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May 25, 2023

NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA EDUCATION CENTER, BOARD ROOM, ROOM C120

38705 GRAND AVENUE
NORTH BRANCH, MN 55056

SCHOOL BOARD WORK SESSION
MAY 25, 2023

5:30 PM

AGENDA

I. Call to Order
II. Roll Call

Board Member Grovender will attend the meeting remotely at the following location:  
4300 Glumack Dr, St. Paul, MN 55111

III. Pledge of Allegiance
IV. Work Session Topics

A. Superintendent Update
B. Deepening Learning Through Technology Integration
C. Proposed Revised FY 2022-23 Budget
D. Proposed FY 2023-24 Budget
E. Proposed FY 2023-24 LTFM Budget

V. Adjournment
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Superintendent Update
May 25, 2023
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Prepare all learners for success in school and in life.
Elementary Track and Field Day

3



Prepare all learners for success in school and in life.

Junior Achievement 
BIZ TOWN Experience
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Mobilizing Community Engagement.

VEHICLE FAIR FUN!

Hands on exploration of 
vehicles from our 
community was a big hit 
at the Vehicle Fair!

THANK YOU 
COMMUNITY 
EDUCATION TEAM!
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Mobilizing Community Engagement.

Our Viking 
Tradition of 
Community 

Service
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Mobilizing Community Engagement.
Indigenous Spring Drum and 

Dance Cultural Exhibition
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Upcoming Events

Wednesday, May 31 - Teddy Bear Band Concert - 
NBAEC playground

● 6:30-7:15 pm
● FREE EVENT for the public

Wednesday, May 31 - Child Care Provider Resource 
Fair at NBAEC

● 5:30 - 8 pm 
● For current providers and those interested 

in becoming a provider

Wednesday, June 7- Class of 2023 Baccalaureate 
Service at NBAHS Auditorium

● 7:00 pm
● Community and area churches gather 

together to honor our Class of 2023

Sunday, June 11- NBAHS Graduation Ceremony

● 2:00 pm
● High School Gymnasium
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https://drive.google.com/file/d/1BSvjGa29b9uWQ-qmNh3QeMiUDGAGxOc9/view?usp=sharing
https://drive.google.com/file/d/1vRmtAmXJaTEMmNPkxILQUgIGcdu43HWe/view?usp=sharing
https://drive.google.com/file/d/1vRmtAmXJaTEMmNPkxILQUgIGcdu43HWe/view?usp=sharing
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Technology Integration at 
North Branch Area Public 

Schools
May 25, 2023 10



https://drive.google.com/file/d/1TUVUEYZB-6ga7qp77F9IT0--iGmw2B1K/view?usp=sharing
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https://drive.google.com/file/d/1TUVUEYZB-6ga7qp77F9IT0--iGmw2B1K/view?usp=sharing
https://docs.google.com/file/d/1TUVUEYZB-6ga7qp77F9IT0--iGmw2B1K/preview


2022-23 Budget Presentation
JUNE 16, 2016

MAY 25, 2023

Todd Tetzlaff, Director of Finance and Human Resources
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Overview
● Seeking School Board Approval for a number of budget-related items at the June 

Business Meeting

● Review our current understanding of legislative changes

● Review expenditures and allocations of federal funds

● Review projected enrollment

● Review the proposed revised budget information for the current year (FY 23) and the 

proposed budget for next year (FY 24)

2Budget Presentation May 25, 2023
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3Budget Presentation May 25, 2023
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Legislative Changes
• State Aid formula increases 4% for FY 24 and 2% for FY 25

• Future increases tied to inflation with a 2% floor and a 3% ceiling

• Improvements to Special Education Cross Subsidy

• Improvements to English Learner Cross Subsidy 
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Legislative Changes (cont.)
• Unemployment Insurance Benefits extended to hourly, unlicensed staff in 

the summer

• Expanded “Terms and Conditions” for collective bargaining

• Some provisions designed to help with the teacher shortage
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6Budget Presentation May 25, 2023

