Committee of the Whole Meeting
Tuesday, May 6, 2025 7:15 PM

II.

III.
IV.

VL
VIL
VIIIL.
IX.

XI.

=1

Diamond Lake School Sparkle Center
25807 Diamond Lake Road
Mundelein, IL 60060

Call to Order / Roll Call
Reorganization of the Board ACTION
IL.A. Office of President ACTION
IL.B. Office of Vice-President ACTION
II.C. Office of Secretary ACTION
Public Comments (Agenda Items Only)
Presentations
IV.A. Diamond Award(s):
Cynthia Gomez
Business Agenda
V.A. Administrative: Review Omnibus Vote Agenda REVIEW
V.B.  Administrative: Approve Personnel Agenda ACTION
V.B.1. New Hire(s):
Perrianne Brown; DLS; Pre-K Teacher (LOA)
Madison Duco; DLS; 2nd Grade Teacher
V.B.2. Retirement Notification(s):
Barb Ciosek; WOIS; Learning Associate
V.B.3. Leave of Absence(s):
Bindu Mangtani; WOMS; Innovation Center Learning Associate
V.C.  Administrative: Review 2025-26 Board of Education Meeting Calendar
REVIEW
V.D. Administrative: Review 2025-26 Treasurer's Bond REVIEW
V.E. Administrative: Review Mindsight Service Contract REVIEW
Board Discussion
Freedom of Information Requests (1)
Notices and Communications
VIII.LA. D76 Highlight(s):
Public Comments and Petitions (Non-Agenda Items)
Others
Executive Session
1. The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the District or legal counsel for the



District, including hearing testimony on a complaint lodged against an
employee or against legal counsel for the District to determine its
validity. 5 ILCS 120/2(c)(1).
2. Student disciplinary cases. 5 ILCS 120/2(c)(9).
XII. Adjournment



Diamond Lake
School District 76

Embrace Empower Excel Each Child Each Day

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 6th, 2025

The resolution is being submitted for approval at the Committee of the Whole Meeting on
May 6th, 2025.

AGENDA ITEM V-A
Administrative: Approve Omnibus Vote Agenda REVIEW

Items under the Omnibus Vote Agenda are considered routine and/or non-
controversial and will be approved by one motion. If any one Board member, staff,
administrator, or citizen wishes to have a separate vote on any item or items, that
item or items will be pulled from the Omnibus Vote Agenda and voted on
separately.

BE IT RESOLVED, that the Diamond Lake 76 Board of Education accepts and
approves the Omnibus Vote Agenda, Items A thru D as listed:

A. Approval of Minutes

Business Meeting 04.22.25
B. Approval of Treasurer’'s Report: 04.2025
C. Approval of Payrolls 06.15.2025 & 06.30.25*

D. Approval of Current Bills:

*Pre-approval of Payrolls not to exceed $400,000.00 each.



Diamond Lake
School District 76

Embrace Empower Excel Each Child Each Day

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 6th, 2025

The resolution is being submitted for approval at the Committee of the Whole Meeting on
May 6th, 2025.

AGENDA ITEM V-B
Personnel: Approve Resolution for Personnel Items: ACTION

BE IT RESOLVED, the Diamond Lake 76 Board of Education accepts and approves the
Personnel Items as depicted on the Agenda:

1. New Hire(s):

Employee School Position

Perrianne Brown DLS Pre-K Teacher (LOA)

2. Retirement Notification(s):

Employee School Position

Barb Ciosek WOIS Learning Associate

3. Leave of Absence(s):

Employee School Position

Innovation Center Learning
Associate

Bindu Mangtani WOMS




Diamond Lake
School District 76

Embrace Empower Excel Each Child Each Day

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 6th, 2025

The resolution is being submitted for approval at the Committee of the Whole Meeting on
May 6th, 2025.

AGENDA ITEM V-C
Administrative: Review Proposed 2025-26 Board Meeting Dates REVIEW

WHEREAS, the Open Meetings Act requires each public body to give public notice of its
schedule of dates, times and places for regular meetings at the beginning of each calendar
or fiscal year;

THEREFORE, BE IT RESOLVED, the Diamond Lake 76 Board of Education approves
their 2025-26 calendar allowing for meetings to be held twice a month at the Diamond
Lake School, 25807 Diamond Lake Road, Mundelein, IL 60060. With the exception of the
following months:

o July 2025

e September 2025
¢ November 2025
e December 2025
e January 2026



Diamond Lake
School District 76

Embrace Empower Excel Each Child Each Day

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 6th, 2025

The resolution is being submitted for approval at the Committee of the Whole Meeting on
May 6th, 2025.

AGENDA ITEM V-D
Administrative: Review Appointment of Treasurer REVIEW

WHEREAS, the School Code (105 ILCS 5/8-1) instructs the trustees of schools to appoint a
treasurer who shall be the custodian of school funds and responsible for all receipts,
disbursements, and investments of the school funds, and pays orders issued by the School
Board,;

AND WHEREAS, Mr. Eric Rogers, will assume the position of Director of Finance and Operation
on 07/01/25 and possesses the qualifications set forth in Section 5-1(b) of the School Code;

THEREFORE, BE IT RESOLVED, the Diamond Lake School District Board of Education
appoints Mr. Eric Rogers to serve as Treasurer for Diamond Lake School District 76 for a one-
year period, beginning on 07/01/25 for the annual compensation of $3,000.00.



Embrace
Empower
@ Excel Hiram Carrero <hcarrero@dist76.org>

Fwd: Purchase Record Request- Diamond Lake SD 76, lllinois

bsharmalewis@dist76.org <bsharmalewis@dist76.org> Mon, Apr 28, 2025 at 8:08 AM
To: Eric Rogers <erogers@dist76.org>, Hiram Carrero <hcarrero@dist76.org>

FYI
Embrace-Empower-Excel, Each Child, Each Day~

Bhavna Sharma-Lewis
Superintendent of Schools

Begin forwarded message:

From: Abbas Khan <abbas.pr1@inovo.ai>

Date: April 28, 2025 at 7:37:25AM AST

To: bsharmalewis@dist76.org

Subject: Purchase Record Request- Diamond Lake SD 76, lllinois

To Whom It May Concern:

Inovo Al Solutions LLC is initiating a request under the lllinois Freedom of Information Act for all
purchasing records from 01/01/2022 to date for all schools under your jurisdiction.

