NOTICE IS HEREBY GIVEN that the Board of Education of Pana CUSD #8 of the
counties of Christian, Shelby and Montgomery, lllinois, will meet in Special session

on Monday, September 23, 2019 at 6:15 PM in the Unit Office Board Room, 14 E Main
St, Pana, lllinois 62557.

AGENDA
1. Call to Order - 6:15 p.m.
2. Roll Call of Members
3. Budget Presentation
4. Public Comment on FY 20 Budget
5. Grant Information
6. Budget Summary Page
7. Adjournment
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ILLINOIS STATE BOARD OF EDUCATION
School Business Services Division

Accounting Basis:
SCHOOL DISTRICT BUDGET FORM *
Cash July 1, 2019 - June 30, 2020
. Accrual Balanced budget, no deficit reduction
plan is required,
Date of Amended Budget:
(MM/DD/YY)
District Name: Pana CUSD #8
District RCDT No: 03-011-0080-26

If your FY19 AFR states that you need to do a deficit reduction plan and your FY20 budget is balanced please state the measures you took
to have your budget become balanced. (Bckgrnd-Assumpt 25-26)

Budget of Pana CUSD #8 , County of Christian Shelby Montgomery
State of lllinois, for the Fiscal Year beginning ) July 1,2019 _ andending June 30, 2020
WHEREAS the Board of Education of Pana CUSD #8 ,

County of Lnristuan sheipy viontgomery,

of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;
19  dayof August  , 20 19 ,

notice of said hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied with;

NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:

Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be

beginning JU|\/ 1, 2019 and ending June 30, 2020

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from each be
and the same is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board. Adopted this September
23 , 20 19 by a roll call vote of R Yeas, and Nays, to wit:

** MEMBERS VOTING YEA: ** MEMBERS VOTING NAY:

* Based on the 23 Illinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.
** Type in the members who voted "YEA" nor "NAY". Actual school board member signatures are not required for electronic submission.

(1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).

(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 30,
whichever comes first. Budgets are submitted to School Finance Report (SFR): https:/isec.isbe.net/attachmar/default.aspx

The electronic version does not require member signatures, we do not accept PDF copies.

