

Adjourn