Federal Funds to Offset COVID-Related Costs
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Federal Funds to Offset COVID-Related Costs
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Enrollment 
o Student enrollment is one of the most critical assumptions to make 

when creating a budget

o Housing starts in the school district have resulted in changes to our 
enrollment assumptions

o We continue to closely monitor student enrollment throughout the 
year

8Budget Presentation May 25, 2023
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9Budget Presentation May 25, 2023

Enrollment – End of Year Average Daily Membership
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10Budget Presentation May 25, 2023

Enrollment – Migration by Grade Level
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Budget  
o The current year revised budget is based on actual revenue and 

expenditures through March and projections through June 30th.

o Next year’s proposed budget is based on our current understanding 
of legislative changes and projections from prior years.
o The board will be updated regarding substantive budget changes.

o As part of our annual process, a revised budget will be brought to the 
board during FY 24.
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12Budget Presentation May 25, 2023
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13Budget Presentation May 25, 2023

FY 23 Proposed Revised Budget (cont.)
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Budget Presentation May 25, 2023 14
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15Budget Presentation May 25, 2023
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16Budget Presentation May 25, 2023

FY 24 Proposed Budget (cont.)
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Budget Presentation May 25, 2023 17

28



Summary for 2023-24:
Food Service (Fund 02)

● Families are paying for lunches during the current year.
● Beginning July 1, student meals will be free for all students across 

the state.  Summer school begins after July 1st and meals will be 
provided to students free of charge. 

● A la carte items are currently available and will continue to be 
available to students for purchase.

● We will prioritize clear communication with families around this 
change during our summer communications.
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Summary for 2023-24:
Community Education (Fund 04)

School Age Care programming

○ Registration for School Age Care has increased.  This is an important 
service to our new and returning families.

○ Staffing levels are adjusted based on student enrollment and we have 
some current openings to serve our students this summer.

Early Childhood programming

○ Enrollment in our Parent Aware 4 Star Rated Early Childhood 
programming continues to climb. 

○ Staffing levels are adjusted based on student enrollment and 
additional classes have been added this year.

19Budget Presentation May 25, 2023
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Summary for 2023-24:
Debt Service and OPEB funds (07, 45)
Debt Service (Payment of existing Bonds)
◦ Revenues: 

◦ Property taxes and state credits
◦ Expenses: 

◦ Principal and interest on outstanding bonds

Other Post Employment Bond Debt Service
◦ Revenues: 

◦ Property taxes
◦ Expenses: 

◦ Principal and interest on outstanding OPEB bonds

20Budget Presentation May 25, 2023
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Debt Service - Bond Payments

21

Bond Series Bond Amount Bond Type Final Maturity

2016A 1,770,000 Facility 2/1/2031

2017A 67,590,000 Gen Obligation 2/1/2043

2017B 2,260,000 OPEB 2/1/2025

2018A 6,385,000 Facility 2/1/2029

Budget Presentation May 25, 2023
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Long Term Facilities Maintenance
Ten Year Plan
 Plan must be adopted by the school board for submission to MDE to 

access funding through levy certification process
 LTFM revenue and expenditure plan and spreadsheets will be 

brought to the school board for approval at the June meeting and 
needs to be submitted to MDE prior to the end of July.

 Plan reflects Facility Bond, Series 2018A
 Beginning last year, the school board was also asked to levy an 

additional amount to be used by SCRED to maintain their facilities.

22Budget Presentation May 25, 2023
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School Board Action in June 

● Action to adopt the revised FY 23 budget 

● Action to adopt the proposed FY 24 budget

● Action to approve LTFM budget for FY 24

● Action to approve student fees and adult meal prices for FY 24
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Questions?
JUNE 16, 2016

MAY 25, 2023

Todd Tetzlaff, Director of Finance and Human Resources
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