Agenda of Meeting
Midlothian ISD
Board of Trustees Regular Meeting
L.A. Mills Administration Building

100 Walter Stephenson Road
Midlothian, Texas 76065

Monday, April 15, 2024 - 5:30 PM

A Regular Meeting of the Board of Trustees of Midlothian ISD will be held Monday, April 15, 2024,
beginning at 5:30 PM.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed on
the agenda, which is attached to, and made a part of this Notice. Items do not have to be taken in the order
shown on this meeting notice.

The open portions of this meeting will be streamed live and recorded. The video will be made available
to the public on the District’s website.

PUBLIC COMMENT - Public comments related to this meeting will be accepted in person only in
accordance with the Open Meetings Act and Local District Policy, BED(LOCAL). Members of the
public wishing to address the Board during the public comment portion of this regular meeting shall be
limited to five minutes, or less, should a change to the allotted time be necessary as determined by the
presiding officer based on the meeting.

In-person participants must either sign up online by 4:00 pm the day of the meeting or sign in and
complete a "Public Comment Participation Form" and present it to the Board President or designee 10
minutes prior to the start of the meeting. If a completed form for public comment is not received by the
applicable deadline posted, the individual will not be able to participate in public comment at this
meeting.

In accordance with the Texas Open Meetings Act, Board Members will listen to the comments. The
Board, through the presiding officer or Superintendent, can offer factual information, cite Board policy,
or direct the administration to investigate items and report back to the Board, but shall not engage in
a two-way dialogue with patrons.

L FIRST ORDER OF BUSINESS
A. Announcement by the presiding officer that a quorum of Board members is present,
that the meeting has been duly called, and that notice of the meeting has been posted in
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551
II. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas
Government Code Chapter 551.
A. Consultation with District Legal Counsel Regarding TEA Docket No.203-SE-0224
B. Discussion of Personnel, Texas Government Codes 551.074 -
Resignations, Terminations, and Non-renewals of Professional Employees,
Employment, Leaves of Absences, Personnel Issues
1. Discuss Teacher Contract Recommendations for 2024/2025
C. Discuss Purchase, Exchange, Lease, or Value of Real Property 551.072



III.
IV.

VL
VIL

VIIIL

IX.

D. Students, Texas Government Code 551.082, 551.0821
1. Discipline Issues
2. Non-Discipline Issues
RECONVENE TO OPEN SESSION
INTRODUCTION OF MEETING
A. Invocation
B. Pledges of Allegiance

SUPERINTENDENT REPORT 5

TRUSTEE GOOD THINGS 6

PRESENTATIONS / RECOGNITIONS

A. MISD Mission and Vision 7

B. MISD Board Pledge 8

C. Recognition of MHS Public Forum Debate Team State and National 10
Qualifiers

D. Recognition: HOSA State Qualifiers 12

E. Recognition All State Cross Country Athlete(s) 14

F. Recognition: All State Academic for Volleyball 15

G. Recognition: DECA State Qualifiers 16

H. Recognition: Heritage High School Robotics State Qualifiers 17

I.  Recognition: Broadway Dallas High School Musical Theater Awards 18

J. Recognition: JROTC Jr. National Orienteering Awards #10 and #12 in 20
the Nation

K. Recognition: Heritage High School Texas Thespians National Qualifiers 21
and School Distinction Awards

L. Recognition: Best Communities for Music Education Award 23

M. Recognition: MHS Boys' Soccer Regional Semi-Finalists 25

PUBLIC COMMENT - for Items on the Agenda: Members of the public may address
the Board during the public comment portion of the board meeting in accordance
with Board policy BED (LOCAL). Individuals wishing to speak shall follow the
procedures outlined above.

