City of St. Paul Regular Meeting City Hall

704 6th Street

Monday, December 16, 2019 7:00 PM St. Paul, NE 68873

wnhkw

Agenda

Note: Please bring your City Branding / Website Development three (3) ring binder
to the Special meeting!

NOTICE OF SPECIAL MEETING MONDAY, DECEMBER 16, 2019 AT 6:00
P.M. FOR THE PURPOSE OF SETTING CITY OF ST. PAUL CAPITAL
IMPROVEMENT PROJECT PRIORITIES.

Mayor Bergman calls meeting to order, with the "Pledge of Allegiance" and the "Open
Meeting Statement"

Submittal of Requests for Future Agenda Items

Reserve Time to Speak on an Agenda Item

Discuss - Approve / Deny the St. Paul Development Corp. (SPDC) three (3) proposals:
a. Complete the Adam's Street entrance portion of the Middle Loup Subdivision, with
funds available from the remaining Sales Tax account.

b. Sale Tax increase be on the May 2020 Election Ballot.

c. Consider making the St. Paul Civic Center Manager a City employee at the next year's
budget discussions.

Discuss - Approve / Deny the St. Paul Civic Center Advisory Committee (CCAC)
recommendations from the Tuesday, December 3, 2019 meeting. (Sarah Call)

a. Birthday party supplies

b. Update St. Paul Civic Center Donor Wall

c. Discuss non-members; changing of hours; and consider online pay through Pay pal
d. New events: Beachbody Fitness Class and Senior Fitness Class

e. Community Programs Coordinator cell phone

f. Discussion on Digital Sign pricing regarding Non-profit events (fundraisers)

Discuss - Approve / Deny the Treasurer's Report of November 2019.

Please bring your Community Branding & Website Development three (3) ring
binder to the City Council meeting.

Discuss the five (5) City of St. Paul proposals regarding the Community Branding and
Website Development; they all vary in cost and each has their own specialty, which
merit consideration.

a. Discuss - Approve / Deny the bid for the Community Branding and Website
Development.

b. If approved, determine a funding source.

The project will need to be completed and delivered by Monday, March 2, 2020 by
4:00 p.m.

Discuss - Approve / Deny Resolution 2019-11; whereas the City of St. Paul has entered
into an Interlocal Agreement with the Loup Central Landfill Association and; whereas
Mayor Bergman appointed Council member Klanecky as the representative and Council
member Kezeor as alternate representative to attend Loup Central Landfill meetings.
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Discuss - Approve / Deny Cairo Bowl & Lounge Inc. (Jason Price) Special Designated
Liquor (SDL) application (CK086859) on Saturday, February 29, 2020 from 4:00 p.m.
to 12:00 a.m. regarding a private event at the St. Paul Civic Center - 423 Howard
Avenue. Identification will be checked, along with wristbands being utilized for
underage drinking. Chief of Police Paczosa approved application, signed alcohol
agreement and insurance coverage.

Discuss - Approve / Deny City Clerk Beck's recommendation to hire a City custodian to
clean the City Office areas, along with cleaning the St. Paul Police Department.

a. Discuss - Approve / Deny paying hourly wage or pay by the job.

Discuss - Approve / Deny Mayor & City Council members attending the 2020
Midwinter League Conference on Monday, February 23, 2020 and Tuesday, February
24,2020 at the Cornhusker Marriott, Lincoln, NE. An agenda has not been submitted by
the NE League of Municipalities.

Discuss - Approve / Deny setting a date regarding an IBEW 1597 Union negotiation
study session (Mayor Bergman).

Utility Superintendent Helzer updates

Chief of Police Paczosa updates a. Nuisance & Incident Report

Council member updates

Mayor Bergman updates

Public Comment Period - restricted to items on the agenda

Public Announcements

Closed Session:

The City of St. Paul reserves the right to go into Closed Session when it is clearly
necessary to protect the public interest or for the prevention of needless injury to the
reputation of an individual or organization; or pending litigation.

Mayor Bergman adjourns City Council meeting.

Informational Items:

a. Time Certificates November 2019

b. Revenue & Expenditure Guideline

c. Nebraska Crime Commission - 2020 Community-based Juvenile Service Aid Grant
RE: a School Resource Officer (SRO)

d. Receipts for November 2019



CITY OF SAINT PAUL
704 6™ STREET
SAINT PAUL, NEBRASKA 68873

NOTICE OF TIME AND PLACE OF
SPECIAL MEETING

NOTICE IS HEREBY GIVEN THAT A SPECIAL MEETING OF
THE MAYOR AND CITY COUNCIL OF THE CITY OF SAINT
PAUL, NEBRASKA, WILL BE HELD AT 6:00 P.M.,
MONDAY, DECEMBER 16, 2019 IN THE CITY COUNCIL
CHAMBERS. THIS MEETING WILL BE OPEN TO THE
PUBLIC. AN AGENDA FOR SUCH MEETING IS KEPT
CONTINUALLY CURRENT AND IS AVAILABLE FOR
PUBLIC INSPECTION AT THE OFFICE OF THE CITY CLERK
AT THE CITY UTILITIES OFFICE. THIS IS A STUDY
SESSION FOR THE PURPOSE OF SETTING CITY OF
SAINT PAUL PROJECT PRIORITIES. POSTED THIS 4TH
DAY OF DECEMBER 2019.

CONNIE
Gl _ EPUTY TREASURER




Notice of_Stgecigl Megting -
City Project Priorities
Monday, December 16, 2019 6:00

D.Il.

2019 - 2020 Budget

2019 - 2020 Revenue and
- Expenditure Guideline

Treasurer's Report
November 2019

City of St. Paul
Debt Service Information

Time Certificates
November 2019

LB840 (Sales Tax) Summary of
Balance and Proceeds

2019 Paving Improvement Project

Sanitary Sewer East Kendall
Project

10

Downtown Revitalization Project

11

2019 Community Branding and
Website Development

12

Northwest Drainage Project

13

Middle Loup Subdivision Project
SPDC - Bid Letting

14

Sewer Mechanical Plant Project

15

City's 150th Birthday, along
with FUTURE PROJECT




C!TY OF ST PAUL 12/05M9 10:44°AM
-, *Revenue Guideline©® Fage
Current Period: DECEMBER 19-20
19-20 19-20 DECEMBER 1920 o, of YTD
YTD Budget ¥TD Amt MTD Amt YTD Balance  Budget
LIGHTS
Active R 04-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-216 RECORDING FEE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-230 FEE,PERM,LIC $0.00 $0.00 $0.00 $0.00 0.00%
Acfive R 01-250 RENTAL $4,950.00 $500.00 $0.00 $4,450.00 10.10%
Active R 01-255 UTIL RECONNECT $300.00 $0.00 $0.00 $300.00 0.00%
Active R 01-266 Disconnect Notice Fee $13,500.00 $2,753.59 $248,22 $10,746.41 20.40%
Active R 01-257 Bad Ck Fee $0.00 - %0.00 $0.00 $0.00 0.00%
Active R 01-260 REFUNDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-265 CITY GAS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-290 INVESTMENT INT $7,000.00 $3,659.83 $0.00 $3,340.17 52.28%
Active R 01-420 TRANSFER IN $0.00  $165,538.24 $137,432.00 -$165,538.24 0.00%
Active R 01-470 METERED SALES $2,655,701.00 $420,711.89 $3,161.13 $2,234 989,11 15.84%
Active R 01-491 METERED DEROSIT $1,500.00 $600.00 $0.00 $1,000.00 33.33%
Active R 01-580 SHOP SALES $0.00 $0.00 %0.00 $0.00 0.00%
Active R 01-630 REIMBURSEMENT $0.00 $177.68 $0.00 -$177.68 0.00%
Active R 01-700 Sales Tax $183,730.00 $28,343.57 $271.51 $155,386.43 15.43%
Active R 01-701 NO CITY TX $1,202.00: $158.46 $0.00 $1,043.54 13.18%
Active R 01-803 Unknown Batch $0.00 $0.00 $0.00 $0.00 0.00%
Total LIGHTS $2.867,883.00 $622,343.26  $141,112.86  $2,245,539.74 21.70%




12/05/1¢ 10:44 AM

CITY OF ST PAUL I
. *Revenue Guideline® 59
Current Period: DECEMBER 19-20
19-20 18-20 DECEMBER 19-20 % of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
WATER
Active R 02-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 02-216 RECORDING FEE $0.00 $0.00 $0.00 $0.060 0.00%
Active R 02-230 FEE,PERM,LIC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 02-250 RENTAL $10,812.00 $5,406.00 $0.00 $5,406.00 50.00%
Active R 02-260 REFUNDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R (2-290 INVESTMENT INT $1,500.00 $555.49 %0.00 $944.51 37.03%
Active R 02-330 SPECIAL ASSESSMENT $1,363.00 $642.24 .$0.00 $720.76 47 12%
Active R 02-350 ASSESSMENT INTEREST $228.00 $42.82 $0.00 $185.18 18.78%
Active R 02-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%
Active R 02-470 METERED SALES $634,950.00 $410,142.95 $1,295.27 $524,807.05 17.35%
Active R 02-491 METERED DEPOSIT $0.00 $350.00 $0.00 -$3560.00 0.00%
Active R 02-580 SHOP SALES $650,00 $2,215.15 $0.00 $1,665.15  340.78%
Active R 02-589 BOND ANTICIPATION $273,145.00 $0.00 $0.00 $273,145.00 0.00%
Active R 02-590 BOND SALES ,$0.00 $0.00 $0.00 $0.00 0.00%
Active R 02-600 TIME CD $0.00 $0.00 $0.00 $0.00 0.00%
Active R 02-610 GRANT $0.00 $0.00 $0.00 $0.00 0.00%
Active R 02-615 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 02-630 REIMBURSEMENT $0.00 $7,149.65 $0.00 -$7,149.65 0.00%
Total WATER $922,648.00 $426,5604.30 $1,285.27 $796,143.70 13.71%




CITY OF ST PAUL 12/05/19 10:44 AM

*Revenue Guideline®© rege
Gurrent Period: DECEMBER 19-20
19-20 19-20 DECEMBER 19-20 o of YTD
¥YTD Budget YTD Amt WMTD Amt YTD Balance  Budget
SEWER .
Active R 03-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 03-216 RECORDING FEE $0.00 $0.00 $0.,00 $0.00 0.00%
Active R 03-250 RENTAL ' $7,000.00 $3,500.00 $0.00 $3,500.00 50.00%
Agctive R 03-260 REFUNDS $0.00 $0.00 $0.00 $0.00 0.00%
Agctive R 03-290 INVESTMENT INT $2,000,00 $1,182.49 $0.00 $817.51 59.12%
Active R 03-320 LABOR $6.00 $0.00 $0.00 $0.60 0.00%
Active R 03-330 SPECIAL ASSESSMENT $1,727.00 - $916.96 $0.00 $810.04 53.10%
Active R 03-350 ASSESSMENT INTEREST $296.00 $57.97 $0.00 $238.03 19.58%
Active R 03-420 TRANSFER IN 50.00 $0.00 $0.00 $6.00 0.00%
Active R 03-471 COLLECTIONS $310,600.00 $51,891.05 $679.01 $258,108.95 16.74%
Active R 03-580 SHOP SALES $0.00 $26.56 $0.00 -$26.56 0.00%
Active R 03-58¢ BOND ANTICIPATION $339,424.00 $0.00 $0.00 $339,424.00 0.00%
Active R 03-530 BOND SALES $0.00 $0.00 $0.00 $0.00 0.00%
Active R 03.615 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Active ‘R 03-6830 REIMBURSEMENT $0.00 -$365.76 $0.00 $365.76 0.00%

Total SEWER $660,447.00 $57,209.27 $679.01 $603,237.73 8.66%




12/06/19 10:44 AM

CITY OF ST PAUL A
. - age
*Revenue Guideline®©
Current Period: DECEMBER 19-20
19-20 19-20 DECEMBER 1920 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget
LANDFILL
" Active R 04-226 LANDFILL PERMIT FEE $700.00 $68.00 $0.00 $632.00 9.71%
Active R 04-230 FEE,PERM,LIC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 04-250 RENTAL $700.00 $0.00 $0.00 $700.00 0.00%
Active R 04-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%
Active R 04-471 COLLECTIONS $25,000.00 $4,700.88 $52.80 $20,299.12 18.80%
Active R 04-472 GARBAGE COLLECT $94,000.00 $17,909.93 $260.03 $76,090.07 19.05%
Active R 04-610 GRANT $0.00 $0.00 $0.00 $0.00 0.00%
Active R 04-630 REIMBURSEMENT $0.00 -$553.14 $0.00 $563.14 0.00%
Total LANDFILL $120,400.00 $22,125.67 $302.83 $98,274.33 18.38%




CITY OF ST PAUL. 12/05/19 10:44 AM

*Revenue Guideline® raaes
Current Perlod: DECEMBER 19-20
19.20 19-20 DECEMBER 1920 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Buclgi
GENERAL
Aclive R 10-009 Civic Ctr Grant {DED) $0.00 $0.00 $0.00 $0.00 0.00%
Active R 10-010 PROPERTY TAX $140,000.00 $7.413.74 $0.00 $132,566.26 5.30%
Active R 10-020 MUNL. EQUALIZATION $102,054.00 $0.00 $0.00 $102,054.00 0.00%
Active R 10-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 10-210 FRANCHISE TAX $29,000.00 $0.00 $0.00 $29,000.00 0.00%
Active R 10-216 RECORDING FEE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 10-221 ZONING PERMIT FEES $1,600.00 $320.00 $0.00 $1,280.00  20.00%
Active R 10-229 DOGICAT TAG $500.00 $7.00 $0.00 $493.00 1.40%
Active R 10-230 FEE,PERM,LIC $3,100.00 $627.00 $0.00 $2,473.00  20.23%
Active R 10-232 Mobils Foad Fees $400.00 $100.00 $0,00 $300.00  25.00%
Active R 10-235 FLAGS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 10-250 RENTAL 30.00 $0.00 $0.00 $0.00 0.00%
Active R 10-260 REFUNDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 10-200 INVESTMENT INT $18,500.00 $8,649.15 $0.00 $7,.850.85  52.42%
Active R 10-310 FINE/Penalty $0.00 $0.00 $0.00 $0.00 0.00%
Active R 10-410 LOT/ LAND SALES $0.00 $0.00 $0.00 $0.00 0.00%
Active R 10-420 TRANSFER IN $08,868.00 $81,000.00 $0.00 $17,868.00  8%1.93%
Active R 10-580 SHOP SALES $0.00 $0.00 $0.00- $0.00 0.00%
.. Active  R10-610 GRANT $400,000.00 $0.00 $0.00 $400,000.00 0.00%
“Active R 10-630 REIMBURSEMENT $0.00 $12,276.16 $0.00 $12,276.16 0.00%
‘Actve R 10-631 REDLG Proceeds $0.00 $0.00 $0.00 $0.00 0.00%
Tofal GENERAL $702.022.00  $110,393.05 $0.00 368162895  13.94%




CITY OF ST PAUL
*Revenue Guideline®

Current Period: DECEMBER 19-20

12/05/19 10:44 AM
Page 6

19-20 19-20 DEGEMBER 1920 o of YTD
YTD Budget YTD Amt WMTD Amt YTD Balance  Budget
BUILDING SINKING ‘
Active R 11-290 INVESTMENT INT $1,000.00 $206.58 $0.00 $793.42 20.66%
Active R 11-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00% -
Total BUILDING SINKING $1,000.00 $206.58 $0.00 $793.42 20.66%




12/05/19 10:44 AM

CITY OF ST PAUL e 7
. . age
*Revenue Guideline®
Gurrent Period: DECEMBER 19-20
19-20 18-20 DECEMBER 18-20 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget
WATER SINKING
Active R 12-290 INVESTMENT INT $0.00 $0.00 $0.00 $0.00 0.00%
Active R 12-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%

Tolal WATER SINKING $0.00 $0.00 $0.00 $0.00 0.00%
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CITY OF ST PAUL s

*Revenue Guideline© age

Current Period: DECEMBER 19-20
19-20 19-20 DECEMBER 1920 o of YTD
YTD Budget  YTD Amt MTD Amt  YTD Balance  Budget
STREETS

Active R 21-010 PROPERTY TAX $0.00 $0.00 $0.00 $0.00 0.00%
Active R 21-022 Mtr Veh Sales Tax $40,000.00 $8,529.78 $0.00 $31,470.22 24.32%
Active R 21-023 Prorate -Mfr Veh Coilection $1,000.00 $230.91 $0.00 $769.08 23.09%
Active R 21-024 MotorTaxColl (Regist) $42,000.00 $6,527.28 $0.00 $35,472.72 15.54%
Active R 21-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active  R21-110 HWY ALLOCATION $318,245.00 $56,761.77 $0.00 $261,483.23 17.84%
Active  R21-115 Street - Build NE Act $0.00 " $0.00 50.00 $0.00 0.00%
Active R 21-130 INCENTIVE PMNT $4,000.00 $0.00 $0.00 $4,000.00 0.00%
Active R 21-131 Motor Veh. Fee (Hwy Alloc) $20,000.00 $6,317.52 $0.00 $13,682.48  31.59%
Active R 21-216 RECORDING FEE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 21-235 FLAGS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 21-260 REFUNDS $0.00 $0.00 $0.00 $0,00 0.00%
Active R 21-275 MOWING $0.00 $0.00 $0.00 $0.00 0.00%
Active R 21-276 CURB GRIND $1,000.00 $0.00 $0.00 £1,000.00 0.00%
Active R 21-200 INVESTMENT INT $0.00 $265.36 $0.00 -$265.36 0.00%
Active R 21-330 SPECIAL ASSESSMENT $12,498.00 $14,024.01 $0.00 -$1,526.00 112.21%
Active R 21-350 ASSESSMENT INTEREST $5,593.00 $1,082.85 . $0.00 $4,510.15 19.36%
Active R 21-420 TRANSFER IN $0.00 $0.00 50.00 $0.00 0.00%
. Active R 21-580 SHOP SALES $0.00 $0.00 $0.00 $0.00 0.00%
“Active R 21-589 BOND ANTICIPATION $3,067,322.00 $0.00 $0.00  $3,067,322.00 0.00%
“Active R 21-615 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Active  R21-530 REIMBURSEMENT $0,00 $8,321.22 $0.00 -58,321.22 0.00%
Total STREETS $3,511,658.00  $102,060.70 $0.00 $3,409,597.30 2.91%




CITY OF ST PAUL 12/05/19 144 AM

v . Page 10
_ *Revenue Guideline©
Current Period: DECEMBER 18-20
19-20 18-20 DECEMBER 1920 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
FIRENIEN :
Active  R31-010 PROPERTY TAX $29,000,00 $1,567.46 $0.00 $27,432.54 5.41%
Active R 31-050 INSURANCE TAX $0.00 $0.00 $0.00 $0.00 0.00%
Active R 31-100 SINKING FUND $0.00 $0.00 $0.00 - $0.00 0.00%
Active R 31-260 REFUNDS $20,000,00 $5,652.14 $0.00 $14,447.86 27.76%
Active R 31-280 INVESTMENT INT $1,500.00 $624.48 $0.00 $875.52 41.63%
Active R 31-420 TRANSFER IN $0.00 $0.00 $0.0¢ $0.00 0.00%
Active R 31-471 COLLECTIONS $500.00 $0.060 $0.00 $500.00 0.00%
Active R 31-630 REIMBURSEMENT $0.00 $930.55 $0.00 -$930.55 0.00%

Total FIREMEN $51,000.00 $8,674.63 $0.00 $42,325.37 17.01%




CITY OF ST PAUL 12/05/19 10:44 AM

*Revenue Guideline® Page ™
Current Period: DECENBER 19-20
19-20 1920  DECEMBER 1920 o, of YTD
YTD Budget YTD Ami MTD Amt YTD Balance Budget
POLICE

Active R 32-010 PROPERTY TAX $238,000.00 $11,812.67 $0.00 $226,087.33 5.01%
Active R 32-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 32-228 ACCIDENT REPORT FEE $40.00 $8.00 $0.00 $32.00 20.00%
Active R 32-230 FEE,PERM,LIC $535.00 $220.00 $0.00 $315.00 41.12%
Active R 32-233 Bike Auction $0.00 $0.00 $0.00 $0.00 0.00%
Active R 32-290 INVESTMENT INT $200.00 $208.07 $0.00 -$8.07 104.04%
Active R 32-415 Poiice \Veh Sold $3,500.00 $0.00 $0.00 $3,500.00 0.00%
Active R 32-420 TRANSFER [N $140,000.00 $0.00 $0.00 $140,600.00 0.00%
Active R 32-630 REIMBURSEMENT $0.00 $5,652.65 $0.00 -$5,6562.65 0.00%
Total POLICE $382,275.00 $17,901.39 $0.00 $364,373.61 4.68%




CITY OF ST PAUL
*Revenue Guideline®

Current Period: DECENBER 18-20

12/05/19 10:44 AM

Page 12

18-20 19-20 DECEMBER 1920 o, of YTD

YTD Budget  YTD Amt MTD Amt  YTD Balance  Budget

CEMETERY :

Active R 34-010 PROPERTY TAX $19,000.00 $940.48 $0.00 %18,059.52 4.95%
Active R 34-016 Ne Comm. Foundation $0.00 $0.00 $0.00 $0.00 0.00%
Active R 34-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 34-216 RECORDING FEE $100.00 $40.00 $0.00 $60.00 40.00%
Active R 34-220 Donation -~ Unrestricted $500.00 $20.00 $0.00 $480.00 4.00%
Active R 34-224 Donation ~ Restricted $0.00 ' $0.00 $0.00 $0.00 0.00%
Active R 34-262 Cemetery Lot Open/Close $9,000.00 $2,550.00 $0.00 $6,450.00 28.33%
Active R 34-263 Cemetery Niche Open/Close $600.00 $0.00 $0.00 $600.00 0.00%
Active R 34-264 Niche Engraving $450.00 $0.00 $0.00 $450.00 0.00%
Active R 34-290 INVESTMENT INT $10.00 $81.26 $0.00 -$71.26  B812.60%
Active R 34-405 Cemetery Vases $0.00 $0.00 $0.00 $0.00 0.00%
Active R 34-407 Elmwood Benches $1,500.00 $0.00 $0.00 ,  $1,500.00 0.00%
Active R 34-409 PERPETUAL CARE $1,000.00 $200.00 $0.00 $800.00 20,00%
Active R 34-410 LOT/ LAND SALES $3,000.00 $1,200.60 $0.00 $1,800.00 40.00%
Active R 34-412 NICHE Sales $1,600.00 $800.00 $0.00 $800.00 50.00%
Active R 34-413 Grounds Conserv. $500.00 $0.00 $0.00 $500.00 0.00%
Active R 34-420 TRANSFER N 30.00 $0.00 $0.00 $0.00 0.00%
Active R 34-510 GRANT $25,000.00 $0.00 $0.00 $25,000.00 0.00%
. Active R 34-630 REIMBURSEMENT $0.00 -$8,616.34 $0.00 $8,616.34 0.00%
“Active R 34-951 Contribution . $0.00 $0.00 $0.00 $0.00 0.00%
' Total CEMETERY $62,260.00 -$2,784.60 $0.00 $65,044.60 -4 47%
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CITY OF ST PAUL 044 Al
. . age
*Revenue Guideline®©
Current Period: DECEMBER 19-20
19.20 19-20 DECEMBER 19-20 % of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
ANIBULANCE

Active R 38-010 PROPERTY TAX $0.00 $0.00 $0.00 $0.00 0.00%
Active R 36-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 36-280 REFUNDS $13,925.00 $1,853,26 $0.00 $12,071.74 13.31%
Active R 36-290 INVESTMENT INT $3,300.00 $1,320.86 $0.00 $1,979.14 40.03%
Active R 36-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%
Active R 36-471 COLLECTIONS $46,000.00 $6,456.78 $0.00 $39,543.22 14.04%
Active R 36-530 REIMBURSEMENT $0.00 $272,35 $0.00 -$272.35 0.00%
Total AMBULANCE $63,225.00 $0.00 $53,321.75 15.66%

$9,903.25




CITY OF ST PAUL 12/05/1% 10:44 AM
*Revenue Guideline© Page 14
Current Period: DECENBER 19-20
19-20 19-20 DECEMBER 19.20 9, of YTD
YTD Budget YTD Amt, MTD Amt YTD Balance Budgst
POOL
Active R 41-010 PROPERTY TAX $52,000.00 $2,507.94 $0.00 $49,492.06 4.82%
Active R 41-031 ADMISSIONS $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active R 41-035 Pool Start Up $0.00 $0.00 $06.00 $0.00 0.00%
Active R 41-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active 1) 41-220 Donation - Unrestricted $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-260 REFUNDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-290 INVESTMENT INT $0.00 $89.82 $0.00 -$89.82 0.00%
Active R 41-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-681 CONCESSIONS $7,000.00 $0.00 $0.00 $7,000,00 0.00%
Active R 41-582 SWIM LESSONS $3,000.00 $0.00 $0.00 $3,000.00 0.00%
Active R 41-630 REIMBURSEMENT $0.00 $748.27 $0.00 -$748.27 0.00%
Active R 41-700 Sales Tax $2,300.00 $0.00 $0.00 $2,300.00 0.00%
Total POQOL $89,300.00 $3,346.03 $0.00 $85,853.87 3.76%
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Current Period: DECEMBER 19-20
19-20 19-20 DECEMBER 1920 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget
PARK
Active R 42-010 PROPERTY TAX $55,000.00 $2,821.42 $0.00 $52,178.58 5.13%
Active R 42-017 Ho Co Foundation $0.00 $0.00 $0.00 $0.00 0.00%
Active R 42-019 Batting Cage FOB $0.00 $60.00 $0.00 -$60.00 0.00%
Active R 42-090 Park Aluninum $0.00 $185.70 $0.00 -$185,70 0.00%
Active R 42-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 42-220 Donation - Unrestricted $0.00 $110.00 $0.00 -$110.00 0.00%
Active R 42-230 FEE,PERM,LIC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 42-260 REFUNDS $0.00 $0.00 $0.00 $0.00 0.00%
Aclive R 42-290 INVESTMENT INT $1,500.00 $614.09 $0.00 $885.91 40.94%
Active R 42-407 Elmwood Benches $0.00 $0.00 $0.00 $0.00 0.00%
Active R 42-420 TRANSFER IN $66,800.00 $0.00 $0.00 $66,800.00 0.00%
Active R 42-620 GRANT $0.00 $0.00 $0.00 $0.00 0.00%
Active R 42-630 REIMBURSEMENT $1,550.00 $2,311.42 $0.00 -$761.42 149,12%
Total PARK $124,850.00 $6,102.63 $0.00 $118,747.37 4.89%
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Current Period: DECEMBER 19-20
19-20 19-20 DECEMBER 1920 o of YTD
YTD Budget  YTD Amt MTD Amt YTD Balance  Budget
RECREATION

Acfive R 43-010 PROPERTY TAX $0.00 $0.00 $0.00 $0.00 0.00%
Active R 43-219 Donation Bike Trail $0.00 $0.00 $0.00 $0.00 0.00%
Active R 43-230 FEE,PERM,LIC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 43-237 Trall Donations $0.00 $0.00 . $0.00 $0.00 0.00%
Active R 43.260 REFUNDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 43-290 INVESTMENT INT $0.00 $0.73 $0.00 -$0.73 0.00%
Active R 43-420 TRANSFER IN $0.00 %0.00 $0.00 $0.00 0.00%
Active R 43.605 After School Donation $19,000.00 $1,366.50 . $0.00 $17,644.50 7.13%
Active R 43-610 GRANT $3,000.00 $0.00 $0.00 $3,000.00 0.00%
Active R 43-630 REIMBURSEMENT $0.00 -$1,014.45 $0.00 $1.014.45 0.00%

Total RECREATION $22,000.00 $341.78 $0.00 $21,658.22 1.55%
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Current Period: DECEMBER 19-20
19-20 18-20 DECEMBER 18-20 9% of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
LIBRARY .

Active R 44-010 PROPERTY, TAX $76,000.00 $3,761.89 $0.00 $72,238.11 4.95%
Active R 44-015 STATE AID TO LIBR $900.00 $0.00 $0.00 $9C0.00 0.00%
Active R 44-023 Prorate -Mtr Veh Collection $0.00 $0.00 $0.00 $0.00 0.00%
Active R 44-220 Donation - Unrestricted $0.00 $0.00 $0.00 $0.00 0.00%
Active R 44-251 Runza Books $0.00 $0.00 $0.00 $0.00 0.00%
Active R 44.260 REFLINDS $31,160.00 $0.00 $0.00 $31,160.00 0.00%
Active R 44-290 INVESTMENT INT $0.00 . $138.14 $0.00 -$138.14 0.00%
Active R 44-310 FINE/Penalty $0.00 $0.00 $0.00 $0.00 0.00%
Active R 44-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%
Active R 44-511 MAINTENANCE RESERV $2,500.00 $0.00 $0.00 $2,500.00 0.00%
Active R 44-600 TIME CD $0.00 $0.00 $0.00 $0.00 0.00%
Active R 44-610 GRANT $0.00 $0.00 $0.00 $0.00 0.00%
Active R 44-630 REIMBURSEMENT ’ $0.00 -$574.13 $0.00 $574.13 0.00%
Active R 44-850 Error Code $0.00 $0.00 $0.00 $0.00 0.00%

Total LIBRARY $110,560.00 $3,325.90 $0.00 $107,234.10 3.01%




12/05/19 10:44 AM

CITY OF ST PAUL oo g
. . age
*Revenue Guideline©
Current Period: DECEMBER 19-20
19-20 19-20 ‘DECEMBER 1920 o of YTD
YTD Budget YTD Amit MTD Amt YTD Balance Budget i
LM PROGRAM INC
Active R 47-032 LOAN PYMT $154.00 $100.060 $0.00 $54.00 64.94%
Active R 47-290 INVESTMENT INT $0.00 $0.00 $0.00 $0.00 0.00%
Total LMI PROGRAM INC $154,00 $100.00 $0.00 $54.00 654.94%
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Current Period: DECEMBER 19-20
49-20 19-20 DECEMBER 1920 o of YTD
YTD Budget  YTD Amt MTD Amt  YTD Balance  Budget
SALES TAX _ '

Active R 60-032 LOAN PYMT $57,062.00 $9,860.79 $0.00 $47,201.24 17.28%
Active R 60-033 LOAN INTEREST $10,038.00 %1,735.09 $0.00 $8,302.91 17.29%
Active R 60-040 Sale Tax 25% Infrast. $68,000.00 $12,916.47 $0.00 $55,083,53 18.99%
Active  RB0-290 INVESTMENT INT $1,900.00 $533,05 $0.00 $1,366.95 28.06%
Active R 60-310 FINE/Penalty $0.00 $160.00 $0.00 -$160.00 0.00%
Active R 60-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%
Active R 60-620 GRANT $0.00 $0.00 $0.00 $0.00 0.00%
Active R 60-630 REIMBURSEMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active R 60-700 Sales Tax $203,200.00 $38,749.40 $0.00 $164,450.60 19.07%
Total SALES TAX $340,200,00 $63,954.80 $0.00 $276,245.20 18.80%
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Current Period: DECEMBER 19-20
19-20 19-20 DECEMBER 1920 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget
VP BOND
Active R 61-010 PROPERTY TAX $0.00 $0.00 $0.00 $0.00 0.00%
Active R 61-012 TAX LEVY $200,000.00 $11,173.56 $0.00 $188,826.44 5.59%
Active R 61-420 TRANSFER IN $18,091.00 $0.00 $0.00 $18,084.00 0.00%
Active R 61-590 BOND SALES $0.00 $0.00 $0.00 $0.00 0.00%
Active R 61-615 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%

Total VP BOND $218,091.00 $11,173.56 $0.00 $206,917.44 5.12%
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Current Period: DECEMBER 19-20
19-20 19.20 DECEMBER 1920 o of YTD
YTD Budget  YTD Amt MTD Amt  YTD Balance  Budget
KENO '

Active R 62-231 KENO RECEIPTS $45,000.00 $0,084.81 $0,00 $35,015.19  22.19%
Active R 62-260 REFUNDS $0.60 $0.00 $0.00 $0.00 0.00%
Active R 62-290 INVESTMENT INT $225.00 $339.41 $0.00 $114.41  150.85%
Active R 62-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%
Active R B2-510 GRANT $0.00 $0.00 $0.00 $0.00 0.00%
Active R 62-630 REIMBURSEMENT $2,000.00 $0.00 $0.00 $2,000.00 0.00%

Total KENO $47,225.00 $10,324.22 $0.00 $36,900.78 21.86%
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Current Period: DECEMBER 19-20
19-20 19-20 DECEMBER 1920 o, of YTD
YTD Budget  YTD Amt MTD Amt  YTD Balance  Budget
CIVIC CENTER
Active R 66-010 PROPERTY TAX $8,000.00 $313.49 $0.00 $7,686.51 3.892%
Active R 66-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 66-220 Donation - Unrestricted $10,000.00 $0.00 $0.00 $10,000.00 0.00%
Active R 66-223 Rec Register Fee $6,000.00 $0.00 $0.00 $6,000.00 0.00%
Active R 66-225 Membership $5,500.00 $2,274.00 $0.00 $3,226.00 41.35%
Active R 66-227 Memorlals $0.00 $500.00 $0.00 ~-$500.00 0.00%
Active R 66-230 FEE,PERM,LIC ~ $0.00 $0.00 $0.00 $0.60 0.00%
Active R 66-250 RENTAL $25,000.00 $3,480.00 $0.00 $21,520.00 13.92%
Active R 66-252 SPDC Office Rental $6,000.00 $6,000,00 $0.00 $0.00 100.00%
Actlive R 66-280 INVESTMENT INT $15.00 $6.13 $0.00 $8.87 40.87%
Active R 66-420 TRANSFER IN $75,000.00 $0.60 $0.00 $75,000.00 0.00%
Agtive R 66-610 GRANT i $0.00 $0.00 $0.00 $0.00 0.00%
Active . R 66-630 REIMBURSEMENT $0.00 $11,187.37 $0.00 -$11,187.37 0.00%
Aclive R 66-700 Sales Tax $100.00 $0.00 $0.00 $100.00 0.00%
Total CIVIC CENTER $135,615.00 $23,760,899 $0.00 $111,854.01 17.52%
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Current Period: DECEMBER 19-20
19-20 19-20 DECEMBER 19-20 % of YTD
YTD Budget  YTD Amt MTD Amt YTD Balance  Budget
TIF
Active R 68-007 TiF Prairie Falls $0.00 $0.00 $0.00 $0.00 0.00%
Active R 68-008 TIF MAD Dev $0.00 $0.00 $0.00 $0.00 0.00%
Active R 68-011 TIF CHS $0.00 $0.00 $0.00 $0.00 0.00%
Aclive R 68-290 INVESTMENT INT $0.00 $0.22 $0.00 -50.22 0.00%
Active R 68-420 TRANSFER [N $0.00 $0.00 $0.00 $0.00 0.00%
Active R 68-900 Prairie 8652 Johnson $3,050.00 $0.00 $0.00 $3,050.00 “0.00%
Active R 68-801 MAD 8653 Taylor $5,465.00 $0.00 $0.00 $5,465.00 0.00%
Active R £8-902 MAD 8654 Sclko $4,847.00 $0.00 $0.00 $4,847.00 0.00%
Active R 68-903 MAD 8655 Levandets $5,500.00 $0.00 $0.00 $5,500.00 0.00%
Active R 68-904 MAD 8656 Wells $3,800.00 $0.00 $0.00 $3,800.00 0.00%
Active R 68-905 Prairie 8657 Mendez $1,308.00 $06.00 $0.00 $1,308.00 0.00%
Active R 68-906 MAD 8658 Robin Lot 4 $5,512.00 $0.00 $0.00 $5,512.00 0.00%
Active R 68-907 Pralrie 8659 Sok $3,800.00 $0.00 $0.00 $3,800.00 0.00%
Active R 68-908 MAD 8660 Robin Lot 3 $2,000.00 $0.00 $0.00 $2,000.00 0.00%
Active R 68-809 Bed Head Coffee 8661 $200.60 $0.00 $0.60 $200.00 (.00%
Active 'R 68-910 Cory Larsen 8662 $2,000.00 $0.00 $0.00 $2,000.00 0.00%
Total TiF $37,482.00 $0.22 $0.00 $37,481.78 0.00%




CITY OF ST PAUL
*Revenue Guideline®

Current Period: DECEMBER 18-20
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Page 26

19-20 1920  DECEMBER 1920 o of YTD
YTD Budget  YTD Ami MTD Amt  YTD Balance  Budget
SENIOR COMM. CENTER

Active R 69-010 PROPERTY TAX $8,000.00 $313.49 $0.00 $7,686.51 3.92%
Active R 69-100 SINKING FUND $0.00 $0.00 $0.00 $0.00 0.00%
Active R 63-290 INVESTMENT INT $20.00 $132.97 $0.00 -$112,97  664.85%
Active R 69-420 TRANSFER IN $0.00 $0.00 $0.00 $0.00 0.00%
Active R 69-630 REIMBURSEMENT $0.00 © $0.00 $0.00 $0.00 0.00%

Total SENIOR COMM. CENTER $8,020.00 $446.46 $0.00

$7,573.54 5.57%
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Current Period: DECEMBER 19-20
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19-20 19-20 DECEMBER 1920 o of YTD
YTD Budget YTD Amt, MTD Amt YTD Balance  Budget
REDLG PROGRAM

Active R 70-032 LOAN PYMT $60,000.00 $10,497.40 $0.00 $49,502.60 17.50%
Active R 70-033 LOAN INTEREST $0.00 $45.56 $0.00 -$45.56 0.00%
Active R 70-280 INVESTMENT INT $0.00 $276.80 $0.00 -$276.90 0.00%
Active R 70-420 TRANSFER [N $0.00 $0.00 $0.00 $0.00 0.00%
Active R 70-631 REDLG Proceeds $300,000.00 $0.00 $0.00 $300,000.00 0.00%

Total REDLG PROGRAM $360,000.00 $10,819.886 $0.00

$349,180.14 3.01%
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Current Period: DECEMBER 18-20
19-20 19-20 DECEMBER 1920 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget

Report Total $10,928,315.00 $1,213,154.93  $143,388.97  §9,715,160.07 11.10%
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Howard Avenue




Connie Beck Z 9, ' q
[ Brian Friedrichsen <bfriedrichsen@olsson.com>
Sent: Tuesday, July 9, 2019 3:56 PM

To: Matt Helzer; Connie Beck

Cc: Jeff Palik

Subject: St. Paul Paving Project - Budgets

Matt/Connie,

Below is the breakdown of the paving projects. If you have any questions let me know.

