
 

Committee of the Whole Meeting
Tuesday, April 5, 2022 7:00 PM

West Oak Middle School Cafeteria
26156 N Acorn Lane

Mundelein, Illinois 60060

I. Call to Order / Roll Call 
II. Pledge of Allegiance
III. Public Comments (Agenda Items Only)
IV. Presentations

IV.A. Spotlight on Student Learning:  Diamond Lake School - Dr. Berger and 
Students

V. Business Agenda
V.A. Administrative:  Review Omnibus Vote Agenda
V.B. Administrative:  Approve Student Fees 2022-23 ACTION
V.C. Administrative: Approve Contract with Performance Services ACTION
V.D. Administrative:  Review Lakeside Transportation Contract Extension
V.E. Personnel:  Approve Personnel Items ACTION

V.E.1. New Hire(s):
Renee Goff; DLS; 2nd grade Long Term Sub; Effective 3.29.22
Esther Hong; WOMS; 8th grade Science Teacher; Effective 8.17.22

V.E.2. Resignation(s):
Seema Thiruvatra Pisharath; DLS; Lunch Supervisor; Effective 4.8.22

V.E.3. Informational: Position change
Karen Gonzalez; WOIS; Speech/Language Pathologist; Effective 
8.17.2022

VI. Board Discussion
VI.A. Proposed 2022-23 Board of Education Meeting Calendar
VI.B. K-5 Math Instructional Coach Position

Presenter: Dr. Steve Juracka
VII. Freedom of Information Requests (1)

VII.A. ABC7 Chicago, Challenged Books - fulfilled
VIII. Notices and Communications

VIII.A. Board Meeting Calendar
VIII.B. March Diamond Edge Newsletter
VIII.C. Substitute Appreciation

IX. Public Comments and Petitions (Non-Agenda Items)
X. Others



XI. Executive Session
     1. The appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees of the District or legal counsel for the District, 
including hearing testimony on a complaint lodged against an employee or against 
legal counsel for the District to determine its validity.  5 ILCS 120/2(c)(1).
  

XII. Adjournment

 



Diamond Lake School District 76
Embrace Empower Excel Each Child Each Day

Kindness is Happiness

April 5, 2022



Spotlight on Learning: SEL at DLS

● Priority 1: Academic Excellence- Optimizing learning experiences for all 
District 76 students. 
○ Goal 2: Strengthen social emotional well-being, learning and engagement 

for all students.



Learning Objective

● Illinois Social Emotional Learning Goals
○ Goal 1: Develop self-awareness and self-management skills to achieve 

school and life success
○ Goal 2: Use social awareness and interpersonal skills to establish and 

maintain positive relationships
○ Goal 3: Demonstrate decision-making skills and responsible behaviors in 

personal, school, and community contexts



Introduction- Juliette Vieyra

What makes 

you different 
makes you 
beautiful.



Cubs Cards- Elijah Sellers

● Hi everybody, my name is Elijah Sellers, 
and I am presenting about Cub Cards.

● How you earn a Cub Card is by being 
helpful, being kind, and listening to each 
other.

● The teacher gives them to you when they 
see you doing something kind or helpful.



Berger Wall of Fame- Elijah Sellers

● After you get a Cub Card, you get 
your picture taken with Dr. Berger 
and it gets put up on the Berger 
Wall of Fame with a certificate.

● You also get a diamond keychain 
and a bookmark. This is what they 
look like.

● Dr. Sharma-Lewis even got one!



Berger Wall of Fame- Elijah Sellers



Kindness is Free- Elijah Sellers

● We earn the kindness cards when we are 
kind and respectful.

● We earn them from other students and 
teachers.

● When you earn the kindness cards, you 
put them in a basket to try and win a field 
trip with Dr. Berger.

● The field trip is called Community 
Cuddles.  You will learn about this later.



Operation Snowball Day- Mia Harris

● Hi!  My name is Mia!  Operation Snowball Day was for every single student at 
Diamond Lake School.

● Students talked about what they liked, what inspires them, and how they inspire 
other kids.

● We got to tie dye t-shirts, build with marshmallows, and make our own mittens 
with kids from different classes.



Mittens Project- Rey Cadena

● Hi!  My name is Rey!  I am proud of the 
mittens we made because they show me 
and my friends being kind to each other.

○ The green and blue one is me and my friend 

Francisco sitting on the bus together.

