
Agenda
Midlothian ISD

Board of Trustees Regular Meeting
L.A. Mills Administration Building

100 Walter Stephenson Road
Midlothian, Texas 76065

Monday, July 20, 2020 – 5:00 PM

A Regular Meeting of the Board of Trustees of Midlothian ISD will be held Monday, July 20, 2020, 
beginning at 5:00 PM.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed on 
the agenda, which is attached to, and made a part of this Notice. Items do not have to be taken in the order 
shown on this meeting notice.

For those attending in person, social distancing guidelines will be followed.  Members of the public may 
access this meeting in real time by clicking the video conference link and selecting the Board of Trustees 
Regular Meeting for Monday, July 20, 2020. 

The open portions of this meeting will be streamed live and recorded.  The video will be made available 
to the public on the District’s website.

PUBLIC COMMENT – Public comments related to this meeting will be accepted in person and 
virtually, in accordance with the Open Meetings Act and Local District Policy, BED(LOCAL). Members 
of the public wishing to address the Board during the public comment portion of this Regular meeting 
shall be limited to five minutes.

Individuals wishing to speak remotely, should complete an online Public Comment Form for virtual 
participation prior to 7:00 am on Monday, July 20, 2020.  Please note:  Comments will not be read 
into the record.  Those participating virtually will be admitted to the meeting at the designated time to 
speak via the Zoom link with meeting ID: 821 0648 9872.  In-person participants must sign in and 
complete a "Public Comment Participation Form" and present it to the Board President or designee by 
7:50 am on Monday, July 20, 2020.  If a completed form for public comment is not received by the 
applicable deadline posted, the individual will not be able to participate in public comment at this 
meeting.

In accordance with the Texas Open Meetings Act, Board Members will listen to the comments. The 
Board, through the presiding officer or Superintendent, can offer factual information, cite Board policy, 
or direct the administration to investigate items and report back to the Board, but shall not engage in 
a two-way dialogue with patrons.

1. CALL TO ORDER
2. FIRST ORDER OF BUSINESS

A. Announcement by the presiding officer that a quorum of Board members is present, that the 
meeting has been duly called, and that notice of the meeting has been posted in accordance 
with the Texas Open Meetings Act, Texas Government Code Chapter 551

3. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government 
Code Chapter 551.
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https://www.misd.gs/Page/3905
https://forms.gle/2ej5aor7hAFLrzru5
https://misd-gs.zoom.us/j/82106489872


A. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, 
Terminations, and Non-renewals of Professional Employees, Employment, Leaves of 
Absences, Personnel Issues

B. Receive Safety and Security Update and Audit
C. Consider Purchase, Exchange, Lease, or Value of Real Property 551.072
D. Students, Texas Government Code 551.082, 551.0821

1. Discipline Issues
2. Non-Discipline Issues

4. RECONVENE TO OPEN SESSION
5. INTRODUCTION OF MEETING

A. Invocation
B. Pledges of Allegiance 

6. PUBLIC COMMENT - Members of the public may address the Board during the public 
comment portion of the board meeting in accordance with Board policy 
BED(LOCAL). Individuals wishing to speak should sign in and complete a "Public Comment 
Form" and present it to the Board President or designee by 5:50 p.m. Speakers are limited to five 
minutes.  In accordance with the Texas Open Meetings Act, Board Members will listen to the 
comments. The Board, through the presiding officer or Superintendent, can offer factual 
information, cite Board policy, or direct the administration to investigate items and report back 
to the Board, but shall not engage in a two-way dialogue with patrons on items not listed on the 
agenda.

7. CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION
8. CONSENT AGENDA

A. Consider Meeting Minutes
1. June 15, 2020 Regular Meeting Minutes

B. Quarterly Investment Report
C. Consider Requisitions over $50,000
D. Consider 2020/2021 Agrilife Agreement and Resolution
E. Consider Budget Amendments
F. Consider Approving the 1920-013 District Wide Professional Development Training and 

Services
G. Consider Approval of Optional Flexible School Year Application for 2020/2021
H. Consider TEA General Waivers:  Foreign Exchange Students and Modified Schedule for 

State Assessment Testing Days
I. Consider YMCA Annual Report and Agreement for 2020/2021
J. Consider the Purchase of Capital Items (School Buses) using the Fund Balance
K. Consider Proposed Policy Revision for FFC, FB, FFH (exhibits)
L. Consideration of Installing Bottle Fillers at all MISD Campuses

9. DISCUSSION/ACTION ITEMS
A. Consider Reopening of School Plan for 2020-2021 and Potential Budgetary & Operational 

Impacts
B. Consider Response to Diversity, Equity, and Inclusion in MISD and Possible Action 

Related to the following: Diversity, Equity, & Inclusion Resolution; Student & Employee 
Handbooks; Code of Conduct; Dress Code; Director of Diversity, Equity, & Inclusion 
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Position; Recommended Trainings for Staff & Students; and RFP for Diversity, Equity, & 
Inclusion Consultant.

C. Consider Creation of an AEA (Local) Policy
D. Consider Safety and Security Update and 2019-2020 State Audit 
E. Consideration of General Contractor and Proposed Budget for the Randall Hill 

Support Center
F. Consider 2016 Bond Project Updates
G. Consider Revisions to the Board Standard Operating Procedures

10. INFORMATION ITEMS
A. Consider Board Priority:  Standard 1B and 4A - Update on District & Campus 

Improvements Plans Formative Updates and Semi-Annual Review
B. Consider Board Communication Process for Answering Community Inquiries
C. Consider Agenda Items/Topics for Upcoming Meetings
D. Business Reports
E. Superintendent's Report and Announcements

1. Key Dates
a. July 27, 2020 - Board Workshop Meeting

11. ADJOURNMENT OF MEETING

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed meeting or session of the Board of Trustees is required, then such closed meeting or session as 
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be 
held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in 
such closed meeting or session concerning any and all purposes permitted by the Act, including, but not 
limited to the following sections and purposes:

Texas Government Code Section:
551.071 Private consultation with the board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or 

to ask questions.
551.076 Considering the deployment, specific occasions for, or implementation of, 

security personnel, or devices.
551.082 Considering discipline of a public school child, or complaint or charge against 

personnel.
551.0821 Discussing personally identifiable information about a public school student.
551.083 Considering the standards, guidelines, terms, or conditions the board will follow, 

or will instruct its representatives to follow, in consultation with representatives 
of employees groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the school Board with 
regard to any matter considered in such closed meeting or session, then the final action, final decision, or 
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final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of
the public meeting; or

(b) at a subsequent public meeting of the School Board upon notice thereof; 
as the School Board shall determine.
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Minutes of Regular Meeting 
 

The Board of Trustees 
Midlothian ISD 

 
A regular meeting of the Board of Trustees of Midlothian was held Monday, June 15, 2020, beginning at 
5:00 PM in the L.A. Mills Administration Complex. 
 
Board Members Present: Matt Sanders Carl Smith Heather Prather     Tami Tobey 
    Bobby Soto Gary Vineyard Andrea Walton 
 
Administration Present: Lane Ledbetter  Courtney Carpenter Karen Fitzgerald 
    Judy Walling  Leslie Garakani,  KayLynn Day 
    Jim Norris 
 

1. FIRST ORDER OF BUSINESS  

A. Announcement by the presiding officer that a quorum of Board members is present, that 
the meeting has been duly called, and that notice of the meeting has been posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551 
 
The meeting was called to order at 5:02 p.m. 
 
The Board moved out of open session at 5:02 p.m. and into closed session at 5:07 p.m. 
under Texas Government Code Chapters 551.074, 082, 0821 and 071. 
 

 

2. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government 
Code Chapter 551 

 

A. Consideration of Personnel, Texas Government Codes 551.074 - Resignations, 
Terminations, and Non-renewals of Professional Employees, Employment, Leaves of 
Absences, Personnel Issues 

 

B. Safety and Security Update, Texas Government Code 551.076  

C. Consider Land Purchase, Exchange, Lease or Value of Real Property, Texas 
Government Code Section 551.072 

 

D. Students, Texas Government Code 551.082, 551.0821  

1. Non-Discipline Issues  

2. Discipline Issues  

E. Pursuant to sections 551.071 and 551.074, Texas Government Code, discussion of Board 
members’ roles, responsibilities and accountability, to include recent media coverage 
relating to past incidents involving board member, and consultation with District’s 
counsel regarding legal and procedural matters related to same as well as legal matters 
pertaining to possible revisions to Board Standard Operating Procedures. 
 
The Board moved out of closed session at 7:20 p.m. 
 

 

3. RECONVENE TO OPEN SESSION - Following Closed Session 
The Board reconvened into open session at 7:25 p.m. 
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4. INTRODUCTION OF MEETING  

A. Invocation 
The invocation was given by Bobby Soto. 

 

B. Pledges of Allegiance  
The pledges were led virtually by MISD students. 
 

 

5. RECOGNITION  

A. Recognition of the Recipient of the Jean Coleman Award for Excellence in Reading 
Education 
Bethany Liles, was selected and awarded the first Jean Coleman Award as the 2020 
recipient. 
 

 

B. 2020 MISD Servant Leader Recognition 
The Board recognized the 2019-2020 Servant Leader Award Recipients: 

• Tom Calvert – Manual Trades Servant Leader Recipient 

• Deborah Jones – Para-Professional Servant Leader Recipient 

• Judi Fiorenza – Professional Servant Leader Recipient 
 

 

6. PUBLIC COMMENT- Members of the public may address the Board during the public 
comment portion of the board meeting in accordance with Board policy 
BED(LOCAL). Individuals wishing to speak should sign in and complete a "Public Comment 
Form" and present it to the Board President or designee prior to the start of the meeting.  In 
accordance with the Texas Open Meetings Act, Board Members will listen to the comments. 
The Board, through the presiding officer or Superintendent, can offer factual information, cite 
Board policy, or direct the administration to investigate items and report back to the Board, 
but shall not engage in a two-way dialogue with patrons on items not listed on the agenda. 
 
Public Comments submitted online to be read into the record are as follows: 

• Stephanie Ray, 3206 Eagle Lane, Midlothian, requesting Mrs. Tobey’s resignation 
and the future of MISD. 

• Jolia Foster, 605 Royal Street, Waxahachie, petitioned for Mrs. Tobey’s resignation 
and requested she resign. 

• Shannan Teubner, Blue Jay Lane, Midlothian, requested the resignation of Mrs. 
Tobey. 

• Maurice Osborn, 210 Panther Peak Drive, Midlothian, in support of Mrs. Tobey. 

• Develda Edington, 438 Brook Meadow Drive, Midlothian, stated we have lost trust 
in Mrs. Tobey’s ability to make sound and rational decisions. 

• Edwin Jackson, Sr., 16 Village South, Midlothian, complained of the racial profiling 
experienced by his child. 

• Natalie Harrison Mireles, 8870 Rex Court, Waxahachie, racism cannot be tolerated 
in students, teachers, and school board; zero tolerance policy. 

• Carly Skinner, 521 Daisy Rd., Midlothian, spoke to her child experiencing racism 
first-hand as a five year-old; asked that Mrs. Tobey resign. 

• Catherine Weaver, 815 W Main Street, Midlothian requested changes in recruitment, 
anti-bias, anti-racism training, and implementation. 

• Sarah Curran, 1334 Yukon Drive, Midlothian, removal of Tami Tobey and 
professional development in cultural competency and racism. 
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• Tiffaney Nelms, 721 East Ridge Drive, Midlothian, district needs to be more open 
and diverse on those representing the district. 

• Brandi Cardenas, 650 Cross Creek Dr., Waxahachie, would like to see procedures 
put in place so trustees are held to the highest standard and each school to have a 
diversity council. 

• Jerrod Ramirez, 760 Mason Lane, Midlothian, resignation of Tami Tobey and MISD 
to more aggressively address race issues in the district. 

• Regina Thompson, 6830 Brooke Blvd., Midlothian, TX, resignation of Tami Tobey. 
 

Public Comments submitted in person are as follows: 

• Ana Hernandez, 1181 Meghann Lane, Midlothian, identifying racism, describing it, 
and dismantling it. 

• Olivia Natividad, 803 Short Line Blvd, Midlothian, requested a cultural celebration, a 
diversity committee with actual people of color, consequences for students and staff, 
banning racist symbols from vehicles and student attire. 

• Lisa Cook, 1418 Plum Creek Drive, change in policy in relation to racism. 

• Shannon Southward, 3931 Alpha Way, Midlothian, Mrs. Tobey’s presence is 
harming Black and Brown people in Midlothian. She needs to resign. 

• Timothy Fitten II, 3022 Le Manns Street, Midlothian, Texas, asked for the 
resignation of Mrs. Tobey, suggested revisions to the board member pledge, 
marketing and additional funds for the Diversity Council. 

• Evonne Tomlin, 211 N. Central Avenue, Waxahachie, TX, expressed disappointment 
with the lack of action from Mrs. Tobey and her not resigning. 

• Wayne Howard, 445 N. Bryant Avenue, Midlothian, Texas, shared personal 
experiences growing up in Midlothian relating to the topic at hand. 

• Patrick Carmichael, 417 Panther Peak Drive, Midlothian, spoke to the proposed 
budget for 2020-2021 and a conservative approach. 

• Symphony Lowe, 3017 Blue Jay Lane, Midlothian, TX, racism in MISD and 
resignation of Tami Tobey. 

• Pearson Urquhart, 4671 La Rinconada Drive, Midlothian, TX, shared a poem relating 
to diversity and requesting Mrs. Tobey’s resignation. 

• Whitney Urquhart, 4671 La Rincocnada Drive, Midlothian, TX, spoke to the change 
needed within MISD. 

• Jared Landin, 1531 Vista Ridge Drive, Midlothian, shared a desire for ongoing 
dialogue in the community about racial equality and representation and the 
resignation of Tami Tobey. 

• Christopher Thomas, 2029 Glenwood Way, Midlothian, asked about the 
representation of Black staff members in leadership positions and recognition of 
Black students within the district. 
 

7. PUBLIC MEETING TO DISCUSS BUDGET AND PROPOSED TAX RATE 
Jim Norris presented the required public meeting to discuss the budget and proposed tax rate 
for 2020/2021. 
 

