NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA EDUCATION CENTER, BOARD ROOM, ROOM C120

38705 GRAND AVENUE
NORTH BRANCH, MN 55056
REGULAR SCHOOL BOARD MEETING

MAY 11, 2023
5:30 PM
AGENDA
l. Call to Order
Il. Roll Call
[ll.  Pledge of Allegiance
I\V.  Approval of Agenda
V. School Board Recognition
A. Winter Sport Recipients 5

View the coaches videos at the following link: https://rb.gy/i4oc3

VI.  Superintendent’s Report 8
VII.  Removal of Consent ltems for Discussion

VIIl.  Approval of Consent Items

A. Minutes of April 13, 2023 Regular School Board Meeting 16
B. Minutes of April 27, 2023 Work Session 21
C. Authorization of Payments, Transfers, and Investment Activity 23

D. Personnel

ISD 138 Board Agenda

1.

2.

3.

10.

Pam Lindblom, retirement effective June 8, 2023, as Early Childhood
Assistant at North Branch Area Education Center

Diane Perrault, retirement effective at the end of the 2022-23 school year, as
SPED Assistant at North Branch Area Education Center

Lori Zimmerman, retirement effective June 30, 2023, as Elementary
Principal at Sunrise River Elementary School

Jerry Miller, resignation effective April 17, 2023, as Schoolkeeper at North
Branch Area Public Schools

Christine Erickson, resignation effective at the end of the 2022-23 school
year, as Science Teacher at North Branch Area Middle School

Sara Gustafson, resignation effective at the end of the 2022-23 school year,
as English/Language Arts Teacher at North Branch Area High School
Kirstin Perales, resignation effective at the end of the 2022-23 school year,
as Elementary Teacher at Sunrise River Elementary School

Michelle Tabor, resignation effective at the end of the 2022-23 school year,
as English/Language Arts Teacher at North Branch Area Middle School
Olivia Berg, BS, Step 2, beginning with the 2023-24 school year, as
Elementary Teacher at Sunrise River Elementary School

Alan Grund, MA, Step 6, beginning with the 2023-24 school year, as
Elementary Teacher at §unrise River Elementary School and North Branch
Area Education Center
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11. Jessica Konrad, BS, Step 4, beginning with the 2023-24 school year, as
Social Studies Teacher at North Branch Area High School
12. Amber VanHorn, BS+15, Step 11, beginning with the 2023-24 school year,
as Elementary Teacher at Sunrise River Elementary School
13. Amanda Glaser, employment effective December 19, 2022, as Long-term
Substitute SPED Assistant at North Branch Area Middle School
14. Amanda Glaser, position change effective April 11, 2023 from Long-term
Substitute SPED Assistant to Full-time SPED Assistant at North Branch
Area Middle School
15. Deonne Nelson, employment effective April 11, 2023, as SPED Assistant at
Life Work Center
16. Kristin Niemi, employment effective April 24, 2023, as SPED Assistant at
North Branch Area High School
17. Carrie Hoffman, employment effective July 1, 2023, as Elementary Assistant
Principal at Sunrise River Elementary School
18. Samantha Hoffman, position change effective May 22, 2023 from School
Age Care Senior Adult Assistant to School Age Care Adult Assistant at
North Branch Area Education Center
19. Amanda Akers, position eliminated for the 2023-24 school year, as Art
Teacher at North Branch Area High School
20. Samantha Leger, termination effective April 27, 2023, as SPED Assistant at
North Branch Area High School
21. Amanda Yepma, termination effective April 27, 2023, as SPED Assistant at
North Branch Area High School
22. 2022-23 Extra Curricular Spring Coach Positions
a. Paige Larson, Class 4, Step 1, as Assistant Coach for Track & Field
b. Brandon Hunter - Volunteer Coach for Softball
c. Heather Kost - Volunteer Coach for Softball
d. Eli Erickson - Volunteer Coach for Track
23. 2022-23 Activity Advisor Positions
a. Joyce Mix, Class 9, Step 2, as Musical Set Design (Costumes)
b. Jay Schueller, Class 9, Step 6, as Musical Set Construction
c. Jay Schueller, Class 9, Step 6, as Musical Tech Booth
E. Tenure of the Following Teachers
1. Chelsea Halseth - Special Ed Teacher - North Branch Area Education
Center
Katelyn Moore - Elementary Teacher - North Branch Area Education Center
Lee Ann Falen - Art Teacher - North Branch Area Middle School
Sydney Rydberg-Engel - Art Teacher - North Branch Area High School
. Erik Lien - Social Studies Teacher - ALC/DLA
F. Acceptance of Donations 24
Minnesota Statute 123B.02 permits school boards to "...receive, for
the benefit of the district, bequests, donations, or gifts for any proper
purpose and apply the same to the purpose designated. In that
behalf, the board may act as trustee of any trust created for the
benefit of the district, and for the benefit of pupils thereof."

abkwd

Therefore, the Superintendeznt recommends the following resolution:
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BE IT RESOLVED by the School Board of Independent School
District No. 138 that the School Board accept with appreciation the
following contributions and permit their use as designated by the
donors.

IX.  Open Mic: Open mic is a time for public comment. However, it is not a means to
have issues added to this evening’s agenda. It is also not a means to discuss
specific individuals negatively in public, either by name or position. If you would like
district follow up to comments, please leave appropriate contact information on the
open mic sign-in sheet. Please limit your comments to three minutes.

X. Old Business
A. Consider Second Reading of the Following Policies

1. Policy 708 - Transportation of Nonpublic School Students (MSBA 25
changes)

2. Policy 709-NB - Student Transportation Safety Policy (MSBA 28
changes)

3. Policy 721 - Uniform Grant Guidance Policy Regarding Federal 45

Revenue Sources (MSBA changes)
XI.  New Business
A. Consider Lease and Premises Use Agreement Between St. Croix River
Education District (SCRED) and Independent School District No. 138
Commencing on July 1, 2023 and Ending on June 30, 2024
B. Consider Setting June 8, 2023 at 5:30 p.m. for Public Hearing on Student Fees
XIl.  Addendum

XIlI.  Information
A. Fundraising Reports from November 1, 2022 through April 30, 2023 58
B. Board & Administrator May 2023 Issue 63

XIV. Board Requests
XV. Committee Reports
XVI. Dates to Remember

A. Thursday, May 25, 2023, School Board Work Session, 5:30 pm, North Branch

Area Education Center, Boardroom, C120

B. Wednesday, May 31, 2023, Negotiations Committee Meeting, 3:30 pm, North
Branch Area Education Center
Wednesday, May 31, 2023, NBEA Negotiation Session, 4:00 pm, North Branch
Area Education Center
Thursday, June 1, 2023, Life Work Center Graduation and Awards Ceremony,
6:00 pm, North Branch High School Edelstein Auditorium
Thursday, June 8, 2023, Last Day of School for Students
Thursday, June 8, 2023 Policy Committee Meeting, 4:30 pm, North Branch Area
Education Center, Conference Room, B122
Thursday, June 8, 2023, Public Hearing on Student Fees, 5:30 pm, North
Branch Area Education Center, Boardroom, Room C120
Thursday, June 8, 2023, Regular School Board Meeting, beginning immediately
after the Public Hearing, North Branch Area Education Center, Boardroom,
Room C120
I. Friday, June 9, 2023, End of Year Staff Breakfast, North Branch Area High

School, Commons Area, Coffee at 7:15 am; Recognition Program at 7:30 am
J. Sunday, June 11, 2023, Graduation of the Class of 2023, 2:00 pm, North Branch
Area High School. Board mémbers should be there at 1:30 pm.

o 0O
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K. Tuesday, June 20, 2023, School Board Retreat, 5:00 pm, North Branch Area
High School, Glass Classroom
XVIIl. Adjournment
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All AC Honorable
First Name | Last Name Sport Conference Mention Academic AC All State Other Awards
Loghan Croal Boys Hockey AC
Zachary Monson Boys Hockey AAC
All State Vault, Bars,
Floor, All Around;
Honorable Mention-
Dakota Esget Gymnastics AC AAC Beam Bars State Champion
Brooke Giese Gymnastics AAC
Liberty Nielsen Gymnastics ACHM AAC
Josie Parrucci Gymnastics AAC
All State Honorable
Ella Dick Gymnastics ACHM Mention-Vault
Johanna Bartkey Girls Basketball AAC
Ashley Bistodeau |Girls Basketball AAC
Hailey Diaz Girls Basketball AAC
Ella Kuhlman Girls Basketball AC AAC
Annabelle Lattimore Girls Basketball AAC
Chloe Lattimore Girls Basketball AAC
Natalia Rosales Girls Basketball AAC
Brody Beaver Boys Basketball AC




All AC Honorable
First Name | Last Name Sport Conference Mention Academic AC All State Other Awards

Chazz Johnson Boys Basketball AAC
Carson Klein Boys Basketball ACHM AAC
Blake Lelm Boys Basketball AAC
Owen Link Boys Basketball ACHM
Tyler Minke Boys Basketball AC AAC
James Weinkauf  [Boys Basketball AAC
Mason Young Boys Basketball ACHM AAC
Jack Baker Wrestling AC AAC
Ethan Kester Wrestling AAC
Michael Thao Wrestling ACHM
Erica Graupman |Dance ACHM AAC
Leota Johnson Dance AAC
Alexis Smoluch Dance AC
Sophia Wolfe Dance AAC
Aubrey-Anna |Denesen One Act Play AC Acting
Cameron Fenner One Act Play ACHM Acting




All AC Honorable
First Name | Last Name Sport Conference Mention Academic AC All State Other Awards
Kylie Grams One Act Play ACHM Tech
Jillian Horsfall One Act Play ACC
Abigail Neu One Act Play AC Acting ACC
Ayla Okstad One Act Play ACHM Tech
Juliana Orellano One Act Play AC Tech
Kelly Steele One Act Play ACHM Acting
Carter Triggs One Act Play AC Acting




Superintendent Update

May 11, 2023
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o 5.10.23 Scholarship Awards Night
o $175,000 in Community
Scholarships

Prepare all learners for success in school and in life.

Wl Hearing all the sponsors tell their

| stories behind their scholarships was
Inspiring and gave me great respect

§ for the rich history of NB alumni’s
poy/ng it forward! Thank you to all
b~ that played a role in making this n/ght
— special.

So proud.
-Clint Link



Earlier this month Middle school
social studies students had the
opportunity to learn from retired
Supreme Court Justice Alan
Page.

Justice Page talked about his
experiences and fielded
questions from our students on
civil rights, opportunity, change,
and, of course, talked a little
football.




Mutual accountability for shared results. @

The NBAPS Wellness Committee met Wednesday, May 10

e Awaiting county approval for several grants to enhance staff areas
o Providing outdoor eating and gathering spaces
o Updates to staff lounges at several locations
m North Branch Area High School
m North Branch Area Education Center
m Sunrise River School
e Staff participation on Chisago County Opioid Advisory Council
e Wellness Committee will survey staff in May staff wellness newsletter"
o What went well this year?
o Suggestions for improvement next year



https://www.chisagocountymn.gov/1305/Opioid-Settlement

Mobilizing Community Engagement. i
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Roughly 75-100 kids of all ages, parents and friends, and a terrific morning to walk, bike, and
skateboard. Many thanks to NBAPS' partners for making this such a fun event:

The City of North Branch 2
Chisago County SHIP

North Branch Police and Fire Departments

Lakes Region EMS



Upcoming Events

Friday, May 12 - Indigenous Spring Drum and Dance
Cultural Exhibition:

e Doorsopen at 430 p.m.

e Grand Entry and tribute dances from 5:30 - 7:30
p.m.

e The spring drum and dance is free and open to
the public

Saturday, May 13 - Bagging groceries for scholarships
e North Branch County Market
e 10am-4pm

Friday, May 19 - Community Service Day

Tuesday, May 23 - Vehicle Fair at NBAEC Bus Corral

e 530-7.30 pm
e FREE EVENT for the public

Wednesday, May 31 - Teddy Bear
Band Concert - NBAEC playground

e 6:30-715pm
e FREE EVENT for the public

Wednesday, May 31 - Child Care
Provider Resource Fair at NBAEC

e 530-8pm

e Forcurrent providers and
those interested in becoming a
provider

)
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https://docs.google.com/document/d/1fGJACFE4Vm_LQYLnV1q0GCjLWFLLmRfuHir89irFQBY/edit?usp=sharing
https://docs.google.com/document/d/1fGJACFE4Vm_LQYLnV1q0GCjLWFLLmRfuHir89irFQBY/edit?usp=sharing
https://drive.google.com/file/d/1-PAxuQ7x1wIHtkkkRWE0dFOKfScp2vfY/view?usp=sharing
https://drive.google.com/file/d/1BSvjGa29b9uWQ-qmNh3QeMiUDGAGxOc9/view?usp=sharing
https://drive.google.com/file/d/1BSvjGa29b9uWQ-qmNh3QeMiUDGAGxOc9/view?usp=sharing
https://drive.google.com/file/d/1vRmtAmXJaTEMmNPkxILQUgIGcdu43HWe/view?usp=sharing
https://drive.google.com/file/d/1vRmtAmXJaTEMmNPkxILQUgIGcdu43HWe/view?usp=sharing

Staff Appreciation Week
Viking staff Inspire me every day

Appreciation for the many staff dedicated to the holistic
success of our students.

“You get the best effort from others by building a fire within.”

— Bob Nelson

“Coaching is unlocking a person’s potential to maximize their
growth.”

—John Whitmore

VIKINGS







NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
REGULAR SCHOOL BOARD MEETING
NORTH BRANCH AREA EDUCATION CENTER, BOARDROOM
APRIL 13, 2023

The School Board of Independent School District 138 met in regular session on
Thursday, April 13, 2023, at 5:30 p.m. in the Boardroom at the North Branch Area
Education Center.

Vice Chair Grovender called the meeting to order.