SUBCOMMITTEE UPDATE(S)

A. Receive an Update from the Curriculum Subcommittee Meeting 26
CONSENT AGENDA
A. Consider Meeting Minutes
1. February 20, 2024 - Team of 8 Training Minutes 27
2. February 26, 2024 - Regular Meeting Minutes 31
3. March 5, 2024 - Grievance Hearing Minutes 35
4. March 5, 2024 - Special Meeting Minutes 37
5. March 25, 2024 - Regular Meeting Minutes 38
6. April 1, 2024 - Special Meeting Minutes 42
B. Quarterly Investment Report 44
C. Consider Budget Amendments 47
D. Consider Approval of Gifts and/or Donations 51
E. Consider Approving Revisions to MISD Board Standard Operating 53



Procedures

F. Consider Approving Region 10 Contracts for 2024/2025 72
G. Consider Ratifying TEA Instructional Materials Allotment TEKS 75
Certification Form 2024-25
H. Consider Approval for the Superintendent to Teach at Tarleton 100
University
XI.  Action, if any, on Items Discussed in Closed Session
A. Consider Approving Teacher Contracts for 2024-2025 102

B. Consider and Take Possible Action on TEA Docket No. 203-SE-0224
XII. INFORMATION ONLY

A. Review and Verification of Individual Trustee Required Continuing 103
Education Training for April 2024

B. Balanced Scorecard: Priority 4 - Finance Report for March 2024 106

C. Balanced Scorecard Priority 1 Update: Proclamation 2024 K-12 Science 127
Textbook Adoption

XIII. DISCUSSION/ACTION:

A. Discuss and Consider Compensation Plan for 2024-2025 129

B. Consider and Approve Recommendations from Servant Leader Subcommittee

C. Consider Approval of Aerial Easement and Right of Way for 131

Longbranch Elementary Parking Lot
XIV. PUBLIC COMMENT for non-agenda items
XV. Consider Agenda Items/Topics for Upcoming Meetings
XVI. ADJOURNMENT OF MEETING

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a
closed meeting or session of the Board of Trustees is required, then such closed meeting or session as
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be
held by the School Board at the date, hour, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in
such closed meeting or session concerning any and all purposes permitted by the Act, including, but not
limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the board’s attorney.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifts or donations.

551.074 Discussing personnel or to hear complaints against personnel.

551.075 To confer with employees of the school district to receive information or
to ask questions.

551.076 Considering the deployment, specific occasions for, or implementation of,
security personnel, or devices.

551.082 Considering discipline of a public school child, or complaint or charge against
personnel.

551.0821 Discussing personally identifiable information about a public school student.

551.083 Considering the standards, guidelines, terms, or conditions the board will follow,



or will instruct its representatives to follow, in consultation with representatives
of employees groups.
551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the school Board with
regard to any matter considered in such closed meeting or session, then the final action, final decision, or
final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of
the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof;

as the School Board shall determine.



Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Item:

Superintendent Good Things

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments:

No N/A

If yes, then select what applies:

N/A

Link to the presentation:

No presentation for this item.

Background Information

WHY:

As we open each meeting, the Superintendent's Good Things
provides an opportunity to recognize specific students, staff,
and community members.

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Priority 3: Culture, Cimate and Safety

Performance Objective:
(Secondary - if needed)

3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff
and Student Well-being

Code:

Legal Reference: (1) / (2) N/A N/A
Policy Reference: (1) / (2)
Fiscal Impact/Budget Function N/A

Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

David Belding, Ed.D.

Superintendent




Midlothian ISD

BOARDBOOK TEMPLATE
- @ 1
Board Meeting Date: April 15, 2024
Agenda Item: Trustee Good Things
Agenda Location: PRESENTATIONS / RECOGNITIONS
Template Attachments: No N/A
If yes, then select what applies: N/A N/A
Link to the presentation: No presentation for this item.
WHY:

As we open each meeting, Trustees have an opportunity to
share "Good Things" recognizing specific students, staff, and

Background Information .
community members.

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary)  |1.1 Multiple Pathways for All Students to Belong

Strategic Priority: o .

(Secondary - if needed) Priority 3: Culture, Cimate and Safety

Performance Objective: 3.1 Commit to MISD Cultural Tenets in a Way that Ensure Staff
(Secondary - if needed) and Student Well-being

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

Administration Recommendation |Presentation only

N/A

Motion: Presentation only

Tami Tobey

Presenter:
Board President




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Item:

MISD Mission and Vision

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments:

PDF

If yes, then select what applies:

PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: As we open each meeting, it is important that we share
the MISD Mission and Vision with all participants.