○ The pink one is me and my friend Brianna.  I  

made my mitten pink because that is Brianna’s 

favorite color.

● I also wrote two songs about this.
○ One is called  “The Kindness Song”

○ One is called “Kindness is Cool Remix”



Student Reflection Form- Mia Harris

● We wrote a student reflection form from Operation Snowball Day.
● My favorite part of Operation Snowball Day was building with marshmallows 

and drinking hot chocolate because I never had it at school before and it was fun 
to build with my friends.

● One thing I learned was everybody is different and it is good to know because 
you can find more friends.

● Operation Snowball Day made me feel different and beautiful because I got to 
do different things and everyone was kind.



Student Reflection Form- Rey Cadena

● My favorite part of Operation Snowball Day was drinking the hot cocoa 
because I was cold and I got to spend the day with Warren, Richard, Alexa, 
Kenny, and Anthony.

● One thing I learned is that we always have to share toys and be kind to each 
other.

● Operation Snowball Day made me feel different and beautiful because we made 
our team poster called “Snow Rainbow” and we all got to draw whatever we 
wanted on it.



Community Cuddles- Leah Ellinor

● Hi my name is Leah!  It was really fun 
to make all these Valentine’s Day cards 
for people we did not know.

● We gave them to people who are older 
than you and who live in a retirement 
center.

● We saw all these pictures of the little 
kids giving the cards and that made us 
happy.



Community Cuddles- Leah Ellinor

● They also gave out cards at 
the Public Library.

● Even though their masks 
were on, we could tell they 
were excited to be there.



Community Cuddles- Aiden Gonzalez

● Hi my name is Aiden!  We painted 
anything that was kind onto Jewel bags.

● Kids delivered them to the stores and 
gave them to people.

● People felt happy because we shared 
kindness to them.



Community Cuddles- Aiden Gonzalez

● Here are some more bags and kids 
passing them out.



Community Cuddles- Aiden Gonzalez



April Community Cuddles- Leah Ellinor 

● This month we are making thank you cards for services that provide us safety 
like the firefighters and police officers.



Filling Our Buckets- Leah Ellinor

● Here is a little treat that we hope fills your 
bucket!  

● Please enjoy the popcorn and the  MOVIE 
that Mrs. Kazuk made.  

https://drive.google.com/file/d/1XUC6Qd2RtDBBZqGoka9w3YE-LzdHgR3y/view?usp=sharing


Conclusion: What did we learn? 

● Kindness is amazing.
● Kindness can bring people together.
● Kindness helps people to be friends for longer times.
● Kindness makes class fun and it makes you feel glad that you have a friend by 

you.
● Kindness helps for you to work together with others in class.
● Doing something kind for people we don’t even know makes us feel happy.  

Kindness is happiness.

Kindness is Free



BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, April 5, 2022

The resolution is being submitted for approval at the Business Meeting on April 19, 2022.

AGENDA ITEM V-A
Administrative: Review Omnibus Vote Agenda

Items under the Omnibus Vote Agenda are considered routine and/or non
controversial and will be approved by one motion. If any one Board member, staff,
administrator, or citizen wishes to have a separate vote on any item or items, that
item or items will be pulled from the Omnibus Vote Agenda and voted on separately.

BE IT RESOLVED, that the Diamond Lake 76 Board of Education accepts and
approves the Omnibus Vote Agenda, Items A thru E as listed:

A. Approval of Minutes
Special Meeting Minutes 2/15/2022
Committee of the Whole Minutes 3/1/2022
Executive Session Minutes 3/1/2022
Business Meeting 3/15/2022

B. Approve Destruction of Audio Recordings of Executive Session Minutes:
7/21/2020

C. Acceptance of Treasurer’s Report 3/2022

D. Approval of Payrolls 4/30/22*, 5/15/22*

E. Approval of Current Bills:
Education Fund: $

WOIS Activity Fund: $

WOMS Activity Fund: $

Operations/Maintenance Fund: $

Debt Service Fund: $

Transportation Fund $

Capital Outlay: $

TOTAL $

*Pre-approval of Payrolls not to exceed $400,000.00 each.



BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, April 5, 2022

The resolution is being submitted for approval at the Committee of the Whole Meeting on
April 5, 2022.

