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January 25, 2024

NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA MIDDLE SCHOOL, FTLA ROOM #816

38431 LINCOLN TRL
NORTH BRANCH, MN 55056

SCHOOL BOARD WORK SESSION
JANUARY 25, 2024

5:30 PM

AGENDA

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. Superintendent's Report
V. Work Session Topics

A. School Spotlight - North Branch Area Middle School
B. Budget Discussion for 2024-25

VI. Adjournment
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Superintendent Update
January 25, 2024
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At the forefront of educational excellence

WHAT WE INTEND TO CREATE

Inspire dreams, 
          build integrity and 

                               instill hope 

            in our students, our staff, our families and our communities.

OUR PURPOSE

Partner with students, staff, families and communities 
        to challenge all students 

           to achieve their greatest potential and
                                become informed and engaged citizens.
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NBAPS Advisory Committee Meeting

Small Group Discussion Topics

● Discussion 1: Forward together- The interconnectedness of Viking 
innovation

○ Facilitators- Sara Paul, Coleman McDonough
● Discussion 2: Pros and cons of cellphones in our schools, the 

workplace and community
○ Facilitators- Kelly Detzler, Taylor Swanson

● Discussion 3: Artificial Intelligence in education
○ Facilitators: Sherri Keller, Rachelle Weinand

● Discussion 4: Employability skills: Preparing students to thrive in 
school, the workplace and life

○ Facilitators: David Treichel, Erica Bjerketvedt
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NBAPS Staff Wellness Day

● 9th consecutive year of wellness 
professional learning for all staff

● 44 Sessions were offered in the three 
areas:
○ Leisure activities
○ Arts activities
○ Professional development sessions 

focused on mental health
○ Professional development sessions 

to meet teacher re-licensure 
requirements

● 7 guest speakers
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Working in Partnership- Meet and Confer with Teachers

What’s going well

● Upcoming Engaging Student Experiences
● School Safety and Security
● District Publications and Offerings
● Financial Accountability
● Collaboration- well managed and healthy conversations

Opportunities for improvement
● Onboard and support more substitute teachers
● Process and Timeline considerations
● Collaborative work with the County to better align resources to improve 

services to families. 
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Chisago County/ North Branch Safe Schools Meeting

Purpose of our Safe Schools Meetings: Build relationships and connections to best meet the 
needs of children and families in the North Branch Area Public School District.

Law Enforcement and Public Safety: North Branch PD Chief, SROs, and staff; Chisago County
Sheriff and staff, County Attorney, and staff; and Probation Director and staff.
 
County Health and Human Services: Chisago County HHS Director and staff from Children 
Services, Behavioral Health, and Public Health

North Branch Area Public Schools:  Administration and staff
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Community Event: Rural Living
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Community Event: Family Puzzle Contest

Community Ed is hosting its 
annual Family Puzzle Contest on 
Saturday, Feb. 3
● Contest starts at 10 am at 

NBAHS
● Limited to 25 families
● Register at 

www.nbaceonline.org
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2024 Snow Court
The 2023-234 Snow Court has 
been chosen 
● Back row (l to r): Ty 

Ellsworth, Brody Beaver, 
Evan Overson, Alan 
Otterson. 

● Front row: Shaeyna 
Andreotti, Riley Peek, 
Peyton Verdon, Gretchen 
Cornelius, Chloe Grube.

● Not pictured is Chase 
Disrud.

Coronation in the West Gym 
Monday, Jan. 29 at 10:35am. 
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Spotlight Presentation:
North Branch Area Middle School

January 
2024
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The Joy of Middle School

NBAMS

● Students are gaining academic skills w/o the 
pressure of attaining credits. 

● Time to explore a variety of possible interests 
(specialist classes, more options for activities, 
etc.). These experiences lead students to find 
what they are passionate about and embrace 
their unique individuality. 