 

8. PUBLIC HEARING FOR OPTIONAL FLEXIBLE SCHOOL DAY PROGRAM ANNUAL 
REVIEW, PURSUANT TO TEXAS EDUCATION CODE SECTION 29.0822  
Dr. Al Hemmle and Mrs. Christy Shelton provided the annual review of the Optional Flexible 
School Day Program for 2019/2020 as required by TEC 29.0822. 
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10. DISCUSSION/ACTION ITEMS  

 L. Consideration and possible action regarding Board member(s) roles, responsibilities and  
     Accountability 
Matt Sanders moved, seconded by Heather Prather for the following resolution: 
 
On the 15th day of June, the Board of Trustees of MISD School District adopted by vote the 

following findings and resolutions: 

 

Whereas, on or about June 1, 2020, the local media published a story and photograph 

showing Mrs. Tami Tobey in 2012 depicting a tennis player in painted face at a party, prior 

to her being elected as a trustee to the MISD School Board and 

 

Whereas, Mrs. Tobey has admitted to this conduct, expressed remorse, apologized for her 

conduct, but has chosen not to resign her position as a trustee and is currently seeking re-

election, and 

 

Whereas, Mrs. Tobey has the right to seek re-election to public office, and whereas the 

district policies provide that as an equal, opportunity employer, and provides equal 

educational opportunities to students, and 

 

Whereas, the district policies also expressly prohibit discrimination based on race, ethnicity, 

national origin, or other protected grounds, and 

 

Whereas, Board policy BBF (LOCAL) and the Board’s Standard Operating Procedures 

require that Board members promote the best interest of the district as a whole, and to that 

end adhere to certain ethics, and 

 

Whereas Board member ethics, require board members to be continuously guided by what is 

best for all students in the district, and 

 

Whereas Midlothian ISD serves students and families of all races, ethnicities, nationalities, 

and believes in the power of diversity. 

 

Whereas Board members as trustees are elected to represent the entire district, and 

 

Whereas district administration and board members have received ongoing communications 

from parents, employees, other members of the Midlothian ISD community and the general 

public expressing concern with Mrs. Tobey’s past conduct and her ability to effectively 

continue to serve as trustee for Midlothian ISD, and 

 

Whereas Board members, expressed in a previously, properly called meeting of the Board, to 

their individual concerns with the adverse impact of publicity surrounding the 2012 incident, 

Mrs. Tobey’s decision to remain a district trustee and her ability to effectively serve as a 

trustee moving forward, and 

 

Whereas the Board believes Mrs. Tobey has failed to act in accordance with the ethics 

expected of members of the Board of Trustees of Midlothian ISD, be it therefore resolved 

 
That the Board of Trustees of the Midlothian ISD seeks to ensure the public, district 

employees, families, and students know that Mrs. Tobey’s actions were taken as a private 
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individual prior to her election as a district board member and those actions do not represent 

district policies or the standards of conduct and ethics that the Board of Trustees expects of 

the trustees and district officials. 

The Board of Trustees of Midlothian ISD seeks to make clear for the record that the Board 

does not condone Mrs. Tobey’s past conduct and further that the Board does not support her 

continued service as Board Trustee. 

 

By this resolution, while recognizing her right to hold and run for elected office, the Board of 

Trustees of the Midlothian ISD asks Mrs.Tami Tobey to reconsider her decision to remain on 

the Board. 

 
Andrea Walton asked for discussion and an amendment adding to the resolution which states: 

Whereas silence makes us all complicit, racism exists and white privilege exists within MISD.  

It’s in our classrooms, it’s in our hallways, it’s in our playgrounds, it’s in our practices. 

Please include Andrea Walton for tolerating these behaviors in this District that are in each 

building; and for me starting and standing louder for students and for change.  For 

tolerating the problem and also for supporting a racially insensitive speaker at Convocation, 

regardless of his humor. It wasn’t enough that I got up and left, I should have persisted 

further with my concerns.  It’s unacceptable the profiling and bias in the stories that were 

shared today. It’s unacceptable that we have a goal, that tolerates after repeated attempts, 

the reduction in safety reports in each classroom from each child to each teacher whether it’s 

bullying or safety and that is MISD.  

 

Tami Tobey proposed an amendment to change the date to 2010 and include black face in 
lieu of painted.  
 
 
Tami Tobey moved, seconded by Gary Vineyard, to approve the resolution with the 
amendments as discussed.  The motion passed with a vote of 4-3; Matt Sanders, Carl Smith, 
and Tami Tobey voting against the motion. 
 
Original resolution (proposed by Matt Sanders and seconded by Heather Prather) passed with 
a vote of 6-1; Tami Tobey voting against the motion. 
 

9. CONSENT AGENDA: ACTION ITEMS  

A. Minutes  

1. May 6, 2020 - Special Meeting Minutes  

2. May 13, 2020 - Special Meeting Minutes  

3. May 18, 2020 - Regular Meeting Minutes  

B. 2020-2021 Tuition Rate  

C. 2019-2020 Amended Budget  

D. Authorization for Superintendent to Hire Contractual Personnel  Between July 1, 2020 
and Dec. 31, 2020 

 

E. Consider Approval of Gifts and/or Donations  

F. Consider Hazardous Traffic Areas Resolution  

G. Consider Food Service Lunch Rates for 2020-21  
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H. Consider Board Calendar for 2020-2021  

I. Consider SRO Agreement with the City of Midlothian 
 
Gary Vineyard asked to pull Item G (Consider Food Service Lunch Rates for 2020-21) 
and Andrea Walton asked that Item I (Consider SRO Agreement with the City of 
Midlothian) be pulled for discussion. 
 
Heather Prather moved, seconded by Gary Vineyard to approve the consent agenda as 
presented with the exception of Items G and I.  The motion passed with the vote of 7-0. 
 
Item G:  Consider Food Service Lunch Rates for 2020-2021 – Gary Vineyard moved, 
seconded by Heather Prather, to approve the Food Service Lunch Rates for 20/21.  The 
motion passed with a vote of 7-0. 
 
Item I:  Consider SRO Agreement with the City of Midlothian – Andrea Walton moved, 
seconded by Tami Tobey, to approve the SRO Agreement for 2020/2021 as presented.  
The motion passed with a vote of 7-0 
 
The Board took a brief recess from 10:41 to 10:59 p.m. 
 

 

10. DISCUSSION/ACTION ITEMS  

A. Consider Supplemental Pay Resolution for 2020-2021 
Heather Prather moved, seconded by Carl Smith, that the Board approve the following 
resolution and action related to a contingent one-time supplemental payment to 
employees for the 2020-2021 school year for full time employees, and to authorize the 
Board President and Secretary of the Board to sign the resolution on behalf of the Board.  
The motion passed with a vote of 7-0.  
 

 

B. Consider 2020-2021 Final Budget Adoption 

Carl Smith moved, seconded by Andrea Walton to approve the 2020-2021 budgets 
for the General Fund, Debt Service Fund, and the Child Nutrition Fund as 
presented.  The motion passed with a vote of 7-0. 
 

 

C. Consider Mentor's Care Agreement, 2020-2021 
Dena Petty provided a review of the 2019/2020 Mentor’s Care Program at MISD and 
submitted the 2020/2021 agreement for consideration.  Carl Smith moved, seconded by 
Gary Vineyard to approve the agreement as presented.  Motion passed with a vote of 7-
0. 
 

 

D. Consider Demographic Report for 1Q202020 
The demographic report has been included within the board meeting information and 
will be posted on the MISD website as of 6/16/2020 for public access. 
 

 

E. Consider 2016 Bond Update 
Information presented within Boardbook.  If you have any questions, please email 
information and questions to administrative staff. 
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F. Consideration of TEA Waiver for Missed School Days in 2019-2020 
Heather Prather moved, seconded by Car Smith, to approve the submission of the 
Missed School Days Waiver as presented.  The motion passed with a vote of 7-0. 
 

 

G. An Order Authorizing the Conversion of the Midlothian Independent School District 
Variable Rate Unlimited Tax School Building Bonds, Series 2017-B to a New Rate 
Period; Authorizing the Preparation of a Remarketing Memorandum; and Enacting 
Other Provisions Relating Thereto 
Gary Vineyard moved, seconded by Carl Smith, to approve the “Bond Parameter Order” 
as presented for the Series 2017-B Variable Rate Bonds.  The motion passed with a vote 
of 7-0. 

 

H. Consider Requisitions Over $50,000 
Heather Prather moved, seconded by Bobby Soto, to approve the requisitions over 
$50,000 as presented.  The motion passed with a vote of 7-0. 

 

I. Consideration of Contracting with a General Contractor for the Expansion of Heritage 
High School 
Tami Tobey moved, seconded by Heather Prather, to approve staff to enter into contract 
with Adolfson & Peterson Construction and approve the overall budget of 
$63,659,469.64 for the Heritage High School – Phase II Additions Project. 

 

J. Consider Calendar Selection for 2020-2021 (after COVID Pandemic) 
Heather Prather moved, seconded by Gary Vineyard, to approve Calendar A as 
presented.  The motion passed with a vote of 7-0. 
 

 

K. Consideration and possible action regarding Board Standard Operating Procedures 
Heather Prather and Bobby Soto were appointed as subcommittee members to review 
the Board Standard Operating Procedures.  In regards to diversity the Board will contact 
the community to get input with the goal of bringing the SOP back to the Board in 
August. 

 

M. Consideration and possible action regarding request(s) for record/report pursuant to 
Board policy BBE (LOCAL). 
No action taken. 

 

N. Action, if any, on Items Discussed in Closed Session 
 

 

11. INFORMATION ITEM(S)  

A. Fall Re-Entry Process 
Dr. Courtney Carpenter provided an update on the Fall Re-Entry Process for the 
2020/2021 school district. 

 

B. Consider Student Code of Conduct for 2020-2021 
Al Hemmle shared that the Code of Conduct for 2020/2021 had been reviewed by 
administration and there were no revisions to be included at this time. 
 

 

C. Midlothian ISD Diversity Council Update 
Karen Fitzgerald provided a brief review and update of the MISD Diversity Council and 
our focus on Cultural Proficiency within MISD. 
 

 

D. Consider Information Related to a ROTC Program  
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Nikki Nix shared information on the criteria, requirements, and commitments for 
implementing an ROTC Program. 
 

E. Consider TEA Waivers for 2020-2021  

1. Modified Schedule for State Assessment Testing Days  

2. Foreign Exchange Student Waiver 
Judy Walling shared information relating to the TEA General Waivers for 
2020/2021. 
 

 

F. Consider a Zero Tolerance Policy 
Moving forward, the Board will work to create a zero tolerance policy for trustees 
through the Standard Operating Procedures, for administrators and students alike 
through the appropriate Code of Conduct. 
 

 

G. Board Subcommittee Reporting 
No action taken. 
 

 

H. Legislative Updates 
No action taken. 
 

 

I. Items for Next Regular and/or Special Board Meetings  

J. Superintendent's Report and Announcements  

1. Information from TASB, TASA, TEA and Other Organizations  

2. Business Reports  

3. Upcoming Regular and Special Meetings or Workshops  

a. July 20, 2020 - Regular Meeting  

1. Approve Order of General Election for November 3, 2020 Trustee 
Election 

 

2. PCAT Bus Driver of the Year Award  

3. MEF Annual Report  

4. Public Hearing for the 2020-2021 Optional Flexible School Year Program  

5. June 2, 2020 - Special Meeting Minutes  

b. August 4, 2020 - Board Workshop, 7:00 am 
 

 

12. ADJOURNMENT OF MEETING 
The meeting adjourned 1:49 a.m. on 6/16/2020. 

 

  
_________________________________ _________________________________ 

 Board President                 Board Secretary 
 

 
July 20, 2020     

                                                                          Date 
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Document created on Wednesday, July 15, 2020 at 6:59 PM. 

  Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

 

Board Meeting Date: July 20, 2020 

Item: Requisitions over $50,000  

Supporting Document(s): Electronic:   Yes  No      Hard Copy:  Yes  No  

Background Information: 

The Board delegates to the Superintendent or designee the authority 
to make budgeted purchases for goods or services. However, any 
single, budgeted purchase of goods or services that costs $50,000 or 
more, regardless of whether the goods or services are competitively 
purchased, shall require Board approval before a transaction may take 
place.  

The following attached 20-21 requisitions require Board approval: 
OCOP Express – WGMS principal furniture – 2016 Bond Funds - 
$3,764.19 
Playgrounds Etc. LLC – Irvin playground equipment – 2016 Bond 
Funds - $39,944 
Scarbrough Medlin & Assoc Inc – District vehicle and property and 
casualty insurance – General Fund – $865,548 
City of Midlothian – SRO overtime for athletic events, traffic – 
General Fund - $150,000 
City of Midlothian – SportsPark costs – General Fund - $110,000 
MSB – commission on SHARS – General Fund $102,000 
Superior Pediatrics – contracted services for Special Ed – General 
Fund - $50,000 
Region X – Visually Impaired contracted services for Special Ed – 
IDEA B Grant - $150,000 
REACH Council – Prevention Services – General Fund - $50,000 
University of Texas – Reading Academies – General Fund - $96,000 
Instructure – CANVAS student software – General Fund -$53,452.78 
Methodist Medical Group – Midlothian ISD Express Clinic – General 
Fund - $170,000 
Xerox Corporation – Copier Leases – General Fund - $ 150,210.54 
Boldt Lawn Care – mowing services – General Fund - $54,594 
Vista Turf – mowing services – General Fund - $75,291.48 
Russell Byrum Signs – Plexiglass shields for cafeteria tables – ESSER  
(CARES) Grant - $ 97,680 

Fiscal Impact/Budget 

Function Code:   

These requisitions are budgeted from the 2016 Bond Funds, IDEA B 
Grant Fund, ESSER (CARES) Grant Fund and the General Fund. 

Policy: CH (Local) 

District Goal: 
Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces. 

Administration 

Recommended Option: 

It is the Administration’s recommendation that the requisitions of 
$50,000 or over be approved.  
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Document created on Wednesday, July 15, 2020 at 6:59 PM. 

Motion: 

Presented as a consent item.  If the item is pulled from the consent 
agenda, the motion might be:  “I make a motion to approve the 
requisitions of $50,000 or over as presented.” 

Presenter: Jim Norris 

 

 
 
 

15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



Document created on Tuesday, August 7, 2018 at 1:47 PM. 

Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom

Board Meeting Date: July 20, 2020 

Item: 

Resolution Regarding Extra-Curricular Status of 4-H 

Organization and the Acceptance of the Adjunct Faculty 

Agreement 

Supporting Document(s): 
Electronic:   Yes  No Hard Copy:  Yes  No 

Background Information: 
Since 2004, MISD has recognized 4-H as a state approved 

extracurricular organization.  In order to do this, the Board must 

adopt a resolution certifying that 4-H is a school extracurricular 

activity and that the county extension agents serve as adjunct faculty 

for Midlothian I.S.D. 

By making the authorization, students can attend 4-H sponsored 

activities and not be counted absent from school.  Adjunct status 

provides the employees an opportunity for placement in the Texas 

Teacher Retirement System at no additional cost to the school 

district.  The adjunct status was approved by our district in previous 

years. 

Fiscal Impact/Budget 

Function Code:   
No fiscal impact 

Policy: GR (LEGAL) 

District Goal: 
N/A 

Administration 

Recommended Option: 
The Administration recommends that the Board approve the 

resolution regarding extracurricular status for 4-H and approve Mark 

Arnold, Liz Espie, Paige Bishop, and Jade Edgar as adjunct faculty 

members for Midlothian I.S.D. for 2020-2021. 