Bid Section A — Howard Ave
Olsson Total:  $100,904.08
Streets: $82,741.35
Sewer: $12,108.49 (3

Water: $6,054.24 A 818, 102

Diamond Total: $777,198.10 7
Streets: $634,932.60
Sewer: $94,427.00
Water: $47,838.50

Bid Section B — Kendall Street  ($1n)4  hol 6) 'Q’L{

Olsson Total: ~ $13,005.34 (all streets) = $ 1 I ; 5(93

Diamond Total: $58,558.00 (all streets)

k... Section C — “M” Street ’_
Olsson Total:  $23,850.51 (all streets) _ 4l
Diamond Total: $91.984.00 (all streets) => § 115, 834,

Bid Section D — Paul Street SC:
Olsson Total:  $8,333.56
Diamond Total: $47,126.00 —— H 55/ LJS 9.

Kendall East (Archer Credit Union) xS
Olsson Total:  $19,650.51 —_— ﬂ “q/ Sg'-‘)- ¢
Diamond Total: $99,932.00
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We will need to take the Kendall Street (Archer Credit Union) with a grain of salt. | spoke with the general contractor today
and he mentioned that Archer may now want to add this into our overall paving project. If that is the case, | believe we can
get this number down a bit from Diamond. | plan on getting ahold of Archer Credit Union today to see what their plans are. .

I will let you know what | find out.

Thanks,

Brian J. Friedrichsen, PE
Civil

D 308.398.2946

C 308.750.4326

201 E. Second Street
--nd Island, NE 68801
8.384.8750
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1st City Board Regular Meeting City Hall

04 6th
Monday, October 1, 2018 7:00 PM /D ""I - j g St Pgul NE ?étg%e:;[

Agenda

1. 6:00 p.m. - Special Meeting prior to the Regular Council meeting on Monday, October 1, 2018
regarding the review of City Secretary applications

2. Mayor Howard calls meeting to order, with the "Pledge of Allegiance" and the "Open Meeting
Statement"

3. Submittal of Request for Future Agenda Items
4, Reserve time to Speak on an Agenda Item

5. Discuss - Approve / Deny the minutes of Tuesday, September 4; Monday, September 17; and
Wednesday, September 19, 2018 (Downtown Revitalization Planning special meeting),
disbursements of October 1, 2018 and the zoning permits of September 24,2018

6. Discuss - Approve / Deny Monty Mrkvicka (522 "M") and Tjade Rodocker (622 "M") as St.
Paul Fire-fighters

7. Discuss - Approve / Deny Mobile Food Vendor application for "Pig In A Bag, LLC (Mickey
Hatcher)" 2909 W. Anna, Grand Island, NE for the months of October to December 2018. The
vendor will be at the Loup River Distilling on Friday, October 19, 2018 at 5:00 p.m.

8. Discuss - Approve / Deny Chuck Schmid's request in building a new picnic shelter in thepark
off of Howard Avenue Speaker(s): Chuck Schmid

9. Discuss - Approve / Deny Letter Agreement for Professional Services regarding the 2019
Street Superintendent and for Engineering Services. Olsson Associates will provide assistance to
the City in preparation and submittal of the 2019 updates of Street Superintendent reports to the
NE Board of Public Roads Classifications and Standards (NBCS).

10. Discuss - Approve / Deny paving Howard Avenue between 9th & Jackson Streets
a.Discuss - Approve installing a sidewalk north on Howard Avenue
11. Discuss - Approve / Deny paving Jackson Street between Adams and Baxter Streets

12. Discuss - Approve / Deny paving "M" Street between Sheridan & Sherman Streets per
Howard County Medical Center's request

13. Discuss - Approve / Deny paving the center driving lanes on Kendall Street between Jackson
and Wallace Streets, due to the ditch settling from the sanitary sewer.

14. Discuss - Approve / Deny the Banyon Utility E-Bill Module; this would allow the City of'St.
Paul to send utility bills via email PDF attachment. There would be a one (1) time fee of $695
and an annual fee of $195.

15. Utility Superintendent Helzer updates
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construction of the shelter. The aluminum can collection will continue, until there is
enough money to purchase four (4) picnic tables for the shelter. Council member
Tomlinson moved to approve Chuck Schmid's request in building the new picnic shelter
in the park off of Howard Avenue. Council member Klanecky seconded the motion.
Council members Tomlinson & Klanecky voted aye, Council member Solko voted nay.
Motion carried 2/1.

Council member Solko moved to approve Olsson Associates Letter Agreement for
Professional Services regarding the 2019 Street Superintendent and engineering
services. Olsson's will provide assistance to the City in preparation and submittal of the
2019 updates of the Street Superintendent reports to the NE Board of Public Roads
Classifications and Standards (NBCS), so that the City can receive Highway Allocation
funding. This is Olsson's Scope of Services for the Street Superintendent is not to
exceed $3,000; and not to exceed $5,000 for the consulting service projects for time
and expenses. Council member Klanecky seconded the motion. Motion carried 3/0.

The Banyon Data Utility E-Bill module is a process where the City Office can email the
customer’s utility bill upon request instead of mailing the bill. This would be a cost
saving to the City regarding postage and time sorting bills. Council member Solko
moved to approve Banyon's Utility E-Bill Module, which would allow the City to send
utility bills via email PDF attachment. There will be a one (1) time fee of $695 and an
annual fee of $195. If for some reason there is not enough interest in the next six (6)
months per Banyon Data, the City can eliminate the module at any time. Council
member Klanecky seconded the motion. Motion carried 3/0. The City could save
approximately $1,010 a year if 25% of its customers utilized this option.

City Engineer Jeff Palik was in attendance to discuss four (4) paving projects scheduled
for the City of St. Paul's Fiscal Year 2018-2019. The projects were either on the One (1)
or Six (6) Year Street Plan.

The first (1%") project discussed by City Engineer Palik for paving was Howard Avenue
between 9™ Street and Jackson Street, due to the deterioration and roughness of the
bricks. The project consists of removing the old brick and replacing it with concrete
paving. Once the street is removed the sanitary sewer main and services will be
replaced within the paving project, along with constructing a new storm sewer with
inlets. Water services will be replaced to or near the property line. City bricks were
displayed to those in attendance, so they could see the condition of them. Multiple
persons in attendance were given an opportunity to voice their opinion of the street
project. In replacing the bricks, the cost would be triple versus the concrete. The six (6)
inch paving assessment will be absorbed by 80 percent (80%) of General Obligation
bonds and twenty percent (20%) of the abutting land owners. The extra two (2) inch
concrete, storm and sanitary sewer costs will be absorbed by General Obligation bonds.
Any tree and bush removal and sprinkler repair or removal will be part of the project
contract. Council member Solko moved to approve paving Howard Avenue between ot
Street and Jackson Street consisting of eight (8) inch pavement and a 37 ft. wide street.
The approximate cost will be $813,000. A four (4) ft. sidewalk will also be replaced on
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the north side of Howard Avenue. If there is width change regarding the sidewalk, a
“Change Order” will be prepared. Council member Klanecky seconded the motion.
Motion carried 3/0. The City will salvage the unused bricks to be utilized for future
downtown improvements.

The second (2”d) project discussed for paving was Jackson Street between Adams and
Baxter Street. In attendance were abutting land owners in opposition of the paving of
this street. This item died for a lack of a motion.

The third (3") project discussed for paving was “M” Street between Sheridan and
Sherman Streets as requested by the Howard County Medical Center, due to the new
construction of POD D on the north side of the hospital. The concrete depth will be six
(6) inches, with a 37 ft. wide street. Council member Solko moved to approve paving
"M" Street between Sheridan and Sherman Streets. The approximate cost is $123,000,
with the street being 100% assessed. Council member Klanecky seconded the motion.
Motion carried 3/0.

|""}r\le fourth (4™ and final project discussed for paving was Kendall Street between
Jackson and Wallace Streets, due to the ditch settling from the sanitary sewer main.
Council member Klanecky moved to approve paving the center driving lanes on Kendall
Street between Jackson and Wallace Streets. The pavement depth will be six (6) inches

; mkyvand be 20 ft. wide, with an approximate cost of $69,000. Council member Tomlinson
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seconded the motion. Motion carried 3/0. The City will absorb the assessment cost.

Utility Superintendent Helzer updates: Street Commissioner Goettsche and Street
Operator Klanecky repaired Custer Street between 9" and Grant Streets and the
footings for the new TO Haas quonset building have been completed.

Mayor Howard and the City Council members thanked the Street Dept. for doing a great
job on the project.

Chief of Police Paczosa submitted an "Incident & Nuisance" report, along with reporting
on Jake brake complaints and patrol car bids.

City Council member Tomlinson stated that the St. Paul Senior Center is looking for a
cook and praised Rotary President Mike Feeken for having a Rotary meeting at the
Senior Center.

Mayor Howard updates consisted of: 1) Miller & Associates scheduling a final
“Downtown Revitalization” presentation for Monday, October 15, 2018 at 7:00 p.m.;

2) the City received a $500 LARM Safety Award for a Police Officer bullet proof vest; 3)
the City received $701 from Jeff Christensen regarding the hay rental on the City
Recycling land; and 4) City Clerk Beck is in the process of opening a City Civic Center
sinking fund money market account, with initial funds of $5,500.

Mayor Howard adjourned the City Council meeting at 8:56 p.m.
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1st City Board Regular Meeting 704 6th Street
Monday, November 5, 2018 7:00 PM St. Paul. NE 68873

Agenda

1. Mayor Howard calls meeting to order, with the "Pledge of Allegiance" and the "Open Meeting
Statement"

2. Submittal of Request for Future Agenda Items
3. Reserve time to Speak on an Agenda Item

4. Mayor Howard opens public hearing on the Downtown Revitalization Planning project funded
by the Community Development Block Grant (CDBG) program. All interested parties are invited
to attend the public hearing and have the opportunity to be heard regarding the status and
implementation of the Planning grant.

5. Discuss - Approve / Deny the minutes of October 1 (review of Secretary employment
applications), October 1 (regular meeting) and October 15, 2018 (regular meeting);
disbursements of November 5, 2018 and the October 29, 2018 zoning permits

6. Discuss - Approve / Deny payment to Miller & Associates Invoice #18-0925 in the amount of
$19,600 for project services regarding the 2017 Downtown Revitalization Planning Project #17-
PP-010. Services include: data gathering, existing conditions analysis, facilitating one (1) public
input session, completing an economic analysis, developed a general design guidelines and
conceptual computer renderings, completing final Downtown Revitalization Plan, and presenting
to the City Council, through September 2018, per Agreement dated May 7, 2018

7. Discuss - Approve / Deny the Drawdown Pay Request #3 ($14,700) for the authorization to
request grant funds from the NE Dept. of Economic Development (NEDED) for the Community
Development Block Grant (CDBG) #17-PP-010 (Upon submission & approval of the drawdown
from the NEDED, Community Development Block Grant (CDBG) funds are electronically
deposited into the City's bank account. Regulations require the funds be disbursed from the bank
account (clear the account) within five (5) days of the deposit from the State of Nebraska)

8. Discuss - Approve / Deny payment to the South Central Economic Development District, Inc.
Invoice #801 in the amount of $892.50 for grant administration services for the 2017 Downtown
Revitalization Planning Project #17-PP-010 (grant administration is 100% paid by grant)

9. Discuss - Approve / Deny the Drawdown Pay Request #4 ($892.50) for the authorization to
request grant funds from the NE Dept. of Economic Development (NEDED) for the Community
Development Block Grant (CDBG) #17-PP-010 (Upon submission & approval of the drawdown
from the NEDED, Community Development Block Grant (CDBG) funds are electronically
deposited into the City's bank account. Regulations require the funds be disbursed from the bank
account (clear the account) within five (5) days of the deposit from the State of Nebraska)

10. Discuss - Approve / Deny "Letter Agreement for Professional Services" regarding the City of
St. Paul's 2019 Paving Improvement Project in the amount of $133,144. Project locations
include: Howard Avenue between Jackson and 9th Streets; "M" Street between Sheridan and



Sherman Streets; and Kendall Street between Wallace and Jackson Streets. Project descriptions
include: (1) the removal and replacement of Howard Avenue between Jackson and 9th Streets in
its entirety, storm sewer, sanitary sewer, and water improvements, and the addition of sidewalk
along the north side of Howard Avenue; (2) pave the existing gravel street on "M" Street
between Sheridan and Sherman Streets; and (3) remove and replace the two (2) center panels on
Kendall Street between Wallace and Jackson Streets

Speaker(s): Brian Friedrichsen

11. Discuss - Approve / Deny the St. Paul Civic Center Advisory Committee (CCAC)
recommendation from the October 10, 2018 meeting
Speaker(s): Mike Feeken

12. Discuss - Approve / Deny transferring City of St. Paul property (712 Howard Avenue) more
described as Lot Nine (9), Block Seventy-eight (78), Original Town to the St. Paul Development
Corporation (SPDC). This property will be utilized as a future development project by the SPDC.
Speaker(s): Mike Feeken

13. Discuss - Introduce Ordinance 997 in setting the compensation of the officers and employees
of the City of St. Paul, Nebraska pursuant to the Nebraska Revised Statutes 17-108, and provide
for an effective date a. Introduce, no second b. Waive 3 readings, with second and roll call c.
Final Passage, with second and roll call

14. Utility Superintendent Helzer updates

15. Chief of Police Paczosa updates

16. City Council member updates

17. Mayor Howard updates

18. Public Comment Period - restricted to items on the agenda
19. Public Announcements

20. Discuss - Approve / Deny Mayor Howard signing the City of St. Paul letter to be sent to the
International Brotherhood of Electrical Workers Local Union (IBEW) 1597 regarding grievant
Val Killinger

21. Closed Session: Pending Litigation; Strategy Session with respect to real estate purchase;and
prevent needless injury to the reputation of an individual

22. Mayor Howard adjourns City Council meeting

23. Informational Items: a. Receipts for September 2018 b. Olsson Associates NEW Name c. St.
Paul Keno LLC summary activity for 2017-2018
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City Hall

City of St. Paul Regular Meeting ' ‘q gge, gg [’n-erl/{;g 704 6th Street

Monday, April 15, 2019 7:00 PM St. Paul, NE 68873

—

Agenda

1. Mayor Bergman calls meeting to order, with the "Pledge of Allegiance" and the"Open
Meeting Statement"

2. Submittal of Requests for Future Agenda Items
3. Reserve Time to Speak on an Agenda Item

4. League Association of Risk Management (LARM) Board member presenting a check to the
City of St. Paul in the amount of $500 for Disaster Relief. A trash pump was purchased withthe
funds (see attached).

5. Ms. Lemburg demolition plan regarding the property at 1403 9th Street. Ms. Lemburg cannot
appear at the Council meeting due to her work schedule, therefore a letter of demolition was
submitted to the City Office (see attached).

6. Discuss - Approve / Deny Twin Loup's Quality Meats (Jeff Christensen) new gates and
removable support beams between the containment building and slaughter house at the alley
between 8th & 9th Streets and Howard Avenue and Grand Street.

7. Discuss - Approve / Deny the City of St. Paul "2019" Paving Improvement bid regarding
Howard Avenue from 9th Street to Jackson Street (20% assessed), Kendall Street between
Wallace and Jackson Streets (sink hole - G.O. Bonds), "M" Street between Sheridan & Sherman
Streets (100% assessed) and Paul Street on the north side of Matelyn Retirement facility (100%
assessed). The engineer's cost opinion for the project was $1,054,610.00.

8. Discuss - Approve / Deny City of St. Paul personnel or a volunteer transport cardboard to the
Broken Bow recycling center

9. Discuss - Approve / Deny City of St. Paul lifeguard wages

10. Discuss - Approve / Deny Tyler Swinarski as the 2019 seasonal hire; Mr. Swinarski is the
replacement for Wilber Medbery's position (send thank you to Mr. Medbery).

a. Approve / Deny City of St. Paul seasonal hire wages
11. Discuss - Approve / Deny the March 2019 Treasurer's Report.

12. Discuss - Introduce Ordinance #1001; amending the City of St. Paul Municipal Code 7-503
pertaining to the dates and hours to discharge or sell fireworks; to add Municipal Code 7-504
pertaining to firework exhibitions or displays; to repeal any ordinance, or parts of any ordinance
in conflict with this ordinance; and to provide for the effective date of such ordinance.

a. Waive three (3) readings of Ordinance #1001 at three (3) different occasions, with second &
roll call

b. Final passage of Ordinance #1001, with second & roll call



City of St. Paul Regular Meeting
704 6" Street
St. Paul, NE 68873

Monday, April 15, 2019

A meeting of the Mayor and City Council of the City of St. Paul, Nebraska was held at
the City Hall in said City on Monday, April 15, 2019 at 7:00 p.m. Present were Mayor
Joel Bergman and Councilmembers: Ralph Kezeor, Katie Kowalski & Jerry
Thompson. Absent: Council member Brenda Klanecky.

Mayor Bergman opened the meeting at 7:00 p.m., thanking the public for attending
and announcing that the City of St. Paul abides by the Open Meetings Act, which is
posted on the west wall as required by Nebraska State Law. Mayor Bergman also
stated that the City Council may vote to go into Closed Session on any agenda item
as allowed by State Law; this was followed by the “Pledge of Allegiance.”

Individuals who have appropriate agenda items for City Council consideration should
complete the "Request for Future Agenda Items" form located atthe City Office. If the
issue can be handled administratively without Council action, notification will be

-provided. If the item is scheduled for a meeting or study session, notification of the
date will be given.

There was an opportunity for individuals wishing to provide input on any of tonight's
agenda items. Those individuals were asked to reserve time to speak.

Beth Bonderson and Diane Becker from the League Association of Risk Management
(LARM) presented a check to the City of St. Paul in the amount of $500 for “Disaster
Relief”, due to the recent flood. The City will utilize the funds to purchase a trash
pump. Mayor Bergman and the City Council members thanked LARM for the
generous funds. A thank you note will be sent to LARM.

On Friday, April 12, 2019, Ms. Lemburg submitted a letter personally to City Clerk
Beck regarding the demolition of property at 1403 9th Street. Ms. Lemburg's letter
stated that Dobesh Land Leveling will demolish the house at 1403 9th Street in one (1)
to two (2) months. City Clerk Beck will continue to monitor the progress.

Council member Thompson moved to approve Twin Loup's Quality Meats (Jeff
Christensen) installing new oxbow cattle gates and removable support beams
between the containment building and slaughter house at the alley between 8th & 9th
Streets and Howard Avenue and Grand Street. Council member Kowalski seconded
the motion. Motion carried 3/0. Per Mr. Christensen, if the City alley needs to be
utilized at any time, the gates can be opened with ease.

Jeff Platek was present to inform the City Council that he will no longer be collecting

and baling cardboard due to the declining market. He questioned whether the City

would want to continue the process in transporting the cardboard to Broken Bow, NE. \
Mayor Bergman stated that the benefit doesn’t meet the cost. Council member

Thompson moved to approve terminating the cardboard recycling at this time. Council
member Kezeor seconded the motion. Motion carried 3/0. Mr. Platek will retain his




trailers and equipment until prices rise. A news release will be placed in the
Phonograph Herald concerning the cardboard recycling.

Brian Friedrichsen was present in providing an overview of the bid letting regarding
the 2019 Paving Improvement project. Diamond Engineering Co. was the only bid
received for the paving improvement project. Council member Kowalski moved to
approve Diamond Engineering Co. bid for the 2019 Paving Improvement in the
amount of $974,866.10. The project consists of: (1) Howard Avenue from 9th Street
to Jackson Street $777,198.10 (20% assessed); (2) Kendall Street between Wallace
and Jackson Streets $58,558 (sink hole - G.O. Bonds); (3) "M" Street between
Sheridan & Sherman Streets $91,984 (100% assessed) and (4) Paul Street on the
north side of Matelyn Retirement facility $47,126 (100% assessed). Bid Section B
(Kendall Street) was the only project over the Olsson estimate of $2,000. Council
member Kezeor seconded the motion. Motion carried 3/0. The engineer's cost opinion
for the project was $1,054,610.00. Diamond Engineering should be onsite to begin
the three (3) projects approximately August or first part of September 2019;
completion date is October 28, 2019. Howard Avenue will not be completed until the
summer of 2020.

After a lengthy discussion on lifeguard wages with Swimming Pool Manager Kristy
Smith present, Council member Kowalski moved to approve the first (1% year
lifeguard wage of $8.00 hourly, second (2") year $8.25 hourly, third (3" year $8.50
hourly, fourth (4™ year $8.75 hourly, fifth (5™ year $9.00 hourly and sixth (6") year
$9.25 hourly. It was also decided that the swimming pool manager hourly wage be
$15.75 and the swimming pool assistant manager be $10.00 hourly. Any lifeguard
trained and participating in the Red Cross lessons will get an additional .25 cents
added to their wage. Council member Kezeor seconded the motion. Motion carried
3/0.

Council member Thompson moved to approve Tyler Swinarski as the 2019 seasonal
hire: Mr. Swinarski is the replacement for Wilber Medbery's position. The approval
also included the 2019 seasonal hire hourly pay scale range from $10.00 to $10.50
effective April 12, 2019. Council member Kezeor seconded the motion. Motion
carried 3/0. A thank you will be sent to Mr. Medbery.

Council member Kowalski moved to approve the March 2019 Treasurer's Report.
Council member Thompson seconded the motion. Motion carried 3/0.

Council member Kezeor introduced Ordinance #1001; amending the City of St. Paul
Municipal Code 7-503 pertaining to the dates and hours to discharge or sell fireworks;
to add Municipal Code 7-504 pertaining to firework exhibitions or displays; to repeal
any ordinance, or parts of any ordinance in conflict with this ordinance; and to provide
for the effective date of such ordinance. Council member Kezeor waived the three (3)
readings of Ordinance #1001 at three (3) different occasions. Council member
Kowalski seconded the motion. Motion carried 3/0. Council member Kowalski moved
for final passage of Ordinance #1001. Council member Kezeor seconded the motion.
Motion carried 3/0.

Council member Kezeor moved to approve St. Paul Dental's (Dr. Andrew Benson)
property improvement application in the amount of $1,275 regarding a door



7-10-19

Connie Beclk

i 1 Brian Friedrichsen <bfriedrichsen@olsson.com>
Sent: Wednesday, July 10, 2019 12:42 PM ' o \(\3 .

To: Connie Beck
Subject: RE: Engineering Inspection Fees ;O \ c\ (/X’\Dﬂ{\/
(3

Those fees were already calculated in the Olsson portions that | sent. You should be good to go. g((/es

| need to talk to Jeff about the sewer mechanical plant after lunch and will get back to you.

From: Connie Beck <cjbeck@cityofstpaulne.org>
Sent: Wednesday, July 10, 2019 12:31 PM

To: Brian Friedrichsen <bfriedrichsen@olsson.com>
Subject: Engineering Inspection Fees

Brian, will there be any Engineering Inspection fees | need to add into the 2019-2020 Budget for the Projects to be
completed this Fiscal Yr 2018-2019 pertaining to “M” Street, Kendall Street sink hole, Archer Credit or Paul Street? It
looks like it will all fall into the Street Department. Thanks.

Coruwde Jo- Beck

City of St: Paul

City Clexrks/Depity Treasiier
4 6t Streef

St Paul NE 68873

Teleplhone: (308)754-4483

Fawx: (308)754-5286



Connie Beck QOIQ\ -/Q&-(‘Qng—\-msjt. &; __525’40’

e Brian Friefjrichsen <bfriedrichsen@olsson.com>

Sent: Friday, August 23, 2019 12:15 PM

To: Matthew J. Ley; Tom Furse; Jeff Palik; Bryan Poltack; mkezeor@archerccu.org;
ajohnsen@hcme.us.com; sshop@charter.net; Adam Miller; jmcintyre@archerccu.org;
Ralph Kezeor; bootleggerdi@gmail.com; Bill Gregoski; Matt Helzer; Connie Beck

Subject: St. Paul Paving Improvements - Pre-construction Meeting Minutes
Attachments: St. Paul Paving - Pre-Con Meeting Minutes.pdf
All,

Attached are the pre-construction meeting minutes from our meeting at Gity Hall yesterday. If you find that | have forgot to
include something or made an error please let me know. If you have any questions please let me know.

Thanks,

Brian J. Friedrichsen, PE
Civil

D 308.398.2946
C 308.750.4326

201 E. Second Street
Grand Island, NE 68801
O 308.384.8750

Follow Us: Facebook / Twitter / Instagram / Linkedin / YouTube

View Legal Disclaimer




MEETING MINUT

=S

PRE-CONSTRUCTION MEETING

®m

OiooUn |

Overnight
Regular Mail
Hand Delivery
X | Other: Email

NAME OF PROJECT:

PROJECT LOCATION:
MEETING LOCATION:
DATE & TIME:
PROJECT #:

St. Paul Paving Improvements -
2019

St. Paul, Nebraska
City Hall, St. Paul
August 22, 2019 — 10:00 A.M.

2018-3348

A. Sign-In and Introductions:
See Attached

Brian Friedrichsen, Olsson. 308-750-4326, bfriedrichsen@olsson.com
Jeff Palik, Olsson. 308-384-8750, jpalik@olsson.com
Bryan Poltack, Olsson. 308-224-1511, bpoltack@olsson.com

Matt Helzer, City of St. Paul

Tom Furse, Diamond Engineering, 308-380-3019, tfurse@diamondeng.com

a. Subcontractors

i. Seeding - Cloudburt
ii. Earthwork — Diamond Eng
iii. Removals — Vlach on Howard Ave, remainder done by Diamond Eng.

Contract Documents and Requirements

- Contract Dates — April 15, 2019

- Contract Status - Complete

- Notice to Proceed — May 7, 2019
- Substantial Completion — Bid Sections B, C, D, & E - October 14, 2019
Bid Section A — August 3, 2020
- Final Completion — Bid Sections B, C, D, & E— October 28, 2019
Bid Section A — August 24, 2020

Bid Section B may slide until the following year

bpoltack@olsson.com

E. Communication

- All questions initially directed to the RPR.
- RPR will serve as primary liaison with Contractor, Owner, and Engineer.

Project Representation: Diamond Engineering — Tom Furse — Project Manager

Resident Project Representative — Bryan Poltack — 308-224-1511 -



Submittals

- Transmittal, Review, and Distribution

- Preconstruction Photos

- Schedule of Payments

- Shop Drawing - Submittal Schedule
e Concrete Mix Design

e Storm Sewer — pipe, ring and cover, concrete mix

e \Water — fittings, hydrants, pipe, valves

e Sanitary Sewer — pipe, ring and cover, fittings, manholes
e Seed Mix

o Silt Fence

e Pavement Markings

o Fill Material

- Record Drawings — contractor to maintain a complete set of record drawings throughout
project to review with RPR when construction is complete

Payment

- Review with R.P.R. prior to submittal to Engineer. Engineer reviews and recommends
payment to Owner within 14 days. City of St. Paul meets on the 1°* and 3! Mondays
of the month. City would prefer to make pay on the 1%/2"¢ meeting?

- Invoices are required for any requested payments for stored materials

- Claims for extra work will not be paid unless extra work covered by such claim is authorized
by a work change directive or formal change order.

- Retainage at 10 percent

- Liquidated damages are set at $500.00 per day for both substantial and final completion

- Update Construction Schedule with each pay application

Questions/Changes of Contract Documents

- Questions — Coordinate with RPR first. If RPR cannot answer question, he will notify
engineer

- Work Change Directive

- Change Order form

Superintendence

- Contractor's Project Manager and Job Superintendent — See Section B.

- Name and address of individual who is to receive correspondence — Brian Friedrichsen,
Olsson, 201 East 2" Street, Grand Island, NE, 68802, bfriedrichsen@olsson.com 308-
750-4326

- Emergency Phone Numbers

- Safety and Protection — Contractor is responsible for his own safety program and for the
safety of his workers. Hi-vis attire

Progress Meetings
- Conduct on a monthly basis. Meetings will be held at either City Hall or on-site. Will set
date once construction begins.

Construction Schedule
- Projected Start Date? Diamond plans to be onsite in 3-4 weeks
- Phasing of the project? Diamond plans to complete Paul St, Kendall East, & “M" Street in
this order. Kendall West will depend on weather. It is anticipated to take approx. 2.5 weeks
per section.
- Temporary access and local traffic movement? Will need to keep alley access on Kendall
East for delivery trucks and residential access.
- Utility company coordination

e City of St. Paul — Power — Ed Thompson — 308-750-9205

o City of St. Paul — Sewer/Water/Streets — Matt Helzer

e Phone, Cable, Internet, Fiber — Century Link — Alan — Matt Helzer to get contact

Page 2 of 4



e Gas — Black Hills Energy — Kent Tobler — 308-249-6290 — Matt Helzer to get local
contact info
o Charter cable lines are overhead

Operation of Existing Facilities? Any concerns with work near the area or local
businesses?

Work Sequence — Move in date?
a. Access to residents’ drives
b. Shut down street segments?

Other Activities on or near the Project Site?

a. “M” Street is next to hospital — Olsson to coordinate with Ben on parking lot closure and
sprinkler locates

b. House is being constructed at Paul Street — Contractors can access the site from “O"
Street :

c. State and Archer Credit Union are working on Highway 281 near Kendall East — Will need
to keep alley access for businesses and residents

Miscellaneous ltems
- Site Conditions — Staging area shall be kept to within City of St. Paul ROW. Any
additional staging areas are the responsibility of the contractor. HCMC will allow
Diamond to use their lot north of “M” Street. Steve Shoemaker will allow Diamond to
use the far south side of his lots north of Paul Street
- Demolition and Salvage — Responsibility of Contractor to remove and dispose of.
What can we take to the City’s lagoon site? — Diamond can take all brick, concrete,
and dirt to the City’s lagoon site.
- Temporary Facilities by Contractor

- Construction Office

- Water — Is there water available nearby? — Contractor to coordinate with the City

of St. Paul on acquiring water for flushing purposes.

- Power — Coordinate with City of St. Paul — Ed Thompson

- Telephone Service

- Sanitary Facilities

- Parking ;
- Limits of Construction — Within City ROW
- Cleaning during construction. — Work to keep streets clean throughout

construction and runoff to a minimum

- Quality Control

- Testing Services — Performed by RPR

- Dust Control

- Erosion Control — Olsson to put together a SWPPP binder to be followed by
contractor. Olsson RPR will conduct bi-weekly inspections and after rain events.
Contractor to keep all inspections in binder and located on site. Contractor will need
to install a mailbox to keep the SWPPP binder in and have contact information
posted at this site.

- Maintaining access

- Manufacturers

Project Layout

- Basic horizontal and vertical control points - Engineer provided. Any staking that needs to
be redone will be at the expense of the contractor.

- Detailed layout Contractor responsibility.

Field Services
- Engineer shall provide observation and concrete, density, water, and sewer testing

Page 3 of 4



Questions/Answers

Will need to notify Stan and Cleo Edwards (south east corner of Kendall and Wallace
Street) before removing the street and their drive.

Diamond will need to call in locates for all project sites.

Diamond to coordinate drop curb for new driveway on the south side of Paul Street
Archer Credit Union will need to have the sewer and water service in place before paving
Kendall East

Black Hills Energy still needs to cap an existing gas line on Kendall East before paving
begins

Diamond is to pull together a cost estimate to add in two sanitary sewer services to the
lots north of Paul Street

Olsson will work with City on notifying residents of street closures

Will have a second pre-con before beginning work in 2020

Page 4 of 4



ATTENDANCE RECORD

St. Paul Paving Improvements
Olsson Project No. (018-3348)

PLEASE PRINT

August 22, 2019

PRE-CONSTRUCTION MEETING

m

Ci19S5GUH

10:00 AM

City Hall, St. Paul

Name of Attendees

Company Representing

Email Address

Cell Phone No.

Office No.