Roll Call: Sarah Grovender, Heather Naegele, Jesse LaValla, Adam Trampe, Shelly
Johnson, and Superintendent Paul

Absent: Tim MacMillan
Others in Attendance:

John Wagner, Denise Matrtin, Lori Lavin, David Treichel, Todd Tetzlaff, Pat Tepoorten,
and Arle Chambers

The Pledge of Allegiance was said by all.

Approval of Agenda:
Moved by Trampe, seconded by Naegele and carried unanimously to approve the
agenda.

SUPERINTENDENT’S REPORT

Superintendent Paul reported on Taste of Kindergarten, the upcoming school play called
Guys and Dolls, the Knowledge Bowl going to state, and an upcoming Strategic Plan
Advisory meeting scheduled for May 3.

She also reported that “I Love U Guys” presented a safety training to a number of staff
on April 10, the North Branch Area High School Career Fair is scheduled for April 26 and
May 23, and the Spring Bike and Roll to School event that will be held on May 3.

She also mentioned Community Service Day will be held on May 19, Viking Vittles, staff
bagging groceries on May 13 at County Market to provide scholarships to graduating
seniors, and the school district receiving the final payment on the remaining buses that
were signed over to 4.0 Student Services.

CONSENT ITEMS
Moved by Trampe, seconded by LaValla and carried unanimously to approve the
following consent items.

A. Minutes of March 9, 2023 Policy Committee Meeting
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B. Minutes of March 9, 2023 Regular School Board Meeting

C. Minutes of March 23, 2023 Work Session

D. Authorization of Payments, Transfers, and Investment Activity

Accounts Payable, Bank 07 — $1,454,671.06
Auxiliary, Bank 12 - $22,114.69

Payroll, Bank 13 - $1,909,829.39

Scholarship, Bank 18 - $9,632.50

High School Student Activities, Bank 31 - $23,489.75
Middle School Student Activities, Bank 32 - $17.73

E. Personnel

1.

Lynn Fox, retirement effective March 24, 2023, as School Age Care Senior Adult
Assistant at North Branch Area Education Center

Deonne Nelson, resignation effective March 9, 2023, as SPED Assistant at Life
Work Center

Michelle Weston, resignation effective April 7, 2023, as SPED Assistant at
Sunrise River Elementary School

Keegan Frazier, resignation effective April 19, 2023, as SPED Assistant at North
Branch Area High School

Julie Cooley, resignation effective at the end of the 2022-23 school year, as
Business Teacher at North Branch Area High School

Andrew Timmer, resignation effective at the end of the 2022-23 school year, as
Special Education Teacher at North Branch Area High School

. Jodi Johnson, extension of leave request effective March 2, 2023 through May 3,

2023, as Second Grade Teacher at Sunrise River Elementary School

Christine Jenkins, leave request effective March 20, 2023 through April 2, 2023,
as Health Office Clerk at North Branch Area High School

. Lauri Reed, leave request effective March 20, 2023 through March 31, 2023, as

Intervention Teacher at Sunrise River Elementary School

10.Lauri Reed, leave request effective April 5, 2023 through May 14, 2023, as

Intervention Teacher at Sunrise River Elementary School

11. Brittney Kemi, BA+45, Step 2, beginning with the 2023-24 school year, as

Elementary Teacher at Sunrise River Elementary School

ISD 138 Board Minutes April 919023 Page 2



12.Angela Nelson, employment effective March 6, 2023, as Bookkeeper at North
Branch Area Public Schools

13.Lawrence Altier, employment effective March 20, 2023, as Maintenance Specialist
at North Branch Area Public Schools

14.Gregory Nielsen, employment effective March 21, 2023 through the end of the
2022-23 school year, as Van Driver for North Branch Early Childhood

15. Ashley Reichstadt, position change effective April 11, 2023 from SPED Assistant
at North Branch Area Middle School to SPED Assistant at Sunrise River
Elementary School

16.Jill Knutson, non-renew for the 2023-24 school year, as Elementary Teacher at
North Branch Area Education Center

17.Todd Sherrett, non-renew for the 2023-24 school year, as Math Teacher at North
Branch Area High School

18.Victoria Martin, position reduced for the 2023-24 school year, as Elementary Dean
of Students at Sunrise River Elementary School

19.2022-23 Extra Curricular Spring Coach Positions
a. Chad Bistodeau, Class 3, Step 4, as Head Coach for Girls Golf
b. Kathy Kimble Robatcek, Class 4, Step 10, as Assistant Coach for Track & Field

20.2022-23 Activity Advisor Position

Laura Michels, Class 3, Step 4, as Musical Director

Laura Michels, Class 9, Step 4, as Musical Set Design (Props)

Elizabeth Budahn, Class 7, Step 5, as Musical Assistant (Vocal)

James Pope, Class 7, Step 10, as Musical Assistant (Band)

Emily Erickson, Class 9, Step 3, as Musical Accompanist (Choreographer)
Michelle Trunk, Class 9, Step 3, as Musical Accompanist (Performances)

~0oo0 T

F. Acceptance of Donations

Date Donation From Donation To Amount Use

3/9/23 Jason & Stacy Endriss — Wilmington, NC NBHS Scholarship A/C | $500.00 Scholarship Donation
3/9/23 Lakes Region EMS — NB, MN NBHS Athletics $200.00 FRC Robotics

3/9/23 Prism Design & Embroidery — NB, MN NBHS Scholarship A/C | $500.00 Scholarship Donation
3/10/23 Olson Power & Equipment — NB, MN Sunrise/Ed Center $250.00 Boosterthon Fun Run
3/10/23 Pizza Pub of North Branch — NB, MN Community Ed $100.00 Concerts in the Park
3/10/23 Prism Design & Embroidery — NB, MN Community Ed $100.00 Concerts in the Park
3/14/23 Lions Club of North Branch — NB, MN NBHS Scholarship A/C | $3,000.00 Scholarship Donation
3/14/23 Members Cooperative Credit Union — Duluth, MN NBHS Athletics $500.00 FRC Robotics Team Sponsorship #3038
3/14/23 Stacy Lions Club — Stacy, MN NBHS Scholarship A/C | $5,000.00 Scholarship Donation
3/15/23 Generations Real Estate Group — NB, MN Sunrise River Elem $250.00 Boosterthon Fun Run
3/15/23 Ismile Orthodontics — Forest Lake, MN Sunrise/Ed Center $1,000.00 Boosterthon Fun Run
3/23/23 Jessica Johnston — Pasadena, CA NBHS Scholarship A/C | $500.00 Scholarship Donation
3/24/23 Anderson & Koch Ford — NB, MN Community Ed $200.00 Concerts in the Park
3/24/23 Lions Club of North Branch — NB, MN Community Ed $500.00 Concerts in the Park
3/24/23 Neighborhood National Bank — Mora, MN Community Ed $300.00 Concerts in the Park
3/24/23 NBAEF — NB, MN Community Ed $250.00 Concerts in the Park
3/29/23 Chisago County Pheasants Forever — Stacy, MN NBHS Scholarship A/C | $750.00 Scholarship Donation

ISD 138 Board Minutes
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3/29/23

Sarah Farrow — NB, MN NBHS Scholarship A/C | $1,000.00 Scholarship Donation

3/29/23 Sun Dental — NB, MN NBHS Scholarship A/C | $1,500.00 Scholarship Donation
3/29/23 Vikings Quarterback Club — NB, MN NBHS Scholarship A/C | $1,000.00 Scholarship Donation
3/30/23 Anderson Landscaping — NB, MN Sunrise/Ed Center $1,000.00 Boosterthon Fun Run
3/30/23 The Hungry Farmer Meat Co. — NB, MN Sunrise/Ed Center $5000.00 Boosterthon Fun Run

TOTAL | $18,900.00

OPEN MIC
No one signed up for open mic.

OLD BUSINESS

A

. Approval of Second Reading of the Following Policies

Moved by Naegele, seconded by Trampe and carried unanimously to approve the
second reading of the following policies:

1. Policy 416 - Drug and Alcohol Testing (MSBA changes)
2. Policy 417 - Chemical Use and Abuse (MSBA changes)

3. Policy 418 - Drug-Free Workplace/Drug-Free School (MSBA changes)

NEW BUSINESS

A.

Approval of Delegation of Authority to Make Electronic Funds Transfers on Behalf of
the School District

Moved by Trampe, seconded by Naegele and carried unanimously to approve the
delegation of authority to make electronic funds transfers on behalf of the school
district. Designate Designate Todd Tetzlaff, Jenna Battaglia, Jennifer Thompson,
Christine Lundberg. Add Angela Nelson.

Approval of Authorizing the Issuance of Purchase Orders for Fiscal Year 2023-24 in
an Amount not to Exceed 80 Percent of the Adopted 2022-23 Budget for Supplies
and Services

Moved by Naegele, seconded by Johnson and carried unanimously to approve the
issuance of purchase orders for fiscal year 2023-24 in an amount not to exceed 80
percent of the adopted 2022-23 budget for supplies and services.

. Approval of First Reading of the Following Policies

Moved by Trampe, seconded by LaValla and carried unanimously to approve the first
reading of the following policies:

1. Policy 708 - Transportation of Nonpublic School Students (MSBA changes)
2. Policy 709-NB - Student Transportation Safety Policy (MSBA changes)

3. Policy 721 - Uniform Grant Guidance Policy Regarding Federal Revenue Sources
(MSBA changes)
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INFORMATION
The board reviewed the April 2023 issue of the Board and Administrator.

BOARD REQUESTS
None

COMMITTEE REPORTS
Board Member LaValla reported on the March 22 Community Education meeting he
attended.

Board Member Grovender reported on the April 11 SCRED meeting she attended.

DATES TO REMEMBER
A. April 27, 2023, School Board Work Session, 5:30 pm, North
Branch Area Education Center, Boardroom, C120

B. May 11, 2023 Policy Committee Meeting, 4:30 pm, North Branch
Area Education Center, Conference Room, B122

C. May 11, 2023, Regular School Board Meeting, 5:30 pm, North
Branch Area Education Center, Boardroom, Room C120

D. May 25, 2023, School Board Work Session, 5:30 pm, North
Branch Area Education Center, Boardroom, C120

Adjournment
Moved by Naegele, seconded by Johnson and carried unanimously to adjourn the

regular meeting at 6:03 p.m.

Heather Naegele, Clerk
(Unapproved)
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NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA EDUCATION CENTER, BOARDROOM
SCHOOL BOARD WORKING SESSION
April 27, 2023

The School Board of Independent School District 138 met in a Working Session on
Thursday, April 27, 2023, at 5:30 p.m. in the Boardroom at the North Branch Area
Education Center.

Chair MacMillan called the meeting to order.

Roll Call: Tim MacMillan, Heather Naegele, Jesse LaValla, Adam Trampe, Shelly
Johnson, and Superintendent Paul

Absent: Sarah Grovender

Others in Attendance:

Lori Lavin, Taylor Swanson, Jenel Korkowski, Holly McWilliams, Eric Bjerketvedt,
Samantha Hoffman, Annette Fairbanks, Andrea Thiner, David Treichel, Todd
Tetzlaff, Pat Tepoorten, and Arle Chambers

The Pledge of Allegiance was said by all.

Work Session Topics

Superintendent’s Report

Superintendent Paul reported on the Students of Excellence Banquet, which was
held on April 26 at the St. Cloud River's Edge Convention Center. Students Vincent
Boeck, Summer Lor, Carter Triggs, and Rachel Whiting were honored. Students are
selected using the following criteria:

e Have achieved a commendable grade point average OR have demonstrated
a combination of academic achievement, leadership skills, and
school/community involvement

e Are an exemplary, positive role model to fellow students, as well as staff

e Are making a difference every day in the lives of fellow students, staff, and
their community

Superintendent Paul mentioned Middle School Special Education Teacher Scott
Schraufnagel has received an Outstanding Leadership Award from Education
Minnesota Central, the Strategic Plan Advisory Meeting is scheduled for May 3, the
high school hosted a Career Fair on April 26 and another one is scheduled for May
23, and the American Indian Education is hosting the Indigenous Spring Drum and
Dance Cultural Exhibition on May 12.

She also mentioned that this year’s Spring Bike and Roll to School event is May 3,

and staff will be hosting a fundraiser at County Market on May 13 bagging groceries

to raise funds for student scholarships. She reported that the May Work Session will
21
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focus on the 2023-24 budget, which will include budget assumptions, enroliment
projections, and ongoing staffing adjustments.

Early Learning Program Update

Erica Bjerketvedt, Director of Early Learning & Community Education, Annette
Fairbanks, Early Learning Coordinator, and Samantha Hoffman, Youth Connections
Senior Adult Assistant, presented information on early learning and community
education. They highlighted ECFE (Early Childhood Family Education), Youth
Connections, preschool programming, and kindergarten welcome and transition
experiences.

School Spotlight: Sunrise River Elementary School

Sunrise River Elementary School Principal Taylor Swanson, 2nd grade teacher
Jenel Korkowski, and 5" grade teacher Holly McWilliams, gave a snapshot of
activities at Sunrise.

Mr. Swanson reported that there would be four additional sections added next
school year, ten open positions have been posted and are nearly filled, and future
grade 1 students will tour Sunrise in late May. He also gave an academic update
stating that based on the completed classroom formative assessments, 72% of
students are displaying proficiency on grade level standards.

Teacher Holly McWilliams shared that Grade 5 will be going on a Junior
Achievement Biztown field trip, which combines in-class learning with a day-long
visit to a simulated town.

Teacher Jenel Korkowski presented information on Mystery Science for grades 1-5,
which included new science standards and Phenomena, an inquiry based learning.
She also talked about scientific method and engaging lessons.

Mr. Swanson also mentioned that all students had the opportunity to participate in a
music/art performance this school year.

Crisis Management Update

The Crisis Management Committee presented information on committee
membership, areas of focus, “I Love You Guys” Foundation, collaboration with other
organizations, standard response protocols, standard reunification methods, and
next steps.

Chair MacMillan adjourned the meeting at 8:07 pm.