AGENDA ITEM V-B
Administrative: Approve Student Fees

BE IT RESOLVED, the Diamond Lake 76 Board of Education approves the
Early Childhood through grade 8 student fees for 2022/23 school year as
presented:

EC 85.00 Grade 5 128.00
Kindergarten 105.00 Grade 6 165.00
Grade 1 110.00 Grade 7 128.00
Grades 2-4 125.00 Grade 8 140.00

Current Fee Proposed Fee
Interscholastic Sport Fees $85 $85
Intramurals $20 $20
Clubs $30 $30
Jazz Band $85 $85
Summer School $120 $120



BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, April 5, 2022

The resolution is being submitted for approval at the Committee of the Whole Meeting on April 5, 2022.

AGENDA ITEM V-C
Administrative: Approve Amended Contract with Performance Services ACTION

BE IT RESOLVED, The Diamond Lake School District 76 Board of Education approves Performance
Services to replace the boiler plant at West Oak Campus at a total cost not to exceed $493,301.

Administrative Offices Diamond Lake School West Oak Intermediate School West Oak Middle School



Fifth Amendment to Installation Contract

Contract No.:  _______________

This Fifth Amendment to Installation Contract (the “Fifth Amendment”) is made as 
the _28th_ day of February, 2022, by and between Performance Services, Inc. (“PSI”) 
and Diamond Lake School District 76 (“Owner”) with respect to that certain Installation 
Contract entered into by and between PSI and Owner, dated March 20, 2018, as 
amended, in the amount of Two Million Three Hundred Thirty Five Thousand Five 
Hundred Seventy Seven and 00/100 Dollars ($2,335,577.00) (the “Installation Contract”).  
All capitalized terms contained herein and not otherwise defined shall have the meaning 
ascribed to them in the Installation Contract.

PSI and Owner hereby agree that the Installation Contract shall be amended as 
follows:

Pursuant to the terms of Section 9 of the Installation Contract, Owner desires to 
modify the Scope of Work as illustrated on the attached Exhibit “A” (the “Additional Scope 
of Work”) in the amount of Four Hundred Ninety Three Thousand Three Hundred One 
and 00/100 Dollars ($493,301.00) (the “Additional Scope of Work Price”), the 
Performance Guarantee, attached hereto as Exhibit “B”, and the Plans and 
Specifications, dated _11.16.2021_____, incorporated herein as Exhibit “C”.  Therefore, 
the Contract Price of the Installation Contract is hereby amended to Two Million Eight 
Hundred Twenty Eight Thousand Eight Hundred Seventy Eight and 00/100 Dollars 
($2,828,878.00).  Following Execution of this Fifth Amendment, PSI shall have a 
reasonable amount of time to commence and complete the Additional Scope of Work.

All other terms and provisions of the Installation Contract shall remain in full force 
and effect.

“OWNER”: “PSI”:

DIAMOND LAKE SCHOOL DISTRICT 76 PERFORMANCE SERVICES, INC.

By:  By:  
Printed/Title:  Printed/Title:  



West Oak Middle School
WOMS‐1 $493,301 $15,000 $1,630 $2,160 $55,258 8.1

This scope items replaces old boilers and increases their efficiency, replaces the exsiting pumping systems and hydronics, and allows the hydronic pumping system to modulate to match the building load and save 
energy.

* Replace (2) existing 2.0 million BTU input boilers with (2) new 2.0 million input BTU high efficiency condensing boilers.  
* Install (2) new boiler primary pumps and install new primary loop piping to create a primary‐secondary loop.
* Replace (2) existing secondary building pumps with (2) new secondary building pumps.  Install (2) new variable frequency drives (VFDs) ‐ one per pump.
* Replace central plant hydronic accessories including sidestream filter, chemical feeder, and air separator.
* Install new direct digital controls on new mechanical equipment listed in scope item.
* Provide a Tridium JACE and integrate boiler plant into the system. Please note the exsiting controls system will need to be in place to run all other HVAC systems outside of the boiler plant. Integration can take place in 

future work at the pace of replacing the rest of the control system.
* Install new Tridium web accessible energy management system to operate controls on noted scope in the school district.  Include new scheduling, trending, alarms, and graphics for the boiler plant. 

Notes:
1. The total costs shown include all fees and are before any applicable rebates.

2. 
The estimated rebates are based on the 2022 incentive rebate programs from ComEd and Nicor. Final values subject to change and are subject to Comed and Nicor approval.  Rebate estimates assume Comed will 
approve rebates for chillers with split evaporators and condensers.

3. Pricing does not include any costs for asbestos abatement, mold abatement, or other hazardous material.  It is the responsibility of the owner to notify PSI of any hazardous material and perform the required 
abatement prior to implementing the project scope of work.

