NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA EDUCATION CENTER, BOARD ROOM, ROOM C120
38705 GRAND AVENUE
NORTH BRANCH, MN 55056
SCHOOL BOARD WORK SESSION
SEPTEMBER 26, 2024
5:30 PM

AGENDA

l. Call to Order

Il. Roll Call

[ll.  Pledge of Allegiance

V.  Superintendent's Report
V.  Work Session Topics
VI.  Adjournment
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Superintendent Update

September 26, 2024
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Homecoming Underway!




2024 HOMECOMING

GRAND MARSHAL

PARADE

PAT TEPOORTEN

PAT IS OUR AMAZING COMMUNITY RELATIONS
COORDINATOR/GRANT WRITER/SOCIAL MEDIA
GURU EXTRAORDINAIRE
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At the forefront of educational excellence T’-ﬁ/ﬂl},w

WHAT WE INTEND TO CREATE

Inspire dreams, build integrity and instill hope
in our students, our staff, our families and our communities.

OUR PURPOSE

Partner with students, staff, families and communities to challenge all
students to achieve their greatest potential and become informed and
engaged citizens.



System Alignment

Why is this
important?

Collective efficacy is
achieved when the
system is logically
connected, and the
people within the
system share a unified
focus and purpose



District Strategic Directions

GOAL 1: Prepare all learners for success in school
and in life.

Why is this important?

Throughout their Viking journeys, students need to
have clarity of what they need to know and be able to
do. Confidence in academic skills promotes critical
thinking, collaboration, effective communication, self-
directed learning and an academic mindset.




District Strategic Directions %@j@w

GOAL 2: Ensure mutual accountability
for measurable progress toward
shared goals.

Why is this important?

Trust is grounded in proactive
communication, honesty, value
for each others skill and
competency, and how we work
in partnership to achieve
collective efficacy.




District Strategic Directions

Goal 3: Mobilize community engagement.

Why is this important?

Celebrating the success of staff and students
is critical to a high functioning learning
organization. Celebrating instills community
pride, inspires others to do hard things. We
also consistently look for ways to improve by
seeking multiple perspectives to find
solutions and use input as a source of
Innovation.




District Strategic Directions

Goal 4: Commit resources to District
priorities.

Why is this important?

Being good stewards of public funding is
critical for public support. Resource
allocation must reflect our strategic
priorities that impact student learning.
Effective allocation of resources requires
consideration of sources of funding in
order to effectively provide programs
and services for our students and
families.
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2024-25 W
School Board and Superintendent
Draft Goals

Dist
Goals
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https://docs.google.com/document/d/1cHx3agJF2IZ__uIL4Ea0-nux9DqEhERPLDh1bFVvuuQ/edit?usp=sharing

Goal Alignment: Next Steps

October 24 School Board Work Session

Building Goals Presentations

Spotlight School Board Work Sessions

O O O O O

November: DLA

January: Community Ed/Early Learning
February: High School, ALC

March: Middle School

April: Sunrise
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2024 Family Survey Timeline @/ﬂyﬂ'w
Survey Window:

Wednesday, October 2 through Wednesday, October 16

Building Specific Feedback shared with Building Leaders: N
November 13 Cabinet Meeting

Overview shared with Board:

Novemlber 21 Work Session



2024 Staff Survey Timeline @r VL uit

Survey Window: Monday, Nov. 25 through Monday, Dec. 9

(Staff Development Day and time for survey on
Wednesday, November 27)
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Feedback to Principals: Week of December 15-19

School Board: Aggregated themes shared with School Board in written
Superintendent Update on December 20
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