We seek access to electronic records that can be provided without the necessity for hardcopy
duplication, scanning, or any physical handling of documents.

We are interested in the following details for purchases from your record keeping system for the
given period. This data can be quickly exported in a purchase order or vendor history report
from the accounting system by your finance team.

We are interested in the following details for all purchases from your record keeping system:
Vendor Number or Vendor ID
Vendor Name

Identifier for each purchase, such as purchase order number(PO#) or, alternatively,
an invoice or check number

Purchase Date

Line item details or description of each purchase
Line item quantity

Line Item price

Additionally, if there are any fees associated with processing this request, please inform me in
advance if the costs will exceed "$100". Let us know if samples are needed.



Please do not hesitate to reach out to me if you have any questions.
Regards,

Abbas Khan

CEQO, Inovo Al LLC

167 Saint Pauls Ave
Jersey City, NJ, 07306

This e-mail may contain confidential material. If you were not an intended recipient, please notify the sender and delete all
copies. Please note that we monitor all e-mail messages to and from our network.



Diamond Lake
School District 76

Embrace Empower Excel Each Child Each Day

April 29th, 2025

Via Email ONLY
Abbas Khan
CEO, Inovo Al LLC
167 Saint Pauls Ave
Jersey City, NJ, 07306
Email: abbas.pr1@inovo.ai

RE: RESPONSE TO FOIA REQUEST
Good afternoon,

Thank you for writing to Diamond Lake School District No. 76 with your request for information, received
on April 28th, 2025, pursuant to the lllinois Freedom of Information Act, 5 ILCS 140/1 et seq. You
requested the following documents:

Vendor Number or Vendor ID

Vendor Name

Identifier for each purchase, such as purchase order number(PO#) or, alternatively, an invoice
or check number

Purchase Date

Line item details or description of each purchase

Line item quantity

Line Item price

In response to the above-mentioned FOIA request, please find the requested information attached in a
PDF file with the response email.

With this response, the District is in compliance with its obligation under FOIA. If you have any
questions, please direct them to my attention.

Sincerely,

Bhavna Sharma-Lewis, Ph.D., Superintendent




SPECIAL EDUCATION DISTRICT OF LAKE COUNTY

Qwq 18160 W Gages Lake Road, Gages Lake, lllinois 60030-1819
847-548-8470 Fax 847-548-8472 VP 224-207-8476
www.sedol.us
Judy Hackett, Ed.D.
Tim Thomas, Ed.D
Co-Interim Superintendents
Date: April 24, 2025
To: Dr. Judy Hackett and Dr. Tim Thomas, SEDOL Co-Interim Superintendents
Members of the Board
From: Dr. Laura Wojcik, Assistant Superintendent of Human Resources
Subiject: Addendum to the Personnel and 2025-26 Recommendations
1. Resignations/Retirements - Educational Support Personnel
N Positi | . Original Hire Dat Effective Dat
Brannon, Tara Paraprofessional, Sector April 24, 2023 Resigned April 7, 20245
Estep, Payton SLP, Float August 16, 2023 Resigning June + 5, 2025

2. Leave of Absence - Licensed Staff

Name

Position, Location

Effective Date

Nonet, Katia

Social Worker, Varied

Requesting leave of absence for the 2025-26 school year.

3. Request for Contract Renewal - Administration

Name Position, Location Salary Effective Date
Allard, Becky Co-Interim Asst Supt of Business, CSB0 | $1:000/day. upto |\ 4 5005
120 days
Johns, Stephen Co-Interim Asst Supt of Business, CSBO $1,000/day, up to July 1, 2025
120 days
4. Request for Contracts - Educational Support Personnel
Name Position, Location Degree Salary Effective Date
Sian Lanquade Temp position April
Volchko, Bethany g guag $30.63/hour 24, 2025-April 26,
Interpreter
2025
5. Request for Contracts - Licensed Staff
Name Position, Location Degree Salary Effective Date
Budde-Ragan, Mary Social Worker, Varied $86,014 (FY25 August 13, 2025




6.

rate)

Employment Recommendations for 2025-26

Part-Time Non-Tenure Staff

Name:

Position:

#Days Worked (FTE):

Eraty-Huelsmana

SpeeehtareuagePatholosist

86

(Hired on/before 11/15/2023)

Second Year Full-Time Probationary Staff (2025-26 School Year)

Name:

Position:

#Days Worked:

Emily Huelsmann

SLP

180




SPECIAL EDUCATION DISTRICT OF LAKE COUNTY
18160 W Gages Lake Road, Gages Lake, Illinois 60030-1819
847-548-8470 Fax 847-548-8472 VP 224-207-8476
www.sedol.us

Judy Hackett, Ed.D.
Tim Thomas, Ed.D.
Co-Interim Superintendents

Minutes
SEDOL EXECUTIVE BOARD TENTATIVE BUDGET SPECIAL MEETING
Thursday, April 17,2025

Board Members Present:  Dr. Donn Mendoza, Dr. Lynn Glickman, Dr. Scott Schwartz, Ms. Carey
McHugh, Ms. Joanne Osmond, and Ms. Odie Pahl

Board Members Absent: Dr. Jason Lind and Dr. Michael Karner

Staff Members Present: Dr. Tim Thomas, Dr. Yesenia Jimenez-Captain, Dr. Laura Wojcik, Mr.
Matthew Crowley, Ms. Sara Martinez, Dr. Judy Hackett, Dr. Stephen Johns,

and Ms. Becky Allard

1. CALL TO ORDER - ROLL CALL (Ms. McHugh)
The special meeting of the SEDOL Executive Board was called to order at 8:01 a.m. on April
17,2025 at the Administration Office in Gages Lake, IL.

2. PLEDGE OF ALLEGIANCE (Ms. McHugh)

3. ACCEPTANCE OF AGENDA - ACTION NEEDED (Ms. McHugh)
Motion to Accept/Amend the Agenda - ACTION NEEDED (Ms. McHugh)

Moved by: Ms. Joanne Osmond
Seconded by: Ms. Odie Pahl

Aye Dr. Donn Mendoza, Dr. Lynn Glickman, Dr. Scott
Schwartz, Ms. Carey McHugh, Ms. Joanne Osmond, and
Ms. Odie Pahl
Carried 6-0


http://www.sedol.us/

The agenda was accepted as presented.