Mission: The mission of Midlothian ISD is to educate students by
empowering them to maximize their potential.

Vision: Inspiring excellence today to change the world tomorrow.

Strategic Priority: (Primary)

Priority 1. Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority: N/A

(Secondary - if needed)

Performance Objective: N/A

(Secondary - if needed)

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)

AE-EDUCATIONAL
PHILOSOPHY

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

Tami Tobey

Board President




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Item:

Board Pledge

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments:

Yes PDF

If yes, then select what applies:

PDF PDF

Link to the presentation:

No presentation for this item.

Background Information

WHY: As we open each meeting, it is important that we share
the MISD Board Pledge with all participants.

WHAT:

Pledge is attached to read for the audience.

Strategic Priority: (Primary)

Priority 3: Culture, Climate and Safety

Performance Objective: (Primary)

3.2 Strive to Be a Listening and Learning Organization Aligned
with Stakeholder Engagement

Strategic Priority: N/A

(Secondary - if needed)

Performance Objective: N/A

(Secondary - if needed)

Legal Reference: (1) / (2) N/A N/A

Policy Reference: (1) / (2)

BBF-BOARD MEMBERS -
ETHICS

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

Presentation only

Presenter:

MISD Board of Trustees




Midlothian ISD
Board Member Pledge, 2023-2024

Mike A amember of the Board, | shall promote the best interests of the District as a whole and, to that
Dillow  end, shall adhere to the following ethical standards:

Student Focused
e | will be continuously guided by what is best for all students of the District.

Trustworthiness in Stewardship
I will be accountable to the public by representing District policies, programs, priorities, and
progress accurately.
e | will be responsive to the community by seeking its involvement in District affairs and by
communicating its priorities and concerns:
e | will work to ensure prudent and accountable use of district resources.

e | will make no personal promise or take private action that may compromise my performance
or my responsibilities.

Jessica
Ward

Gary Commitment in Service
Vineyard ° I will focus my attention on fulfilling the Board’s responsibilities of goal setting, policy
making, ana evaluation.
e | will diligently prepare for and attend Board meetings.
e | will avoid personal involvement in activities the Board has delegated to the superintendent.
e 1 wiii Seek continuing education that will enhance my ability to fulfill my auues effectively

Eduardo Equity in Attitude
Gonzalez e | will be fair, just and impartial in all my decisions and actions.
e | will accord others the respect | wish for myself. | will encourage expressions of different
opinions and listen with an open mind to others’ ideas

Ed Honor in Conduct
HartEon e | willtell the truth.
e | will share my views while working for consensus.
e | will respect the majority decisions as the decision of the Board.
e | will base my decisions on fact rather than supposition, opinion, or public favor.
Integrity in Character
Richard e | will refuse to surrender judgment to any individual or group at the expense of the District as
Pena awhole.

e | will consistently uphold all applicable laws, rules, policies and governance procedures.
e | will not disclose information that is confidential by law or that will needlessly harm the

District if ??Io ad.
(

Final approval 12/16/2019



Midlothian ISD

BOARDBOOK TEMPLATE
. 01
Board Meeting Date: April 15, 2024
Agenda Item: Recognition of Public Forum Debate State and National
Qualifiers
Agenda Location: PRESENTATIONS / RECOGNITIONS
Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

MISD is proud to celebrate the excellence in academics,
athletics, and fine arts that is demonstrated by our students,
and we believe that safe, engaging, rigorous, and diverse
learning environments provide the best opportunity for
students to reach their fullest potential through experiences
offered at MISD.

What:

Two teams from Midlothian High School qualified to compete
at the Texas Forensic Association State Tournament in the
Public Forum Debate competition held last month. Both teams
qualified to attend the 2024 National Speech and Debate
Association competition that will be held this June in Des
Moines, lowa.