Suggested Motion: 

This is a consent agenda item; however, if the item is pulled for 

discussion, a motion might be, “I move to approve the resolution 

regarding the Extra-curricular Status of the 4-H  Organization and 

Adjunct Faculty Agreement as presented.” 

Presenter: Lane Ledbetter 
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/J_EXASA&M 
f\.GRILIFE 

EXTENSION 

ADJUNCT FACULTY AGREEMENT 

THE STATE OF TEXAS 

COUNTY OF ELLIS 

701 South I-35E, Suite 3 
Waxahachie, TX 75165 
Phone: 972-825-5175 
Fax: 972-825-5184 
Email: ellis-tx@tamu.edu 

On this date, at a regularly scheduled and posted meeting came the Board of Trustees of Midlothian ISO, 
herein after referred to as "District." A quorum having been established; the Board proceeded to consider 
the appointment of the herein named individual as an adjunct faculty member of Midlothian ISD. 

Upon consideration and vote of ______ in favor to ______ , is hereby named as adjunct 
faculty member of the Midlothian ISO, subject to the following conditions and provisions of such 
appointment, to wit: 

31. This appointment shall commence on the __ day of _______ and end on
the __ day of ______ , being the end of the 2020-202 l academic year.

32. Adjunct faculty member will receive no compensation, salary, or remuneration
from Midlothian ISO.

33. Adjunct faculty member is and shall remain an employee, in good standing, of the
Texas A&M AgriLife Extension Service.

34. Adjunct faculty member shall be under the direct supervision of the District
Extension Administrator of District 8, T AEX District.

35. Adjunct faculty member shall receive all group insurance benefits, workman's
compensation insurance benefits, unemployment, and all other plans for the
benefit of Texas A&M AgriLife Extension Service employees. District shall have no
responsibility for any of such benefits or plans.

Adjunct faculty member shall direct the activities and participation of students of school/school 
district in sponsored and approved activities as designated from time to time by adjunct faculty member 
for which notice shall be given to Midlothian ISO administrative personnel. Adjunct faculty members' 
activities and participation with students of the Midlothian ISO are directed, supervised, and controlled 
by and through supervisory personnel of the Texas A&M AgriLife Extension Service pursuant to the 
supervisory authority of the District Extension Director or County Extension Director. Adjunct faculty 
member is not the employee of Midlothian ISO, and Midlothian ISO does not nor shall not supervise, 
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Document created on Thursday, July 16, 2020 at 7:57 AM. 

  Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

 

 

Board Meeting Date: July 20, 2020 

Item: 2020-2021 Budget Amendment 

Supporting Document(s): Electronic:   Yes  No      Hard Copy:  Yes  No  

Background 

Information: 

The following amendments have been presented to the Board 
for consideration for July 2020: 

 

                               General Operating Fund 

• Transfer $8,000 from Maintenance to Security for 
additional SRO costs. 

 

Fiscal Impact/Budget 

Function Code:   
None   

Policy: CE (Legal), CE (Local) 

District Goal: 

Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces. 

Administration 

Recommended Option: 

It is the Administration’s recommendation that the 
amendments be approved. 

Motion: 

Presented as a consent item.  If the item is pulled from the 
consent agenda, the motion might be:  “I make a motion to 
approve the budget amendments to the 2020-2021 budget as 
presented.” 

Presenter: Jim Norris 
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Adopted/Amended Budgets for Funds 170, 180, and 199 (Library, Athletics, General Fund)

Adopted/Amended Budgets for Funds 170, 180, and 199 (Library, Athletics, & General Fund)

Revenues

57 Local

58 State

59 Federal

Total Revs FY20-21

Expenditures

FUNCTION

11  Instruction

12  Media Services

13  Staff Development

21  Instructional 

Administration

23  School Leadership

31  Counseling Services

32 Social Work Services

33  Health Services

34  Transportation

36  Extra/Co-Curricular 

Activities

41  Central Administration

51  Maintenance

52  Security

53  Data Processing

61 Community Services

71 Debt Service

81  Facilities

95 JJAEP

97 Payments to Tax 

Increment Fund

99 Tax Costs

Total Exps FY20-21

Budgeted Increase / 

(Decrease) to

Fund Balance

 

[1] Transfer $8,000 from Maintenance to Security for increased costs of SRO contract.

Adopted/Amended Budgets for Funds 170, 180, and 199 (Library, Athletics, & General Fund)

% OF

ORIGINAL  

BUDGET PREVIOUS THIS

AMENDED 

BUDGET % OF

BUDGET TOTALS AMENDMENTS AMENDMENT TOTALS BUDGET

55.94% $53,871,878 $0 $0 $53,871,878 55.94%

42.94% $41,346,541 $0 $0 $41,346,541 42.94%

1.12% $1,079,500 $0 $0 $1,079,500 1.12%

100.00% $96,297,919 $0 $0 $96,297,919 100.00%

 

 

53.21% $51,243,690 $0 $0 $51,243,690 53.20%

1.14% $1,093,568 $0 $0 $1,093,568 1.14%

1.41% $1,353,623 $0 $0 $1,353,623 1.41%

1.21% $1,161,926 $0 $0 $1,161,926 1.21%

4.96% $4,775,969 $0 $0 $4,775,969 4.96%

3.35% $3,229,121 $0 $0 $3,229,121 3.35%

0.00% $0 $0 $0 $0 0.00%

1.15% $1,109,929 $0 $0 $1,109,929 1.15%

2.58% $2,479,708 $0 $0 $2,479,708 2.58%

4.51% $4,341,072 $0 $0 $4,341,072 4.51%

3.83% $3,690,131 $0 $0 $3,690,131 3.83%

9.69% $9,333,748 $0 ($8,000) [1] $9,325,748 9.68%

1.47% $1,414,324 $0 $8,000 [1] $1,422,324 1.48%

2.06% $1,981,436 $0 $0 $1,981,436 2.06%

0.01% $8,500 $0 $0 $8,500 0.01%

0.24% $228,602 $0 $0 $228,602 0.24%

0.00% $0 $0 $0 $0 0.00%

0.06% $60,000 $0 $0 $60,000 0.06%

8.52% $8,200,572 $0 $0 $8,200,572 8.52%

0.61% $592,000 $0 $0 $592,000 0.61%

100.01% $96,297,919 $0 $0 $96,297,919 100.00%

 

$0 $0 $0 $0

 

[1] Transfer $8,000 from Maintenance to Security for increased costs of SRO contract.

Budget Amendments 2020-2021 | Amendment #1 072020

7/8/2020  1:13 PM
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: July 20, 2020

Item: Consider to Approve Vendors for District Wide Professional 
Development Training and Services RFP 1920-013

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No 

Background 
Information:

According to Education Code Section 44.031, all school district contracts for 
the purchase of goods and services, except contracts for the purchase of 
produce or vehicle fuel, valued at $50,000 or more in the aggregate for a 12-
month period shall be made by the method of the following methods that 
provides the best value for the district:

(1) Competitive bidding for services other than construction services;
(2) Competitive sealed proposals for services other than construction 

services;
(3) A request for proposals, for services other than construction services;
(4) An interlocal contract
(5) A method provided by Chapter 2267, Government code for 

construction services;
(6) The reverse auction procedure as defined by Section 2155.062(d), 

Government Code; or
(7) The formation of a political subdivision corporation under Section 

304.001, Local Government Code.

The total purchases in each budget year for Professional Development 
Training and Services exceed $50,000, and consequently, request for 
proposals were opened on June 30, 2020 in the Business Office.  This is an 
ongoing proposal allowing interested vendors to submit.  This award does 
not guarantee services to be purchased; it gives our district the opportunity to 
work with the vendor for customizable training and services, if desired.

The results with Administration’s recommendation are attached.     
Fiscal Impact/Budget 
Function Code:

Approving the vendors in these categories will ensure the district increases 
the availability of resources in order to receive the best pricing, value, and 
support on resources needed to facilitate training and development.

Policy: CH

District Goal: Provide support and resources to cultivate customization and personalization 
through blended learning opportunities.

Administration 
Recommended Option:

It is the Administration’s recommendation that the District Wide 
Professional Development Training and Services acceptable vendors be 
approved.  This gives campuses/departments flexibility to procure services 
with multiple vendors when needed.

Motion:
A consent item.  If pulled, a motion might be:  “I make a motion to approve 
the District Wide Professional Development Training and Services vendors 
as presented.”

Presenter: Jim Norris
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: July 20, 2020

Item: Consider the Optional Flexible School Day Program for LEAP 
Academy Students

Supporting Document(s): Electronic:   Yes ☒ No ☐    Electronic:   Yes ☒ No ☐    

Background Information:

The Optional Flexible School Day Program (OFSDP) allows districts 
to provide flexible hours and days of attendance for students who 
meet at least one of the requirements of the Texas Education Code 
§29.0822(a). Specifically, this program will help serve LEAP 
students who are identified as “at-risk” of dropping out of school.

In addition, the OFSDP will more accurately represent attendance 
accounting for students who are in the LEAP program.  Specifically, 
students in the LEAP program will be tracked by the number of 
minutes of instruction the student receives each day.

As part of the application process through TEA, the district must 
review the progress of students in the OFSDP at a regular board 
meeting and agree to and approve the proposed application for an 
OFSDP before applying to operate this program  under TEC, 29.0822.

Fiscal Impact/Budget 
Function Code:  None

Policy: EHBC (LOCAL)

District Goal: Design innovative learning environments while increasing academic 
rigor through aligned teaching and learning.

Administration 
Recommended Option:

Administration recommends approving the application to TEA to 
operate an OFSDP to continue serving the needs of students in our 
LEAP program.

Motion:
This is a consent agenda item; however, if the item is pulled for 
discussion a motion might be, “I move to approve the Optional 
Flexible School Day Program for the 2020-2021 school year.”

Presenter: Dr. Al Hemmle, Shelle Blaylock, and Christy Shelton

69



 

Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

Board Meeting Date: July 20, 2020 

Item: 
Foreign Exchange Student Waiver and Modified Schedule/State 

Assessment Testing Days 

Supporting Document(s): Electronic:   Yes ☒ No ☐     Hard Copy:  Yes ☐ No ☒ 

Background Information: 

TEA requires the district to apply for various waivers as it 

pertains to the upcoming school year(s). 

 

Modified Schedule/State Assessment Testing Days 

This waiver allows the district or charter school to modify the 

schedule of classes for students who are not being tested to 

report to and attend school after the state assessment testing 

period has ended, therefore reducing the interruptions during the 

testing period. Students who are not being tested must still meet 

the maximum 2-through-4 hour requirement for funding (see 

SAAH 3.6.6 Attendance Accounting during Testing Days). 

 

 

Foreign Exchange Student 

This waiver allows the districts or charter schools to limit the 

number of foreign exchange students to a number that is 5 or 

more per high school under Texas Education Code §25.001 (e). 

A request to limit the number to less than five per high school 

must be submitted as a general waiver application. 

 

● The approval of this waiver is not retroactive and takes 

effect on the date that the agency approves the 

application. 

● The districts and charter schools must enroll foreign 

exchange students who arrive in the district or who have 

requested enrollment in the district prior to the waiver 

approval date. 

 

In an effort to  ensure that there is no undue financial or 

staffing hardship for the district and diminish the district’s 

ability to provide high quality educational services for the 

district’s domestic students, MISD will limit the number of 

foreign exchange students to 5 per high school. 

 

DEIC approved these waivers on May, 21, 2020. 
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MISD Administration recommends that the Board approve the 

application for these waivers. 

Fiscal Impact/Budget 

Function Code:   

None 

Policy: N/A 

District Goal: 

Goal 1: Design innovative learning environments while increasing academic 

rigor through aligned teaching and learning. 

 

Goal 4: Facilitate budget process and building designs through allocated 

district resources that foster flexible and innovative learning spaces. 
 

Administration 

Recommended Option: 

It is the administration’s recommendation to approve the waivers as 

presented. 

Motion: 

Presented as a consent agenda item. If pulled, a motion might be, “I 

move to approve the TEA Waivers for Foreign Exchange Students and 

Modified State Assessment Testing Days as presented.” 

Presenter: Judy Walling, Nikki Nix 
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Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

 

Board Meeting Date: July 20, 2020 

Item: 
YMCA Memorandum of Understanding (MOU) for 2020-21 Afterschool 

Childcare 

Supporting 

Document(s): 
Electronic:   Yes ☒ No ☐     Hard Copy:  Yes ☐ No ☒ 

Background 

Information: 

Under the current YMCA MOU for 2019-20 we served 335 students (58 are 
MISD employee children) in afterschool daycare during the school year (250 in 
2018-19). Additionally, we served 56 in drop in daycare (50 in 2018-19).  The 
plan was to offer a YMCA Summer Day camp, however, due to Covid19 we 
suspended those plans.   
 
It is time to enter into a Memorandum of Understanding (MOU) with the 
YMCA of Metropolitan Dallas (Waxahachie) for the 2020-21 school year.  The 
YMCA provides after school childcare services (including school holidays, 
staff development days and summers).  The YMCA will pay a facilities usage 
fee to MISD.   
 
The rates for the 2020-21 school year will remain the same: 
         Rates 

● Midlothian ISD Faculty Discounted rate of $30.00/week 
● Summer rate $129.00 a week & waive the $50.00 

registration fee 
● 20% off Punch Card rate for Midlothian ISD Faculty to be 

$144.00 for 10 visits 
  
           Bonus 

● YMCA Membership discount to our Waxahachie YMCA 
– good at any of our Dallas YMCA locations 

● No joiner fee:  $50 - $95.00 value 
● 20% off YMCA membership: represents a $6-$15 monthly 

savings depending on membership type 

Fiscal Impact/Budget 

Function Code:   
The YMCA pays a facilities usage to MISD. 

Policy: TEC 33.902 

District Goal: 
Build a strong foundation of the MISD culture through communication and 
engagement to empower all stakeholders. 

Administration 

Recommended 

Option: 

It is the administration’s recommendation to approve the MOU as presented. 

Motion: 

This is a consent agenda item; however, if the item is pulled for discussion, a 
motion might be, “I move to approve the Memorandum of Understanding with 
the YMCA of Metropolitan Dallas for the 2020-21 school year as presented.” 

Presenter: Judy Walling 
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Document created on Thursday, July 16, 2020 at 8:24 AM. 

Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

Board Meeting Date: July 20, 2020 

Item: Consider Purchase of Capital Items ( School Buses) Using Fund Balance 

Supporting Document(s): Electronic:   Yes  No      Hard Copy:  Yes  No  

Background Information: 

  

During the discussion and final adoption of the 2020-2021 Budget, it was 
determined that the purchase of four buses would be removed from the capital 
budget and be purchased using a portion of the MISD General Operating Fund 
Balance.    
 
While the final fund balance for 2019-2020 will not be determined until the 
audit is completed in August, early numbers indicate the fund balance should 
continue to be in the range of 34% of the operating budget. 
 