PUBLIC COMMENT (Ms. McHugh)
There was no Public Comment.

OLD BUSINESS

There was no Old Business.

NEW BUSINESS

6.1 Tentative Budget - INFORMATIONAL (Dr. Johns/Ms. Allard)

Dr. Johns/Ms. Allard presented information regarding the proposed tentative
budget for FY26. The tentative budget will be presented for approval at the
April 24th Executive Board meeting. If approved, the Governing Board will
vote on the proposed tentative budget at the June 4th meeting for final
approval at the August meeting.

Board members received a draft of the FY26 tentative budget which
contained budget summaries with projections.

Dr. Johns/Ms. Allard reviewed each fund (Education, O & M, Debt Services,
Transportation, IMRF, and Capital Projects) and highlighted areas impacting
the tentative budget.

Budget Highlight Included:

Education Fund-

Program Tuition revenue increase is 17%

Transfer funds from the Education Fund to the Transportation Fund
Salaries- staff realignment, currently negotiated increases, salary
increases, retirement cost savings

Benefits- reduction in major medical insurance and an increase in
workers compensation claims

Purchased Services- Net56 projected increase and agency staff
contracts to increase

Operations & Maintenance (O & M) Fund-

O&M assessment increase of 9%

New expense line for contingencies

Transfer funds from the O & M Fund to Capital Projects Fund
Transfer funds from the O & M Fund to the Education Fund
Evaluate projects by priority

Review Life Safety evaluation

Debt Services Fund-

Includes current SEDOL Bond on behalf of member districts to pay
construction expenses for Laremont School and other construction
projects included in that bond.

Transportation Fund-



e Supports field trips and community-based field trips for SEDOL
students
e |ISBE continues to prorate reimbursement
o Driversalaries will be charged at 100% for FY26
o Will review the fleet of vehicles for safety and cost of repairs;
consider purchasing or leasing if needed
IMRF Fund-

e 6.63% costto SEDOL
o LevysetforFY26is for revenue used in FY27
e Reduce levy for FY26

Capital Projects Fund-

e ISBE recommends capital improvements be run through the Capital
Projects Fund

FY26 tentative budget will be updated to include:

e Summary of all funds
Dr. Johns and Ms. Allard will host budget meetings in May with member
districts, board members, and one with staff to review the tentative budget
and answer questions or concerns.

7. ADJOURNMENT (Ms. McHugh)
With no other items to discuss, the meeting was adjourned at 9:27 a.m.

Approved by:

Submitted by:

Sara Martinez
Recording Secretary

Dr. Jason Lind
Board President

Dr. Judy Hackett
Board Secretary



SPECIAL EDUCATION DISTRICT OF LAKE COUNTY
18160 W Gages Lake Road, Gages Lake, Illinois 60030-1819
847-548-8470 Fax 847-548-8472 VP 224-207-8476

Judy Hackett, Ed.D.
Tim Thomas, Ed.D.
Co-Interim Superintendents

Board Members Present:

Board Members Late:

Board Members Absent:

Staff Members Present:

Staff Members Late:

Guest:

www.sedol.us

Minutes

SEDOL EXECUTIVE BOARD MEETING

Thursday, March 20, 2025

Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr. Michael Karner,
Ms. Carey McHugh, and Ms. Odie Pahl

Dr. Scott Schwartz and Ms. Joanne Osmond

Dr. Tim Thomas, Dr. Yesenia Jimenez-Captain, Dr. Laura Wojcik, Mr.
Matthew Crowley, Ms. Sara Martinez, Dr. Judy Hackett, Dr. Stephen Johns,
and Ms. Becky Allard

1. CALL TO ORDER - ROLL CALL (Dr. Lind)

The regular meeting of the SEDOL Executive Board was called to order at 8:32 a.m. on March
20,2025 at the Administration Office in Gages Lake, IL.

2. PLEDGE OF ALLEGIANCE (Dr. Lind)

3. ACCEPTANCE OF AGENDA - ACTION NEEDED (Dr. Lind)

Motion to Accept the Agenda - VOICE VOTE

Moved by: Ms. Carey McHugh
Seconded by: Dr. Lynn Glickman

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl

Carried 6-0


http://www.sedol.us/

5.

CONSENT AGENDA - ACTION NEEDED (Dr.Lind)

Motion to Approve the Consent Agenda - ROLL CALL VOTE

Moved by: Ms. Carey McHugh
Seconded by: Dr. Lynn Glickman

Aye

4.1

4.2

4.3

Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl

Carried 6-0

Minutes

Public and closed session minutes of the regular meeting of February 27,
2025.

Minutes Feb 27 2025 .pdf &

Financial Matters
Paid Accounts Payables

FY25 March Executive Board Meeting Summary.pdf &

Paid AP Check Register - Payroll Liabilties 02-28-25.pdf &

Paid AP Check Register - Payroll Liabilties 03-14-25.pdf &

Paid AP Check Run 03-20-25.pdf &

Paid AP Check Run Over $8,000 - 03-20-25.pdf &

Paid AP Manual Checks 02-21,28-25.pdf &

Personnel Matters

Recommend employment of the following applicants, with work
assignment and start date as indicated, subject to completion of the
physical examination and forms, as required by Section 24-6 of the School
Code, successful completion of a criminal background investigation as
required by Section 10-21.9 of the School Code, a Child Abuse Registry
check, and submission of all forms, documents, and certifications as
required by law and/or requested by SEDOL for the position.

March 20, 2025 Personnel Recommendations & Vacancies (2).pdf &

March 20, 2025 Addendum.pdf &

RECOGNITION (Dr. Hackett)


https://sedol.diligent.community/document/61d1b107-3940-46aa-b060-c85267684349
https://sedol.diligent.community/document/9897c7ea-d6ef-40fb-8f16-ef6b84570ba5
https://sedol.diligent.community/document/2abc0585-42ad-4b37-b618-264073136b53
https://sedol.diligent.community/document/5e935b6e-edfa-4b79-9d8b-ab4df82ace3a
https://sedol.diligent.community/document/7800da55-4177-45f6-8bb7-91b768f39d59
https://sedol.diligent.community/document/00645127-5abe-40de-b27a-99c37d4a9917
https://sedol.diligent.community/document/6ae0591f-6b73-4872-a268-58b58d1d7f0a
https://sedol.diligent.community/document/42a38dfa-5899-4a44-88a1-a9507397bda7
https://sedol.diligent.community/document/088248e8-7a0a-4c67-946b-c7a66dc70651

5.1 STARS Students

The Board recognized a student from Ms. Kim Eden’s classroom at Cyd Lash
Academy as the March STARS student. This student has grown
tremendously since coming to CLA three years ago. He has gone from being
completely closed off to becoming a peer mentor for the middle school
students in PE. He continues to build positive relationships with staff and
peers.