Brian Friedrichsen

QOlsson

bfriedrichsen@olsson.com

308-750-4326

308-384-8750

Matt Ley Diamond Eng. mley@diamondeng.com 308-850-3120 308-382-8362
Tom Furse Diamond Eng. tfurse@diamondeng.com 308-380-3019
Jeff Palik Olsson ipalik@olsson.com 308-379-0134 308-384-8750
Bryan Poltack Olsson bpoltack@olsson.com 308-224-1511

Mike Kezeor

Archer Credit Union

mkezeor@archerccu.org

308-750-2505

Arlan Johnson

Howard County Medical
Center

ajohnson@hcmec.us.com

402-529-9014

308-754-4421

Steve Shoemaker

Property Owner

sshop@charter.net

308-390-9129

Adam Miller

Hampton Construction

amiller@hamptoni.com

402-610-0114

Jason Mclintyre

Archer Credit Union

imcintyre@archerccu.org

308-390-1917

308-226-2220

Ralph Kezeor

St. Paul City Council

rkezeor@agmail.com

308-750-1822

Troy Lukasiewicz

Bootlegger

308-750-0701

Delcie Lukasiewicz

Bootlegger

bootleggerdi@gmail.com

308-750-8686

Jeremy Gorecki

City of St. Paul

308-219-1061

Ronnie Switzer

City of St. Paul

308-750-1966

Ed Thompson City of St. Paul Electric 308-750-9205
Bill Gregoski City of St. Paul baregoski@cityofstpaulne.org 308-850-3148
Matt Helzer City of St. Paul mhelzer@cityofstpaulne.org 308-750-5843




CITY OF ST. PAUL

2019 Proposals
Community Branding

and

Website Development




The City of St. Paul, Nebraska

704 6th Street * St. Paul, NE 68873

Phone (308} 754-4483

Request for Proposal (RFP)
COMMUNITY BRANDING & WEBSITE
DATE: November 6, 2019

Background
For several years the City of St. Paul, Nebraska has utiilzed the term “St. Paul — Batting 1.000” as

its town slogan, This term is in relation to the community’s connection with baseball and the
hometown legacy of Major League Baseball {MLB) Hall of Famer Grover Cleveland Alexander.
While the slogan has served the community well — it seems to he time for a slogan update,
along with comprehensive community branding.

Project Description

The City of St. Paul, Nebraska with a population of 2,299 is seeking a qualified individual or
organization to create a logo, slogan, branding strategy, graphics standards and website for the
community. This will be a concept to completion production. The purpose of this RFP is to
provide a fair evaluation for all candidates and to provide the candidates with the evaluation
criteria against which they will be judged. Specifically, the quoted work should provide the
following deliverables:

1. Community Branding:
a. A project plan and timeline for all deliverables
b. New “catch-phrase” or slogan that highlights the community, including three (3)
potential slogan examples
c. Logo design including three (3) potential designs
d. Brand strategy recommendations for future branding efforts
a. Written guide of graphics standards/style guide

2. Website Development:

The City of St. Paui, Nebraska is accepting proposals to design, develop and host a
redesigned www.stpaulnebraska.com website with a goal to create an interactive,
searchable website that showcases the governmental function, livability, attractions,
amenities, and events in St. Paul.

"This Institution is an equal opportunily provider, and employer”.

EQUAL HOUSING
OFPORTUNITY




Designated representatives of the City of St. Paul will provide the information necessary to
populate the website with narrative content. A firm that can handle interface design and
wehsite hosting is a must. The site must include a technology solution that allows the City
of St. Paul staff or designated representative(s) easy access to update content after the
launch. Content management systems are required.

To be effective, the website must be:

s Lasily navigable

¢ Visually pleasing

o [ntuitive

« Able to connect with a national market

o Built on a content management system with web access

Timeline
This REP is dated November 6, 2019. I[nterested parties may also request a copy be sentvia
email by contacting Connie Jo Beck at cibeck@cityofstpauine.org

This process is open and competitive. Proposals are due no later than Wednesday, December
4, 2019 by 3:30 p.m. CST to be considered. Proposals will be evaluated immediately
thereafter. During this time, we may require interviews at our office with our evaluation team.
You will be notified if this is requested.

The Candidate Firm selected will be contacted the week of December 17, 2019. All other
candidates not selected will be notified immediately after December 18,2019. Negotiations
will begin immediately with the successful candidate and should conclude no later than
Monday, December 30, 2019.

Project will need to be completed and delivered by Monday, March 2, 2020 by 4:00 p.m.

Proposal Guidelines and Requirements

The price you quote should be inclusive. If your price excludes certain fees or charges, you
must provide a detailed list of excluded fees with a complete explanation of the nature of those
fees. The budget must encompass all design, production, and software acquisitions necessary
for development and ongoing maintenance of the website.

If the execution of work to be performed by you or your company requires the hiring of sub-
contractors you must clearly state this in your proposal. Sub-contractors must be identified and
the work they will perform must be defined. The City of St. Paul will not refuse a proposal
based upon the use of sub-contractors; however, we retain the right to refuse the sub-
contractors you have selected.

Submission Information ) .
When responding to the above request, the bidder should elabarate on what type or types of
design methods are recommended and why. Consideration should be given for cost and time

“when making any recommendations. Please include the following in you submission:




23
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Statement of the project’s ohjectives

Design philosophy and methodology

Public participation process methodology

Qualifications of the person or firm, including company profile, length of time in

husiness and core competencies

5. Portfolio of similar past work including logo design, naming, messaging, brand strategy,
the development of graphics standards, and website creation

6. Provide five (5) references of “like” website pro;ects that incorporate similar elements
found in this RFP

7. Please discuss your testing and support plan

8. Time frame for compiet:on

Rl

Basis for Award of Contract
1. Relevant experience with similar projects preferred
2. Ability of the consultant to meet the stated needs in the time frame

3. Price

Submit Cover Letter and Proposals Electronically to:
Connie Jo Beck '

City of St. Paul City Clerk/Deputy Treasurer

704 6™ Street

St. Paul, Nebraska 68873
cibeck@cityofstpaulne.org

Telephone (308)754-4483

The City of St. Paul reserves the right to dismiss any and all proposals for any reason.




Community Branding and Website Development 12-04-2019

Firm Name Brand Dev. Web Dev. Total Ongoing Fees Additional Options
Golden Shovel $9,500 (one time fee) $17,500 (one time fee $ 31,000.00 | $ 4,000.00 |Web Hosting; Tech Support;
Little Falls, MN Maintenance $4,000 Yrly
Initial Research
Stakeholder Survey _
Logo and Tagline
Supporting Materials
Brand Style Guide
Firm Name Brand Dev. Web Dev. Total Ongoing Fees Additional Options
Miller & Associates S 12,700.00 [$8,330 Plus Membership | $ 21,030.00 See Additional Fee on Pages 15 - 17
Kearney, NE Monthly Fee $185

Workshop with Stakeholders

See References on Page 11

Focus Group Meeting

Community Poll

Firm Name Brand Dev. Web Dev. Total Ongoing Fees Additional Options
IdeaBank Mktg S 7,500.00 | § 8,250.00 | $ 15,750.00 |$55 Monthly
- Hastings, NE
i Discovery Session Discovery & Planning Hosting and
Three (3) Options for Logo/ Design Support
Slogan Design Content Migration
Logo/slogan files RE: Testing
Placement Training
Gréphic Standard Guide- Launch

lines in PDF Format




Firm Name Brand Dev. Web Dev. Total Ongoing Fees Additional Options
FES (SOCS) ' S 23,300.00 $ 23,300.00 Integrate Branding in Community
Lincoln, NE
Research & Discovery = $5,850 Strategy & Tactics = $780
Brand Narrative & Strategy = $3,900 ' i Content Creation = $1,300
Brand Logos & Mottos = $5,850 | Create Materials = $2,600
Brand Implementation = $5,200 - ) Video Production = 6,550
SOCS Website = $2,500 _ Travel = $2,000
R R R e e R T S R R R e S R T e P e R R |
Firm Name Brand Dev. Web Dev. Total Ongoing Fees Additional Options
Ron W. Sack - FOLK 7 $12,000 $8,000 $20,000 Updating St. Paul's Photo Library (not
(402)440-0823 part of RFP), but highly recommend a
stronn@gmail.com Estimated Addl' Client Expenses for Font Software for Client Download investing in a new library of images
and Use = $200 to capture the essence of St. Paul
Timeline Provided _ 7 Be a two (2) day shoot in May 2020.
Website Hosting & Maintenance: Assets would be turned over to the
- Option A: Packaged Hosting & Maintenance = $200 Monthly City.
Option B: Self-Hosted Website through Flywheel = $275 Yearly $4,500
) $20,475 to $22,600

L L T W s (e S S e



D

E

I F

| G

Website Development and Community Branding - July 2618

I 2] i J
4 logo optlans & slogans s 7,500.00 | $§ 6,750.00 | § 14,250.00 |$49/Month |Stakehalder Interviews _ [Career Pathways Institute
Memorial Community Health - .
standards guide Aurcra .
analytics Heoward County Foundation
mobile optimization Hornady Manufacturing
tralning Weh:
City of Hastings
Valley County Health Systems
Grand Istand Puhlic Schoals
logo 5 12,700.00 | § £,330.00 | § 2%,030,00 |$185/Month|Stakeholder workshap | Branding: Different wehsite membership tlers
brand Focus Group meeting 0!d il District - Neligh, NE
slogan Community Poll The Sguare - Minden
Standards gulde Prairia Meadows - Kearney
Copywriting 'Web:
Analytics Miska Sporis
wnohile optimization suralmed.net
Wordpress CMS . Coldwellbankerkearney.corn
s 7,500.00 | 5 16,560.00 | § 24,000,00 |5300/Manth|Ceuncil Based City of Centraj City
5 Initial Concepis to e refined to 2- Website Capywelting- they wiite the
3 Surveys of Stakeholders §Phelps County Development {NE} fcontent for us = 54,850
3 [ogos and taglines and revisicns Cantent Management - fully redesigned
Standards guide I evary 4 years = 54,800
files for print templates
(letierhead, envelopes, business
caids, etc) More economic development based
mohile aptimization
Gateway medules (usage analytics,
reports, events calendar}
Training & Manthly content review
Set-up sogial networks
Incorporate new community brand into
3 Arand Positions & 3 Revisions | § 13,500.00 | § 4,500.00 | % 18,800,00 {$300/menthiRebrand Team City of Beatrice the brands of other preminent
Three Logo & Motto Opticns Phone Interviews Weeplng Water Public Schools | organizations {such as Chamber of
Standards Guide Clty of Crete Commerce, Schoo! Distriet, etc)
3 Yeay Contract {First Year Included
In Price] Clty of Kickman Cnline payment processing,
rohile optimization City of Ashfand . :
Smartphone Ap
Brand launch event plan
social media toals
Email notifier - sends emalls cut to
subscribers




City of St. Paul - C~tificates of Deposit

Dept. Fund
11/30/2019
(All CD's are automatically renewable)
BANK CD # MATURITY DATE AMOUNT TERM CURRENT RATE INTEREST
General (Homestead) 3212279 7/8/24 $151,562.98 60 Months 2.90% Compound Qtrly
General (Citizens) 109366 11/15/23 $57,165.12 60 Months 3.20% Mthly Compound
General (Citizens) 109367 11/15/23 $57,154.81 60 Months 3.20% Mthly Compound
General (Homestead) 3212199 22D $39,758.90 60 Months 1.65% Compound Qtrly
General (Homestead) 3051705 4/10/22 $219,352.98 60 Months 1.70% Compound Qtrly
Total $524,994.79
Light (Homestead) 3640996 5/15/22 $43,786.26 60 Months 1.70% Compound Qtrly
Light (Homestead) 3212195 222122 $41,328.34 60 Months 1.65% Compound Qtrly
Total $85,114.60
Water (Homestead) 3212196 2/2/22 S 31,388.61 60 Months 1.65% Compound Qtrly
Total S 31,388.61




City of St. Paul - C~-tificates of Deposit

Dept. Fund
11/30/2019
(All CD's are automatically renewable)
Sewer (Homestead) 3212197 2/2/22 $36,620.06 60 Months 1.65% Compound Qtrly
Sewer (Homestead) 3212198 2/2/22 $36,620.06 60 Months 1.65% Cmpound Qtrly
Total $73,240.12
Fire (Homestead) 3212200 2/2/22 $24,064.61 60 Months 1.65% Compound Qtrly
Ambulance (Homestead) 3212201 212122 $51,791.21 60 Months 1.65% Compound Qtrly
Park (Homestead) 3212202 2/2/22 $41,851.49 60 Months 1.65% Compound Qtrly
Sale Tx (Homestead)11302 3327564 4/24/22 /1 1$79,194.51 60 Months 1.67% Compound Qtrly
) — L
———— |
Totals $911,639.94




| 1 17-18 Actual 18-19 Budget 18-19 Estimate W 19-20 Budget
1 2|REVENUE
" 3|Rental: St NE, Pole Rent S 3,215.00 || § 4,950.00 S 4,950.00 | | S 4,950.00
4 |Reconnect Fee 01-255 S 835.00 || $ 500.00 | | § 300.00 || S 300.00
5|Disconnect Notice Fee 01-256 S 15,226.00 | | § 13,500.00 | | $ 13,500.00 | | § 13,500.00
6|Bad Check Fee $25 $ 275.00 || $ - $ 100.00 || $ -
7|Interest (504981 + 6 CD's) $ 9,055.00 | | $ 7,000.00 | | $ 8,500.00 | | $ 7,000.00
8|Metered Sales 1% $ 2,623,263.00 || § 2,629,407.00 S 2,629,407.00 || S 2,655,701.00
9|Metered Cons, Dep. CC01-491 S 3,200.00 || $ 1,500.00 S 2,494.00 || S 1,500.00
| 10|Reimburse: LARM $ 5922008 : $ 5,879.00 | | $ -
11|Sale Tx Form 10: 1% § 174,556.00||$  181,911.00||S$  181,911.00 (S 183,730.00
12 [No City Sales Tax: 1% S 1,189.00 | | § 1,190.00 S 1,190.00 | | § 1,202.00
13|Grant (NPPD): Elect. car area $-0- S - 5 - S - S -
14|TOTAL REVENUES 4 2,836,736.00 | | $ 2,839,958.00 | | $ 2,848,231.00 || $  2,867,383.00
15
16|EXPENSE
17 |PERSONNEL SERVICES
18|salary & Wages 3% S 213,994.00 || S 213,008.00 S 234,393.00 | | & 241,379.00
19|overtime $  9,402.00 || $ 5,000.00 | | $ 8,588.00 | | $ 5,000.00
20|Fica - 6.20% S 13,000.00 | | $ 13,207.00 S 15,064.00 || $ 15,276.00
21 |Medicare - 1.45% S 3,040.00 || & 3,089.00 | | § 3,523.00 || § 3,573.00
22 |Pension 6% $ 13,246.00 || S 12,617.00 | | $ 14,579.00 || $ 14,615.00
23 |Insur: Health 12% , Woodm, Life, S 63,758.00 || $ 51,706.00 | | § 48,600.00 | | § 59,964.00
24| Health Ded, RCI
25|0PERATING EXPENSE
26/|Prof & Sch (Mtr, Transf,Sub,CPR $ 1,487.00 | | $ 2,000.00 | | $ 1,409.00 | | $ 2,000.00
27|Adm & Dues (Util Sec, Power S 4,235,00 || $ 3,900.00( | S 3,900.00 | | $ © 3,900.00
28| Pool, Spargdata)
29 [Legal Fees (Union Negotiations) S 44,00 || S 1,000.00 | | $§ 700.00 || $ 1,000.00
30|Communication - Digger/St of NE S 1,468.00 | | S 2,000.00 | | S 1,950.00 || S 2,000.00
31|Gas & Ol S 6,344.00 | $ 7,000.00 | | $ 6,900,00 || $ 7,000.00
32 |Publish & Codif. (Rate Ord.) S 243.00 || S 500.00 S - S 500.00
33|Insurance (Liahility) 10% $ 19,664.00 || S 21,500.00 | | $ 24,200.00 | | § 26,620.00
34 |Public Utility (REA) 2% $ 1,953,646.00 | | § 1,934,274.00 $ 1,781,700.00 || $ 1,799,699.00
35|Heritage UB ACH Fees $25 Mthly $ 300.00 || $ 300.00 | | $ 300.00 | | S 360.00
36|Uniforms - 01-20-268 S 920.00 || $ 950.00 S 946.00 | | S 950.00
37|Util R & M (Cable, Transf, pedistals) $ 17,341.00 || S  -40,000.00 | | § 39,500.00 || $ 40,000.00
38 |Vehicle R & M (Double Bucket) S 3,100.00 || S 10,000.00 S 9,000.00 | | $ 10,000.00
39|Tools: hand held dock/laptop S 2,245.00 || $ 5,000.00| | § 2,000.00 | | $ 5,000.00
40 |Sale Tx Form 10 - Line Loss $ 173,028.00 ||$ 183,102.00| | $  165,600.00 || $ 173,876.00
47 |Check Order 411-025 Heritage S - S 30,00 | | $ - S 30.00
472 |Computer - Itron 1200, Banyon Support S 3,679.00 || S 7,000.00 | | $ 6,900.00 || $ 7,000.00
43| 53200, Ebilling 890, Cyber 1600
44| Office Supplies S 1,886.00 | | 3,000.00 S 2,900.00 || S 3,000.00
_A5|Postage S 2,026.00 || $ 2,500.00 | | $ 2,470.00 || $ 2,500.00
46 |Acct Fees-Audit 1.3160,Budget 8460 $ 5,853.00 | | $ 5,964.00 | | $ 5,963.00 | | § 6,140.00
47 |Util Refund - Trotter, Trueax $ 880.00 | | $ - $  1,055.00 || $ -




48|Meter Cons. Dep. CC 01-20-491 S 3,200.00 | | $ © 1,500.00 | | $ 2,494.00 || $ 1,500.00

49|Bldg R&M: Copier $1000, Quonset $ 5,522.00 || § 4,000.00 | | $ 3,500.00 | | $ 7,000.00

50| paint $6000

51|CAPITAL OUTLAY

52 |Equip. Slnk B ) S 6,000,00 || S 6,000.00 S 6,000.00 S 6,000.00
53! | 53 lImprove: Middle Loup Subdiwston LS 8,999.00 | | § 35,000.00 | | 34,000.00| § 35,000.00
_51 (City absorbs Electrical) and
55 elect. Car charge station $0 _
EDEBT SERVICE l
| 57 Trfr Out (Gen. Util. Sup.) ¢ 15767.00||%  16838.00||$  16838.00|$ 17,217.00
58 Trfr Out (Police $140,000) $ 23681000 || $  140,000.00 | | $  140,000.00 || $ 140,000.00
59 Trfr Out (Park $66,800.00) 5 66,800.00 | | S 66,800.00 | | $ 66,800.00
60| TOTAL EXPENDITURES ' $ 2,791,127.00 | | § 2,798,785.00 | | $ 2,651,772.00 || $  2,704,899.00
61
62 |NET ANNUAL CASH FLOW S 45,609.00 || S 41,173.00 S 196,459.00 | | $ 162,984.00

Rental - Pole Rent - Charter & Qwest

M. Mkt #504981 = $23,718

Time CD's = $221,328

ICS (Citizens) = $305,617

Heritage #4100744 = $257,966

2018 UB Ebilling Module $695 (one time fee) plus $195 Annually

2019 Timecard Module - $2500 i ‘ ||

2019 Hand held Upgrade for L|ghts & Water: Lap top $400 & Reader $1800

2019 Quonset moved to Northyards from TO Haas with placement of cement for flooring
2020 Quonset painting $6,000 :




1 17-18 Actual 18-19 Budget 18-19 Estimate 19-20 Budget
2|REVENUE
3|Fee, Permit, License (Well permit) S 150.00 | | § - S 30,00| (S -
4|Rent (Exp 10/21) $10,812 May/Oct $ 1062500 |$ 9,000.00 | | $ 10,719.00 | | $  10,812.00
5|interest (504189 + 7 CD's) S 6,288.00 | | $ 5,000.00 | | $ 2,500.00 | | $ 1,500.00
6|Special Assess S 2,829.00 | | S 1,616.00 | | $ 1,300.00 | | $ 1,363.00
7 |Assess Interest $ 493,00 | | $ 358.00 | | $ 2,146.00 | | $ 228.00
8|Metered Sales (-20 million gal.) $ 621,544.00| | $ 665,000.00 634,950,00 | | §  634,950.00
9| Metered Deposit 102415 Activity 5 2,750.00 | | $ - 000 |$ -
10|Shop Sales (Wtr Horn, Parts) S 5,214.00 | | $ 650.00 | | S 2,211.00 | | $ 650.00
11 Antic. Bd: Ho Ave $53,894; Mid Loup $ - S 117,958.00 || $ - $  273,145.00
12 $219,251
13 [Reimb: Infill Fritz Lee $10,982, Larm, 118 3,079.00 | | $ - S 12,754.00 | | $ -
14| Disaster Relief
15 5 - 5 ~ 5 ~ $ -
16
17| TOTAL REVENUES $ 652,972.00 | | $ 799,582.00||$  666,610.00 | | $  922,648.00
18 |EXPENSE
19 |PERSONNEL SERVICES
20|Wages: Switzer, Gorecki, Wrob 50%, ¢ 123,549,000 | | $ 126,205.00 || S 120,000.00 | | $  151,299.00
21| Berth 50%, new Sec 25%
22 |0Overtime - Water Testing, on call S 5,059.00 | | $ 5,000.00 | | S 6,544.00 | | S 5,000.00
23 |Fica - 6.20% S 7,342.00 | | S 8,135.00 | | $ 7,845.00 | | $ 9,691.00
24|Medicare - 1.45% S 1,717.00 | | $ 1,903.00 || $ 1,835.00 | | § 2,266.00
25|Pension 6% $ 7,716.00 | | $ 7,872.00 | | $ 7,593.00 | | $ 9,378.00
26|Insur: Health 12%, Woodm, Life & $  46,524.00| |$  36,082.00 || $ 32,859.00 | | $ 42,624.00
27| Health Ded., RCl '
28|OPERATING EXPENSE
29| Prof. & Schools (All Licenses + Grade 3 S 865.00 | | $§ 2,200.00 || $ 1,000.00 | | $ 2,500.00
30|Adm & Dues (Util Sect, RW,Sparq, 5 3,779.00 | | 3,600.00 || $ 3,000.00 | | $ 3,100.00
31| BOK fees)
43% Legal Fees (Union & rate increase) S 123.00| | $ 500,00 | | $ 500.00 | | S 500.00
| 33 Eng. Fees: Inspect. (Antic. Bd) $ - 5 2,000.00 | | $ 4,103.00 | | $ 6,055.00
34 Ho Ave 56,055
35|wire Fee (Bond Pymts) 8x4 $ 4800 | | $ 40.00 || s 40,00 | | $ 40.00
36|Communication - St of Ne, One Call $ 1,717.00 | | $ 2,000.00 | | § 2,000.00 | | $ 2,500.00
37|Gas & Oil: Wellfield $1000 & truck $ . 3,183.00( S 2,800.00 | | $ 3,500.00 | | $ 4,500.00
38|Lab Sample $ 1,967.00 | | $ 2,000.00 || $ 1,700.00 | | $ 1,700.00
39|Publish: CCR, Backflow, Frozen Pipes S 820.00 | | S 600,00 || 700.00 | | $ 700.00
40|Insurance Liability 10% Flood $ 21,675.00||$  23,00000||$% 24,408.00 | | §  26,849.00
41 |Public Utility (REA) 2% $  16,12000( |5  18,800.00 || S 16,000.00 | | $ 17,500.00
42 |City Lights ' $ 2506300 ]S 2500000 (|$% 23,426,00 | | $ 25,000.00
43 |Blackhills Gas 5 2,565.00 | | $ 2,500.00 || $ 2,500.00 | | $ 2,600.00
44|Uniforms s' 615.00 | | $ 650.00 | | S 614.00( | $ 650.00
45|water Meter Purch. s 9,985.00| [ $  17,000.00 || $ 21,784.00 | | $  25,000.00
46| Utility R & M -Brass, valve, Filter 2 $  17,17400 | | $  27,650.00 |5 25,00000 | | $  25,000.00




47 |Veh. R & M- Bk Hoe, TO Haas S 2,535.00 S 2,000.00 | | & 3,000.00 S 2,000.00
48| (Helzer Truck to other Depts)
49 [Tools: Meter Reader S 760,00 | | S 1,500.00 | | $ 2,800.00 | | $ 1,500.00
50|Chemicals: (Chlor, Potassium, Mag) $ 4294001 | $ 6,000.00 | | $ 5,000.00 | | $ 5,000.00
51|Computer: office $3000, Cyber $2000 S 3,273.00 S 18,200.00 | | § 7,000.00 S 7,000.00
52| 0ffice Supplies S 1,531.00 S 2,000.00 || S 1,500.00 S 2,000.00
53|Postage- lab, Box Permit, Postage 160 S 2,332.00 | | & 2,200.00 | | § 2,000.00| | $ 2,200.00
54| Acct Fees-Audit 13160,Budget 8460 $ 5,853.00 $ 5,964.00 | | § 5,963.00 ) 6,140.00
s 3,876.00 S 3,000.00 || $ 2,500.00 S 3,000.00

55|Build R & M (Copier, Pest)
56| CAPITAL OUTLAY ‘

57 Improve: Scada 5$17500;fire file $1200;
58 shelving $1000, Ho. Ave. 547,839
59 Mid Loup 219,251 or Water Tank

60 |Equipment Sinking (US Partial Truck)

S 18,398.00 | | §  156,211.00

+“n»

16,222.00

$  287,060.00

<

5,00000 | | $ 25,000.00 | | $ 25,000.00

$  25,000.00

61 |Building Sinking

S 2,500.00 | | $ 2,500.00 | | S 2,500.00

S 2,500.00

b2 |DEBT SERVICE

63 |Principal: 18-19 Wire came in Sept 2018

$ 726,950.00 | |$ 161,775.00 || S 73,650.00

$  161,775.00

64| of $87,000, NOT October 2018

65 |Interest (Bonds) same for interest

66 Trfr Out to General - Util. Sup.

67 |TOTAL EXPENDITURES

S 64,978.00 | | S 33,607.00 || $ 23,100.00

S 31,850.00

S 15,767.00 | | S 16,838.00 | | $ 16,838.00

$  17,217.00

$ 1,155,653.00 | | § 752,332.00 || $ 494,024.00

$  918,794.00

68

69|NET ANNUAL CASH FLOW $ (502,681.00) | § 47,250.00| $  172,586.00 $ 3,854.00
M.Mkt 504189 = $28,999
Time CD's = $117,569 **#*¥Equipment Sinking Fund $25,000: Partial new

ICS (Citizens) = $59,278

truck cost for Utility Superintendent

1 I

Wellfield = Todd Wojtalewicz - Pymt May & October - $10,812 Expires October 14, 2021

Wellfield = Clark Kosmicki - Pymt May & October - $10,625 |

5% increase on water rate & maintenance fee ~ July 1, 2018

Water Rate Increase 777

Water Tower Inspection 16-17

Filter 1 Repaired - 2015

F k&

Water Assessments - SEE ATTACHED

2019-2020 Howard Avenue Water - $54,000




1 17-18 Actual 18-19 Budget 18-19 Estimate 19-20 Budget
2|REVENUE
3|Rental Lag. Exp 3/2022 $7,000; Mar/Nov $ 6,400.00 | | $ 6,400.00 | | § 6,700.00 | | $ 7,000.00
4 |Interest (504849; CD; 1CS) 5 2,019.00 | | & 1,460.00 | | $ 4,000.00 || $ 2,000.00
5|special Assess (Kelly Court) S 3,972.00 | | $ 2,107.00 | | 1,634.00 | | $ 1,727.00
6|Assess Interest S 608.00 | | § 482,00 | | $ 2,020.00 | | S 296.00
7 |Collections (3.2% increase = 6900) $  316,368.00 | |$ 323,900.00 | |$ 310,000.00 | | $  310,000.00
8[shop Sales - Rootx / Elba s 270.00 | | S - $ 48.00 || S -
|9 Bond Antic. - Ho Ave $106,536 & S - $  451,191.00 | | $ - $  339,424.00
| 10 Middle Loup Subd $232,888 7
11)25% Infrast. $60,000 4102342 | |$ - |ls  as00000] |8 - ||s 6000000
12 sewer Comminutor (grinder) o
13|Reimbursement (wc) S 182.00 | | S - $ 534.00 || $ -
14 5 - $ - $ -
15
16|TOTAL REVENUES $  329,819.00 [ | $ 830,540.00 | | $ 324,936.00 | | $  720,447.00
17
18|EXPENSE
19 |PERSONNEL SERVICES
20|Salary & Wages = Operator/seasonal S 44,329.00 | | $ 59,615.00 | | § 51,742.00 | | § 52,251.00
21|0vertime $ 1,530.00 | | $ 2,500.00 | | $ 1,000.00 | | $ 2,500.00
22 |Fica - 6.20% ‘ S 2,653.00 | | $ 3,851.00 | | $ 3,270.00 || $ 3,395.00
23 |Medicare - 1.45% S 621.00 | | § 901.00 | | $ 765.00 | | $ 794.00
24|Pension 6% $ 2,752.00 | | $ 3,511.00 | | § 3,164.00 | | $ 3,069.00
25|Insur: Health 12%, Woodm, Life & RCl, 5 17,280.00 | | $§  19,531.00 | | § 18,036.00 | | $ 19,884.00
26| Health Ded
27| OPERATING EXPENSE
28 |prof & Sch (Matt, Jeremy, BIll) $ 937.00 | | $ 1,000.00 | | $ 400.00 | | $ 1,000.00
29|Adm. & Dues-Util Sect,League, BOK,Sparq S 2,404.00 | | $ 2,405.00 | | $ 1,900.00 || $ 2,405.00
30|Legal Fees s 123.00 | | $ 250,00 | | $ 390.00 || $ 250.00
| 31 Eng Fee: Mech Plant $?77; Ho Ave 12,109 S - S 2,500.00 | | § 6,500.00 | § 12,109.00
32|Wwire Bank Fees - $8 each $ 12.00 | | $ 16.00 | | $ 16.00 || $ 16.00
33| Communication - Diggers $ 108.00 | | $ 300.00 | | $ 150.00 | | § 300.00
34|city Gas & Oil $ 3,476.00 | | $ 3,000.00 | | $ 2,950.00 | | § 3,000.00
35|Lab Sample: Soil, influence, irrigation S 3,273.00 | | $ 3,500.00 | | $ 3,300.00 | | $§ *3,500.00
36/|Publish / Codif (No Flushing) S 198.00 | | $ 400.00 | | $ 100.00 | | $ 400.00
37|Insurance (Liab) 10% S 4,348.00 | | $ 5,300.00 | | $ 5,250.00 | | $ 5,775.00
38|City Lights 2% S 25,715.00 | | § 32,000.00 | | $ 30,000.00 | | $ 32,000.00
39|Uniforms $ 298.00 | | $ 300.00 | | $ 316.00 || $ 300.00
AQ|Utility R & M: Maint. Lines, manhole rehab, S 23,028.00 | | $ 30,000.00 | | $ 25,000.00 | | $ 30,000.00
41 aerators
42 |Vehicle R & M (Tires) $ 1,442,00 | | $ 1,500.00 | | & 3,151.00 | | $ 2,000.00
43 |Tools - battery, hammer, drill bit S 43,00 | | S 30000 | | S 321.00 || S 300.00
44 |Chemicals: Weed Spray , Rodeo S 190.00 | | § 500.00 | | § 200.00 || S 400.00
45| Computer - Cyber 1600, Support 2000 S 2,675.00 || S 3,500.00 | | § 3,781.00 | | $ 3,500.00
46 |Office Supplies S 1,065.00 | | 1,500.00 | | $ 1,200.00 | | $ 1,500.00
47 |Postage $ 1,897.00 | | $ 2,200.00 | | § 1,950.00 | | $ 2,200.00
48 |Acct Fees-Audit 13160,Budget 8460 5 5,853.00 | | $ 5,964.00 | | $ 5,964.00 | | $ 6,140.00




49|Building R & M (copiers, paint, bldg) S 2,344.00 | | $ 2,000.00 | | $ 1,000.00 | | § 2,000.00

50 |CAPITAL OUTLAY
51 Improve. - Comminutor $60,000; Ho. Ave. $ 49619100 | | S - $ 387,315.00
52 $94,427, Mid Loup $232,888

53|DEBT SERVICE

54 |Princ. (Bonds) $ 66,70000 | | &  61,775.00 | | § 61,775.00 || $  61,775.00
55|Int. (Bonds) S 7,843.00 | | § 6,554.00 | | S 6,554.00 | | § 5,875.00
56 |Equipment Sinking S 7,500.00 | | § 7,500,001 | $ 7,500.00 || $ 7,500.00
57 |Building (New Lagoon) Sinking S 50,000.00 | | $ 40,000.00 | | S 40,000.00 || $ 49,000.00
58 Transfer Out to General Util. Sup. $ 15,767.00 | | $  16,838,00| | S 16,838.00 || $ 17,217.00
59|TOTAL EXPENDITURES $ 29640400 | | $ 817,202,00 | | § 304,483.00 | | §  719,670.00
60|NET ANNUAL CASH FLOW $ 33,415.00| $  13,338.00 ' $ 20,453.00 § 777.00
PLACE EXCESS REVENUES IN MONEY MARKET ACCOUNT

M. Mkt #504849 = $74,544

Time CD's = $72,635

ICS (Citizens) = $149,035

Sewer Vac: Purchased from Elliott

Lagoon Rent - C & T Farms -Kosmicki - $7,000 Annual - (March & November Pymts) = EXPIRES - March 1, 2022

Lagoon Rent - Clark Kosmicki - $6,400 Annual (Mar. & Nov.) ‘ l

Lagoon Cleanout 2015-2016 = Midwest Injection = $167,500 = INCREASED RATES

November 2016: $3.00 per customer per month (now is $15.50)

