
Pana CUSD #8 
Special Board Meeting 

 
Saturday, July 20, 2019 

7:00 AM 
Unit Office Board Room 

 

AGENDA 
 
 

1. Call to Order/Roll Call  

2. Assign Secretary Pro Tem  

3. Welcome - Purpose, Goals 7:00-7:15AM  

4. Annual Board Calendar 7:15 -7:30 AM  

5. Evidence Based Funding  7:30-8:00 AM  

6. Stakeholder Input 8:00-8:30 PM  

7. IDEAS / Teacher Questionaire Review 8:30-9:30 AM  

8. Culture and Team Building 9:30-10:00 AM  

9. Technology ( 3 Year) Plan / STEM Projects 10:00-10:30 AM  

10. Facilities (5 Year) Plan Update 10:30-11:30 AM  

11. Hiring / Retention Strategies 11:30-12:00 PM  

12. Discipline / SB 100 12:00-1:00 PM  

13. Recap / Final Discussions 1:00-1:30 PM  

14. Action Plan 1:30-2:00 PM  

15. Adjournment  

 