5.2 Employee of the Month

The Board recognized Mr. Curtis Hines, Cyd Lash Academy, long term
substitute, as March’s Employee of the Month. Mr. Hines is a true asset to
Cyd Lash Academy. He is reliable, cooperative, and is always ready to help
wherever he is needed. He approaches each challenge with a positive
attitude and is committed to the students' success.

PUBLIC COMMENT (Dr. Lind)
There was no Public Comment.

SEDOL CONTINUOUS IMPROVEMENT PLAN (CIP) UPDATE (Dr. Hackett/Dr. Thomas)

Mr. Kurt Preble, Cyd Lash Academy Principal shared how identified objectives of the CIP are
guiding the programs at Cyd Lash Academy.

CIP Goal Alignment: SEDOL CIP Goal I- Provide exceptional programs and services to meet
the needs of students throughout the SEDOL community. Objective D: Develop and
implement curriculum frameworks for each program.

Cyd Lash RiSK Initiative: Establishes a framework of Responsible, Safe, and Kind behaviors
(the “i” stands for | can be....)

RiSK Goals:

e Student goal setting with accountability and self-correction

e Support Social Emotional Learning as a curricular framework

e Professional Development fostering a culture of kindness and inclusion
What is RiSK Initiative?

e Responsible: Appropriate use of technology, cleaning up after yourself, being on
task, following directions
o Safe: Appropriate interactions, staying in designated areas with staff, hands/feet to
self, communicating needs appropriately
¢ Kind: Helping classmates/staff, using kind words, saying please/thank you, greeting
peers/staff
Currently:

e Full-day focus on each attribute: to reinforce positive behavior expectations.
o Raffles for students and staff: to encourage engagement and participation
o All-school assembly: to celebrate successes and build momentum for continued
improvement
e Buy-in: Staffis engaged in the process and students are excited about the
recognition of their efforts.
Next Steps:



e Utilize student voice: to generate new ideas and increase engagement

o Create celebratory environments: to sustain motivation and reinforce positive
behaviors

e Analyze and revise: to ensure long-term success of Goal 1 and RiSK

8. OLD BUSINESS

8.1

Facilities Update - INFORMATIONAL (Dr. Johns/Ms. Allard)

Dr. Johns provided a facilities update to the Board. He informed them that
we have been approved for a $50,000 maintenance grant, our camera
project has been completed, a rekeying project will happen this summer in
the buildings, safety and security plans for elopers have been developed, an
HVAC owner training will occur for the systems recently installed at Cyd

Lash Academy and the administration building, and we are reapplying for a
safety grant again this year that we were previously denied. It is not
uncommon for this grant to be denied the first few times you apply. Dr.
Johns also mentioned that he is currently working on long range projections
through 2030 and will present those at a later date.

9. NEW BUSINESS

9.1

9.2

Infinitec Contract - ACTION NEEDED (Dr. Hackett/Dr. Thomas)

The Board approved the FY26 Infinitec contract. This contract includes
SEDOL member districts through the Articles of Joint Agreement. Contract
amount is determined based on the prior year’s Fall Housing Report
submitted to ISBE at a cost of $.76 per student with a maximum amount of
$48,950.

Motion to Approve the Infinitec Contract - ROLL CALL VOTE

Moved by: Dr. Donn Mendoza
Seconded by: Dr. Lynn Glickman

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl

Carried 6-0

2025-26 SEDOL Calendar - ACTION NEEDED (Dr. Jimenez-Captain)

The Board approved the 2025-26 SEDOL School Calendar. The proposed
calendar was developed based on the suggested calendar from the Regional
Superintendent of Schools, but it was modified to fit the special needs of
SEDOL facilities. The calendar pertains to Laremont School, Gages Lake
School, Cyd Lash Academy, Fairhaven School, SEDOL Vocational Program,
Transition Program at John Powers Center, REACH Community Site, the
Regional Safe School Program, the ALOP Program and the administrative
office. All other programs follow the calendar as established by the host
school district for the class/program/attached building. It should be noted



that Casimir Pulaski Day, March 2nd, could be used as a make-up day if an
emergency day were to be used prior to March 2nd.

SEDOL Calendar Final Draft FY26.pdf &

Motion to Approve School Calendar - VOICE VOTE

Moved by: Ms. Carey McHugh
Seconded by: Dr. Lynn Glickman

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl
Carried 6-0
9.3 Broker of Record - ACTION NEEDED (Dr. Johns/Ms. Allard)

The Board approved AJ Gallagher as the Broker of Record effective April 1,
2025, for all employee benefit insurance related items.

Motion to Approve Broker of Record - ROLL CALL VOTE

Moved by: Dr. Donn Mendoza
Seconded by: Ms. Odie Pahl

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl
Carried 6-0
9.4 Health Insurance Program - ACTION NEEDED (Dr. Johns/Ms. Allard)

The Board approved SEDOL participation in the Northern lllinois Health
Insurance Program with an initial 3-year term of participation. Participating
in this program will reduce current insurance rates.

Motion to Approve Participation - ROLL CALL VOTE

Moved by: Dr. Lynn Glickman
Seconded by: Ms. Odie Pahl

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl

Carried 6-0

10. CLOSED SESSION - ACTION NEEDED (Dr. Lind)

Motion to Enter Into Closed Session - ROLL CALL VOTE

The Board entered into closed session at 9:01 a.m. to discuss:
The appointment, employment, compensation, discipline, performance or dismissal of
specific employees of the public body or legal counsel for the public body, including
hearing testimony on a complaint lodged against an employee of the public body or
against legal counsel for the public body to determine its validity.


https://sedol.diligent.community/document/6cd675ee-ad06-4ab4-83f1-c0fe18e038e3

11.

Moved by: Ms. Carey McHugh
Seconded by: Ms. Odie Pahl

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl

Carried 6-0

Motion to Return to Public Session - VOICE VOTE
The Board returned to Public Session at 9:05 a.m.