Background Information The team of Lukas Weaver and Robert Girman and the team of
Jade Young and ELli Ajayi were undefeated and are State Co-
Champions in MISD's National Speech and Debate Association
District. The team of Tate Thompson and Eleanor Drake
finished 3rd and are the alternates to nationals.

Public Forum Debate is a team event that advocates or rejects
a position. The clash of ideas should be communicated in a
manner persuasive to the non-specialist or citizen judge.
Through the contest, students are encouraged to
communicate ideas with clarity, organization and eloquence
and display solid logic, lucid reasoning, and depth of analysis,
in the development of argumentation. The contest involves
opposing teams of two. Students debate a topic and will either
speak on the affirmative side (PRO) or the negative side (CON)
of the topic. Students are seeking to either support or criticize
the topic based on their side of the debate, which is most often
determined with a coin flip.

Strategic Priority: (Primary) Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong




Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications

11




Midlothian ISD

BOARDBOOK TEMPLATE
B
Board Meeting Date: April 15, 2024
Agenda Iltem: HOSA State Qualifiers
Agenda Location: PRESENTATIONS / RECOGNITIONS
Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

MISD provides multiple pathways for students to belong.
Many students have the opportunity to shine academically
and this is a unique way to show off student skills and success
at the STATE level. MISD is proud to celebrate the excellence
in academics, athletics, and fine arts that is demonstrated by
our students, and we believe that safe, engaging. rigorous,
and diverse learning environments provide the best
opportunity for students to reach their fullest potential through
experiences offered at MISD.

What:

The following students from MHS participated at the State
HOSA contests in Galveston, TX April 2-5;

- Adalynn Aday (MHS) - Personal Care

- Madalyn Poplawski (MHS) - Home Health Aide

- Hailey Andrle (MHS) - Home Health Aide

Background Information - April Snowden (MHS) - Healthy Living

- Mattie Prather (MHS) - Medical Reading

- Molly Greeson and Ava Morales (MHS) - CPR & First Aid

- Alexis Morris and Maggie Seago (MHS) - Public Service
Announcement

- London Coffman (MHS) - Speaking Skills

- Madalena Mazzarese (MHS) - Researched Persuasive Writing
& Speaking

- Rihanna Martinez (HHS) - Veterinary Science

- Nafissatou Ba, Aiyana Cardenas, and Jordan Morgan (HHS)
Creative Problem Solving, Topic: Diversity in Healthcare

- Britnee Rothermund (HHS) Home Health Aide

The Midlothian High School HOSA Chapter also earned a
Certificate of Merit for its Blood Drive and the following
students were awarded college scholarships:

" Lailah-Trinity Hernandez; $5,000

* Anup Roy; $3,000

" Lucas Hubbard; $1,000

Strategic Priority: (Primary) Priority 1: Student Success

12



Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications

13




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Iltem:

All-State Cross Country

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

Background Information

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine acadmically and this is a
unique way to show off student skills and success at the
STATE level. MISD is proud to celebrate the excellence in
academics, athletics, and fine arts that is demonstrated by our
students, and we believe that safe, engaging, rigorous, and
diverse learning environments provide the best opportunity for
students to reach their fullest potential through experiences
offered at MISD.

What:
Midlothian High School cross country student-athlete Lincoln
Husbands earned Academic All-State honors.

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications

14




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Iltem:

All-State Volleyball

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

Background Information

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine through athletics and
academics. It is a unique way to show off student skills and
success at the state level. MISD is proud to celebrate the
excellence in academics, athletics, and fine arts that is
demonstrated by our students, and we believe that safe,
engaging, rigorous, and diverse learning environments provide
the best opportunity for students to reach their fullest potential
through experiences offered at MISD.

What:
Midlothian High School volleyball student-athlete Claire
Pustejovsky earned Academic All-State honors.

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications

15




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Iltem: DECA State Qualifiers
Agenda Location: PRESENTATIONS / RECOGNITIONS
Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

Background Information

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine acadmically and this is a
unique way to show off student skills and success at the
STATE level. MISD is proud to celebrate the excellence in
academics, athletics, and fine arts that is demonstrated by our
students, and we believe that safe, engaging, rigorous, and
diverse learning environments provide the best opportunity for
students to reach their fullest potential through experiences
offered at MISD.