● Expanding learning opportunities through a 
wide variety of extra curricular activities allows 
students to further hone in on interests while 
gaining a sense of belonging and 
accomplishment, boosting their self-esteem 
and overall well-being.
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MIDYEAR UPDATE: LIFE SKILLS GOAL
 

NBAMS

By Spring of 2024, all NBAMS students will have a 
MySAEBRS median score of 15 in the area of Academic 
Behavior. 

Fall Data: Grade 6 = 13 Winter Data: Grade 6 = 13
  Grade 7 = 12 Grade 7 = 12
  Grade 8 = 12 Grade 8 = 12
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https://drive.google.com/file/d/1laHi50JCWuiC0eLEIhr6CSPUv1ma0Pbu/view


Life Skills Goal: What’s Next?
● MSLT reviewed the winter mySAEBRS screening results on 

1/24. 
● The three data facilitators shared the highlights related to 

making shifts in the current action steps based on the 
newly acquired winter data. 
○ For example:

■ Identification of new students who would benefit 
from Tier 2 Check and Connect support. 

■ Reviewing and planning interventions for the 
students who moved from low risk to high risk and 
some risk to high risk. 
● Check In/Check Out
● 6th Grade had zero students repeat in the high 

risk category from Fall to Winter! 
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MIDYEAR UPDATE: ACADEMIC GOAL

NBAMS

80% of all grades at NBAMS will be a C- or above in all 
courses throughout the school year. Students not 
earning a C- or better will be provided with intervention 
strategies to aid their learning.

Student Current Progress Grades as of 1.19.24 =

Grade 6 = 89.15%

Grade 7 = 87.21%

Grade 8 = 81.70% 
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Academic Goal: What’s Next?

Mid-Year Strategic Adjustments:

● Addition of a Math Intervention Teacher 
began 12/20/23

○ MCA Reflection - Students 
requested math support

● Addition of a part-time Special Education 
Teacher starting 1/16/24

○ A slight bump in students 
qualifying for special education 
services and a couple new move ins 
prompted the need to reconfigure a 
few special education classes 
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NBAMS Intervention Program Highlights: 
● Every student currently participating in Check ‘n Connect 

moved out of the “at-risk” category from Fall to Winter
○ Grades and attendance have improved
○ mySAEBRS screener indicates these students are 

feeling more confident in their skills and connection 
to school

○ Decrease in behavior referrals
● New invitations to participate in Tier 2 Check ‘n Connect 

and ADSIS Math have gone out
● Movement of students out of ADSIS Math and Reading 

support
○ Three students have met criteria to “graduate” from 

the support
○ Two additional students have met criteria and have 

elected to stay in ADSIS Math through the end of 
Quarter 3 (at least)
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NBAMS Enrichment Program Highlights: 

● Successful return of a MS Math Team led 
by Mrs. Kelly Doohen

● Fourteen, MS Spanish 1 students have 
successfully passed the placement test 
and are able to enroll in Spanish 2 
Semester 1 as 9th graders

● Speech is being offered 7-12 to allow MS 
students with a passion for speaking the 
opportunity to do so

● Show Choir and Jazz Band have added 
an extra concert to their schedule and 
will be performing for Grade 6 Choir and 
Band students and their families on 
1/25/24
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Skol Vikings!
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2024-25  Budget Forecast

January 25, 2024
Todd Tetzlaff, Director of Finance and Human Resources
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Discussion Topics
Creating the Forecast

Review assumptions

Budget Summaries

Revenue and Expenditures to date for FY 24

Projected year end for FY 24

Projected budget forecast for FY 25 and beyond

1Budget Forecast January 25, 2024
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Review of Assumptions

Enrollment
◦ Enrollment has increased this year and the enrollment projection model 

has been adjusted
◦ Most Minnesota school districts are facing continued declining enrollment

Results of Bargaining
◦ Negotiations are still underway with teachers and custodians

State Aid
◦ Assumes a 2% increase in state aid each of the next four years
◦ MN Legislature will be in session in February
◦ A surplus is projected in the current year and a possible deficit is projected by July 2025

2Budget Forecast January 25, 2024
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Review of Assumptions

Cash Flow Borrowing
◦ Not needed during the current fiscal year
◦ The school board reset the Fund Balance Target three years ago, we assume we will not need 

to cash flow borrowing.   