Moved by: Dr. Lynn Glickman
Seconded by: Ms. Carey McHugh

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl

Carried 6-0
OTHER BUSINESS

11.1 Recommendations for FY25 Personnel Reduction in Force and Dismissals -
ACTION NEEDED (Dr. Wojcik)

The Board approved necessary personnel dismissals for the 2025-26 school
year to include the following two resolutions:

#1 Honorable Dismissal of Teachers to include Cooper Smith, Michelle
Pinta, Leticia Mendez-Garza, and Rico McCoy;

#2 Honorable Dismissal of Educational Support Personnel Employees to
include Delsey Hughes and Carol Nguyen.

Motion to Adopt Resolution #1 - ROLL CALL VOTE

Moved by: Dr. Lynn Glickman
Seconded by: Ms. Carey McHugh

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl

Carried 6-0

Motion to Adopt Resolution #2 - ROLL CALL VOTE

Moved by: Ms. Carey McHugh
Seconded by: Ms. Odie Pahl

Aye Dr. Donn Mendoza, Dr. Jason Lind, Dr. Lynn Glickman, Dr.
Michael Karner, Ms. Carey McHugh, and Ms. Odie Pahl

Carried 6-0



12,

13.

14.

COMMITTEE REPORTS

Dr. Wojcik presented personnel related items discussed at the March 12,2025 Personnel
Committee meeting. Topics included: FY26 enrollment projects, increase/decrease to
programs district wide, retirements, reduction in force, displaced staff, anticipated
vacancies, and new proposed positions.

INFORMATIONAL

13.1

13.2

SEDOL Foundation (Ms. Subry)

e Laremont Trivia Night- March 15 at Lehmann Mansion in Lake Villa-
Next year March 7, 2026

e Dinner Dance- April 26 with a Kentucky Derby theme

e  Pucks for Autism- June 20-22- will need volunteers to keep score, no
experience needed!!

SEDOL Events (Dr. Hackett/Dr. Thomas)

Upcoming Events

April:

Miles of Smiles Dentist Fairhaven(JPC) 4.14.25
Miles of Smiles Dentist Gages Lake(CLA) 4.15.25
Healthy Kids Week John Powers 4.21-4.25.25
SEDOL Foundation Dinner Dance 4.26.25

Deaf Hobby Club JPC 4.12.25

May:

Prom Laremont 5.2.25

Unified Sports Day Fairhaven 5.2.25

Unified Sports Day Laremont 5.9.25

Prom Fairhaven 5.16.25

Promotion/Graduation Cyd Lash 5.16.25

Transition Recognition Laremont/DHH/Cyd 5.21.25
Retirement Ceremony GLS Community Rm 5.22.25
DHH 8th Grade Hawthorn Graduation JPC 5.27.25
DHH High School Graduation Grayslake North 5.29.25

EXECUTIVE BOARD MEMBER COMMENTS (Dr. Lind)
Dr. Lind informed the Board that interviews to select a search firm to begin the process of

the new superintendent search will be held on April 22nd from 6:00 - 8:00 p.m. The

recommended firm will be brought to the Executive Board at the April 24th meeting.



15. ADJOURNMENT (Dr. Lind)
With no other items to discuss, the meeting was adjourned at 9:20 a.m.

Respectfully submitted by,

Sara Martinez
Recording Secretary

Approved by:

Dr. Jason Lind Dr. Judy Hackett
Board President Board Secretary
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Judy Hackett, Ed.D.
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Co-Interim Superintendents

Executive Board Meeting Summary
Thursday, April 24, 2025

PLEDGE AND AGENDA
Following the Call to Order/Roll Call and Pledge of Allegiance by President Lind, the Board accepted the

agenda.

CONSENT AGENDA

Minutes and financial matters were approved along with the following personnel items:
Request for Contracts for 1 educational support personnel (ESP) and 4 licensed staff
Resignations/Retirements by 5 ESP and 3 licensed staff

Request for Contract Renewal for 2 administrative staff

Leave of Absence request for 1 ESP and 1 licensed staff

Employment Recommendations for 2025-26

l

l

l

l

l

SPECIAL RECOGNITION

STARS Student of the Month
The Board recognized a student from Ms. Zaslavsky’s classroom at Gages Lake School as the April STARS

student. This student has shown improvement in academic and behavioral practices. He exhibits kindness and
is always willing to help. He fosters a positive and supportive classroom environment even when faced with
difficulties.

Employee of the Month
The Board recognized Mr. Colin Rowley, Gages Lake School Teacher, as April's Employee of the Month. Mr.

Rowley embraces the needs of his students and creates a great team environment. He shared the importance of
great collaboration in the classroom and program. He adjusts to changes and needs to his classroom through a
positive, flexible approach. He goes above and beyond in daily communication with parents.

Infinitec 2025 Qutstanding Student Technology Award
Infinitec will recognize a student from Laremont School at a dinner/award celebration on April 24th. This student

will also be recognized at the June 4, 2025 Governing Board meeting. Ms. Schmitt, Laremont School Principal,
shared how this student uses eye gaze communication to support his learning and communication. This
technology allows this student to actively participate in curriculum, in conversations with staff, and to
independently express himself.

Introduce New Cyd Lash Academy Principal
Mr. Mark Kettering was welcomed as the new Cld Lash Academy Principal for the 2025-26 school year and was

introduced to the Board.

Contract Renewals

Dr. Stephen Johns and Ms. Becky Allard were approved by the Board to continue as the Co-Interim Assistant
Superintendents of Business for the 2025-26 school year.
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PUBLIC COMMENT
There was no Public Comment.

SEDOL CONTINUOUS IMPROVEMENT PLAN (CIP) PRESENTATIONS

Ms. Andrea Rouse, Gages Lake School Principal, shared how identified objectives of the CIP are guiding the
programs at Gages Lake School (GLS).

CIP_Goal Alignment: SEDOL CIP Goal |- Provide exceptional programs and services to meet the needs of
students throughout the SEDOL community. Objective E: Develop/clarify SEDOL curricular tools and
supplemental resources.

Ms. Rouse presented via recorded presentation “Hope, the Therapy Dog”. She explained that Hope is a therapy
dog, not to be confused with a service dog. Hope works with her handler Ms. Huemann, GLS Social Worker.
Before students interact with Hope, they are taught the appropriate way to approach her. This means not
running up to her, no screaming or yelling, and that they should ask Ms. Huemann if they can pet her. They also
learn that when she is at school, she is working and her job is to help her friends (students) stay calm. She does
not play fetch, jump, run, or chew on toys during this time.