It is time to consider using a portion of the fund balance again to purchase 
vehicles.  This timing is right for this for several reasons: 
 

1.  If we can order the buses now, we can get them onsite by the time 
school begins. 

2. The buses are available now from Longhorn Bus Sales (a BuyBoard 
vendor) and would be delivered before September 1.  If we wait until 
August or later, the buses might not be available.   The delay could 
make the buses not be delivered until later in the fall. 

3. These would be primarily route buses but could help alleviate the 
pressure on Friday nights in football and volleyball season, and again 
in the spring when no many activities coincide. 

4. The effects of COVID-19 on the Transportation Department is yet to 
be decided.  There will likely be an increased needs for more buses if 
social distancing rules apply to the bus routes. 

5. These buses will need to be purchased anyway in the near future due 
to growth and heavy demands on the fleet. Purchasing these buses 
using fund balance will enable us to reduce the 2020-2021 Budget.  
This will help us put more funds into the personnel needs which have 
been discussed and also be able to fund salary and benefits 
improvements. 

6. This is no capital outlay planned in the budget at this time so there will 
be a need to come back at another time to look at some additional 
activity buses, route buses, and SPED buses.   T 

 
While the plan here is to initially use Fund Balance which could result in a 
deficit budget for 2020-2021, the real impact will not be felt until the final 
numbers are known for the year.  It is expected that some or all of the 
$394,225 will be made up with additional student growth and attendance, 
reduced spending, and additional revenues.  
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Fiscal Impact/Budget 

Function Code:   

An initial reduction to the General Fund Balance of $394,228 with some or all 
of it to be made up with growth to the 2019-2020 Fund Balance. 

Policy: CE (Local) 

District Goal: 

Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning spaces. 
 
Provide a safe and secure learning environment that supports the social and 
emotional well-being of our school community. 

Administration 

Recommended Option: 

It is the recommendation of the administration that the school board approve 
the purchase of the capital items as requested through the use of the fund 
balance. 

Motion: 

 If desired, a motion to that effect might be:  “I move to approve the use 
of a portion of the 2020-2021 General Operating Fund Balance, if 
necessary, to purchase school buses totaling $394,228.” 

Presenter: Jim Norris, Deanna Cannon 
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Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

 

Board Meeting Date: July 20, 2020 

Item: Consider Proposed Policy Revision for FFC, FB, FFH (exhibits) 

Supporting Document(s): Electronic:   Yes ☒ No ☐     Hard Copy:  Yes ☐ No ☒ 

Background Information: 

The following policies need to have updated contact information. 

 

FFC (exhibit) Student Welfare Student Support Services  

● Update the liaison for homeless students 

 

FB (exhibit) Equal Educational Opportunity 

●  Update the person to coordinate efforts to comply with 

Title II of the Americans with Disabilities Act. 

 

FFH (exhibit) Student Welfare Student Freedom From 

Discrimination 

●  Update the person to coordinate efforts to comply with 

Title II of the Americans with Disabilities Act 

Fiscal Impact/Budget 

Function Code:   
N/A 

Policy: N/A 

District Goal: 

Create an environment of transparent information exchange between 

the school district and key stakeholders that builds long term 

impactful relationships. 

Administration 

Recommended Option: 

It is the administration’s recommendation that the Board revises the 

contact name, FFC (exhibit), FB(exhibit), FFH (exhibit) policy 

contact information as presented.  

Motion: 

A motion to that effect might be, “I move that the Board revise, 

FFC (exhibit), FB(exhibit), FFH (exhibit) policy contact to 

information as presented.” 

Presenter: Shorr Heathcote 
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Midlothian ISD  
070908  
  
EQUAL EDUCATIONAL OPPORTUNITY FB 
 (EXHIBIT) 
 

DATE ISSUED: 3/21/2019    1 of 1 
LDU 2019.02   
FB(EXHIBIT)-A   
 

The District designates the following person to coordinate its efforts to comply with Title IX of 

the Education Amendments of 1972, as amended, for students: 

Name: Dr. Todd York 

Position: Athletic Director 

Address: 100 Walter Stephenson Road, Midlothian, TX  76065 

Telephone:  (972) 775-8296 

The District designates the following person to coordinate its efforts to comply with Title II of 

the Americans with Disabilities Act of 1990, as amended, which incorporates and expands 

upon the requirements of Section 504 of the Rehabilitation Act of 1973, as amended, for 

students: 

Name: Lisa Knight      ShannonThompson 

Position: Director of Special and Federal Programs 

Address: 100 Walter Stephenson Road, Midlothian, TX  76065 

Telephone:  (972) 775-8296 
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Midlothian ISD  
070908  
  
STUDENT WELFARE FFC 
STUDENT SUPPORT SERVICES (EXHIBIT) 
 

DATE ISSUED: 2/13/2019    1 of 1 
LDU 2019.01   
FFC(EXHIBIT)-A   
 

The District has designated the following employee as the liaison for homeless students: 

Name: Lisa Knight   Shannon Thompson 

Position: Director of Special and Federal Programs 

Address: 100 Walter Stephenson Road, Midlothian, TX  76065 

Telephone:  (972) 775-8296 
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Midlothian ISD  
070908  
  
STUDENT WELFARE FFH 
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (EXHIBIT) 
 

DATE ISSUED: 3/21/2019    1 of 1 
LDU 2019.02   
FFH(EXHIBIT)-A   
 

The District designates the following person to coordinate its efforts to comply with Title IX of 

the Education Amendments of 1972, as amended, for students: 

Name: Dr. Todd York 

Position: Athletic Director 

Address: 100 Walter Stephenson Road, Midlothian, TX  76065 

Telephone:  (972) 775-8296 

The District designates the following person to coordinate its efforts to comply with Title II of 

the Americans with Disabilities Act of 1990, as amended, which incorporates and expands 

upon the requirements of Section 504 of the Rehabilitation Act of 1973, as amended, for 

students: 

Name: Lisa Knight  Shannon Thompson 

Position: Director of Special and Federal Programs 

Address: 100 Walter Stephenson Road, Midlothian, TX  76065 

Telephone:  (972) 775-8296 
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Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

 

Board Meeting Date: July 20, 2020 

Item: Consideration of Installing Bottle Fillers at all MISD Campuses 

Supporting Document(s): Electronic:   Yes  No      Hard Copy:  Yes  No  

Background Information: Due to the COVID-19 pandemic, we will be required to turn off 
all the conventional water fountains in order to reduce the risk 
of spreading the virus. 
 
In order to supply water to our students and staff, we would like 
to install bottle fillers at each campus in order for students and 
staff to refill their personal water bottles.    
 
MISD has been proactive in this past on this and has already 
installed many bottle fillers at each campus.  But there is need 
to install 32 more at the various sites.  The estimated price for 
this is no more than $64,000. 
 
Even though these are federal fund, the amount estimated is over 
the $50,000 threshold which requires board action. 
 
We are working with serval vendors to come up with the best 
price and best installation schedule.  Some of these vendors are 
Weldon Services, TDI, and CSI.  All are approved MISD 
vendors.    
 
The scheduling of this work is critical so we are asking the board 
to consider approving this work. 

Fiscal Impact/Budget 

Function Code:   
Not to exceed $64,000 from ESSER Funds (Federal COVID) 

Policy: CDA (LEGAL)  

District Goal: 
Facilitate budget process and building designs through allocated 
district resources that foster flexible and innovative learning spaces. 

Administration 

Recommended Option: 

The Administration recommends the Board approve the 
supplying of bottle fillers at all MISD campuses.  

Motion: 

Presented as a consent Item:  If the item is pulled from the 
consent agenda, the motion might be:  “I move to approve the 
supplying of bottle fillers at all MISD campuses using the 
ESSER Funds.” 

Presenter: Jim Norris, Brian Blackwell 
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Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 

     

Board Meeting Date:  July 20, 2020 

Item:  Consider Mission: MISD Moving Forward - Reopening of 
School for 2020-2021  

Supporting 
Document(s):  Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒ 

Background 
Information: 

On July 17, 2020, MISD will receive additional Public Health 
Guidance from the Texas Education Agency and will adjust any 
and all information in the Board Presentation prior to the July 20 
Board Meeting. For this reason, the presentation for July 20 is not 
attached.   
 
Background Information: 
During the June Board Meeting, the Board was provided an 
overview of Phase 1 and Phase 2 of the Reopening of School Plan 
as determined by the 86-member Task Force. Since then, we have 
continued reviewing guidance provided bi-weekly by the Texas 
Education Agency and Commissioner Morath to prepare to move 
into Phase 3 of the Reopening Plan. 
 
On June 25, 2020, TEA released guidelines for school districts to 
conduct Online/Remote Learning for 2020-2021. The two methods 
released are Synchronous Learning and Asynchronous Learning. 
On July 2, 2020, TEA released the summaries and checklists for 
how Districts can prepare to get approval for remote plans.  
 
On July 7, 2020, TEA released the finalized health standards for the 
2020-2021 school year. Currently, TEA requires districts to follow 
the Governor’s order GA-29 for the requirement of masks/face 
coverings. In addition to the executive order, TEA states, “school 
systems may require the use of masks or face shields for adults or 
students for whom it is developmentally appropriate.” If that order 
continues when school starts, MISD will need to make a 
recommendation for students under the age of 10 since the order 
does not require that age to wear masks/face coverings. When that 
order is lifted, MISD will need to make a recommendation for 
masks/face coverings moving forward.  
 
Since the June Board Meeting Presentation, the following progress 
has been made to the Mission: MISD Moving Forward for Reopening 
School -  

● Finalized the decision to provide F2F Learning OR a Virtual 
Learning option for students 

● The Department of Learning is finalizing the Asynchronous 
Virtual Learning Plan. Application process opened today, 
July 20, through TEA. 
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● Teacher Professional Development as it relates to both 
virtual learning methods and health protocols is being 
finalized with consideration of calendar adjustment as 
presented tonight to allow for additional PD. 

● Safety Standards/Protocols purchased or in progress of 
being purchased 

● Communications: Website launched, Parent survey for 
learning options, final parent commitment due two weeks 
prior to first day of instruction and will be included in the 
Infosnap registration process.  

● Human Resources work on Leave and Absence Law 
updates as they relate to ​Emergency Paid Sick Leave Act 

● Human Resources surveying staff to determine who 
might not be able to return to physical school building to 
work due to health reasons 

● Technology is securing web cams for classrooms to assist 
in live instruction learning opportunities, as well as virtual 
field trips, virtual labs, and other virtual learning 
opportunities in which F2F learners may need to participate. 

● Technology is securing hot spots for those virtual learners 
and virtual teachers that might need assistance.  

 
Critical Decision Points​ for Board Consideration could include, but 
not limited to: 

 
 
For Board decisions not made on July 20, additional Board 
decisions will be brought to a Board Workshop during the week of 
July 27.  

Fiscal Impact/Budget 
Function Code:    See action chart for budgetary impacts 

Policy: 
EEB (Local) Class Size and District of Innovation 
DEC (Local) Leave and Absences 
EB (Local/Legal) Calendar 
Other TEA Required Components due to COVID19 

District Goal: 

Goal 1:​ Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning. 
Goal 2: ​Develop a comprehensive staffing plan to foster innovation, 
effective communication and a high performing culture throughout 
the district. 
Goal 3:​ Provide a safe and secure learning environment that 
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supports the social and emotional well-being of our school 
community. 
Goal 4: ​Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces. 
Goal 5: ​Provide support and resources to cultivate customization 
and personalization through blended learning opportunities. 
Goal 6:​ Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders. 

Administration 
Recommended Option: 

Recommendation 1:​ MISD Administration recommends that MISD 
enrolled Virtual Learners are considered eligible to participate in 
UIL and non-UIL extracurricular activities.  
 
Recommendation 2:​ MISD Administration recommends that 
Face-to-Face Learning class size ratios ​be approved as follows: 

● K-1st: 22 to 1 
● 2nd-4th: Start at 22:1, but can go to 24:1 
● 5th: Start at 25:1, but can go to 28:1 

 
 
In addition, during the presentation, the MISD Administration 
recommended the following: 

 

Motion: 

Motion 1: ​For UIL and non-UIL participation of virtual learners, a 
motion might be, “I move to approve that MISD enrolled Virtual 
Learners be eligible to participate in UIL and non-UIL 
extracurriculars as presented by MISD Administration.” 
 
Motion 2:​ A motion might be, “I move to approve the elementary 
class size ratios for Face-to-Face Learning as presented by MISD 
Administration.” 
 
Other motions could wait until the Board Workshop during the 
week of July 27. 

Presenter(s): 

Dr. Courtney Carpenter 
Dr. Al Hemmle  
Judi Fiorenza 
Dr. Shorr Heathcote 
KayLynn Day 
Jim Norris 
Judy Walling 
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Becki Krsnak 
Nikki Nix 
Melissa Wolfe 
Becky Wiginton 
Leslie Garakani 
Karen Fitzgerald 
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Diversity Council

July 20, 2020
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Agenda: 
● Provide an update on MISD’s effort to end discrimination and continue developing an 

action, implementation, monitoring and evaluation plan that celebrates the power of 
diversity. This overall plan includes diversity, inclusion and equity.

● Discuss and take action on Diversity Council action team recommendations in the 
areas of:
○ Midlothian ISD Resolution
○ Student Code of Conduct
○ Employee and Student Handbooks
○ Dress Code

● Gain insight on the district’s professional development plan designed by the Diversity 
Council’s action team.

● Discuss and take action on the shifting from a Coordinator to Director of Diversity, 
Inclusion & Equity

● Share next steps with the hiring methodology of the Director position and 
Consultants
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To Date: 
● June 16: Met with Diversity Council to connect and begin our action team work.
● June 18: Met with the community members who participated in the input portion of 

the Board meeting. Gained input to share with our Diversity Council. 
● June 23: Diversity Council Action Team work
● July 8: Received Midlothians for Change recommendations
● July 14: Diversity Council Action Team work

(Many teams met more than this to work on their recommendations.)
● July 14: Diversity Council action teams provided input on action team 

recommendations.
● July 20: Board of Trustees meeting
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https://drive.google.com/file/d/1mx7MeH72PGd-frIIlESTZG1naOVomzIG/view?usp=sharing


Diversity Council Action Teams
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● MISD Resolution Action Team
● Student Code of Conduct Action Team
● Student & Employee Handbook Action Team
● Student Dress Code Action Team
● Professional Development Action Team 

Action Teams:
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Resolution Action Team
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MISD Diversity Council Members:  
● Leslie Garakani, CTO
● Christy Shelton, LEAP Academy
● Diana Hall
● Donette Moss
● Haywood Thomas, Assistant Principal
● Jim Norris, Assistant Superintendent
● Jennifer Campbell, Special Education Teacher
● Joshua Marek, Fine Arts Elementary Teacher
● Melissa Wolfe, Executive Director of Specialized Learning
● Shelle Blaylock, MILE Administrator
● Rola Fadel, Director of Construction

 

Action Team:  MISD Proclamation/Resolution
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Develop the framework and proposed Midlothian ISD 
resolution.