ISBE 50-36 582020 01/19
Pana CUSD #8

HERHEY Budget 091819.xsx



Page 2 BUDGET SUMMARY Page 2
A | B [ D E F G H I i [ K
1 Begin entering doto on EstRev 5-10 and EstExp 11-17 tabs. {10) (20) (30} (a0) {50) (e0) (70) {80) (90)
Acct # Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only Maintenance Retirement/ Social Safety
2 Security
3 |ESTIMATED BEGINNING FUND BALANCE July 1, 2019 * 7,453,994 1,536,823 2,118,446 488,544 386,863 1,057,913 1,121,557 618,454 122,636
4 |RECEIPTS/REVENUES
5 |LOCAL SOURCES i | 1000 3,867,643 600,297 1,038,135 233,329 468,592 238,050 63,385 634,785 58,335
FLOW-THROUGH RECEIPTS/REVENUES FROM ONE | 2000
B |[DISTRICT TO ANOTHER DISTRICT | | 0 0 0 0
7 ( 5 3000 6,964,598 0 a 284,821 310 0 0 0 0
8 |FEDERAL SOURCES 4000 1,185,251 0 0 0 9,975 0 0 0 0
9 | Total Direct Receipts/Revenues ® 12,017,492 600,297 1,038,135 518,150 478,877 238,050 63,385 684,789 58,335
10 | Receipts/Revenues for "On Behalf" Payments 2 3938 ‘
11 | Total Receipts/Revenues 12,017,492 600,297 | 1,038,135 518,150 478,877 238,050 63,385 684,789 58,335
12 |DISBURSEMENTS/EXPENDITURES
13 |INSTRUCTION 1000 7,624,341 156,214 |
14 |SUPPORT SERVICES 2000 3,358,644 697,542 615,334 326,830 726,332 I 691,511 28,800
15 |COMMUNITY SERVICES 3000 31,541 0 0 145 |
16 |PAYMENTS TO OTHER DISTRICTS & GOVT UNITS 4000 679,000 0 0 8,700 26,225 0 Q 0
17 |DEBT SERVICES 5000 0 0 1,017,977 48,768 0 0 0
18 |PROVISION FOR CONTINGENCIES __ 6000 0 Q o] 0 0 o] o] o
19 | Total Direct Dishursements/Expenditures ° 11,693,526 697,542 1,017,877 672,802 508,415 726,332 691,511 28,800
20 | pisbursements/Expenditures for "On Behalf' Payments - ‘ 4180 0 0 0 o 0 0 a o}
21 | Total Disbursements/Expenditures 11,693,526 697,542 1,017,977 672,802 509,415 726,332 691,511 28,800
Excess of Direct Receipts/Revenues Over (Under) Direct
22 | Disbursements/Expenditures 323,966 (97,245) 20,158 (154,652) (30,538) (488,282) 63,385 (6,722) 29,535
23 |OTHER SOURCES/USES OF FUNDS
24 |OTHER SOURCES OF FUNDS (7000) ]
25 |PERMANENT TRANSFER FROM VARIOUS FUNDS
26 | Abolishment the Working Cash Fund *° 7110
27 | Abatement of the Working Cash Fund *° 70 294,900 200,000
28 | Transfer of Working Cash Fund Interest 7120
29 | Transfer Among Funds 7130 63,795
30 |Transfer of Interest 7140
31 | Transfer from Capital Projects Fund to O&M Fund 7150 0
32 Transfer of Excess Fire Prev & Safety Tax & Interest 3 broceeds to D&M Fund 7160 g
Transfer of Excess Accumulated Fire Prev & Safety Bond and Int = Proceeds to 7170
33 | Debt Service Fund 0
34 |SALE OF BONDS (7200)
35 | principal on Bonds Soid * 7210
36 | Premium on Bonds Sold 7220
37 | Accrued Interest on Bonds Sold 7230
38 |sale or Compensation for Fixed Assets n 7300 300 400
39 |Transfer to Debt Service to Pay Principal on Capital Leases 7400 0
40 | Transfer to Debt Service Fund to Pay Interest on Capital Leases 7500 4]
41 | Transfer to Debt Service Fund to Pay Principal an Revenue Bonds 7600 51,000
42 | Transfer to Debt Service Fund to Pay Interest on Revenue Bonds 7700 0
43 | Transfer to Capital Projects Fund 7800 | 0
44 | ISBE Loan Proceeds 7900
45 | other Sources Not Classified Elsewhere 7990 45,700
46 | Total Other Sources of Funds * 64,085 295,300 96,700 200,000 0 0 0 0 0
Wunitfs 1\unitstafdoc$\mdukeman\My Documents\Budget\Budget-FY20\FY20 Budget 081819.xlsx 9/19/2019