Parents are notified about the addition of a therapy dog and must complete a consent form for their child to
interact with it. Currently, students in tier 2 & 3 schedule time to spend with Hope when she is at GLS. The
school is working on having Hope visit to provide classroom assistance and crisis support. Data collected on
high incident times was evaluated and Hope’s services are scheduled into those times. The classrooms are
already seeing a positive effect and the data shows a decline in incidents. Gages Lake School will continue to
monitor the data with the hopes of increasing Hope’s time and positive impact in their building next year.

LD BUSINE
FY26 Budget Update
Dr. Johns shared a sample of a district cost sheet and a comparison of member district rates/other services
comparing FY25 and FY26. He also provided the Board with the following details pertaining to the FY26
tentative budget.
e  Education Fund
o  Revenue - No change from April 17, 2025 Executive Board meeting
o Expenditures - No change from April 17, 2025 Executive Board meeting
o  Transfers - Added a transfer of $1,000,000 from the Education Fund to the Transportation Fund
based on anticipated reductions in state Transportation reimbursement
° Operations & Maintenance Fund
o  Shifted $50,000 Facility Maintenance Grant from Capital Projects to the O & M Fund
o Included $100,000 of the Fairhaven Roof Project to comply with ISBE guidelines
e  Debt Service Fund
o No change from April 17, 2025 Executive Board meeting
e  Transportation Fund
o  Reduced State Transportation Revenue by $200,000
o Included Transfer of $1,000,000 from the Education Fund
e IMRF Fund
o  No change from April 17, 2025 Executive Board meeting
e  Capital Projects Fund
o  Moved $50,000 Facility Maintenance Grant Funding to the O & M Fund
o Increased Capital Outlay by $250,000
o  Decreased Fairhaven Roof Project by $300,000

The Board approved the tentative budget for FY26 and recommended approval by the Governing Board at its
2



June 4th meeting. Pursuant to Governing Board approval at its June 4th meeting, the final FY26 budget will be
presented to the Executive Board June 26th with final approval at the August Governing Board meeting. Small
district, board, and staff budget meetings will be scheduled throughout May.

FY23 Audit
Ms. Allard updated the Board on the FY23 audit. She stated that it is in the final staging of being completed
pending one final issue related to ESSER Il and that work has already begun on the FY24 audit.

NIHIP Resolution
Last month the Board approved SEDOL to participate in the Northern lllinois Health Insurance Program (NIHIP).
The Board approved the resolution to join NIHIP at today’s meeting.

NEW BUSINESS

D73 School to School Contract

The Board approved the FY26 School to School Food Service Contract between SEDOL (John Powers Center
and the Regional Safe School Program) and Vernon Hills District 73.

Resolution to Set Hearing on Interfund Transfers
At the May meeting, the Executive Board will be asked to approve a resolution authorizing interfund transfers

within the following funds:

° Transfer Operations & Maintenance Fund to the Education Fund in the amount of $3,000,000

e  Transfer Operations & Maintenance Fund to the Capital Projects Fund in the amount of $3,250,000

e  Transfer Education Fund to the Transportation Fund in the amount of $1,000,000
In order to do this, specific criteria must be met, including holding a public hearing to discuss the interfund
transfers. The Board approved the resolution to set a hearing to be held prior to the start of the regular Executive
Board meeting on May 22, 2025 at 8:20 a.m.

Proposed Organizational Chart
The Board approved the FY26 Organizational Chart (attached). The revised organization chart reflects alignment

to priorities established in both the recent Educational Learning Solutions audit and recommendations through
the Continuous Improvement Plan and stakeholder input.

Planning for the June Governing Board Meeting
The Board reviewed the June 4th Governing Board agenda.

FOIA
On March 31, 2025 Dr. Wojcik received a FOIA request for the following information from Ms. Ryan, LCFT.

e Substitute rates: Daily substitute teacher rate, long term substitute teacher rate, and daily substitute
paraprofessional/teaching assistant rate.
Copies of the performance evaluation tools used for the following job categories within your district:
Paraprofessionals/Teaching Assistants, Health Aides/Health Clerks- N/A, Administrative Assistants (If
separate tools exist for 9/10-month and 12-month classifications, provide both versions), Hall Monitors or
Security Staff- N/A, Library Assistants or Clerks- N/A, Maintenance or Janitorial Staff, additionally, if any
of these evaluations contain a sub-component for input from supervisors or classroom teachers, please
provide copies of those as well.
Dr. Wojcik responded on April 4, 2025.

CLOSED SESSION

The Board entered into closed session to discuss:
1. The appointment, employment, compensation, discipline, performance or dismissal of specific employees
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of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity.

2. Litigation, when an action against, affecting or on behalf of the particular public body has been filed and is
pending before a court or administrative tribunal.

3. Collective bargaining matters, collective negotiating matters between the public body and its employees
or their representatives, or deliberations concerning salary schedules for one or more classes of
employees.

OTHER BUSINESS
Possible Termination
The Board approved the termination of support staff member Ms. Jennifer Akin during her probationary period.

Request for Non-Member District Placement
The Board approved continued placement of a Kildeer D96 student in the John Powers Center Deaf and Hard of

Hearing program for the 2025-26 school year.

Superintendent Search Firm
The Board approved Dr. Lind, Executive Board President, to contract Hazard, Young, and Attea Associates

(HYA) to conduct the Superintendent search followed by a Certified School Business Official (CSBO) search.
The combined cost for both searches is not to exceed $27,500.

COMMITTEE REPORTS
Dr. Wojcik presented personnel related items discussed at the April 17, 2025 Personnel Committee meeting.
Topics included the FY26 Organizational Chart.

INFORMATIONAL
1. SEDOL Foundation Events
- Dinner Dance- April 26 with a Kentucky Derby theme
- Pucks for Autism- June 20-22- will need volunteers to keep score, no experience needed!!