Lagoon Note to be paid off May 1, 2022

NDEQ PERMIT approved until 2020

#%% 12019-2020 Sewer Comminutor $60,000




19-20 Budget

2018 - Rates Increased for Out of Town Persons $25 to $48

1] 17-18 Actual 18-19 Budget M 18-19 Estimate
2 |REVENUE
3|Landfill Permit Fee $ 1,121.00 | | $ 700.00 | |3 787.00 || $ 700.00
4|Rental- Hay Christensen (Bid 2018) $ 701.00 | | S 700.00 S 700.00 || S 700.00
5|Landfill Collections $ 2747000 | | $  25,00000| | S 25,000.00 || $ , 25,000.00
6|Garbage Collections $  102,367.00 | | S 94,000.00 S 94,000.00 S 94,000.00
7|Grant Recycle Trailer $16,298 Keno $  12,804.00| | S - S 5 $ -
8| NE Recycle Council Pd City 12,804
9|TOTAL REVENUES S 144,463.00 120,400.00 120,487.00 || § 120,400.00
10|EXPENSE
11|PERSONNEL SERVICES
12|Wages S 2,759.00 3,000.00 2,775.00 || § 3,000.00
13|Fica - 6.20% S 171.00 186.00 S 172.00 || & 186.00
14| Medicare - 1.45% S 40.00 44.00 S 41.00 || S 44,00
15|OPERATING EXPENSE
16|Adm. & Dues: NE Recycling Memb. S - - S - S 150.00
17 |Communication - Static IP - camera S 37.00 - S 70.00 || $ 70.00
18|Gas & Oil: burn pile;recy trir;cardbd S 599.00 1,400.00 | | S 1,200.00 || & 2,000.00
19|Publish/Codif. - Recycle Hrs GRANT S 1,027.00 400.00 S 225,00 || S . 400.00
20|Insurance (Liahility) 10% S 108.00 100.00 | | S 190.00 || $ 210.00
21|Public Utility -Mtr Fee, Fan, Heater S 265.00 275.00 S 280.00 || S 300.00
22|Utility R& M S 127.00 250.00 S 200.00 || S 250.00
23 |Postage for UB S 180.00 < 25000 | S 240,00 || $ 250.00
24|Sanitation Hauling S 93,422.00 94,000.00 S 94,000.00 || & 94,000.00
25 Recycle: to Broken Bow/cardboard S 257.00 1,050.00 | | S 1,110.00 || S 2,500.00
26(Bldg R & M - Garb $40, canopy S 9,466.00 500.00 S 480.00 || S 500.00
. 27 |Grounds: manure spreader $  1,463.00 1,800.00 | | S - S 1,800.00
28|CAPITAL OUTLAY
29]Interlocal Agreement S 2,290.00 2,290.00 S 2,290.00 || S 2,2590.00
30|Improvements S 103.00 - S - S -
31|TOTAL EXPENDITURES S 112,314.00 105,545.00 S 103,273.00 || § 107,950.00
32|NET ANNUAL CASH FLOW S 32,149.00 14,855.00 S 17,214.00 || $ 12,450.00
#*% | Sanjtation Hauling for City (Heartland Disposal & Mid-NE Disposal)
*#* |Hay Harvest - Jeff Christensen for 2018 & 2020
*#*% Manure Spreading: Randall Smith, North Loup, NE $145 x 12 hours = $1,740
(spread grass every other year) ‘ |
Fkok




1 17-18 Actual l§18-19 Budget [J18-19 Estimate [ 19-20 Budget
2|REVENUE
3|Property Tax $ 131,864.00 | | $  140,425.00 || $ 140,425.00 [| $  140,000.00
4 |Muni-Equalization - (diff of $19,602) $ 102,328.00 || S $2,452.00 | | § 82,452.00 || §  102,054.00
5|Franchise Tax: Charter/Blackhills $  27,00000]|$ 29,000.00 || $ 29,000.00 || $ 29,000.00
6|Zoning Permit Fees S 2,560.00 | | § 1,600.00 | | S 1,600.00 || S 1,600.00
7|Pet Tag Fees S 654.00 S 500,00 | | S 500.00 || & 500.00
8|Fee, Permits: Liquor & Tobacco S 4,392.00 | | $ 3,500.00 | | $ 3,918.00 || $ 3,100.00
9|Mobile Food Fees S 152.00 S - S 442.00 || S 400.00
10]Int. 100027 411025 504684, BCDS $ 16,369.00 || S 12,000.00 | | 16,584.00 || $ 16,500.00
T T e T e S e 30,000.00
|| (1920 Street Tractor $41,500 from General) | _ |
ﬁTrfr In: Light US Wage 517,217 S 15,767.00 | [ S 28,349.00 | | § 28,349.00 || S 17,217.00
| 14 Trfr In: Wtr US Wage 517,217 $ 15,767.00 | | $ 28,349.00 | | $ 28,349.00 || $ 17,217.00
| 15 Trfr In: Swr US Wage $17,217 $  15,767.00 | | $ 28,349.00 | | & 28,349.00 || $ 17,217.00
16 Trfr In: Street US Wage 17,217 $  15,767.00 | | $ 28,349,00 | | § 28,349.00 || $ 17,217.00
:IRemb SCEDD dues Kl[i]nger UHC Jury Duty S 6,621.00 | | - S 1,969.00 {| $ -
18iGrant; Downtown Revitalization S400,000 $ = [ - $ - $  400,000.00
19|Reserve: Heritage 411025 $ = $ = S - $  100,000.00
| 20 Reserve: Office Renovation, FIoorlng,Phone S - S - S - S 38,700.00
21 is $38,700 From #411025 538,700
22|TOTAL REVENUES $ 367,008.00 | |5  382,873.00 || % 390,286.00 || $§  930,722.00
23 |EXPENSE
24|PERSONNEL SERVICES
25|Wage: Clerk, US, Royle, Council; Plan Sec $ 179,82400 | |$  218,827.00 || 5 191,000.00
26|0vertime - Plan Secretary 5 868.00 | | $ 700.00 || $ 2,100.00
27 |Fica - 6.20% $  10,246.00 || S 13,611.00 || 11,972.20
28|Medicare - 1.45% s 2,396.00 S 3,183.00 | | $ 2,800.00
29|Pension 6% $  10,109.00 | | $ 12,439.00 | | S 11,586.00 || S 11,130.00
30|Insur: Health 12%, Woodm, Life, RCI, $  56,429.00 || S 68,353.00 | | § 51,891.00 || § 67,284.00
31| Health Ded
32|OPERATING EXPENSE
33|125 Plan: All Dept Tasc annual fee S 1,663.00 | | $ 1,700.00 || & 1,856.00 || $ 1,900.00
34 |payroll ACH Fees: ALL DEPTS S 382.00( (S 400.00 || $ 350.00 || & 400.00
35|Prof & Schools: meals & mileage S 4,396.00 | | S 5,500.00 || S 5,274.00 || & 5,500.00
36/Memb & Dues: Pet Lic Fee, Loup Basin, Sparqg S 3,852.00 | | § 1,612.00 || S 1,612.00 || S 1,612.00
37|Legal Fees - Union; Grievance $ 6,094.00 | | $ 15,000.00 || $ 18,530.00 || $ 15,000.00
38|Record Fee: Ho. Co. Register of Deeds S 190.00 | | $ 500.00 | | $ 350.00 || 500.00
39|Comm: St of NE - fire,pool,parks,police&emt 5 5,016.00 | | 5,200.00 | | $ 5,250.00 || & 5,300.00
40|Gas & Oil S 39.00 ) 100.00 || S - S 100.00
41 |Publish / Codif. S 5,267.00 | | § 7,000.00 || 6,500.00 || S 7,000.00
42|Insurance (Liab) 10%WC & Redlg $1260 $ 495200 (S 5,745.00 | | $ 7,002.00 || $ 7,580.00
| 43|City Lights ‘ $  10,20L.00 | | $ 10,500.00 || $ 9,500.00 || $  10,500.00
44|Uniforms: Matt, Office Staff $ 1,281.00 | | 1,000.00 || $ 1,342.00 || S 1,665.00
45 |Public Maint: - Hilmer / Vacant Lots S 65000 | | S 2,000.00 || S - S 2,000.00
hb‘ Donation: Crisis 1200, Chamb. $5000, S 9,200.00 | | § 9,200.00 | | § 8,200.00 || S 7,200.00




47| Child Advocacy Ctr $1,000

A8|Computer: COR,Banyon,Itfon(S3SOO & 2000) s 1,780.00 | | & 5,500.00 || $ 4,800.00 || S 5,500.00

49| 0ffice Supplies $ 361.00 | | $ 2,500.00 || $ 1,700.00 || $ 2,500.00
- 50|Postage $ 361.00 | | $ 400.00 | | $ 500.00 || $ 400.00

51|Accounting Fee S 2,000.00 | | $ 2,000,00 || $ 2,000.00 || $ 2,000,00
| 52 Bldg R&M (Entech, Copier - Police, Fire, S  16,445.00 || S 11,200.00 || $ 10,500.00 | $ 2,200.00

53  Matt, HVAC $600, Jorgensen - ballast)

54 |Reimbursement: Zoning Permit (school) $ 185.00 | | $ - $ 100.00 || $ -

55|CAPITAL OUTLAY

56|Mach & Eq: (Tractor Seasonal) S —_— $ - $ 41,454,00 || § -

57 |Improve: Off. Renovation, Flooring, Phone, 7,824.00 | | $ - 5 - $  538,700.00

58| DTR $500,000 PLUS Off. Contr. Cost $38,700

59 Building Sink: No for Offce Renovation | |5 500000 || 5 ; e :

60| DEBT SERVICE ] |

61|TOTAL EXPENDITURES $ 347,011.00 | | 404,170.00 | | § 398,169.20 || $  923,756.00

62 |NET ANNUAL CASH FLOW $ 19,997.00||$ (21,297.00)| | § (7,883.20)

Dana Cole: Budget $8,260, Audit $13,160,

Keno $2,000, Eco. Dev. 1,850

Time CD's = $519,320

ICS (Citizens) $274,066

M. Mkt 504-684 = $284,010

M. Mkt 504805 = $28,176

M. Mkt 102-482 = $79,449 Health Deductible

2015 NETS; 2017 SpargData

2016 Office Window - Northup $1150

2017 Office Window - $1;000

2017 Paint $6158 & Wrap doors $5900

2018 New Copier $7,824

2018 Scarborough Fix Roof $2,000

2018 Council Chamber flooring $4,500

2019 Doors - Northup Siding $3,800

2019 Timecard Module




1 17-18 Actual 18-19 Budget 18-19 Estimate 19-20 Budget

2|REVENUE

3|Interest CD#108798 S 861.00 S 304.00 S 1,000.00 S 1,000.00

4|TOTAL REVENUES S 861.00 S 304.00 S 1,000.00 S 1,000.00

5

6| EXPENSE

7|Improvements $ - $ . $ - s =

8| Transfer Out $ - S - § - $ -

9| TOTAL EXPENDITURES S - S - S - S -
10|NET ANNUAL CASH FLOW $ 861.00 | |$ 30400 |$ 1,000.00 | | $ 1,000.00

* %k

ICS (Citizens) 547,041 (Building)




1 17-18 Actual 18-19 Budget 18-19 Estimate | 19-20 Budget
2|REVENUE
3|Street Property Tax $ - S - S - S -
4|Motor Veh Tax (from Sales Tax) S 42,293.00 | | $ 40,000.00 S 40,000.00 S 40,000.00
5|Prorate-Motor Veh. Tax 3 S 1,618.00 | | S 1,000.00 S 1,000.00 S 1,000.00
6|Motor Tax Coll. - from Co. Treas. S 43,554.00 | | S 42,000.00 | | S 42,000.00 | | S 42,000.00
7|Highway Alloc (St. Dept. Roads) S 279,593.00 | | $  296,916.00 S 296,916.00 S 318,245.00
8|Street Build NE S 11,545.00 | | $ 15,000.00 S 15,000.00 S -
9|Incentive Pymts S 3,000.00 | | $ 3,000.00 S 3,000.00 S 4,000.00
10|Motor Tax Fee (Hwy Alloc.) S 23,325.00 | | S 20,000.00 S 20,000.00 S 20,000.00
11|Recording Fee S 10.00 || S - g 10.00 | | S -
12 |Flag Proceeds 5 132.00 || § - $ - S -
13|Curb Grind S 2,128.00 | | § 1,000.00 S 3,149.00 S 1,000.00
14|Int. (504915, 505014) S 95.00 || S - S 135.00 S -
15| Assess Princ. - Casey, O,L,N, S 235,176.00 | | S 13,668.00 | | § 34,470.00 | | $ 12,498.00
16| 3rd, Jay, Custer
17|Assess Interest S 948.00 || S 7,754.00 | | $ 7,538.00 | | § 5,593.00
18|Shop Sales $ 875.00 | | $ g $ = |5 =
| 19 Bond Antic. - Ho Ave $717,675; 8 ; $ 2,649,005.00 | | - | ¢ 3,067,322.00
ﬂ (total project $878,102)
| 21 *Middle Loup Sub $1,349,647;
22 *NW Drainage $1,000,000
23 "M" between Sherldan & Sherman 5115 835;
_ﬁ Kendall between Jackson & Wallace $71,563;
| 25 Paul St. "N" of Matelyn: Paving $47,126; Eng 58,334
26 Archer Credit: Kendall E of 2nd to alley (Paving $65,000; Storm Sewer $35,000; Engin $19,651)
27|Reimb. - NW Drain & WC | S 243.00 || & - S 6,959.00 S -
28 $ RIE BIr :
29
30| TOTAL REVENUES S 644,535.00 | | S 3,089,343.00 S 470,177.00 S 3,511,658.00
31|EXPENSE
32| PERSONNEL SERVICES
33|Salary & Wages S 96,074.00 | | $ 101,317.00 S 98,000.00 S 95,930.00
34 |0Overtime S 6,954.00 | | $ 10,500.00 S 6,500.00 S 10,500.00
35|Fica - 6.20% S 5,790.00 | | § 6,932.00 S 6,479.00 S 6,599.00
36|Medicare - 1.45% S 1,354.00 | | $ 1,621.00 $ 1,515.00 S 1,543.00
37|Pension 6% S 6,182.00 | | 6,709.00 S 6,270.00 S 6,386.00
38|Insur: Health 12%, Woodmen, S 38,035.00 | | S 38,641.00 | | S 35,253.00 | | $ 45,480.00
39| Life, RCl & Health Ded
40| OPERATING EXPENSE
41|Prof. & Sch -Spray Cert. S 226.00 750.00 | | $ 600.00 | | 750.00
42|Adm. & Dues (League & Utility S 2,174.00 2,400,00 | | § 2,300.00 | | § 2,400.00
| 43| Sect., Sparg, BOK fees)
44 Eng Fee: 1& 6 52000 and $ 36,453.00 | | S 130,000.00 S 50,634.00 S 86,742.00
25_ NBCS 2,000, 2019 Pav $82,742 S -
46|Gas & Oil - Snow Removal S 11,864.00 | | § 11,000.00 S 12,700.00 S 13,000.00
47|Insurance (Liab & Tractor) 10% S 15,137.00 | | § 16,000.00 S 16,214.00 S 17,835.00
48| City Lights S 33,951.00 | | $ 39,000.00 S 35,475.00 S 39,000.00
49| Blackhills Gas S 2,973.00 || & 3,500.00 S 2,800.00 S 3,500.00




50|Uniforms S 592.00 | | § 600.00 S 641.00 S 600.00
51|Util. R & M - Replace pole,lamps, S 45,782.00 | | S 35,000.00 | | $ 23,000.00 | | § 35,000.00
52| concr. grind, rebar,sign, paint S -
53|Vehicle R & M - Sweeper, trucks S 20,347.00 S 18,000.00 S 15,000.00 S 18,000.00
54|Tools: pressure washer ) 23500 || S 1,000.00 | | S 900.00 | | S 1,000.00
55|Public Health Mosg. - VanDiest - S 984.00 | | $ 1,300.00 | | $ 405.00 | | S 1,000.00
56|Concrete - Repair Streets S 6,394.00 S 25,000.00 S 24,500.00 $ 25,000.00
57|Computer:Cyber&Timecard module S 1,620.00 | | $ 2,000.00 | | $ 2,451.00 | | $ 2,000.00
58|Sand, Gravel & Salt S 3,973.00 | | S 4,500.00 S 4,000.00 S 4,500.00
59(BldgR & M S 360.00 | | S 500.00 S 200.00 S 500.00
60|CAPITAL OUTLAY
61|Eq. Rent -curb grinder- L. Poland S 5,243.00 | | $ 1,000.00 S 1,487.00 S 1,000.00
62|Mach & Equip: Bobcat ERL: 7,263.00 | |$  11,20000 | |$  4,600.00 | | $  4,000.00
| 63 Improve: Ho Ave $634,933; |$ 270,843.00 || $ 2,524,005.00 | | $ - | $ 2,984,580.00
| 64 (total project $878,102)
65 *Middle Loup Sub $1,349,647; '
| 66 *NW Drainage $1,000,000
| 67 "M" between Sheridan & Sherman $115,835;
| 68 Kendall between Jackson & Wallace $71,563;
| 69 Paul St. "N" of Matelyn: Paving $47,126; Eng 58,334
70 Archer Credit: Kendall E of 2nd to alley (Paving $65,000; Storm Sewer $35,000; Engin $19,651)
71|Equipment Sinking S 10,000.00 S 30,000.00 S 30,000.00 S 30,000.00
72| DEBT SERVICE
| 73 Trfr Out - Util Super WagetoGen | $  15767.00 | |$ 1683800 | |5 1683800 )|$  17,217.00
| 74 Trfr to Gen.JD Tract 19-20 S 12,000.00 | | & - S - S 30,000.00
75 Trfr VP (21-330, 21-350, CHS) N S 42,011.00 | | $ 21,422.00 S 42,726.51 S 18,091.00
76|TOTAL EXPENDITURES S 700,581.00 $ 3,060,735.00 S  441,488.51 $ 3,502,153.00
77
78| NET ANNUAL CASH FLOW S (56,046.00)| | S 28,608.00 S 28,688.49 S 9,505.00
##+ |\ Brick M. Mkt 504-915 = $2,020
Street M. Mkt 505-014 - $68,966

DO

2019 JD Utility Tractor (seasonal mowing) $41,500 (Pay General for 5 Yrs $8,300 begin 2019-2020)

*okk

JD Loader (General) Start in 2013-2014 & terminates in 2017-2018 i}

HkE

2018 - Dirt Worx - Crush Concrete $47,181 ($30,000 Budget & $17,181 Keno)

Rk

2018 - Paul Street Overlay $273,000 & O,L,N,Jay Streets $310,000 Paid by Reserves

kK

Street Assessments (see attached)|

Judith Samuelson $108,325 (Still OQutstanding)




1 17-18 Actual [l 18-19 Budget |l 18-19 Estimate [§19-20 Budget
2|REVENUE
3|Property Tax S 29,157.00 S 29,000.00 S 29,000.00 S 29,000.00
4|Refunds S 21,749.00 S 20,000.00 ) 20,000.00 S 20,000.00
5|Invest. Interest S 1,865.00 S 1,400.00 S 1,870.00 S 1,500.00
6|Collections S - S 500.00 S - S 500.00
7|Reimb (Fire Boots) §  7,244.00| | S - S 1,622.00 1| S -
8|TOTAL REVENUES $ 60,015.00 S 50,900.00 S 52,492.00 $  51,000.00
9
10|PERSONNEL SERVICES
11|Insurance (United Life) § 3,821.00| | & 4,000.00 | | S 3,357.00 | | & 4,000.00
12| OPERATING EXPENSE
13|Prof. & Schools S 1,280.00 S 1,500.00 S 900.00 S 1,500.00
14|Gas & Qil - Grass Fires S 2,013.00 S 2,000.00 S 900.00 S 2,000.00
15|Insurance (Liability) 10% S 8,472.00||S 8,550.00 S 8,522.00 | | $ 9,374.00
16| City Lights S 1,677.00 S 1,700.00 S 1,511.00 S 1,700.00
17|Blackhills Gas S 4,063.00 S 4,000.00 S 4,060.00 S 4,100.00
18|Utility R& M S 843.00 S 1,200.00 S 1,239.00 S 1,200.00
19|Vehicle R & M S 5,314.00 S 7,000.00 $ 2,457.00 S 7,000.00
20|Tools $ 63.00| |$  1,500.00| |$ 100.00 | | $ 1,000.00
21 |Fire Extrication Billing (10%) S - S 50.00 | | S - S 50.00
22|Rural Fire Reimb. (1/2 Runs) S = S 250.00 | | $ - S 250.00
23|Bldg R&M - garb, door to S 1,217.00 S 4,000.00 S 1,713.00 S 3,500.00
24| "N" meet room, HVAC
25|CAPITAL OUTLAY
26|Mach&Eq:radio, coat, boots & S 21,480.00 S 7,000.00 S 9,933.00 S 7,000.00
27| helmets,gloves, door opener
28|Equipment Sinking S 3,000.00 S 3,000.00 S 3,000.00 S 3,000.00
29|Building Sinking S 5,000.00 S 5,000.00 S 5,000.00 5,000.00
30|DEBT SERVICE
31|Principal (Loan) Paid in Full S - S - S - S -
32|{Interest (Loan) Paid in Full S - S - S - S -
33|TOTAL EXPENDITURES $ 58,243.00 $ 50,750.00 S 42,692.00 S 50,674.00
34 $ 1,772.00 S 150.00 S 9,800.00 S 326.00

NET ANNUAL CASH FLOW

M. Mkt #504992 = $19,429

16-17 Wash Machine $6,000 for Contamination

Time CD's = $77,552

16-17 Door $2,000

ICS = $53,201

2018 Bunker Gear Racks




1 17-18 Actual 18-19 Budget W 18-19 Estimate J19-20 Budget
2|REVENUE
3|Property Tax S 7 235,660.00 | | S 238,000.00 S 238,000.00 || $ 238,000.00
4|Accident Report Fee S 40,00 | | 40,00 || S 30.00 || $ 40.00
5|Gun Permit; Golf/UTV License S 85.00 || S 70.00 5 445.00 || $ 535.00
6|Bike Auction S 10.00 | | 36.00 S - S -
7|Interest 504860 S 133.00 | | $ 60.00 S 400.00 || 200.00
8 S - S 2,500.00 ) 3,800.00
9| & Koperski Abandon Veh. 2016 - Hold 5 years
10|Transfer In $ 140,000.00 | | $ 140,000.00 S 140,000.00 || § 140,000.00
11|Reimburse: Larm & Soto S 1,395.00 | | § - S 1,701.00 || $ -
12 Reserve Acct: 504860 $17700-SUV | $ - $ - $  17,50000 || ¢  17,700.00
13| TOTAL REVENUES $ 377,323.00 | | S 380,706.00 $ 401,876.00 || $ 399,975.00
14|PERSONNEL SERVICES
15|Salary & Wages / Grant $1500 S 186,448.00 | | $ 196,872.00 S 197,807.00 || S 205,088.00
16|0T - EPC, robbery, domestic, S 5,454.00 | | $ 3,500.00 S 3,000.00 || § 3,500.00
17| accidents & Costello school
18|Fica 6.20% S 11,221.00| | S 12,423.00 S 12,450.00 || S 12,932.00
19|Medicare 1.45% S 2,624.00 || S 2,905.00 S 2,912.00 || $ 3,024.00
20|Pension 6% $ 11,514.00 | | § 12,022.00 S 12,048.00 || $  12,515.00
21|Insur: Health 12%, Woodm, Life $ 63,92000 | |5 39,743.00 $ 46,823.00 || $  54,468.00
22| RCl & Health Ded
23|OPERATING EXPENSE
24| Prof & Sch-CE hrs,homicide 1§20 S 6,666.00 | | S 4,000.00 S 2,000.00 || $ 4,000.00
25|Adm. & Dues (Assn. & POAN) S 75.00 || S 250.00 S 200.00 || $ 250.00
26| Legal Fees: Wroblewski S - S - S 1,887.00 || § -
27|Dispatcher Pay 5% § 34,350.00||S 36,074.00 S 33,385.00 || $ 36,000.00
28| Animal Control S 125.00 || S 700.00 | | S 350.00 || $ 700.00
29| City Gas & Oil S 6,563.00 | | S 7,500.00 S 8,600.00 || § 8,600.00
30|Insurance (Liability) 10% $  12,389.00 || § 16,680.00 | |$ 16,910.00 || & 18,601.00
31|Uniforms ‘ S 197.00 | | § 2,576.00 S 2,901.00 || $ 2,576.00
32|Veh. R & M: tires, oil, maint. S 2,905.00 || $ 600000 |5 5,500.00 || & 6,000.00
33|Tools: Cr. Book, ammo, SUV Eq, S 1,894.00 | | § 10,000.00 S 8,000.00 || § 10,000.00
34 |Public Relations - School / fair ) 134.00 | | S 300.00 | | S 45.00 || $ 300.00
35|Computers: Justice $1500; S 8,870.00 | | § 5,000.00 S 9,997.00 || § 3,500.00
36| COR $1600; Intel 400
37| CAPITAL OUTLAY
38|Equip Purch - Used SUV S 119.00 | | § 41,000.00 S 35,199.00 || S  22,240.00
39|Equipment Sinking $  500000||$ 1,800.00]$ 1,800.00 || $ .
40|DEBT SERVICE
41| TOTAL EXPENDITURES $ 360,468.00 | | 5 399,345.00 S 401,814.00 || § 404,294.00
A2 \NET ANNUAL CASH FLOW S  16,855.00 $ (18,639.00) | S 62.00 || S (4,319.00)

kR

M. Mkt #504860 = $56,064

£k

ICS (Citizens) = $20,193

*k ok

2016 Chevy Impala Police Car




Ekok

2019 Dodge Charger Police Car - $24,981; Insured for $35,000

* Kk

2014-2016 SUV = approx $15,000




17-18 Actual

18-19 Budget

18-19 Estimate

19-20 Budget

1
2|REVENUE
3|Property Tax S 18,818.00 { | $ 19,000.00 | | S 19,000.00 | | $ 19,000.00
4|Recording Fee S 190.00 | | $ 100.00 | | S 110.00| | § 100.00
5|Donation (Unrestricted) S 975.00 | | § 500.00 S 705.00 | | § 500.00
6|Lot Open / Close $ 10,125.00 S 9,000.00 S 9,000.00 S 9,000.00
7 |Niche O/C: ($200 x 3) $ 5 4 150.00 | | $ 150.00 | | $ 600.00
8|Niche Engraving ($150 x 3) 3 % g . 3 375.00 | | $ 450.00
9|Int. (753122, 54131) S 43.00 S 30.00 S 39.00 S 10.00
10|Cemetery Vases S 52.00|1$ - S - S -
11 |Elmwood Bench (3x$500) S - S 1,300.00 $ - S 1,500.00
12|Perpetual Care S 2,500.00 S 1,000.00 S 1,000.00 S 1,000.00
13|Cemetery Lot Sales S 5,400.00 | | § 3,000.00| | $ 3,600.00 | | $ 3,000.00
14|Columbarium Sales S 1,22000 | | $ 1,600.00 | | S 2,800.00 | | S 1,600.00
| 15 Grant - Miller (fence, directory) S - $ 26,500.00| | S 25,000.00 | | $ 25,000.00
16 19-20 Storage Bldg or Equip
17|Rec'd Ho. Co. Found 7-19-19
18|Grounds Conservation S 540.00 | | S 500001 | $ 540.00 | | S 500.00
19| (terms 2021-2022) 5 years
20|Reimbursement - Gate S 12,451.00 | | § - S 423.00 | | S -
_21 Reserve Acct 753-122 - S - S - $ - S 3,000.00
| 22 (post & chains & stones)
23|TOTAL REVENUES S 52,314.00 S 62,680.00 S 62,742.00 S 65,260.00
24|EXPENSE
25|PERSONNEL SERVICES
26|Wages: Sext $3600 & Seasonal S 20,002.00 $  16,450.00 S 19,409.00 S 17,050.00
27 |Overtime S 1,100.00 S 400.00 S 1,100.00
28|Fica: 6.20% S 1,279.00 S 1,088.00 S 1,228.00 S 1,125.00
29|Medicare: 1.45% S 254.00 S 287.00 S 263.00
30|Pension 6% (Sexton + OT) S 262.00| | S 282.00| | § 282.00||S 282.00
31|School & Prof. S 325.00 S 300.00 S 150.00 S 150.00
32|Legal Fees - Foundation / Land S 983.00 | | S 500.00 S 250.00 | | S 250.00
33|Eng. Fee - Road S - S 300.00| | S - S -
34|Recording Fees 5 162.00 | | 90.00 | | $ 90.00 || $ 90.00
35|City Gas - N section mowing S 1,373.00 | | & 615.00 | | S 685.00 | | S 750.00
36|Publication: flyers, mow notice S 134.00 | | S 300.00 S 140.00 | | S 300.00
37|Insurance (Liab. & ? mower) S 221.00| | § 550.00 S 550.00 | | S 700.00
38| Public Utility S 544,00 S 510.00 S 400.00 S 500.00
39|City Lights - N Well Directory S 247.00 | | S 230.00 | | S 249.00 | | S 250.00
40|UtILR & M S 640.00 S 1,000.00 S 1,598.00 S 1,000.00
41 |Perpetual Care S 2,612.00 S 1,000.00 S 1,000.00 S 1,000.00
42|Niche Engraving $ ~ g - $ 165.00 | | & 450,00
43|Gravel / Crush Concrete s - S - S - S -
44| Elmwood Bench (3x$500) $ - S 1,300.00 S - S 1,500.00
45(Bldg R&M: garb $150 (3x$50) S 265.00 S 600.00 S 100.00 S 150.00
46|Grounds - spray, seed,stumps $ 462.00 | | $ 500.00 | | $ 600.00 | | S 500.00




47 Cem Stone Repair - West of Circle - S - - 5,000.00
48|Equip Purch: Heat Blanket - S - - 1,200.00
49| CAPITAL OUTLAY

50|Improve: chain/post $5000, 19,056.00 S 31,900.00 1,815.00 31,600.00
51|Data entry $1500, trees $500,

52 |fence & directory $24600

53|Cemetery Sinking 3,000.00 | | S 3,000.00 3,000.00 -
54|DEBT SERVICE

55| TOTAL EXPENDITURES 51,567.00 S 61,869.00 32,398.00 65,210.00
56| NET ANNUAL CASH FLOW 747.00 S 811.00 30,344.00 50.00

Savings 753122 = $16,294

Sinking 54131 - $17,915

Columbarium Purchase: Wilbert Memorials - $14,705

18-19 Debt left $9,045 - $2800 = $6245 on Columbarium (see Columbarium Sales)

2013-2014 Set Pins at Cemetery - $5,000

Dec. 2017: Rob Jaeger Sexton $300 Mthly




17-18 Actual

18-19 Budget

18-19 Estimate

19-20 Budget

REVENUE

8,241.00

13,825.00

13,825.00

13,925.00

1
2
3|Refunds - Rural Fire 1/2 Disb.
4

Int. (505003 + 3 CD's) ? Purchase

3,429.00

2,700.00

3,512.00

3,300.00

5|Collection - EMT Runs

6 Ambulance 505003

39,972.00

46,000.00

46,000.00

46,000.00

7 St Paul Rescue Pers Acct

8 St. Paul Rural Fire

9

'Sell 1997 Ambul.- $10,00Q

10| TOTAL REVENUES

L [ |y [ | | | 1 |1

51,642.00

Ly | | U [ |0 | | U

62,525.00

L | | | | | | (U

63,337.00

O | | | | | |1 |

63,225.00

11

12|EXPENSE

13

PERSONNEL SERVICES

14|Wages (EMT Trfrs - $15) S

750.00

750.00

15

Insurance (United Life) S

1,812.00

<

3,000.00

r

1,709.00

r

3,000.00

16

OPERATING EXPENSE

17|Prof. & Schools - Kult, Swanson

6,190.00

7,000.00

3,800.00

7,000.00

18| City Gas & Oil

452.00

1,000.00

600.00

1,000.00

19

Insurance (Liability)

1,978.00

2,000.00

2,000.00

2,200.00

20

VehicleR & M

3,116.00

2,000.00

750.00

2,000.00

2

—_

EMS Billing (15%)

5,588.00

6,900.00

6,900.00

6,900.00

22

Rural Fire Reimb. (1/2 of Runs)

16,990.00

23,000.00

27,926.00

23,000.00

23|Merch /Supplies (Unit)

L [ | Uy [ [ | | U

4,425.00

L | U [ [ [ | |

5,000.00

L [ | | [ [ |

2,000.00

L | [ U | [ | A

5,000.00

24|CAPITAL OUTLAY

25

<>

Equip. Purch. - Ambulance

wr

r

7

26

Equipment Sinking S

9,000.00

9,000.00

9,000.00

9,000.00

27

DEBT SERVICE

28

Principal (Loan) S

2

w0

Interest (Loan) S

30| TOTAL EXPENDITURES S

49,551.00

59,650.00

54,685.00

59,850.00

31

32|NET ANNUAL CASH FLOW S

2,091.00

2,875.00

8,652.00

3,375.00

gk

M. Mmkt #505003 - $38,833

Time CD's = $121,155

ICS = $129,210

ok ok

1997 Ford $84,500

2006 Ford $122,000

k& ok

New Ambulance estimated at $275,000

K

Excess Money for 2014-2015 = $10,696.00

Excess Money for 2015-2016 = $17,446.00

Excess Money for 2016-2017 = $23,220

Excess Money for 2017-2018 = $11,132




|

LS

Mutual Aid, can't leave town unprotected.