4.  Annual Operational Savings represent annual capital dollars that would need to be budgeted over 10 years to install the improvement item.
5. Owner will be responsible for removal and replacement of loose furniture/equipment from rooms to allow installation of new systems.  
6. Utility savings are based upon the utility cost rates provided to PSI by the District.
7. PSI is not responsible for the condition of existing ductwork or existing piping and associated valves not being replaced under this project.
8. All maintenance and service shall be performed in strict accordance with the manufacturers recommendations.
9. This project does not include any gas pressure service upgrades.  It is assumed that the current gas pressure is adequate for current and future use.
10. The school district shall provide remote access to monitor/ program the school district BAS system. 
11. The school shall provide IT network access to access JACE panels and PSI software. 

Boiler Room Upgrades (PSI Tridium)

Diamond Lake SD 76

Improvement List
February 28, 2022

Scope Item Improvement Summary Total Cost Estimated Rebate
Annual Energy 

Savings

Annual 
Maintenance 

Savings

Annual Operational 
Savings (Cost 
Avoidance)

 Payback 

Confidential and Proprietary



OPEN BOOK PRICING
DIAMOND LAKE 76 PH 3

1/12/2022

WOMS-1 WOMS-1A

Boiler Room 
Upgrades (PSI 

Tridium)

Boiler Room 
Upgrades 

(Kroeschell 
Integration)

$150,000 $150,000 $300,000
$148,333 $148,333 $296,666
$137,000 $137,000 $274,000
$149,600 $149,600 $299,200

$16,700 $16,700 $33,400

$1,500 $1,500 $3,000
$1,300 $1,300 $2,600

$5,300 $5,300 $10,600
$9,200 $9,200 $18,400
$4,000 $4,000 $8,000
$5,000 $5,000 $10,000

$35,590 $35,590 $71,180
$21,990 $21,990 $43,980

$19,275 $19,275 $38,550
$28,500 $28,500 $57,000

$55,353 $55,353
$36,055 $11,198 $47,253

$82,712 $82,712 $165,423
$91,642 $91,642 $183,284
$95,087 $95,087 $190,174

$11,312 $11,312 $22,624
$9,540 $9,540 $19,080

$4,049 $4,049 $8,098
$3,520 $3,520 $7,040
$3,919 $3,919 $7,838

$9,564 $9,564 $19,128
$6,683 $6,683 $13,366

$2,769 $2,769 $5,538
$2,070 $2,070 $4,140

$4,603 $4,603 $9,206
$4,135 $4,135 $8,270
$6,287 $6,287 $12,574

$5,670 $5,670 $11,340
$5,320 $5,320 $10,640

$1,000 $1,000 $2,000
$2,000 $2,000 $4,000

$0
$0
$0

$21,323 $23,323 $44,646
$17,218 $18,218 $35,435

$6,141 $6,600 $12,741
$4,770 $4,950 $9,720

$13,863 $15,023 $28,885
$1,553 $1,692 $3,245
$3,106 $3,384 $6,490

$421,624 $457,334 $878,959

$42,162 $45,733 $87,896
$29,514 $32,013 $61,527

$493,301 $535,081 $1,028,382

Structural Steel

Miscellaneous Items

Bond

Overhead (10%)

Profit (7%)

Structual Engineer

Project Management

Commision & Optimization

Misc. Construction Costs

PSI Design Finalization

Engineering

Misc Items / Outside Consultants

Dumpsters

Equipment Storage

Cleaning Services

Warranty

Total Price

Subtotal

Grace

Temperature Controls / Programming
Kroeschell

ABCO Electric
Preferred Electric

Low Voltage Subcontractor
Universal

PSI - Tridium

Boilers
Lochinvar - Porter
K&N -TEC
Cleaver Brooks - Windy City Reps

Air Separator, SS Filter

Bornquist - Vector

Bornquist
Porter Pipe

Mechanical Equipment - JL Wingert

Chemical Filter Feeder

Mechanical Equipment - Mitsu

Variable Frequency Drives
Fuller Engineering - ABB

Bornquist - B&G
Mechanical Equipment - Taco
TEC

Pumps & Accessories
Bornquist - B&G
Mechanical Equipment - Taco

Mag Filters

Expansion Tank
Bornquist - B&G
Mechanical Equipment - Taco
Armstrong - TEC

TotalSubcontractor/Vendor

Piping Subcontractor

Insulation Subcontractor
In piping number

GT Mechanical
Ideal Heating Cpmpany
OakBrook Mechanical Services

Sheet Metal Subcontractor
In piping number

State Mechanical

International T&B

Electrical Subcontractor

GT Mechanical
Ideal Heating Cpmpany
OakBrook Mechanical Services
State Mechanical

General Trades Subcontractor

Plumbing Subcontractor
Chicago Area Plumbing

Test & Balance Subcontractor
Controlled Env T&B 

Confidential and Proprietary Performance Services, Inc.



BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
Tuesday, April 5, 2022

AGENDA ITEM V-E
Personnel: Approve Resolution for Personnel Items: Action
The resolution is being submitted for approval at the Committee of the Whole Meeting on
Tuesday, April 5, 2022.

BE IT RESOLVED, the Diamond Lake 76 Board of Education accepts and
approves the Personnel Items as depicted on the Agenda:

New Hire(s):
Employee School Position Effective Date
Goff, Renee DLS 2nd Grade Long Term Sub 3.29.22
Hong, Esther WOMS 8th Grade Science 8.17.22

Resignation(s):
Employee School Position Effective Date
Pisarath, Seema DLS Lunch Supervisor 4.8.22

Informational: Position Change
Employee School Position Effective Date
Gonzalez, Karen WOIS Speech/Language

Pathologist
8.17.22





March 24, 2022

Via Email

Jonathan Fagg, Data Journalist, ABC7 Chicago
Jonathan.P.Fagg@abc.com

RE: RESPONSE TO FOIA REQUEST

Dear Jonathan,

Thank you for writing Diamond Lake School District 76 with your request for information Pursuant
with 5ILCS140/1 et seq,. This email responds to your Freedom of Information Act (FOIA) request
dated 3.16.2022 for:

- The title of the book (or other library resource) being challenged,
- The action requested in such a challenge, and the outcome of such challenges
- Details on the reason for the challenge
- Whether the book (or other library resource) was a part of a curriculum or official program
- Such data over time, from Jan 2018 up until the most current date at the point of production.
- Such data electronically, ideally in a spreadsheet format.
- Any available information on the challenger
- Any other available aggregated data relevant to such challenges

Please be advised that we have received one book challenge which has been detailed in the
enclosed document.  I believe this information satisfies your FOIA request.

Sincerely,

Bhavna Sharma-Lewis, Ph.D.
Superintendent of Schools

mailto:Jonathan.P.Fagg@abc.com


To: Dr. Steve Juracka, Associate Superintendent of Instruction & Personnel

CC: Dr. Bhavna Sharma-Lewis, Superintendent of Schools

From: Dr. Erica Berger, DLS Principal

Re: FOIA Request: DLS Book Challenge
________________________________________________________________________________________

- The title of the book (or other library resource) being challenged

Indigenious Peoples

- The action requested in such a challenge, and the outcome of such challenges

Family requested access to the book to review shared content.  Library teacher shared the title with
family.

- Details on the reason for the challenge

Family contacted teacher questioning if the same content materials were available at the public library.
Family asked why this book was being used with 2nd Grade students.  Teacher explained that Illinois law
changed Columbus Day to Indigenious Peoples Day and the book was shared with students to provide
educational experiences regarding that culture prior to the day off of school.

- Whether the book (or other library resource) was a part of a curriculum or official program

The book was not part of a curriculum or official program, but rather a choice material for a read aloud
session in Library classes.  Lesson included explanation and reasoning for the changing of the name of
the holiday.

- Any available information on the challenger

DLS parent and community member

Administrative Offices Diamond Lake School West Oak Intermediate School West Oak Middle School



2021/22 Board of Education Meetings Approved: 12.14.2021

Committee Business Special Meetings/Public
Hearings

* 7.20.21

8.3.21 8.17.21

* 9.21.21 9.21.21 Budget Hearing

10.5.21 10.19.21

11.2.21 11.16.21

* 12.14.21 12.14.21 Levy Hearing

* 1.18.22

2.1.22 2.15.22

3.1.22 3.15.22

4.5.22 4.19.22

5.3.22 5.17.22

* 6.21.22

*One meeting is scheduled for the months of July, September, December, January & June.

All Board Meetings will begin at 7:00 PM
at West Oak Campus, 26156 N Acorn Lane, Mundelein, IL 60060
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