Heather Naegele, Clerk
(Unapproved)

22
ISD 138 Board Minutes April 27, 2023 School Board Working Session 2



Direct Dep Cks
ACHS

Other Electronic Fund Transfers:
Federal/FICA Taxes
(Also reflected in P/R info)

Minnesota Withholding Taxes
(Also reflected in P/R info)

Economic Service (EBC)

(Also reflected in P/R info)

MII LIFE-F S A

MII'LIFE-M S A

Minnesota Teachers Retirement

PERA

Delta Dental Plan

MN Sales Tax

ELECTRONIC FUND TRANSFERS

April 2023

23

$951,861.47
$12,431.88
$964,293.35

PEIP
PEIP
PEIP
PEIP
PEIP
PEIP
PEIP
PEIP Admin Inv
PEIP

4/10/2023
4/10/2023
4/24/2023
4/24/2023

4/11/2023
4/11/2023
4/24/2023
4/25/2023
4/25/2023

4/10/2023
4/10/2023
4/24/2023
4/24/2023

4/4/2023
4/10/2023
4/11/2023
4/18/2023
4/21/2023
4/24/2023
4/25/2023
4/25/2023
4/28/2023

4/10/2023
4/10/2023
4/24/2023
4/24/2023

4/7/12023
4/7/2023
4/21/2023
4/21/2023

4/7/2023
4/21/2023

4/21/2023

4/19/2023

$51,590.86
$102,879.16
$62,799.40
98,471.26
$315,740.68

$8,000.77
$17,700.64
$694.75
$10,162.44

$17,046.97
$53,605.57

$9,254.44
$25,335.22
$9,254.44

23.941.14
$67,785.24

$279.47
$889.77
$271.28
$641.69
$127.00

$30.00

$91.67
$427.00

$112.90
$2,870.78

$2,1565.63
$5,483.14
$2,105.63

$5,167.14
$14,911.54

$8,499.30
$74,164.39
$8,499.30
$71,356.91
$162,519.90

$25,314.93
$33.188.18
$58,503.11
$25,623.15

$19.00



APRIL 2023

DATE DONATION FROM DONATION TO AMOUNT  USE

4/5/23 ‘Clear Creek Dental, 6364 Main Street, North Branch, MN 55056 'NBHS Scholarship A/C $500.00‘ ,Scholarship Donation

4/5/231 . Gene Haas Foundation, 2800 Sturgis Rd, Oxnard, CA 93030 NBHS Scholarship A/C  $12,000.00' iSchoIarship Donation

4/5/23)  Max Malmauist, 4552 392nd St, North Branch, MN 55056 NBHS Scholarship A/C  $2,000.00! Scholarship Donation

4/6/23'  Anderson & Koch Ford, P.O. Box 158, North Branch, MN 55056 Sunrise/Ed Center $750.00i iBoosterthon Fun Run

4/6/23 North Branch Dental, P,O. Box 220, North Branch, MN 55056 Sunrise/Ed Center $250.00  Boosterthon Fun Run
4/12/23j '‘American Legion Post No. 85, P.O. Box 87, North Branch, MN 55056 NBHS Athletics $2,500.00 IROTC Program Donation
4/13/23, Shaan Hilber, 37687 Elk Ave, North Branch, MN 55056 NBHS $90.001 'Music 50/50 split (Band & Choir) Department Donation
4/19/23  ‘Austin Miller Companies, 537 Main Street N, Cambridge, MN 55008 NBHS Athletics $500.001 ' DECA Program Donation
4/19/23  :Chisago County Pheasants Forever, P.O. Box 23, Stacy, MN 55079 NBHS Athletics $1,000.00; ‘Clay Target Program Donation
4/19/23,  NB Area Hockey Assoc., P.0O. Box 541, North Branch, MN 55056 NBHS Scholarship A/C $1,000.00° :Scholarship Donation
4/20/23.  Empire Insurance Group, 6063 Main St., Ste. A, North Branch, MN 55056 Sunrise/Ed Center $500.00  Boosterthon Fun Run
4/20/231  First State Bank of Wyoming, P.O. Box 308, Wyoming, MN 55092 Sunrise/Ed Center $250.00° Boosterthon Fun Run
4/20/23¢  Generations RE LLC, 6194 Main Street, Ste. 2, North Branch, MN 55056 ‘Comm. Ed $200.00j Concerts in the Park
4/20/23 Kwik Trip, P.O. Box 2107, La Crosse, W1 54603 ‘Sunrise/Ed Center $750.00! !Boosterthon Fun Run
4/20/23 Minnco Credit Union, 38807 Sth Ave, North Branch, MN 55056 Sunrise/Ed Center $250.00. iBoosterthon Fun Run
4/20/23:  North Branch Chevrolet, 38420 Tanger Drive, North Branch, MN 55056 Sunrise/Ed Center $250.00‘ Boosterthon Fun Run
4/20/23:  Perreault Chiropractic & Acupuncture, P.O. Box 782, North Branch, MN 55056 Sunrise/Ed Center $250.00  Boosterthon Fun Run
4/20/23'  Peterson's North Branch Mill, P.O. Box 218, North Branch, MN 55056 ;Sunrise/Ed Center $250.00; .Boosterthon Fun Run
4/25/23"  East Central Energy, P.O. Box 39, Braham, MN 55006 NBHS Scholarship A/C $3,000.00! }Scholarship Donation
4/25/23"  North Branch Fire Relief Assoc., P.O. Box 245, North Branch, MN 55056 NBHS Scholarship A/C $4,500.00} 'Scholarship Donation
4/26/23‘ ‘Fairbanks Finishings, 2805 433rd St, Harris, MN 55032 Sunrise/Ed Center $250.00 'Boosterthon Fun Run
4/26/23 Lions Club of North Branch, P.O. Box 172, North Branch, MN 55056 ESunrise/Ed Center $750.00‘ Boosterthon Fun Run
4/26/23 ‘Margaret Moritz (Address Not Provided) 'NBAPS $75.00' |District Donation
4/26/23‘ '0lson Power & Equipment, P.O. Box 39, North Branch, MN 55056 Sunrise/Ed Center $250.00: :Boosterthon Fun Run

$32,115.00
Apr. ‘Kelly Doohen, 9283 301st Ave NE, North Branch, MN 55056 NBMS ‘A flute was donated to the NBAMS Band Program.
24
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TRANSPORTATION OF NONPUBLIC SCHOOL STUDENTS

PURPOSE

The purpose of this policy is to address transportation rights of nonpublic school students and
to provide equality of treatment in transporting such students pursuant to law.

GENERAL STATEMENT OF POLICY

The policy of the school district is to recognize the rights of nonpublic school students and to
provide equal transportation to those students as required by law.

ELIGIBILITY

A.

The school district shall provide equal transportation within the scheel-district for all
students to any school when transportation is deemed necessary by the school district
because of distance or traffic conditions in like manner and form as provided in Minn-
Stat—§Minnesota Statutes sections 123B.88 and §-123B.92 when applicable. -(Minn-

Upon the request of a parent or guardian, the school district shal-must provide school
bus transportation to the school district boundary for students residing in the school
district at least the same distance from a nonpublic school actually attended in another
school district as public school students are transported in the transporting school
district. Such transportation shall-must be provided whether there-is-or-is not_there is
another nonpublic school within the transporting school district, if the transportation is
to schools maintaining grades or departments not maintained in the school district or if
the attendance of such students at school can more safely, economically, or conveniently

be provided for by such means. -{(Minn—Stat—§-123B.86,-Subd-2(a))

The school district may provide school bus transportation to a nonpublic school in
another school district for students residing in the school district and attending that
school, whether there is or is not another nonpublic school within the transporting school
district, if the transportation is to schools maintaining grades or departments not
maintained in the school district or if the attendance of such students at school can more
safely, economically, or conveniently be provided for by such means. If the school
district transports students to a nonpublic school located in another school district, the
nonpublic school shall pay the cost of such transportation provided outside the school

district boundaries. (Minn-—Stat—§-123B.-86,-Subd-2(b))

The school district shal-must provide the necessary transportation within school district
boundaries between the nonpublic school and a public school or neutral site for nonpublic
school students who are provided pupil support services if the school district elects to
provide pupil support services at a site other than a nonpublic school. {(Mirn—Stat—§
123B.44, Subd—1)

When transportation is provided, the scheduling of routes, manner and method of
transportation, control and discipline of students, and any other matter relating thereto
shall be within the sole discretion, control, and management of the school district. A
nonpublic or charter school student2t5ransoorted by the school district shall comply with
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school district student bus conduct and student bus discipline policies. {Mirn—Stat—§

7 g 7 g g g 7

Additional transportation to and from a nonpublic school may be provided at the expense
of the school district where-when such services are provided in the discretion of the
school district.

IvV. STUDENTS WITH DISABILITIES

A.

If a resident student with a disability attends a nonpublic school located within the school
district, the school district shall-must provide necessary transportation for the student
within the school district between the nonpublic school and the educational facility where
special instruction and services are provided on a shared-time basis. If a resident
student with a disability attends a nonpublic school located in another school district and
if no agreement exists for the provision of special instruction and services on a shared
time basis to that student by the school district of attendance and where the special
instruction and services are provided within the school district, the school district shall
provide necessary transportation for that student between the school district boundary
and the educational facility. The school district may provide necessary transportation
for that student between its boundary and the nonpublic school attended, but the
nonpublic school shall pay the cost of transportation provided outside the school district
boundary. School districts may make agreements for who provides transportation.
Parties serving students on a shared time basis have access to a due process hearing

system as provided by law. {(Minn-—Stat—§125A-18)

When the disabling conditions of a student with a disability are such that the student
cannot be safely transported on the regular school bus and/or school bus route and/or
when the student is transported on a special route for the purpose of attending an
approved special education program, the student shall be entitled to special
transportation at the expense of the school district or the day training and habilitation
program attended by the student. The school district shall determine the type of vehicle
used to transport students with a disability on the basis of the disabling conditions and
applicable laws. This section shall not be applicable to parents who transport their own
child under a contract with the school district. (Minn-—Stat—§-123B-88, Subd-—19;Minn-
Rules-Part 7470.1600, Subd.- 1)

Each driver and aide assigned to a vehicle transporting students with a disability must
(1) be instructed in basic first aid and procedures for the students under their care: (2)
within one month after the effective date of assignment, participate in a program of in-
service training on the proper methods of dealing with the specific needs and problems
of students with disabilities; (3) assist students with disabilities on and off the bus when
necessary for their safe ingress and egress from the bus; and (4) ensure that proper

safety dewces are in use and fastened Droperlv

Each driver and aide assigned to a vehicle transporting students with a disability shall

have available to them the following information in hard copy or immediately accessible
through a two-way communication system: (1) the student’s name and address; (2) the
nature of the student’s disabilities; (3) emergency health care information; and (4) the
names and telephone numbers of the student’s physician, parents, guardians, or
custodians, and some person otherégan the student’s parents or custodians who can be
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contacted in case of an emergency.

EB. Any parent of a student with a disability who believes that the transportation services
provided for that child are not in compliance with the applicable law may utilize the
alternative-disputeresolution-and-due process procedures provided for in Minn—Stat.
Ch-Minnesota Statutes chapter 125A. (Minn—RulesPart7470-1600,-Subd—2)

V. APPLICATION OF GENERAL POLICY

The provisions of the school district’s policy on transportation of public school students [Mode/
Policy 707] shall apply to the transportation of nonpublic school students except as specifically
provided herein.

Legal References: Minn. Stat. § 123B.44 (Provision of Pupil Support Services)
Minn. Stat. § 123B.84 (Policy)
Minn. Stat. § 123B.86 (Equal Treatment)
Minn. Stat. § 123B.88 (Independent School Districts, Transportation)
Minn. Stat. § 123B.91, Subd. la (Compliance-by-Neonpublicand-Charter
School-Students)School District Bus Safety Requirements)
Minn. Stat. § 123B.92 (Transportation Aid Entitlement)
Minn. Stat. Ch. 125A (Special Education and Special ProgramsChildren

With-a-Disability)

Minn. Stat. § 125A.18 (Special Instruction; Nonpublic Schools)
Minn. Rules Part 7470.1600 (Transporting Pupils with Disability)
Minn. Rules Part 7470.1700 (Drivers and Aides for Pupils with
Disabilityies)
Americans United, Inc. as Protestants and Other Am. United for
Separation of Church and State, et al. v. Independent Sch. Dist. No.
622, et al., 288 Minn. 1996, 179 N.W.2d 146 (Minn. 1970)
Eldredge v. Independent Sch. Dist. No. 625, 422 N.W.2d 319 (Minn. Ct.
App. 1988)
Healy v. Independent Sch. Dist. No. 625, 962 F.2d 1304 (8t Cir. 1992)
Minn. Op. Atty. Gen. 166a-7 (June 3, 1983)
Minn. Op. Atty. Gen. 166a-7 (Sept. 14, 1981)
Minn. Op. Atty. Gen. 166a-7 (July 15, 1976)
Minn. Op. Atty. Gen. 166a-7 (July 17, 1970)
Minn. Op. Atty. Gen. 166a-7 (Oct. 3, 1969)
Minn. Op. Atty. Gen. 166a-7 (Sept. 12, 1969)

Cross References: MSBA/MASA Model Policy 707 (Transportation of Public School
Students)
MSBA/MASA Model Policy 709 (Student Transportation Safety Policy)

MSBA Service-Manual,-Chapter- 2, Transportation
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II1.

STUDENT TRANSPORTATION SAFETY POLICY

PURPOSE

The purpose of this policy is to provide safe transportation for students and to educate
students on safety issues and the responsibilities of school bus ridership.

PLAN FOR STUDENT TRANSPORTATION SAFETY TRAINING

A.

School Bus Safety Week

The school district may designate a school bus safety week. The National School Bus
Safety Week is the third week in October.