What:

The following students from HHS and MHS participated at the
State DECA contests in Houston, TX Februray 15-17, 2024.

- London C. and Jaxon S. - Startup Business Plan

- Taryn H. - Integrated Marketing Campaign, Product

- Camilla K. - Restaurant and Food Service Management

- Brycen O. - Automotive Services Marketing

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications

16




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Iltem:

Heritage High School Robotics State Qualifiers

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

Background Information

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine acadmically through
extracurriculars and this is a unique way to show off student
skills and success at the STATE level. MISD is proud to
celebrate the excellence in academics, athletics, and fine arts
that is demonstrated by our students, and we believe that safe,
engaging, rigorous, and diverse learning environments provide
the best opportunity for students to reach their fullest potential
through experiences offered at MISD.

What:

The Heritage High School Jaguar Robotics Team is only in its
second year of existence and the team is setting high
expectations for future robotics students by qualifying to
attend the State Robotics competition in Houston, TX April 3-6.
There are 27 students on the HHS robotics team.

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications

17




Midlothian ISD

BOARDBOOK TEMPLATE
B
Board Meeting Date: April 15, 2024
Agenda ltem: Broadway Dallas Nominations
Agenda Location: PRESENTATIONS / RECOGNITIONS
Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine throught extracurriculars and
fine arts. It is a unique way to show off student skills and success at
the regional level. MISD is proud to celebrate the excellence in
academics, athletics, and fine arts that is demonstrated by our
students, and we believe that safe, engaging, rigorous, and diverse
learning environments provide the best opportunity for students to
reach their fullest potential through experiences offered at MISD.

What:

The Broadway Dallas High School Musical Theater Awards
(HSMTA) were created to recognize and support excellence in high
school musical theater in North Texas. Students and educators are
recognized with an annual awards ceremony modeled after the
Tony Awards® that includes both performance and production
award categories.

Under this prestigious awards program, Heritage High School's
performance of Big Fish (School Edition) was nominated for
Outstanding Choreography and Midlothian High School's
performance of Chicago (Teen Edition) made district history with a
historical 8 category award nominations. MHS and HHS were one
of 75 high schools (1A-6A plus private schools) to participate. The
awards ceremony takes place May 24 at Dallas Fair Park Music Hall.

The 8 Chicago for Broadway Dallas nominations include:

Outstanding Musical (a first in district history) - Audrey Chase
Outstanding Sound Design - Ariel Birdwell

Outstanding Direction - Chastity Kennedy

Outstanding Costume Design - Emily Pillar

Outstanding Orchestra - Elijah Jones

Outstanding Lead Performer - Gabrielle Rollins

Outstanding Supporting Performer - Tristan Garcia
Outstanding Crew and Technical Execution - Kate Kennedy

18



Background Information

MHS Theatre Directors: Chastity Kennedy, Sherry Almand, Matt

Fisk, Alex Badour

Additional MHS students representing the Cast and Crew:
Zachary Cardenas

Elizabeth Valle

Olivia Leath

Holton Moorhead

Kelsey Jones

Katie Parker

Grace Dhooghe

Jax Jackson

HHS Director: Cliff Carbone

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications

19




Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Iltem:

JROTC Jr. Nationals Orienteering Awards

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

Background Information

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine through extracurriculars,
which provide opportunities to show off student skills and
success at the various levels. MISD is proud to celebrate the
excellence in academics, athletics, and fine arts that is
demonstrated by our students, and we believe that safe,
engaging, rigorous, and diverse learning environments provide
the best opportunity for students to reach their fullest potential
through experiences offered at MISD.

What: At the Jr. Nationals Orienteering Championship in central
Washington's Columbia Gorge area, the MHS JROTC cadets
were named the #10 and #12 Best Orienteering teams in the
Nation!

