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Pana CUSD #8
[.D.E.A.S. Committee

Wednesday, May 8, 2019
9:00 AM
Oak Terrace Meeting Room

AGENDA

Call to Order/Roll Call
Welcome and Overview the Format of the Day (Est. time 9:00-9:15 a.m.)
District Structure and Flow of Information - Bill Beyers (Est. time 9:15-10:00 a.m.)

Teacher poaching, recruitment and retention - Doug Kirkbride (Est. time 10:00 -
10:15a.m.)

Discipline, social and emotional issues and what are our options? (Est. time 10:15-
11:00 a.m.)

. Break (Est time 11:00-11:15 a.m.)
. Evaluations from a Board perspective - Bill Beyers and Kyle Anderson (Est. time

11:15-11:30 a.m.)

. District Stagnation, What students are falling through the cracks? Ideas to address

these issues. (Est time 11:30-12:00 p.m.)

. Lunch (Est time 12:00-12:30 p.m.)
10.

Interesting facts on learning, behavior, food, environment, technology, and why we
should be aware of this information - Bill Beyers (Est time 12:30-12:45 p.m.)

Rural Technology Event Overview (Est time 12:45-1:00 p.m.)
Technology (Est time 1:00-1:30 p.m.)
Director of Curriculum and Instruction (Est time 1:30-2:00 p.m.)

Professional Development: Personal, Building, and District Wide (Est time 2:00-
2:15 p.m.)

Summarize the Day and Process-Review Additional Information (Est time 2:15-3:00
p.m.)

Next Meeting Date: TBD

Adjourn