 

Our Purpose
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Reviewed various K-12 and Higher Education proclamations.
○ Danville Independent Schools
○ Shawnee Mission School District
○ Oregon School Board Association
○ TASB - Addressing equity and diversity inclusion in schools
○ Richardson ISD
○ University of North Texas
○ Taft School
○ University of Texas
○ Dallas ISD
○ The Duke School of Nursing
○ The Town School
○ Harvard Medical School

Our Research
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https://resources.finalsite.net/images/v1547518650/smsdorg/odb2n11s3ftinmp4s7zp/JanBOEProclamation.pdf
http://www.osba.org/Resources/Article/Community_Relations/Events_SB_Month_model_ESD_proclamation.aspx
https://www.tasb.org/trustees/expand-your-knowledge/stay-informed/feature-stories/leadership-and-governance/address-equity-diversity-inclusion-in-schools.aspx
https://web.risd.org/equity/wp-content/uploads/RISD-Equity-Diversity-Inclusion-Policy.pdf
https://edo.unt.edu/diversity-inclusion
https://www.taftschool.org/student-handbook/taft-statement-on-diversity-equity-and-inclusion
https://www.utexas.edu/about/diversity
https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19668/REOBoardResolution06062019.pdf
https://nursing.duke.edu/centers-and-institutes/office-diversity-and-inclusion/diversity-statement
https://thetownschool.org/who-we-are/diversity
https://hms.harvard.edu/about-hms/campus-culture/diversity-inclusion/harvard-medical-school-diversity-statement


WHEREAS, the mission of the Midlothian Independent School District (Midlothian ISD) is to educate students by empowering 
them to maximize their potential.

WHEREAS, the vision of Midlothian ISD is inspiring excellence today to change the world tomorrow. 

WHEREAS, We acknowledge that in historical and present times, there are systematic social inequities and barriers, not just on 
the national and statewide level, but also in our own community.

WHEREAS, We commit to recognizing, understanding, accepting, and investing in the unique attributes of every student, staff 
member, and family member as a part of our diverse family.

WHEREAS, We stand for diversity, inclusion, and equity as essential facets of our community and celebrate each person as an 
individual through personalized learning,  

WHEREAS, We honor relationships by respecting and embracing our different beliefs, practices, cultural norms, embracing 
one’s uniqueness, and engaging in genuine inclusive action for diverse populations.

Our Recommendation
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WHEREAS, We commit to maximizing our students’ unlimited potential by creating equitable access to educational 
opportunities for lifelong success.

WHEREAS, We are further committed to purposeful and meaningful action to elicit change in systematic inequalities.

WHEREAS, We strive for inclusiveness, diversity, racial equity, socioeconomic equity, educational equity, staff equity, 
programmatic equity, and achievement equity through inclusion, acceptance, dignity, and equal rights for all.

Therefore BE IT RESOLVED, We, the Board of Trustees and Superintendent of Schools of the Midlothian Independent School 
District, recognize the strengths and weaknesses of our history as a community, state, and nation and thusly pursue systemic 
improvements to policies, programs, and practices in ways that eliminate inequities; 

Therefore BE IT FURTHER RESOLVED, We, the Board of Trustees and Superintendent of Schools of the Midlothian Independent 
School District ensure educational success for every student regardless of, and not limited to the student and their family’s 
race, ethnicity, nationality, immigration status, gender, and gender identity, sexual orientation, socio-economic status, age, 
physical and/or mental capabilities, beliefs, and all these vast diversities that exist among and between the students, staff, 
families, and communities everywhere; and enrich the lives of all.

Our Recommendation (continued)
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Student Code of Conduct & 
Student/Employee Handbook

Action Teams
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MISD Staff Members: Parent/Community Members:
Kara Wendel, Assistant Principal April Bibbs
Krista Tipton, Principal Thomas Bledsoe
Kevin Reed Motheisia Howard
Kristen Shelton Symphony Lowe
Deanna Cannon, Coor. Transportation Dannion McLendon
Carly Woolery, Principal
Brian Blackwell, Exec. Dir of Finance & Operations
Georgie Swize, Principal
Paige Alfaro
Al Hemmle, Administrator of Student Services

 

Action Team: Student Code of Conduct/Student Handbook/Employee 
Handbook
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To take a bold stand against systemic racism and 
work toward diversity, equity, and inclusion 
transformation among students and staff. 
 

 

Our Purpose
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Sub-Committee Sample Workspace 
○Action Team

What is our purpose for the 2020-21 school year 
related to the Student Code of Conduct/Student & 
Employee Handbook?

What research have you conducted? What school 
districts did you look at to compare with the current 
MISD student code of conduct?

What similarities did you find among school 
districts?

What were some of the differences?

What benefits do you see with the student code of 
conduct change

Possible Recommendations:
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Area ISD’s Student Code of Conduct
MISD Student Code of Conduct
Chapter 37 Education Code 
Secondary Handbook
Elementary Handbook
Employee Handbook
http://naos.risbo.org/wp-content/uploads/2017/04/Cyprus-antiracism-code.pdf
Section 42.07 (a)(1) Penal Code
Houston ISD 
Anti-racism Education for Schools 
Lake Dallas ISD
Dallas ISD Code of Conduct
San Bernardino City USD
anti-bullying policy)
targeted student achievement department 

Our Research
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https://docs.google.com/document/d/1yJe3Z9lxBhqt_qVzueBs69e6oM4AL9cZM6UP9471exY/edit?usp=sharing
https://drive.google.com/file/d/1XO258aH3uvSAA6S_2WDTTr0pN9h9DG4o/view?usp=sharing
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.37.htm
https://www.misd.gs/Page/1846
https://www.misd.gs/Page/1855
https://www.misd.gs/Page/1767
http://naos.risbo.org/wp-content/uploads/2017/04/Cyprus-antiracism-code.pdf
https://codes.findlaw.com/tx/penal-code/penal-sect-42-07.html
https://www.houstonisd.org/codeofconduct
https://www.racismnoway.com.au/teaching-resources/anti-prejudice-activities/
https://www.ldisd.net/site/Default.aspx?PageID=1854
https://www.dallasisd.org/scoc
https://www.sbcusd.com/home
https://www.sbcusd.com/cms/one.aspx?portalId=59953&pageId=6481377
https://sbcusd.com/parent_resources/equity___targeted_student_achievement


Add to Student Code of Conduct/Student Handbooks/Employee Handbook:

Statement: Midlothian ISD values the diversity of its students and staff members. It is the position of the 
Midlothian ISD that the use of  slurs or offensive language that targets specific groups, as defined below,  in 
the school environment is unacceptable and tends to create a hostile work and educational environment. 
Such language includes, but is not limited to, the use of slurs or offensive language related to race, color, 
ethnicity, religion, sex, national origin, disability, age, sexual orientation, gender expression, gender identity, 
or any legally protected characteristic.  Use of such language by a student may constitute a violation of the 
Student Code of Conduct and result in disciplinary action in accordance with the Student Code of Conduct.  
In order to maintain a safe and appropriate educational environment for students and employees, all district 
employees are required to report such violations of the Student Code of Conduct to the appropriate campus 
administrator.

Our Recommendations
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Add to Student Code of Conduct: Under Mistreatment of Others
Engage in using slurs or offensive language that targets specific groups, is any statement that degrades or 
demeans any person’s race, ethnicity, religion, sex, national origin, disability, sexual orientation, gender 
expression, gender identity, or any legally protected characteristic.

Add to Student Code of Conduct Glossary:
Slurs or Offensive Language that targets specific groups: A slur or offensive language that targets specific 
groups, is any statement that degrades or demeans any person’s race, ethnicity, religion, sex, national origin, 
disability, sexual orientation, gender expression, gender identity, or any legally protected characteristic.

ASSIST: Administrator assigned 3 hour after school detention 

CHOICES: Administrator assigned extended In=School suspension 

Restorative Practice: Wide variety of discipline actions focused on changing student behavior coupled with 
punitive consequences. 

Our Recommendations
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Add to the Employee Handbook:

Midlothian Independent School District prohibits retaliation of employees or students 
for raising, in good faith, an alleged concern regarding  a violation of policy or law or 
for participating in an investigation of an alleged violation of policy or law. . Any 
person regardless of position cannot prevent or influence someone from reporting a 
wrong doing. Retaliation is a violation of District policy and anyone who engages in 
retaliatory behavior may be subject to discipline, up to and including termination. 
See Policy DGBA & DG

Our Recommendations
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Campus Administrator’s Guideline to 
Address Issues of Diversity, Equity, and Inclusion:

Diversity, Equity, and Inclusion Discipline Guide 

Our Recommendations
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https://docs.google.com/document/d/1pVJtHTO6S35GibFRi-cj6dRCsjzxukg9Nzx5B9pZh5U/edit?usp=sharing


Student Dress Code Action Team
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MISD Staff Members: Parent/Community Members:
Josh Roberts , Principal April Bibbs
Shannon Thompson, Director Special Education Thomas Bledsoe
Tracy Xavier Motheisia Howard
Hollye Walker, Principal Symphony Lowe
Sherise Webster, Teacher Dannion McLendon
Stacy Germany, Principal
Ryan Timm, Principal
Karena Blackwell, Principal
Adam Henke, Assistant Principal
Gary Gates, Principal
Manny Medina, Assistant Principal
Kris Vernon, Principal
Dr. Shorr Heathcote, Director of Human Resources

 

Action Team: Student Dress Code K-12
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Work towards an equitable student dress code that 
recognizes diversity, equity and inclusion 
transformation in the Midlothian ISD.

 

 

Our Purpose
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Sub-Committee Sample Workspace 
○Action Team

What is our purpose for the 2020-21 school year 
related to the Student Dress Code?

What research have you conducted? What school 
districts did you look at to compare with the current 
MISD student code of conduct?

What similarities did you find among school 
districts?

What were some of the differences?

What benefits do you see with the student dress 
code.

Possible Recommendations:
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Research work completed by the 2020-2021 dress code committee:
-Survey Data 
-Feedback from June School Board Meeting
-Research how other district’s meet diversity, equity, and inclusion for students related to student dress 
codes

● Cedar Hill
● Mansfield
● Grapevine
● Forney
● Waxahachie
● Red Oak
● South Lake
● Wylie
● Highland Park

Our Research
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Our Recommendations

Overview of Recommendations
Proposed Changes Specifics Narrative/Purpose

Gender Neutral Dress Code -no longer separate girls/boys -Celebrate Diversity-Cultural Tenet
-Protect the students emotional 
well-being

Non-Grade Level Specific Dress Code -consistent policy across the district 
-expectation remains the same at all 
grade levels

-Equity among elementary and 
secondary expectations. 

Updates to Hair -boys hair length will not be restricted
-hair color will not be restricted
-beards and mustaches are allowed if 
neatly groomed.
-hair styles that impedes the ability of 
other students to learn are prohibited..

-Celebrate Diversity
-Jewish student wanting to grow out 
facial hair in accordance with religious 
custom
-Remove barriers, accept all students as 
they are.  We are family.
-Differences will be celebrated.
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Recommendation for Dress Code 2020-2021 

Our Recommendations
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https://docs.google.com/document/d/1RteykZK8ApDq7JnOD2HftbYm-1czyk5oX8P-kKjf0io/edit?usp=sharing


Professional Development
Action Team
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MISD Staff Members:
Judy Walling, Deputy Superintendent
Melissa Wolfe, Executive Director of Specialized Learning
Becky Wiginton, Director of Guidance & Counseling
Catherine Weaver, Teacher
Cari Nix, Assistant Principal
Amanda Rodgers, Principal
Tyesha Glover, Assistant Principal
Shannon West, Principal
Debra Johnson
Scott Fiorenza
Jessica Lewis
Carvin Thompson
La-shea Slaydon, Assistant Principal
Sheri Brezeale, Teacher
Kim Cavender
Audree Johnson, Teacher

Our Action Team: Professional Development
Parent/Community Members:
Sabrina Michaels
Crystal Rentz
Gene Morrow Jr.
Donice Arrington
Jerrod Ramirez
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To develop a culturally responsive professional 
development learning plan for all district employees 
and leaders. 

Our Purpose
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Anti Defamation League
DEI - Diversity, Equity and Inclusion
CASEL - SEL as a lever for Equity
Teaching Tolerance 
Kirwan Institute
Courageous Conversations
Leadership ISD Brave/R Space Academy
Leadership ISD Brave/R Leadership Academy
Harvard Study
Medium
Other school districts or educational institution such as: 

● Arlington ISD
● Ft. Worth ISD 
● Dallas ISD 
● Irving ISD 
● Prosper ISD 
● Lewisville ISD, 
● Waxahachie ISD 
● Stephenville ISD 
● Northwest ISD 
● Worthington School
● Ohio, Hiram College

Our Research
Various Books:

● Unconscious Bias "Turning Unconscious Bias Into 
Conscious Thought": A Book About People by by Phil L. 
Claybrooke & Harvey Phelps 

● Blind Spot: Hidden Bias of Good People by Mahzarin R. 
Banaji  & Anthony G. Greenwald 

● The Person You Mean to Be by Dolly Chugh
● How to Be an Antiracist by Ibram X Kendi
● White Fragility by Robin Diangelo
● Cultivating Genius: An Equity Framework for Culturally 

and Historically Responsive Literacy by Gholdy 
Muhammad

● Being the Change: Lessons and Strategies to Teach 
Social Comprehension by Sara K. Ahmed

● Playing in the Dark: Whiteness and the Literary 
Imagination by Toni Morrison

● Culturally Responsive Teaching and The Brain: 
Promoting Authentic Engagement and Rigor Among 
Culturally and Linguistically Diverse Students by 
Zaretta L. Hammond114

https://www.adl.org/
https://dei.extension.org/
https://casel.org/lever-for-equity/
https://www.tolerance.org/
http://kirwaninstitute.osu.edu/implicit-bias-training/
https://courageousconversation.com/
https://leadershipisd.org/braver-space-academy
https://leadershipisd.org/braver-leadership-academy
https://www.projectimplicit.net/index.html
https://medium.com/an-injustice/how-to-create-a-safe-classroom-for-students-of-color-986c6238bb3e


Sub-Committee Sample Workspace 
○Action Team

What is our purpose for the 2020-21 school year related to 
Professional Development? 

(MISD develops long-term Professional Development Plans. 
Ultimately, we will have a long-term PD plan as we continue to 
become more culturally proficient. What can we achieve this 
coming school year?)

What recommendations for PD this school year:

What research have you conducted? What school districts did you 
look at to compare with the current MISD for culturally responsive 
professional development?

What similarities did you find among school districts?

What were some of the differences?

Additional iPlan days (on campus or district-wide)?

What benefits do you see with this year’s PD?