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

11 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications

20




21

Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

March 25, 2024

Agenda Iltem:

HHS Recognition of Texas Thespians National Qualifiers

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Background Information

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

MISD is proud to celebrate the excellence in academics,
athletics, and fine arts that is demonstrated by our students,
and we believe that safe, engaging, rigorous, and diverse
learning environments provide the best opportunity for
students to reach their fullest potential through experiences
offered at MISD.

What:

Heritage High School Theatre programs attended the Texas
Thespian State Festival and Competition during the
Thanksgiving break. More than 8,000 students from across the
state attended and competed at this event. Texas Thespians
compete in a variety of categories. The individual performance
events include: monologue, duet acting, group acting, solo
musical, duet musical, group musical, and musical theater
dance. Students may also advance in technical events such as
sound design, stage management, and costume construction.

The 8 HHS Thespain National Qualifiers are:

- HHS student Kate Phillips qualified for Nationals in Sound
Design

- HHS student Lainey Wolf qualified for Nationals in Stage
Management

- HHS student Elizabeth Hare qualified for Nationals in
Costume Construction

- HHS students Madeleine Nabinger and Chloe Turk qualified
for Nationals in Duet Musical

- HHS students Peyton Anderson, Sophia Manna and Kacie
Endsley qualified for Nationals in Solo Musical

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)




Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Iltem:

Best Communities for Music Education Award

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

Background Information

MISD is proud to celebrate the excellence in academics,
athletics, and fine arts that is demonstrated by our students
and staff, and we believe that safe, engaging, rigorous, and
diverse learning environments provide the best opportunity for
students to reach their fullest potential through experiences
offered at MISD.

What:

Midlothian ISD has been awarded for the sixth consecutive
year with the "Best Communities for Music Education®
designation from the NAMM Foundation for its outstanding
commitment to music education. The national recognition is
awarded to districts that demonstrate outstanding
achievement for providing music access and education to all
students.

To qualify for the Best Communities designation, MISD
answered detailed questions about funding, graduation
requirements, music class participation, instruction time,
facilities, support for the music program and community
music-making programs. Responses are verified by school
officials and reviewed by the Music Research Institute at the
University of Kansas.

Over the past 25 years, the national BCME award has honored
more than 1,000 schools and districts in 43 states, for their
unwavering commitment to music education as an integral
part of a well-rounded education for all students.

MISD's designation as a BCME school district serves as official
recognition of our dedication to providing a comprehensive
education that includes the arts.

Earning the BCMS is a collective effort among teachers,
administrators, parents, students, and community leaders who
have been instrumental in making music part of a well-
rounded education for every child in MISD. We applaud your
community's unwavering commitment to creating an
environment where each child can learn and grow with music.




Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda Iltem:

MHS Soccer Regional Semi-Finals

Agenda Location:

PRESENTATIONS / RECOGNITIONS

Template Attachments: No
If yes, then select what applies:
Link to the presentation:
Why:

Background Information

MISD provides multiple pathways for students to belong. Many
students have the oportunity to shine through athletics, which
provide opportunities to show off student skills and success at
the various levels. MISD is proud to celebrate the excellence in
academics, athletics, and fine arts that is demonstrated by our
students, and we believe that safe, engaging, rigorous, and
diverse learning environments provide the best opportunity for
students to reach their fullest potential through experiences
offered at MISD.

What:
The Midlothian High School Boys Soccer team advanced to
Regional Semi-Finals.

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Performance Objective:
(Secondary - if needed)

Legal Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration
Recommendation

Presentation only

Motion:

N/A

Presenter:

Tammy Kuykendall

Executive Director of
Communications
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Board Meeting Date:

Midlothian ISD
BOARDBOOK TEMPLATE

April 15, 2024

Agenda ltem:

Board Subcommittee Report - Curriculum and Instruction

Requires Board Action:

NO

Agenda Location:

DISCUSSION/ACTION: CURRICULUM AND INSTRUCTION

Template Attachments:

No PDF

If yes, then select what applies:

Link to the presentation:

No presentation for this item.

Background Information

WHY: The Board selected Ed Harrison and Eduardo Gonzalez
as subcommittee members and Mike Dillow as alternate for
the Curriculum and Instruction Committee for 2023/2024 with
the staff members of the C&l department.