Student Training

The school district shall provide students enrolled in grades kindergarten
(K) through 10 with age-appropriate school bus safety training of the
following concepts:

a. transportation by school bus is a privilege, not a right;

b. school district policies for student conduct and school bus safety;
C. appropriate conduct while on the bus;

d. the danger zones surrounding a school bus;

e. procedures for safely boarding and leaving a school bus;

f. procedures for safe vehicle lane crossing; and

g. school bus evacuation and other emergency procedures.

All students in grades K through 6 who are transported by school bus and are
enrolled during the first or second week of school must receive the school
bus safety training by the end of the third week of school. All students in
grades 7 through 10 who are transported by school bus and are enrolled
during the first or second week of school must receive the school bus safety
training or receive bus safety instruction materials by the end of the sixth week
of school, if they have not previously received school bus training. Students in
grades K through 10 who enroll in a school after the second week of school,
are transported by school bus, and have not received training in their previous
school districts shall undergo school bus safety training or receive bus safety
instructional materials within 4 weeks of their first day of attendance.

The school district and a nonpublic school with students transported by
school bus at public expense must provide students enrolled in grades K
through 3 school bus safety training twice during the school year.

Students taking driver’s training instructional classes must receive training in
the laws and proper procedures for operating a motor vehicle in the vicinity
of a school bus as required by Minnesota Statutes sectionMinn--Stat—§ 169.446,
Subd.subdivision 2.

28
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III.

5. The school district and a nonpublic school with students transported by
school bus at public expense must conduct a school bus evacuation drill at least
once during the school year.

6. The school district will make reasonable accommodations in training for
students known to speak English as a second language and students with
disabilities.

7. The school district may provide kindergarten students with school bus safety

training before the first day of school.

8. The school district may provide student safety education for bicycling and
pedestrian safety for students in grades K through 5.

9. The school district shall adopt and make available for public review a
curriculum for transportation safety education.

10. Nonpublic school students transported by the school district will receive school
bus safety training by their nonpublic school. The nonpublic schools may use
the school district’s school transportation safety education curriculum. Upon
request by the school district superintendent, the nonpublic school must certify
to the school district’s school transportation safety director that all students
enrolled in grades K through 10 have received the appropriate training.

CONDUCT ON SCHOOL BUSES AND CONSEQUENCES FOR MISBEHAVIOR

A.

Riding the school bus is a privilege, not a right. The school district’'s general student
behavior rules are in effect for all students on school buses, including nonpublic
and charter school students.

Consequences for school bus/bus stop misconduct will be imposed by the school
district under adopted administrative discipline procedures. In addition, all school
bus/bus stop misconduct will be reported to the school district’s transportation
safety director. Serious misconduct may be reported to local law enforcement.

School Bus and Bus Stop Rules. The school district school bus safety rules are
to be posted on every bus. If these rules are broken, the school district’s discipline
procedures are to be followed. In most circumstances, consequences are
progressive and may include suspension of bus privileges. It is the school bus
driver’s responsibility to report unacceptable behavior to the school district’s
Transportation Office/School Office.

Rules at the Bus Stop

a. Get to your bus stop 5 minutes before your scheduled pick up time. The
school bus driver will not wait for late students.

b. Respect the property of others while waiting at your bus stop.
C. Keep your arms, legs, and belongings to yourself.
d. Use appropriate language.
e. Stay away from the street, road, or highway when waiting for the bus.
f. Wait until the bus stops before approaching the bus.
g. After getting off the bus, move away from the bus.
29
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j.

If you must cross the street, always cross in front of the bus where the
driver can see you. Wait for the driver to signal to you before crossing the
street.

No fighting, harassment, intimidation, or horseplay.

No use of alcohol, tobacco, or drugs.

Rules on the Bus

j-

Immediately follow the directions of the driver.

Sit in your seat facing forward.

Talk quietly and use appropriate language.

Keep all parts of your body inside the bus.

Keep your arms, legs, and belongings to yourself.

No fighting, harassment, intimidation, or horseplay.

Do not throw any object.

No eating, drinking, or use of alcohol, tobacco, or drugs.

Do not bring any weapons or dangerous objects on the school bus.

Do not damage the bus.

Conseqguences

Consequences for school bus/bus stop misconduct will apply to all regular
and late routes. Decisions regarding a student’s ability to ride the bus in
connection with cocurricular and extracurricular events (for example, field
trips or competitions) will be in the sole discretion of the school district.
Parents or guardians will be notified of any suspension of bus privileges.

(1) Elementary (K-6)

1st offense - warning

2nd offense - 3 school-day suspension from riding the bus

3rd offense - 5 school-day suspension from riding the bus

4th offense - 10 school-day suspension from riding the
bus/meeting with parent

Further offenses - individually considered. Students may be

suspended for longer periods of time, including the remainder of

the school year.

(2) Secondary (7-12

1st offense - warning
2nd offense - 5 school-day suspension from riding the bus
3rd offense - 10 school-day suspension from riding the bus

4th offense - 20 —school-day -suspension —from -riding -the
bus/meeting with parent
5th offense - suspended from riding the bus for the
remainder of the school year
30
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Note: When any student goes 60 transportation days without a report, the
student’s consequences may start over at the first offense.

(3) Other Discipline

Based on the severity of a student’s conduct, more serious
consequences may be imposed at any time. Depending on the
nature of the offense, consequences such as suspension or
expulsion from school also may result from school bus/bus stop
misconduct.

(4) Records

Records of school bus/bus stop misconduct will be forwarded to
the individual school building and will be retained in the same
manner as other student discipline records. Reports of student
misbehavior on a school bus or in a bus-loading or unloading area
that are reasonably believed to cause an immediate and
substantial danger to the student or surrounding persons or
property shall be provided by the school district to local law
enforcement and the Department of Public Safety in accordance
with state and federal law.

(5) Vandalism/Bus Damage

Students damaging school buses will be responsible for the
damages. Failure to pay such damages (or make arrangements
to pay) within 2 weeks may result in the loss of bus privileges until
damages are paid.

(6) Notice

School bus and bus stop rules and consequences for violations
of these rules will be reviewed with students annually and copies
of these rules will be made available to students. School bus rules
are to be posted on each school bus.

(7) Criminal Conduct

In cases involving criminal conduct (for example, assault,
weapons, drug possession, or vandalism), the appropriate school
district personnel and local law enforcement officials will be
informed.

Iv. PARENT AND GUARDIAN INVOLVEMENT

A. Parent and Guardian Notification

The school district school bus and bus stop rules will be provided to each family.
Parents and guardians are asked to review the rules with their children.

B. Parents/Guardians Responsibilities for Transportation Safety

Parents/Guardians are responsible to:

1. Become familiar with school district rules, policies, regulations, and the
31
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principles of school bus safety, and thoroughly review them with their
children;

2. Support safe riding and walking practices, and recognize that students are
responsible for their actions;

3. Communicate safety concerns to their school administrators;

4, Monitor bus stops, if possible;

5. Have their children to the bus stop 5 minutes before the bus arrives;
6. Have their children properly dressed for the weather; and

7. Have a plan in case the bus is late.

V. SCHOOL BUS DRIVER DUTIES AND RESPONSIBILITIES

A.

School bus drivers shall have a valid Class A, B, or C Minnesota driver’s license with
a school bus endorsement. A person possessing a valid driver’s license, without a
school bus endorsement, may drive a type III vehicle set forth in Sections VII.B. and
VII.C., below. Drivers with a valid Class D driver's license, without a school bus
endorsement, may operate a “type A-I"” school bus as set forth in Section VIIL.D.,
below.

The school district shall conduct mandatory drug and alcohol testing of all school district
bus drivers and bus driver applicants in accordance with state and federal law and
school district policy.

A school bus driver, with the exception of a driver operating a type A-I school bus or
type III vehicle, who has a commercial driver’s license and who is convicted of a criminal
offense, a serious traffic violation, or of violating any other state or local law relating
to motor vehicle traffic control, other than a parking violation, in any type of motor
vehicle in a state or jurisdiction other than Minnesota, shall notify the Minnesota
Division of Driver and Vehicle Services (Division) of the conviction within 30 days of
the conviction. For purposes of this paragraph, a “serious traffic violation” means a
conviction of any of the following offenses:

1. excessive speeding, involving any single offense for any speed of 15 miles per
hour or more above the posted speed limit;

2. reckless driving;

3. improper or erratic traffic lane changes;

4, following the vehicle ahead too closely;

5. a violation of state or local law, relating to motor vehicle traffic control, arising

in connection with a fatal accident;

6. driving a commercial vehicle without obtaining a commercial driver’s license

or without having a commercial driver’s license in the driver's possession;-

7. driving a commercial vehicle without the proper class of commercial driver’s
license and/or endorsements for the specific vehicle group being operated or for
the passengers or type of cargo being transported;

8. a violation of a state or local law prohibiting texting while driving a commercial
vehicle; and
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6:9. a violation of a state or local law prohibiting the use of a hand-held mobile
telephone while driving a commercial vehicle.

D. A school bus driver, with the exception of a driver operating a type A-I school bus or
type III vehicle, who has a commercial driver’s license and who is convicted of violating,
in any type of motor vehicle, a Minnesota state or local law relating to motor vehicle
traffic control, other than a parking violation, shall notify the person’s employer of the
conviction within 30 days of conviction. The notification shall be in writing and shall
contain all the information set forth in Attachment A accompanying this policy.

E. A school bus driver, with the exception of a driver operating a type A-I school bus or
type III vehicle, who has a Minnesota commercial driver’s license suspended, revoked,
or cancelled by the state of Minnesota or any other state or jurisdiction and who loses
the right to operate a commercial vehicle for any period or who is disqualified from
operating a commercial motor vehicle for any period shall notify the person’s employer
of the suspension, revocation, cancellation, lost privilege, or disqualification. Such
notification shall be made before the end of the business day following the day the
employee received notice of the suspension, revocation, cancellation, lost privilege,
or disqualification. The notification shall be in writing and shall contain all the
information set forth in Attachment B accompanying this policy.

F. A person who operates a type III vehicle and who sustains a conviction as described in
Section VII.C.1.g. (i.e., driving while impaired offenses), VII.C.1.h. (i.e., felony,
controlled substance, criminal sexual conduct offenses, or offenses for surreptitious
observation, indecent exposure, use of minor in a sexual performance, or possession
of child pornography or display of pornography to a minor), or VIIL.C.1.i. (multiple
moving violations) while employed by the entity that owns, leases, or contracts for
the school bus, shall report the conviction to the person’s employer within 10 days of
the date of the conviction. The notification shall be in writing and shall contain all the
information set forth in Attachment C accompanying this policy.

VI. SCHOOL BUS DRIVER TRAINING
A. Training

1. All new school bus drivers shall be provided with pre-service training,
including in-vehicle (actual driving) instruction, before transporting students
and shall meet the competency testing specified in the Minnesota Department
of Public Safety Model School Bus Driver Training Manual. All school bus drivers
shall receive in-service training annually. —For purposes of this section,
“annually” means at least once every 380 days from the initial or previous
evaluation and at least once every 380 days from the initial or previous
license verification. The school district shall retain on file an annual individual
school bus driver “evaluation certification” form for each school district driver
as contained in the Model School Bus Driver Training Manual.

2. All bus drivers operating a type III vehicle will be provided with annual training
and certification as set forth in Section VII.C.1.b., below, by either the school
district or the entity from whom such services are contracted by the school
district.

B. Evaluation

School bus drivers with a Class D license will be evaluated annually and all other bus
drivers will be assessed periodically for the following competencies:

1. Safely operate the type of school bus the driver will be driving;

2. Understand student behavé%r, including issues relating to students with
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5.

6.

disabilities;

Ensure orderly conduct of students on the bus and handling incidents of
misconduct appropriately;

Know and understand relevant laws, rules of the road, and local school bus
safety policies;

Handle emergency situations; and

Safely load and unload students.

The evaluation must include completion of an individual “school bus driver evaluation
form” (road test evaluation) as contained in the Model School Bus Driver Training
Manual.

VII. OPERATING RULES AND PROCEDURES

A. General Operating Rules

School buses shall be operated in accordance with state traffic and school bus
safety laws and the procedures contained in the Minnesota Department of Public
Safety Model School Bus Driver Training Manual.

Only students assigned to the school bus by the school district shall be
transported. The number of students or other authorized passengers transported
in a school bus shall not be more than the legal capacity for the bus. No person
shall be allowed to stand when the bus is in motion.

The parent/guardian may designate, pursuant to school district policy, a day
care facility, respite care facility, the residence of a relative, or the residence of
a person chosen by the parent or guardian as the address of the student for
transportation purposes. The address must be in the attendance area of the
assigned school and meet all other eligibility requirements.

Bus drivers must minimize, to the extent practical, the idling of school bus engines
and exposure of children to diesel exhaust fumes.

To the extent practical, the school district will designate school bus
loading/unloading zones at a sufficient distance from school air-intake systems
to avoid diesel fumes from being drawn into the systems.

A bus driver may not operate a school bus while communicating over, or otherwise
operating, a cellular phone for personal reasons, whether hand-—held or hands
free, when the vehicle is in motion or a part of traffic. For purposes of this
paragraph, “school bus” has the meaning given in Minnesota Statutes section-—Stat-
§ 169.011, subdivisionSubd- 71. In addition, “school bus” also includes type III
vehicles when driven by employees or agents of the school district. “Cellular phone”
means a cellular, analog, wireless, or digital telephone capable of sending or
receiving telephone or text messages without an access line for service.

B. Type III Vehicles

1.

Type III vehicles are restricted to passenger cars, station wagons, vans, and
buses having a maximum manufacturer’s rated seating capacity of 10 or fewer
people including the driver and a gross vehicle weight rating of 10,000 pounds or
less. A van or bus converted to a seating capacity of 10 or fewer and placed in
service on or after August 1, 1999, must have been originally manufactured to
comply with the passenger safety standards.
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10.

11.

12.

13.

Type III vehicles must be painted a color other than national school bus yellow.
Type III vehicles shall be state inspected in accordance with legal requirements.

A type III vehicle cannot be older than 12 years old unless excepted by state
and federal law.