(Dannebrog/Boelus 1 Unit)

(Elba 1 Unit)

(St. Paul 2 Units)




1 17-18 Actual 18-19 Budget 18-19 Estimate 19-20 Budget
2\REVENUE
3|Property Tax S 51,636.00 | | $  52,000.00 S 52,000.00 5 52,000.00
4| Admissions - INCREASE S 31,990.00 | [ $  25,000.00 S 25,000.00 S 25,000.00
5|Interest - 504442 S 45.00 || S - s 57.00 | | S -
‘6| Transfer from Lights S - S - S - S -
7|Concessions S 6,994.00 | | $ 7,500.00 | | § 7,000.00 | | S 7,000.00
8|Swim Lessons 5 3,800.00 | | $ 3,000.00 | | $ 3,000.00 | | $ 3,000.00
9|Reimb: S 248.00 || § - S 346.00 S -
10 KENO: deck $11,510; wtr heater S - S - 5 - '$  13,610.00
11, $1,500, chair platform $600
12|Sales Tax S 2,294.00 | | S 2,500.00 2,300.00 2,300.00
13| TOTAL REVENUES $ 97,007.00 | | $ 90,000.00 | | $ 89,703.00 | | §  102,910.00
14| EXPENSE
15| PERSONNEL SERVICES
16|Salary & Wages $  39,793.00 || $ 42,500.00 | | $ 41,500.00 | | $  42,500.00
17|Fica - 6.20% S 2,467.00 || S 2,635.00 S 2,573.00 S 2,635.00
18| Medicare - 1.45% S 577.00 | | $ 616.00 S 602.00 S 616.00
19| OPERATING EXPENSE
20|Prof & Sch - CPR, Bonus,Train,WS| S 2,311.00 || S 2,600.00 | | $ 2,400.00 | | § 2,600.00
21|Adm. & Dues - Permit S 40,00 || S 100.00 S 40.00 S 100.00
22|Eng Fees: No slide deck eng. S - S - S - S -
23|Communication - Static IP S 37.00 || S - S 70.00 | | S 70.00
24|Insurance (Liability) 10% S 6,454.00 | | & 7,000.00 $ 7,000.00 S 7,700.00
25| City Lights S 4,972.00 | | 5,200.00 S 4,500.00 S 5,200.00
26|Blackhills Gas S 1,951.00 | | § 5,000.00 S 4,000.00 S 5,000.00
27|Uniforms S 531.00 || $ 900.00 S 774.00 S 900.00
28|Util R & M (Burst pipe, TP, towels) S 3,377.00 | | S 3,600.00 S 2,500.00 S 3,000.00
29|Tools - clock, pass, tape S 8.00||S 100.00 | | $ 1400 | | § 100.00
30|Chemicals S 4,843.00 1| $ 5,000.00 S 6,405.00 S 5,000.00
31|Petty Cash - Concession Startup S 150.00 | | S 150.00 | | $ 125.00 | | $ 210.00
32|Sales Tax - Form 10 S 2,413.00 | | § 2,500.00 S 2,450.00 S 2,500.00
33|Concessions - Coke, S 3,860.00 | | 4,500.00 | | $ 3,900.00 | | 4,500.00
34| Thomp, Schwans
35|Bldg. R&M -Garb, paint,valve, S 668.00 || S 250.00 S 250.00 S 250.00
36| shingles -
37| CAPITAL OUTLAY _ 7 -
| 38] Imp;ove: deck $11,5_ :IIJ; wtr heater | § - S - S - S 713,510.00
39 $1,500, chair platform $600
40|Pool Equip. Sinking S - S 7,000.00 S 7,000.00 S 6,000.00
41| DEBT SERVICE
42 Pool Debt Service in VP Bond 61
43| TOTAL EXPENDITURES $ 74,452,00 | | § 89,651.00 S - 86,103.00 S 102,491.00
A4\NET ANNUAL CASH FLOW S 22,555.00 | | $ 349.00 S 3,600.00 S 419.00

Pool Savings 504442 = $7,006




*¥%| pog| Heater is $25,000 + Labor (new in 2002) use only 21/2 mths out of year

2014 $3,060 Keno for Pool Slide finish

2015 Carkoski repaired pool leak ‘

2016 Carkoski repaired pool deck

2017 Steele Pool Co. Pool Painting 5_69,054 ($55,000_ Pool Budget & 514,054 Keno Fund)

12019-2020 Slide Deck $11510, Water Heater $1500, Chair Platform $600

|




1 17-18 Actual 18-19 Budget 18-19 Estimate [ 19-20 Budget

2|REVENUE

3|Property Tax $  54663.00||%  5500000||$ 5500000 |$ 5500000

4|Ho Co Found: $20000 Batting Cage S 19,671.00 | | $ - S - S -

5|Donations: $20,000 Summer Ball S 6,000.00 | | § - S - S -
6|Fee, Tennis Crt Meter 2 19.00 | | & 17.00 | | $ - S -

7|Interest - 505025 + 1 CD S 1,207.00 | | S 500.00 | | § 2,000.00 | | S 1,500.00

8|Bench - Harrahill S 552.00 || $ - s - S -

9 Transfer In from Lights S 66,800.00 | | $ 66,800.00 | | S 66,800.00 S 66,800.00
10|Grant: S 4,200.00 S - S 500.00 S -
11 |Reimb: cond. freight, chalk, planks S 2,007.00 | | § 1,550.00 | | $ 6,722.00 | | S 1,550.00
12 Reserve -#505025 $ - |8 - $ . s .
13|TOTAL REVENUES $ 15511900 || $ 123,867.00 | | $ 131,022.00 | |$  124,850.00
14
15|EXPENSE
16| PERSONNEL SERVICES
17|salary/Wages - Randy S 43,018.00 || § 43,431.00 | | $ 43,794.00 | | S 44,741.00
18| 0vertime (ballfields & GCA Days) S 2,426.00 || S 2,000.00 S 1,650.00 S 2,000.00
19|Fica - 6.20% S 2,599.00 | | § 2,817.00 S 2,818.00 S 2,898.00
20| Medicare - 1.45% S 608.00 | | S 659.00 $ 659.00 S 678.00
21|Pension 6% S 2,727.00 S 2,726.00 S 2,726.00 S 2,804.00
22|Ins: Health 12%, Woodm, Life, & S 20,403.00 | | S 20,602.00 S 20,617.00 S 26,232.00
23| Health Ded.
24| OPERATING EXPENSE
25|Prof & Schools - Turf & Chemical S 606.00 | | $ 900.00 | | $ 200.00 | | S 900.00
26| Communication - Static IP S 37.001| S - S 70.00 S 70.00
27 |City Gas & Oil - Rec Trall S 4,226.00 | | S 3,000.00 S 3,300.00 S 3,500.00
28|Insurance 10% (Liab & mower) S 9,334.00 | | § 9,963.00 | | § 10,023.00 | | 10,959.00
29|City Lights S 4,980.00 | | § 6,500.00 S 5,700.00 S 6,500.00
30} Uniforms S 260.00 | | § 300.00 S 302.00 S 300.00
31|Util R & M: shelter ceil $800, S 6,958.00 | | S 7,000.00 S 6,000.00 S 7,000.00
32| bench $500
33|Veh.R & M: S 1,221.00 | | & 1,200.00 S 1,100.00 S 1,200.00
34(Tools - Trimmer S 38.00||$ 500.00 S 403.00 S 500.00
35|Bldg R & M: Garb, door $500, S 1,814.00 S 2,000.00 S 1,500.00 5 2,000.00
36| (2) chg tables $364
37|Grounds - fert, sprinkler, lava, S 19,163.00 | | $ 11,700.00 | | § 9,115.00 | | $ 11,700.00
38| seed, chemicals, chalk, cond.,
39|CAPITAL OUTLAY ‘
40|Mach & Eq: (3) cameras Batting S 258.00 | | $ 8,800.00 | | S 8,860.00 | | $ 4,000.00
41| Cage $2500
42|Improve: S - S . S - $ =
43|Equipment Sinking S 5,000.00 $ 2,500.00 S 2,500.00
44|DEBT SERVICE
45| TOTAL EXPENDITURES $ 125,676.00 || $ 126,598.00 | | $ 121,337.00 | | $ 127,982.00

46




47

NET ANNUAL CASH FLOW S 29,443.00

$ (2,731.00)

$

9,685.00

$

(3,132.00)

Time CD = $41,506

M. Mkt 505025 = $48,587

ICS = 568,963

* kK

Ball Assoc. pays for 1 pallet of turface, 1/2 pallet chalk and 1/2 of frei

School pays 1/2 pallet of conditioner & chalk

2015-2016 Purchase Seeder with School $2,000

2017 Ranger Polaris Gator Purchased $5,500

2018-2019 Ranger Blade & Canopy $2350 - Kearney Power Sports

2018-2019 Changing Tables in Womens Restroom




i)

I 16-19 Estimate I 19-20 Budget

17-18 Actual I 18-19 Budget
[

2|REVENUE | N |
3 Donation - Bike Trail S 1,131.00 $ 16,000.00 $ 75.00 § -
4 Sonderup 6000, Miller 10000 | | || |
5 Int (Trail -0- & AftSchool) S 700 § - S 800 S =
|6 Donation - After School $ 13,368.00 $ 19,000.00 $ 9,083.00 $ 19,000.00
7 AftSch Grant (Sonderup $1500 & $ 2,500.00 $ 3,000.00 $ 2,500.00 $ 3,000.00
| 8 United Way $1000 B || | ||
9 Trfr In TRAIL - Keno 504409 $40,000  $ - $ 40,000.00 S - S -
10|TOTAL REVENUES S 17,006.00 | | $ 78,000.00 | | $ 11,666.00 | | $ 22,000.00
11|EXPENSE
12| PERSONNEL SERVICES
. 13 After School - Wages + tax $ 12,473.00 $ 16,000.00 S 7,676.00 $ 16,000.00
14| OPERATING EXPENSE || || || ||
|15 Aft. School Exp.(snack, supplies) S 1,946.00 $ 6,000.00 S 2,710.00 $ 6,000.00
| 16 Rec. Trail Expense S 613.00 S 500.00 § - S -
17 Eng Fee - Trail Phase 1 S 3,982.00 $ 18,00000 S - S -
18|Insurance. (Liability) After School S 3,13400| | $ 2,120.00| | $ -
19| (City pays)
20|CAPITAL OUTLAY
21 Improve. - Trall grant 540000 S - $  40,000.00 S - S -
22|TOTAL EXPENDITURES S 22,148.00 | | $ 82,620.00 | |$ 10,386.00 | | $ 22,000.00
23| NET ANNUAL CASH FLOW $ (5,142.00) | $  (4,620.00)| | $ 1,280.00 | | $ -

Trail #54827 = $8,978

City Clerk Beck transfer'd $7,921

from After School 505146 to cover

After School 505146 = $3,170

expenses of 2016-2017

(7/3/2017)

**%/On June 17, 2019 Tyler Naprstek called: stating that they are scratching the NRD Grant

funds for the Trail Project. If the Trail Committee is still interested in funds, they

need to come back to the NRD. ($31,250: Holding funds from 10-2017 to 10-2019)




1 17-18 Actual 18-19 Budget 18-19 Estimate 19-20 Budget
2|REVENUE
3|Property Tax S 75,314.00 $ 76,000.00 | |5 76,000.00 | | $ 76,000.00
4|Library State Aid S 928.00 | | $ - S 906.00 | | & 900.00
5|Refunds-Larm & School Bills S 18,333.00 S 30,800.00 || S 27,797.00 | | § 31,160.00
6|Int. (504-970) S 55.00 (.| S 10.00 | | S 120.00 || S -
7|Maintenance Reserve S 5,000.00 | | $ 2,500.00 | | $ 5,000.00 | | § 2,500.00
8|Reimburse (Ebsco Magazines) S 118.00 | | $ 2 S 582.00 || $ -
9|TOTAL REVENUES S 99,630.00 S 109,310.00 S 110,405.00 S 110,560.00
10
11|EXPENSE
12| PERSONNEL SERVICES
13|Salary & Wages 3% S 26,850.00 | | $ 33,500.00 | | $ 33,500.00 | | § 33,500.00
14(Fica - 6.20% S 1,665.00 S 2,077.00 | | S 2,077.00 | | $ 2,077.00
15|Medicare - 1.45% S 389.00 S 486.00 | | $ 486.00 | | S 486.00
16| OPERATING EXPENSE
17 |Janitor / Maintenance S 9,000.00 | | § 9,000.00 | | $ 9,000.00 | | § 9,000.00
18|Prof. & Schools S 1,885.00 S 1,700.00 || S 900.00 | | $ 1,500.00
19|Communication S 32000 | | § 400.00 || S 325.00 || $ 400.00
20|Magazine & Paper S 2,030.00 S 2,000.00 | | & 1,900.00 | | § 1,800.00
21|Books / E-Books S 24,520.00 $ 27,500.00|$ 25,500.00 | | $ 28,000.00
22|Insurance (Liability) 10% S 7,002.00 | | § 7,200.00 | | § 7,200.00 | | $ 7,920.00
23|City Lights S 7,523.00 S 8,500.00 | | $ 7,750.00 S 8,500.00
24|Blackhills Gas S 2,741.00 ) 3,500.00 | | § 3,100.00 | | § 3,500.00
25|Util. R & M- HVAC 820, Gutters S 1,135.00 S 1,300.00 | | § 1,000.00 | | $ 1,200.00
26|Computer S 1,734.00 S 2,000.00 | | $ 1,300.00 || S 1,500.00
27 |Office Supply: copier $600 yr S 3,216.00 | | $ 3,000.00 || S 2,980.00 | | § 3,000.00
28|Program Expense S . 1,145.00 S 1,500.00 | | § 1,450.00 | | & 2,000.00
29|Accounting Fee S 1,000.00 S 1,000.00 | | $ 1,000.00 S 1,000.00
30|CAPITAL OUTLAY
31|Equip. Reserve (to Savings) S 2,500.00 | | S 2,500.00 | | S 2,500.00 | | $ 2,500.00
32|Improve: S - S 2,000.00 | | $ 1,188.00 | | S 2,000.00
33| TOTAL EXPENDITURES S 94,655.00 $ 109,163.00 | | $ 103,156.00 S 109,883.00
34|NET ANNUAL CASH FLOW S 4,975.00 S 147.00 | | § 7,249.00 | | 5 677.00
M. Mkt #504970 = $40,265
*#% 12016 New Rheem Unit 2016 Line 5 total: add all expenditures except for
**% 12017 New Desk ‘wages, janitor & equip. reserve.
**% 12017 Spray Roof - 10 Year Warranty
*#% 12019 Bistro Tables
*#%* |School Fiscal Yr = August 1




1 17-18 Actual 18-19 Budget 18-19 Estimate 19-20 Budget

2|REVENUE

3|Housing Grant Loan Pymts S 1,776.00 | | S 188.00| | 588.00 || S 154.00

4

5|TOTAL REVENUES S 1,776.00 s 188.00 $ 588.00 | | § 154.00

6

7|EXPENSE

8|OPERATING EXPENSE

9|Parkside Plaza North S 1,845.00 S 600.00 s 687.00 || S 154.00
10| TOTAL EXPENDITURES S 1,845.00 s 600.00 s 687.00 s 154,00
11
12|NET ANNUAL CASH FLOW $ (69.00)| | $ (412.00)| | $ (99.00)| | $ .

##%  Savings #41780 = $540
Housing Authority to Utilize Proceeds




1 17-18 Actual 18-19 Budget 18-19 Estimate 19-20 Budget
2|REVENUE
3|Int. (504420 + CD 108847 & S 2,792.00 S 1,900.00 S 2,600.00 S 1,900.00
4| 300277, Infrast. 102342) '
5|25% Sales Tax - Infrastructure S 73,627.00 S 69,682.00 | | S 70,000.00 S 68,000.00
6|LB840 Princ. S 81,559.00 S 56,821.00 S 67,000.00 S 57,062.00
7|LB840 Interest S 9,816.00 S 8,973.00 S 9,075.00 S 10,038.00
8|LB840 Fines S 280.00 S - S 120.00 S -
9|Grant (DTR) $ 100000 |$ - S 31,400.00 | | § -
10|Sales Tax Proceeds S 220,881.00 S 216,000.00 | | S 210,000.00 | | $ 203,200.00
11| TOTAL REVENUES $ 389,955.00 S 353,376.00 $ + 390,195.00 S 340,200.00
12| OPERATING EXPENSE
13|Legal (Blight, DTR, Mainstreet PI S 545.00 S 500.00 | | $ 258.00 | | $ 500.00
14|Marketing (Chamber) $9,000 $ 500000/ |$ 5,000.00 | | $ 9,000.00 | | $ 9,000.00
15|Check Order 300277 S - S 25.00 S 12.00 S 25.00
16| Accounting - Dana Cole S 1,850.00 s 1,850.00 S 1,850.00 S 1,850.00
17|CAPITAL OUTLAY
18 $ 143,860.00 S 1,015,727.00 S 400,000.00 S 814,399.00
19
20|Grant- Annex Housing Auth. $ 11,000.00 | | S - $ - 5 -
21|DEBT SERVICE
22 Trfr Out - Civic Loan Pymt $ - $  75,000.00 75,000.00
23 $ - $ - 5 - 20202
24 s AE IE :
25 $ - s BIE 5 020-202
26|Eco. Dev. $ 117,000.00 S 117,000.00 S 117,000.00 S 117,000.00
27| TOTAL EXPENDITURES $ 279,255.00 $ 1,215,102.00 S 573,949.00 S 1,017,774.00
28
29|NET ANNUAL CASH FLOW $ 110,700.00 $ (861,726.00)| | $ (183,754.00)| | $ (677,574.00)
k& M, Mkt #504420 = $11 7,6r23
Sav. #102-342 (Infrast.) = $231,509 GIS - from 25% Infrastructure Fund = June 2018
Ckg Int #300277 = $35,419
Time CD's = $78,536
##* | Middle Loup Subd Estimate $1,662,600
**% B840 Loans Open Outstanding Pymt Amount
L & M Adventures - Barth 2% S 122,267.00 S 1,933.00 | |Increased Loan $120,000 (April 2015)
Love It! Salon (Default 2018) S 4,880.00 S 3 With UCC Iltems Sold
U-Betcha Auto 2% $ 42337.00 | |$ 1,150.00 | | |
Housing Authority 2% S - S - Paid in Full 10-2018
Herv's Transmission 2.85% S 110,244.00 S 908.92 | |Addition (Jan) to Loan $31,350
Augy's Fitness 2% $ 58,597.00 S 715.00
Northup Siding 2.70% S  5,557.00 S 116.00
Escape Tan 2.75% $ 7,521.00 S 155.00




Bed Head Coffee

2.75

$  94,298.00

$

645.00

Grand Total

$ 445,701.00

$

5,626.92




REVENUE

17-18 Actual

18-19 Budget

18-19 Estimate

19-20 Budget

Bond Levy Tax

292,753.00

$ 220,000.00

Trfr In Assess. - Streets

7

235,228.00

<

21,422.00

TOTAL REVENUES

527,981.00

-

241,422,00

522000000
'8 42,726.51 |

S 262,726.51

200,000.00
18,091.00
218,091.00

EXPENSE

O N[Ol |IN|—~

DEBT SERVICE

Wire Fee

36.00

36.00

36.00 |

10

Pool (Bond) Principal

84,000.00

84,000.00

84,000.00

11

Pool (Bond) Interest

4,084.00

3,328.00

3,328.00

12

Street Bond Principal

" 227,350.00

123,750.00

123,750.00

13

Street Bond Interest

39,102.00

29,857.00

29,857.00

14

Antic. Str. Bd Payoff - Ho. Ave.

262,000.00

36.00
88,000.00
2,405.00
124,725.00
28,451.00

15

Antic. Street Bond Interest

1,166.00

16

Street Princ. 2010 Dist.

17

Street Interest-Dist 2010

18

Street Bond Princ. 2016

19

Street Bond Int. 2016

20

Street Bond Princ. 2017

21

Street Bond Int. 2017

22

Street Bond Princ. 2017

23

Street Bond Int. 2017

24

Street Bond Princ. 2017

25

Street Bond Interest 2017

26

Street Bond Princ. 2017

27

To Reduce Budget Cash Res.

s
$
$
$
$
s
$
$
s
$ s
$
s
s
5
$
$
s
s
s

800,000.00

1,300,000.00

28

TOTAL EXPENDITURES

617,738.00

$ 1,040,971.00

240,971.00

1,543,617.00

29

NET ANNUAL CASH FLOW

(89,757.00)

$  (799,549.00)

21,755.51

(1,325,526.00)




1 17-18 Actual 18-19 Budget | 18-19 Estimate J§ 19-20 Budget
2|REVENUE
3|Keno Receipts S  61,994.00 $ 45,000.00| | $ 50,000.00 | | $  45,000.00
4|Interest - #504409 (may utilize) S 405.00 S 225.00 S 1,000.00 | | § 225.00
5|Reimb. - Nevrivy Keno Audit S 2,000.00 $  2,000.00| |$ 2,000.00 | | § 2,000.00
6|TOTAL REVENUES $ 64,399.00 $ 47,225.00| | $ 53,000.00 | | $ 47,225.00
7
8|EXPENSE
9|OPERATING EXPENSE
10|Adm. & Dues 2% (3500x4) § 12,733.00 $ 14,000.00| | S 13,250.00 || §  13,250.00
11|Check Order - Keno S - S = S - S -
12|Accounting - Dana Cole $  2,000.00 $  2,000.00]| |5 2,000.00 | | $ 2,000.00
13 $  54,799.00 S 50,000.00 | | $ 27,540.00
14
15| DEBT SERVICE
16 Trfr Out: Pool deck,heater, platform  $ - $ 40,000.00 | | $ - $ 13,610.00
17| TOTAL EXPENDITURES $ 69,532.00 $ 106,000.00 | | $  42,790.00 | | $§ 78,860.00
18
19| NET ANNUAL CASH FLOW $ (5,133.00)| |$ (58,775.00)| | $  10,210.00 | | $§ (31,635.00)
Money Mmkt 504409 = $74,037

ICS (Citizens) $64,618

*+% 12014 Pool Slide Refinish - $3,060

2017 Pool Basin & Bathhouse - $14,054 - Mongan Painting

2017 New Office Server - $12,875

2017 School Signals - 51,115

2018 Crush Concrete - Dirt Worx = $17,181

2018 Recycle Trir $12,804




1.8t. Paul Civic Center / Recreation 17-18 Actual 18-19 Budget |l 18-19 Estimate |l 19-20 Budget
ol e
3|REVENUE
4|Property Tax - Civic (Recreation) S 7,288.00 | | S 8,000.00 S 8,000.00 | | S 8,000.00
5 Registration Fee - Recreation S 4,445,00 S 5,000.00 5 6,000.00 S 6,000.00
6| League, Pickle Ball, & Classes
7|Donation - Civic S 102,485.00 S 10,000.00 ] 12,425.00 S 10,000.00
8|Membership - Civic S 9,561.00 | | $ 5,500.00 S 6,700.00 | | S 5,500.00
9|Rentals - Civic S 31,998.00 S 25,000.00 S 25,000.00 S 25,000.00
10|SPDC Office Rental - Civic S 6,000.00 S 6,200.00 S 6,000.00 S 6,000.00
11| (utilities & office Space)
12| Interest - CIVIC - 300749 S 13.00 S 5.00 S 22.00 S 15.00
13|Reimb - Adult League, LARM S 600.00| | S - $ 42400 | | S -
14|Grant: Christensen/Sonderup S 5,000.00 | | $ 500.00 S - S -
15|Sales Tax - Adult Sport Lea>gue S - S - S - S 100.00
16 Transfer In: Sale Tax: Civic S - §  75,000.00 S 46,087.00 |$ 75,000.00
17  Bldg Loan $75,000 S -
18| TOTAL REVENUES $ 167,390.00 S 135,205.00 S 110,658.00 $ 135,615.00
19|EXPENSE
20|PERSONAL SERVICES
21|Wages - RECREATION $ - $ 620000 |S 6,200.00 | | $  6,200.00
22 |Recreation Class Instructors S 3,050.00 | | $ 2,800.00 S 3,200.00 | | $ 3,200.00
23|OPERATING EXPENSE
24|lanitor / Maint - Civic S 2,400.00 | | $ 2,400.00 S 4,420.00 | | 4,420.00
25|Recreation Supplies S 2,038.00 S 1,700.00
26|Legal - CIVIC S 223.00 S 200.00 S - S 200.00
27 Publish: REC 66-20-235 S 122.00 S 225.00 S - S 225.00
E Publish: Civic 66-20-240 S 724.00 S 550.00 S 27.00 S 550.00
29|Insurance (liability) Civic S 9,995.00 | | $  10,000.00 S 10,000.00 | | $ 11,000.00
30|City Lights / LED = Civic S 11,600.00 S 15,000.00 S 13,000.00 S 15,000.00
31| Utility R & M - Civic: Entech S 9,155.00 S 3,000.00 S 3,507.00 S 3,000.00
32|Sales Tax - Adult Sport League S 134.00| | $ 100.00 $ - S 100.00
33|Check Order - Civic 5 19.00 | | § = S = S 25.00
34| Merch& Sup: Civic $3500 S 6,879.00 S 3,500.00 S 3,300.00 S 3,500.00
35|Sanitation Hauling - Civic S 960.00 S 1,200.00 S 960.00 S 1,200.00
36|Accounting Fee - Civic S 400.00 S 200.00 S 200.00 S 200.00
37|Reimb Pd:rotary junk jaunt, River S 6,540.00 | | $ - $ . $ -
38| of Life marriage conf, etc.
39| Grant: S 5,000.00 S 500.00 S - S -
40| CAPITAL OUTLAY
41|Ilmprove: Loan 75,000, paint S 110,000.00 S 84,000.00 S 64,087.00 S 80,000.00
42|Sinking: Civic Center $ - S 5,000.00 S 5,000.00 | | $ 5,000.00
43| TOTAL EXPENDITURES $ 167,201.00 S 134,875.00 S  115,939.00 S 135,520.00
44| NET ANNUAL CASH FLOW S 189.00 S 330.00 S (5,281.00)| | S 95.00




++x | Civic Ctr 300749 = $15,419 ]

Civic Ctr Sinking #505179 - $10,508




1

17-18 Actual

18-19 Budget

18-19 Estimate

19-20 Budget

45| Lots 913, BIk 78 OLT.

46

2| REVENUE
3 TIF Proceeds: MAD Dev. S - S 6,013.00 || § - S -
4 TIF Proceeds: Prairie Falls § 1,578.00||$ 3,200.00 || $ - S -
E i i _ |
~ 6!Prairie Fall #8652 - Johnson s 1300 |3 - ||$§ 305000 [$ 3,050.00
7 Lots15&16 i | i i
8 MAD Dev. #8653 - Taylor 1§ 54800 |8 - § 546500  §  5465.00
| 9 lot13 | | i B
|10 MAD Dev. #8654 - Solko $ 56200 $ - $ 484700 $  4,847.00
| 11 Lot16 4 a | B
| 12 MAD Dev #8655 - Levander 15 o b G [ ohgio0l Hed 8800100
| 13 Llot14 i | i
| 14 MAD Dev #8656 - Wells, C i o T ~ s 345200 |4 3,800/00
| 15 lot18 | | |
16 Prairie Falls #8657 - Ross B i: o R e 65400 $  1,308.00
| 17 Lots13& 14 | 1 ] 1
~ 18/MAD Dev. #8658 - Robinson i o Mo 2| MSvs - iDin: gl Rhb1Ri00
| 19, lot4 |
| 20 prairie Fall #8659 Sok M I: 2] s S B 87200 &  3,800.00
21 lots11&12 | t || |
| 22 MAD Dev #8660 - Robinson S - S = S REk | $ 2,000.00
23 Lot3 | | ]
' 24/Bed Head Coffee #8661 18 N PR [ S8 20000
| 25| Lot9-13, Bk 78, O.T. | | | R
26 Pralrie Fall #8662 - Larsen i = 158 o | S - % 2,000.00
27, Lot 2, Blk 3, Harris : T &t B
28] Interest #505036 s 3100]]s - % 3.00[]$ 2
20| TOTAL REVENUES $ 416200 |$ 9,213.00|[$ 2387200 | |$ 37,482.00
30| OPERATING EXPENSE
31|TIF Check Order 68-20-306 1E - 1S L 12.00 | | $ 12.00
| 32 MAD DEV (50/50) T$ 29000 § 1,503.00 '$ 516900 $ 13,562.00
| 33 68-20-009 | | i
34 CITY (MAD) (50/50) § 29000 $ 150300  $ 516900 $ 13,562.00
35 68-20-008 ]
36| All Proceeds to Prairie [1s 157800[]$ 3200003 - |18 -
37| Falls 68-60-016 q I | s ‘
38|Prairie Fall #8652 Johnson & - L S - “ $ 3,001.00 _{ S 3,050.00
| 39| Lots15&16 B || || |
| 40|Prairie Falls #8657 - Ross B i S| B - fs 654.00 | $  1,308.00
41] lots13&14 i i | |
| 42|Praitie Fall #8659 Sok M s - |8 i 43600 '$  3,800.00
| 43) Lots11&12 | 1 i ;
_44/Bed Head Coffee #8661 1 1T s S| |5 000




47 Prairie Fall #8662 - Larsen 5 3 b by - |s 200000
a8 otz pika, s b G e & s s B
49| TOTAL EXPENDITURES s 215800[|¢ 620600[|8 14441.00[]¢ 37,404.00
50| NET ANNUAL CASH FLOW $ 200400 |% 3,007.00 || $  9,431.00 | | $ (12.00)

M Mkt #505036 = $942.00

-

MAD DEVELOPMENT

Series A (City) = $290,000 (Water/ Sewer Construction,

Engineering $30,000, Attorney, Recording, Publ)

Series B (Redeveloper) = $424,000 at 7.50%

50 / 50 (CDA & Redeveloper) |

Starostka Construction Bid = $226,398.95 for City Infras

tructure

ATTORNEY WILLIS = 402/474-6900

PRAIRIE FALLS Phase 1 - Diane Johnson

NOTICE TO DIVIDE: 7-19-2016 | |

Prairie Falls Subdivision: Proceeds in June / Dec

Interest starts 7/6/2016 at 5% on $30,000

L]

PRAIRIE FALLS Phase 2 - Ramiro Mendez

NOTICE to DIVIDE: 7-26-17 ]

Prairie Falls Subdivision: Proceeds in June / Dec

Interest starts 8-7-17 at 5% on $30,000

PRAIRIE FALLS Phase 3 - Mike Sok

NOTICE to DIVIDE: 9-8-2017

Prairie Falls Subdivision: Proceeds in June / Dec

Interest starts 10-16-17 at 5% on $30,000

i

PRAIRIE FALLS Phase 4 - Corey & Tara Larsen

NOTICE to DIVIDE: 3-26-2018 | |

Prairie Falls Subdivision: Proceeds in June / Dec

Interest starts 3-18-19 at 5% on $30,910

|

7

BED HEAD COFFEE (Megan Yutesler)

NOTICE TO DIVIDE: 3-25-2018

Proceeds in June / Dec

Interest starts 12-17-2019

$55,000 at 4.5%

T




1 17-18 Actual 18-19 Budget 18-19 Estimate Wl 19-20 Budget

2|REVENUE

3|Property tax S 6,678.00 $ 8,000.00 S 8,000.00 | | § 8,000.00

4|Int. 504882 (may utilize) S 80.00 S 20.00 S 85.00| (S 20.00

5|TOTAL REVENUES S 6,758.00 S 8,020.00 (3 8,085.00 S 8,020.00

6

7|EXPENSE

8| OPERATING EXPENSE

9|Insurance (Liahility) S 1,650.00 s 1,800.00 S 1,800.00 | | & 1,980.00
10|Bldg.R&M - HVAC maint. S 240.00 S 2,000.00 S 700.00 | | S 2,000.00
11|Building Sinking S 4,000.00 S 4,000.00 S 4,000.00 S 4,000.00
12| TOTAL EXPENDITURES S 5,890.00 s 7,800.00 S 6,500.00 S 7,980.00
13
14| NET ANNUAL CASH FLOW S 868.00 S 220.00 S 1,585.00 S 40.00

M Mkt #504882 = $36,136

Hk ok

Opened in 1988

2012 Roof Construction

2013 Insulated & New Windows in 2013

2014 New Furnace / Air Transferred from Gener

al 504684 = $16,136.00

'|2017 Clean / Repair Furnace




1 17-18 Actual 18-19 Budget 18-19 Estimate | 19-20 Budget
2|REVENUE
3|REDLG Invest Interest S 30.00 5 - S 162.00 | | $ -
4|REDLG Principal 70-032 S - S 30,000.00 S 95,000.00 S 60,000.00
5|REDLG - new USDA Loan S - S 300,000.00 S 300,000.00 $  300,000.00
6|TOTAL REVENUES S 30.00 $  330,000.00 S 395,162.00 S 360,000.00
=
8|EXPENSE
O|OPERATING EXPENSE
10|REDLG Check Order S - S - $ 7.00 || % -
11|REDLG Loan Back Out S - S - S - S 125,000.00
12|REDLG Impr. (new project) S - S 360,000.00 S 360,000.00 S 300,000.00
13|TOTAL EXPENDITURES S - $  360,000.00 S 360,000.00 S 425,000.00
14|NET ANNUAL CASH FLOW S 30.00 S (30,000.00)| | $ 35,162.00 S (65,000.00)
Project Loan: Five (5) Year Note $360,000
#1 |Ho. Co. Med. Center POD D Balance Due: $265,000

| |

ok

REDLG Program #301465 = $80,131




Debt Service City of St. Paul

Rate Amount Bond Yearly Pymt Pay Frequehc Balance Maturity
2017 Series GO Street Impr Bond ( BOK) 2.27% . 5855,000 | § 75,000.00 | Dec/June S 700,000.00 12/15/2031
STREETS 100% - (Jay, 3rd, "L" & "0")
3/6/2017

Dalton Meadows Improve (BOK) 2.15% $265,000 529,923.00 | Dec / June S 190,000.00 12/15/2026
Wt 37%, Sw 32%, St 31%
2015 Water Detention $180,000 &

Kelly Crt, EIm Repair, Lagoon Clean 1.74% | 8 495,000.00 | S 85,600.00 | Nov/May § 255,000.00 5/1/2022
Wt 43%, Sw 43%, St 14% (Ameritas)
2016 Sewer UV Bulb  (BOK) 1.59%| $ 165,000.00 $16,600 | Oct / June S 120,000.00 10/15/2025
Sewer 100%
2015 Pool / Street New Ref. Bond 1.15%]| $§ 625,000.00 | $ 103,127.50 | June / Dec. $ 215,000.00 6/15/2021

Pool 80%, Street 20% (Ameritas)




2015 WATER BOND (Ameritas) 2.63%| $ 520,000.00 | S 42,000.00 S 365,000.00 12/15/2029

New Well House, Trans. Line, Paint Water Tower & Detention Tanks (From Water SRF with NDEQ) REFINANCED

Water 100%

2016 Refund Water Treatment Plant ($1,185,000) and 2010 Street District ($605,000) (BOK)

Wt 69.6%, Sw 3.38%, St 27.04% 2.20%| $ 1,840,000.00 | S 140,200.00 |April / Oct. S 1,465,000.00 10/1/2032
Total 54,765,000 S 492,450.50 . S 3,310,000.00 iOkay

LOAN AMOUNTS SPLIT INTO DEPARTIVIEN

Water $ 1,564,297.00
Sewer S 339,967.00
Street S 1,233,736.00
Pool S 172,000.00
TOTAL Okay




TIF Projects:

Rate

Loan Amount

Yrly Pymt

Pay Freq.

Balance

Maturity

Bomgaars (Next Generation Prop.)

6.50%| $

136,299.53

S  16,300.00

June / Dec.

PAID in FULL

#8650

12/1/2021

CHS - (281 Area)

0%]| $

71,058.00

5 5,466.00

Dec. / June

PAID in FULL

Assess Street 2008-1, $40,368.88

Tif monies against VP Bonds.

12/15/2022

#8651

CITY OF ST PAUL SERIES A NOTE

4%| $

290,000.00

June / Dec.

$  290,000.00

Dalton Meadows - Mad Development

6/15/2031

August 15, 2016

Caitlin Jerabek SERIES B NOTE

8%| $

424,000.00

June / Dec.

$  424,000.00

12/15/2032

Dalton Meadows - Mad Development

August 15, 2016

Phase 1 - Lot 15 & Lot 16, Prairie Falls

5%| $

30,000.00

June / Dec.

$  28,789.42

12/15/2032

Diane Johnson

Figure Interest from July 6, 2016

June 15, 2018 to December 15, 2032

#8652

Phase 2 - Lots 13 & 14, Prairie Falls

5%| $

30,000.00

June / Dec.

12/15/1933

Ramiro Mendez

Figure Interest from August 7, 2017

June 15, 2019 to December 15, 2033

#8657




TIF Projects:

Rate

Loan Amount

Yrly Pymt

Pay Freq.

Balance

Maturity

Phase 3 - Lots 11 & 12, Prairie Falls

5%

5 30,000.00

June / Dec. F—Eb,mﬂ.;ou

12/15/2033

Mike Sok

Figure Interest from October 16, 2017

June 15, 2019 to December 15, 2033

#8659

Phase 4 - Lot 2, Block 3, Harris Subd.

5%

S 30,910.00

June /Dec. | $

30,010.00 | 12/15/2035

Cory & Tarra Larsen

Figure Interest from February 4, 2019

June 15, 2020 to December 15, 2035

#8662

Megan Yutesler

4.50%

$ 55,000.00

$

June / Dec.

55,000.00 12/31/2035

Lots 9, 10, 11, 12, 13 Block 78 O.T.

