Committee of the Whole Meeting
Tuesday, May 3, 2022 7:00 PM

II

III.
IV.

VL

Diamond Lake School District 76

West Oak Middle School Cafeteria
26156 N Acorn Lane
Mundelein, Illinois 60060

Call to Order / Roll Call
Pledge of Allegiance
Public Comments (Agenda Items Only)
Presentations
IV.A.  School Nurse Recognition - Julie Marchese & Alyssa King
IV.B. Diamond Awards
IV.B.1. Meghan Hagen
Presenter: Cathy Adamsick
IV.B.2. Kara Kazuk
Presenter: Dr. Erica Berger
IV.B.3. Casey Latal
Presenter: Julie Marchese
IV.B.4. Amie Molidor
Presenter: Lauren Anderson
IV.C. Instructional Coaching & Dual Language Departmental Updates
Presenter: Instructional Coaches/Dual Language Team Leaders
Business Agenda
V.A.  Administrative: Omnibus Vote Agenda REVIEW
V.B.  Administrative: D76 Maintenance/Storage Facility Construction
Bid REVIEW
V.C. Administrative: Custodial Services Bid REVIEW
V.D.  Administrative: Lawn Care Service Bid REVIEW
V.E. Administrative: Health Insurance Rates REVIEW
V.F. Personnel: Approve Personnel Items ACTION
V.F.1. Resignation(s):
Jessica Storto; DLS; K-2 Special Education Teacher; Effective 5.27.2022
Casey Latal, WOIS: Special Education Teacher; Effective EOY 2022
V.F.2. Informational: Position Change
Vicki Reilly; DLS/WOIS; K-5 Math Instructional Coach; Effective
8.17.2022
Board Discussion
VI.A.  School Board Governanace Recognition Application



VIL
VIIL.

IX.

XI.

XII.

VI.B. Diversity, Equity and Inclusion (DEI) Training Proposed Dates - June 13
or June 15

Freedom of Information Requests ()

Notices and Communications

VIIL.LA. Board Meeting Calendar

VIIL.B. April Diamond Edge Newsletter

VIIL.C. Share the Success Panel at 2022 JAC

Public Comments and Petitions (Non-Agenda Items)

Others

Executive Session

1. The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the District or legal counsel for the District,
including hearing testimony on a complaint lodged against an employee or against
legal counsel for the District to determine its validity. 5 ILCS 120/2(c)(1).

2. The purchase or lease of real property for the use of the District, including
meetings held for the purpose of discussion whether a particular parcel should be
acquired. 5 ILCS 120/2(c)(5).

3. The setting of a price for sale or lease of property owned by the
District. 5 ILCS 120/2(c)(6).

Adjournment



Diamond Lake School District 76

Embrace Empower Excel Each Child Each Day

2021-22
Instructional Coaching Update

Actualizacion de Entrenamiento Instructivo 2021-22

May 3, 2022 | 3 de mayo 2022




Instructional Coaching Outcomes

1. Improved student outcomes measured against specific standards
based learning targets

2. Improved instructional practice designed to reach student learning
targets

3. Improved culture of collaboration and reflection among practitioners to
support trustful, respectful, collegial relationships

4. Improved data analysis designed to inform instructional practices

5. Increased knowledge, skills and capacities of D76 educators



Resultados de Entrenamiento Instructivo

1. Mejores resultados de los estudiantes medidos contra objetivos de
aprendizaje basados en estandares especificos

2. Practica de instruccion mejorada disefiada para alcanzar los objetivos
de aprendizaje de los estudiantes

3. Cultura mejorada de colaboracion y reflexion entre los profesionales
para apoyar relaciones de confianza, respetuosas y colegiadas

