NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA HIGH SCHOOL, GLASS CLASSROOM
38175 GRAND AVE
NORTH BRANCH, MN 55056
SCHOOL BOARD RETREAT
JUNE 15, 2021
4:00 PM

AGENDA

l. Call to Order

Il. Roll Call

lll.  Welcome and Icebreaker Activity

IV.  Governance Training

V. Reflection on 2020-21 Superintendent and School Board Goals
VI.  Discuss 2021-22 Superintendent and School Board Goals

VIl.  Adjournment
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2020-21 Superintendent Goals

Safe Learning

e The Superintendent will place student learning and social and emotional wellness at center of
decisions.

e The Superintendent will provide a safe learning environment in accordance with the Governor’s
School Planning Guidance

e The Superintendent will consistently take into account the health and wellness of students and
staff.

Leadership
e The Superintendent will develop relationships to increase and sustain effective collaboration with
staff and community partners

e The Superintendent will expand opportunities for communication and engagement of students
and families to best meet their needs

Advocacy

e The Superintendent will advocate for our educational needs to our City, County, State and
Federal Representatives.

Finance and Operations

e The Superintendent will ensure that the mission of the school district is reflected in the budget
decision making.

Superintendent and Board Relations

e The Superintendent will form relationships with board members to provide timely and informative
communications.



2020-21 School Board Goals

Safe Learning

e The School Board will place student learning and social and emotional wellness at center of
decisions.

o The School Board will support the Superintendent in providing a safe learning environment in
accordance with the Governor’s School Planning Guidance

e The School Board will support the Superintendent to consistently take into account the health and
wellness of students and staff.

Leadership
e School board members will strive to attend MSBA, MREA, and SEE offerings to broaden their
base of knowledge.

e School board members will provide effective, two-way communication through digital formats or
person to person dialogue.

Advocacy

e Each school board member will advocate our educational needs to our state and federal
representatives.

Finance and Operations

e The School Board will ensure that the mission of the school district is reflected in the budget
decision making.

Superintendent and Board Relations

e School Board members will form relationships with the superintendent to serve district
constituents by following the MSBA governance model.
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