2. Upcoming Events
April:

Healthy Kids Week John Powers 4.21-4.25.25
Infinitec Student Award Banquet Cotillion 4.24.25
Deaf Hobby Club JPC 4.12.25
May:

Prom Laremont 5.2.25
Unified Sports Day Fairhaven 5.2.25
Lake County Educator of the Year Banquet LC Fairgrounds 5.7.25
Unified Sports Day Laremont 5.9.25
Prom Fairhaven 5.16.25
Promotion/Graduation Cyd Lash 5.16.25
Transition Recognition Laremont/DHH/Cyd  5.21.25
Retirement Ceremony GLS Community Rm 5.22.25
Promotion/Graduation Laremont 5.23.25
DHH 8th Grade Hawthorn Graduation JPC 5.27.25
DHH High School Graduation Grayslake North 5.29.25
June:

ESY Staff 1st Day Multiple 6.10.25
ESY Student Open House Multiple 6.10.25
ESY Student 1st Day Multiple 6.11.25



Program Highlights
e Gages Lake School- Students completed taking the IAR assessment, staff worked to

organize and add to our regulation rooms. (Thank you to O&M for painting Chillville.),
students enjoyed another Grizzly gathering including old fashioned spring games.

e Cyd Lash Academy- RiSK Reward Experiences, Tech Campus Tours and CLA students are
beginning internships, staff coaching has begun, Students completed IAR and ISA
assessments.

e Laremont School- Trivia Night was a success!, some ELP classes took a mobility trip to the
Kohl's pop up museum. We are working with them to try and recreate some of the STEAM
and Gross Motor activities at Laremont, high school ELP classes are working on preparing
things for Prom along with the help of Mr. Sonder’s art class from CLA. The theme this year
is candyland!

e Fairhaven School- Students participated in respect week and created a chain of respect,
students celebrated our paraprofessional day and assistant principal day by making posters
and cards, one of our middle school classes went into the community for a community
based trip.

e John Powers Center- Students are participating in Healthy Kids Week, some of the students
from Community Transition toured Lambs Farm and learned all about their services,
RESPECT Week relay races and sidewalk chalk, Transition Horticulture Club worked on
beautifying the outside entrance at JPC.

e Sector- Staff at Millburn Elementary participated in a neurodiversity training put together by
our AT Facilitator and an SLP!, Thompson ELS went to Culver’s to order their own meals
and eat in the community.

e Vocational- 12 students (Reach transition and Community transition and D187) attended the
Mitsubishi Mentoring Day on March 19, Vocational Enrichment Opportunity enroliment is
open. There will be 2 sessions, each with 2 worksites (Walgreens and SEDOL IT). Both
sessions will be Mon-Thur 8 am to 11:45 am. Session 1 -June 4 to June 26 and Session 2-
July 21 to Aug 7

EXECUTIVE BOARD MEMBER COMMENTS
The Board commented on how well superintendent search firm interviews went on Tuesday, April 22nd.

AD RNMENT
With no other items to discuss, the meeting was adjourned.

2024-25 Executive Board Meeting Schedule
SEDOL Office Bay Room

Thursday, May 22, 2025 - 8:30 a.m.
Thursday, June 26, 2025 - 8:30 a.m.
Thursday, July 24, 2025 - 8:30 a.m.

2024-25 Governing Board Meeting Schedule
Gages Lake School Community Room

Wednesday, June 4, 2025 — 7:00 p.m.



SEDOL Organizational Chart 2025-26

Governing Board
Executive Board

Superintendent

Assistant Superintendent of
Educational Services

Assistant Superintendent of
Innowation/Technology

Assistant Superintendent of
Business/Finance [C5BO)

Assistant Superintendent of
Human Resources

Acsistznt Superintendent of
Instructional Services

Director of
Special

Services

Supervisors

Crisis and Coordinator
Safety of Health
Specizlist Services

Draft Date: 4.4.25; 4.10.25
Board Approved: 4.24.25

Communications

Specialist

Director of
Operations

Grant

Specialis

Director of
Human

*CLICK HERE FOR EXPANDED INFORMATION OM RELATED DUTIES.
{Updated *2025-26 Program Chart will be available at a later date)

Irstructional
Services Principals

Assistant
Principals




Judy Hackett, EdD
Tim Thomas, EdD
Co-Interim Superintendents

Date:
Time:

Place:

SPECIAL EDUCATION DISTRICT OF LAKE COUNTY
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www.sedol.us

Important Reminder: Board Members, if you cannot attend,

please send an alternate to the meeting.

SEDOL Governing Board Meeting

Wednesday, June 4, 2025
7:00 P.M.

Gages Lake School Community Room

18180 W. Gages Lake Road
Gages Lake, lllinois

AGENDA

CALL TO ORDER/ROLL CALL (Dr. Hackett)

Once a quorum is present, Dr. Hackett will call the meeting to order.

PLEDGE OF ALLEGIANCE (Dr. Hackett)

ACCEPTANCE OF AGENDA — ACTION NEEDED (Dr. Hackett)
Motion to Accept/Amend Agenda — VOICE VOTE

Move the agenda be accepted/amended as presented/recommended.

ELECTION OF GOVERNING BOARD OFFICERS — ACTION NEEDED (Dr. Hackett)

The Governing Board Nominating Committee recommends Dr. Stephen Mack (Grayslake
D46) be appointed to serve a one-year term as Governing Board President and Ms. Joanne
Osmond (Lake Villa D41) be appointed to serve a one-year term as Governing Board
Secretary.

Motion to Elect Officers — VOICE VOTE

Move approval of the Nominating Committee’s recommendations as
presented.

APPROVAL OF MINUTES — ACTION NEEDED (Dr. Mack)

Public session minutes from the March 5, 2025 meeting are included in the Board member
electronic agenda packet.

Motion to Approve Minutes — ROLL CALL VOTE

Move approval of the minutes as presented
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VI. SPECIAL RECOGNITION (Dr. Hackett/Dr. Thomas)

A. Student Recognition

A student from Laremont School was selected by UCP Sequin Infinitec Assistive
Technology Coalition Center and on April 24th received the 2025 Outstanding Student
Technology Award.

B. SEDOL ROE Educator of the Year Recognition

On May 7", the following SEDOL staff were recognized at the ROE Educator of the Year
banquet: Elizabeth Alfaro, Dr. Matthew Barbini, Brian Sonders, Megan Swirsley, Jessica
Trudeau, and Lisa Winston.