Page 3 BUDGET SUMMARY Page 3
A B B D E F G H | | J K L
1 Begin entering data on EstRev 5-10 and EstExp 11-17 tabs. (120) (20) (30) (40) (50) (60} (70) (80) (90)
Acct # Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention &
Description: Enter Whole Numbers Only Maintenance Retirement/ Social Safety
2 | n S . ] Security
47 |OTHER USES OF FUNDS (8000) | -
49 |TRANSFER TO VARIOUS OTHER FUNDS (8100)
50 | Abolishment or Abatement of the Working Cash Fund i 8110 494,900
51 | Transfer of Working Cash Fund Interest 8120 0
52 | Transfer Among Funds 8130 63,795
53 [ Transfer of Interest g 8140
54 | Transfer from Capital Projects Fund to O&M Fund 8150
s 8150
55 Transfer of Excess Fire Prev & Safety Tax & Interest ~ Praceeds to O&M Fund
Transfer of Excess Accumulated Fire Prev & Safety Bond 3 and | 8170
56 |int Proceeds to Debt Service Fund
57 |Taxes Pledged to Pay Principal on Capital Leases - | 8410
58 | Grants/Reimbu rsemenj§7ﬂgQgﬂq7@g@5pal on Capital Leases o 8420
59 Other Revenues Pledged to Pay | Principal on Capital Leases 8430
50 Fund Balance Transfers Pledgeq_tp_Pa_y_F[ al on Capital Leases N 8440
61 Taxes Pledged to Pay Interest on Capital Leases 8510
62 Gmnrs/irimrﬂbygemtsll?dged to Pay Interest on Capital Leases 8520
63 Other Revenues Pledged to Pay Interest on Capital Leases 8530
64 | Fund Ba \;;1;:3-1:_ sfers Pledged to Pay Interest on Capital Leases 8540
B85 | Taxes Pledged to Pay Principal on Revenue Bn_ng{_s - | 8610
66 Grants,t'Rexmbursements Pledged to Pay an:lpal on Revenue Bonds 8620
| 67 | Other Revenues Pledged to Pay Principal on Revenue Bonds 8630
58 Fund Balance Transfers Pledged to Pay Principal on Revenue Bonds - 8640 51,000
B9 | Taxes Pledged to Pay Interest on Revenue Bonds 8710
70 Grants,l'Relmbursements P“Ieéé_gg‘!_g_:: Pay Interest on Revanue Bonds | 8720
71 | other Revenues Pledged to Pay Interest '"LR,ELEEE, 8730
72 Fund Balance Tmnﬁg[sﬂgééé[tcﬁay Interest on Revenue Bonds |80
ﬁ Taxes Transferred to Pay for Capital Projects 8810
| 74 | Grants/Reimbursements Pledged to Pay for Capital Projects | 8820 R
nues Pledged to Pay for ital Projects 8830 |
T Fund Balance Transfers Pledged to Pay for Capital Prujects 8840 {
77 | Transfer to Debt Service Fund ta Pay Principal on ISBE Loans 8910
78 | Other Uses Not Classified Elsewhere 8330
79 | Total Other Uses of Funds ° 0 114,795 0 0 0 0 454,500 0 0
80 | Total Other Scurces/Uses of Fund 64,095 180,505 96,700 200,000 o] ] o] (494,900)[ 0 o
81 |ESTIMATED ENDING FUND BALANCE June 30, 2020 7,842,055 1,620,183 2,236,304 | 533,892 356,325 | 569,631 590,042 | 611,732 152,171
1 82 |
83 SUMMARY OF EXPENDITURES (by Major Object)
ﬁ (10) (20} (30) (40) (50) (60) (70) (80) {90}
Description Acct Educational Operations & Debt Service Transportation Municipal Capital Projects Working Cash Tort Fire Prevention & | Total By Object
# Maintenance Retirement/ Social safety
85 Security
86 |Object Name
87 | Salaries 100 6,988,934 108,835 392,660 ] 324,286 0 7,815,715
88 | Employee Benefits 200 1,781,706 13,209 16,110 509,415 0 67,428 0 2,387,868
89 | Purchased Services 300 1,055,426 219,075 a 88,584 0 292,847 7,500 1,663,432
30 | Supplies & Materials 400 1,050,874 115,040 124,580 o] 4,950 1,300 1,296,744
91 | Capital Qutlay 500 90,821 240,233 2,000 726,332 2,000 20,000 1,081,386
92 | Other Objects 600 725,765 150 1,017,977 48,868 ] o] 0 0 1,792,760
93 | Non-Capitalized Equipment 700 0 0 0 0 0 0 Q
94 | Termination Benefits 800 0| 0 0 [
g5 | Total Expenditures 11,693,526 | £97,542 1,017,977 672,802 508,415 726,332 691,511 28,800 16,037,905

\wnitfs \unitstafdoc$mdukeman\My Documents\Budget\Budget-FY20\FY20 Budget 091819.xIsx

9/19/2018




Title |1 Allocations 2005-2020

Totar ot
Current Yr. Additional | Current plus Total
Year Allotment Allotment Additional Difference Carryover Prepayment Allocation
ISBE Unknown at TBD -
Projected this time Estimated at