4. Analisis de datos mejorado disefiado para informar las practicas de
Instruccion

5. Mayor conocimiento, habilidades y capacidades de educadores D76



@ Focus of Instructional Coaching

Literacy Coaching: Instructional Technology:

e Strengthen the Balanced Literacy e Building Technical Capacity for Staff
Model and Students

e Build Communication Arts Writing e Substituting, Augmenting, Modifying,
Curriculum and Redefining Curriculum with

e Designing Culturally Responsive Technology (SAMR model)
Curriculum Across Content Areas e Amplifying Student Voice

e Design Interdisciplinary Units e Continuing Growth in a 1:1 Model
Supporting Rtl with the Leveled e Accessibility: Using Technology to
Literacy Interventions Differentiate Instruction and the Meet

the Needs of all Learners



Enfoco de Entrenamiento Instructivo

Entrenamiento en Alfabetizacién: Tecnologia Educativa:

e Fortalecer el Modelo de e Desarrollar Capacidad Técnica para el
Alfabetizacion Balanceada Personal y los Estudiantes

e Crecer Curriculo de Comunicacion e Sustituir, Aumentar, Modificar y Redefinir
Escritura y Artes el curriculo con Tecnologia (modelo

e Disenar un Curriculo Culturalmente SAMR)
Receptivo en Todas las Areas de e Amplificacion de la voz del Estudiante
Contenido e Crecimiento Continuo en un modelo 1:1
Disefiar Unidades Interdisciplinarias e Accesibilidad: Uso de la Tecnologia para
Apoyar Rtl con Intervenciones de Diferenciar la Instruccion y Satisfacer las

Alfabetizacion Nivelada Necesidades de todos los Estudiantes



@ Instructional Coaching Activities

Literacy Coaching: Instructional Technology:

e Guided Reading e Data/PLC Meetings

e Supporting the Word Study Pilot e Team Based Professional

e Modeling Lessons Development

e Coaching Cycles e Modeling Lessons

e Curriculum Development e Coaching Cycles

e Data /PLC Meetings e LMS Training: Seesaw at DLS,

e Embedding Reading into Content Google Classroom at WOC
Areas e Embedding Technology into Content
|dentifying Resources Areas

e D76 Lovesto Read e Supporting and Designing Project

Based Lessons
e Piloting Resources



Actividades de Entrenamiento Instructivo

Entrenamiento en Alfabetizacién: Tecnologia Instruccional:
e Lectura Guiada e Reuniones de Datos/PLC
e Apoyando el Modelo/Ejemplode e Desarrollo Profesional basado en

Estudio de Palabras Equipos

e Lecciones de Modelado e Lecciones Modeladas
e Ciclos de Entrenamiento e Ciclos
e Desarrollo Curricular e Entrenamiento LMS: Seesaw en
e Datos/ Reuniones de PLC DLS, Google Classroom en WOC
e Incluir Lectura en Areas de Contenido e Integracion de Tecnologia en las
e I|dentificacion de Recursos Areas de Contenido
e D76 le Encanta Leer e Apoyo y Disefno de Lecciones

Basadas en Proyectos
PLC: Comunidades de Aprendizaje Profesional L P| |Otaje de ReCU rsos



Instructional Coaching Survey Data

Co-Teaching 9
Coaching Cycle [}
Small Group Professional Developm... 41
Large Group Professional Develop... 40
Data Meetings 38
Curriculum Development 25

46

Assessment Development 16

Mentoring 16
Resource Training or Supports 34

Instructional Planning 34
1-5 Times per Month (62.16%)
B 6-10 Times per Month (24.32%)
15-20 Times per Month (12.16%)
20+ Times per Month (1.35%)

Instructional Practice Support 40
Balanced Literacy Model Support 15

Rtl Professional Development and S... 11

0 10 20 30 40 50 60
B Diamond Lake School West Oak Campus

Do you seek support from or interact
with our instructional coaches? If Yes, please check all activities in which you have

been supported by an Instructional Coach.


https://drive.google.com/file/d/1x63gxt-tkRGSuB-rjniMQN4HlgeoLyYt/view?usp=sharing
https://drive.google.com/file/d/1x63gxt-tkRGSuB-rjniMQN4HlgeoLyYt/view?usp=sharing

Datos de Encuesta de Entrenamiento Instructivo

46

1-5 Times per Month (62.16%)
B 6-10 Times per Month (24.32%)

15-20 Times per Month (12.16%)

20+ Times per Month (1.35%)

¢Buscas apoyo o interactua con nuestros
entrenadores de instruccion?

Co-Teaching

Coaching Cycle

Small Group Professional Developm...
Large Group Professional Develop...
Data Meetings

Curriculum Development
Assessment Development
Mentoring

Resource Training or Supports
Instructional Planning

Instructional Practice Support
Balanced Literacy Model Support

Rtl Professional Development and S...