Figure Interest from December 17, 2018

January 1, 2020 to December 31, 2035

#8661

S 889,910.00

$

TOTAL OUTSTANDING BALANCE

888,699.42

OF TIF NOTES




Dalton Meadows - MAD Development LLC (CITY SHARE)

AN

S 286.49 Jeremy Tayor #8653

$ 290,000.00 City is conduit for MAD DEVELOPMENT TIF Proceeds . \
City NOT responsible for making PAYMENTS - Per Willis i Y \VA L/
JUST Keep track of Proceeds coming in. o/ N4
Payment due: December15 & June15 / /‘ L)/
Note interest 4% i
u
Date 7 Princ. Balance |Payment Due Interest Principal Tif 1/2 Avail  |Aggreg. Int. Aggreg. Princ. Comments
12/15/2016 $ 290,000.00 | $ 3,877.26 | $ 3,877.26 | S - S - $ 3,877.26 | $  290,000.00
6/15/2017' S 290,000.00 | $ 5,800.00 | $ 5,800.00 | S - $ 5 $ 5,800.00 | S  290,000.00
12/15/2017. S 290,000.00 | $ 5,800.00 | $ 5,800.00 | $ ~ S - $ 5,800.00 | S 290,000.00
 6/15/2018' $ 290,000.00 | $  12,948.48 | $ 5,800.00 | $ 7,148.48 |$  289.97 |$  5,800.00 | $  290,000.00
June 15,2018 $ 290,000.00 | $ 7,148.48 | $ 21,277.26 S 289.97 Balance Due
TIF PROCEED WHO & PROJECT #

S 293.45 Tyler Solko #8654

9/10/2018| S 261.83 | Jeremy Taylor #8653
9/10/2018| $ 268.19 | Tyler Solko #8654
S 530.02
10/8/2018 Ok 119 S 26501 § 2072238 § 280,00000 Balance Due
Date Princ. Balance |Payment Due Interest Principal Tif 1/2 Avail  |Aggreg. Int. Aggreg. Princ. Balance Due
. 12/15/18 $ 290,000.00 §  12,948.48 $ 5,657.03 § 7,291.45 $ 26,379.31 §$ 290,000.00 Balance Due
03/13/19| S 120.86 |Jeremy Taylor #8653
$ 107.21 [Tyler Solko #8654 |




$ 60.98 |Brent Levander #8655 | \ \\ ]
$ 73.30 |Chad Wells #8656 /I N XYY /
$ 32.44 |Bryan Robinson #8658 / \‘TXY
TOTAL $ 394.79 [\ | ~
],
03/13/19 Cli#122 $197.39|  $2§181.92”  $290,000.00 Balance Due 3
Date Princ. Balance |Payment Due Interest Principal Tif 1/2 Avail  |Aggreg. Int. Aggreg. Princ. Balance Due
s asamsr
05/22/19| $  2,671.76 | J. Taylor #8653
$  2,369.97 | T. Solko #8654
S 1,348.08 | Levander #8655
$  1,652.98 | C. Wells #8656
S 1,369.49 | Robinson #8658
TOTAL $ 941228 MINUS $  (4,706.14)
05/22/19 Cki#125 $ 4,706.14 ' $ 21,475.78 $ 290,000.00 BalanceDue

Princ. Balance

Payment Due

Interest

Principal

Tif 1/2 Avail

Aggreg. Int.

Aggreg. Princ.

Balance Due

3 0§/EL_5_/19 Interest from December 15, 2018 to June 15, 2019 = 182 Days S 6,212.46
$ 27,688.24 | Due
09/16/19| S 2,550.90 | J. Taylor #8653
$ 2,262.76 | T. Solko #8654
S 1,287.10 | Levander #8655
S 1,547.24 | C. Wells #8656
TOTAL S 7,648.00 (57,648 divided by 2 = $3,824)
09/16/19 Ck #130 Minus S 3,824.00
S 2386424 §  290,000.00 BalanceDue




A

G T T l
1 k!
2 |Darton Meadows - MAD Development [l /m 4 4 )
3| $424,000 City is conduit for MAD DEVELOPMENT TIF Proceeds /[N ne| /
4 ’ City NOT responsible for making PAYMENTS - Per Willis / ; v /
5 \ JUST Keep track of Proceeds coming in. | / A
6 |Payment due: December 15 & June 15 Note Interest 7.50% [ \ j ] /
: | | | 7
8 |City of St. Paul gives PROCEEDS to MAD Development LLC (Dennis Bauthe pla/t:es
9 | on his Bank loan (PO Box 333 Spaldmg NE 68665) (308)370-1424
10 LOEII'I Date 8 15 2016 | 1dennishauer@gmail.com
11
12 |DATE: TIF PROCEED ANWHO & PROJECT #
13 5/11/2018 S 286.49 Jeremy Tayor #8653
14 5/11/2018 S 293.45 Tyler Solko #8654
15 |
16 |Date Princ. Balance |Payment Due |Interest Principal TIF 1/2 Avail. Aggr. Int. Aggr. Princ. Comments
17 12/15/2016§ S 424,000.00 | $ 10,629.04 | § 10,629.04 | S - $ - $ 10,629.04 | S 424,000.00
18 6/15/2017 $ 424,000.00 | $ 15,900.00 | $ 15,900.00 | $ - |$ - |$ 15,900.00|$ 424,000.00
19 12/15/2017! S 424,000.00 | $ 15,900.00 | $ 15,900.00 | $ - S - S 15,900.00 | S 424,000.00
20 6/15/2018? S 424,000.00 | $ 23,781.15 | $ 15,900.00 S 7,881.15 S - $ 15,900.00 | S 424,000.00
21 ‘ S 66,210.19 | S 58,329.04
22 |Payment of $66,210.19 minus Interest of $58, 329 1B T T R (P I, E— g
23| June 15,2018| S 424,000.00 $ 58 329 04 S 289.97 __$__ 58,039£7 S 424 000.00 i
24
25
26.
27 9/10/2018| S 261.83 | leremy Taylor| #8653
28 9/10/2018| $ 268.19 | Tyler Solko #8654
29 S 530.02
30 B e
31|  10/8/2018 Cki#f 118 $ 26501 $ 57,774.06 $ 424,000.00 Balance Due
32 Interest Prmmpal
33
34 |Date Princ. Balance |Payment Due |Interest [Prlnmpal TIF 1/2 Avail. Aggr. Int. Aggr. Princ.  Comments N
35 12/15/18 $ 424,000.00 $ 23,781.15 $ 15,604.46 $ 8,176.69 ' $ 7337852 $ 424,000.00 Balance Due
36 l
37 03/13/19' 120.86|Jeremy Taylor #8653




A B C D E F G _~H ) ™\
38 107.21|Tyler Solko #8654 N ‘
39 60.98|Brent Levander #8655 SVATRYY /

40 73.30|Chad Wells #8656 [ ' O\ Fi

41 32.44|Bryan Robinson #8658 MINUS $ (197.40) | (M P

43 03/13/19 394.79 Cle#121 $197.40 | $7318112  $42%[000.00 Balance Due
44

45

46

47 |Date Princ. Balance |Payment Due |Interest Principal TIF 1/2 Avail. Aggr. Int. Aggr. Princ. Comments
48 '$ 7318112

49 05/22/19| $  2,671.76 | J. Taylor #8653

50 S 2,369.97 | T. Solko #8654

51 S 1,348.08 | Levander #8655

52 $  1,652.98 | C. Wells #8656

53 $  1,369.49 | Robinson #8658

54 |TOTAL $ 9,412.28 MINUS $  (4,706.14)

55 | |

56 05/22/19 ck#126 $ 4,706.14 $ 68,474.98 $ 424,000.00 Balance Due
57

58

59 _

60 |Date Princ. Balance |Payment Due |Interest Principal Tif 1/2 Avail  |Aggreg. Int. Aggreg. Princ. Balance Due
61|  06/15/19 Interest from December 15, 2018 to June 15, 2019 = 182 Days S 18,417.22

62 S 86,892.20 | Due

63 09/16/19| $  2,550.90 | J. Taylor #8653

64 $  2,262.76 | T. Solko #8654

65 $  1,287.10 | Levander #8655

66 $  1,547.24 | C. Wells #8656

67 |[TOTAL $  7,648.00 ($7,648 divided by 2 = $3,824)

68 09/16/19 Ck #131 Minus $ 38400 |
69 '$ B83,068.20 $ 424,000.00 Balance Due
70 B
71

T

73

74

75

76




BED HEAD COFFEE - MEGAN YUTESLER (308)390-3888 8661 / \ . \
$55,000 city is conduit for the TIF Proceeds to Megan Yutesler m (> x i }
llots 9, 10, 11, 12 & 13, Block 78, Original Town | TAVRQY, s 1/
Note interest 4.5% Start figuring Interest on December 17, 2019 / \ )f \ \) //
Always Pay Interet first, then Principal / A ‘ \ /
Date Start Bal. Proceeds Principal Interest Days Int. |Comments

$ 55,000.00

6/15/20

9/10/20




Prairie F ubdivision - PHA 1\- S. Squared - 220 West 23rd Street, Grand Island NE 68803
$30,000 Phase1 city is)onduit for the TIF Proceeds to S. Squared (S. Shoemaker) (308)390-9129
Note interest-5% Start figuring Interest on July 6, 2016 - Loan terms on Dec. 15, 2032
Always Pay Interet first, then Principal
Date Start Bal. Proceeds Principal Days Int. |Comments
3/12/18 R st Tax Credit
5/11/18 $ 1,510.42 TIF #8652
7/2/18|Paid to S. Squared (TIF Ck#114 - $1,578.34)
6/15/18 $ 1,578.34 | $ - |$ 1,578.34 709|Int. from 7/6/16 to 6/15/18
is $2,913.70
9/10/18 $ 1,442.50 TIF #8652
10/8/18|Paid to S. Squared (TIF Ck#117 - $1,442.50)
10/8/18 Interest figured from 6-15-18 to 10-8-18 (115 days) $472.61
LI 1L L ——
10/8/18 $ 1,442,550 | $ - |$ 1,44250 (8 365.47 S 30,000.00 | 115|Int. from 6-15-18 to 10-8-18
is $472.61
3/13/19|#8652 S 67.45 S 67.45
3/13/19|Int. figured from 10-8-2018 to 3-13-2019 (156 days) $ 64110 | -
Paid to S. Squared (TIF Ck#120 - $67.45) '$ 939.13 $ 30,000.00 | DUE
s 1939.13  Int. carried above
5/22/19|Int. fig. 3-14-19 to 5-22-19 = 69 Days S 292.44




o1y,

“\
JARVA N $ 1,231.57 | Interest
[
5/22/19 (#8652 = | $ 1,491.09 | Proceeds $ (1,491.09)
Paid to S.Squared (TIF Cki#124 - $1491.09) - IS (259.52)
RS R ey 9 29,740.48 DUE
Date Start Bal. Proceeds Principal Days Int. |[Comments
30 Nolnt. carried above
9/16/19|Int. fig. 5-23-19 to 9-16-19 = 116 Days $ 472.58
S 472.58 | Interest
9/16/19|#8652 $ 1,423.64 | Proceeds $ (1,423.64)
Paid to S. Squared (TIF Ck#132 - $1423.64 $ (951.06)

DUE




N

Prairie Falls Subdivigion - PHASE 2 - Ramirg Mendez (Starkey - Ben Ross)
$30,000

Note interest 5% Start figuring Interest on July 3, 2017
Always Pay Interet first, then Principal

Date Start Bal. Proceeds Principal Days Int.
$ 30,000.00
6/15/18 No Proceeds o _
9/10/18 No Proceeds 8 30,000.00 | DUE
03/13/19| #8657 S 14.78 Proceeds S 14.78
3/13/19|Int. figured from 7-3-2017 to 3-13-2019 (618 days) 5 2,589.73 |
Paid to S. Squared (TIF Ck#120 - $14.78) $ 2,524.95 $ 30,000.00 DUE

| 2,524.95
5/22/19| Int. fig. 3-14-19 to 5-22-19 (69 days) $ 307.43
$ 2,832.38

5/22/19| Proceeds S 63874 '
Paid to S. Squared (TIF Ck#124 $638.74) '8 2,193.64 $ 30,000.00 |

e A




RS

30,000

Note inte rest 5%

Prairie Falls Subdivifion - PHASE 3 - MIKE SOK (C. Meyer)

CIM&&dﬂtﬂg/_thw%ceeds to S. Squared

|

Start figuring Interest on September 6, 2017

Always Pay Interet first, then Principal

Date

Start Bal. Proceeds Principal

Interest

L

$ 30,000.00

Days Int.

6/15/18

No Proceeds

9/10/18

No Proceeds

*

03/13/19| #8659 S 108.92 Homestead Exem S 108.92
3/13/19|Int. figured from 9-6-2017 to 3-13-2019 (553 days) S 2,272.61
Paid to S. Squared (TIF Ck#120 - $108.92) S 2,163.69 S 30,000.00
April 18, 2019| Interest figured from 3-14-19 to 4-18-19 (35 days) + |8 154.21
Total '$ 231790 $  30,000.00
April 18, 2019| #8659 S 108.92 Homestead Exemption Sok o
-8 108.92 7 -
Paid to S. Squared (TIF Cki#123 - $108.92) '§ 220898 $ 30,000.00

T SINn—=,.




S 2,208.98
May 22, 2019/ Int. fig. 4-19-2019 to 5-22-2019 (33 days) $ 145.61
S 2,354.59
Miay 22, 2019| Proceeds Homestead Exemption S 108.92 -
Paid to S. Squared (TIF Ck#124 $108.92) '$  2,245.67 $  30,000.00

: $2,245.67 | $ 30,000.00
June 24, 2019| Int. fig. 5-23-2019 to June 24, 2019 (32 days) S 141.36
$  2,387.03
June 24, 2019| Proceeds Homestead Exemption S 10892,
Paid to S. Squared (TIF Ck#127 $108.92) Ty TR 30,000.00 |
S 2,278.11 | § 30,000.00
July 12, 2019| Int. fig. 6-25-2019 to 7-12-2019 (17 days) $ 75.17
S 2,353.28
July 12, 2019| Proceeds Homestead Exemption S 108.92 | -
Paid to S. Squared (TIF Ck#128 $108.92) '§  2,24436 $ 30,000.00
S 2,244.36 | S 30,000.00
Aug. 26, 2019 Int. fig. 7-13-2019 to 8-26-2019 (44 days) S 194.35
$  2,438.71
Aug. 26, 2019 Proceeds Homestead Exemption $108.92 P
'$ 232079 § 30,000.00 |




Prairie Falls Subdivisi@ - PHASE 4 - Corey Larsen

)

$30,910 city is conduTTorTRE TiF Proceeds-to-Stave Shoemaker

Note interest 5% Start figuring Interest on February 4, 2019

8662

|

Always Pay Interet first, then Principal

Date

Start Bal.

S 30,910.00

l

Proceeds

Principal

Interest

Days Int.

Comments

6/15/20

9/10/20




City Future Projects

~ o(City Office Renovation
e Civic Center Duties
eCivic Center Parking Lot
eSwimming Pool Slide Deck
eKelly Court Improvements
eGap Paving All Streets
e\Walk/Bike Trail




CITY OF ST. PAUL’s

150" Birthday in

Year 2021




City of St. Paul Regular Meeting

704 6 Street 60 éfﬁ"
St. Paul, NE 68873 )‘)\\
Monday, September 16, 2019 " ' \(

A meeting of the Mayor and City Council of the City of St. Paul, Nebraska was held at
the City Hall in said City on Monday, September 16, 2019 at 7:00 p.m. Present were
Mayor Joel M. Bergman and CGouncilmembers: Brenda Klanecky, Ralph Kezeor & Jerry
Thompson. Absent: Katie Kowalski. :

Mayor Bergman opened the meeting at 7:00 p.m., thanking the public for attending and
announcing that the City of St. Paul abides by the Open Meetings Act, which is posted
on the west wall as required by Nebraska State Law. Mayor Bergman also stated that
the City Council may vote to go into Closed Session on any agenda item as allowed by
State Law; this was followed by the “Pledge of Allegiance.”

Individuals who have appropriate agenda items for City Council consideration should
complete the "Request for Future Agenda Items" form located at the City Office. If the
issue can be handled administratively without Council action, notification will be provided.
If the item is scheduled for a meeting or study session, notification of the date will be
given.

There was an opportunity for individuals wishing to provide input on any of tonight's
agenda items. Those individuals were asked to reserve time to speak.

The August 2019 Treasurer's Report.agenda item will be discussed and approved on
Monday, October 7, 2019. This is due to City Treasurer Judy Johnson being on
vacation.

City Council member Brenda Klanecky visited with Ron Sack a couple of weeks ago
regarding the preparation of the City of St. Paul's 150" birthday in the year of 2021. Ron
Sack and his cousin Jim Buhrman (Omaha designer) are willing to donate their time and
talent to create a logo/icon, tagline and brand standards guide for the event. This would
come with no charge to the City, with the stipulation that there is little or no change to the
final design. In part, the City would be gifted and have ownership of the design. The
value of the labor and donated design is approximately $10,000 to $15,000. Other items
of consideration: (1) encourage local groups, organizations or committee’s to be part of
the sesquicentennial project; and (2) incorporate the project with Grover Cleveland
Alexander (GCA) Days and/or Howard County’s 150" birthday. Council member Kezeor
moved to approve Ron Sack and Jim Buhrman moving forward on the sesquicentennial
project. Council member Thompson seconded the motion. Motion carried 3/0. Council
member Klanecky will be the liaison regarding the City on the project.

Council member Klanecky moved to approve the Infill Lot Housing Program application
regarding RightLook, Inc. (Cathryn and Brian Sack) at the location of 1023 Kendall
Street in the amount not toexceed $17,350. The intention of the proposed property is to
demolish the existing structure, and then build a single family attached (duplex) home.
Sales tax funds will absorb the project cost. Council member Thompson seconded the
motion. Motion carried 3/0.



Downtown
Revitalization Project
(DTR)

Community
- Development Block
Grant (CDBG)
$400,000;
City Match (25%)
$100,000

~ (Additional Improvement Cost Source - ??7?)




Connie Beck DT?

n: ' ian Friedrichsen <bfriedrichsen@olsson.com>
Sent: Thursday, August 1, 2019 10:10 AM
To: . Connie Beck; 'Mike Feeken'
Cc: Matt Helzer \O\
Subject: St. Paul DTR Cost Estimates - Block by Block Breakdown \/
Attachments: St. Paul DTR Cost Estimate - Block Breakdown.pdf -l
Connie/Mike,

Attached is the pdf showing the breakdown costs of the St. Paul DTR project broken down block by block. On these
numbers, | did bump up the contingency to 35% instead of 30% due to what we figure will be higher costs if there will be
smaller projects. The first table follows what the DTR plan has called out, basically removing the parking lanes and
leaving the interior bricks as is. The second table shows the costs if the entire street were removed and replaced with
concrete. The third table is if the street was fully removed and bricks were put back in the driving lanes. | will plan on
being at your meeting on Monday night to answer any questions that may come up. If you have any questions on the pdf,
please let me know.

Thanks,

Brian J. Friedrichsen, PE
Civil

D 308.398.2946
C 308.750.4326

E. Second Street
Grand Island, NE 68801
O 308.384.8750

CISSOIT

Follow Us: Facebook / Twitter / Instagram / LinkedIn / YouTube

View Legal Disclaimer



St. Paul Downtown Revitalization

Cost Estimate

8/1/2019
Base Section following DTR Plan - Block by Block
Number ltem Unit Quantity Price Cost
1 Between 4th & 5th Street LS 1 $430,650.00 | $430,650.00
2 Between 5th & 6th Street LS 9, $453,200.00 | $453,200.00
3 Between 6th & 7th Street LS 1 $497,800.00 | $497,800.00
4 Between 7th & 8th Street LS 1 $497,800.00 | $497,800.00
5 Between 8th & 9th Street LS 1 $267,300.00 | $267,300.00
6 Between Howard & Indian on 7th LS 1 $210,700.00 | $210,700.00
7 Between Howard & Indian on 6th LS 1 $210,700.00 | $210,700.00
Total Project Cost $2,568,150.00
St. Paul Downtown Revitalization
Cost Estimate
8/1/2019
Alternate Section with full removal putting back concrete - Black by Block
Number Item Unit Quantity Price Cost
d Between 4th & 5th Street LS 1 $646,000.00 | $646,000.00
2 Between 5th & 6th Street LS 1 $679,800.00 | $679,800.00
3 Between 6th & 7th Street LS 1 $746,700.00 | $746,700.00
4 Between 7th & 8th Street LS 1 $746,700.00 | $746,700.00
5 Between 8th & 9th Street LS 1 $400,950.00 | $400,950.00
6 Between Howard & Indian on 7th LS 1 $316,050.00 | $316,050.00
7 Between Howard & Indian on 6th LS 1 $316,050.00 | $316,050.00
Total Project Cost $3,852,250.00
St. Paul Downtown Revitalization
Cost Estimate
8/1/2019
Alternate Section with full removal putting back brick drive lane - Total Project Cost
Number ltem Unit Quantity Price Cost
1 Putting back brick drive lane - total project cost LS 1 $4,080,000.00 | $4,080,000.00
Total Project Cost $4,080,000.00




Connie Beck

n: Brian Friedrichsen <bfriedrichsen@olsson.com>
Sent: Wednesday, July 10, 2019 3:36 PM
To: Connie Beck j O\
Subject: St. Paul DTR Estimates O - \
Attachments: St. Paul DTR Cost Estimate.pdf q Y \
Connie,

Attached is the cost estimates for the DTR project. Could you please add this to your agenda for Monday.

Thanks,

Brian J. Friedrichsen, PE
Civil

D 308.398.2946

C 308.750.4326

201 E. Second Strest
Grand Island, NE 68801
O 308.384.8750

CiSSOIT

1 -..ow Us: Facebook / Twitter / Instagram / LinkedIn / YouTube

View Legal Disclaimer



7/10/2019

St. Paul Downtown Revitalization
Cost Estimate

Base Section
Number [tem Unit Quaniity Price Cost

1 Removals (Paving, Sidewalk, Lighting} LS 1 $180,200.00 | $180,200.00

2 Water improvements (Hydrants, Valves, Services, Main) LS 1 $140,850.00 | $140,850,00

3 Starm Sewer Improvements {lunction Boxes, Inlets, Pipe) LS 1 $105,000.00 | $105,000.00

4 Paving Improvements (Paving, Sidewalk) LS 1 $896,200.00 | $896,200.00

5 Lighting LS 1 $244,240.00 | $244,240.00

6 Hardscaping/Landscaping LS 1 $250,000.00 | $250,000.00
Total Construction Cost $1,816,500.00

30% Cont. & Eng. $545,000.00
Total Project Cost $2,361,500.00
Alternate Section
Number item Unit Quantity Price Cost

1 Removals (Paving, Sidewalk, Lighting) L5 1 $280,600.00 | $280,600.00

2 Water Improvements {Hydrants, Valves, Services, Main) LS 1 5140,850.00 | $140,850.00

3 Storm Sewer Improvements {Junction Baxes, Inlets, Pipe) LS 1 $105,000.00 | $105,000.00
4 Paving Improvements (Paving, Sidewalk) LS 1 $1,634,8560.00 | 51,634,950.00

5 lighting LS 1 $244,240.00 | $244,240,00

6 Hardscaping/Landscaping s 1 $250,000.00 | $250,000.00

7 Sanitary Sewer Improvements 1S 1 $68,250.00 $68,250.00
Total Construction Cast $2,723,900.00

30% Cont, & £ng. $817,200.00

Total Project Cost

$3,541,100,00




the road. | apologize for the inconvenience. | would have liked to send Jeff to one ofthese ings but the dirty dog is

going on vacation to Jamaica and | couldn't talk him into skipping it for work

" me know if you have any other questions.

Thanks,
From: Connie Beck <cjbeck@cityofstpaulne.org>

Sent: Thursday, July 11, 2019 1:27 PM @ {\ o

To: Brian Friedrichsen <bfriedrichsen@olsson.com>
Subject: RE: St. Paul DTR Estimates

Brian, can you explain the Alternate Section on the St. Paul Downtown Revitalization VS the Base Section? Thanks.

From: Brian Friedrichsen [mailto:bfriedrichsen@olsson.com]
Sent: Wednesday, July 10, 2019 3:36 PM

To: Connie Beck

Subject: St. Paul DTR Estimates

Connie,

Attached is the cost estimates for the DTR project. Could you please add this to your agenda for Monday.

Thanks,

Brian J. Friedrichsen, PE
Civil

)8.398.2946
C 308.750.4326

201 E. Second Street
Grand Island, NE 68801
0 308.384.8750

|

ey, ? [ @ 0, poy
OSSO

Follow Us: Facebook / Twitter / Instagram / LinkedIn / YouTube

View Legal Disclaimer



Connie Beck

I i3 Brian Friedrichsen <bfriedrichsen@olsson.com> \q
Sent: Friday, July 12, 2019 10:02 AM . /L/

To: Connie Beck }/\ #

Subject: RE: St. Paul DTR Estimates

Ok that will work. If any questions come up that Mike cant answer just give me a call. | will have my info and phone with
me that night.

Thanks,

From: Connie Beck <cjbeck@cityofstpaulne.org>
Sent: Friday, July 12, 2019 9:45 AM

To: Brian Friedrichsen <bfriedrichsen@olsson.com>
Subject: RE: St. Paul DTR Estimates

Brian, Mike Feeken and | don’t think it's necessary for you to attend the Council meeting on Monday night; Mike says he
can explain to the City Council. We may place this on the agenda again on August 5, due to Lori Ferguson from SCEDD
needing estimates on August 6, 2019 or no DTR application will be filed. Thanks.

From: Brian Friedrichsen [mailto:bfriedrichsen@olsson.com]
Sent: Friday, July 12, 2019 9:22 AM

To: Connie Beck

¢ ject: RE: St. Paul DTR Estimates

| appreciate it.

From: Connie Beck <cjbeck@cityofstpaulne.org>
Sent: Friday, July 12, 2019 9:08 AM

To: Brian Friedrichsen <bfriedrichsen@olsson.com>
Subject: RE: St. Paul DTR Estimates

Good morning Brian, thanks for the email; and yes, | will place this item at the bottom of the agenda. Thanks.

From: Brian Friedrichsen [mailto:bfriedrichsen@olsson.com]

Sent: Thursday, July 11, 2019 1:36 PM

To: Connie Beck Z
Subject: RE: St. Paul DTR Estimates

Yep sorry about that. | should have included it ea'rlier. The Base Section was put together going off of what was in the
DTR report from Miller. It only called out to remove the outside portions of Howard Avenue and put back concrete for the
parking aprons.

Jeff and | thought it would be good for the council to see what the cost would be for total reconstruction. So the Alternate
Section includes everything in the Base Section but calls out for all of Howard Avenue to be removed and replaced with
concrete paving. It also includes updating the sanitary sewer along this corridor. If it was decided to remove all of Howard
Avenue and put back brick instead of concrete, we would need to re-evaluate the cost estimate.

I . .ve over scheduled myself for Monday night. | need to be in a meeting in Minden at 6:00. | have asked Minden to put
me first on the list so | can get out of there right away and head to St. Paul. | will miss the first portion of your meeting but
think that | could be in St. Paul by 8:00 (1.5 hour drive). | don't know how many items you have on your list, but could you
put me towards the bottom of it. If I cant get back before the meeting is done, | can call in to discuss the estimates from

1



LB840 (Sales Tax) Loan Summary Friday, December 6, 2019

LB840 Loans Open _Outstanding
1 L & M Adventures - Bartt 5,993.00

Pymt Amount

"T,933.00 Increased Loan $120,000 (April 2015)

2 Love It! Salon (Default 2018) S - With UCC Items Sold

3 U-Betcha Auto S 39,061.00 S 1,150.00

4 Housing Authority S - S - Paidin Full 10-2018

5 Herv's Transmission S 110,245.00 S 908.92 Addition (Jan) to Loan $31,350
6 Augy's Fitness S 56,602.00 S 750.00

7 Northup Siding S 5,255.33 S 116.00

8 Escape Tan S 7,232.63 S 155.00

9 Bed Head Coffee S 92,453.43 S 649.00

Grand Total ~ % Taargiana (”"s 566192 )



SALES TAX

2019-2020

Proceeds Received

Total Amt

Street Mtr Veh Tx

25% Infrast.

End Amount

21-022

60-700

September 21, 2020

August 25, 2020

July 23, 2020

June 23, 2020

May 21, 2020

April 21, 2020

March 21, 2020

February 21, 2020

January 22, 2020

December 23, 2019

November 22, 2019

$ 32,220.95

$ (5,256.83)

S 20,223.09

October 22, 2019

$ 27,974.70

$ (3,272.95)

. (6,175.44)

S 18,526.31

S 60,195.65

$ (8,529.78)

(12,916.47)

S 38,749.40




SALES TAX 2018-2019
Proceeds Received |Total Amt Street Mtr Veh Tx |25% Infrast. End Amount
21-022 60-040 60-700

September 21,2019/ $  32,336.40 | $ (4,736.94)| S (6,899.87)| S 20,699.59
August 25,2019 $ 34,708.53 | S (5,289.02)| S (7,354.88)| $ 22,064.63
July 23,2019| $ 28,718.74 | § (3,645.98)| $ (6,268.19)| S 18,804.57
June 23,2019| $ 28,485.64 | $ (4,120.24)| $ (6,091.35)| S 18,274.05
May 21, 2019| $ 2743363 | § (3,065.75)| $ (6,091.97)| $ 18,275.91
April 21, 2019| $ 23,630.98 | $ (2,365.34)| $ (5,316.41)| S 15,949.23
March 21,2019 $  24,244.16 | $ (4,221.15) $' (5,005.76)| $ 15,017.25
February 21,2019 $  27,399.81 | $ (2,495.69) $ (6,226.03)| $ 18,678.09
January 22,2019 $  27,137.66 | $ (2,299.90)| $ (6,209.44)| $ 18,628.32
December 23, 2018| $ 26,91094 | $ (3,352.31)| $ (5,889.66)| S 17,668.97
November 22, 2018 $ 27,19310 | $ (2,248.43)| $ (6,236.17)] S 18,708.50
October 22, 2018| $ 24,982.99 | $ (2,214.97)| $ (5,692.01)| $ 17,076.01
$ 333,18258 | S (40,055.72)| $ (73,281.74)| $ 219,845.12




SALES TAX PROCEEDS 2017 - 2018
Received Total Amt Street Mtr Veh Tx  |25% Infrast. End Amount
21-022 60-040 60-700

September 21,2018 §  27,946.17 S (3,387.27)| (6,139.73)| S 18,419.17
August 25,2018/ $  30,014.54 | $ (4,218.85)| $ (6,448.93)| S 19,346.76
July 23,2018 $  28,453.04 | $ (4,304.03)| $ (6,037.26)| $ 18,111.75
June 23,2018\ S  24,717.74 | $ l(3,439.32) S (5,319.61)| S 15,958.81
May 21, 2018| $  29,855.89 | $ (4,786.31)] $ (6,267.40)| S 18,802.18
April 21,2018| $  22,499.30 | $ (2,5669.53)| $ (4,982.45)| $ 14,947.32
March 21,2018| $ 24,539.19 | $ (2,664.95)| $ (5,468.56)| S 16,405.68
February 21,2018| $ 28,090.12 | § (2,256.69)| $ (6,458.36)| S 19,375.07
January 22, 2018 $  25,453.19 | $ (1,782.64)| $ (5,917.70)| $ 17,752.85
December 23, 2017| $ 24,771.92 | $ (2,812.64)| $ (5,489.82)| S 16,469.46
November 22, 2017| $  41,714.98 | $ (7,007.62)| $ - (8,676.84)| S 26,030.52
October 22, 2017| $  28,745.52 | § (3,063.64)| $ (6,420.47)| S 19,261.41
$ 336,801.60 | S (42,293.49)| $ (73,627.13)| S 220,880.98




Fiscal Year 16-17 SALES TAX PROCEEDS (2016 - 2017
Date Received Total Amt Street Mtr Veh Tx  |25% Infrast. End Amount
21-022 60-040 60-700
July 1, 2017 September 21, 2017| $ 29,268.38 | S (4,877.11)| S (6,097.82)| S 18,293.45
June 1, 2017 August 25, 2017| $ 29,568.99 | S (4,287.54)| $ (6,320.37)| S 18,961.08
May 1, 2017 July 23,2017 $ 27,875.24 | S (3,235.51)| $ (6,159.94)| S 18,479.79
April 1, 2017 June 23,2017| S 24,668.14 | S (3,004.27)| $ (5,415.97)| $ 16,247.90
March 1, 2017 May 21, 2017| $ 30,020.99 | $ (5,972.79)| $ (6,012.05)| & 18,036.15
February 1, 2017 April 21, 2017| $ 2272789 | $ (1,683.98)| $ (5,260.98)| $ 15,782.93
January 1, 2017 March 21, 2017| $ 23,196.65 | $ (2,803.78)| $ (5,098.22)| S 15,294.65
December 1, 2016 February 21, 2017| $ 32,757.33 | $ (6,072.40)| $ (6,671.24)| S 20,013.69
November 1, 2016 January 22, 2017 $ 26,746.94 | $ (3,335.21)| $ (5,852.94)| S 17,558.79
October 1, 2016 December 23, 2016| $ 28,970.09 | $ (4,254.18)| $ (6,178.98)| S 18,536.93
September 1, 2016 November 22, 2016| $ 20,848.37 | § (4,294.86)| $ (6,388.38)| S 19,165.13
August 1, 2016 October 22, 2016 $ 28,312.80 | $ (3,5654.68)| $ (6,189.53)| $ 18,568.59
Total $ 333,961.81 § (47,376.31) $ (71,646.42) S 214,939.08




Fiscal Yr 2015-2016
Date Total Amt Street Mtr Veh Tx  |25% Infrast. |End Amount
21-022 60-040 60-700

September 23, 2016| $ 27,560.93 | $ (2,930.42)| S (6,157.63)| $ 18,472.88
August 23,2016| $  29,111.07 | $ (5917.33)| $  (5,798.44)| $  17,395.30
July 23, 2016| $ 24,111.81 | $ (1,939.67)| S (5,543.04)| S 16,629.10
June 23,2016/ $ 25,928.48 | S (3,233.33)| $ (5,673.79)| S 17,021.36
May 21, 2016| $ 28,810.06 | $ (4,991.26)| $ (5,954.70)| $ 17,864.10
April21,2016| $  22,831.17 | $ (3,374.91)| $  (4,864.07)| $  14,592.19
March 21, 2016| $ 20,138.31 | $ (1,594.90)| $ (4,635.86)| $ 13,907.55
February 21,2016 $  28,198.45 | $ (424229)| $  (5989.04)| $  17,967.12
January 22,2016/ $  23,823.03 | $ (1,565.81)| $  (5564.31)| $  16,692.91
Deceimber 23, 2015| $ 26,663.33 | $ (3,800.03)| $ (5,715.83)| $ 17,147.47
November 22, 2015| $ 25,283.69 | $ (2,081.10)| $ (5,800.65)| $ 17,401.94
October 22, 2015 $ ~ 24,728.77 | $ (3,920.59)| $  (5,202.05)| $  15,606.13
Total $ 307,189.10 | % (39,591.64)| $ (66,899.41)| S  200,698.05




2019
Middle Loup Subdivision

e Electrical (City absorbs) = $35,000
e Water = $219,251

e Sewer = $232,888

e Street = $1,350,000

$1,750,000 (with 10%
Contingency)
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m: Brian Friedrichsen <bfriedrichsen@olsson.com:> GP:\..‘ G‘_\S

Sent: Monday, December 2, 2019 9:43 AM
To: Connie Beck
Subject: FW: Middle Loup Subdivision - Alternate Paving Options

Connie, }3 -J- )C‘I

Please see the email below. | sent it to the Connie Beck in Minden on accident.
Thanks,

From: Sarah Call <civiccenterstpaul@gmail.com>

Sent: Monday, December 2, 2019 9:24 AM

To: Brian Friedrichsen <bfriedrichsen@olsson.com>

Subject: Re: Middle Loup Subdivision - Alternate Paving Options

Good Morning Brian,
| will forward this message on to the board. Also Chat with Matt and Connie with the City. If I hear anything back Il be

sure to pass it along to you.
Thank you,

~ ah Call

« .«nmunity Programs Coordinator
308-750-5616
civiccenterstpaul@gmail.com

On Mon, Dec 2, 2019 at 9:01 AM Brian Friedrichsen <bfriedrichsen@olsson.com> wrote:

Sarah/Matt,

| apologize this has taken so long to get out to you but | was able to run through the numbers on the Middle Loup
subdivision to evaluate only pouring the curb and gutter and graveling in between. Below are the estimates:
- —“—"‘"—'——_ﬂ-‘-__'__'_-

30" concrete curb and gutter:

¥ J0" ['or\c.m.]«'_ Cuvls + jwuf@/
5,475 LF @ $31.50/LF = $172,463+ ——7 4 i7‘1, 4 3

Gravel surfacing (4" thickness, 2" incorporated with 2" on surface):

; A )
1,975 TN @ $32.00/TN = $63,200.00 - ¥ 6 » agu,{ S «Qk(lé.