If a type III vehicle is school district owned, the school district name will be clearly
marked on the side of the vehicle. The type III vehicle must not have the words
“school bus” in any location on the exterior of the vehicle or in any interior location
visible to a motorist.

A “type III vehicle” must not be outwardly equipped and identified as a type A,
B, C, or D bus.

Eight-lamp warning systems and stop arms must not be installed or used on type
III vehicles.

Type III vehicles must be equipped with mirrors as required by law.

Any type III vehicle may not stop traffic and may not load or unload before
making a complete stop and disengaging gears by shifting into neutral or park.
Any type III vehicle used to transport students must not load or unload so that
a student has to cross the road, except where not possible or impractical, then
the driver or assistant must escort a student across the road. If the driver escorts
the student across the road, then the motor must be stopped, the ignition key
removed, the brakes set, and the vehicle otherwise rendered immobile.

Any type III vehicle used to transport students must carry emergency
equipment including:

a. Fire extinguisher. A minimum of one 10BC rated dry chemical type fire
extinguisher is required. The extinguisher must be mounted in a bracket,
and must be located in the driver's compartment and be readily accessible
to the driver and passengers. A pressure indicator is required and must
be easily read without removing the extinguisher from its mounted position.

b. First aid kit and body fluids cleanup kit. A minimum of a 10-unit first aid
kit and a body fluids cleanup kit is required. They must be contained in
removable, moisture- and dust-proof containers mounted in an accessible
place within the driver's compartment and must be marked to indicate their
identity and location.

C. Passenger cars and station wagons may carry a fire extinguisher, a first
aid kit, and warning triangles in the trunk or trunk area of the vehicle if a
label in the driver and front passenger area clearly indicates the location
of these items.

Students will not be regularly transported in private vehicles that are not state
inspected as type III vehicles. Only emergency, unscheduled transportation may
be conducted in vehicles with a seating capacity of 10 or fewer without meeting
the requirements for a type III vehicle. Also, parents may use a private vehicle
to transport their own children under a contract with the district. The school district
has no system of inspection for private vehicles.

All drivers of type III vehicles will be licensed drivers and will be familiar with the
use of required emergency equipment. The school district will not knowingly allow
a person to operate a type III vehicle if the person has been convicted of an offense
that disqualifies the person from operating a school bus.

Type III vehicles will be equipped with child passenger restraints, and child
passenger restraints will be utiliggd to the extent required by law.
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C.

Type III Vehicle Driven by Employees with a Driver’s License Without a School Bus

Endorsement

1. The holder of a Class A, B, C, or D driver's license, without a school bus
endorsement, may operate a type III vehicle, described above, under the following
conditions:
a. The operator is an employee of the entity that owns, leases, or contracts

for the school bus, which may include the school district.

b. The operator's employer, which may include the school district, has
adopted and implemented a policy that provides for annual training and
certification of the operator in:

(1)
(2)

(3)

(4)

()
(6)
(7)
(8)

%9

safe operation of a type III vehicle;

understanding student behavior, including issues relating to
students with disabilities;

encouraging orderly conduct of students on the bus and
handling incidents of misconduct appropriately;

knowing and understanding relevant laws, rules of the road, and
local school bus safety policies;

handling emergency situations;

proper use of seat belts and child safety restraints;

performance of pretrip vehicle inspections;

safe loading and unloading of students, including, but not
limited to:

(@)

(b)

(©)

(d)

(e)

utilizing a safe location for loading and unloading students
at the curb, on the nontraffic side of the roadway, or at
off-street loading areas, driveways, yards, and other areas
to enable the student to avoid hazardous conditions;

refraining from loading and unloading students in a
vehicular traffic lane, on the shoulder, in a designated turn
lane, or a lane adjacent to a designated turn lane;

avoiding a loading or unloading location that would require
a student to cross a road, or ensuring that the driver or an
aide personally escort the student across the road if it is not
reasonably feasible to avoid such a location;

placing the type III vehicle in “park” during loading and
unloading;

escorting a student across the road under clause (c) only
after the motor is stopped, the ignition key is removed,
the brakes are set, and the vehicle is otherwise rendered
immobile; and

compliance with paragraph V.F. concerning reporting convictions to
the employer within 10 days of the date of conviction.
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A background check or background investigation of the operator has been
conducted that meets the requirements under Minnesota Statutes section
122A.18, subdivisionSubd- 8, or Minnesota Statutes section—Stat—§
123B.03 for school district employees; Minnesota Statutes section—Stat—§
144.057 or Minnesota Statutes chapter—Stat—Ch- 245C for day care
employees; or Minnesota Statutes section—Stat—§ 171.321,
subdivisionSubd- 3, for all other persons operating a type III vehicle under
this section.

Operators shall submit to a physical examination as required by
Minnesota Statutes sectionMinn—Stat—§ 171.321, subdivisionSubd- 2.

The operator's employer requires preemployment drug testing of
applicants for operator positions. Current operators must comply with the
employer’s policy under Minn—Stat—§Minnesota Statutes section 181.951,
subdivisions-Subds- 2, 4, and 5. Notwithstanding any law to the contrary,
the operator’s employer may use a breathalyzer or similar device to fulfill
random alcohol testing requirements.

The operator’'s driver’s license is verified annually by the entity that
owns, leases, or contracts for the type III vehicle as required by Minnesota
Statutes sectionMinn--Stat—§ 171.321, subdivisionSubd- 5.

A person who sustains a conviction, as defined under MinnesotaMinn-
StatutesStat-

§-609.02, of violating Minnesota Statutes sectionMinn—Stat—§ 169A.25, §
169A.26, §—-169A.27 (driving while impaired offenses), or § 169A.31
(alcohol-—related school bus driver offenses), or whose driver’'s license
is revoked under Minnesota Statutes sectionsMinn—Stat—8§§ 169A.50 to
169A.53 of the implied consent law, or who is convicted of violating or
whose driver’s license is revoked under a similar statute or ordinance of
another state, is precluded from operating a type III vehicle for 5 years
from the date of conviction.

A person who has ever been convicted of a disqualifying offense as defined
in Minnesota Statutes sectionMinn-—Stat—§ 171.3215, subdivisionSubd-1(c),
(i.e., felony, controlled substance, criminal sexual conduct offenses, or
offenses for surreptitious observation, indecent exposure, use of minor in
a sexual performance, or possession of child pornography or display of
pornography to a minor) may not operate a type III vehicle.

A person who sustains a conviction, as defined under Minnesota Statutes
sectionMinn--Stat—§ 609.02, of a moving offense in violation of Minnesota
Statutes chapterMinn—Stat—Ch- 169 within 3 years of the first of 3 other
moving offenses is precluded from operating a type III vehicle for 1 year
from the date of the last conviction.

Students riding the type III vehicle must have training required under
Minnesota Statutes sectionMinn—Stat—8§ 123B.90, Subd. 2 (See Section
I1.B., above).

Documentation of meeting the requirements listed in this section must
be maintained under separate file at the business location for each type
III vehicle operator. The school district or any other entity that owns,
leases, or contracts for the type III vehicle operating under this section
is responsible for maintaining these files for inspection.

The type III vehicle must bear a current certificate of inspection issued under
Minnesota Statutes sectionMinn—Stat—§ 169.451.
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3. An employee of the school district who is not employed for the sole purpose
of operating a type III vehicle may, in the discretion of the school district, be
exempt from paragraphs VII.C.1.d. (physical examination) and
VII.C.1.e. (drug testing), above.

Type A-I “Activity” Buses Driven by Employees with a Driver’s License Without a School
Bus Endorsement

1. The holder of a Class D driver's license, without a school bus endorsement,
may operate a type A-I school bus or a Multifunction School Activity Bus (MFSAB)
under the following conditions:

a. The operator is an employee of the school district or an independent
contractor with whom the school district contracts for the school bus and
is not solely hired to provide transportation services under this paragraph.

b. The operator drives the school bus only from points of origin to points
of destination, not including home-to-school trips to pick up or drop off
students.

C. The operator is prohibited from using the 8-light system if the vehicle

is so equipped.

d. The operator has submitted to a background check and physical
examination as required by Minnesota Statutes sectionMinn—Stat—S§
171.321, subdivisionSubd- 2.

e. The operator has a valid driver's license and has not sustained a
conviction of a disqualifying offense as set forth in Minnesota Statutes
sectionMinn—Stat—§ 171.02, subdivisionsSubd- 2a(h) - 2a(j).

f. The operator has been trained in the proper use of child safety restraints
as set forth in the National Highway Traffic Safety Administration’s
“Guideline for the Safe Transportation of Pre- school Age Children in
School Buses,” if child safety restraints are used by passengers, in addition
to the training required in Section VI., above.

g. The bus has a gross vehicle weight rating of 14,500 pounds or less and is
designed to transport 15 or fewer passengers, including the driver.

2. The school district shall maintain annual certification of the requirements listed in
this section for each Class D license operator.

3. A school bus operated under this section must bear a current certificate of
inspection.
4. The word “School” on the front and rear of the bus must be covered by a sign that

reads “Activities” when the bus is being operated under authority of this section.

VIII. SCHOOL DISTRICT EMERGENCY PROCEDURES

A.

If possible, school bus drivers or their supervisors shall call "911” or the local
emergency phone number in the event of a serious emergency.

School bus drivers shall meet the emergency training requirements contained in Unit
IIT “Crash & Emergency Preparedness” of the Minnesota Department of Public
Safety Model School Bus Driver Training Manual. This includes procedures in the
event of a crash (accident).
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IX.

C. School bus drivers and bus assistants for special education students requiring
special transportation service because of their handicapping condition shall be
trained in basic first aid procedures, shall within 1 month after the effective date of
assignment participate in a program of in-service training on the proper methods for
dealing with the specific needs and problems of students with disabilities, assist
students with disabilities on and off the bus when necessary for their safe ingress and
egress from the bus; and ensure that protective safety devices are in use and fastened
properly.

D. Emergency Health Information shall be maintained on the school bus for students
requiring special transportation service because of their handicapping condition. The
information shall state:

1. the student’s name and address;

2. the nature of the student’s disabilities;

3. emergency health care information; and

4, the names and telephone numbers of the student’s physician, parents,

guardians, or custodians, and some person other than the student’s parents or
custodians who can be contacted in case of an emergency.

SCHOOL DISTRICT VEHICLE MAINTENANCE STANDARDS

A. All school vehicles shall be maintained in safe operating conditions through a
systematic preventive maintenance and inspection program adopted or approved by
the school district.

B. All school vehicles shall be state inspected in accordance with legal requirements.

C. A copy of the current daily pre-trip inspection report must be carried in the bus. Daily
pre-trip inspections shall be maintained on file in accordance with the school
district’'s record retention schedule. Prompt reports of defects to be immediately
corrected will be submitted.

D. Daily post-trip inspections shall be performed to check for any children or lost items
remaining on the bus and for vandalism.

SCHOOL TRANSPORTATION SAFETY DIRECTOR

The school board has designated an individual to serve as the school district’s school
transportation safety director. The school transportation safety director shall have day-to- day
responsibility for student transportation safety, including transportation of nonpublic school
children when provided by the school district. The school transportation safety director will
assure that this policy is periodically reviewed to ensure that it conforms to law. The school
transportation safety director shall certify annually to the school board that each school bus
driver meets the school bus driver training competencies required-by—Minn—Stat—§ Minnesota
Statutes section 171.321, subdivisionSubd- 4. The transportation safety director also shall
annually verify or ensure that the private contractor utilized by the school has verified the
validity of the driver’s license of each employee who regularly transports students for the
school district in a type A, B, C, or D school bus, type III vehicle, or MFSAB with the National
Driver Register or the Department of Public Safety. Upon request of the school district
superintendent or the superintendent of the school district where nonpublic students are
transported, the school transportation safety director also shall certify to the superintendent
that students have received school bus safety training in accordance with state law. The
name, address and telephone number of the school transportation safety director are on file
in the school district office. Any questions regarding student transportation or this policy may
be addressed to the school transportation safety director.
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XI.

STUDENT TRANSPORTATION SAFETY COMMITTEE

The school board may establish a student transportation safety committee. The chair of the
student transportation safety committee is the school district’s school transportation safety
director. The school board shall appoint the other members of the student transportation
safety committee. Membership may include parents, school bus drivers, representatives of
school bus companies, local law enforcement officials, other school district staff, and
representatives from other units of local government.