What are some opportunities to put training into practice? 
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Overall Parameters: 
● Training to include school board, district admin, campus level leaders, and all staff 
● Collection of stories that have been shared to explain the “why”
● PD should be relevant for teachers to take back to campus/classroom to facilitate the work
● Pre and post test before each professional learning opportunity
● Survey parents and students BOY and EOY to get a baseline and measure outcomes
● iPlan Days and Faculty Meetings 

○ Time for small groups
○ Circle activities
○ Learning, discussion, reflection, action

● Topics throughout the year:
○ Implicit biases, discrimination
○ Racism
○ Gender Equity
○ Vocabulary/Definitions - Who are the experts/bio information
○ Ableism
○ Socio economic bias and inequality

Our Recommendation
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Next Steps & What to Expect

Provide action team work to Diversity Consultant and Director of Diversity, Equity 
and Inclusion

a. Collaborate to develop the specific resources to be used for training
b. Opportunities and timelines for training, including iPlan and faculty 

meetings
c. Topics/categories for focus
d. Evaluation measure drive growth and change
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Next Steps
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Current & Next Steps: 
Currently: 

● Posting Director of Diversity, Inclusion & Equity position (Action Required to shift to Diretor)
● Posting RFP for Diversity, Inclusion & Equity consultation services
● Diversity Council representative sign-up to serve on hiring committees for both Director and Consultant

Next Steps: 

● July 21: Diversity Council hears Midlothians for Change efforts and survey results
● July 23: Host Thought Exchanges (closes July 28) to seek community input on:

○ Desires & Traits needed for the Director of Diversity, Inclusion & Equity
○ Criteria required and leadership needs for the Diversity, Inclusion & Equity Consultation

● July 28- August 23) Diversity Council Teams that will:
○ Take data to design Leader Profile, Develop questions, review resumes, and participate in the 

interview process
○ Take data to design hiring criteria and rubric, Develop questions, review proposals and participate 

in the interview process
○ Make recommendation to the Board of Trustees
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Current & Next Steps Continued: 
Director Diversity, Inclusion & Equity Consultant

Launch: Thursday, July 23
Closes: Tuesday, July 28 12 p.m.
Thought Exchange
What traits or characteristics do you feel are important in a Director 
Diversity, Inclusion & Equity?

Launch: Thursday, July 23
Closes: Tuesday, July 28 12 p.m.
Thought Exchange
What qualifications/criteria do you believe is important in a 
consultant to provide MISD diversity, inclusion and equity 
consultation services?

Wednesday, July 29 
9 a.m. - Subcommittee A  develops the Director of Diversity, 
Inclusion and Equity leader profile & Interview questions/themes.
5 p.m. - Subcommittee B reviews candidate resumes to identify 
candidates to interview

Date: August 4
9 a.m. Subcommittee E to review data and develop criteria and 
rubric
5 p.m. Subcommittee F to review proposals and select top 
consultants to interview

Thursday, July 30
Call/email candidates to interview

August 5, 2020
Call/Email candidates to interview for consultation services.

Tuesday, August 4
8 a.m. - 5 p.m. Subcommittee C Interviews candidates

August 19, 2020
9 a.m. - 5 p.m.Subcommittee G interviews consulting firms

Monday, August 10 
8 a.m. - 5 p.m.Subcommittee D interviews finalists
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Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 

Board Meeting Date:  July 20, 2020 

Item: 

Consider Response to Diversity, Equity, and Inclusion in MISD and 
Possible Action Related to the following: Diversity, Equity, & Inclusion 
Resolution; Student & Employee Handbooks; Code of Conduct; Dress 
Code; Director of Diversity, Equity, & Inclusion Position; Recommended 
Trainings for Staff & Students; and RFP for Diversity, Equity, & 
Inclusion Consultant. 

Supporting 
Document(s): 

Electronic:   Yes ☒ No ☐  Hard Copy:  Yes ☐ No ☒ 

Background 
Information: 

MISD continues its journey of cultural proficiency, administration and 
members of the Diversity Council will present an update, recommend 
items for approval, and provide next steps in the coming weeks and 
months. During the presentation, the Board will hear and/or take action 
on the following as part of this presentation.  
 

● Overview of the Diversity Council work during the summer of 
2020 to date; 

● Hear a recommendation to approve a MISD and Board of 
Trustees Resolution regarding diversity, inclusion and equity 
as presented by the Diversity Council; 

○ Info: ​The Diversity Council membership worked to 
develop a resolution in an effort to take a stand on 
ending systemic racism and embrace diversity, 
inclusion and equity throughout the district. 

○ Motion: ​“I move to approve the Diversity Council’s 
resolution as written to demonstrate and communicate 
that Midlothian ISD is making intentional and 
purposeful steps to end system racism, as well as train 
and promote diversity, inclusion and equity across the 
district.” 

● Hear a recommendation to approve student and employee 
handbooks as presented by the Diversity Council that include 
the following: 

○ Student Code of Conduct  
■ Info:​TASB Policy Service is recommending 

each district revise its Student Code of 
Conduct to accurately reflect district practice 
for the 2020–21 school year—updating 
district contacts and other vital information. 
The suggested changes were presented in the 
presentation with a brief summary of the 
changes.  
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■ Motion:​ “I move to approve recommended 
changes to the Student Dress Code for 
2020-2021 as presented.” 

○ Addition to the Student Handbook & Employee 
Handbook  

■ Info: ​Recommendation to add a statement to 
the Student & Employee Handbook that takes 
stand against systemic racism and work 
toward diversity, equity, and inclusion. Also, 
a statement prohibiting retaliation against 
anyone who reports an issue dealing with 
racial concerns.  

■ Motion:​ “I move to approve the additional 
statement to the Student & Employee 
Handbooks.  2020-2021 as presented.” 

● Hear a recommendation to approve a modified dress code by 
the Diversity Council; 

■ Info: ​Changes to the dress code based on the 
diversity committee subgroup 
recommendations. 

■ Motion:​ “I move to approve recommended 
changes to the Student Dress Code for 
2020-2021 as presented.” 

● Hear a professional development plan that addresses diversity, 
equity and inclusion by the Diversity Council ​(No action 
required; presentation only) 

● Hear a timeline of next steps and community engagement that 
includes: 

○ Hiring of a Director of Diversity, Inclusion and Equity 
■ Info: ​The Board approved a Talent 

Development & Diversity Position in 2019. 
Administration has restructured this position 
to the ​Director of Diversity, Equity and 
Inclusion.​ ​This position will help the 
development and implementation of 
programs/services that promote diversity, 
inclusion and equity across the district - 
academics, student programs and personnel. 
The director will provide training to 
employees to embrace and understand 
differing perspectives. ​This position ensures 
the implementation of a districtwide 
Culturally Responsive Restorative Practice 
Model that celebrates diversity. 

■ Motion: ​“I move to approve the shift from 
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coordinator to director in an effort to hire the 
best and most qualified candidate to help lead 
the district in our cultural proficiency efforts.” 

○ Contracting with proven experts in Diversity, 
Inclusion and Equity ​(No action required; 
presentation only) 

○ Hearing a hiring timeline for both the position and 
consultant. ​(No action required, presentation only) 

Fiscal Impact/Budget 
Function Code:   

Position cost: $80,000 (allocated in 2020-21 budget) 
Consultant cost:  TBD (estimated to be $80k-$100k) 
 

Policy:  N/A 

District Goal: 

Goal 2: Develop a comprehensive staffing plan to foster innovation, 
effective communication and a high performing culture throughout the 
district.  
 
Goal 6: Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders. 

Administration 
Recommended Option: 

Approval of recommendations as presented by the MISD Diversity 
Council. 

Motion:  Discussion & Action 

Presenter: 

Diversity Council Members 
KayLynn Day, Assistant Superintendent 
Karen Fitzgerald, Assistant Superintendent 
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Inspiring excellence today
to change the world tomorrow.

100 Walter Stephenson Rd.   |   Midlothian, TX 76065   |   469.856.5000   |  www.misd.gs 

WHEREAS, the mission of the Midlothian Independent School District (Midlothian ISD) is to 
educate students by empowering them to maximize their potential.

WHEREAS, the vision of Midlothian ISD is inspiring excellence today to change the world 
tomorrow. 

WHEREAS, We acknowledge that in historical and present times, there are systematic social 
inequities and barriers, not just on the national and statewide level, but also in our own community.

WHEREAS, We commit to recognizing, understanding, accepting, and investing in the unique 
attributes of every student, staff member, and family member as a part of our diverse family.

WHEREAS, We stand for diversity, inclusion, and equity as essential facets of our community 
and celebrate each person as an individual through personalized learning,  

WHEREAS, We honor relationships by respecting and embracing our different beliefs, practices, 
cultural norms, embracing one’s uniqueness, and engaging in genuine inclusive action for diverse 
populations.

WHEREAS, We commit to maximizing our students’ unlimited potential by creating equitable 
access to educational opportunities for lifelong success.

WHEREAS, We are further committed to purposeful and meaningful action to elicit change in 
systematic inequalities.

WHEREAS, We strive for inclusiveness, diversity, racial equity, socioeconomic equity, 
educational equity, staff equity, programmatic equity, and achievement equity through inclusion, 
acceptance, dignity, and equal rights for all.

Therefore, BE IT RESOLVED, We, the Board of Trustees and Superintendent of Schools of the 
Midlothian Independent School District, recognize the strengths and weaknesses of our history as 
a community, state, and nation and thusly pursue systemic improvements to policies, programs, 
and practices in ways that eliminate inequities; 
Therefore BE IT FURTHER RESOLVED, We, the Board of Trustees and Superintendent of 
Schools of the Midlothian Independent School District ensure educational success for every 
student regardless of, and not limited to the student and their family’s race, ethnicity, nationality, 
immigration status, gender, and gender identity, sexual orientation, socio-economic status, age, 
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physical and/or mental capabilities, beliefs, and all these vast diversities that exist among and 
between the students, staff, families, and communities everywhere; and enrich the lives of all.

SIGNED this 20th day of July, 2020.

___________________________ ________________________________
President, Board of Trustees Secretary, Board of Trustees
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Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 
 

Board Meeting Date:  July 20, 2020 

Item: Consider Creation of Policy AEA (local) 

Supporting Document(s):  Electronic:   Yes ☒ No ☐  Hard Copy:  Yes ☐ No ☒ 

Background Information: 

The purpose of creating policy  AEA(local) is to establish clear 
guidelines in the attempt to remove intra-institutional and 
inter-institutional systems that prevent equitable outcomes for all 
students. 

Fiscal Impact/Budget 
Function Code:   

N/A 

Policy:  N/A 

District Goal: 
Create an environment of transparent information exchange between 
the school district and key stakeholders that builds long term 
impactful relationships. 

Administration 
Recommended Option: 

It is the recommendation of the administration to create a policy 
addressing Racial, Socio-economic and  Educational Equity.  

Motion: 
A motion to that effect might be, “I move for district administration 
to create a policy AEA (local)” 

Presenter:  Shorr Heathcote 

 

 
 
 
 

Document created on Thursday, May 15, 2014 at 1:29 PM. 
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Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

Board Meeting Date: July 20, 2020 

Item: 
Safety and Security Update 

Supporting 

Document(s): 
Electronic:   Yes  No      Hard Copy:  Yes  No  

Background 

Information: 

 Update of Safety and Security for 2019-2020 and plans 
for 2020-2021..  
 
PowerPoint Presentation 

Fiscal Impact/Budget 

Function Code:   
Information or Presentation 

Policy: NA 

District Goal: 
To implement best safety practices and work 
collaboratively to remain proactive in the area of safety. 

Administration 

Recommended 

Option: 
Information item  

Motion: n/a 

Presenter: Commander Tim Hicks, Dr. Al Hemmle  & Becky Wiginton 
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Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

 

Board Meeting Date: July 20, 2020 

Item: 
Consideration of General Contractor and Proposed Budget for the 

Randall Hill Support Center 

Supporting 

Document(s): 
Electronic:   Yes  No      Hard Copy:  Yes  No  

Background 

Information: 

According to Education Code Section 44.031, all school district contracts for 
the purchase of goods and services, except contracts for the purchase of 
produce or vehicle fuel, valued at $50,000 or more in the aggregate for a 12-
month period shall be made by the method of the following methods that 
provides the best value for the district: 

(1) Competitive bidding for services other than construction services; 
(2) Competitive sealed proposals for services other than construction 

services; 
(3) A request for proposals, for services other than construction services; 
(4) An interlocal contract 
(5) A method provided by Chapter 2267, Government code, for 

construction services; 
(6) The reverse auction procedure as defined by Section 2155.062(d), 

Government Code; or 
(7) The formation of a political subdivision corporation under Section 

304.001, Local Government Code. 
 
At the May 18, 2020 school board meeting, the board approved MISD staff to 
seek proposals for the warehouse and new drive at the Randall Hill Support 
Center.  Advertisements for a competitive sealed proposal (CSP) were posted 
in the newspaper, MISD website and in various plan rooms via Huckabee 
Architects.  Proposals were due and opened at 2:00 pm on Thursday June 25, 
2020.  We had a total of 15 General Contractors submit pricing on the base 
proposal including one alternate.  Attached to this template is the list of 
General Contractors. 
 
Proposals were reviewed by MISD staff to ensure bid accuracy and reference 
checks.  After thorough review, MISD recommends the board approve staff to 
enter into negotiations and contract with Phillips May Construction as the 
General Contractor for the construction of the new warehouse, drive, and 
alternate no. 01 which provides painting of the interior of the warehouse for a 
total of $1,415,333.00. 
 
In addition to the warehouse, the existing building is in desperate need of 
renovations.  Identified in the proposed budget are some of the major items that 
need to be updated. The majority of these items will be taken care of by our 
maintenance department and others via subcontractors.  Proper purchasing 
procurement will be followed.  
 
Attached is the proposed overall budget identifying all necessary costs with 
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this project of $1,995,728.63 along with the CSP tabulation document.            

Fiscal Impact/Budget 

Function Code: 
Project to be funded from the 2016 Bond  

Policy: CH (Local) 

District Goal: 

Facilitate budget process and building designs through allocated district 
resources that foster flexible and innovative learning spaces. 
 
Provide a safe and secure learning environment that supports the social and 
emotional well-being of our school community. 

Administration 

Recommended 

Option: 

It is the recommendation of the Administration that the Board approve staff to 
enter into negotiations and contract with Phillips May Construction and 
approve the proposed overall budget of $1,995,728.63 for the Randall Hill 
Support Center Project 

Motion: 

If desired, a motion might be: “I move to approve staff to enter into 
negotiations and contract with Phillips May Construction and approve the 
proposed overall budget of $1,995,728.63 for the Randall Hill Support Center 
Project”. 

Presenter: Rola Fadel 
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: July 20, 2020

2016 Bond - Construction Progress Update

Supporting Document(s): Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒

Background Information:

Mr. Joerdan Kennedy & Mr. Joe Miller of Pogue Construction will 
provide a construction progress update.  Included in the overview 
shall be the following:

MHS W.G. Roesler Athletic Complex
- Schedule
- Progress Photos

Dieterich Middle School
- Schedule
- Progress Photos

Fiscal Impact/Budget 
Function Code:  2016 Bond Funds

Policy: N/A

District Goal: Provide support and resources to cultivate customization and 
personalization through blended learning opportunities

Administration 
Recommended Option: None needed – information only

Motion: None needed – information only 

Presenter: Joerdan Kennedy & Joe Miller – Pogue Construction
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Construction Update -- July 20, 2020

➢ W.G. Roesler Athletic Complex
➢ New Middle School No. 03
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W.G. Roesler Athletic Complex - Field Events
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W.G. Roesler Athletic Complex - Fields
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 W.G. Roesler Athletic Complex -- Schedule Update 

➢ Grass field grade is being corrected at the 
north end.  Field has been rolled and mowed.

