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1. CALL TO ORDER
Time: 6:30 PM

2. WORK SESSION

2. 1. Operating Referendum Discussion
School Board discussion regarding potential operating referendum question(s) including to renew,
increase, have a single question vs. multiple questions and length of possible referendum (up to 10
years). Discussion will be used to help guide administration to prepare for Board action in August.
Presenter: Brian Gersich

2. 2. Facilities Steering Committee and Task Force Formulation
Presenter: Brian Gersich

2. 3. Policy Committee Process and Review
Initially the Policy Committee had been scheduled to review policies in August. As a part of the
work session format, the Board will discuss the policy review cycle and process to update policies.
Presenter: Brian Gersich

2. 4. Strategic Planning Update and Discussion
Board Chair Faches and Superintendent Gersich will be meeting with Jeff Olson and Harold
Remme on July 27 to start the discussion regarding developing a timeline and process for our
strategic planning this coming school year.
Presenter: Brian Gersich

2. 5. Superintendent Evaluation and Goal Planning
This item was tabled from the July 10, 2017 Regular School Board Meeting.
Presenter: Kelsey Schwartz

3. ADJOURN