9
6
41
40
38
25
16
16
34
34
40
15
11
10 20 30 40 50 60

B Diamond Lake School West Oak Campus

En caso que si, marque todas las actividades en las que has
recibido apoyo de un Entrenador de Instruccion.


https://drive.google.com/file/d/1x63gxt-tkRGSuB-rjniMQN4HlgeoLyYt/view?usp=sharing
https://drive.google.com/file/d/1x63gxt-tkRGSuB-rjniMQN4HlgeoLyYt/view?usp=sharing

Future Focus of Instructional Coaching

Literacy Coaching:

Strengthening the K-8 Writing
Curriculum

Strengthening our Balanced Literacy
Model

Improve our PLC practices

Instructional Technology:

Strengthening Student Voice
Opportunities

Strengthening Staff Technical
Proficiencies

Improve our PLC Practices



@ Enfoque Futuro de Entrenamiento Instructivo

Entrenamiento de Alfabetizacién: Tecnologia Educativa:
e Fortalecimiento del Plan de Estudios e Fortalecimiento de las
de Escritura K-8 Oportunidades de Voz de los
e Fortalecimiento de nuestro Modelo Estudiantes
de Alfabetizacién Equilibrada e Fortalecimiento de las Competencias
e Mejorar nuestras practicas de PLC Técnicas del Personal

e Mejorar nuestras practicas de PLC



Questions/ Preguntas




Diamond Lake School District 76

Embrace Empower Excel Each Child Each Day

2021-22
Dual Language Update

Actualizacion del Lenguaje Dual 2021-22

May 3, 2022 | 3 de mayo 2022




@ Dual Language Focus for 21-22

e I|dentification and Ultilization of New Spanish Language
Arts Curriculum

e Development of K-5 Spanish Language Arts Curriculum

e Building Spanish Intervention Support

e Ultilizing F&P Data to Impact Instruction and Student
Supports



@ Enfoque de Lenguaje Dual para 21-22

e Identificacion y Utilizacion del Nuevo Curriculo de Artes del
Lenguaje en Espanol

e Desarrollo del Curriculo de Artes del Lenguaje en Espanol K-5

e Construccion del Apoyo de Intervencion en Espafiol

e Utilizacion de Datos de F&P para Impactar la Instruccion y los

Apoyos Estudiantiles



@ Dual Language Strengths & Challenges

Strenqgths:

e Strong Leadership Team of
Dedicated SLA Teachers

e New SLA Support Resources
- Supports Curriculum
Development and Instruction

e Spanish Intervention
Supports - An Rtl Approach to
Dual Language

Challenges:

Staffing of Bilingual
Educators

Standardized Assessments
aligned to Language
Standards



Fortalezas y Desafios del Lenguaje Dual

Fortalezas:

e Fuerte Equipo de Liderazgo
de Maestros SLA Dedicados

e Nuevos Recursos de Apoyo
de SLA - Apoya el Desarrollo
del Curriculo y la Instruccion

e Apoyos de Intervencion en
Espanol - Un Enfoque Rl
para Lenguaje Dual

SLA: Artes Lingiiisticas en Espanol

Desafios:

Dotacion de Personal de
Educadores Bilingues
Evaluaciones
Estandarizadas alineadas
con los Estandares de
ldioma



Future Focus of Dual Language

e Complete the Spanish Language Art Curriculum Map and
Learning Frameworks aligned with Authentic Spanish
Resources

e Staff Dual Language Positions with High Quality Dual
Language Staff

e Ultilize Assessment to Drive Program Design and Future
Changes



Enfoque Futuro del Lenguaje Dual

e Completar el Mapa del Plan de Estudios de Arte del
ldioma Espanol y los Marcos de Aprendizaje alineados
con Recursos Auténticos en Espanol

e Contratar Personal de Lenguaje Dual con Personal de
Lenguaje Dual de Alta Calidad

e Ultilizar la Evaluacion para Impulsar el Diseno del
Programa y los Cambios Futuros



Questions/ Preguntas




Diamond Lake School District 76

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 3, 2022

The resolution is being submitted for approval at the Business Meeting on May 17, 2022.