Legal References: Minn. Stat. § 122A.18, Subd. 8 (Board to Issue Licenses)

Minn. Stat. § 123B.03 (Background Check)

Minn. Stat. § 123B.42 (Textbooks; Individual Instructioner or Cooperative
Learning Material; Standard Tests)

Minn. Stat. § 123B.88 (Independent School Districts; Transportation)

Minn. Stat. § -123B.885- (Diesel -School- Buses; -Operation -of -Engine;
Parking)

Minn. Stat. § 123B.90 (School Bus Safety Training)

Minn. Stat. § 123B.91 (School District Bus Safety Responsibilities)

Minn. Stat. § -144.057- (Background -Studies -on- Licensees- and- Other
Personnel)

Minn. Stat. Ch. 169 (Traffic Regulations)

Minn. Stat. § 169.011, Subds. 15, 16, and 71 (Definitions)

Minn. Stat. § 169.02 (Scope)

Minn. Stat. § 169.443 (Safety of School Children; Bus Driver’s Duties)
Minn. Stat. § 169. 446 Subd 2 (Safety of School Children; Training and
Education Rules)

Minn. Stat. § 169.451 (Inspecting School and Head Start Buses; Rules;
Misdemeanor)

Minn. Stat. § 169.454 (Type III Vehicle Standards)

Minn. Stat. § 169.4582 (Reportable Offense on School Buses)

Minn. Stat. §§ 169A.25-169A.27 (Driving While Impaired)

Minn. Stat. § 169A.31 (Alcohol-Related School Bus or Head Start Bus
Driving)

Minn. Stat. §§ 169A.50-169A.53 (Implied Consent Law)_

Minn. Stat. § 171.02, Subds. 2, 2a, and 2b (Licenses; Types, Endorsements,
Restrictions)

Minn. Stat. § -171.168 -(Notification—of Conviction—for—Violation—by—a—
Commercial-DriverNotice of Violation by Commercial Driver)

Minn. Stat. § —171.169 —(Netification—of —Suspension—of License—of-

Commercial-Driver)Notice of Commercial License Suspension)
Minn. Stat. § 171.321 (Qualifications of School Bus and Type III Vehicle

DriversDriver)

Minn. Stat. §-171.3215, -Subd. 1(c) -(Canceling -Bus -Endorsement- for
Certain Offenses)

Minn. Stat. § 181.951- (Authorized Drug and Alcohol Testing)

Minn. Stat. Ch. 245C (Human Services Background Studies)

Minn. Stat. § 609.02 (Definitions)

Minn. Rules Parts 7470.1000-7470.1700 (School Bus Inspection)

49 C.F.R. Part 383 (Commercial Driver’s License Standards; Requirements and
Penalties)

49 C.F.R. § 383.31 (Notification of Convictions for Driver Violations)

49 C.F.R. § 383.33 (Notification of Driver’s License Suspensions)

49 C.F.R. § 383.5 (Transportation Definitions)

49 C.F.R. § 383.51 (Disqualification of Drivers)

Cross References: MSBA/MASA Model Policy 416 (Drug and Alcohol Testing)

MSBA/MASA Model Policy 506 (Student Discipline)
MSBA/MASA —Model —Policy -515- (Protection —and —Privacy- of —Pupil
Records)
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MSBA/MASA Model Policy 707 (Transportation of Public Students)
MSBA/MASA Model Policy 708 (Transportation of Nonpublic Students)
MSBA/MASA Model Policy 710 (Extracurricular Transportation)
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Notification to Employer
of
Moving Violation

Commercial Drivers License
49 CFR 383.31
Minnesota Statute 171.168

Upon conviction of any moving violation by any state or local jurisdiction the holder of a Minnesota Commercial Driver
License must notify their employer(s) in writing within 30 days of such conviction.

DRIVER NAME (First Name, MI, Last Name) STATE

COMMERCIAL DRIVER'S LICENSE NUMBER DID THE VIOLATION HAPPEN IN A CMV?
[l YES I NO

DATE OF CONVICTION

LOCATION OF OFFENSE CITY STATE

DETAILS ABOUT THE OFFENSE, INCLUDING ANY RESULTING SUSPENSION, DATE
REVOCATION, OR CANCELLATION OF DRIVING PRIVILEGES:

SIGNATURE OF DRIVER

Page 3 Part 383 - Special Training Requirements for Longer Combination Vehicles (LCV)

Policy 769 Form
2022




Notification to Employer
of
Suspension, Revocation, Cancellation or Disqualification

Commercial Drivers License
49 CFR 383.33
Minnesota Statute 171.169

The holder of a Minnesota Commercial Driver License shall notify their employer(s) in writing of any suspension,
revocation, cancellation, loss of privilege or disqualification, before the end of the business day following the day the
driver (employee) received notice of the suspension, revocation, cancellation, loss of privilege or disqualification.

DRIVER NAME (First Name, MI, Last Name) STATE

COMMERCIAL DRIVER'S LICENSE NUMBER DID THE VIOLATION HAPPEN IN A CMV?
[IYEs [l NO

DATE OF CONVICTION

LOCATION OF OFFENSE CITY STATE

DETAILS ABOUT THE OFFENSE, INCLUDING ANY RESULTING SUSPENSION, DATE
REVOCATION, OR CANCELLATION OF DRIVING PRIVILEGES:

SIGNATURE OF DRIVER

Page 3 Part 383 - Special Training Requirements for Longer Combination Vehicles (LCV)

Policy 769 Form
2022




Type lll School Bus Driver
Notification to Employer
of
Violation

Alcohol Related Offense (Minnesota Statute 169A)
Disqualifying Offense (Minnesota Statute 171.3215 sub 1)
Moving Violation (Minnesota Statute 169)

Minnesota Statute 171.02 sub 2b

An operator who sustains a conviction as described in 171.02 sub 2b paragraph (h), (i) or (j) while employed by the
entity that owns, leases, or contracts for the school bus shall report the conviction to the employer(s) in writing within
10 days of such conviction.

DRIVER NAME (First Name, MI, Last Name) STATE

DRIVER’S LICENSE NUMBER DID THE VIOLATION HAPPEN IN A CMV?
[l YEs [l NO

DATE OF CONVICTION

LOCATION OF OFFENSE CITY STATE

DETAILS ABOUT THE OFFENSE, INCLUDING ANY RESULTING SUSPENSION, DATE
REVOCATION, OR CANCELLATION OF DRIVING PRIVILEGES:

SIGNATURE OF DRIVER

Policy 78 Form
2022




Adopted: MSBA/MASA Model Policy 721

Orig. 2016
Revised: Rev. 202219
721 UNIFORM GRANT GUIDANCE POLICY REGARDING FEDERAL REVENUE SOURCES
I. PURPOSE
The purpose of this policy is to ensure compliance with the requirements of the federal Uniform
Grant Guidance regulations by establishing uniform administrative requirements, cost principles,
and audit requirements for federal grant awards received by the school district.
II. DEFINITIONS
A. Grants
1. "State-administered grants” are those grants that pass through a state agency

such as the Minnesota Department of Education (MDE).

2. “Direct grants” are those grants that do not pass through another agency such
as MDE and are awarded directly by the federal awarding agency to the grantee
organization. These grants are usually discretionary grants that are awarded by
the U.S. Department of Education (DOE) or by another federal awarding agency.

B. “Non-federal entity” means a state, local government, Indian tribe, institution of higher
education, or nonprofit organization that carries out a federal award as a recipient or
subrecipient.

C. “Federal award” has the meaning, depending on the context, in either paragraph 1. or
2. of this definition:

1. a. The federal financial assistance that a non-federal entity receives
directly from a federal awarding agency or indirectly from a pass-
through entity, as described in 2 Code of Federal Regulations
sectionGF-R—§ 200.101 (Applicability); or

b. The cost-reimbursement contract under the federal Acquisition
Regulations that a non-federal entity receives directly from a federal
awarding agency or indirectly from a pass-through entity, as described
in 2 Code of Federal Regulations section C-F-R-§-200.101 (Applicability).

2. The instrument setting forth the terms and conditions. The instrument is the
grant agreement, cooperative agreement, other agreement for assistance
covered in paragraph (b) of 2 Code of Federal Regulations section G-F-R—§
200.40 (Federal Financial Assistance), or the cost-reimbursement contract
awarded under the federal Acquisition Regulations.

3. “Federal award” does not include other contracts that a federal agency uses to
buy goods or services from a contractor or a contract to operate federal-
government-owned, contractor-operated facilities.

D. “Contract” means a legal instrument by which a non-federal entity purchases property
or services needed to carry out the project or program under a federal award. The term,
as used in 2 Code of Federal RegulationsG-F-R- Part 200, does not include a legal
instrument, even if the non-federal entity considers it a contract, when the substance
of the transaction meets the definition of a federal award or subaward.

E. Procurement Methods
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III.

1. “Procurement by micro-purchase” is the acquisition of supplies or services, the
aggregate dollar amount of which does not exceed the micro-purchase threshold
(generally $10,000, except as otherwise discussed in 48 Code of Federal
Regulations &-F-R- Subpart 2.1 or as periodically adjusted for inflation).

1:2. “Procurement by small purchase procedures” are those relatively simple and
informal procurement methods for securing services, supplies, or other property
that do not cost more than $250,000 (periodically adjusted for inflation).

2:-3. “Procurement by sealed bids (formal advertising)” is a publicly solicited and a
firm, fixed-price contract (lump sum or unit price) awarded to the responsible
bidder whose bid, conforming to all the material terms and conditions of the
invitation for bids, is the lowest in price.

3-4. “Procurement by competitive proposals” is normally conducted with more than
one source submitting an offer, and either a fixed-price or cost-reimbursement
type contract is awarded. Competitive proposals are generally used when
conditions are not appropriate for the use of sealed bids.

4.5. “Procurement by noncompetitive proposals” is procurement through solicitation
of a proposal from only one source.

“Equipment” means tangible personal property (including information technology
systems) having a useful life of more than one year and a per-unit acquisition cost which
exceeds the lesser of the capitalization level established by the non-federal entity for
financial statement purposes, or $5,000.

“"Compensation for personal services” includes all remuneration, paid currently or
accrued, for services of employees rendered during the period of performance under the
federal award, including, but not necessarily limited to, wages and salaries.
Compensation for personal services may also include fringe benefits which are
addressed in 2 Code of Federal Regulations section &-F-R~—§-200.431 (Compensation -
Fringe Benefits).

“Post-retirement health plans” refer to costs of health insurance or health services not
included in a pension plan covered by 2 Code of Federal Regulations section C-F-R—§
200.431(qg) for retirees and their spouses, dependents, and survivors.

“Severance pay” is a payment in addition to regular salaries and wages by the non-
federal entities to workers whose employment is being terminated.

“Direct costs” are those costs that can be identified specifically with a particular final
cost objective, such as a federal award, or other internally or externally funded activity,
or that can be directly assigned to such activities relatively easily with a high degree of
accuracy.

“Relocation costs” are costs incident to the permanent change of duty assignment (for
an indefinite period or for a stated period not less than 12 months) of an existing
employee or upon recruitment of a new employee.

“Travel costs” are the expenses for transportation, lodging, subsistence, and related
items incurred by employees who are in travel status on official business of the school
district.

CONFLICT OF INTEREST

A.

Employee Conflict of Interest. No employee, officer, or agent may participate in the
selection, award, or administration of a contract supported by a federal award if he or
she has a real or apparent conflict of interest. Such a conflict of interest would arise
when the employee, officer, or agent, any member of his or her immediate family, his
or her partner, or an organization whgh employs or is about to employ any of the parties
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IV.

indicated herein, has a financial or other interest in or a tangible personal benefit from
a firm considered for a contract. The employees, officers, and agents of the school
district may neither solicit nor accept gratuities, favors, or anything of monetary value
from contractors or parties to subcontracts. However, the school district may set
standards for situations in which the financial interest is not substantial or the gift is an
unsolicited item of nominal value. The standards of conduct must provide for disciplinary
actions to be applied for violations of such standards by employees, officers, or agents
of the school district.

Organizational Conflicts of Interest. The school district is unable or appears to be unable
to be impartial in conducting a procurement action involving the related organization
because of relationships with a parent company, affiliate, or subsidiary organization.

Disclosing Conflicts of Interest. The school district must disclose in writing any potential
conflict of interest to MDE in accordance with applicable federal awarding agency policy.

ACCEPTABLE METHODS OF PROCUREMENT

A.

General Procurement Standards. The school district must use its own documented
procurement procedures which reflect applicable state laws, provided that the
procurements conform to the applicable federal law and the standards identified in the
Uniform Grant Guidance.

The school district must maintain oversight to ensure that contractors perform in
accordance with the terms, conditions, and specifications of their contracts or purchase
orders.

The school district’s procedures must avoid acquisition of unnecessary or duplicative
items. Consideration should be given to consolidating or breaking out procurements to
obtain a more economical purchase. Where appropriate, an analysis will be made of
lease versus purchase alternatives and any other appropriate analysis to determine the
most economical approach.

The school district must award contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor integrity,
compliance with public policy, record of past performance, and financial and technical
resources.

The school district must maintain records sufficient to detail the history of procurement.
These records will include, but are not necessarily limited to, the following: rationale
for the method of procurement; selection of the contract type; contractor selection or
rejection; and the basis for the contract price.

The school district alone must be responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual and
administrative issues arising out of procurements. These issues include, but are not
limited to, source evaluation, protests, disputes, and claims. These standards do not
relieve the school district of any contractual responsibilities under its contracts.

The school district must take all necessary affirmative steps to assure that minority
businesses, women’s business enterprises, and labor surplus area firms are used when
possible.

Methods of Procurement. The school district must use one of the following methods of
procurement:

1. Procurement by micro-purchases. To the extent practicable, the school district
must distribute micro-purchases equitably among qualified suppliers. Micro-
purchases may be awarded without soliciting competitive quotations if the
school district considers thgprice to be reasonable.
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Procurement by small purchase procedures. If small purchase procedures are
used, price or rate quotations must be obtained from an adequate number of
qualified sources.

Procurement by sealed bids (formal advertising).

Procurement by competitive proposals. If this method is used, the following
requirements apply:

a. Requests for proposals must be publicized and identify all evaluation
factors and their relative importance. Any response to publicized
requests for proposals must be considered to the maximum extent

practical;

b. Proposals must be solicited from an adequate number of qualified
sources;

C. The school district must have a written method for conducting technical

evaluations of the proposals received and for selecting recipients;

d. Contracts must be awarded to the responsible firm whose proposal is
most advantageous to the program, with price and other factors
considered; and

e. The school district may use competitive proposal procedures for
qualifications-based procurement of architectural/engineering (A/E)
professional services whereby competitors’ qualifications are evaluated
and the most qualified competitor is selected, subject to negotiation of
fair and reasonable compensation. The method where price is not used
as a selection factor can only be used in procurement of A/E professional
services; it cannot be used to purchase other types of services, though
A/E firms are a potential source to perform the proposed effort.

Procurement by noncompetitive proposals. Procurement by noncompetitive
proposals may be used only when one or more of the following circumstances
apply:

a. The item is available only from a single source;

b. The public exigency or emergency for the requirement will not permit a
delay resulting from competitive solicitation;

C. The DOE or MDE expressly authorizes noncompetitive proposals in
response to a written request from the school district; or

d. After solicitation of a number of sources, competition is determined
inadequate.

Competition. The school district must have written procedures for procurement
transactions. These procedures must ensure that all solicitations:

1.