➢ Change orders for the new field house, adding 
showers and vanities will be complete August 
04, 2020

➢ Punchlists are complete for original 
construction

➢ Existing field house renovation is complete.  
Punch list is being completed
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 W.G. Roesler Athletic Complex -- Look Ahead Schedule

➢ Grass field will continue until accepted by MISD
➢ Change order work will be reviewed August 04 for punch list 

items.
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Dieterich Middle School
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Dieterich Middle School 
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Dieterich Middle School
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Dieterich Middle School - Update

➢ Finishes are 95% complete throughout, pending Covid delayed materials.
➢ Flooring is 98% complete throughout
➢ Punchlists are being produced by Huckabee and work has started on areas 5, 6 & 7.
➢ Landscaping is 90% complete
➢ Sudith turn lane is paved and additional section for City of Midlothian is underway.
➢ Tennis courts, football field, track and field events are 100%
➢ Tennis support building is framed and ready for brick veneer
➢ Building and site are being cleaned and ready for turnover
➢ Furniture has been delivered
➢ Final inspections are scheduled for July 20-22.
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 Dieterich Middle School -- Look Ahead Schedule

➢ Brick veneer will be installed on the tennis support building
➢ Punchlist will be completed as received
➢ Covid delayed items will be installed as delivered
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Thank You
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Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 

     

Board Meeting Date:  July 20, 2020 

Item:  Consider Board Standard Operating Procedures Revisions 

Supporting 
Document(s): 

Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒ 

Background 
Information: 

Committee appointed by the Board President will 
present recommended Board Standard Operating 
Procedure revisions.  

Fiscal Impact/Budget 
Function Code:   

NA 

Policy:   

District Goal:  NA 

Administration 
Recommended Option: 

 
It is recommended to approve the Board Standard 
Operating Procedure revisions as presented by the 
Board Committee.   

Motion: 
A motion might be, “I move to approve the Board 
Standard Operating Procedure Revisions as presented.” 

Presenter(s):  Board Committee: Heather Prather and Bobby Soto 

 

 

143



Midlothian I.S.D. School Board Agenda Item Detail 
L.A. Mills Administrative Complex Boardroom 

 

     

Board Meeting Date:  July 20, 2020 

Item: 
Board Priorities Standard 1B and Standard 4A: District and 
Campus Improvement Plans Formative Updates and 
Semi-Annual Review 

Supporting 
Document(s): 

Electronic:   Yes ☒ No ☐    Hard Copy:  Yes ☐ No ☒ 

Background 
Information: 

On April 29, 2020, the MISD School Board adopted a set of 
Board Priorities that are aligned with the XG Board 
Governance Self-Assessment Survey discussed at the Board 
Visioning Retreat from February 14, 2020. The process in 
developing these priorities began in February 2020 and 
concluded in April 2020. This presentation covers two of the 
Board Priorities.  
 
STANDARD 1: PROVIDE RESPONSIBLE SCHOOL DISTRICT 
GOVERNANCE 
● Benchmark B​: Ensuring the board is accountable and 

open to the public including seeking divergent 
perspectives in its decision making process. 
○ Action: ​Semi-annual updates on our 

improvement of performance 
 

 
STANDARD 4: HOLD SCHOOL DISTRICT ACCOUNTABLE 
FOR MEETING STUDENT LEARNING EXPECTATIONS. 
● Benchmark A​: Committing to continuous improvement 

in student achievement at each school and 
throughout the district.  
○ Action: ​Formative review of outcomes as they 

align with district plan 
 
BQ(Legal) states a board shall ensure that a district 
improvement plan and improvement plans for each campus 
are developed, reviewed, and revised annually for the 
purpose of improving the performance of all students. A 
board shall annually approve district and campus 
performance objectives and shall ensure that the district and 
campus plans:  

1. Are mutually supportive to accomplish the identified objectives; 
and  
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2. At a minimum, support the state goals and objectives under 
Education Code Chapter 4 that include. 

● parent partnerships 
● students challenged to fullest potential 
● well-balanced and appropriate curriculum 
● character and citizenship 
● highly qualified personnel (recruitment and retention) 
● student and school safety 
● technology integration 
● career and technology education 

 
The District and Campus Improvement Plans for 2019-2020 
were adopted by the Board on October 21, 2019.  
 
DIPs & CIPs are located at the ​MISD website​. 
 
 

Fiscal Impact/Budget 
Function Code:   

N/A 

Policy:  BQ (LEGAL); BQA (Legal & Local); BQB (Legal & Local) 

District Goal: 

Goal 1:​ Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning. 
Goal 2: ​Develop a comprehensive staffing plan to foster innovation, 
effective communication and a high performing culture throughout 
the district. 
Goal 3:​ Provide a safe and secure learning environment that 
supports the social and emotional well-being of our school 
community. 
Goal 4: ​Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 
learning spaces. 
Goal 5: ​Provide support and resources to cultivate customization 
and personalization through blended learning opportunities. 
Goal 6:​ Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders. 

Administration 
Recommended Option: 

Information Only 

Motion:  Information Only 

Presenter(s):  Departmental Leaders and Campus Principals 
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MISD School Board Priorities - 
District Updates to DIP/CIP 

Process 
Standards 1B and 4A

July 20, 2020
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STANDARD 1: PROVIDE RESPONSIBLE SCHOOL DISTRICT GOVERNANCE
● Benchmark B: Ensuring the board is accountable and open to the public including seeking 

divergent perspectives in its decision making process.

○ Action: Semi-annual updates on our improvement of performance

STANDARD 4: HOLD SCHOOL DISTRICT ACCOUNTABLE FOR MEETING STUDENT 
LEARNING EXPECTATIONS.

● Benchmark A: Committing to continuous improvement in student achievement at each school 
and throughout the district. 
○ Action: Formative review of outcomes as they align with district plan

Board Priorities - Developed 2/14/20 and 3/3/20 with 
Adoption 4/29/20
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● BQA and BQB Legal and Local Review; DEIC & CEIC Site-Based Process
What to Expect...

● Goals, Performance Objectives, and Strategies - How the DIP and CIP 
are developed

● Performance Tracker, Superintendent Metrics, and Campus Principal 
Metrics - How these align to the DIP and CIP Process for Accountability

● Goal Review by Department:
○ Goal 1 - Academics
○ Goal 2 - Staffing & Personnel
○ Goal 3 - Safety, Security, & SEL
○ Goal 4 - Finance & Operations
○ Goal 5 - Technology Services
○ Goal 6 - Communications & Partnerships
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Policy on District and Campus Site-Based Process 
BQA (Legal & Local) - Planning & Decision Making at District Level
BQB (Legal & Local) - Planning & Decision Making at Campus Level

Aligned to Superintendent and Campus Principal Metrics

Formative checks process Nov/Feb/June - Meetings held on an “at least” 
quarterly basis - DEIC and CEIC - LINK to DIP on Website
● Review goals and performance objectives
● Work to design strategies to meet the measurements in Perf. Objectives
● Advisory group to several District responsibilities: Calendar, IMA purchases, 

Professional Development Plans, etc. 

Year-Long Formative Checks Process
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Goals (District)

Based on the “WHY” & data points

Performance Objectives

Measurable and written to enable district & school 
decision-making teams to plan and organize their work in 

accordance with achieving the goals.

Strategies
Specific actions for achieving each performance objective.
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Performance Tracker
Community Based Accountability System out of 

District Goals & Performance Objectives

Superintendent Metrics
Written with additional specificity from Performance Tracker Metrics to enable district 

decision-making teams to plan and organize their work in accordance with achieving the 
Performance Tracker Metrics.

Campus Metrics
Written with additional specificity from Superintendent Metrics to enable school decision-making 
teams to plan and organize their work in accordance with achieving the Superintendent metrics.

Updated Metrics coming 

during August 

Accountability Workshop

Updated Metrics coming during August Accountability Workshop
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Performance Tracker: Community Based Accountability System

Updated Metrics coming during 

August Accountability Workshop
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Performance Tracker
Community Based Accountability System

Superintendent Metrics
Written with additional specificity from Performance Tracker 
Metrics to enable district decision-making teams to plan and 

organize their work in accordance with achieving the 
Performance Tracker Metrics.

Campus Metrics
Written with additional specificity from Superintendent Metrics to enable school decision-making 
teams to plan and organize their work in accordance with achieving the Superintendent metrics.153



Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

Updated Metrics coming during 

August Accountability Workshop
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Performance Tracker
Community Based Accountability System

Superintendent Metrics
Written with additional specificity from Performance Tracker Metrics to enable district 
decision-making teams to plan and organize their work in accordance with achieving 

the Performance Tracker Metrics.

Campus Metrics
Written with additional specificity from Superintendent Metrics to 
enable school decision-making teams to plan and organize their 
work in accordance with achieving the Superintendent metrics.
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Campus Metrics: Additional specificity from Superintendent Metrics

Updated Metrics coming during August 

Accountability Workshop
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Goal 1 - Design innovative learning 
environments while increasing academic rigor 
through aligned teaching and learning.

157



Performance Objective 1: 

Design, develop and support aligned K-12 curriculum, providing 
challenging academic content standards and aligned academic 
achievement standards shown through M*Powered TTESS data with an 
increase by 2 percentage points in Accomplished or Higher in each 
area-planning and instruction, as well as increasing in Master Level in each 
content area by an average of least 3 percentage points.

● TTESS data for teachers in M*Powered - MET
■ Planning went from 14.23% to 27.73% with increase of 13.5%
■ Instruction went from 11.68% to 27.14% with increase of 15.46%

● STAAR was not assessed this school year.

 EOY Formative Checks Process
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Performance Objective 2: 

Provide students opportunities to reach their unlimited potential through 
collaboration, creativity, critical thinking and communication within the 
K-12 aligned curriculum with an increase in the Brightbyte data in the 
Teacher and Student area of the 4 C's by 25 scaled points at the end of 
2019-2020 school year.

 
● Brightbytes to be assessed in November 2020

○ Alternative measurement: M*Powered TTESS Learning Environment encompasses all 4 
C’s

■ Increased from 12.77% to 25.37% with an increase of 12.6%

 EOY Formative Checks Process
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Performance Objective 3: 

Systematically support professional development in the implementation of a 
K-12 aligned curriculum as measured by participant feedback of district 
professional development where at least 90% of teachers believe the 
professional development increased the effectiveness of their teaching and 
learning. 

● From NTO, BTS, & 4 iPlan Days - MET
○ 90.58% of our teachers ranked their development effective. 

 EOY Formative Checks Process
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Performance Objective 4: 

Support excellence through purpose by providing intentional application of 
high yield learning strategies for the growth of all students with an increase 
on average of 5 percentage points in the percentage of students successful 
in Tier 1 instruction only in K-2 and for 3rd - 10th grade increasing in Master 
Level in each content area by an average of 3 percentage points. 

● K-2 students successful in only Tier 1 - DID NOT MEET
○ 10 weeks of missed in-school intervention
○ Reading increased by 2.5% with 84.87% in Tier 1 only
○ Math increased by 1.4% with 92.87% in Tier 1 only

● STAAR was not assessed this school year.

 EOY Formative Checks Process
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Performance Objective 5: 

Increase the participation and achievement of students in Advanced Academics with 
an increase of 2 percentage points in the enrollment of students in AP, Dual 
Credit, and 8th Grade Algebra I, as well as increase in CCMR by 2 percentage 
points. In addition, increase by 2% college hours earned.

● Advanced Academics- enrollment of students in AP, Dual Credit and 8th Grade 
Algebra 1 - MET - Increased 4.5% from 10,775 to 11,260 Enrollments

● CCMR - lagging indicator will be released on the TAPR
● College Hours Earned - MET

○ Dual Credit = 5,526 hours, increase of 4%
○ AP College Credit = 1,740 hours, increase of 4%

 EOY Formative Checks Process
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 1 - Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning.

Metrics are 
located as 
Strategies 
within each 
Goal and 
Performance 
Objective.

Updated Metrics coming during August Accountability Workshop
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● Ensure all teacher feedback on professional development to be anonymous.

● Integrate House Bill 3 Board Goals and Progress Monitoring in this goal under 
Performance Objective 4. This will build in checks for all demographic groups at 
all levels.

● For Performance Objective 4, we will ensure that we have a more robust, 
systematic process for virtual learning in regards to interventions needed. 

● Build in non-STAAR progress monitoring checks for Performance Objectives 1 
and 4 to be analyzed at middle of the year, i.e., district common assessments, 
advanced levels in elementary benchmarks, TRS pre- and post-assessments. 
This data will be analyzed by demographic groups..

● Audit for Culturally Responsive Curriculum

 Next Steps for 2020-2021 DIP and CIP Process Goal 1
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 1 - Design innovative learning environments while increasing 
academic rigor through aligned teaching and learning.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

18-19   19-20   20-21   21-22

Updated Metrics coming during August Accountability Workshop
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Strengths: 
● Performance Objective 1: T-TESS M*Powered Dimensions for Planning and 

Instruction Increased from 0% to 8% (Accomplished or Above).  

● Performance Objective 4: 
○ EOY 2019, Tier 1 (K-2) - 87%
○ EOY 2020, Tier 1 (K-2 Reading) - 94%
○ EOY 2020, Tier 1 (K-2 Math) - 97%

Areas for continued growth:
● Performance Objective 2: T-TESS M*Powered Dimensions for Learning 

Environment Increased from 20% to 44% (Proficient or Above).

Elementary Perspective - Goal 1
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Strengths: 
● Performance Objective 5: 

○ GOAL: Increase Dual Credit semester enrollments from 855 to 875.
■ 2019-20: Dual Credit semester enrollments = 926

○ GOAL: Increase percentage of embedded Dual Credit 74% to 95%.
■ 2019-20: 40 of 48 semesters taught embedded (83%)

○ GOAL: Increase percentage of AP students taking AP exam 90% to 95%.
■ 2019-20:  81% of AP students took the exam (lower numbers due to COVID)

○ GOAL: Increase AP Exams scores 3+ =  45% to 50%.
■ 2019-20: AP Exams scores 3+ = 57%

Areas for continued growth:
● Performance Objective 4: 

○ Increase EOC Masters by 4 percentage points in each subject.
■ No data due to COVID

● Performance Objective 5:
○ Increase SAT 1122 to 1155 and ACT 21.7 to 22.5

■ Results coming in TAPR

Secondary Perspective - Goal 1
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Goal 2 - Develop a comprehensive staffing plan to 
foster innovation, effective communication and a high 
performing culture throughout the district.
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Performance Objective 1: 

Develop and execute a high level recruitment plan with maintaining above 90% 
of overall market value of employee salaries as measured by TASB.