Compensatory Revenue
◦ Increased during the current fiscal year
◦ The number of applications for free / reduced meals has increased and 

families receiving Medicaid now qualify
◦ We assume revenue will be held harmless for next year.  Free meals for all 

students are provided beginning this year. 

3Budget Forecast January 25, 2024
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4Budget Forecast January 25, 2024

Enrollment assumed to 
continue trending upward 
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Final Year of Federal Funds to offset COVID related costs

Budget Forecast January 25, 2024
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Board Approved Fund Balance Provides Stability

Fiscal Year Ending General Fund – Unassigned

Fund Balance Percentage

Number of Months of 

Operating Expenses

June 30, 2024 (projected) 11.35% 1.85 Months

June 30, 2023 (actual) 10.85% 1.60 Months

June 30, 2022 (actual) 12.95% 2.27 Months

June 30, 2021 (actual) 11.11% 1.74 Months

June 30, 2020 (actual) 7.11% .89 Months

June 30, 2019 (actual) 1.96% .24 Months

June 30, 2018 (actual) -1.19% -.14 Months

June 30, 2017 (actual) 2.58% .31 Months

Budget Forecast January 25, 2024
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As Enrollment has Increased, Staffing 

has Increased

7

Employee Type ‘20-’21 ‘21-’22 ‘22-’23 ‘23-’24 % of Total

Teachers 154 161 157 170 50%

Contracted Teacher 5 2

Administrator/Supervisor 13 13 14 15 4%

12-Month Support Staff 25 26 27 27 8%

9-Month Support Staff 87 93 97 103 31%

Custodian Staff 19 18 21 24 7%

Total 298 311 321 341
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Budget Forecast January 25, 2024 8

5 Year Revenue and Expenditure Projection
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NBAPS current position does not require cash flow 
borrowing

Budget Forecast January 25, 2024 9

2022 - 23

2021 - 22
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Cash Flow Borrowing Example Scenario based on 
amount borrowed in 2019

Budget Forecast January 25, 2024 10

$3,000,000 Amount Borrowed

$15,000 .5% Loan Origination Fee

$150,000 5% Annual Interest Rate

$165,000 Total cost to borrow paid by General Fund

End Result = Low Fund Balance School Districts end up with even 
fewer funds to pay staff.
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Budget Process Overview
Goal: To provide our students and families with high quality 
services

◦ Align budget priorities with our Strategic Plan

◦ Opportunities for district staff to hear the budget forecast will be provided 
next week. 

◦ Our ongoing budget cycle allows for strategic adjustments to meet student 
needs to be made when necessary.

11Budget Forecast January 25, 2024
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Budget Process

Budget Forecast January 25, 2024

33



Current Budget Insights
Good News

-Enrollment has increased over last year and we are projecting continued growth

-We ended FY 23 with an unassigned general fund balance within the school board’s fund 

balance target of between 10% and 15%

-Cash flow borrowing , and the related expenses, will not need to occur

-There is an increase in compensatory revenue from the state and that will extend into the 

coming school year. 

-The State has provided guidelines for inflationary increases to schools

Challenges 

-Revenue has not keeping pace with inflation (energy, fuel, wages, services, supplies…)

-One time federal funding will be fully spent by the end of this year.

-The state is projected to face a potential deficit by July of 2025.  

13Budget Forecast January 25, 2024
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2023-24 Budget: 
Summary

-This budget summary represents strategic and active thinking about our 
school district finances.

-There are many variables to consider when creating a budget projection.

-The administrative team will collaborate regarding any necessary on-going 
strategic adjustments to allocate resources based on district priorities included 
in the Strategic Plan. 

14Budget Forecast January 25, 2024
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Conclusion

A final revised budget for FY 24 and a proposed budget for FY 25 will be 
presented at the May 23rd school board work session for your consideration. 

Both of these items will be on the agenda for board approval at the June 13th

school board meeting.

Questions?

15Budget Forecast January 25, 2024
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