
Pana CUSD #8 
I.D.E.A.S Committee Meeting 

 
Wednesday, April 22, 2020 

5:30 PM 
Pana High School Library 

 

AGENDA 
 
 

1. Call to Order/Roll Call  

2. Reading/Approval of Minutes  

3. Strategic Plan  

A. Fort Smith Example  

B. Future Planning Sessions  

4. In The Trenches Fund  

A. Finalize Plans for 20-21 Program  

B. Year End Review  

C. Activities Not Yet Fulfilled  

5. STEM Lab Updates  

A. Technology Integration  

B. Zoom Room - In the Trenches  

C. Other Technology Updates  

6. Other Ideas  

7. EBF Monies Plan for FY21  

A. Zoom Room  

B. Maker Space Areas  

C. STEM Spaces  

D. Weather Bug  

8. Vocational Education  

A. Agriculture 3 Year Plan  

B. Industrial Arts  

C. Off Campus Opportunities  

9. Other Considerations  

10. Next Meeting Date: TBD  

11. Adjournment  

 