C. Building Bridges Award
SEDOL Administration will recognize an employee for this award.

VII. PUBLIC COMMENT (Dr. Mack)

President Mack will recognize any visitors at the meeting. The Governing Board is always
interested in hearing from anyone who has a concern or issue regarding SEDOL programs
and services. In order to ensure that everyone is heard, and at the same time, conduct the
meeting properly and efficiently, those wishing to address the Board are asked to observe
the following guidelines.

1. Sign in at the meeting and complete the Public Comment Information Form.

2. Address the Board at the appropriate time as indicated on the agenda and when
recognized by the Board President.

3. State your name for the record.

4. Comments should be limited to a maximum of three (3) minutes. The Board
President may deny a person the opportunity to speak for more than 3 minutes.
The President may also deny such opportunity to a person who has previously
addressed the Board on the same subject.

5. Groups attending Board meetings are requested to appoint a spokesperson, if
possible. The spokesperson should identify the group he/she represents and then
briefly explain the concerns shared by the group. The Board President
reserves the right to terminate a speaker's comments if they are repetitive or
redundant.

6. Comments made during open session should not pertain to individual students or
employees. Concerns regarding a specific student or employee should be
presented in closed session.

7. The Board President or other presiding officer shall have the authority to terminate
the remarks of any individual addressing the Board under public comment and to
determine procedural matters regarding public comment not otherwise defined in
Board policy.

VIII.  ANNUAL MEETING ACTIONS
A. Executive Board Member Appointments — ACTION NEEDED (Dr. Mack)

The terms of four Executive Board members expire at the end of June and there is an
open seat:

» Dr. Jason Lind, Superintendent, Millburn District 24

» Dr. Scott Schwartz, Superintendent, Gavin District 37

» Joanne Osmond, Governing Board Member, Lake Villa District 41

» Carey McHugh, Governing Board Member, Wauconda District 118

» Governing Board Member — Open Seat

Dr. Lind, Dr. Schwartz, Ms. Osmond, and Ms. McHugh would like to serve another
two-year term, and the Executive Board Nominating Committee recommends they be
reappointed. They would serve a two-year term expiring at the end of June 2027.



XI.

Motion to Appoint Executive Board Members — VOICE VOTE

Move approval of the Nominating Committee’s recommendations
as presented.

B. Delegation of Executive Board Authorities — ACTION NEEDED (Dr. Mack)

The Governing Board will be asked to delegate Executive Board authorities for FY26.
The authorities are delineated in Governing Board Policy 2:38, which is included in
the electronic agenda packet.

Motion to Approve Delegation of Authorities — VOICE VOTE

Move approval of the delegation of authorities as presented.

C. Appointment of Treasurer 2025-26 — ACTION NEEDED (Dr. Mack)

It is recommended that Dr. Tim Thomas, Co-Interim Superintendent, serve as
treasurer for the district.

Motion to Appoint Treasurer — VOICE VOTE

Move Dr. Tim Thomas serve as treasurer for the 2025-26 school
year.

D. Establish Meeting Dates — ACTION NEEDED (Dr. Mack)

The Governing Board will be asked to establish meeting dates for the 2025-26 school
year. Suggested meeting dates are:

Wednesday, August 6, 2025 Wednesday, March 4, 2026
Wednesday, December 3, 2025 Wednesday, June 3, 2026

Motion to Establish Meeting Dates — VOICE VOTE
Move approval of the meeting schedule as recommended.

SEDOL CONTINUOUS IMPROVEMENT PLAN (CIP) — INFORMATIONAL (Dr.
Hackett/Dr. Thomas)

Administration will provide the Board with a progress report and presentation on the SEDOL
Continuous Improvement Plan.

EXTENDED COLLECTIVE BARGAINING AGREEMENT WITH STU — ACTION NEEDED
(Dr. Wojcik/Ms. Osmond)

Dr. Wojcik and Ms. Osmond of the SEDOL Board Negotiations Team will provide a brief

overview of the proposed extended bargaining agreement for the 2025-2026 school

year reached with the SEDOL Teachers’ Union (STU).

Motion to Approve — ROLL CALL VOTE

Move to approve the proposed extended bargaining agreement for the
2025-2026 school year with the SEDOL Teachers’ Union and the SEDOL
Board as presented.

FINANCE UPDATE AND PRESENTATION OF TENTATIVE BUDGET — ACTION NEEDED
(Dr. Johns/Ms. Allard)

Dr. Johns and Ms. Allard will present the tentative budget for the 2025-26 school year. At its
April meeting, the Executive Board unanimously recommended the Governing Board
approve the tentative budget with recommendations as follows:




XIl.

XII.

sm

Enclosures

. The tentative budget be based on the accrual basis, which includes Evidence-Based

Funding and tuition revenues being calculated accordingly;

. For tentative budget purposes, total expenditures in the Education Fund for FY26 be set

at $53,719,723 and that those expenditures be offset by tuition, district contractual and
grant revenue, leaving a fund balance of $8,957,473;

. Total expenditures in the Operations and Maintenance Fund be set at $3,718,226; in the

Debt Services Fund at $174,175; in the Transportation Fund at $861,536, in the IMRF
Fund at $991,900, and Capital Projects at $3,200,000.

. The Board Treasurer is directed to post/publish notice of a budget hearing scheduled for

6:50 p.m. on Wednesday, August 6, 2025 in the Community Room at Gages Lake
School.

Motion to Approve Tentative Budget — ROLL CALL VOTE

Move approval of the tentative FY26 budget recommendations as presented.

OPEN FORUM — INFORMATIONAL (Dr. Mack)

Governing Board members are encouraged to suggest agenda items for the next regular
meeting. Governing Board members are invited to make whatever comments they feel
appropriate.

ADJOURN - (Dr. Mack)

2024-25 Executive Board Meeting Schedule SEDOL Office Bay Room.

Thursday, June 26, 2025 — 9:30 a.m.
Thursday, July 24, 2025 — 9:30 a.m.

2024-25 Governing Board Meeting Schedule Gages Lake School Community Room
Wednesday, June 4, 2025 — 7:00 p.m.

2025-26 Proposed Governing Board Meeting Schedule = Gages Lake School Community Room

Wednesday, August 6, 2025 — 7:00 p.m. 6:50 p.m. Public Hearing on the FY26 Budget
Wednesday, December 3, 2025 — 7:00 p.m.

Wednesday, March 4, 2026 — 7:00 p.m.

Wednesday, June 3, 2026 — 7:00 p.m.
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