AGENDA ITEM V-A
Administrative: Review Omnibus Vote Agenda

Items under the Omnibus Vote Agenda are considered routine and/or non
controversial and will be approved by one motion. If any one Board member, staff,
administrator, or citizen wishes to have a separate vote on any item or items, that
item or items will be pulled from the Omnibus Vote Agenda and voted on separately.

BE IT RESOLVED, that the Diamond Lake 76 Board of Education accepts and
approves the Omnibus Vote Agenda, Items A thru E as listed:

A. Approval of Minutes

Committee of the Whole Minutes 4/5/2022
Executive Session Minutes 4/19/2022
Business Meeting 4/19/2022

B. Approve Destruction of Audio Recordings of Executive Session Minutes:
no recordings eligible at this time

C. Acceptance of Treasurer’s Report 4/2022
D. Approval of Payrolls 5/30/22*, 6/15/22*

E. Approval of Current Bills:
Education Fund:

WOIS Activity Fund:

WOMS Activity Fund:
Operations/Maintenance Fund:
Debt Service Fund:
Transportation Fund

Capital Outlay:

i N NN nn

TOTAL S

*Pre-approval of Payrolls not to exceed $400,000.00 each.



Diamond Lake School District 76

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 3, 2022

The resolution is being submitted for approval at the Business Meeting on May 17, 2022.

AGENDA ITEM V-E
ive: Review W

ions with Wol

BE IT RESOLVED, The Diamond Lake School District 76 Board of Education approves the
recommendation from Wold Architects to award the contract for the West Oak Campus Maintenance
Building to TOR Construction, Inc. in the total amount of $525,000.

Administrative Offices Diamond Lake School West Oak Intermediate School West Oak Middle School



Diamond Lake School District 76

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 3, 2022

The resolution is being submitted for approval at the Business Meeting on May 17, 2022.

AGENDA ITEM V-D
Administrative: Review Custodial Service Bid REVIEW

BE IT RESOLVED, that the Diamond Lake 76 Board of Education accepts and
approves the bid submitted by GSF for a 3-year contract at a cost of $349,135.17 for
FY23, $361,349.37 for FY24, and $374,033.11 for FY25.



Diamond Lake School District 76

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 3, 2022

The resolution is being submitted for approval at the Business Meeting on May 17, 2022.

AGENDA ITEM V-D
Administrative: Review Lawn Care Contract Extension

BE IT RESOLVED, that the Diamond Lake 76 Board of Education accepts and
approves the recommendation to enter into a one year contract extension with
Countryside Industries as the lawn and grounds contractor for the 2022-23 school
year at a total cost of $39,960 per year.



Diamond Lake School District 76

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 3, 2022

Agenda Item V-E

Administrative: Review Health Insurance Rates

The following item is included for approval at the Business Meeting on Tuesday, May 17,
2022:

WHEREAS, the District 76 Insurance Committee has met and considered
recommendations from Allied Benefit Systems, for insurance rates FY23 for the plan
year beginning 7/1/22; and

WHEREAS, the Insurance Committee has provided a recommendation for rates for
approval by the Board;

THEREFORE BE IT RESOLVED, the Diamond Lake 76 Board of Education approves
establishment of health and dental insurance rates as presented:

BCBS BCBS BCBS BCBS
Effective Effective Effective Effective
7-1-21 - 6-30-22 7-1-21 - 6-30-22 July 1, 2022 July 1, 2022
Monthly Annual Monthly Annual
Regular PPO Plan 21-22 21-22 22-23 22-23
Single 682.09 8,185.08 716.19 8,594.28
Single+Child(ren) 1,466.18 17,594.16 153948 18,473.76
Single+Spouse 1,053.29 18,639.48 1,630.94 19,571.28
Family 1,859.85 23,518.20 2,057.84 24,694.08
High Option PPO Plan
Single B827.29 9,927.48 868.65 10,423.80
Single+Child(ren) 1,807.33 21,687.96 1,789.60 21,475.20
Single+Spouse 1,916.30 22 99560 2,012.11 24,145.32
Family 2,424.50 29,094.00 2,545.72  30,548.64
Dental
Single 52.10 625.20 52.10 625.20
Single+Child(ren) 96.39 1,156.68 96.39 1,156.68
Single+Spouse 96.39 1,156.68 96.39 1,156.68
Family 162.45 1,949.40 162.45 1,949.40



Diamond Lake School District 76

BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, May 3, 2022

AGENDA ITEM V-F

Personnel: Approve Resolution for Personnel Iltems: Action

The resolution is being submitted for approval at the Committee of the Whole Meeting on
Tuesday, May 3, 2022.