2020 $342,142 $342,142 ($38,016)
2019 $380,158 S0 $380,158 (532,156) S0 S0 $380,158
2018 $391,115 $21,199 $412,314 (520,779) $4,356 S0 $416,670
2017 $418,481 $14,612 $433,093 (531,370) $8,115 $441,208
2016 $446,706 $17,757 $464,463 (531,744) $5,745 $470,208
2015 $473,400 $22,807 $496,207 (529,795) $37,525 $533,732
2014 $526,002 S0 $526,002 (558,443) $19,453 S0 $545,455
2013 $584,445 $584,445 ($8,557) $77,434 $661,879
2012 $592,212 $790 $593,002 $25,136 $92,651 $17,459 $703,112
2011 $567,866 $567,866 (5218,671) $211,654 $779,520
2010 $574,883 $211,654 $786,537 $211,654 S0 $10,666 $797,203
2009 $574,883 $574,883 (512,408) $508 $19,242 $594,633
2008 $587,291 $587,291 $35,907 $461 $4,944 $592,696
2007 $551,384 $551,384 (56,203) $105,106 $5,138 $661,628
2006 $557,587 $557,587 (526,110) $171,134 $10,042 $738,763
2005 $583,697 $583,697 $134,671 $34,815 $753,183
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Budget Summary FY 20

We have spent a good amount of time preparing this budget. According to the state, it is a
balanced budget and there are several areas that | will explain. There are positive balances in the
Education Fund $358,721.00, Operations and Maintenance (Building) Fund $83,260.00, and
Transportation Fund $45,348.00. There are a deficit balances in the Social Security / IMRF
Fund ($30,538.00) and Tort ($6,722.00). Comparisons are based on the budget from FY 19.

e Education Fund

o

(@]

Revenues
= State revenues (GSA) continue to be more certain during the era of EBF
than at any point in modern memory. General State Aid includes both the
base funding minimum and tier funding allocated for FY 19. GSA is
projected to increase by $263,586.50 for FY 20.
= Title Grants are down just under ($54,439.91).
= Our total increase in revenue is $353,585. Last year we were at 63%
adequacy and this year we are at 65% adequacy.
Expenditures

= Notable increases this year include the addition of an elementary
guidance counselor, additional teaching position at the junior high, the
In the Trenches Fund expense, increase in building budgets for
professional development purposes, supplies, and textbooks, I.C.E. Box
at the junior high, and instructional coaching from the R.O.E. along with
increases in salaries and benefits.

= Qverall, the Education Fund is projected to be in the black by $358,721.
We continue to be in a fortunate situation that allows for us to have
dialogue and conversation about how we can enhance the educational
experience for our students.

e Operations and Maintenance Fund

@)
©)

o

An increase in revenue of $321,762

The increase in revenue is a direct result of a transfer from working cash which
will be used to pay for the projects that were completed over the summer.
O+M is projected to be in the black by $83,260.

e Transportation

o

There is always uncertainty that exists due to the number of mandated categorical
payments we anticipate for the fiscal year. We anticipate receiving 4 total
payments this year with this proposed budget. (1 from FY 19 and 3 for FY 20)
Decrease in revenue of ($6,896) ($200,000 transfer from working cash)

We still continue to rely on working cash to help us with balancing the
transportation fund.

Transportation is projected to be in the black by $45,348

(Over Please)



e Working Cash
o There are two working cash transfers in this year’s budget. The first is a transfer
to the O+M Fund in the amount of $294,900 to pay for the work that was done
over the summer. This was part of the plan originally when we committed to the
work. The second is in the amount of $200,000 to the transportation fund.

Moving forward, we are still optimistic that the new funding formula will set us on a continued
path to provide educational services that are both more equitable and adequate for our students.
We look forward to monitoring the impact of the improved funding formula as we navigate
through FY 20 and beyond. We will still continue to keep a close eye on our revenues and
expenditures monthly and quarterly at Finance Committee, through our PMA financial
projections, and at regular meetings with the full board throughout the year.
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