Incorporate a clear and accurate description of the technical requirements for
the material, product, or service to be procured. Such description must not, in
competitive procurements, contain features which unduly restrict competition.
The description may include a statement of the qualitative nature of the
material, product, or service to be procured and, when necessary, must set forth
those minimum essential characteristics and standards to which it must conform
if it is to satisfy its intended use. Detailed product specifications should be
avoided if at all possible. When making a clear and accurate description of the
technical requirements is ggnpractical or uneconomical, a “brand name or
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equivalent” description may be used as a means to define the performance or
other salient requirements of procurement. The specific features of the named
brand which must be met by offers must be clearly stated; and

2. Identify all requirements which the offerors must fulfill and all other factors to
be used in evaluating bids or proposals.

The school district must ensure that all prequalified lists of persons, firms, or products
which are used in acquiring goods and services are current and include enough qualified
sources to ensure maximum open and free competition. Also, the school district must not
preclude potential bidders from qualifying during the solicitation period.

Non-federal entities are prohibited from contracting with or making subawards under
“covered transactions” to parties that are suspended or debarred or whose principals are
suspended or debarred. “Covered transactions” include procurement contracts for goods
and services awarded under a grant or cooperative agreement that are expected to equal
or exceed $25,000.

All nonprocurement transactions entered into by a recipient (i.e., subawards to
subrecipients), irrespective of award amount, are considered covered transactions,
unless they are exempt as provided in 2 Code of Federal Regulations section G-F-R—§
180.215.

V. MANAGING EQUIPMENT AND SAFEGUARDING ASSETS

A.

Property Standards. The school district must, at a minimum, provide the equivalent
insurance coverage for real property and equipment acquired or improved with federal
funds as provided to property owned by the non-federal entity. Federally owned
property need not be insured unless required by the terms and conditions of the federal
award.

The school district must adhere to the requirements concerning real property,
equipment, supplies, and intangible property set forth in 2 Code of Federal Regulations
sections C.F-R-§§-200.311, -200.314, and 200.315.

Equipment

Management requirements. Procedures for managing equipment (including
replacement equipment), whether acquired in whole or in part under a federal award,
until disposition takes place will, at a minimum, meet the following requirements:

1. Property records must be maintained that include a description of the property;
a serial number or other identification number; the source of the funding for the
property (including the federal award identification number (FAIN)); who holds
title; the acquisition date; the cost of the property; the percentage of the federal
participation in the project costs for the federal award under which the property
was acquired; the location, use, and condition of the property; and any ultimate
disposition data, including the date of disposition and sale price of the property.

2. A physical inventory of the property must be taken and the results reconciled
with the property records at least once every two years.

3. A control system must be developed to ensure adequate safeguards to prevent
loss, damage, or theft of the property. Any loss, damage, or theft must be
investigated.

4. Adequate maintenance procedures must be developed to keep property in good
condition.
5. If the school district is authorized or required to sell the property, proper sales

procedures must be establiglyed to ensure the highest possible return.
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VI. FINANCIAL MANAGEMENT REQUIREMENTS

A.

Financial Management. The school district’s financial management systems, including
records documenting compliance with federal statues, regulations, and the terms and
conditions of the federal award, must be sufficient to permit the preparation of reports
required by general and program-specific terms and conditions; and the tracing of funds
to a level of expenditures adequate to establish that such funds have been used
according to the federal statutes, regulations, and the terms and conditions of the
federal award.

Payment. The school district must be paid in advance, provided it maintains or
demonstrates the willingness to maintain both written procedures that minimize the
time elapsing between the transfer of funds and disbursement between the school
district and the financial management systems that meet the standards for fund control.

Advance payments to a school district must be limited to the minimum amounts needed
and timed to be in accordance with the actual, immediate cash requirements of the
school district in carrying out the purpose of the approved program or project. The
timing and amount of advance payments must be as close as is administratively feasible
to the actual disbursements by the non-federal entity for direct program or project costs
and the proportionate share of any allowable indirect costs. The school district must
make timely payment to contractors in accordance with the contract provisions.

Internal Controls. The school district must establish and maintain effective internal
control over the federal award that provides reasonable assurance that the school
district is managing the federal award in compliance with federal statutes, regulations,
and the terms and conditions of the federal award. These internal controls should be in
compliance with guidance in “Standards for Internal Control in the Federal Government,”
issued by the Comptroller General of the United States, or the “Internal Control
Integrated Framework,” issued by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO).

The school district must comply with federal statutes, regulations, and the terms and
conditions of the federal award.

The school district must also evaluate and monitor the school district’s compliance with
statutes, regulations, and the terms and conditions of the federal award.

The school district must also take prompt action when instances of noncompliance are
identified, including noncompliance identified in audit findings.

The school district must take reasonable measures to safeguard protected personally
identifiable information considered sensitive consistent with applicable federal and state
laws regarding privacy and obligations of confidentiality.

VII. ALLOWABLE USE OF FUNDS AND COST PRINCIPLES

A.

Allowable Use of Funds. The school district administration and board will enforce
appropriate procedures and penalties for program, compliance, and accounting staff
responsible for the allocation of federal grant costs based on their allowability and their
conformity with federal cost principles to determine the allowability of costs.

Definitions

1. “Allowable cost” means a cost that complies with all legal requirements that
apply to a particular federal education program, including statutes, regulations,
guidance, applications, and approved grant awards.

2. “Education Department General Administrative Regulations (EDGAR)” means a
compilation of regulations ghat apply to federal education programs. These
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regulations contain important rules governing the administration of federal
education programs and include rules affecting the allowable use of federal
funds (including rules regarding allowable costs, the period of availability of
federal awards, documentation requirements, and grants management
requirements). EDGAR can be accessed at:
http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html.

“Omni Circular” or "2 C.F-R-—Code of Federal Regulations Part 200s” or “Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards” means federal cost principles that provide standards for
determining whether costs may be charged to federal grants.

“Advance payment” means a payment that a federal awarding agency or
passthrough entity makes by any appropriate payment mechanism, including a
predetermined payment schedule, before the non-federal entity disburses the
funds for program purposes.

Allowable Costs. The following items are costs that may be allowable under the 2 Code
of Federal Regulations &-F-R-—Part 200s under specific conditions:

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Advisory councils;

Audit costs and related services;

Bonding costs;

Communication costs;

Compensation for personal services;
Depreciation and use allowances;

Employee morale, health, and welfare costs;
Equipment and other capital expenditures;

Gains and losses on disposition of depreciable property and other capital assets
and substantial relocation of federal programs;

Insurance and indemnification;

Maintenance, operations, and repairs;

Materials and supplies costs;

Meetings and conferences;

Memberships, subscriptions, and professional activity costs;
Security costs;

Professional service costs;

Proposal costs;

Publication and printing costs;

Rearrangement and alteration costs;

Rental costs of building and equipment;
51
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21.

22.

Training costs; and

Travel costs.

Costs Forbidden by Federal Law. 2 Code of Federal Regulations€ER Part 200s and

EDGAR identify certain costs that may never be paid with federal funds. The following
list provides examples of such costs. If a cost is on this list, it may not be supported
with federal funds. The fact that a cost is not on this list does not mean it is necessarily
permissible. Other important restrictions apply to federal funds, such as those items
detailed in the 2 Code of Federal Regulations €FR-Part 200s; thus, the following list is
not exhaustive:

1.

10.

11.

12.

13.

14.

15.

16.

Advertising and public relations costs (with limited exceptions), including
promotional items and memorabilia, models, gifts, and souvenirs;

Alcoholic beverages;

Bad debts;

Contingency provisions (with limited exceptions);

Fundraising and investment management costs (with limited exceptions);
Donations;

Contributions;

Entertainment (amusement, diversion, and social activities and any associated
costs);

Fines and penalties;

General government expenses (with limited exceptions pertaining to Indian
tribal governments and Councils of Government (COGSs));

Goods or services for personal use;

Interest, except interest specifically stated in 2 Code of Federal Regulations
section &-F-R-§-200.441 as allowable;

Religious use;

The acquisition of real property (unless specifically permitted by programmatic
statute or regulations, which is very rare in federal education programs);

Construction (unless specifically permitted by programmatic statute or
regulations, which is very rare in federal education programs); and

Tuition charged or fees collected from students applied toward meeting
matching, cost sharing, or maintenance of effort requirements of a program.

Program Allowability

1.

Any cost paid with federal education funds must be permissible under the federal
program that would support the cost.

Many federal education programs detail specific required and/or allowable uses
of funds for that program. Issues such as eligibility, program beneficiaries, caps
or restrictions on certain types of program expenses, other program expenses,
and other program specific requirements must be considered when performing
the programmatic analysis.g52
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3. The two largest federal K-12 programs, Title I, Part A, and the Individuals with
Disabilities Education Act (IDEA), do not contain a use of funds section
delineating the allowable uses of funds under those programs. In those cases,
costs must be consistent with the purposes of the program in order to be
allowable.

Federal Cost Principles

1. The Omni Circular defines the parameters for the permissible uses of federal
funds. While many requirements are contained in the Omni Circular, it includes
five core principles that serve as an important guide for effective grant
management. These core principles require all costs to be:

a. Necessary for the proper and efficient performance or administration of
the program.

b. Reasonable. An outside observer should clearly understand why a
decision to spend money on a specific cost made sense in light of the
cost, needs, and requirements of the program.

C. Allocable to the federal program that paid for the cost. A program must
benefit in proportion to the amount charged to the federal program -
for example, if a teacher is paid 50% with Title I funds, the teacher must
work with the Title I program/students at least 50% of the time.
Recipients also need to be able to track items or services purchased with
federal funds so they can prove they were used for federal program
purposes.

d. Authorized under state and local rules. All actions carried out with
federal funds must be authorized and not prohibited by state and local
laws and policies.

e. Adequately documented. A recipient must maintain proper
documentation so as to provide evidence to monitors, auditors, or other
oversight entities of how the funds were spent over the lifecycle of the
grant.

Program Specific Fiscal Rules. The Omni Circular also contains specific rules on selected
items of costs. Costs must comply with these rules in order to be paid with federal
funds.

1. All federal education programs have certain program specific fiscal rules that
apply. Determining which rules apply depends on the program; however, rules
such as supplement, not supplant, maintenance of effort, comparability, caps
on certain uses of funds, etc., have an important impact when analyzing whether
a particular cost is permissible.

2. Many state-administered programs require local education agencies (LEAs) to
use federal program funds to supplement the amount of state, local, and, in
some cases, other federal funds they spend on education costs and not to
supplant (or replace) those funds. Generally, the “supplement, not supplant”
provision means that federal funds must be used to supplement the level of
funds from non-federal sources by providing additional services, staff,
programs, or materials. In other words, federal funds normally cannot be used
to pay for things that would otherwise be paid for with state or local funds (and,
in some cases, with other federal funds).

3. Auditors generally presume supplanting has occurred in three situations:
a. School district usesgfederal funds to provide services that the school
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district is required to make available under other federal, state, or local
laws.

b. School district uses federal funds to provide services that the school
district provided with state or local funds in the prior year.

C. School district uses Title I, Part A, or Migrant Education Program funds
to provide the same services to Title I or Migrant students that the school
district provides with state or local funds to nonparticipating students.

4. These presumptions apply differently in different federal programs and also in
schoolwide program schools. Staff should be familiar with the supplement not
supplant provisions applicable to their program.

Approved Plans, Budgets, and Special Conditions

1. As required by the Omni Circular, all costs must be consistent with approved
program plans and budgets.

2. Costs must also be consistent with all terms and conditions of federal awards,
including any special conditions imposed on the school district’s grants.

Training

1. The school district will provide training on the allowable use of federal funds to
all staff involved in federal programs.

2. The school district will promote coordination between all staff involved in federal
programs through activities, such as routine staff meetings and training
sessions.

Employee Sanctions. Any school district employee who violates this policy will be
subject to discipline, as appropriate, up to and including the termination of employment.

VIII. COMPENSATION - PERSONAL SERVICES EXPENSES AND REPORTING

A.

Compensation — Personal Services

Costs of compensation are allowable to the extent that they satisfy the specific
requirements of the Uniform Grant Guidance and that the total compensation for
individual employees:

1. Is reasonable for the services rendered and conforms to the established written
policy of the school district consistently applied to both federal and non-federal
activities; and

2. Follows an appointment made in accordance with a school district’'s written
policies and meets the requirements of federal statute, where applicable.

Unless an arrangement is specifically authorized by a federal awarding agency, a school
district must follow its written non-federal, entity-wide policies and practices concerning
the permissible extent of professional services that can be provided outside the school
district for non-organizational compensation.

Compensation — Fringe Benefits

1. During leave.

The costs of fringe benefits in the form of regular compensation paid to
employees during periods of authorized absences from the job, such as for
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annual leave, family-related leave, sick leave, holidays, court leave, military
leave, administrative leave, and other similar benefits, are allowable if all of the
following criteria are met:

a. They are provided under established written leave policies;

b. The costs are equitably allocated to all related activities, including
federal awards; and

C. The accounting basis (cash or accrual) selected for costing each type of
leave is consistently followed by the school district.

The costs of fringe benefits in the form of employer contributions or expenses
for social security; employee life, health, unemployment, and worker’s
compensation insurance (except as indicated in 2 Code of Federal Regulations
section &-F-R-§-200.447(d)); pension plan costs; and other similar benefits are
allowable, provided such benefits are granted under established written policies.
Such benefits must be allocated to federal awards and all other activities in a
manner consistent with the pattern of benefits attributable to the individuals or
group(s) of employees whose salaries and wages are chargeable to such federal
awards and other activities and charged as direct or indirect costs in accordance
with the school district’s accounting practices.

Actual claims paid to or on behalf of employees or former employees for workers’
compensation, unemployment compensation, severance pay, and similar
employee benefits (e.g., post-retirement health benefits) are allowable in the
year of payment provided that the school district follows a consistent costing

policy.

Pension plan costs may be computed using a pay-as-you-go method or an
acceptable actuarial cost method in accordance with the written policies of the
school district.

Post-retirement costs may be computed using a pay-as-you-go method or an
acceptable actuarial cost method in accordance with established written policies
of the school district.