1 AP

£ ,__,_é;g,z 00

M 235 &6
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Total = $235,663.00

_ased off the bids received, this would be a savings of approx. $297,000.00. A couple things to think about if this route
was taken, the edges of the curb and gutter will probably get beat up a bit with the gravel between, this could lead to
some issues in the future if paving was decided to be placed later. We would also need to rebid the project if this change
was made. Since the concrete pay item was a substantial portion of the project, we would need to allow all the
contractors a fair chance.

| also broke out the utilities for the project to see what the City would be looking at if they were to take on that portion. |
included the storm sewer, sanitary sewer, and water main in the utilities. The total for this work would be $679,747.00.

| did talk to Diamond about issuing a change order for Bid Section B to add to the St. Paul paving project. They would be
willing to do so but we would have to let them adjust their numbers since the majority of the Middle Loup sub project was
not awarded.

-

B —

|

Sarah - If you could please forward this information along to your board it would be appreciated. If there are any other
questions please feel free to contact me.

T T ————— e i D ——

anks,

Brian J. Friedrichsen, PE
Civil

D 308.398.2946
C 308.750.4326

201 E. Second Street
Grand Island, NE 68801
0 308.384.8750

B
3 i : ' ¥ o 3 v ‘(!"J
[ | o ! F h §F i..
OIRNI0T)
Follow Us: Facebook / Twitter / Instagram / LinkedIn / YouTube

View Legal Disclaimer
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Monday, November 18, 2019

A meeting of the Mayor and City Council of the City of St. Paul, Nebraska was held at
the City Hall in said City on Monday, November 18, 2019 at 7:00 p.m. Present were
Mayor Joel M. Bergman and Councilmembers: Brenda Klanecky, Ralph Kezeor, Katie
Kowalski & Jerry Thompson. Absent: None.

Mayor Bergman opened the meeting at 7:00 p.m., thanking the public for attending
and announcing that the City of St. Paul abides by the Open Meetings Act, which is
posted on the west wall as required by Nebraska State Law. Mayor Bergman also
stated that the City Council may vote to go into Closed Session on any agenda item
as allowed by State Law; this was followed by the “Pledge of Allegiance.”

Individuals who have appropriate agenda items for City Council consideration should
complete the "Request for Future Agenda Items" form located at the City Office. If the
issue can be handled administratively without Council action, notification will be
provided. If the item is scheduled for a meeting or study session, notification of the date
will be given.

There was an opportunity for individuals wishing to provide input on any of tonight's
agenda items. Those individuals were asked to reserve time to speak.

Council member Klanecky moved to approve the St. Paul Library employee wage
increase of 3%, effective October 1, 2019; the St. Paul Library Board approved the
wage on July 17, 2019. Council member Thompson seconded the motion. Motion
carried 4/0.

Council member Klanecky moved to approve Miretta Vineyards & Winery, Inc. dba
Miletta Vista Winery (1732 Hwy 281) Special Designated Liquor application regarding a
Christmas Festival tasting/bottle sales on (1) Friday, December 6, 2019 from 10:00 a.m.
to 8:00 p.m. and (2) Saturday, December 7, 2019 from 9:00 a.m. to 4:00 p.m. at the St.
Paul Civic Center (423 Howard Avenue). All documents have been signed, along with
the appropriateinsurance submitted. Identification will be checked, along with
wristbands being utilized for underage drinking. The application has been approved by
Police Officer Costello and Chief of Police Paczosa. Council member Kowalski
seconded the motion. Motion carried 4/0.

The St. Paul Development Corporation members were in attendance to discuss the
Middle Loup Subdivision paving, storm & sanitary sewer and water improvements
costing an approximate amount of $1.7 million. St. Paul Development Corp. member
Mike Kezeor presented a Middle Loup Subdivision analysis sheet regarding the
estimated project cost from low bidder of Diamond Engineering (bid useful for sixty days



from November 12, 2019); the annual payment amount regarding a $1.7 million bond;
the City’s estimated sales tax dollars received; the Civic Center annual loan payments;
historic economic development annual draws for LB 840 purposes; St. Paul
comparative sales of land; and current real estate tax information. A possible funding
source for the cost of improvements to the Middle Loup Subdivision and the Downtown
Revitalization project was to promote a local option sales tax. Sewer Commissioner
Gregoski had concerns regarding the letter the City will be receiving after January 2020
from NE Dept. of Energy & Environment (NDEE) concerning wastewater pollutants. In
the past, the City has not met the standards of NDEE; Brian Friedrichsen (Olsson)
elaborated more on the topic. The access road proceeding into the Middle Loup
Subdivision located on US Highway 281 and Adams Street was also up for discussion
to pave; Mr. Friedrichsen stated that this will be placed on the One (1) and Six (6) Year
Street Plan early 2020 for more discussion. This item was tabled until Brian
Friedrichsen (Olsson) can acquire figures for the City and St. Paul Development Corp.
(SPDC) regarding the curb, gutter, gravel and the cost for water, storm sewer and
sanitary sewer.

Council member Kowalski moved to approve the Letter Agreement for Professional
Services from Olsson's (Jeff Palik), regarding the City of St. Paul's Street
Superintendent and/or Engineer-on-Call. As the City's Class "A" Street Superintendent,
Olsson administers street budgeting, planning,expenditures, and revenue reporting,
completes all required reporting to the State of Nebraska, and oversees and certifies
compliance of maintenance and construction for street-related projects. The Highway
Allocation funds provided to the City include incentive payments to help pay for the
services. The contract start date is January 1, 2020, with acompletion date of
December 31, 2020. Olsson's scope of services include: (1) Street Superintendent
services: $3,000 fixed fee and (2) Consulting Services Projects: Not to exceed $5,000
for time & expenses. Council member Klanecky seconded the motion. Motion carried
4/0. City Attorney White approved the agreement.

Council member Klanecky moved to approve Maintenance Agreement No. 47 between
the NE Dept. of Transportation (NDOT) and the Municipality of St. Paul for the period of
January 1, 2020 to December 31, 2020 regarding surface maintenance in the sum of
$665 per lane mile x 4.12 lane miles = $2,739.80. Council member Thompson
seconded the motion. Motion carried 4/0.

Council member Thompson moved to approve the NE Dept. of Transportation (NDOT)
Certificate of Compliance regarding Maintenance Agreement No. 47; whereas all the
2019 roadway snow removal and/or surface maintenance has been accomplishedas
per the terms of the agreement. The amount due to the State for snow removal is 4.12
lane miles x $665 per lane mile = $2,739.80. Council member Klanecky seconded the
motion. Motion carried 4/0.

Council member Kezeor moved to approve the bid from Electric Pump, Des Moines, IA
in the amount of $28,945 regarding the new sewer comminutor (grinder) at the main lift
station. The warranty is for one (1) year. Council member Klanecky seconded the
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Connie Beck

m: Matt Helzer W\ \ t
Sent: Thursday, October 31, 2019 8:44 AM
To: Connie Beck Sgom
Subject: FW: St. Paul EDC Middle Loup Subdivision - Project Construction Estimate
Attachments: Middle Loup Subdivision - Project Cost Estimate - 10-11-2019.pdf

From: Brian Friedrichsen [mailto:bfriedrichsen@olsson.com]

Sent: Thursday, October 31, 2019 8:42 AM

To: Matt Helzer

Subject: St. Paul EDC Middle Loup Subdivision - Project Construction Estimate

Matt,

Attached is the project construction estimate for your use. These numbers do not include the construction phase services
for Olsson. Per our contract, the bid phase services and construction phase services is set at $73,000. If you have any
questions let me know.

Thanks,
Brian J. Friedrichsen, PE
il

L 008.398.2946
C 308.750.4326

201 E. Second Street
Grand Island, NE 68801
O 308.384.8750
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St. Paul EDC Paul Property {Phase 1)}{Highway 281 Intersection}{10-11-2019)
Bid Section B
item Unit Quantity Unit Cost Cost

1 Traffic Control LS 1 $5,000.00 $5,000.00
2 Mobilization LS 1 $4,985.40 $4,985.40
3 Build 10" Doweled Concrete Pavernent sY 975 $60.00 $58,500.00
4 Build Curb Inlet EA 1 $4,000.00 $4,000.00
5 Buiid Storm Sewer Manhole EA 1 $5,000.00 $5,000.00
6 18" reinforced Concrete Storm Sewer LF 8 $50.00 $400.00
7 Adjust Manhole ta Grade EA 2 $1,000.00 $2,000.00
8 5" vellow, Wet Reflective Polyurea LE 2013 $4.00 $8,052.00
g 5" White, Wet Reflective Polyurea LF 574 54,00 52,296.00
10 Remave Concrete Pavement SY 81 $6.00 $486.00
11 Remave Asphalt Pavement SY 265 $6.00 $1,580.00
12 Remove Storm Sewer Manhole EA 1 $1,500.00 $1,500.00
13 Remaove Tree EA 2 $1,000.00 $2,000.00
14 Remave & Reset Sign EA 3 $500.00 $1,500.00
15 Farthwork LS 1 $7,000.00 $7,000.00
16 Seeding and Mulch AC 0.32 $1,200.00 $384.00

Total $104,693.40

1.0% Cont. §10,469.34

Total Construction Cost $115,162.74

Totaj Project Cost $1,978,387.98




St. Paul EDC Paul Property (Phase 1}{10-11-2019)

Bid Section A
Item Unit Quantity Unit Cost Cost

1 Mabilization/Demobilization LS 1 $55,000.00 $55,000.00
2 Dewatering LS 1 $175,000.00 { $175,000,00
3 Remove Pavement sY 31 56.00 $186.00
4 7" Concrete Pavement w/ Integral Curb & Gutter sY 11964 $50.00 $598,200.00
5 Subgrade Preparation SY 11964 $4.00 $47,856.00
G Build Concrete Header LF 113 $10.00 $1,110.00
7 36" R.C. Flared-End Section EA 1 $3,000.00 $3,000.00
8 36" R.C. Pipe LF 1531 $85.00 $130,135.00
9 24" R.C. Pipe LF 761 $65.00 $49,465.00
10 18" R.C, Pipe LF 872 $50,00 $43,600.00
11 Storm Sewer Junction Box EA 5 $5,000.00 $25,000.00
12 Curb Inlet EA 3 $4,000.00 $32,000.00
13 18" Cap EA 1 $500.00 $500.00
14 Earthwork 1S 1 $120,000.00 | $120,000.00
15 Silt Fence LF 740 $5.00 $3,700.00
16 Seeding and Mulch AC 16.5 $1,200.00 $19,800.00
17 Tree Removal / Clearning and Grubbing LS 1 $10,000.00 $10,000.00
18 Build Construction Entrance EA 1 $1,500.00 $1,500.00
19 8" PVC Sanitary Sewer LF 1533 $35.00 $53,655.00
20 4" PYC Sanitary Sewer Service LF 389 $35.00 $13,615.00
21 1.5" HDPE Force Main LF 799 $20.00 $15,980.00
22 Flushing Station EA 1 $1,500.00 $1,500.00
23 48" Dia, Sanitary Sewer Manhole EA 6 54,000.00 $24,000.00
24 Sanitary Sewer Service Connection EA 10 $200.00 $2,000.00
25 Lift Station EA 1 $60,000.00 $60,000.00
26 8" PVC Cap EA 1 $500.00 $500.00
27 Connect to Existing Structure EA 1 $1,000.00 $1,000.00
28 8" D.1, Water Main LF 1038 $40.00 $41,560.00
29 8" PVC Water Main LF 1425 $35.00 $49,875.00
30 8" M.). 45° Bend EA 2 $750.00 $1,500.00
31 8" M.). Tee EA 3 $1,000.00 $3,000.00
32 8"x6" M.J. Tee EA 5 $1,000.00 $5,000.00
33 8" Gate Valve w/ Box EA 6 $2,000.00 $12,000.00
34 8" M.J. Cap EA 2 $500.00 $1,000.00
35 8" M.J. Sleeve EA 3 $750.00 $2,250.00
36 Remove Existing Fitting EA 1 $500.00 $500.00
37 8"x6" M.]. Reducer EA 2 $750.00 $1,500.00
138 Fire Hydrant Assembly w/ Aux. Valve EA 5 $5,500.00 $27,500.00
39 Water Service Tubing LF 590 $20.00 $11,800.00
40 Water Service Connection EA 11 $1,000.00 $11,000.00
41 Tracer Wire Test Box EA 12 $200.00 $2,400.00
42 Relocate Gas Main LS 1 $27,439.13 $27,439.13
43 Gravel Surfacing TN 45 $27.00 $1,215.00
44 Overexcavation CY 600 $10.00 $6,000.00

Total $1,693,841.13

10% Cont. $169,384.11

Total Construction Cost

1,863,225.24




Connie Beck l\ - \5"“ q

c m: Brian Friedrichsen <bfriedrichsen@olsson.com:>
sent: Friday, November 15, 2019 10:21 AM P .
To: Connie Beck l E \ \_1
Subject: Middle Loup Subdivision - Bid Tab A DUAATID ~
Attachments: BID TAB UNIT PRICE.pdf )

TaCo
Connie,

| printed the attached bid tab on 11x17 paper to see if it is easier to read. Let me know if this will work or not.

Thanks,

Brian J. Friedrichsen, PE
Civil

D 308.398.2946

C 308.750.4326

201 E. Second Street
Grand [sland, NE 68801
0 308.384.8750

JW Us: Facebook / Twitter / Instagram / LinkedIn / YouTube

View Legal Disclaimer




BID TABULATION

ST. PAUL DEVELOPMENT CORPORATION

MIDDLE LOUP SUBDIVISION
ST. PAUL, NEBRASKA

12-Nov-2018 Prof. #015-3062

2:00 p.m. Page 1 of
The Diamond Paulsen Inc. Starostka Group Werner Consfruction Ine. A & R Construction Co. Bauer Underground Ine.
CONTRACTOR Engineering Co. Unlimited Inc.
Ifem No. ITEM UNIT | QTY. ] UnitPrice Extension Unit Price Extension | Unit Price | Extension Unit Price Extension Unit Price | Extension Unit Price | Extension
BASE BID SECTION - A
1 Mobilization/Demobilization L.S. 1 $24,000.00 $24.000.00f ~ $50,000.00]  $50,000,00] $145,776.50| $145,776.50 $60,000.00 $60,000,00]  $42,000.00 $42,000.00§ $140,000.00]  $140,000.00
2 Dewatering L.S. 1 124,000,00] $124,000.00] 145,000.00] $145,000.00] -150,615.62] $150,615.62 136,500.00]  $136,500.00]  70,000.00 $70,000.00f  145,000.00]  $145,000.00
3 Remove Pavement s.Y. 31 12.00 $372.00] 16.00 $496.00 6.64 $205.84 16.00 $496.00 18.22 $564.82 22.00 $682.00
4 7" Concrete Pavement w/integral Curb SY. 111,964 44,50 $532,398.00] 38.501 $460,614.00 41,60 $496,606.00 45.05] $538,978.20 48,44} $579,536.16 45.00|  $538,380.00
5 Subgrade Preparation s.Y. 111,964 2.00 $23,928.00] 0.75 $8,973.00 2.38 $28,474.32 2.57 $30,747.48 1.44 $17.228.16 5.00 $71,784.00)
8 Build Concrete Header L.F. 111 2200 $2,442,00 9.00 $998.00 25.00 $2,776.00 14.00 $1,554.00 12.00 $1,332.00 18.00 $1,998.00f
7 36" Flared-End Section EA, 1 3,000,00 $3,000.00 2,000.00 $2,000.00 608,12 $608.12 1,960.00 $1,000,00 1,300.00 $1,300.00 2,000.00 $2,000.00f
8 36" R.C. Pipe LF. 1531 74000 $113,204.00 89.00{ $136,259.00 75711 $115,812.01 91.35] $139,856.85 96.44| $147,649.64 100.001  $153,100.00]
g 24" R.C. Pipe LF. 761 49.00 $37,289.00 57.00 $43,577.001 43.95 $33,445.95 57.75 $43,047.75 51.66 $46,923.26 65.00 $49,465.00)
10 18" R.C. Pipe L.F. 872 36.00 $31,392.00 43.00 $37,496.00% 26,00 $22,672.00) 43.085 $37,539,60 48.77 $42 527 .44 50.00 $43,600.00f
11 Storm Junction Box EA. 5 4,500.00 $22 500.00 5,400.00]  $27,000.00f 4,622.41 $23,112.08 5,250.00 $26,250.00 3,000.00;  $19,500.00 5,700.00 $28,500.00
R Curb Inlet EA. 8 4,000.00 $32.000.00 2.700.00 $21,600.00§ 3,445.64 $27,565.12 2,625.00 $21,000.00 4,300.00 $34,400,00 3,200.00 $25,600.00]
3 18" Cap EA. 1 300,00 $300.00! 450,00 $450.00§ 373.41 $373.41 500.00 $500.00§ 440.00 $440.00 480.00 $480.00
14 Earthwork L.S. 1 91,000.00 $51,000.00 120,000.00]  $120,000.00f  84,958.00 $84,058.00) 105,000.00]  $105,000.00F 135,000.00] $135,000.00} 120,000.00} §120,000.00
15 Silt Fence L.F. 740 4.25 $3,145.001 4,50 $3,330,00] 3.00 $2.220.00) 3.15 £2.331.00§ 4.00 $2,960,00 5.00 $3,700,00
16 Seeding 8 Mulch AC. 17 2.200.00 $36,630.00] 1,800.00]  $28,670.00] 1,614.73 $26,885.25 2.835.00 $47 ,202.75) 2.266.00 $37,728.90 3,000.00 $49,950,00
17 Tree Removal / Clearing and Grubbing LS. 1 28,000.00 $28,000.00] 23,000.00f $23.000,00] 22,737.12 $22,737.12 20,500.00 $20,500.00F  50,000.00 $50,000.00 23,000.00 $23,000.00
18 Build Constfruction Entrance EA, 1 1,800,600 $1,800.001 2,000.00 $2,000.00] 2.178.10 $2,178.10 2,000.00 $2,000.00§ 2,800.00 $2,900.00 2,000.00 $2,000.00
19 8" PVC Sanitary Sewer LF. {1,533 31.00 $47 523.00] 31,00  $47.523.00] 30.50]  $46,756.50 30.45 $46,679.85 45.00 $68,085.00 33.00 $50,589.00
20 4" PVC Sanitary Sewer Service LF. 389 28,00 $10,892.00] 24,00 $9,336.00] 2235 $8,604,15 24,15 $9,394.35 36.00 $14,004.00 25,00 $9,725.00
21 1.5" HDPE Force Main i.F. 799 13.00 $10,367.00} 12.00 $9,588.00] 16.44]  $13,135.56 11.55 $9,228.45 28.00 $22,372.001 12.00 $9,588.00
22 Flushing Station EA. 1 2.000.00 $2,000.00] 3,000.00 $3,000.00 4.486.29 $4,456.29] 3,000.00 $3,000.00} 3,421.00 $3,421.00] 3,150.00 $3,150.00§
23 48" Dia. Sanitary Sewer Manhole EA. 6 4,700,00 $28,200.00} 4400000 $26,400.00 4,508.95 $27,053.70 4,410.00 $26,460.00] 5,200.00 $371,200.00] 4,700.00 $28,200.00
24 Sanitary Sewer Service Connection EA. 10 160.00 $1,600.00f 225.00 $2,250.00 131.46 $1,314.60 221.00 $2,210.00} 352.00 $3,520.00] 235.00 $2,350.00
25 Lift Station EA. 1 67,500.00 $67,500.00] 65,000.00]  $65,000.00 36,724.45]  $36,724.45 £1,000.00 $61,000.00F  65,000.00 $65,000.000  70,000.00 $70,000.00
26 8" PVC Cap EA. 1 73.00 473.00) 65.00 $65.00 43,21 $43.21 58.00 $58.00] 180.00 '$180.00% §2.00 $62.001
27 Connect to Existing Structure EA. 1 500.00 $500.00§ 750.00 $750.00 705,09 $795.89 735.00 $735.00] 1,000,00 $1,000.00] 800.00 $800.004
28 & D.I. Water Main LF. [1,089 40.00 $41,560.00} 43.00] $44,677.00 42.70 $44 365.30 43.05 $44,728.95 39,00 $40,521.00§ 45,00 $46,755.00)
20 8" PVC Water Main LF. 1425 24.00 534,200,004 2450 $34,812.50 23.93 $34,100.25 24.15 $34,413.75 33.00 $47,025.000 25.00 $35 625.00f
30 8" M.J. 45° Bend EA., 2 380.00 $760,008 500.00 $1,000.00 273.83 $547.66 500.00 $1,000.00} 406.00 $812.00] 530.00 $1,060.008
31 8" M.J. Tee EA. 3 485.00 $1,455.00) 750.00 $2,250.00 376.27 $1,1286.81 735.00 52.205.00] 496.00 $1,488.,00] 800.00 $2,400.00§
32 B’ x6" M.J. Tee EA. [ 460.00 $2,300.00) 525.00 $2,625,00 247.69 51,238.45 525,00 $2,625,00] 486.00 $2,430,00) 550.00 $2,750.00]
33 8" Gate Valve w/Box EA. 3 1,400.00 $8,400.00f 1.550.00 $9,300.,00 1,420.49 $8,522_ 04 1,575.00 $9,450.00] 1,200.00 $7,200.00§ 1,600.00 $9,600.00)
34 8" M.J. Cap EA. 2 300.00 $600.00f 195.00 $390,00 194.27 $388.54 200.00 $400.00] 304.00 $608.00§ 200.00 $400.00§
35 8" M.J. Sleeve EA. 3 300.00 $900.00} 275.00 $825.00 748,74 $2,046.13 270.00 $810.00} 600.00 $1,800.00) 300,00 $200.00)
36 Remove Existing Fitting EA. 1 400.00 $400.00} 85,00 $65.00 335.89 $335.89 53,00 $53.00] 256.00 $256.008 55.00 $55.00}
37 8" x 8" M.J. Reducer EA. 2 250,00 $500.00f 905,00 $450.00 154,88 $309.76 226.00 5452 00f 432,00 $864.00§ 240.00 $480.00)
38 Fire Hydrant Assembly wiAux Valve EA. 5 5,000.00 $25,000,001 5200,00]  $26,000.00 5,273.83 $26,360.15 5,145.00 $25,725.00] 3,800.00 $19,500.00§ 5,500,00 $27.500.00}
39 Water Service Tubing L. 530 15.00 $8,850.00} 15.00 $8,850.00 10.23 $6,035.70 14.70 $8,673.00] 16.56 $9,770.40§ 15.00 $8,850.00}
10 Water Service Connection EA. 11 800.00 $8,800.00f 1,050.00]  $11,550.00 977.50]  $10,752.80 1,050.00 $11,550.00] 800.00 $8,800.00f 1,100.00 $12,100.00f
i Tracer Wire Test Box EA, 12 180.00 $2,160.00f 100,00 $1,200.,00 92.53 $1,110.38 100,00 $4,200.00} 259.00 $3,108.00f 105.00 $1,260.00}
42 Relocate Gas Main L.S. 1. 07,439.13 $27,436.13} 2750000 $27,500.00] 27,439.13 $27 439,13 30,000.00 $30,000.00F  30,000.00 $30,000.00F 2743913 $27.438.13}
43 Gravel Surfacing TN. 45 26.00 $1,170.00} 21,00 $945.00 23,02 $1,035.80 20.00 $900.00] 34.00 $1,530.008 21.00 $945.00]
44 Qverexcavation CY. | 800 7.50 $4,500.00§ 7.40 $4,440.00 8.73 $5,238.00 7.80 $4,680.00f 11.00 $6,600.00f 8.00 $4,800.00)
Totar of AlNUNIEPTICE Bt TEMS 10T Base Bid wection =
A $13445,259.13I $1,453,455.50 $1,497,240,33 $1,653,034.08 $1,623,084.78 $1,756,622.13




The Diamond Paulsen Inc. Starostka Group Werner Construction Inc. A & R Construction Co. Bauer Underground Inc.
C O NT RAC TO R Engineering Co. Unlimited Inc.

BASE BID SECTION - B
1 Trafiic Confrol L.S. 1 4,000.00 $4,000.00 5,000.00 $5,00D.UO| 5,318.53 $6,318.53 6,000.00 $6,000.00F 5,600.00 $5,600.00 7,200.00 $7,200.00
2 Mobilization L.S. 1 20,000.00 5[520,000.00' 25,000.00 $25,000.00] 30,443.80 $30,443.80 - 27,000.00 $27.000.00 22,000,00 $22,000.00 15,000.00 $15,000.00
3 Build 10" Doweled Concrete Pavement S.Y. 975 79.50 $77.512.50] £§2.00 $60,450.00 60.00 $58,500.00 77.63 $75,689.25 84.11 $82,007.25 85.00 $82,875.00|
4 Build Curb inlet EA, 1 4,800.00 $4,800.00 4,800.00 $4,800.00 4,063.00 $4,063.00 5,000,00 $5,000.00 4,800.00 $4,800.00 5,700.00 $5,700.00]
b Build Storm Manhole EA. 1 5,200.00 $5,200.00 6,800.00 $6,800.001 6,057.00 SB,OST.OU' 7,000.00 $7,000.00 4,300.00 $4,300.00| 7,500.00 $7,500.00]
] 18” Reinforced Concrete Storm Sewer Pipe L.F. 8 73.00 $584.00) 47,00 $376.00] 54.87 $438.96] 50.00 $400.00 65.33 $522.64 50.00 $400.00
7 Adjust Manhole to Grade EA. 2 500.00 $1 ,OO0.00[ 400.00 $800.00I 500.00 $1 ,ODD.OD‘ 575.00 $1,150.00 400.00 $800.00 465.00 $930.00
8 5" Yellow, Wet Reflective Polyurea LF. [2013 7.00 $14,091.00] 7.00 $14,081.00] 6.50 $13,084.50 6.83 $13,748.79] 7.00 $14,091.00 7.00 $14,001.00
Q 5" White, Wet Reflective Polyurea L.F. 574 7.00 $4,018.00 7.00 $4,018.00 6.50 $3,731.00 6.83 $3,820.42 7.00 $4,018.00 7.00 $4,018.00]
10 Remove Concrete Pavement 3.Y. 81 8.00 $648.00 10.00 $810.00 10.39 $841.59 15.00 $1,215.00 12.00 $972.00 28.00 S2,268.00|
11 Remove Asphalt Pavement 5.Y. 265 8.00 $2,120.00 10.00 $2,650.00 8.57 $2,536.05 7.50 $1,987.50 12.00 $3,180.00 6.00 $1,590.00]
12 Remove Storm Sewer Manhole EA. 1 750.00 $750.00 600.00 $600.00 474.04 $474.04 . 600.00 $600.00 650.00 $650.00) 640.00 $640.00}
13 Remove Tree EA. 2 525.00 $1,050.00 525.00 $1,050.00f 606.32 $1,212.64 525.00 $1,050.00 974.00 $1,948.00] 560.00 $1,120.00
14 Remcve and Reset Sign EA. 3 100.00 $300.00] 125.00 $375.00 135.62 $406.86 125.00 $375.00 175.00 $525.00 200.00 $600.00
15 Earthwork L.S. 1 5,000.00 $5.000.00 9,000.00 $9,000.00 5,820.70 $5,820.70 8,400.00 $8,400.00]  11,000.00} _ $11,000.00 9,000.00 $9.000.00
16 Seeding and Mulch AC, 0 5,000.00 $1,600.00 2,000.00 $640.00 1,614.75 $516.72 10,000.00 $3,200.00] 2,400.00 $768.00] 3,000.00 $960.00

Total of All Unit Price Bid items for Base Bid - B $142,673.50 $136,460.00L $135,446.39 $156,735.96 $157,181 .BQL $163,892.00

Total of all Unit Price Bid ltems for Base Bid A and B $1,587,932.63 $1 ,589,915.50' $1,632,694.72 $1,710,670.94 $1,781,166.67 $1,910,514.13

Substantially Complete On or Before: 10/05/20 10/05/20 10/05/20 10/05/20 10/05/20 10/05/20

Complete and Ready for Final Payment Cn or Before: 1012620 10/26/20 10/26/20 10/26/20 10/26/20 10/26/20

Addendas No. 1 and No. 2 X X X X X X

Bid Guarantes: 5% 5% 5% 5% 5% 5%

Remarks: Descrepancy in total of

Base Bid - B and total of
Base BidAandB
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CITY OF ST. PAUL

Northwest Drainage
Project

Budget: S1 Million




Connie Beck 'r\ U\! | s Mé ING_ K >

m: Brian Friedrichsen <bfriedrichsen@olsson.com>
Sent: Wednesday, August 28, 2019 3:19 PM : Ot

To: Connie Beck O)./ \
Subject: RE: Northwest Drainage q) B 9:
8

Connie,

| reviewed the numbers from the 2014 study and compared them to what you sent. | think the 1.7 million looks good. If the
county replaces the bridges | would estimate the cost to be approx. 1.2 million. | hope this helps for your meeting.

Thanks,

From: Connie Beck <cjbeck@cityofstpaulne.org>
Sent: Wednesday, August 28, 2019 8:55 AM

To: Brian Friedrichsen <bfriedrichsen@olsson.com>
Subject: Northwest Drainage

Good morning Brian, the only figures | have from the group meeting is in the attached document | am sending you. | will
be uploading the 2014 Hydrologic & Hydraulic Analysis to the City Council Agenda for Tuesday, September 3,
2019. Have a great day.

Covunie Jo- Beck

Yy of St: Paul
City Clevky/Deputy Treasirer
704 6™ Street
St Poul NE 68873
Teleplhone: (308)754-4483
Faw: (308)754-5286



Connie Beck

m: Brian Friedrichsen <bfriedrichsen@olsson.com>
Sent: Thursday, October 10, 2019 2:33 PM
To: Connie Beck; Matt Helzer \Ct
Subject: Updated Northwest Drainage Maps \ O -l
Attachments: 2014-07-02_Drainage Study Exhibits.pdf \O o

Connie/Matt,

Attached is the pdf of all 4 of the drainage maps with exhibit 4 having the flow line elevations and flooded area included. |
will get 5 copies of all the maps printed and to your office as soon as possible.

Thanks,

Brian J. Friedrichsen, PE
Civil

D 308.398.2946

C 308.750.4326

201 E. Second Street
Grand Island, NE 68801
O 308.384.8750

2
FAr.Y.y @
Follow Us: Facehook / Twitter / Instagram / LinkedIn / YouTube

View Legal Disclaimer
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E Olsson Project No. 014-0686

July 2014

2120 South 72nd Street, Suite 1400 TEL 402.341.1116
Omaha, NE 68124-6316 FAX 402.341.5895 www.olssonassociates.com



INTRODUCTION

The purpose of this drainage study is to determine the level of flooding caused by an unnamed right-bank
tributary to the Middle Loup River located north of St. Paul, Nebraska. The main points of concern along
the tributary are the bridges located along Paul Street, Highway 92, Inman Road, Highway 281, and Hardy
Road. More specifically, the site is located in Sections 4 and 5 in Township 14N and Sections 33, 34, and

35 in Township 15N, Range 10W.

Currently, the northwest edge of St. Paul sees significant flooding of yards, driveways, and basements

during storm events larger than the 2-year rainfall.

The three alternatives to be analyzed will be (1) replacement of three bridges to accommodate more water,
(2) construction of a dam upstream of Paul Street, and (3) widening of the tributary channel to accommodate

higher flows.

SITE DATA

Description of Existing Structure: Inman Road bridge
Date of Site Visit 6/2/2014 Type of Roadway: Gravel
Roadway/Cattle Pass: ~ No

Road Profile: Uniform [ |Sag [ ICrest

Road Alignment: X Tangent []JCurve Left [ ]Curve Right
Observed High Water Mark Description: N/A

Evidence of Scour or Bank Erosion: No

Visual Characterization of Soil Type: Silt loam

Evidence of Routine Channel Maintenance: Yes

Observed Wetlands Areas: N/A

Relevant Hydraulic Structures:

Upstream: Highway 92 and Paul Street
Downstream: Highway 281 and Hardy Road
Adjacent: None

Upstream Low Damage Elevation: N/A

Description: N/A

Location: The bridge is located in Howard County, Nebraska. More specifically, the bridge is located
in the southeast % of Section 33, Township 15 North and Range 10 West at latitude 41° 13° 29” and

longitude 98° 27’ 36”.

Comments: The Inman Road bridge is located within a FEMA-designated Zone A, areas determined to
be inundated by the 1% annual chance flood, no base flood elevations determined; as shown on the
Flood Insurance Rate Map for Howard County, Nebraska and Incorporated Areas (Map Number

31093C 0255 C, effective date 19 October 2004).

(N oLSSON

ARSDCIATES

Project Number: 014-0686
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HYDROLOGY INMAN ROAD DRAINAGE AREA

Stream Name: Unnamed left bank tributary to the Middle Loup River

USGS Quadrangle: Saint Paul (1960), Nebraska

Methodology: NRCS’ TR-55 Method

Drainage Atea: 9.3 mi* Total Flow Length: 7.9 mile

Average Slope: N/A Time of Concentration: 5.8 hours
Curve Number: 71

Land Use: Agriculture

Design Storm Duration: 24 hour

Design Storm Depth: 2-yr: 2.69 in, 5-yr: 3.35 in, 10-yr: 3.97 in, 25-yr: 4,92 in,
50-yr: 5.74 in, 100-yr: 6.63 in

Special Factors Influencing

Hydrologic Response: Comparisons with locally available stream gage data was

.completed and is documented in the following table

Q2 Qs Qio Qas Qso | Qupo
Hydrologic Method | (cfs) | (cfs) | (cfs) (cfs) | (cf5) (cfs)
TR 55| 460 | 800 | 1,150 | 1,780 | 2,370 | 3,060

Gages near St Paul | 195 2,232 | 3,041

Comments:

e The drainage area soils primarily belong to Hydrologic Soil Group B and C, soils having
moderate runoff potential. The average antecedent moisture condition was assumed for
computation of the above design discharges.

e Runofftravels generally east towards the county road bridge in the form of channel flow.

e Based on the USGS 7.5-minute quadrangle, soil surveys, and aerial maps, the drainage area that
contributes to Inman Road Bridge is approximately 9.3 mi*.

e The land use within the drainage area consists of agriculture land use.

e Runofftravels out of the hills located 1 mile west of St. Paul then travels through the Middle Loup
River Valley in the form of channel flow.

e The unnamed tributary flows around the west and north side of St. Paul.