WHAT: This agenda item offers an opportunity for this
subcommittee to report and update the Board as a whole
from the subcommittee meeting on April 10, 2024.

Strategic Priority: (Primary)

Priority 1: Student Success

Performance Objective: (Primary)

1.1 Multiple Pathways for All Students to Belong

Strategic Priority:
(Secondary - if needed)

Priority 1: Student Success

Performance Objective:
(Secondary - if needed)

1.3 Continuous Improvement of Curriculum, Professional
Development, and the Art and Science of Teaching

Legal Reference: (1) / (2)

N/A

Policy Reference: (1) / (2)

Fiscal Impact/Budget Function
Code:

N/A

Administration Recommendation

Presentation only

Motion:

N/A

Presenter:

Shelle Blaylock Trustee

District Leadership
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Inspiring excellence today

r#l DLQTH lAH lsp ta change the world tomorrow

INSPIRING EXCELLENCE

Minutes of Regular Meeting
MISD Board of Trustees
February 26, 2024 / 5:30 pm

Board Members Present: Mike Dillow, Eduardo Gonzalez, Ed Harrison, Richard Pefia, Tami Tobey, Gary Vineyard,

Jessica Ward.

Administration Present: David Belding, Shelle Blaylock, Sandy Bundrick, and Aaron Williams

FIRST ORDER OF BUSINESS
A. Announcement by the presiding officer that a quorum of Board members is present, that the
meeting has been duly called, and that notice of the meeting has been posted in accordance with
the Texas Open Meetings Act, Texas Government Code Chapter 551.
The meeting was called to order at 5:30 pm.

The Board moved out of open session at 5:31 pm and into closed session at 5:41 pm.

CLOSED SESSION as authorized by the Texas Open meetings Act, Texas Government Code Chapter 551.
A. Discussion of Personnel, Texas Government Code 551.074 - Resignations, Terminations, and
Non-renewals of Professional Employees, Employment, Leaves of Absences, Personnel Issues
1. Discuss Recommendation of Naming Irvin Elementary Principal
Discuss Purchase, Exchange, Lease, or Value of Real Property 551.072
C. Students, Texas Government Code 551.082, 551.0821
1. Discipline Issues
2. Non-Discipline Issues
D. Safety and Security
E. Deliberation Regarding Board Operating Procedures, Communication, Board Responsibilities,
Procedures Regarding Superintendent/Board Communications, etc. Pursuant to Texas
Government Code Chapter 551.074

w

The Board moved out of closed session at 6:30 pm.

RECONVENE TO OPEN SESSION
The Board reconvened into open session at 6:34 pm.

INTRODUCTION OF MEETING
A. Invocation
The invocation was given by Ed Harrision.

B. Pledges of Allegiance
The pledges were led by the Irvin Elementary Honor Council.

SUPERINTENDENT REPORT
e MISD wrestlers at the UIL State meet obtained two gold medalists, a silver medalist, a 4th place
finisher and a 5th place finisher.
e Baseball and softball season are off to a great start.
e Swim teams competed at the regional meet with several students achieving personal records.
e PawPalooza was a great day of learning on February 16th.
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VL.

VIL.

VIIl.

MHS and HHS musicals were a great success.

Title | campuses hosted their first Strong Fathers’ Program.

Destination Imagination has 28 teams this year with 21 receiving medals and 7 moving on to state
competition.

MISD Finance Department has received the TASBO Award for Excellence In Financial
Management and the Award for Merit in Purchasing..

TRUSTEE REPORT on Good Things

Former Trustee Todd Hemphill is doing better.

Former Trustee Holly Teague provided the Team of 8 Training last week.

Gary Vineyard said hi to Cody who assisted him in showing a pig during the Team of 8 Training.

Ed Harrison recognized the nine students that worked with trustees during their Team of 8
Training, especially his coach, Logan Adams from DMS, and the two high school students who
judged the rink competition - which Mr. Harrison won.

