
 

Agenda of Special Meeting 
 

The Board of Trustees 
Coppell Independent School District 

 

 

 

A Special Meeting of the Board of Trustees of the Coppell Independent School District will be 

held April 24, 2019, beginning at 6:00 PM in the Board Room - Vonita White Administration 

Building, 200 S. Denton Tap Road, Coppell, Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

I. CALL TO ORDER  

II. ROLL CALL - ESTABLISH QUORUM  

III. CLOSED SESSION (Texas Government Code, Section 551.074 - Personnel Matters)  

A. Consider all matters regarding Performance Evaluation and Contract of the 

Superintendent 

 

B. Board roles and responsibilities  

I. Review Board Norms  

II. Strengths Based Leadership  

III. Review and discuss meeting survey results  

IV. TASB Board evaluation process  

IV. RECONVENE TO OPEN SESSION  

V. ADJOURNMENT  

 Superintendent Priority Performance Goal 1 - Community Based Accountability Systems (SPPG1) 

 Superintendent Priority Performance Goal 2 - Strategic Design (SPPG2) 

 Superintendent Priority Performance Goal 3 - Staff Development and Retention (SPPG3) 