BE IT RESOLVED, the Diamond Lake 76 Board of Education accepts and
approves the Personnel Items as depicted on the Agenda:

Resignation(s):

Employee School | Position Effective Date
Storto, Jessica DLS K-2 SPED teacher 5.27.2022
Latal, Casey WOIS 3-5 SPED Teacher EQY 2022

Informational: Position Change

Employee School Position Effective Date

Reilly, Vicki DLS/WOIS K-5 Math Instructional Coach 8.17.2022




’ Diamond Lake School District 76

Embrace Empower Excel Each Child Each Day

Committee Business Special Meetings/Public
Hearings
* 7.20.21
8.3.21 8.17.21
* 9.21.21 9.21.21 Budget Hearing
10.5.21 10.19.21
11.2.21 11.16.21
* 12.14.21 12.14.21 Levy Hearing
* 1.18.22
2.1.22 2.15.22
3.1.22 3.15.22
4.5.22 4.19.22
5.3.22 5.17.22
* 6.21.22

*One meeting is scheduled for the months of July, September, December, January & June.

All Board Meetings will begin at 7:00 PM
at West Oak Campus, 26156 N Acorn Lane, Mundelein, IL 60060



Embrace
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Exrq}::(;al' , Lisa Bischoff <lhischoff@dist76.org>
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Each Day

Fwd: Share the Success Panel at 2022 JAC

1 message

bsharmalewis@dist76.org <bsharmalewis@dist76.org> Tue, Apr 26, 2022 at 3:13 PM
To: Peter Cunningham <pcunningham@dist76.org>
Cc: Lisa Bischoff <lbischoff@dist76.org>

-Greatl news Peter- our proposal was accepted!!! Thank you for your-help-and leadership.
Lisa, please add to BOE correspondences for 5.3 and | will share it out.
Optimizing Excellence in District 76,

Bhavna Sharma-Lewis
Superintendent of Schools

Begin forwarded message:

From: Peggy Goone <pgoone@iasb.com>

Date: April 26, 2022 at 3:02:47 PM CDT

To: bsharmalewis@dist76.org, jhaif@disi76.0rg

Cc: Laura Martinez <Imariinez@iasb.com>, Cindy Rispens <crispens@iasb.com>
Subject: Share the Success Panel at 2022 JAC

"= IASB +1ASA » 1ASB0 m
JOINT ANNUAL CONFERENCE ?MZWQ 7/

Koverhar 18-20, 2022 « CHIGAGD = #iLjacz2
—— e

Superintendent Bhavna Sharma-Lewis

Diamond Lake Sb 76

| am pleased to inform you that the Share the Success Panel Proposal your district submitted
recently has been selected for presentation at the 2022 Joint Annual Conference.

Title: My School, My District: BOEs Role in Equity & Empowerment

Congratulations! Over 80 proposals were received. You will be contacted by your IASB Field
Service Director’s assistant in the near future to coordinate your presentation.

2022 JAC Share the Success Panel Deadlines



Mid May- Share the Success districts will receive date, time, and room assignments from IASB staff
June 20 — All panel presenter info due to IASB

November 4—- Online panel handouts submissions due

If you will be referencing a book in your presentation, please send the title and author to
Jennifer Nelson at jnelson@iar.com, and we will consider offering it for sale in the IASB
bookstore at Conference.

Thank you for the time-and effortinvolved inthis commitment and we fook forward toseeing
you this year at the Joint Annual Conference in November.

Sincerely,

'

Nesa Brauer

Trainer, Board Development
cec: Joy Hail

Bhavna Sharma-Lewis

This e-mail may contain confidential material. if you were not an intended recipient, please notify the sender and delete all
copies. Please note that we monitor all e-mail messages to and from our network.
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