Mike Dillow shared that it was a great time to participate in areas of MISD they don’t normally
participate in.

Jessica Ward “piggy-backed” on the comment with new areas of information she gained and
provided a shout out to Hollye Walker and the Longbranch team for her campus visit and
participation in the Glow Run and Perfect Attendance Bingo.

Richard Pefa spoke to the skilled speaking abilities of the ag students that interacted with
trustees.

Eduardo Gonzélez recognized the individuals at Coleman Elementary that assisted in caring for his
son during a recent emergency situation.

PRESENTATIONS / RECOGNITIONS

A.

MISD Mission and Vision
Tami Tobey read the mission and vision.

MISD Board Pledge
Trustees read the Board Pledge into the record.

Recognition: All State Band
MHS sophomore percussionist, William Drake was named to the 5A All State Band and performed
at the TMEA Conference on Feb. 6th.

Recognition: Congressional Debate

MHS senior, Jade Young advanced to the State Congressional Debate tournament and placed 9th
in the UIL Congress content. Additionally, Jade has received two awards from the National Speech
and Debate Association and been named a NSDA Student of the Year and Academic All American
Award.

Recognition: Teachers of the Year

The 2024 Campus Teachers of the Year were introduced to the Board. Teachers are are follows:
Sharesa Henderson (Baxter), Jenny Brown (Coleman), Alexandria Hurst (Irvin), Stephanie Wallace
(Longbranch), Kathryn Sandlin (Miller), Michelle Meister (McClatchey), Rhiannon Hanson (Mt.
Peak), Veronica Pineda (Vitovsky), Jill Schaben (Dieterich), Elizabeth Willis (Frank Seale) Fernando
Sanchez (Walnut Grove MS), lvy Martin (Heritage HS), Diana Hall (MHS), and Demi Pratt (MILE).

PUBLIC COMMENT - for Items on the Agenda Members of the public may address the Board during the
public comment portion of the board meeting in accordance with Board policy BED (LOCAL). Individuals
wishing to speak shall follow the procedures outlined above.

There was no public comment for this portion of the meeting.



IX. SUBCOMMITTEE UPDATE(S)
A. Receive an Update from Human Resource/Student Services Subcommittee Meeting
Jessica Ward provided an update from the recent Human Resource/Student Services
Subcommittee Meeting.

B. Receive an Update from the Business and Operations Subcommittee Meeting
Jessica Ward provided an update from the recent Business and Operations Subcommittee

Meeting.

X. CONSENT AGENDA

A. Consider Meeting Minutes
1. January 18, 2024 Regular Minutes

moo®

Consider Resolution to Appoint Ellis County Chief Tax Appraiser as Agent in Property Value Study
Consider Budget Amendments

Consider Approval of Gifts and/or Donations

Consider and Approve Local Policies Update 122

1. (LOCAL) policies - (requires Board action)

CQB (LOCAL) Technology Resources - Cybersecurity

CSA (LOCAL) Facility Standards - Safety and Security

DC (LOCAL) - Employment Practices

EHB (LOCAL) - Curriculum Design - Special Programs

EHBC (LOCAL) - Special Programs - Compensatory Services & Intensive Programs
EHBCA (LOCAL) - Compensatory Services and Intensive Programs - Accelerated
Instruction

FEA (LOCAL) - Attendance - Compulsory Attendance

FFAC (LOCAL) - Wellness and Health Services - Medical Treatment

FFB (LOCAL) - Student Welfare - Crisis Intervention 3

FL (LOCAL) - Student Records

F. Consider Approving Texas State Technical College Dual Credit Memorandum of Understanding

Mr. Harrison asked to pull Iltem A.
Gary Vineyard moved, seconded by Jessica Ward, to approve the consent agenda as presented with the
exception of ltem A. The motion passed with a vote of 7-0.

Item A: January 18, 2024 Regular Minutes
Mr. Harrison moved, seconded by Gary Vineyard, to approve the January 18, 2024, regular minutes with
the revisions as discussed. The motion passed with a vote of 7-0.

XI. DISCUSSION ITEMS

A. Procl