Project Number: 014-0686
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HYDROLOGY PAUL STREET DRAINAGE AREA

Stream Name: Unnamed left bank tributary to the Middle Loup River

USGS Quadrangle: Saint Paul (1960), Nebraska

Methodology: NRCS® TR-55 Method

Drainage Area. 7.8 mi? Total Flow Length: 7.4 mile

Average Slope: N/A Time of Concentration: 5.0 hours
Curve Number: 71

Land Use: Agriculture

Design Storm Duration: 24 hour

Design Storm Depth: 50-yr: 5.74 in 100-yr: 6.63 in

Q2 Qs Qo Qs Qso Q100
Hydrologic Method | (cfs) | (cfs) | (cfs) | (cfs) | (cfs) (cfs)
TR 55| 430 | 750 | 1,090 | 1,680 | 2,250 | 2,900

Comments:

e The drainage area soils primarily belong to Hydrologic Soil Group B and C, soils having
moderate runoff potential. The average antecedent moisture condition was assumed for
computation of the above design discharges.

e Runofftravels generally east towards the county road bridge in the form of channel flow.

e Based on the USGS 7.5-minute quadrangle, soil surveys, and aerial maps, the drainage area that
contributes to Inman Road Bridge is approximately 7.8 mi%.

e The land use within the drainage area consists of agriculture land use.

e Runofftravels out of the hills located 1 mile west of St. Paul then travels through the Middle Loup
River Valley in the form of channel flow.

e The unnamed tributary flows around the west and north side of St. Paul.

Project Number: 014-0686
OAoLssoN
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HYDROLOGY NORTH OF PAUL STREET DRAINAGE AREA

Stream Name: Unnamed left bank tributary to the Middle Loup River

USGS Quadrangle: Saint Paul (1960), Nebraska )

Methodology: NRCS® TR~55 Method

Drainage Area: 1.5 mj? Total Flow Length: 2.8 mile

Average Slope: N/A Time of Concentration: 1.9 hours
Curve Number: 67

Land Use: Agriculture

Design Storm Duration: 24 hour

Design Storm Depth: 50-yr: 5.741in ‘ 100-yr: 6.63 in

Q2 Qs Qo Qs Qso Q100
Hydrologic Method | (cfs) | (cfs) | (cfs) | (cfs) (cfs) | (cfs)
TR 55| 110 230 360 580 790 | 1,050

Comments:

o The drainage area soils primarily belong to Hydrologic Soil Group A and B, soils having
moderate runoff potential. The average antecedent moisture condition was assumed for
computation of the above design discharges.

e Runofftravels generally east towards the county road bridge in the form of channel flow.

e Based on the USGS 7.5-minute quadrangle, soil surveys, and aerial maps, the drainage area that
contributes to Inman Road Bridge is approximately 1.5 mi®.

e The land use within the drainage atea consists of agriculture land use.

e Runofftravels out of the hills located 1 mile west of St, Paul then travels through the Middle Loup
River Valley in the form of channel flow. :

e The unnamed tributary flows around the west and north side of St. Paul.

Project Number: 014-0686
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PROPOSED ALTERNATIVES

Alternative #1 — Bridge Replacement

The first alternative consists of replacing three bridges along Paul Street, Inman Road, and Hardy Road.
The proposed bridge replacement locations can be found on Exhibit 2.

The existing Paul Street bridge is 48° long with an opening area of 135 ft2. Replacement of this bridge with
a 60° concrete bridge would result in an opening area of 188 ft?, a 39% increase from the existing bridge.
The resultant water surface elevation (WSE) at the upstream face of Paul Street was lowered from 1820.77
ft to 1820.37 ft. :

The existing bridge along Inman Road is 24’ long with an opening area of 91 ft2. This bridge will be
replaced with a 60’ concrete bridge, resulting in an opening area of 113 ft?, a 24% increase from existing.
The resultant WSE at the upstream face of Inman Road increased from 1805.07 ft to 1805.09 ft. The
existing bridge along Hardy Road is 26’ long with an opening area of 159 ft2. The replacement bridge
would be 60’ long, resulting in an opening area of 237 ft2, a 49% increase in opening area. The resultant
WSE at the upstream face of Hardy Road was lowered from 1784.18 ft to 1784.17 ft.

ALTERNATIVE #1 - WATER SURFACE ELEVATIONS TABLE

Bridge ID 2-Year 5-Year 10-Year 25-Year 50-Year 100-Year

WSE WSE WSE WSE WSE WSE

Existing 1813.96 1815.69 1817.74 181947 1820.15 1820.85

Paul Street Proposed 1813.84 1815.29 1816.76 1818.54 1819.58 1820.27
A -0.12 -0.40 -0.98 -0.93 -0.57 -0.58

Existing 1813.06 1814.68 1815.92 1816.77 1816.93 1817.09

Highway 92 Proposed 1813.06 1814.68 1815.92 1816.77 1816.93 1817.09
A 0.00 0.00 0.00 0.00 0.00 0.00

Existing 1802.26 1803.99 1804.67 1804.83 1804.96 1805.10

" Inman Road Proposed | 180218 | 1803.48 | 1804.79 1804.79 1804.92 1805.06
A -0.08 -0.51 +0.12 -0.04 -0.04 -0.04

Existing 1794.18 1796.14 1798.72 1800.70 1800.52 1800.66

UPRR Railroad | Proposed | 1794.18 | 1796.14 | 1798.72 1800.70 1800.52 1800.66
A 0.00 0.00 0.00 0.00 0.00 0.00

Existing 1789.49 1790.93 1792.91 179433 179452 1794.72,

Highway 281 | Proposed | 178949 | 1790.93 | 17921 1794.33 1794.52 1794.72
A 0.00 0.00 0.00 0.00 0.00 0.00

Existing 1778.54 1779.74 1781.60 1783.84 1784.06 1784.20

Hardy Road Proposed 1778.63 1779.72 1780.47 1782.61 1784,11 1784.15
A +0.09 -0.02 -1,13 -1.23 +0.05 -0.05

e _Cost Summary:

3 Bridges @ $300,000 each = $900,000

This alternative was determined not to be effective in lowering water surface elevations and alleviating
flooding in St. Paul. In storm events larger than the 2-year rainfall, water flows in the areas above the
banks, therefore the bridges are not being utilized efficiently.

Project Number: 014-0686
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Alternative #2 —Dam Construction

The second alternative would consist of constructing a dam approximately 2.3 miles upstream of Paul

Street, having a drainage area of 6.6 mi®, The proposed dam location can be found on the attached Exhibit
3.

The dam embankment would be 45° tall, requiring approximately 83,300 yd® of fill material. Construction
of a dam at this location would reduce the 100-year flow at Paul Street from 2900 cfs with a WSE of
1817.09 ft to 790 cfs with a WSE of 1814.87 ft. The 100-year flow at Inman Road would be reduced from
3060 cfs with a WSE of 1805.10 to 1450 cfs with a WSE of 1804.75.

ALTERNATIVE #2 - WATER SURFACE ELEVATIONS TABLE

Bridge ID 2-Year 5-Year 10-Year 25-Year 50-Year 100-Year

WSE WSE WSE WSE WSE WSE

Existing 1813.96 1815.69 1817.74 1819.47 1820.15 1820.85

Paul Street Proposed 1811.49 1812.76 1813.39 1814.23 1814.90 1816.03
A -2.47 -2.93 -4.35 -5.24 -5.25 -4.82

. Existing 1813.06 1814.68 1815.92 1816.77 1816.93 1817.09

Highway 92 Proposed 1810.97 1812.33 1812.82 1813.40 1814.23 1814.87
A -2.09 -2.35 -3.10 -3.37 -2.70 -2.22

Existing 1802.26 1803.99 1804.67 1804.83 1804.96 1805.10

Inman Road Proposed 1799.41 1801.16 1802.53 1804.04 1804.65 1804.75
A -2.85 -2.83 -2.14 -0.79 -0.31 - -0.35

Existing 1794.18 1796.14 1798.72 1800.70 1800.52 1800.66

UPRR Railroad Proposed 1792.10 1793.42 1794.40 1796.20 1798.56 1799.72
A -2.08 -2.72 -4,32 -4.50 -1.96 -0.94

Existing 1789.49 1790.93 1792.91 1794.33 1794.52 1794.72

Highway 281 Proposed 1787.27 1788.78 1789.68 1790.96 1792.71 1793.87
A -2.22 215 -3,23 -3.37 -1.81 -0.85

Existing 1778.54 1779.74 1781.60 1783.84 1784.06 1784.20

Hardy Road Proposed 1776.31 1777.86 1778.71 1779.77 1780.64 1782.98
A -2.23 -1.88 -2.89 -4.07 -3.42 -1.22

Cost Summary:
Earthwork: 83,000 yd x $10/yd3 = $833,000
Land Rights: Cost Unknown

Ultimately, this alternative was determined to be significantly more effective at lowering water surface
elevations than the bridge replacement option. However, the cost of constructing a dam and acquiring land
rights would be considerable and could be prohibitive to the completion of this alternative. Approximately
2.9 mi? of land would need to be purchased for the dam and lake area.

Project Number: 014-0686
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Alternative #3 — Channel Widening

The final alternative analyzed was to widen the existing tributary channel. The existing channel has
approximately a 2-year storm capacity, therefore any storm event larger than the 2-year event will leave the
banks. For channel widening limits, see Exhibit 4.

The proposed channel cross section would have a 10 ft bottom width with 3:1 side slopes. This cross section
would be implemented from Westridge Lane, approximately ¥ mile-upstream of Paul Street, downstream
to its confluence with the Middle Loup River. The total length of channel widening is approximately 17,000
feet or 3.22 mi%, resulting in approximately 85,300 yd* of earthwork.

This alternative would increase the opening area at the Paul Street bridge from 135 fi* to 209 %, a 55%
increase. The increase in opening area would reduce the 100-year WSE at the upstream face from 1820.85
ft to 1819.84 ft. At Inman Road, the opening area would increase from 91 ft2 to 174 1%, a 91% increase,
however the 100-year WSE would increase from 1805.10 to 1805.19 due to the increase in flow from
upstream and the limitations of the bridge width. Finally, the bridge at Hardy Road would increase in
opening area from 159 f2 to 184 2, a 16% increase, however the 100-year WSE would increase from
1784.20 to 1784.28 the same 100-year WSE due to the increase in flow from upstream and the limitations -
of the bridge width.

ALTERNATIVE #3 - WATER SURFACE ELEVATIONS TABLE

Bridge ID 2-Year 5-Year 10-Year 25-Year 50-Year 100-Year

WSE WSE WSE WSE WSE WSE

Existing 1813.96 1815.69 1817.74 1819.47 1820.15 1820.85

Paul Street Proposed 1811.74 1813.08 1814.03 1815.83 1818.03 1819.84
A -2.22 -2.61 -3.71 -3.64 -2.12 -1.01

Existing 1813.06 1814.68 1815.92 1816.77 1816.93 1817.09

Highway 92 _Proposed 1810.51 1812.03 1812.78 1814.23 1816.45 1817.07
A -2.55 -2.65 -3.14 -2.54 -0.48 -0.02

Existing 1802.26 1803.99 1804.67 1804.83 1804.96 1805.10

Inman Road Proposed 1798.10 1799.89 1801.87 1804.17 1805.07 1805.19
A -4.16 -4.10 -2.80 -0.66 +0.11 +0.09

Existing 1794.18 1796.14 1798.72 1800.70 1800.52 1800.66

UPRR Railroad Proposed 1791.72 1792.80 1793.74 1795.24 1798.57 1797.11
A -2.46 -3.34 -4.98 -5.46 -1.95 -3.55

Existing 1789.49 1790.93 1792.91 1794.33 1794.52 1794.72

Highway 281 Proposed 1786.80 1788.00 1788.98 1790.43 1793.05 1795.54
A -2.69 -2.93 -3.93 -3.90 -1.47 +0.82

Existing 1778.54 1779.74 1781.60 1783.84 1784.06 1784.20

Hardy Road Proposed 1776.41 1777.76 1778.48 1780.16 1783.98 1784.28
A -2.13 -1.98 -3.12 -3.68 -0.08 +0.08

Cost Summary:
17,000 LF x $42.50/LF = $722,500

The channel widening alternative is ultimately the most effective alternative at lowering the water surface
elevations during more frequent storm events. Although minimal change can be seen in the 100-year WSE,
the 10-year WSE would be contained within the channel banks, and the 25-year WSE would not overtop
the bridges.

Project Number: 014-0686
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SUMMARY

After analyzing and comparing three different alternatives, Alternative #3 is the most effective flood
reduction alternative for the 2, 5, and 10-year events. Widening the tributary channel would allow more
water to stay within the channel, and thus reducing the amount of water exceeding the banks and flowing
into the town of St. Paul. Alternative #2 is significantly more effective at lowering the 50 and 100-year
WSE, but could be cost prohibitive, considering the land acquisition and construction costs involved.
Alternative #1 would not help contain the higher flows within the tributary channel, however, it would
allow slightly higher conveyance during larger storm events.

Cost Summary
Alternative #1 3 Bridges @ $300,000 each = $900,000

Alternative #2 Earthwork: 83,000 yd x $10/yd3 = $833,000 + Land Rights
Alternative #3 17,000 LF x $42.50/LF = $722,500

Ultimately, a combination of Alternatives #1 and #3 would be the most effective solution to the flooding
issues. The channel widening would allow the more frequent storm events (2, 5, 10-year) to stay within
the channel banks while the bridge replacement would allow greater conveyance of the less frequent storm
events (25, 50, 100-year). The combined cost of widening the channel for the entire length of 17,000
LF plus the replacement of the Paul Street, Inman Road, and Hardy Road bridges would be
approximately $1,622,500.

Alternatively, the combination of Alternatives #2 and the portion of Alternative #3, upstream of Inman
Road, would also be effective at alleviating the flooding in and around St. Paul. This would require channel
widening of approximately 7,600 LF at a cost of $36/LF for a total of $273,600. The combined cost of
widening the existing channel and constructing a dam would be approximately $1,173,600 plus the
cost of acquiring land rights.

Project Number: 014-0686

O’\O%ﬁ?gﬂq : Page 9 of 10



STREAM GAGES NEAR ST PAUL

Station DA MCS

Number Nearby City | (mi% (ft/mi)
7847 Farwell 27.2 15.8
7847 Farwell 9.2 15.8
7848 Dannebrog 66.2 124
7848 Dannebrog | 66.2 12.4
7907 Brayton 19.5 17.9
7907 Brayton 19.5 17.9
7907 Brayton 19.5 17.9
7908 Wolbach 36.9 17.1
7908 Wolbach 36.9 17.1
7908 Wolbach 36.9 17.1
7909 ‘Wolbach 7.6 22.4
7909 Wolbach 7.6 22.4
7909 Wolbach 7.6 22.4
7911 Cushing 184.0 9.6
7911 Cushing | 184.0 9.6
7911 Cushing 184.0 9.6
OA oLssoN

AREOCIATES

Project Number: 014-0686
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SANITARY SEWER
East Kendall

in alley behind
- Wells Plumbing,
Bootlegger’s and
Archer Credit Union

Cost: $128,900
Absorbed by 25%
Infrastructure Fund




City of St. Paul Regular Meeting q - , (0 B l 61 704 6(?}11‘:%5:;1:
Monday, September 16, 2019 7:00 PM St. Paul, NE 68873

Agenda bg“h' )a g&\u@/
| . Ind (] Welis Plog
1. Mayor Bergman calls meeting to order, with the "Pledge of Allégfance” ant'the"Open
Meeting Statement"

2. Submittal of Requests for Future Agenda Items
3. Reserve Time to Speak on an Agenda Item

4. Note: The August 2019 Treasurer's Report will be discussed and approved on Monday,
October 7, 2019 agenda. This is due to City Treasurer Judy Johnson being on vacation.

5. Discuss the City of St. Paul's 150 Years: St. Paul will be celebrating it's 150 years in
2021. Ron Sack and Jim Buhrman are willing to donate their time and talent to create a brand
for the event. Approve / Deny moving forward on the project.

6. Discuss.- Approve / Deny the Infill Lot Housing Program application regarding RightLook,
Inc. (Cathryn and Brian Sack) for the location of 1023 Kendall Street in the amount not to
exceed $17,350. The intention of the proposed property is to demolish the existing structure, and
then build a single family attached (duplex) home.

7. Discuss - Approve / Deny the Rural Economic Development Loan/Grant (REDLG)
application regarding Teresa's Floral at 1118 2nd Street in the amount of $18,000 for the
acquisition and installation of equipment. The loan will be for a term of six (6) years, with an
interest rate of 2.75%; the estimated loan payment would be $271.48 monthly.

8. Discuss - Approve / Deny Nite Crawlers Bar & Grill CK#115871 (Jamie Weller, St. Libory,
NE) Special Designated Liquor (SDL) application on Saturday, October 19, 2019 from 1:00 p.m.
to 1:00 a.m. for a wedding reception at the St. Peter & Paul Life Center (713 Elm). Identification
will be checked, along with wristbands being utilized for underage drinking. Chief of Police
Paczosa approved.

9. Discuss - Approve / Deny an emergency item in replacing the sanitary sewer main in the alley
behind Wells Plumbing south to the Citizens Bank property. This is due to the ground water

infiltration and sand.
a. Approve / Deny Diamond Engineering Co. approximate bid of $128,899.
b. Approve / Deny utilizing the Sales Tax Infrastructure account to absorb the cost of the project.

10. Discuss - Approve / Deny the disbursements of September 16, 2019 to finalize the 2018-
2019 Budget Fiscal Year.

11. Discuss - Approve / Deny the 2020 City of St. Paul Bobeat quote of $3,647.82 from Central
NE Bobcat, Grand Island, NE for City Fiscal Year 2019-2020.

12. Discuss - Approve / Deny clarifying Lori Royle's Deputy Clerk position effective dateand
wage, due to union contract Article 11, Section 5 and Section 7.
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Council member Kezeor moved to approve the Rural Economic Development Loan/Grant
(REDLG) application regarding Teresa's Floral at 1118 2nd Street in the amount of
$18,000 for the acquisition and installation of equipment. The loan will be for a term of
six (6) years, with an interest rate of 2.75%; the estimated loan payment would be
$271.48 monthly. The equipment will be the City's security for the loan. Council member
Klanecky seconded the motion. Motion carried 3/0. The construction of a storage shed
east of the existing building was questionable; the City zoning regulations will need to be

supported.

Council member Klanecky moved to approve Nite Crawlers Bar & Grill CK#115871
(Jamie Weller, St. Libory, NE) Special Designated Liquor (SDL) application on Saturday,
October 19, 2019 from 1:00 p.m. to 1:00 a.m. for a wedding reception at the St. Peter &
Paul Life Center (713 Elm). Council member Kezeor seconded the motion. Motion
carried 3/0. Identification will be checked, along with wristbands being utilized for
underage drinking. Chief of Police Paczosa approved the application.

Council member Kezeor moved to approve replacing the sanitary sewer main costing
$128.899, located in the alley on Kendall Street east of US Hwy #281 behind
Bootleggers and the future Archer Credit Union. The sales tax infrastructure fund will
absorb the project cost. The collapse is due to the ground water infiltration and sand in
the system. Council member Thompson seconded the motion. Motion carried 3/0.

Council member Kezeor moved to approve the disbursements of September 16, 2019 in
finalizing the 2018-2019 Budget Fiscal Year. Council member Klanecky seconded the
motion. Motion carried 3/0.

Advanced Climate (Rep) 1799.42
‘Aurora Co-Op (G&O) 1309.57
Barco Municipal Prod (Sup) 329.55
Black Hills Energy (Utl) 363.37
Brehm's Drug (Sup) 140.18
Cardmember Services (Sup) 2027.11
Christensen Concrete (Rep) 97.83
City of St Paul (Utl) 10148.06
COR Managed Ser (Cmp) 1050.00
Core & Main (Sup) 868.10
Custer Co Recycling (Srv) , '34.80
Dana F Cole (Srv) 8460.00
Danko Equip (Sup) 237.96
Dutton-Lainson (Sup) 2206.64
EMS Billing (Srv) 680.45
Gale Group (Bks) 33.57
Heartland Disposal (Srv) 5695.01
Heinman Fire Equip (Sup) 277.30
Homestead Bank (Srv) 30.40
Hometown Mrk (Sup) 7.51
Howard County Medical (LTs) 30.00
Hydro Optimization (Rep) 4600.75

Jim's Champlin (G&0) 1962.15
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MEMO e

Other: Email

TO: City of St. Paul
Attn: Matt Helzer

FROM: Brian Friedrichsen - Olsson
RE: Sanitary Sewer Replacement — East Kendall Street

DATE: September 13, 2019

Mr. Helzer,

The City of St. Paul had requested Olsson to evaluate the proposal from the Diamond
Engineering Company in regard to the sanitary sewer line in need of replacement located in the
alley on Kendall Street east of Highway 281 behind Bootleggers and the future Archer Credit
Union. This work will need to be completed in a short time frame in order for Diamond to
complete the paving project on Kendall Street. Since a representative from Olsson will not be
able to be in attendance at your Monday September 16" meeting, we are wanting to give you
our input on the costs from Diamond.

There are a few reasons as to why the costs provided are higher than would normally be seen
in a regular sanitary sewer replacement project. One of the main reasons is due to the area
being worked in is_extremely tight in regard to the existing building and trees located on either
side of the alley. In order for Diamond to complete this work, it will require them to haul all
excavated material from the site to remove and replace the line and then bring the material back
to backfill. Typically, the contractor would stockpile all excavated material next to the trench, but
due to the buildings and trees being close, this cannot be done. There are also @ number of
utilities already located in the alley that will make construction progress slow and tedious, so the
existing utilities are not damaged. Another major factor in the costs is the need to dewater the
area due to high ground water. Diamond anticipates installing two dewatering wells along the
alignment to bring the ground water elevation to a workable level. These wells will need to be
left running for an extended period of time to complete this work. Because there are already
sanitary sewer services feeding this line, the contractor will also have to bypass pump the
sanitary sewer downstream of where they are working in order to keep the existing businesses
and residents with sewer service. All of these factors play a role in the increase in price.

As part of the St. Paul paving improvement project, it was going to be necessary to extend a
sanitary sewer service north of Paul Street to provide service to the future lots on the
Shoemaker property. Olsson has discussed this work with Diamond, and they have agreed to
complete this work free of cost if the City would accept their bid to complete the replacement
work.

201 E. Second Street / Grand Island, NE 68801
0 308.384.8750 / olsson.com
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We hope this information is helpful in making your decision to complete the replacement work
on Kendall Street. Due to the short time frame necessary to complete this work to keep the
paving project on schedule, it would be Olsson’s recommendation to approve Diamond
Engineering’s proposal. If you have any questions on this matter please feel free to contact me
either by email or phone at 308-384-8750 or bfriedrichsen@olsson.com.

Best Regards,

By

Brian Friedrichsen, PE

201 E. Second Street / Grand Island, NE 68801
0 308.384.8750 / olsson.com



Connie Beck

.om Brian Friedrichsen <bfriedrichsen@olsson.com>

Sent: Friday, September 13, 2019 2:35 PM

To: Matt Helzer; Connie Beck

Subject: St. Paul Sanitary Sewer Replacement Memo
Attachments: City of St. Paul - Sanitary Sewer Replacement Memo.pdf
Matt/Connie,

Attached is a memo that was put together to go over why Diamonds costs were so high for the work of replacing the
sanitary sewer line behind Bootleggers. | apologize | wont be able to attend your meeting to go over this in person but if
there are any questions please let me know. :

Thanks,

Brian J. Friedrichsen, PE
Civil

D 308.398.2946
C 308.750.4326

201 E. Second Street
Grand Island, NE 68801
O 308.384.8750 .

s e g
Fheded

Follow Us: Facebook / Twitter / Instagram / Linkedin / YouTube

View Legal Disclaimer




THE DIAMOND ENGINEERING CO.

GENERAL CONTRACTOR INFORMATION SUBCONTRACTOR INFORMATION
Name The Diamond Engineering Company Company

Address 1521 W Anna Name

City, State ZIP Grand Island, NE 68801 Address

Phone 308-382-8362 City, State ZIP

Project Name St. Paul Sewér Repair Phone

ScOPE OF WORK

Diamond Engineering proposes to furnish all materials, labor, equipment, and appurtenances necessary to complete the sewer
repair, as described by the City of St. Paul, in the alley behind the future Archer Credit Union & Bootleggers.

Quote valid for 30 days from date of proposal

NOT INCLUDED

Any required fill material around the new sewer piping, including trucking of the material.
Gravel surfacing of the alley after construction.
Concrete or density testing.

COMPANY PROPOSAL

$128,898.59

See the attached schedule of values

9/10/2019

Submitted by (Company Representative) Date

Page 1 of 2



Cost Breakdown

Qty. Unit  Description

1 LS Mobilization

1_‘9ta|

$7,454.85

450  LF Install 8" Sanitary Sewer

6 EA Install Service Connections

1 EA___ Construct48" Dia. Sanitary Manhole .
45 VF  Sanitary Manhole - Additional Depth
450  LF ___Remove 8" Sanitary Sewer Pipe

.. $8618.04

$4,506.43

. $3,121.20
. $5242.50

1 EA Remove Sanitary Sewer Manhole

$1,240.32

H_ LS Dewatering

 $35,504.33

1. LS BypassPumping

Page 2 of 2

. $16,469.42

$0.00
$128,898.59




CITY OF ST. PAUL

Sewer Mechanical
Plant

$5,000,000




Connie Beck

tfnm: Brian Friedrichsen <bfriedrichsen@olsson.com>
Sent: Wednesday, July 10, 2019 1:42 PM
To: Connie Beck
Subject: RE: Sewer Mechanical Plan
Connie,

If | remember right, the estimated cost for the mechanical piant was 5 million. That cost included the engineering in it. If
you need a break down, the engineering would be $725,900 then the plant itself would be $4,274,100. One thing to keep
in mind as we continue to move forward with the mechanical plant. Each year we will want to bump that cost by 3% to
figure in inflation. The numbers you have now have already taken inflation into account. Just something to keep in mind.

Thanks,

Erom: Connie Beck <cjbeck@cityofstpaulne.org>
Sent: Wednesday, July 10, 2019 12:06 PM

To: Brian Friedrichsen <bfriedrichsen@olsson.com>
Subject: Sewer Mechanical Plan

Brian, will there be any engineer fees for 2019-2020 for the Sewer Mechanical Plant? Thanks.

Covrunie Jo- Beck
-ty of- St Paul
City Clerks Deputy Treosiwesr
704 ot Streef
St Pawl NE 68873
Telephone: (308)754-4483

Fow: (308)754-5286




The Cit)} of St: Paul, Nebraska

704 6th Street ¢ St. Paul, NE 68873

Phone (308) 754-4483

As of November 30, 2019

Homestead Bank

Checking (NOW) 300-100-027...ccmveresssmssrmsmsmismssssommssmmssmmssssiissmsmeennn®  631,308.84
City Sales Tax {Checking) 300-300-277 .uumivmmsimmms i e sssss o 8,187.67
St. Paul Civic Center (MMDA) 300-300-749.....cconuveirirninimimmisennissimm s s 10,198.23
City REDLG (Secure Plus} 300-301-465... 30,709,91
Water Treatment Plant {Bond Reserve) (MMDA) 300 504 189 ............................. 17,572.36
Keno (MMDA) 300-504-409... 91,316.32
Sales Tax {P.l.) 300-504-420.., pershn es e rerehe AV e FeEEHES FeT SRR SRR T LR RE SR PR BRT SRR ERS 121,745.14
Pool Construction (MMDA) 300 504 442 7,862.90
Premium Investment (P.1.) 300-504- 684 101,450.91
General Equipment Sinking (MMDA) 300-504-805......cccocvvimmnormnmssmer s 23,282.10
Sewer Building & Equipment Fund {MMDA) 300-504-849.........rovvcriimimimrnnsntonniss 22,663.56
Police Equipment Fund (MMDA) 300-504-860...c. 11 menmisnesisc st ssesnssrananes 12,622.87
Senior Center Fund {MMDA) 300-504-882......coiviiisnnimnmsnimni oo 6,167.15
Brick Account (MMDA) 300-504-915... 2,021.05
Library Maintenance Raserve (MMDA) 300 504 970 15,311.25
Light Sinking Fund {(MMDA) 300-504- 981 25,254.55
Fire Sinking Fund {MMDA) 300-504-992... e ccrrmrisismie st ssssssnrssser e ssrsscssssns 19,457.23
EMT Sinking Fund (MIVIDA) 300-505-003....civiineimememenmmm i oo e 8,866.79
Street Sinking Fund (MMDA) 300-504-014... e seceeimmenmenmnniisin s 9,031.64
Park Equipment Sinking Fund (MMDA) 300-505-025......cccovuimmmmmmarmsirsss i msesne 14,660.74 .
TIF Projects (MMDA) 300-505-036.., 930.99
After School Program {MMDA) 300—505 146 3,172.60
St. Paul Elmwood Cemetery Foundation (MMDA) 300—505 168 9,609,.91
Civic Center Sinking Fund {(MMDA) 300-505- 179 10,522.85
Housing Grant Repayment (Savings) 300041780, 840.63
 Walk/Bike Trail {Savings) 300054827 ... irmcnimisn it sssssisns 9,437.30
LIGhT (TCD) 3212195 ML, 2/2/22ciresveessvesssrsssrsrssssassssmsssessssssessasssses s 41,328.34
Water (TCD) 3212196 Mat. 2/2/22 i misssrssiesns s ssaguss i s ssenss 31,388.61
Sewer (TCD) 3212197 mat. 2/2/22 ... g e e s 36,620.06
Sewer (TCD) 3212198 mat, 2/2/22 .. s s 36,620.06
General (TCD) 3212199 Mat. 2/2/22..c.cvum i s s ens i 39,758.90
Fire (TCD) 3212200 Mat. 2/2/22. i s s s sis s s mnsssasis s 24,064.61
Ambulance (TCD) 3212201 Mat 2/2/22 .. s s, 51,791.21
Park {TCD) 3212202 MALt. 2/2/22 uuuruercrssressssiesssssssomesiseseseesessessessessssssess snssssnmsesse 41,851.49
General {TCD) 3051705 mMat, 4/10/22.......cvirimmmimmmin e iems s s 219,352.98
Sales Tax (TCD) 3327564 Mat, 4/4/22..e v s ansonsens 79,194.51
Light (TCD) 3640996 Mat, 5/15/22 i s e 43,786.26
General (TCD) 3212279 mMat, 7/8/24 ... e s 151,562.98




Citizens Bank & Trust

Consumer Deposit FUnd (ChECkiNg) 102415 ... .ummmuwrmmrrersererensssrsasmsssssssgiessssssssen 50,427.50
Cafeteria 125 (NOW) 102407... 17,871.64
Health Deductible Account (NOW) 102482 84,288.94
Sales Tax Infrastructure (NOW) 102342 253,335.80
Cemetery (Savings) 753122.., 22,396.11
City Park Aluminum improvement (Savmgs) 772682 : 1,668.98
General {TCD) 109366......cuvriiarmtriiesimemaoriss aeimssmesmmsasts s s smersssss s snes 57,165.12
General (TCD)109367 e rerrarisni s e sessss s sensar sssrs s srrones 57,154.81
LIghts (ICS MIMA] 103217 ..creercirrevesrermessnrressressee sy ernsesensst sisestsbssnsspenstssssas e rstnin ses nns 708,440.77
WATEr {ICS MMAY 103225..cummrurnresverersmsn ssesssenssaressssssessessessrssssanssressasmmars sssessssesmesnses 87,834.40
SaWer (ICS MMA) 103240 e vreeresrsrsesreseraessssessssssssany sosssssssssnemsnt sresssss ssssssesasessnens 200,351.02
General (ICS MMA} 103209, s mrmeeamssesssmsseeenes 1,183,234.73
Building (ICS MIMA) 1032331 i o isssamss s s s s s sasspseraeseases 47,657.92
Fire (ICS MMA} 103268.....cievvirinirssso rsssmmssmsans s ssssrssases o ssassas ey sessssenss 108,556.26
Ambulance {ISC MMA) 103276 v smunsmsmnsiismnsmmemmen s oo masmsss s 232,271.53
Park (ICS IMIMA) 103284 v aaesrerimasimassssnsor s masmsen s sssnssma e sssses sessises sessons 100,088.73
Police (ICS MMA) 103292, ieiriivirmisimnssmarsimmmsies st s sersr s ssaers ses asssse sessens 46,649.48
Keno (ICS MMA) 103314... 65,466.05
Streets {ICS MMA). 103349 ereaseranrranssaresenur s ryrans drverenta sek e bean van bebanh bednenbe b 60,441.81
Lfbrary (ICS MMA) 103365... 30,220.88
Senior Center (ICS MMA) 103373 . 30,220.89
Red Leg (ICS MMA) 103381 reennrirsiress s sss s s sessasrvagross arass s srsar 62,504.,26
POOI {ICS MMA) L03348.....corivcrrvernrrnsrsreeenreserssesrsssessesensapreesrsssrnas spsss e sis e abess 20,147.26
Cemetery {ICS MMA) LO3A46. .. v seresssesbesnsresssrssasatser s asone 18,047.40

Heritage Bank :
ACH Account (MMDA) 411025... 403,628.50

Investors Account (P.l.) 4100744 (closed to nghts ICS 103217) 0.00

Total City FundsS 5,961,596,29
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CITIZENS - AGENDA ITEM REQUEST FORM

Anyone wishing to request an agenda item ox offer comments or concerns about city matters, are
asked to complete this form and return it to the City of St. Paul — City Clerk’s Office, 704 6"
Street, St. Paul, Nebraska, by Noon on WEDNESDAY prior to the City Council meeting. If the
WEDNESDAY prior to the City Council meeting is a holiday, the deadline is by noon on the
previous day. :

For the meeting date of: 0&”.(."&'}1@!’ / 6 at 7:00 p.m.
Agenda item title: SF 10 C /2 t}Pﬁfb/ <

Please clearly state your comment or concern in DETAIL WITH ANY CORRESPONDENCE
FOR THE COUNCIL PACKET:

Please state what action you would like the Council to take: Look favor upon agenda item >_<

Does this item require the expenditure of funds >_< YES X No

Name: /121/& @m/m.—

Telephone Number: R¢-750-5135/

).9.6,6.0.6.0.0.6.6.9.9.0.9.9.9.9.0.0.6.9.0.9.9.9.9.9.9.9.9.0.9.9.0.9.0.0.0.9.9.9.9.9.9.9.0.0.9.0.0.9.0.0.0.9.0.9.
XXXXXXXXX XX XXX XXX XXX XXX XX XXX XXX XXX XXX XXX XXXXXXX

This item may be referred to a committee for a recommendation to the City Council.

Referred to Mayor & City Council member -~ Committee.
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Action Taken:

Completed by: Date:




SAINT PAUL DEVELOPMENT CORPORATION

423 Howard Avenue - PO Box 64 - St Paul NE 68873 - 308-754-4661 - stpauldevcorp_@gmail.com - stpaulnebraska.com

December 2019

Proposals

1. Complete Adam’s street entrance portion of Middle Loup subdivision with funds available from
remaining LB840 account.

2. Sales tax increase be on the May election ballot

3. Consider making civic center manager a city employee at next year's budget discussions.



Werner Gonstruction Inc.

A & R Construction Co.

Bauer Underground Inc.
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