Costs of severance pay are allowable only to the extent that, in each case,
severance pay is required by law; employer-employee agreement; established
policy that constitutes, in effect, an implied agreement on the school district’s
part; or circumstances of the particular employment.

Insurance and Indemnification. Types and extent and cost of coverage are in

accordance with the school district’s policy and sound business practice.

Recruiting Costs. Short-term, travel visa costs (as opposed to longer-term, immigration
visas) may be directly charged to a federal award, so long as they are:

1.

2.

Critical and necessary for the conduct of the project;
Allowable under the cost principles set forth in the Uniform Grant Guidance;

Consistent with the school district’s cost accounting practices and school district
policy; and

Meeting the definition of “direct cost” in the applicable cost principles of the
Uniform Grant Guidance.

Relocation Costs of Employees. Relocation costs are allowable, subject to the limitations

described below, provided that reimbursement to the employee is in accordance with
the school district’s reimbursementgsplicy.
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F. Travel Costs. Travel costs may be charged on an actual cost basis, on a per diem or
mileage basis in lieu of actual costs incurred, or on a combination of the two, provided
the method used is applied to an entire trip and not to selected days of the trip, and
results in charges consistent with those normally allowed in like circumstances in the
school district’'s non-federally funded activities and in accordance with the school
district’s reimbursement policies.

Costs incurred by employees and officers for travel, including costs of lodging, other
subsistence, and incidental expenses, must be considered reasonable and otherwise
allowable only to the extent such costs do not exceed charges normally allowed by the
school district in its regular operations according to the school district’'s written
reimbursement and/or travel policies.

In addition, when costs are charged directly to the federal award, documentation must
justify the following:

1. Participation of the individual is necessary to the federal award; and
2. The costs are reasonable and consistent with the school district’s established
travel policy.

Temporary dependent care costs above and beyond regular dependent care that directly
results from travel to conferences is allowable provided the costs are:

1. A direct result of the individual’s travel for the federal award;

2. Consistent with the school district’'s documented travel policy for all school
district travel; and

3. Only temporary during the travel period.

Legal References: . § 200.12 (Definitions: Capital Assets)
. § 200.112 (Conflict of Interest)
. § 200.113 (Mandatory Disclosures)

§ 200.205(d) (Federal Awarding Agency Review of Risk Posed

0000

. § 200.2142 (Suspension and Debarment)

. § 200.300(b) (Statutory and National Policy Requirements)

. § 200.302 (Financial Management)

. § 200.303 (Internal Controls)

. § 200.305(b)(1) (Federal Payment)

. § 200.310 (Insurance Coverage)

C F R § 200.311 (Federally-owned and Exempt PropertyReal

NNNNNNNONNNN
O0O00O00

Property)

. § 200.313(d) (Equipment)

. § 200.314 (Supplies)

. § 200.315 (Intangible Property)

. § 200.318 (General Procurement Standards)

. § 200.319(c) (Competition)

. § 200.320 (Methods of Procurement to be Followed)

R § 200.321 (Contracting with Small and Minority Businesses,
omen’s Business Enterprises, and Labor Surplus Area Firms)

C.F.R. § 200.328 (Financial ReportingMenitering—and—Reporting
Program-Performance)

2 C.F.R. § 200.3398 (RemediesforNoncompliance)

2 C.F.R. § 200.403(c) (Factors Affecting Allowability of Costs)

2 C.F.R. § 200.430 (Compensation - Personal Services)
2 C.F.R. §
2 C.F.R. §

NENI\JNNNNN
NOO0O00O0O0D
-n'rlTl'l'ITI'l'ITI

200.431 (Compensation - Fringe Benefits)
200.447 ggnsurance and Indemnification)
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Cross References:

.F.R. § 200.463 (Recruiting Costs)

.F.R. § 200.464 (Relocation Costs of Employees)
.F.R. § 200.4743 (Transportation Costs)

.F.R. § 200.4754 (Travel Costs)

NNNN
NSNS Ne!

MSBA/MASA Model Policy 208 (Development, Adoption, and
Implementation of Policies)

MSBA/MASA Model Policy 210 (Conflict of Interest - School Board
Members)

MSBA/MASA Model Policy 210.1 (Conflict of Interest — Charter School
Board Members)

MSBA/MASA Model Policy 412 (Expense Reimbursement)

MSBA/MASA Model Policy 701 (Establishment and Adoption of School
District Budget)

MSBA/MASA Model Policy 701.1 (Modification of School District Budget)
MSBA/MASA Model Policy 702 (Accounting)

MSBA/MASA Model Policy 703 (Annual Audit)

57
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North Branch Area Education Center

;rSI;ZSBjGerr:va:SZnIlDJ:ector of Early Learning & Community Ed. * I,=,_ NO RT H B RAN C H
North Branch MN 55056 j UJ AR_EA PUB]_IC SCHOOLS

(651) 674-1025 Inspire Dreams, Build Integrity, Instill Hope

North Branch Area Education Center Funrdraising Summary
(November 1, 2022 - April 30, 2023)

Early childhood and kindergarten students at the North Branch Area Education Center have not participated in
any fundraiser activities during this time period.
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SUNRISE RIVER ELEMENTARY SCHOOL
Taylor Swanson, Principal

NORTH BRANCH
AREA PUBLIC SCHOOLS

37775 Grand Ave., North Branch, MN 55056 Inspire Dreams, Build Integrity, Instill Hope

Phone / 651-674-1100 Fax/651-674-1110
www.isd138.org

April 18, 2023

North Branch Area Public Schools
Sunrise River Elementary School
Grades 1-5
Fundraiser Report for the dates:
November 1, 2022 — April 30, 2023

Fundraising: $0.00

Taylor Swanson

Principal, Sunrise River Elementary School
tswanson@isd138.org
651-674-1105
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2022-2023 North Branch Area Middle School Fundraising Summary (November 1, 2022 - April 30, 2023)

6th Grade:
6th grade students did not participate in a fundraiser activity during this time period.

7th Grade:
7th grade students did not participate in a fundraiser activity during this time period.

8th Grade:
8th grade students did not participate in a fundraiser activity during this time period.
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Group Fundraiser Season [Projected Profitl Deposits | Expenses Profit

Football Card Sales Fall $500.00 $240.00 $0.00 $240.00
S 500.00 | $ 240.00 | S - 240.00
Gymnastics Hay Days Fall $2,500.00 $3,000.00 $0.00 $3,000.00
$2,500.00 $3,000.00 $0.00 $3,000.00
Band Coupon Cards Fall $4,500.00 $4,665.41 $0.00 $4,665
Wreath Sales Fall $1,000.00 $4,042.00 $3,609.17 $432.83
$5,500.00 $8,707.41 $3,609.17 $5,098.24
Choir Coupon Cards Fall $3,000.00 $3,111.00 $0.00 $3,111.00
Wreath Sales Fall $1,000.00 $4,876.75 $3,609.17 $1,267.58
$4,000.00 $7,987.75 $3,609.17 $4,378.58
FTC Robotics Greeting Card Sales Fall $1,500.00 $1,170.00 $0.00 $1,170.00
Community Ed Arts Fest Fall $800.00 $800.00 $0.00 $800.00
$2,300.00 $1,970.00 $0.00 $1,970.00
Student Council Boo Grams Fall $200.00 $201.00 $133.94 $67.06
Candy Grams Winter $200.00 $91.00 $97.96 -$6.96
$400.00 $292.00 $231.90 $60.10
DECA Snow Removal Winter $500.00 $600.00 $0.00 $600.00
$500.00 $600.00 $0.00 $600.00
Knowledge Bowl Concessions Sales Home Mee|Winter $600.00 $1,541.05 $905.96 $635.09
$600.00 $1,541.05 $905.96 $635.09

Speech Concessions Sales Home Mee|Winter $250.00 $256.00
$250.00 $256.00 $0.00 $0.00
Theater 24 Hour Play Fall $500.00 $695.79 $222.80 $472.99
$500.00 $695.79 $222.80 $472.99
Wrestling AWF Wrestling Event Fall $500.00 $420.00 0 $420.00
$500.00 $420.00 0 $420.00
AFJROTC Meat Stick Sales Fall $350.00 $730.25 $354.00 $376.25
Egg Roll Sales Winter $350.00 $364.00 $0.00 $364.00
$700.00 $1,094.25 $354.00 $740.25
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Group Fundraiser Season [Projected Profitl Deposits | Expenses Profit
Pro Start Team Cub Foods Bagging Winter $300.00 $242.28 $0.00 $242.28
Cub Foods Bagging Winter $500.00 $615.75 $0.00 $615.75
$800.00 $858.03 $0.00 $858.03
Girls Basketball Vertical Raise Winter $4,000.00 $4,076.80 $0.00 $4,076.80
$4,000.00 $4,076.80 $0.00 $4,076.80
Baseball Card Sales Spring $4,000.00 $6,935.00 $0.00 $6,935.00
$4,000.00 $6,935.00 $0.00 $6,935.00

|November 2021 - April 2022 Fundraising Totals:

Is  27,550.00 | $ 38,674.08 | $ 8,933.00 | $ 29,485.08 |
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Nip political polarization in the bud

While school board members might agree that
the board room is no place for political rhetoric
or campaigning, it’s important that the board ad-
dress the issue and discuss agreed-upon parame-
ters for political discourse. Firstly, there should be
no political “debate” in a board meeting. Members
should develop policy that identifies what consti-
tutes prohibited partisan rhetoric and precluded
political conduct during the conducting of board
business. Secondly, while politics may invariably
come up, members should abide by predeter-
mined guidelines in addressing those sensitive
issues.

Consider documenting identifiers to pin down
exactly what constitutes political discourse that is
not permitted in a board meeting. Establish guide-

lines that board members must follow to ensure
neutrality when discussing politically-infused
matters. If a political “hot topic” must be broached,
the board should make sure that every viewpoint

is shared and given the consideration and respect

it deserves. It is a good idea to require members to
provide advance notice of their intention to provide
input on such issues so that it is noted in the agenda
and others can prepare to offer a differing view.

It is also important for the board to discuss mem-
bers’ political activity outside the board room and
when and whether such conduct can be scrutinized
by the team. A board member who is a political ac-
tivist should ensure that he removes all vestiges
of any party affiliation before entering the board
room. H

Keep student privacy in mind
during public events, appearances

As a member of your district’s school board, you
may be accustomed to discussing your professional
or private life with the community or local media
outlets. However, keep in mind that students aren’t
subject to the same public scrutiny. To ensure you
protect the privacy of all students attending your
district, avoid chatting about specific disciplinary
incidents, classrooms, or other student-specific in-
formation during public events or appearances.

Consider the recent controversy involving
Hartland Consolidated (Mich.) Schools. On Feb. 19,
School Board Member Glenn Gogoleski appeared as

a guest on a podcast. During the podcast, Gogoles-
ki allegedly discussed a disciplinary incident that
occurred at Hartland Farms Intermediate and how
the school handles students who have “meltdowns”
in class. He also allegedly made a comment that
condoned “grabbing” students “by the scruff of the
neck” as a form of discipline, the Livingston Daily
reported.

Gogoleski’s statements on the podcast ultimate-
ly led to concerns that his wife — who works in the
front office of Hartland Farms Intermediate — im-
properly shared personally identifiable student in-
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B&A For School Board Members

formation with Gogoleski. In a district newsletter,
Superintendent Chuck Hughes said that the district
is investigating the Gogoleskis’ actions to determine
whether they violated FERPA.

Be cautious when you speak at public events
or make a guest appearance on local media to
avoid a similar misstep. If you plan to talk about
a particular issue or incident that occurred in

your district, the best course of action may be to
discuss your concerns broadly and avoid men-
tioning a specific student or school. Also, reg-
ularly consult with your superintendent, legal
counsel, and public relations department. They
may provide helpful public speaking tips and
training that will help you to always put your
best foot forward. =

Who's right, who's wrong?

A board member walks into the superintendent’s
office and asks to see Teacher X’s personnel file. The
superintendent tells her “No, I can’t do that.”

How would your board member react to that sce-
nario? Here’s what board members need to remem-
ber: Outside of the boardroom, an individual board
member has no more authority than any single citi-
zen. With that in mind:

1. Understand the superintendent is correct to
not turn over the teacher’s personnel record. Why?
Because a single board member walking in off the
street has no more authority to request private per-

sonnel records than does any citizen walking in off
the street. Do you want your superintendent to give
up confidential personnel information to citizens
who request it? Of course not.

2. If the full board believes there is a problem
with an individual teacher’s performance, the
board can ask for a discussion about that person’s
performance. Then, the board can direct the super-
intendent to lead a discussion about that individ-
ual, using the district’s human resources manag-
er and others who understand how that process
works. H

Hold parent-feedback meeting on superintendent search

Obtaining parents’ input on the type of super-
intendent they would like to see take the helm at
a school district can help build trust with par-
ents and give them a stake in the process. To ob-
tain input, school boards can consider schedul-
ing a parent-feedback meeting before they move
their search into high gear, to allow parents to
ask questions, voice their concerns, and high-
light the qualities they want a new superinten-
dent to have.

Getting feedback from parents is particularly
important where the board is seeking to overcome
actions by the last superintendent which eroded
parents’ trust in the district. Perhaps, for exam-
ple, parents feel that the last superintendent fell
short in addressing safety concerns or engaged in
actions that led the public to question his or her
integrity.

To obtain sufficient input, boards should con-

sider sending out emails and automated messag-
es to parents several days prior to the meeting so
that parents who most want to participate have
the opportunity to do so. The message should
convey that, while the board ultimately will
make the selection, it’s genuinely interested in
and will consider what parents value in a new
superintendent.

For example, some parents may place para-
mount value on a candidate’s listening skills, stu-
dent safety focus, or ability to respond to multi-
ple different viewpoints in a politically divisive
environment.

Whatever type of input they provide, parents
who feel they have had an opportunity to play
some role in the selection process are more like-
ly to trust and respect board members and more
likely to support the candidate who ultimately
wins the job. B
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