● Maintain above 90% of overall market value for salaries as measured by 
TASB - MET
○ 96% overall market value on all employee salaries as measured by TASB

■ 96% teacher salaries
■ 96.4% all employees except teachers

 EOY Formative Checks Process
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Performance Objective 2: 
Identify and provide support systems needed to increase staff attendance and 
retain quality staff as measured by the district survey with a 2% increase in 
employee satisfaction.

○ District Survey - No Survey Data - Postponed due to COVID
○ Staff Attendance for the 2019-2020 year
○ Staff Retention for 2020-2021 year

 EOY Formative Checks Process

Exit Survey Data 2018-2019 2019-2020

Promotion Outside of MISD 2.8% 46%

Retiring from Education 10.7% 17%

Leaving Due to Family Reasons 49% 11.4%

Returning to School to Further Education 0.6% 8.6%

Career Change 11.2% 8.6%

Lateral Move 7.3% 3%
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Performance Objective 3: 
Design and facilitate opportunities to build leadership capacity in staff as seen 
through survey feedback with 80% satisfaction of all participants in leadership 
opportunities.
● District Survey 

○ No Survey Data - Postponed due to COVID

● Midlothian Aspiring Leaders Academy (MALA) - MET 
○ 100% of participants reported professional development through MALA helped 

them build their leadership capacity.
● AP Academy - DID NOT MEET

○ 67% of participants reported opportunities to build their leadership capacity for future roles.
■ Principals and APs have given feedback on topics that will build leadership capacity 

during the 2020-2021 year.
○ 90% of participants reported the professional development was relevant and helpful in their 

current role.

 EOY Formative Checks Process
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 2 - Develop a comprehensive staffing plan to foster innovation, 
effective communication and a high performing culture throughout 

the district.

Metrics are 
located as 
Strategies 
within each 
Goal and 
Performance 
Objective.

Updated Metrics coming during August Accountability Workshop
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 2 - Develop a comprehensive staffing plan to foster innovation, 
effective communication and a high performing culture throughout 

the district.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

   18-19                    19-20               20-21              21-22

Updated Metrics coming during August Accountability Workshop
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● Intentionally seek diverse employees by attending Job Fairs at Diverse Universities
○ Assign bilingual stipends to each campus where the teacher is not responsible for teaching a 

class in Spanish
○ Work with Universities to send diverse student teachers to Midlothian ISD
○ Increase recruiting of diverse employees 

■ Direct attendance at Job Fairs
■ Hold local job fair

○ Increase professional minority hires by 10%
● Broaden culturally responsive teaching and hiring practices

○ Recruit & Hire a Director of Diversity, Equity and Inclusion
● Hire & Consult with Cultural Proficiency Expert on all systems within the District

○ Develop a transition plan based on work between the consultant and district.

 Next Steps for 2020-2021 DIP and CIP Process Goal 2
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Goal 3 - Provide a safe and secure learning 
environment that supports the social and emotional 
well-being of our school community.
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● Performance Objective 1: Enhance success for all students by supporting their social and 
emotional development in a variety of coordinated efforts to honor relationships and 
celebrate the power of diversity which is measured by a 5% decrease in substantiated 
bullying, as well 100% participation in cultural proficiency trainings

● Bullying data: MET

        

       

● Cultural proficiency data: MET
○ Districtwide PD: Culturally Responsive Training, 100% All Staff
○ iPlan PD: 

 EOY Formative Checks Process

18-19 Investigations
27

18-19 Substantiated
9

33% Substantiated

19-20 Investigations
24

19-20 Substantiated
6

25% Substantiated
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● Performance Objective 2: Develop and execute a safety and security plan at the 
district and campus levels as measured by an increase of 5% in positive 
responses to safety and security survey questions.

Safety and Security survey data not available due to YouthTruth not being administered during COVID

Evidence of S&S measures prior to COVID19 to support the objective

● Safety drills: 111 Conducted
● Threat Assessments: 25 Conducted 
● Campus visits by Safety and Security officer: 50 Visits 
● Drug Prevention Education: AIM and REACH Engagements 5,799
● Bullying Prevention Education: AIM Engagements 5,315

 EOY Formative Checks Process
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● Performance Objective 3: Create opportunities to promote the academic and social benefits of 
regularly attending school with a 2% increase in the number of students involved in 
extracurricular activities, maintaining at least 96% attendance rate, and having 100% of 
graduating seniors completing a minimum of 10 community service hours.

● 5,550 students involved in extracurricular: MET 2.29% increase
● 2019-2020 Attendance Rate : MET  96.48% (preliminary numbers, waiting 

on adjusted ADA from TEA due to COVID)

● EIF (Local) Waiver for Community Service Hours due to COVID-19: 
10,203.25 hours DID NOT MEET (missed 11 weeks & Board waived 
10 hour requirement)

 EOY Formative Checks Process
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 3 - Provide a safe and secure learning environment that 
supports the social and emotional well-being of our school 

community.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

Updated Metrics coming during August Accountability Workshop
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 3 - Provide a safe and secure learning environment that 
supports the social and emotional well-being of our school 

community.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

18-19                19-20              20-21           21-22

Updated Metrics coming during August Accountability Workshop
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● Complete Signs of Suicide program (not able to complete as planned due to 
COVID19)

● Audit and build a district-wide SEL plan through the Diversity Council 
● Update EOP to include psychological safety 
● Comprehensive Restorative Practices training plan as provided by in-district TOT
● Train all staff in Trauma Informed Care through compliance training
● Use TBRI (Trust Based Relational Training) with all new teachers
● Additional Student Support Counselor at Elementary
● Next Steps Community Solutions counseling for Middle School 
● AVID at FSMS and DMS
● Children’s Health Behavioral Health (TCHATT -Texas Child Health Access 

Through Telemedicine)

 Next Steps for 2020-2021 DIP and CIP Process Goal 3
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Goal 4 - Facilitate budget process and building 
designs through allocated district resources that 
foster flexible and innovative learning spaces.
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● Performance Objective 1: Develop a comprehensive facilities plan to guide financial decisions 
related to future site acquisitions, new construction, and renovation of existing facilities with 100% 
within or under budget.

❏ 100% within or under budget - MET

❏ Prairie Ridge school site added to land inventory

❏ New HVAC installation at Vitovsky Elem in summer of 2020

❏ Dieterich Middle School and the MILE to open as scheduled and under budget

❏ MHS Koonce Gym, Rubber Gym and Auditorium are being remodeled in summer 

of 2020

❏ Jenkins Center is receiving a refresh - new flooring, new paint.  Maintenance, 

Custodial Services, Food Services, and Special Education staff to be housed there

❏ Roesler Athletic Complex is being finished up in the summer of 2020

❏ Heritage HS expansion under contract to begin July 2020

 EOY Formative Checks Process
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● Performance Objective 2: Develop a budgeting process to guide financial decisions related to 
instructional design and engagement resulting in a reduction in cross-function transfers and a 
fund balance percentage above 30%.
❏ Fund balance = 34.59% of operating budget for 2019-20. For 20-21, it is expected to be 34.31% - 

MET
❏ Cross-function transfers increased from 49 in 2018-19 to 59 in 2019-20. We will continue to 

work toward reducing this number in 2020-21 - DID NOT MEET
❏ 204 check requests submitted in 2019-20, down by approximately 400 from 2018-19
❏ Budget handbook is given annually to all campuses to use as a guide when creating campus 

budgets and ensure consistency
❏ Budget meetings were held with every department and campus to clarify the process and 

answer questions

EOY Formative Checks Process
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 4 - Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 

learning spaces.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

Updated Metrics coming during August Accountability Workshop
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 4 - Facilitate budget process and building designs through 
allocated district resources that foster flexible and innovative 

learning spaces.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

       18-19          19-20               20-21            21-22

Updated Metrics coming during August Accountability Workshop
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❏ Continue to track progress of current construction and renovations

❏ Kick-off the Heritage HS expansion project

❏ Continue to be proactive in maintenance and custodial efforts on existing campuses

❏ Work with our realtor to acquire land for future school sites

❏ Work with architect on the design of Elementary # 8

❏ Continue the goal of reducing cross-function budget transfers and check requests

❏ Prepare for the challenges of COVID-19 that we will face in the fall - PPE, 

transportation, food service, cleaning efforts, financial impact

 Next Steps for 2020-2021 DIP and CIP Process Goal 4
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Goal 5 - Provide support and resources to 
cultivate customization and personalization through 
blended learning opportunities.
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● Performance Objective 1: 
Deliver a structured professional development plan to support curriculum and 
technology integration where at least 90% of teachers believe the professional 
development increased the effectiveness of their teaching and learning.

● From NTO, BTS, & 4 iPlan Days, 90.58% of our teachers ranked their 
professional development effective. - MET

● Brightbytes Survey to be completed in November 2020.

 EOY Formative Checks Process
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● Performance Objective 2: 
Provide systems to maximize digital resources 
for MISD students and staff with a reduction in 
the number of open help desk tickets.

● Ticket count data is skewed due to COVID-19.  
However, “Tickets by Full Resolution time” - 
20% Reduction.

 EOY Formative Checks Process

80% 

60% 

2018-2019

2019-2020
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● Performance Objective 3: 
Develop a plan to ensure appropriate network infrastructure for anticipated 
future needs that aligns with the 2016 Bond.

● On-Time / On-Track Replacement Schedule to guide budget planning and 
district acquisition. - COMPLETED/UPDATED

 EOY Formative Checks Process

191



Campus Metrics: Additional specificity from Superintendent Metrics

Goal 5 - Provide support and resources to cultivate customization 
and personalization through blended learning opportunities.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

18-19               19-20              20-21          21-22Updated Metrics coming during August Accountability Workshop
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● Continue to investigate systems interoperability options with Classlink.
● Continue to provide technical support and training to teachers and students on Learning 

Management platforms. (Canvas, SeeSaw)
● Professional Development for New Skyward SIS.
● Implement items and update Technology Replacement Schedule.  
● Finalize comprehensive Cybersecurity Plan (committee work and proposal to 

administration).
● Consider device replacement options for M*Powered 1:1.

 Next Steps for 2020-2021 DIP and CIP Process Goal 5
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Goal 6 - Build a strong foundation of the MISD 
culture through communication and engagement 
to empower all stakeholders.
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● Performance Objective 1: Increase staff communication and engagement by 5% as 

measured on district feedback.
○ No survey due to COVID-19
○ Efforts that would have led to survey data: 

■ Weekly staff meetings with Dr. Ledbetter
■ Lunch & Learns at all campuses and departments with Dr. Ledbetter

● Performance Objective 2: Increase parent communication and engagement with a 3% 
increase in district survey participation.
○ No survey due to COVID - 19 
○ Efforts that would have led to survey data: 

■ Thursday Community Update with Dr. Ledbetter 
■ Just The Facts Series

 EOY Formative Checks Process
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● Performance Objective 3: Develop partnership and volunteer efforts with a 3% 
increase in community partnerships and a 3% increase in volunteer hours.

● CTE and MILE Partnerships = 122 MET 28% increase
● Volunteer Hours = 8,906.28 (baseline year due to system implementation)

● Performance Objective 4: Build leadership capacity with parents and 
community with a 2% increase in committee involvement through community 
awareness.

● Committee Involvement = DID NOT MEET 25 consistent members for INSIDE 
MISD as compared to 35 last year

 EOY Formative Checks Process
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Superintendent Metrics: Additional specificity from Performance Tracker Metrics

Goal 6 - Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

Updated Metrics coming during August Accountability Workshop
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Campus Metrics: Additional specificity from Superintendent Metrics

Goal 6 - Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders.

Metrics are 
located as 
Strategies 
within each 
Goals and 
Performance 
Objective.

18-19              19-20               20-21            21-22

Updated Metrics coming during August Accountability Workshop

198



Staff Communication 
● Establish an intranet within the new website platform 
● Continue weekly staff meetings with Dr. Ledbetter 
● Lunch & Learns via face -to-face or virtual 

Parent Communication 
● Enhanced website for user friendly experience and accessibility of information 
● More reliable mass notification tool to better track delivery of emails and enable text 

messaging feature 
● Evaluate content of MISD Connect 
● Continue Community Lunchtime Updates 

 Next Steps for 2020-2021 DIP and CIP Process Goal 6
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1. BQA and BQB Legal and Local Review; DEIC & CEIC Site-Based Process
2. Goals, Performance Objectives, and Strategies - How the DIP and CIP are 

developed
3. Performance Tracker, Superintendent Metrics, and Campus Principal 

Metrics - How these align to the DIP and CIP Process for Accountability
4. Goal Review by Department:

a. Goal 1 - Academics
b. Goal 2 - Staffing & Personnel
c. Goal 3 - Safety, Security, & SEL
d. Goal 4 - Finance & Operations
e. Goal 5 - Technology Services
f. Goal 6 - Communications & Partnerships

In Review...
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Questions/Comments
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: July 20, 2020

Item: Consider Board Communication Process for Answering 
Community Inquiries

Supporting Document(s): Electronic:   Yes  No     Electronic:   Yes  No     

Background Information: This item agenda is being offered at the request of a trustee for 
discussion.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal: N/A

Administration 
Recommended Option: N/A

Motion: This is a Board decision.

Presenter: Andrea Walton (Requestor)
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Midlothian I.S.D. School Board Agenda Item Detail
L.A. Mills Administrative Complex Boardroom

Board Meeting Date: July 20, 2020

Item: Consider Agenda Items for Future Meetings

Supporting Document(s): Electronic:   Yes  No     Electronic:   Yes  No     

Background Information:
This agenda item is being offered on a monthly basis as an opportunity 
for trustees to request items or topics to be added to an agenda for a 
future meeting.

Fiscal Impact/Budget 
Function Code:  N/A

Policy: N/A

District Goal:
Build a strong foundation of the MISD culture through 
communication and engagement to empower all stakeholders

Administration 
Recommended Option: N/A

Motion: A motion might be, “I move to approve the following items be 
added to a meeting in the future: (List topics).”

Presenter: Lane Ledbetter and Matt Sanders
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Document created on Wednesday, July 8, 2020 at 2:53 PM. 

Midlothian I.S.D. School Board Agenda Item Detail 

L.A. Mills Administrative Complex Boardroom 

 

 

Board Meeting Date: July 20, 2020 

Item: Business Reports 

Supporting Document(s): Electronic:   Yes  No     Hard Copy:  Yes  No  

Background Information: 
Financial reports for the period ending June 30, 2020, are 

provided for Board review.   

Fiscal Impact/Budget 

Function Code:   
N/A 

Policy: N/A 

District Goal: 

Facilitate budget process and building designs through 

allocated district resources that foster flexible and innovative 

learning spaces. 

Administration 

Recommended Option: 
N/A 

Motion: Report only – no motion required 

Presenter: Jim Norris 
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