
Pana CUSD #8 
Special Board Meeting  

 
Saturday, January 20, 2018 

7:00 AM 
Unit Office Board Room 

 

AGENDA 
 
 

1. Call to Order/Roll Call  

2. District Operating Funds Updates (Est. time 7:00 - 7:30 a.m.)  

3. Forecast 5 - District Financial Projections (Est. time 7:30 - 8:30 a.m.)  

4. Brian Schwartz from IL Principal's Association (Est. time 8:30 - 9:00 a.m)  

5. GRP Facilities Master Maintenance Plan (Est. time 9:00 - 10:00 a.m.)  

6. Executive Session   

7. Discussion of the appointment, employment, compensation, performance, or 
dismissal of specific employees of the District, student discipline, litigation, and 
collective negotiating matters. 

 

8. Review of High School Principal Applications  

9. Negotiations  

 


